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    CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

 
BOARD OF DIRECTORS MEETING 

 
December 11, 2008– 9:30 A.M. 

 
Pleasanton Hilton 

7050 Johnson Drive 
Pleasanton, CA 94588 

 
(925) 463-8000 

 
AGENDA 

 
I. CALL TO ORDER: 9:30 a.m. 

II. ROLL CALL 

III. APPROVAL OF MINUTES 

• Minutes of the Board of Director’s Meeting held on October 9, 2008 
 

IV. PRESENTATIONS 

• None 
 

V. CONSENT CALENDAR 

1. Financial Reports of CJPRMA for the periods ending July 31, August 31 and September 
30, 2008 

2. Additional Covered Party Certificates Approved by the General Manager 

3. Notification of New Claims Received 

4. Notification of Claims Closed 

5. Appointment of New Board Members/Alternates 

6. Holiday Schedule for 2009 

7. Proposed Meeting Schedule for 2009 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE 
BOARD OF DIRECTORS ON MATTERS OF BOARD BUSINESS 
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VII. ACTION CALENDER 

8. Proposed Acquisition of Building 

9. Proposed Rate Increase for Legal Services of Board Counsel 

10. Proposed Amendment to By-Laws 

11. Proposed Redistribution Plan   

12. Report From Broker 

13. Application for Admission From City of Richmond 

14. Request for Liability Coverage for Dams From City of Vallejo 

15. Update on Strategic Plan 

16. Risk Management Issues 

VIII. CLOSED SESSION 

1. Government Code Section 54956.9 (a) 
Conference with Legal Counsel - Pending Litigation 

Name of Case: Karim v. City of Pomona  
Court:  Los Angeles County Superior Court – East District – Pomona North 
Case No.: KC 047449J 

2. Government Code Section 54956.9 (a) 
Conference with Legal Counsel - Pending Litigation 

Name of Case: BNSF v. City of Victorville  
Court:  San Bernardino County Superior Court 
Case No.: SCVSS 132213 

3. Government Code Section 54956.9 (a) 
Conference with Legal Counsel - Pending Litigation 

Name of Case: Jackson  v. City of Vacaville  
Court:  Solano County Superior Court 
Case No.: FCS 028084 
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IX. ACTION ON CLOSED SESSION ITEMS 

X. ADJOURNMENT  

 

 



 
 

 
BOARD OF DIRECTORS MEETING 

 
October 9, 2008 – 9:30 A.M. 

 
Bishop Ranch Conference Center 

Bishop Ranch 3 
2623 Camino Ramon, Suite 175 

San Ramon, CA 94583 
 

(925) 543-7700 
 

Minutes 
 

I. CALL TO ORDER: 
 
Director Davis called the meeting to order at 9:40 a.m. 

 
II. ROLL CALL 

PRESENT 
 

1) Darrell Handy, Alameda 
2) Bill Henderson, Livermore 
3) Janet Hamilton, Lodi 
4) Dixon Coulter, NCCSIF 
5) Ron Blanquie, Petaluma 
6) Chris Millard, Pomona 
7) Jeff Davis, REMIF 

8) Pam Durocher, Roseville 
9) Mary Ann Perini, San Leandro 

10) Molly Dillon, Santa Rosa 
11) Roger Carroll, SCORE 
12) Kathleen Williams, Stockton 
13) Anthony Giles, Sunnyvale 
14) Harry Maurer, Vallejo 

 
ABSENT 

 
 Chico, Fairfield, Fremont, Redding, San Rafael, Vacaville, YCPARMIA 

 
OTHERS PRESENT 

 
1) Susan Adams, Alliant Insurance  
2) Marilyn Kelley, Alliant 

Insurance 
3) Mujtaba Datoo, ARM Tech 
4) Marty Cassell, Chandler Asset 

Management 
5) Saima Begum, CJPRMA 
6) David Clovis, CJPRMA 
7) Lola Deem, CJPRMA 

8) Robert German, CJPRMA 
9) Anna Swanson, CJPRMA 

10) Byrne Conley, Gibbons & 
Conley 

11) Brian Cooney, Marsh 
12) Jim Pinckney, Marsh 
13) Amy Meyer, Maze & Associates 
14) Jerry Gebhardt, Petaluma 
15) Leticia Naranjo, San Leandro 
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III. APPROVAL OF MINUTES 
 

A motion by Director Handy, seconded by Director Maurer, to approve the 
minutes of the Board of Director’s meeting held on September 15 and 16, 2008, 
passed unanimously. 
 

IV. PRESENTATIONS 
 

None. 
 
V. CONSENT CALENDAR 
 

1. Financial Reports of CJPRMA for the periods ending April 30, May 
31, and June 30, 2008 

2. Additional Covered Party Certificates Approved by the General 
Manager 

3. Notification of New Claims Received 

4. Notification of Claims Closed 

5. Appointment of New Board Members/Alternates 

6. Appointment of Treasurer 

7. Biannual Approval of Conflict of Interest Code 

A motion by Director Carroll, seconded by Director Hamilton, to approve the 
consent calendar, passed unanimously. 

 
VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO 

ADDRESS THE BOARD OF DIRECTORS ON MATTERS OF BOARD 
BUSINESS 
 

VII. ACTION CALENDAR 
 

8. 2008 Financial Audit 

The 2008 Financial Audit was conducted by Maze & Associates.  Ms. 
Amy Meyer was present to discuss the results of the audit.  She said that, 
as of June 30, 2008, assets totaled $93.3 million.  This was an increase of 
$13.7 million from the prior year.  Liabilities totaled $52.6 million.  This 
was an increase of $8.9 million from the prior year.  A redistribution of 
funds, in the amount of $5.7 million, had been made to the members.  This 
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was a decrease of $364,000 from the prior year.  CJPRMA had net assets 
of $40.7 million.  This was an increase of $4.74 million from the prior 
year. 

Ms. Meyer issued a report containing recommendations for improving the 
timeliness of bank reconciliations and reviewing journal entries.   

A motion by Director Maurer, seconded by Director Carroll, to approve 
the 2008 Financial Audit, passed unanimously. 

9. Report from Investment Manager and Annual Approval of 
Investment Policy 

Marty Cassell, of Chandler Asset Management, was present to discuss the 
CJPRMA investment portfolio and investment strategy.  He also 
commented on specific economic factors that have had a direct impact on 
the rates of return. 

A motion by Director Blanquie, seconded by Director Giles, to approve 
the report from the Investment Manager, passed unanimously. 

A motion by Director Maurer, seconded by Director Millard, to approve 
the CJPRMA Investment Policy, passed unanimously. 

10. 2008 Actuarial Study 

ARM Tech conducted the 2008 Actuarial Study.  Mr. Mujtaba Datoo was 
present to discuss the results of the study, including the proposed rates for 
2009/2010 and a redistribution plan.   

Mr. Datoo gave a thorough explanation of the methodology used to 
complete the actuarial study and determine the proposed rates for the 
coming year. 

A motion by Director Blanquie, seconded by Director Hamilton, to 
approve the 2008 actuarial study, passed unanimously. 

A motion by Director Coulter, seconded by Director Maurer, to approve 
the proposed rate of .781/$100 of payroll for 2009/2010, passed 
unanimously. 

A motion by Director Hamilton, seconded by Director Giles, to approve 
the proposed redistribution of approximately $6.6 million, passed 
unanimously. 

The General Manger said that a detailed plan of the proposed 
redistribution and the estimated premiums for each member would be 
provided at the December Meeting. 
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11. Coverage Issue from City of Santa Rosa 

The General Manager asked that the issue of the City’s request to include 
office expenses, salaries of employees or officials, or expenses of a 
covered party within the definition of defense costs be referred back to the 
Staff for further study. 

The General Manager said that Staff would bring the matter back for 
further discussion at the February Board meeting.  

12. Update on the Strategic Plan 

The Risk Manager provided the Board with an update on the Strategic 
Planning meeting.  He said that the Executive Committee meeting 
scheduled for November would be held on the 4th due to the fact that the 
consultant, Barry Newton, being brought in to discuss the evaluation 
process for the General Manger was only available on that day. 

The Risk Manager went on to discuss the next steps in the Strategic 
Planning process including an update from the ad hoc committees that 
were established by President Henderson at Board of Director’s meeting 
of September 15th and 16th, 2008.  The ad hoc committees will be 
presenting their findings at the Executive Committee meeting in 
November.  A revised mission statement, a vision and goals and objectives 
will be provided to the Board at the December meeting. 

13. Risk Management Issues 

The Risk Manager told the Board about the New Board Member 
Orientation program that will take place on October 28th, 2008.   
 
He also stated that “Contracts as a Tool in Managing Risks” training will 
be held on November 19th and 20th, 2008.   
 

VIII. CLOSED SESSION 
 

1. Government Code Section 54956.9 (a) 
Conference with Legal Counsel - Pending Litigation 

Name of Case: Mendoza v. City of Vacaville  
Court:  United States District Court, Northern District of California 
Case No.:  07-01138 CW 
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2. Government Code Section 54956.9 (a) 
Conference with Legal Counsel - Pending Litigation 

Name of Case: BNSF Railroad v. City of Victorville  
Court:  San Bernardino Superior Court 
Case No.: SCVSS 132213 

3. Government Code Section 54956.9 (a) 
Conference with Legal Counsel - Pending Litigation 

Name of Case: Jackson v. City of Vacaville  
Court:  Solano County Superior Court 
Case No.: FCS 028084 

IX. ACTION ON CLOSED SESSION ITEMS 
 

• None 
 
 
X. BOARD MEMBER PRESENTATIONS 

• None 
 

XI. ADJOURNMENT  

A motion by Director Maurer, seconded by President Henderson, to adjourn the 
meeting at 12:20 p.m., passed unanimously.   

 



 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #: 1 Title:   FINANCIAL REPORTS OF CJPRMA FOR THE PERIODS  
Meeting: 12/11/2008  ENDING JULY 31, AUGUST 31 AND SEPTEMBER 30, 2008

Agenda Bill #: 1034  

General Manager:    

 
 
Recommended Action: 
 

Approval of the financial reports for July 31, August 31, and September 30, 2008. 
 
 
Item Explanation: 
 
           Attached hereto are the financial reports for the periods ending July 31, August 31 and September 
30, 2008. 
 
            Staff recommends that the financial reports be approved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 
 
          None 
 
 
Exhibits: 
 

1) Financial reports for the periods ending July 31, August 31 and September 30, 2008 
 

 
Board Action:  
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  14220                ABBEY01         ABBEY, WEITZENBERG, WARREN     7/21/2008  BOA CKG          PMCHK00000431         $550,000.00
  14221                ADP01           ADP, INC                       7/21/2008  BOA CKG          PMCHK00000431             $149.66
  14222                ALLIED01        ALLIED ADMINISTRATORS          7/21/2008  BOA CKG          PMCHK00000431             $401.79
  14223                AT&T01          AT&T                           7/21/2008  BOA CKG          PMCHK00000431             $131.54
  14224                AT&T02          AT&T                           7/21/2008  BOA CKG          PMCHK00000431             $253.44
  14225                AT&T03          AT&T MOBILITY                  7/21/2008  BOA CKG          PMCHK00000431              $43.42
  14226                CEB             CEB-U OF CA                    7/21/2008  BOA CKG          PMCHK00000431             $156.72
  14227                CLARE01         CLARE COMPUTER                 7/21/2008  BOA CKG          PMCHK00000431           $3,838.33
  14228                DILLON01        MOLLY DILLON                   7/21/2008  BOA CKG          PMCHK00000431              $81.77
  14229                EBCO01          EBCO                           7/21/2008  BOA CKG          PMCHK00000431           $4,059.88
  14230                FEDEX01         FEDEX                          7/21/2008  BOA CKG          PMCHK00000431              $85.60
  14231                FRYKLAND01      JOHN FRYKLAND                  7/21/2008  BOA CKG          PMCHK00000431             $170.00
  14232                GIVE001         GIVE SOMETHING BACK            7/21/2008  BOA CKG          PMCHK00000431             $494.28
  14233                ICMA01          ICMA RETIREMENT TRUST - 457    7/21/2008  BOA CKG          PMCHK00000431             $993.80
  14234                LEXIS           LEXIS NEXIS                    7/21/2008  BOA CKG          PMCHK00000431             $320.00
  14235                LEXIS001        MATTHEW BENDER & CO, INC       7/21/2008  BOA CKG          PMCHK00000431             $391.44
  14236                LIEB001         LIEBERT CASSIDY WHITMORE       7/21/2008  BOA CKG          PMCHK00000431           $3,000.00
  14237                LODI            CITY OF LODI                   7/21/2008  BOA CKG          PMCHK00000431         $106,152.30
  14238                LOOM001         TOWN OF LOOMIS                 7/21/2008  BOA CKG          PMCHK00000431             $300.00
  14239                MARGOLIES01     LYNNE MARGOLIES                7/21/2008  BOA CKG          PMCHK00000431              $86.82
  14240                MARSH001        MARSH RISK & INS SERV          7/21/2008  BOA CKG          PMCHK00000431       $5,270,837.00
  14241                MAZE01          MAZE & ASSOCIATES              7/21/2008  BOA CKG          PMCHK00000431           $4,325.00
  14242                MIDLAND01       MIDLAND NAT'L LIFE INS         7/21/2008  BOA CKG          PMCHK00000431              $45.22
  14243                MURPHY01        MURPHY,CAMPBELL,GUTHRIE & ALLI 7/21/2008  BOA CKG          PMCHK00000431             $740.00
  14244                NETSPEED01      NETSPEED SOLUTIONS, INC        7/21/2008  BOA CKG          PMCHK00000431              $67.50
  14245                PC PROFESSIONAL PC PROFESSIONAL                7/21/2008  BOA CKG          PMCHK00000431           $1,293.75
  14246                PERS01          PERS                           7/21/2008  BOA CKG          PMCHK00000431           $7,270.26
  14247                REDDING         CITY OF REDDING                7/21/2008  BOA CKG          PMCHK00000431             $257.12
  14248                ROSEVILLE       CITY OF ROSEVILLE              7/21/2008  BOA CKG          PMCHK00000431           $3,000.00
  14249                RYDER01         HEIDI J RYDER, CSR             7/21/2008  BOA CKG          PMCHK00000431           $2,173.30
  14250                SECRETARY01     THE SECRETARY OF STATE         7/21/2008  BOA CKG          PMCHK00000431               $8.00
  14251                SMALL01         SMALL BUSINESS BENEFIT PLAN TR 7/21/2008  BOA CKG          PMCHK00000431              $75.80
  14252                STAND001        STANDARD INS CO                7/21/2008  BOA CKG          PMCHK00000431             $129.96
  14253                SYNER01         SYNERGISTIC SOLUTION TECHNOLOG 7/21/2008  BOA CKG          PMCHK00000431           $7,500.00
  14254                VERIZ01         VERIZON WIRELESS               7/21/2008  BOA CKG          PMCHK00000431             $147.23
  14255                WELLS01         WELLS FARGO BANK               7/21/2008  BOA CKG          PMCHK00000431             $642.38
  14256                WELLS02         WF BUS PAYMENT PROCESSING      7/21/2008  BOA CKG          PMCHK00000431             $260.99
  14257                WELLS03         WELLS FARGO                    7/21/2008  BOA CKG          PMCHK00000431           $1,026.29
  14258                WELLS04         WELLS FARGO BANK               7/21/2008  BOA CKG          PMCHK00000431           $1,218.29
  14259                WHITE01         CAREN FRYKLAND                 7/21/2008  BOA CKG          PMCHK00000431             $150.00
                                                                                                               --------------------
  Total Checks:      40                                                                Total Amount of Checks:        $5,972,278.88
                                                                                                               ====================
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  14260                CHANDLER        CHANDLER  ASSET MGMT INC.       8/5/2008  BOA CKG          PMCHK00000432           $8,012.00
  14261                GERMAN01        GERMAN, ROBERT - PETTY CASH     8/5/2008  BOA CKG          PMCHK00000432             $460.18
  14262                GIBBONS         GIBBONS & CONLEY                8/5/2008  BOA CKG          PMCHK00000432          $16,088.75
  14263                PERMA           PERMA                           8/5/2008  BOA CKG          PMCHK00000432         $103,670.61
  14264                SLEE001         SLEEPY HOLLOW INVESTMENT CO     8/7/2008  BOA CKG          PMCHK00000433           $6,417.26
  14265                ADAMS01         ANN ADAMS                      8/19/2008  BOA CKG          PMCHK00000434           $1,000.00
  14266                ADP01           ADP, INC                       8/19/2008  BOA CKG          PMCHK00000434             $189.96
  14267                ALLIED01        ALLIED ADMINISTRATORS          8/19/2008  BOA CKG          PMCHK00000434             $744.53
  14268                AM BEST01       A.M. BEST COMPANY, INC.        8/19/2008  BOA CKG          PMCHK00000434             $151.95
  14269                ANGELO01        ANGELO, KILDAY & KILDUFF       8/19/2008  BOA CKG          PMCHK00000434           $6,282.82
  14270                ARRO001         ARROWHEAD MTN SPRING WATER     8/19/2008  BOA CKG          PMCHK00000434              $56.54
  14271                AT&T01          AT&T                           8/19/2008  BOA CKG          PMCHK00000434             $129.20
  14272                AT&T02          AT&T                           8/19/2008  BOA CKG          PMCHK00000434             $278.35
  14273                AT&T03          AT&T MOBILITY                  8/19/2008  BOA CKG          PMCHK00000434              $43.41
  14274                AVAYA001        AVAYA, INC                     8/19/2008  BOA CKG          PMCHK00000434             $294.66
  14275                BNY01           BANK OF NEW YORK               8/19/2008  BOA CKG          PMCHK00000434           $2,680.68
  14276                CAJPA01         CAJPA                          8/19/2008  BOA CKG          PMCHK00000434           $4,750.00
  14277                CEB             CEB-U OF CA                    8/19/2008  BOA CKG          PMCHK00000434             $106.11
  14278                CHANDLER        CHANDLER  ASSET MGMT INC.      8/19/2008  BOA CKG          PMCHK00000434           $8,048.00
  14279                CLARE01         CLARE COMPUTER                 8/19/2008  BOA CKG          PMCHK00000434           $1,160.00
  14280                DIGITAL01       DIGITAL SOLUTIONS GROUP        8/19/2008  BOA CKG          PMCHK00000434             $488.69
  14281                EBCO01          EBCO                           8/19/2008  BOA CKG          PMCHK00000434           $3,709.26
  14282                FAST001         FASTRAK                        8/19/2008  BOA CKG          PMCHK00000434             $100.00
  14283                FEDEX01         FEDEX                          8/19/2008  BOA CKG          PMCHK00000434             $182.83
  14284                FRYKLAND01      JOHN FRYKLAND                  8/19/2008  BOA CKG          PMCHK00000434             $255.00
  14285                GIVE001         GIVE SOMETHING BACK            8/19/2008  BOA CKG          PMCHK00000434             $320.87
  14286                HUTCH01         HUTCHINS STREET SQUARE         8/19/2008  BOA CKG          PMCHK00000434             $325.00
  14287                IBM01           IBM CORP                       8/19/2008  BOA CKG          PMCHK00000434              $77.50
  14288                IKON            IKON FINANCIAL SERVICES        8/19/2008  BOA CKG          PMCHK00000434           $2,325.34
  14289                IKON01          IKON OFFICE SOLUTIONS          8/19/2008  BOA CKG          PMCHK00000434             $184.00
  14290                LEXIS           LEXIS NEXIS                    8/19/2008  BOA CKG          PMCHK00000434             $320.00
  14291                LEXIS001        MATTHEW BENDER & CO, INC       8/19/2008  BOA CKG          PMCHK00000434             $408.71
  14292                LOOM001         TOWN OF LOOMIS                 8/19/2008  BOA CKG          PMCHK00000434           $3,379.17
  14293                MAZE01          MAZE & ASSOCIATES              8/19/2008  BOA CKG          PMCHK00000434             $475.00
  14294                MUNI001         MUNICIPALITY INS SERVICES, INC 8/19/2008  BOA CKG          PMCHK00000434             $500.00
  14295                MURPHY01        MURPHY,CAMPBELL,GUTHRIE & ALLI 8/19/2008  BOA CKG          PMCHK00000434           $1,067.50
  14296                NETSPEED01      NETSPEED SOLUTIONS, INC        8/19/2008  BOA CKG          PMCHK00000434             $101.25
  14297                PERS02          PERS MEDICAL                   8/19/2008  BOA CKG          PMCHK00000434           $5,245.69
  14298                PRIMA01         PRIMA                          8/19/2008  BOA CKG          PMCHK00000434             $200.00
  14299                REMIF           R.E.M.I.F.                     8/19/2008  BOA CKG          PMCHK00000434          $23,863.25
  14300                SEABURY01       SEABURY & SMITH, INC           8/19/2008  BOA CKG          PMCHK00000434             $967.20
  14301                SMALL01         SMALL BUSINESS BENEFIT PLAN TR 8/19/2008  BOA CKG          PMCHK00000434              $97.00
  14302                STAND001        STANDARD INS CO                8/19/2008  BOA CKG          PMCHK00000434             $129.96
  14303                SUNSET01        SUNSET DEV CO                  8/19/2008  BOA CKG          PMCHK00000434           $1,400.00
* 14304                SUPER01         SUPERIOR COURT CLERK           8/19/2008  BOA CKG          PMCHK00000434          $14,300.00
  14305                VERIZ01         VERIZON WIRELESS               8/19/2008  BOA CKG          PMCHK00000434             $147.57
  14306                WELLS01         WELLS FARGO BANK               8/19/2008  BOA CKG          PMCHK00000434             $372.84
  14307                WELLS03         WELLS FARGO                    8/19/2008  BOA CKG          PMCHK00000434           $1,207.01
  14308                WELLS04         WELLS FARGO BANK               8/19/2008  BOA CKG          PMCHK00000434              $30.99
  14310                SUPER01         SUPERIOR COURT CLERK           8/29/2008  BOA CKG          PMCHK00000435          $14,300.00
                                                                                                               --------------------
  Total Checks:      50                                                                Total Amount of Checks:          $222,746.64
                                                                                                               ====================
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  14311                ADP01           ADP, INC                        9/2/2008  BOA CKG          PMCHK00000436              $78.23
  14312                AMER02          AMERICAN APPRAISAL ASSOCIATES   9/2/2008  BOA CKG          PMCHK00000436         $146,160.00
  14313                AT&T03          AT&T MOBILITY                   9/2/2008  BOA CKG          PMCHK00000436              $45.43
  14314                CEB             CEB-U OF CA                     9/2/2008  BOA CKG          PMCHK00000436             $272.95
  14315                GIBBONS         GIBBONS & CONLEY                9/2/2008  BOA CKG          PMCHK00000436           $4,640.85
  14316                ICMA01          ICMA RETIREMENT TRUST - 457     9/2/2008  BOA CKG          PMCHK00000436           $5,711.88
  14317                IKON            IKON FINANCIAL SERVICES         9/2/2008  BOA CKG          PMCHK00000436           $1,821.18
  14318                NETSPEED01      NETSPEED SOLUTIONS, INC         9/2/2008  BOA CKG          PMCHK00000436              $33.75
  14319                RISK001         RISK MANAGEMENT SOLUTIONS       9/2/2008  BOA CKG          PMCHK00000436           $2,000.00
  14320                RYDER01         HEIDI J RYDER, CSR              9/2/2008  BOA CKG          PMCHK00000436             $231.00
  14321                SPEC001         SPECIALTY TECHNICAL PUBLISHERS  9/2/2008  BOA CKG          PMCHK00000436             $553.00
  14322                STATE01         STATE COMP INS FUND             9/2/2008  BOA CKG          PMCHK00000436           $1,420.55
  14323                SYNER01         SYNERGISTIC SOLUTION TECHNOLOG  9/2/2008  BOA CKG          PMCHK00000436           $4,150.00
  14324                VERIZ01         VERIZON WIRELESS                9/2/2008  BOA CKG          PMCHK00000436             $295.14
  14325                EMBASSY02       KOAR-EMBASSY SUITES RESORT      9/2/2008  BOA CKG          PMCHK00000437          $13,363.46
  14326                PERS02          PERS MEDICAL                    9/2/2008  BOA CKG          PMCHK00000437           $4,773.65
  14327                SLEE001         SLEEPY HOLLOW INVESTMENT CO     9/2/2008  BOA CKG          PMCHK00000437           $6,417.26
  14328                STAND001        STANDARD INS CO                 9/2/2008  BOA CKG          PMCHK00000437             $129.96
  14329                ALLIED01        ALLIED ADMINISTRATORS           9/9/2008  BOA CKG          PMCHK00000438             $606.63
  14330                AT&T01          AT&T                            9/9/2008  BOA CKG          PMCHK00000438             $229.06
  14331                CEB             CEB-U OF CA                     9/9/2008  BOA CKG          PMCHK00000438             $132.42
  14332                CLARE01         CLARE COMPUTER                  9/9/2008  BOA CKG          PMCHK00000438             $750.00
  14333                FAST002         FASTSIGNS                       9/9/2008  BOA CKG          PMCHK00000438             $113.25
  14334                GIVE001         GIVE SOMETHING BACK             9/9/2008  BOA CKG          PMCHK00000438             $121.21
  14335                IRMI01          IRMI                            9/9/2008  BOA CKG          PMCHK00000438           $3,567.00
  14336                MARSH001        MARSH USA INC - SAN FRAN        9/9/2008  BOA CKG          PMCHK00000438         $321,748.00
  14337                MARSH01         R. J. MARSHBURN & ASSOC         9/9/2008  BOA CKG          PMCHK00000438           $5,000.00
  14338                MAZE01          MAZE & ASSOCIATES               9/9/2008  BOA CKG          PMCHK00000438           $7,475.00
  14339                PERS01          PERS                            9/9/2008  BOA CKG          PMCHK00000438          $13,848.08
  14340                RISK001         RISK MANAGEMENT SOLUTIONS       9/9/2008  BOA CKG          PMCHK00000438           $2,000.00
  14341                SEABURY01       SEABURY & SMITH, INC            9/9/2008  BOA CKG          PMCHK00000438             $483.60
  14342                WELLS01         WELLS FARGO BANK                9/9/2008  BOA CKG          PMCHK00000438             $664.42
  14343                WELLS03         WELLS FARGO                     9/9/2008  BOA CKG          PMCHK00000438           $1,810.05
  14344                WELLS04         WELLS FARGO BANK                9/9/2008  BOA CKG          PMCHK00000438             $296.09
  14345                MARSH01         R. J. MARSHBURN & ASSOC        9/29/2008  BOA CKG          PMTRX00000742           $2,500.00
                                                                                                               --------------------
  Total Checks:      35                                                                Total Amount of Checks:          $553,443.10
                                                                                                               ====================



Current Assets
   Cash (3,960,605)$     
   Investments 90,965,224       
   Interest Receivable 961,100            
   Accounts Receivable 11,211,978       
   Prepaid Insurance 5,081,200         
   Other Prepaids 19,193              
   Deposits 7,400                
   Due from Property to Liability 259,734            
   Total Current Assets 104,545,223     

Capital Assets
   Equipment 255,521            
   Office Furniture 44,703              
   Accumulated Depreciation (146,860)          
   Net Capital Assets 153,365            

TOTAL ASSETS 104,698,589$   

Current Liabilities
   Unearned Contributions 11,552,807$     
   Accounts Payable 644,909            
   Accrued Liabilities 82                     
   Accrued Employee Benefits 647                   
   Due to Liability from  Property 259,734            
   Total Current Liabilities 12,458,179       

Noncurrent Liabilities
   Reserve for Loss-Liability 51,194,133       
   Reserve for Loss-Workers' Compensation 57,670              
   Total Noncurrent Liabilities 51,251,803       

TOTAL LIABILITIES 63,709,982       

Net Assets
   Current Year Earnings 291,768            
   Retained Earnings-Liability 38,423,516       
   Retained Earnings-Workers' Compensation 166,244            
   Retained Earnings-Property (142,921)          
   Excess Loss Fund 2,250,000         
   Member Refunds -                       

TOTAL NET ASSETS 40,988,607$     

CJPRMA
STATEMENT OF NET ASSETS

As of July 31, 2008
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July % to YTD % to 
Net Income Net Income

Operating Revenues
   Member Contributions 1,049,338         359.65 1,049,338         359.65
   PY Member Contributions -                       0.00 -                       0.00
   Fees Earned 916                   0.31 916                   0.31
   Appraisal Fees -                       0.00 -                       0.00
   Other Income 29,902              10.25 29,902              10.25
   Total Operating Revenues 1,080,156         370.21 1,080,156         370.21

Claim Expense
   Settlements Paid 106,152            36.38 106,152            36.38
   Settlement Reimbursements (106,152)          (36.38) (106,152)          (36.38)
   Current Year Loss Provision 800,000            274.19 800,000            274.19
   Loss Reserve Adjustment (Prior Year) -                       0.00 -                       0.00
   Insurance Premiums 461,886            158.31 461,886            158.31
   PY Premium Adj -                       -                   -                       0.00
   Total Claim Expense 1,261,886         432.50 1,261,886         432.50

Gross Profit (Loss) (181,730)          (62.29) (181,730)          (62.29)

Operating Expenses
   Salaries 22,696              7.78 22,696              7.78
   PERS Contributions 5,763                1.98 5,763                1.98
   Health Benefits 5,461                1.87 5,461                1.87
   Life Insurance 175                   0.06 175                   0.06
   Disability Insurance -                       0.00 -                       0.00
   Office Liability Insurance 413                   0.14 413                   0.14
   General Manager - Wellness Program -                       0.00 -                       0.00
   Auto Allowance 635                   0.22 635                   0.22
   Payroll Tax Expense 373                   0.13 373                   0.13
   Payroll Services 190                   0.07 190                   0.07
   Admin - Training/Conferences/Travel/Mtgs 426                   0.15 426                   0.15
   Risk Mgmt -Conferences/Travel/Meetings 986                   0.34 986                   0.34
   Risk Mgmt - Training & Supplies -                       0.00 -                       0.00
   Temporary Services -                       0.00 -                       0.00
   Accounting Services -                       0.00 -                       0.00
   Actuarial Services -                       0.00 -                       0.00
   Audit - Claims -                       0.00 -                       0.00
   Audit - Financial 475                   0.16 475                   0.16
   Computer Programming 255                   0.09 255                   0.09
   Info Systems Technical Support 1,306                0.45 1,306                0.45
   Legal - Board Counsel - G&A 680                   0.23 680                   0.23
   Legal - Board Counsel - Claims -                       0.00 -                       0.00
   Legal - Outside - G&A -                       0.00 -                       0.00
   Treasurer Fees 300                   0.10 300                   0.10
   Other Consultants -                       0.00 -                       0.00
   Other Consultants - Property 146,716            50.29 146,716            50.29
   Bond Premiums 407                   0.14 407                   0.14

CJPRMA
STATEMENT OF OPERATIONS

For the One Month Ending July 31, 2008
All Departments
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July % to YTD % to 
Net Income Net Income

CJPRMA
STATEMENT OF OPERATIONS

For the One Month Ending July 31, 2008
All Departments

   Copying/Printing 3,709                1.27 3,709                1.27
   Computer H/W & S/W Expensed -                       0.00 -                       0.00
   Depreciation 3,493                1.20 3,493                1.20
   Dues/Memberships 208                   0.07 208                   0.07
   CAJPA Accreditation -                       0.00 -                       0.00
   Equipment Rental 2,367                0.81 2,367                0.81
   Maintenance & Repair - Equipment 40                     0.01 40                     0.01
   Capital Outlay -                       0.00 -                       0.00
   Furniture & Equipment Expensed -                       0.00 -                       0.00
   Office Rent 6,417                2.20 6,417                2.20
   Office Supplies 488                   0.17 488                   0.17
   Postage/Shipping 681                   0.23 681                   0.23
   Publications 1,015                0.35 1,015                0.35
   Telecommunications 641                   0.22 641                   0.22
   SPARTA/Spec Events Program 42                     0.01 42                     0.01
   Personnel Recruitment -                       0.00 -                       0.00
   Workers' Comp.  Insurance -                       0.00 -                       0.00
   Annual Retreat -                       0.00 -                       0.00
   Board Meeting Expense 524                   0.18 524                   0.18
   Gen'l Liability - Training -                       0.00 -                       0.00
   BOD - Brd Mtg Travel Expense 1,379                0.47 1,379                0.47
   BOD - Conferences 1,147                0.39 1,147                0.39
   Asset Management Fees - Chandler 8,048                2.76 8,048                2.76
   RMIS - Hosting -                       0.00 -                       0.00
   RMIS - Support -                       0.00 -                       0.00
   Bank Charges 2,727                0.93 2,727                0.93
   Other Expenses 278                   0.10 278                   0.10
   Contingency Fund -                       0.00 -                       0.00
   Allocated G&A - Liability (916)                 (0.31) (916)                 (0.31)
   Allocated G&A - Property 833                   0.29 833                   0.29
   Allocated G&A - Boiler & Machinery -                       0.00 -                       0.00
   Allocated G&A - Auto Physical Damage 83                     0.03 83                     0.03
   Total Expense 220,461            75.56 220,461            75.56

Net Operating Income (Loss) (402,191)          (137.85) (402,191)          (137.85)

Investment Income
   Interest Income - Liability 331,415            113.59 331,415            113.59
   Realized Gain on Investment 68,526              23.49 68,526              23.49
   Unrealized Gain on Investment 294,017            100.77 294,017            100.77
   Total Investment Income 693,959            237.85 693,959            237.85

Other Income/ Expense
   Gain on disposal of asset -                       0.00 -                       0.00
   Other Income -                       0.00 -                       0.00

Net Income (Loss) 291,768            100.00 291,768            100.00
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July % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 791,878            194.28 791,878            194.28
   Fees Earned -                       0.00 -                       0.00
   Other Income -                       0.00 -                       0.00
   Total Operating Revenues 791,878            194.28 791,878            194.28

Claim Expense
   Settlement Reimbursements -                       0.00 -                       0.00
   Current Year Loss Provision 800,000            196.27 800,000            196.27
   Loss Reserve Adjustment (Prior Year) -                       0.00 -                       0.00
   Insurance Premiums 204,450            50.16 204,450            50.16
   Total Claim Expense 1,004,450         246.43 1,004,450         246.43

Gross Profit (Loss) (212,572)          (52.15) (212,572)          (52.15)

Operating Expenses
   Salaries 22,696              5.57 22,696              5.57
   PERS Contributions 5,763                1.41 5,763                1.41
   Health Benefits 5,461                1.34 5,461                1.34
   Life Insurance 175                   0.04 175                   0.04
   Disability Insurance -                       0.00 -                       0.00
   Office Liability Insurance 413                   0.10 413                   0.10
   General Manager - Wellness Program -                       0.00 -                       0.00
   Auto Allowance 635                   0.16 635                   0.16
   Payroll Tax Expense 373                   0.09 373                   0.09
   Payroll Services 190                   0.05 190                   0.05
   Admin - Training/Conferences/Travel/Mtgs 426                   0.10 426                   0.10
   Risk Mgmt - Conferences/Travel/Mtgs 986                   0.24 986                   0.24
   Risk Mgmt - Training & Materials -                       0.00 -                       0.00
   Temporary Services -                       0.00 -                       0.00
   Accounting Services -                       0.00 -                       0.00
   Actuarial Services -                       0.00 -                       0.00
   Audit - Claims -                       0.00 -                       0.00
   Audit - Financial 475                   0.12 475                   0.12
   Computer Programming 255                   0.06 255                   0.06
   Info Systems Technical Support 1,306                0.32 1,306                0.32
   Legal - Board Counsel - G&A 680                   0.17 680                   0.17
   Legal - Board Counsel - Claims -                       0.00 -                       0.00
   Legal - Outside - G&A -                       0.00 -                       0.00
   Treasurer Fees 300                   0.07 300                   0.07
   Other Consultants -                       0.00 -                       0.00
   Bond Premiums 407                   0.10 407                   0.10
   Copying/Printing 3,709                0.91 3,709                0.91
   Computer H/W & S/W Expensed -                       0.00 -                       0.00
   Depreciation 3,493                0.86 3,493                0.86

CJPRMA
STATEMENT OF OPERATIONS

For the One Month Ending July 31, 2008
Liability
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July % to YTD % to
Net Income Net Income

CJPRMA
STATEMENT OF OPERATIONS

For the One Month Ending July 31, 2008
Liability

   Dues/Memberships 208                   0.05 208                   0.05
   CAJPA Accreditation -                       0.00 -                       0.00
   Equipment Rental 2,367                0.58 2,367                0.58
   Maintenance & Repair - Equipment -                       0.00 -                       0.00
   Capital Outlay -                       0.00 -                       0.00
   Furniture & Equipment Expensed 40                     0.01 40                     0.01
   Office Rent 6,417                1.57 6,417                1.57
   Office Supplies 488                   0.12 488                   0.12
   Postage/Shipping 681                   0.17 681                   0.17
   Publications 1,015                0.25 1,015                0.25
   Telecommunications 641                   0.16 641                   0.16
   SPARTA/Spec Event Prog Policy 42                     0.01 42                     0.01
   Personel Recruitment -                       0.00 -                       0.00
   Workers' Comp.  Insurance -                       0.00 -                       0.00
   Annual Retreat -                       0.00 -                       0.00
   Board Meeting Expense 524                   0.13 524                   0.13
   Gen'l Liability - Training -                       0.00 -                       0.00
   BOD - Brd Mtg Travel Expense 1,379                0.34 1,379                0.34
   BOD - Conferences 1,147                0.28 1,147                0.28
   Asset Management Fees - Chandler 8,048                1.97 8,048                1.97
   RMIS - Hosting -                       0.00 -                       0.00
   RMIS - Support -                       0.00 -                       0.00
   Bank Charges 2,727                0.67 2,727                0.67
   Other Expenses 278                   0.07 278                   0.07
   Contingency Fund -                       0.00 -                       0.00
   Allocated G&A - Liability (916)                 (0.22) (916)                 (0.22)
   Total Expense 72,829              17.87 72,829              17.87

Net Operating Income (Loss) (285,401)          (70.02) (285,401)          (70.02)

Investment Income
   Interest Income 331,415            81.31 331,415            81.31
   Realized Gain on Investment 67,566              16.58 67,566              16.58
   Unrealized Gain on Investment 294,017            72.13 294,017            72.13

   Total Investment Income 692,999            170.02 692,999            170.02

Other Income/Expense
   Gain on disposal of asset -                       0.00 -                       0.00
   Other Income -                       0.00 -                       0.00

Net Income (Loss) 407,598            100.00 407,598            100.00
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July % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 204,311$          0.00 204,311$          0.00
   Appraisal Fees -                       0.00 -                       0.00
   Fees Earned 833                   0.00 833                   0.00
   Other Income 29,902              0.00 29,902              0.00
   Total Operating Revenues 235,046            0.00 235,046            0.00

Claim Expense
   Settlements Paid -                       0.00 -                       0.00
   Settlement Reimbursements -                       0.00 -                       0.00
   Insurance Premiums 204,287            0.00 204,287            0.00
   PY Ins Premium Adj -                       0.00 -                       0.00
   Total Claim Expense 204,287            0.00 204,287            0.00

Gross Profit (Loss) 30,759              0.00 30,759              0.00

Operating Expenses
   Allocated G&A - Property 833                   0.00 833                   0.00
   Other Consultants - Property 146,716            0.00 146,716            0.00
   Total Operating Expenses 147,549            0.00 147,549            0.00

Net Income (Loss) (116,790)$        100.00 (116,790)$        100.00

CJPRMA
STATEMENT OF OPERATIONS

For the One Month Ending July 31, 2008
Property
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July % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 26,750$            0.00 26,750$            0.00
   Total Operating Revenues 26,750              0.00 26,750              0.00

Claim Expense
   Settlements Paid - B&M 106,152            0.00 106,152            0.00
   Settlement Reimbursements - B&M (106,152)          0.00 (106,152)          0.00
   Insurance Premiums 26,750              0.00 26,750              0.00
   PY Ins Premium Adj 0                       0.00 0                       0.00
   Total Claim Expense 26,750              0.00 26,750              0.00

Operating Expenses
   Allocated G&A - B&M -                       0.00 -                       0.00
   Total Operating Expenses -                       -                       

Investment Income -                       0.00 -                       0.00

Net Income (Loss) (0)$                   100.00 (0)$                   100.00

CJPRMA
STATEMENT OF OPERATIONS

For the One Month Ending July 31, 2008
Boiler and Machinery
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July % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 26,399$            0.00 26,399$            0.00
   PY Member Contributions -                       -                       -                       0.00
   Fees Earned 83                     0.00 83                     0.00
   Total Operating Revenues 26,482              0.00 26,482              0.00

Claim Expense
   Settlements Paid -                       0.00 -                       0.00
   Settlement Reimbursements -                       0.00 -                       0.00
   Insurance Premiums 26,399              0.00 26,399              0.00
   PY Ins Premium Adj -                       0.00 -                       0.00
   Total Claim Expense 26,399              0.00 26,399              0.00

Gross Profit (Loss) 83                     0.00 83                     0.00

Operating Expenses
   Allocated G&A - Auto Physical Damage 83                     0.00 83                     0.00
   Total Operating Expenses 83                     0.00 83                     0.00

Operating Income (Loss) -                       0.00 -                       0.00

Net Income (Loss) -$                     100.00 -$                     100.00

CJPRMA
STATEMENT OF OPERATIONS

For the One Month Ending July 31, 2008
Auto Physical Damage
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July % to YTD % to
Net Income Net Income

Operating Revenues $0 0.00 $0 0.00

Claim Expense 0 0.00 0 0.00

Operating Expenses 0 0.00 0 0.00

Investment Income
   Interest Income 960 100.00 960 100.00
   Total Investment Income 960 100.00 960 100.00

Net Income (Loss) $960 100.00 $960 100.00

CJPRMA
STATEMENT OF OPERATIONS

For the One Month Ending July 31, 2008
Workers' Compensation
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Annual Budget Budget Expense % of Variance
FY 08/09 YTD YTD Annual Budget under/ (over)

100% 8%

Personnel
   Salaries 461,100$          38,425$            22,696$            4.9% 15,729$            
   Auto Allowance 11,400              950                   635                   5.6% 315                   
   PERS Contributions 75,000              6,250                5,763                7.7% 487                   
   Health Benefits 66,500              5,542                5,461                8.2% 81                     
   Life Insurance 5,000                417                   175                   3.5% 241                   
   Disability Insurance 8,500                708                   -                       0.0% 708                   
   Workers' Comp.  Insurance 6,000                500                   -                       0.0% 500                   
   Payroll Tax Expense 6,900                575                   373                   5.4% 202                   
   General Manager - Wellness Program 1,800                150                   -                       0.0% 150                   
   Total Personnel Expenses 642,200            53,517              35,102              5.5% 18,414              

Maintenance & Operation
   Office Rent 85,000              7,083                6,417                7.5% 666                   
   Equipment Rental 30,000              2,500                2,367                7.9% 133                   
   Maintenance & Repair - Equipment 2,000                167                   -                       0.0% 167                   
   Office Liability Insurance 8,000                667                   413                   5.2% 254                   
   Bond Premiums 6,000                500                   407                   6.8% 93                     
   Payroll Services 2,700                225                   190                   7.0% 35                     
   Tuition Reimbursement 500                   42                     -                       0.0% 42                     
   Office Supplies 8,000                667                   488                   6.1% 179                   
   Telecommunications 9,000                750                   641                   7.1% 109                   
   SPARTA/Spec Event Prog Policy 6,000                500                   42                     0.0% 458                   
   Postage/Shipping 6,000                500                   681                   11.4% (181)                 
   Personnel Recruitment 7,500                625                   -                       0.0% 625                   
   Dues/Memberships 5,000                417                   208                   4.2% 209                   
   Publications 18,000              1,500                1,015                5.6% 485                   
   Copying/Printing 15,000              1,250                3,709                24.7% (2,459)              
   CIPRA -                       -                       -                       0.0% -                       
   CAJPA Accreditation -                       -                       -                       0.0% -                       
   Furniture & Equipment Expensed 4,000                333                   40                     1.0% 293                   
   Computer H/W & S/W Expensed 10,000              833                   -                       0.0% 833                   
   Info SystemsTechnical Support 12,000              1,000                1,306                10.9% (306)                 
   Computer Programming 5,000                417                   255                   5.1% 162                   
   Actuarial Services 19,000              1,583                -                       0.0% 1,583                
   Audit - Financial 16,000              1,333                475                   3.0% 858                   
   Audit - Claims 45,000              3,750                -                       0.0% 3,750                
   Temporary Services 2,000                167                   -                       0.0% 167                   
   Accounting Services 2,000                167                   -                       0.0% 167                   
   Legal - Board Counsel - G&A 28,000              2,333                680                   2.4% 1,653                
   Legal - Board Counsel - Claims 75,000              6,250                3,405                4.5% 2,845                
   Legal - Outside - G&A 2,500                208                   -                       0.0% 208                   
   Legal - Outside - Claims 75,000              6,250                7,350                9.8% (1,100)              
   Other Claim Expenses 5,000                417                   -                       0.0% 417                   
   Treasurer Fees 3,600                300                   300                   8.3% (0)                     

CJPRMA
ACTUAL EXPENSES VS BUDGET

For the One Month Ending July 31, 2008
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Annual Budget Budget Expense % of Variance
FY 08/09 YTD YTD Annual Budget under/ (over)

100% 8%

CJPRMA
ACTUAL EXPENSES VS BUDGET

For the One Month Ending July 31, 2008

   Other Consultants 5,000                417                   -                       0.0% 417                   
   Admin - Conferences/Travel/Mtgs 15,000              1,250                426                   2.8% 824                   
   Risk Mgmt - Conferences/Travel/Mtgs 8,000                667                   986                   0.0% (320)                 
   Risk Mgmt -Training & Supplies 75,000              6,250                -                       0.0% 6,250                
   Gen'l Liability - Training 36,000              3,000                -                       0.0% 3,000                
   BOD - Brd Mtg Travel Exp 11,000              917                   1,379                12.5% (462)                 
   BOD - Conferences 25,000              2,083                1,147                4.6% 936                   
   Board Meeting Expense 15,000              1,250                524                   3.5% 726                   
   Annual Retreat 45,000              3,750                -                       0.0% 3,750                
   Asset Management Fees 86,000              7,167                8,048                9.4% (881)                 
   RMIS - Hosting 12,000              1,000                -                       0.0% 1,000                
   RMIS - Support 14,000              1,167                -                       0.0% 1,167                
   Bank Charges 10,000              833                   2,727                27.3% (1,894)              
   Other Expenses 3,500                292                   278                   7.9% 14                     
   Contingency Fund 25,000              2,083                -                       0.0% 2,083                
   Total Maint. & Op. Expenses 898,300            74,858              45,906              5.1% 28,953              

Capital Outlay
   Capital Outlay 50,000              4,167                -                       0.0% 4,167                
   Total Capital Outlay 50,000              4,167                -                       0.0% 4,167                

Subtotal 1,590,500         132,542            81,008              5.1% 51,534              

Less:
Assessment Against Liability Reserve 155,000            12,917              10,755              6.9% 2,161                
Assessment Against Interest 86,000              7,167                8,048                9.4% (881)                 

Total G&A 1,349,500$       112,458$         62,205$           4.6% 50,254$           
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Current Assets
   Cash 4,753,077$       
   Investments 91,801,621       
   Interest Receivable 820,285            
   Accounts Receivable 2,269,110         
   Prepaid Insurance 4,619,272         
   Other Prepaids 18,788              
   Deposits 9,125                
   Due from Property to Liability 259,734            
   Total Current Assets 104,551,012     

Capital Assets
   Equipment 261,259            
   Office Furniture 44,703              
   Accumulated Depreciation (150,490)          
   Net Capital Assets 155,472            

TOTAL ASSETS 104,706,485$   

Current Liabilities
   Unearned Contributions 10,503,180$     
   Accounts Payable 522,946            
   Accrued Liabilities 7,618                
   Accrued Employee Benefits (530)                 
   Due to Liability from  Property 259,734            
   Total Current Liabilities 11,292,949       

Noncurrent Liabilities
   Reserve for Loss-Liability 51,976,580       
   Reserve for Loss-Workers' Compensation 57,670              
   Total Noncurrent Liabilities 52,034,250       

TOTAL LIABILITIES 63,327,198       

Net Assets
   Current Year Earnings 682,447            
   Retained Earnings-Liability 38,423,516       
   Retained Earnings-Workers' Compensation 166,244            
   Retained Earnings-Property (142,921)          
   Excess Loss Fund 2,250,000         
   Member Refunds -                       

TOTAL NET ASSETS 41,379,286$     

CJPRMA
STATEMENT OF NET ASSETS

As of August 31, 2008

Page 1



August % to YTD % to 
Net Income Net Income

Operating Revenues
   Member Contributions 1,048,711         268.43 2,098,049         307.43
   PY Member Contributions -                       0.00 -                       0.00
   Fees Earned 916                   0.23 1,832                0.27
   Appraisal Fees -                       0.00 -                       0.00
   Other Income -                       0.00 29,902              4.38
   Total Operating Revenues 1,049,627         268.67 2,129,783         312.08

Claim Expense
   Settlements Paid 23,863              6.11 130,016            19.05
   Settlement Reimbursements (23,863)            (6.11) (130,016)          (19.05)
   Current Year Loss Provision 800,000            204.77 1,600,000         234.45
   Loss Reserve Adjustment (Prior Year) -                       0.00 -                       0.00
   Insurance Premiums 461,886            118.23 923,772            135.36
   PY Premium Adj -                       -                   -                       0.00
   Total Claim Expense 1,261,886         323.00 2,523,772         369.81

Gross Profit (Loss) (212,259)          (54.33) (393,989)          (57.73)

Operating Expenses
   Salaries 32,509              8.32 55,205              8.09
   PERS Contributions 9,440                2.42 15,203              2.23
   Health Benefits 5,519                1.41 10,980              1.61
   Life Insurance 130                   0.03 305                   0.04
   Disability Insurance 484                   0.12 484                   0.07
   Office Liability Insurance 413                   0.11 826                   0.12
   General Manager - Wellness Program -                       0.00 -                       0.00
   Auto Allowance 923                   0.24 1,558                0.23
   Payroll Tax Expense 479                   0.12 852                   0.12
   Payroll Services 156                   0.04 346                   0.05
   Admin - Training/Conferences/Travel/Mtgs 506                   0.13 932                   0.14
   Risk Mgmt -Conferences/Travel/Meetings -                       0.00 986                   0.14
   Risk Mgmt - Training & Supplies 8,000                2.05 8,000                1.17
   Temporary Services -                       0.00 -                       0.00
   Accounting Services 1,000                0.26 1,000                0.15
   Actuarial Services -                       0.00 -                       0.00
   Audit - Claims -                       0.00 -                       0.00
   Audit - Financial -                       0.00 475                   0.07
   Computer Programming -                       0.00 255                   0.04
   Info Systems Technical Support 1,462                0.37 2,768                0.41
   Legal - Board Counsel - G&A -                       0.00 680                   0.10
   Legal - Board Counsel - Claims -                       0.00 -                       0.00
   Legal - Outside - G&A -                       0.00 -                       0.00
   Treasurer Fees 300                   0.08 600                   0.09
   Other Consultants -                       0.00 -                       0.00
   Other Consultants - Property -                       0.00 146,716            21.50
   Bond Premiums 407                   0.10 814                   0.12

CJPRMA
STATEMENT OF OPERATIONS

For the Two Months Ending August 31, 2008
All Departments
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August % to YTD % to 
Net Income Net Income

CJPRMA
STATEMENT OF OPERATIONS

For the Two Months Ending August 31, 2008
All Departments

   Copying/Printing -                       0.00 3,709                0.54
   Computer H/W & S/W Expensed -                       0.00 -                       0.00
   Depreciation 3,630                0.93 7,123                1.04
   Dues/Memberships -                       0.00 208                   0.03
   CAJPA Accreditation 4,750                1.22 4,750                0.70
   Equipment Rental 1,836                0.47 4,203                0.62
   Maintenance & Repair - Equipment 184                   0.05 184                   0.03
   Capital Outlay -                       0.00 -                       0.00
   Furniture & Equipment Expensed 498                   0.13 538                   0.08
   Office Rent 6,417                1.64 12,835              1.88
   Office Supplies 247                   0.06 735                   0.11
   Postage/Shipping 156                   0.04 837                   0.12
   Publications 1,690                0.43 2,705                0.40
   Telecommunications 693                   0.18 1,334                0.20
   SPARTA/Spec Events Program 42                     0.01 84                     0.01
   Personnel Recruitment -                       0.00 -                       0.00
   Workers' Comp.  Insurance 1,421                0.36 1,421                0.21
   Annual Retreat -                       0.00 -                       0.00
   Board Meeting Expense 693                   0.18 1,216                0.18
   Gen'l Liability - Training -                       0.00 -                       0.00
   BOD - Brd Mtg Travel Expense -                       0.00 1,379                0.20
   BOD - Conferences 553                   0.14 1,700                0.25
   Asset Management Fees - Chandler 8,106                2.07 16,154              2.37
   RMIS - Hosting -                       0.00 -                       0.00
   RMIS - Support -                       0.00 -                       0.00
   Bank Charges -                       0.00 2,727                0.40
   Other Expenses -                       0.00 278                   0.04
   Contingency Fund -                       0.00 -                       0.00
   Allocated G&A - Liability (916)                 (0.23) (1,832)              (0.27)
   Allocated G&A - Property 833                   0.21 1,666                0.24
   Allocated G&A - Boiler & Machinery -                       0.00 -                       0.00
   Allocated G&A - Auto Physical Damage 83                     0.02 166                   0.02
   Total Expense 92,644              23.71 313,105            45.88

Net Operating Income (Loss) (304,903)          (78.04) (707,094)          (103.61)

Investment Income
   Interest Income - Liability 318,341            81.48 650,716            95.35
   Realized Gain on Investment 227,146            58.14 294,712            43.18
   Unrealized Gain on Investment 150,096            38.42 444,113            65.08
   Total Investment Income 695,583            178.04 1,389,541         203.61

Other Income/ Expense
   Gain on disposal of asset -                       0.00 -                       0.00
   Other Income -                       0.00 -                       0.00

Net Income (Loss) 390,679            100.00 682,447            100.00
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August % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 791,251            203.23 1,583,129         198.65
   Fees Earned -                       0.00 -                       0.00
   Other Income -                       0.00 -                       0.00
   Total Operating Revenues 791,251            203.23 1,583,129         198.65

Claim Expense
   Settlement Reimbursements -                       0.00 -                       0.00
   Current Year Loss Provision 800,000            205.47 1,600,000         200.77
   Loss Reserve Adjustment (Prior Year) -                       0.00 -                       0.00
   Insurance Premiums 204,450            52.51 408,900            51.31
   Total Claim Expense 1,004,450         257.98 2,008,900         252.08

Gross Profit (Loss) (213,199)          (54.76) (425,771)          (53.43)

Operating Expenses
   Salaries 32,509              8.35 55,205              6.93
   PERS Contributions 9,440                2.42 15,203              1.91
   Health Benefits 5,519                1.42 10,980              1.38
   Life Insurance 130                   0.03 305                   0.04
   Disability Insurance 484                   0.12 484                   0.06
   Office Liability Insurance 413                   0.11 826                   0.10
   General Manager - Wellness Program -                       0.00 -                       0.00
   Auto Allowance 923                   0.24 1,558                0.20
   Payroll Tax Expense 479                   0.12 852                   0.11
   Payroll Services 156                   0.04 346                   0.04
   Admin - Training/Conferences/Travel/Mtgs 506                   0.13 932                   0.12
   Risk Mgmt - Conferences/Travel/Mtgs -                       0.00 986                   0.12
   Risk Mgmt - Training & Materials 8,000                2.05 8,000                1.00
   Temporary Services 1,000                0.26 1,000                0.13
   Accounting Services -                       0.00 -                       0.00
   Actuarial Services -                       0.00 -                       0.00
   Audit - Claims -                       0.00 -                       0.00
   Audit - Financial -                       0.00 475                   0.06
   Computer Programming -                       0.00 255                   0.03
   Info Systems Technical Support 1,462                0.38 2,768                0.35
   Legal - Board Counsel - G&A -                       0.00 680                   0.09
   Legal - Board Counsel - Claims -                       0.00 -                       0.00
   Legal - Outside - G&A -                       0.00 -                       0.00
   Treasurer Fees 300                   0.08 600                   0.08
   Other Consultants -                       0.00 -                       0.00
   Bond Premiums 407                   0.10 814                   0.10
   Copying/Printing -                       0.00 3,709                0.47
   Computer H/W & S/W Expensed -                       0.00 -                       0.00
   Depreciation 3,630                0.93 7,123                0.89

CJPRMA
STATEMENT OF OPERATIONS

For the Two Months Ending August 31, 2008
Liability
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August % to YTD % to
Net Income Net Income

CJPRMA
STATEMENT OF OPERATIONS

For the Two Months Ending August 31, 2008
Liability

   Dues/Memberships -                       0.00 208                   0.03
   CAJPA Accreditation 4,750                1.22 4,750                0.60
   Equipment Rental 1,836                0.47 4,203                0.53
   Maintenance & Repair - Equipment 184                   0.05 184                   0.02
   Capital Outlay -                       0.00 -                       0.00
   Furniture & Equipment Expensed 498                   0.13 538                   0.07
   Office Rent 6,417                1.65 12,835              1.61
   Office Supplies 247                   0.06 735                   0.09
   Postage/Shipping 156                   0.04 837                   0.11
   Publications 1,690                0.43 2,705                0.34
   Telecommunications 693                   0.18 1,334                0.17
   SPARTA/Spec Event Prog Policy 42                     0.01 84                     0.01
   Personel Recruitment -                       0.00 -                       0.00
   Workers' Comp.  Insurance 1,421                0.36 1,421                0.18
   Annual Retreat -                       0.00 -                       0.00
   Board Meeting Expense 693                   0.18 1,216                0.15
   Gen'l Liability - Training -                       0.00 -                       0.00
   BOD - Brd Mtg Travel Expense 553                   0.14 1,379                0.17
   BOD - Conferences -                       0.00 1,700                0.21
   Asset Management Fees - Chandler 8,106                2.08 16,154              2.03
   RMIS - Hosting -                       0.00 -                       0.00
   RMIS - Support -                       0.00 -                       0.00
   Bank Charges -                       0.00 2,727                0.34
   Other Expenses -                       0.00 278                   0.03
   Contingency Fund -                       0.00 -                       0.00
   Allocated G&A - Liability (916)                 (0.24) (1,832)              (0.23)
   Total Expense 91,728              23.56 164,558            20.65

Net Operating Income (Loss) (304,927)          (78.32) (590,329)          (74.07)

Investment Income
   Interest Income 317,032            81.43 648,447            81.37
   Realized Gain on Investment 227,146            58.34 294,712            36.98
   Unrealized Gain on Investment 150,096            38.55 444,113            55.73

   Total Investment Income 694,274            178.32 1,387,272         174.07

Other Income/Expense
   Gain on disposal of asset -                       0.00 -                       0.00
   Other Income -                       0.00 -                       0.00

Net Income (Loss) 389,346            100.00 796,944            100.00
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August % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 204,311$          0.00 408,622$          0.00
   Appraisal Fees -                       0.00 -                       0.00
   Fees Earned 833                   0.00 1,666                0.00
   Other Income -                       0.00 29,902              0.00
   Total Operating Revenues 205,144            0.00 440,190            0.00

Claim Expense
   Settlements Paid -                       0.00 -                       0.00
   Settlement Reimbursements -                       0.00 -                       0.00
   Insurance Premiums 204,287            0.00 408,574            0.00
   PY Ins Premium Adj -                       0.00 -                       0.00
   Total Claim Expense 204,287            0.00 408,574            0.00

Gross Profit (Loss) 857                   0.00 31,616              0.00

Operating Expenses
   Allocated G&A - Property 833                   0.00 1,666                0.00
   Other Consultants - Property -                       0.00 146,716            0.00
   Total Operating Expenses 833                   0.00 148,382            0.00

Net Income (Loss) 24$                   100.00 (116,766)$        100.00

CJPRMA
STATEMENT OF OPERATIONS

For the Two Months Ending August 31, 2008
Property
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August % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 26,750$            0.00 53,500$            0.00
   Total Operating Revenues 26,750              0.00 53,500              0.00

Claim Expense
   Settlements Paid - B&M 23,863              0.00 130,016            0.00
   Settlement Reimbursements - B&M (23,863)            0.00 (130,016)          0.00
   Insurance Premiums 26,750              0.00 53,500              0.00
   PY Ins Premium Adj 0                       0.00 0                       0.00
   Total Claim Expense 26,750              0.00 53,500              0.00

Operating Expenses
   Allocated G&A - B&M -                       0.00 -                       0.00
   Total Operating Expenses -                       -                       

Investment Income -                       0.00 -                       0.00

Net Income (Loss) (0)$                   100.00 (0)$                   100.00

CJPRMA
STATEMENT OF OPERATIONS

For the Two Months Ending August 31, 2008
Boiler and Machinery
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August % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 26,399$            0.00 52,798$            0.00
   PY Member Contributions -                       -                       -                       0.00
   Fees Earned 83                     0.00 166                   0.00
   Total Operating Revenues 26,482              0.00 52,964              0.00

Claim Expense
   Settlements Paid -                       0.00 -                       0.00
   Settlement Reimbursements -                       0.00 -                       0.00
   Insurance Premiums 26,399              0.00 52,798              0.00
   PY Ins Premium Adj -                       0.00 -                       0.00
   Total Claim Expense 26,399              0.00 52,798              0.00

Gross Profit (Loss) 83                     0.00 166                   0.00

Operating Expenses
   Allocated G&A - Auto Physical Damage 83                     0.00 166                   0.00
   Total Operating Expenses 83                     0.00 166                   0.00

Operating Income (Loss) -                       0.00 -                       0.00

Net Income (Loss) -$                     100.00 -$                     100.00

CJPRMA
STATEMENT OF OPERATIONS

For the Two Months Ending August 31, 2008
Auto Physical Damage
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August % to YTD % to
Net Income Net Income

Operating Revenues $0 0.00 $0 0.00

Claim Expense 0 0.00 0 0.00

Operating Expenses 0 0.00 0 0.00

Investment Income
   Interest Income 1309 100.00 2269 100.00
   Total Investment Income 1309 100.00 2269 100.00

Net Income (Loss) $1,309 100.00 $2,269 100.00

CJPRMA
STATEMENT OF OPERATIONS

For the Two Months Ending August 31, 2008
Workers' Compensation
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Annual Budget Budget Expense % of Variance
FY 08/09 YTD YTD Annual Budget under/ (over)

100% 17%

Personnel
   Salaries 461,100$          76,850$            55,205$            12.0% 21,645$            
   Auto Allowance 11,400              1,900                1,558                13.7% 342                   
   PERS Contributions 75,000              12,500              15,203              20.3% (2,703)              
   Health Benefits 66,500              11,083              10,980              16.5% 103                   
   Life Insurance 5,000                833                   305                   6.1% 528                   
   Disability Insurance 8,500                1,417                484                   5.7% 933                   
   Workers' Comp.  Insurance 6,000                1,000                1,421                23.7% (421)                 
   Payroll Tax Expense 6,900                1,150                852                   12.4% 298                   
   General Manager - Wellness Program 1,800                300                   -                       0.0% 300                   
   Total Personnel Expenses 642,200            107,033            86,007              13.4% 21,026              

Maintenance & Operation
   Office Rent 85,000              14,167              12,835              15.1% 1,332                
   Equipment Rental 30,000              5,000                4,203                14.0% 797                   
   Maintenance & Repair - Equipment 2,000                333                   184                   9.2% 149                   
   Office Liability Insurance 8,000                1,333                826                   10.3% 507                   
   Bond Premiums 6,000                1,000                814                   13.6% 186                   
   Payroll Services 2,700                450                   346                   12.8% 104                   
   Tuition Reimbursement 500                   83                     -                       0.0% 83                     
   Office Supplies 8,000                1,333                735                   9.2% 598                   
   Telecommunications 9,000                1,500                1,334                14.8% 166                   
   SPARTA/Spec Event Prog Policy 6,000                1,000                84                     0.0% 916                   
   Postage/Shipping 6,000                1,000                837                   14.0% 163                   
   Personnel Recruitment 7,500                1,250                -                       0.0% 1,250                
   Dues/Memberships 5,000                833                   208                   4.2% 625                   
   Publications 18,000              3,000                2,705                15.0% 295                   
   Copying/Printing 15,000              2,500                3,709                24.7% (1,209)              
   CIPRA -                       -                       -                       0.0% -                       
   CAJPA Accreditation -                       -                       4,750                0.0% (4,750)              
   Furniture & Equipment Expensed 4,000                667                   538                   13.4% 129                   
   Computer H/W & S/W Expensed 10,000              1,667                -                       0.0% 1,667                
   Info SystemsTechnical Support 12,000              2,000                2,768                23.1% (768)                 
   Computer Programming 5,000                833                   255                   5.1% 578                   
   Actuarial Services 19,000              3,167                -                       0.0% 3,167                
   Audit - Financial 16,000              2,667                475                   3.0% 2,192                
   Audit - Claims 45,000              7,500                -                       0.0% 7,500                
   Temporary Services 2,000                333                   -                       0.0% 333                   
   Accounting Services 2,000                333                   1,000                50.0% (667)                 
   Legal - Board Counsel - G&A 28,000              4,667                680                   2.4% 3,987                
   Legal - Board Counsel - Claims 75,000              12,500              3,405                4.5% 9,095                
   Legal - Outside - G&A 2,500                417                   -                       0.0% 417                   
   Legal - Outside - Claims 75,000              12,500              24,729              33.0% (12,229)            
   Other Claim Expenses 5,000                833                   175                   3.5% 659                   
   Treasurer Fees 3,600                600                   600                   16.7% (0)                     

CJPRMA
ACTUAL EXPENSES VS BUDGET

For the Two Months Ending August 31, 2008
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Annual Budget Budget Expense % of Variance
FY 08/09 YTD YTD Annual Budget under/ (over)

100% 17%

CJPRMA
ACTUAL EXPENSES VS BUDGET

For the Two Months Ending August 31, 2008

   Other Consultants 5,000                833                   -                       0.0% 833                   
   Admin - Conferences/Travel/Mtgs 15,000              2,500                932                   6.2% 1,568                
   Risk Mgmt - Conferences/Travel/Mtgs 8,000                1,333                986                   0.0% 347                   
   Risk Mgmt -Training & Supplies 75,000              12,500              8,000                0.0% 4,500                
   Gen'l Liability - Training 36,000              6,000                -                       0.0% 6,000                
   BOD - Brd Mtg Travel Exp 11,000              1,833                1,379                12.5% 454                   
   BOD - Conferences 25,000              4,167                1,700                6.8% 2,467                
   Board Meeting Expense 15,000              2,500                1,216                8.1% 1,284                
   Annual Retreat 45,000              7,500                -                       0.0% 7,500                
   Asset Management Fees 86,000              14,333              16,154              18.8% (1,821)              
   RMIS - Hosting 12,000              2,000                -                       0.0% 2,000                
   RMIS - Support 14,000              2,333                -                       0.0% 2,333                
   Bank Charges 10,000              1,667                2,727                27.3% (1,061)              
   Other Expenses 3,500                583                   278                   7.9% 305                   
   Contingency Fund 25,000              4,167                -                       0.0% 4,167                
   Total Maint. & Op. Expenses 898,300            149,717            101,568            11.3% 48,149              

Capital Outlay
   Capital Outlay 50,000              8,333                -                       0.0% 8,333                
   Total Capital Outlay 50,000              8,333                -                       0.0% 8,333                

Subtotal 1,590,500         265,083            187,575            11.8% 77,508              

Less:
Assessment Against Liability Reserve 155,000            25,833              28,309              18.3% (2,475)              
Assessment Against Interest 86,000              14,333              16,154              18.8% (1,821)              

Total G&A 1,349,500$       224,917$         143,113$         10.6% 81,804$           
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Current Assets
   Cash 6,111,291$       
   Investments 91,157,909       
   Interest Receivable 1,182,369         
   Accounts Receivable 356,063            
   Prepaid Insurance 4,157,344         
   Other Prepaids 14,770              
   Deposits 9,125                
   Due from Property to Liability 259,765            
   Total Current Assets 103,248,636     

Capital Assets
   Equipment 261,259            
   Office Furniture 44,703              
   Accumulated Depreciation (153,909)          
   Net Capital Assets 152,053            

TOTAL ASSETS 103,400,689$   

Current Liabilities
   Unearned Contributions 9,452,299$       
   Accounts Payable 120,667            
   Accrued Liabilities 82                     
   Accrued Employee Benefits (1,599)              
   Due to Liability from  Property 259,765            
   Total Current Liabilities 9,831,214         

Noncurrent Liabilities
   Reserve for Loss-Liability 52,751,422       
   Reserve for Loss-Workers' Compensation 57,670              
   Total Noncurrent Liabilities 52,809,092       

TOTAL LIABILITIES 62,640,306       

Net Assets
   Current Year Earnings 63,543              
   Retained Earnings-Liability 38,423,516       
   Retained Earnings-Workers' Compensation 166,244            
   Retained Earnings-Property (142,921)          
   Excess Loss Fund 2,250,000         
   Member Refunds -                       

TOTAL NET ASSETS 40,760,383$     

CJPRMA
STATEMENT OF NET ASSETS

As of September 30, 2008
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September % to YTD % to 
Net Income Net Income

Operating Revenues
   Member Contributions 1,049,965         (169.65) 3,148,014         4,954.11
   PY Member Contributions -                       0.00 -                       0.00
   Fees Earned 916                   (0.15) 2,748                4.32
   Appraisal Fees -                       0.00 -                       0.00
   Other Income -                       0.00 29,902              47.06
   Total Operating Revenues 1,050,881         (169.80) 3,180,664         5,005.49

Claim Expense
   Settlements Paid -                       0.00 130,016            204.61
   Settlement Reimbursements -                       0.00 (130,016)          (204.61)
   Current Year Loss Provision 800,000            (129.26) 2,400,000         3,776.94
   Loss Reserve Adjustment (Prior Year) -                       0.00 -                       0.00
   Insurance Premiums 461,886            (74.63) 1,385,658         2,180.65
   PY Premium Adj 2,055                (0.33)                2,055                3.23
   Total Claim Expense 1,263,941         (204.22) 3,787,713         5,960.82

Gross Profit (Loss) (213,060)          34.43 (607,049)          (955.33)

Operating Expenses
   Salaries 32,695              (5.28) 87,900              138.33
   PERS Contributions 3,147                (0.51) 18,349              28.88
   Health Benefits 5,508                (0.89) 16,488              25.95
   Life Insurance 130                   (0.02) 435                   0.68
   Disability Insurance 967                   (0.16) 1,451                2.28
   Office Liability Insurance 413                   (0.07) 1,239                1.95
   General Manager - Wellness Program -                       0.00 -                       0.00
   Auto Allowance 923                   (0.15) 2,481                3.90
   Payroll Tax Expense 482                   (0.08) 1,334                2.10
   Payroll Services 156                   (0.03) 503                   0.79
   Admin - Training/Conferences/Travel/Mtgs 1,464                (0.24) 2,397                3.77
   Risk Mgmt -Conferences/Travel/Meetings 668                   (0.11) 1,655                2.60
   Risk Mgmt - Training & Supplies 13,254              (2.14) 21,254              33.45
   Temporary Services -                       0.00 -                       0.00
   Accounting Services -                       0.00 1,000                1.57
   Actuarial Services -                       0.00 -                       0.00
   Audit - Claims -                       0.00 -                       0.00
   Audit - Financial 7,475                (1.21) 7,950                12.51
   Computer Programming -                       0.00 255                   0.40
   Info Systems Technical Support 896                   (0.14) 3,664                5.77
   Legal - Board Counsel - G&A 561                   (0.09) 1,241                1.95
   Legal - Board Counsel - Claims 3,840                (0.62) 3,840                6.04
   Legal - Outside - G&A -                       0.00 -                       0.00
   Treasurer Fees -                       0.00 600                   0.94
   Other Consultants -                       0.00 -                       0.00
   Other Consultants - Property 32                     (0.01) 146,747            230.94
   Bond Premiums 407                   (0.07) 1,221                1.92

CJPRMA
STATEMENT OF OPERATIONS

For the Three Months Ending September 30, 2008
All Departments
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September % to YTD % to 
Net Income Net Income

CJPRMA
STATEMENT OF OPERATIONS

For the Three Months Ending September 30, 2008
All Departments

   Copying/Printing -                       0.00 3,709                5.84
   Computer H/W & S/W Expensed -                       0.00 -                       0.00
   Depreciation 3,419                (0.55) 10,542              16.59
   Dues/Memberships -                       0.00 208                   0.33
   CAJPA Accreditation -                       0.00 4,750                7.48
   Equipment Rental 2,442                (0.39) 6,645                10.46
   Maintenance & Repair - Equipment -                       0.00 184                   0.29
   Capital Outlay -                       0.00 -                       0.00
   Furniture & Equipment Expensed -                       0.00 538                   0.85
   Office Rent 6,417                (1.04) 19,252              30.30
   Office Supplies 215                   (0.03) 950                   1.49
   Postage/Shipping 222                   (0.04) 1,059                1.67
   Publications 1,252                (0.20) 3,957                6.23
   Telecommunications 640                   (0.10) 1,974                3.11
   SPARTA/Spec Events Program 42                     (0.01) 126                   0.20
   Personnel Recruitment -                       0.00 -                       0.00
   Workers' Comp.  Insurance -                       0.00 1,421                2.24
   Annual Retreat -                       0.00 -                       0.00
   Board Meeting Expense 14,849              (2.40) 16,066              25.28
   Gen'l Liability - Training -                       0.00 -                       0.00
   BOD - Brd Mtg Travel Expense 176                   (0.03) 1,555                2.45
   BOD - Conferences 7,671                (1.24) 9,372                14.75
   Asset Management Fees - Chandler 8,123                (1.31) 24,277              38.21
   RMIS - Hosting 3,000                (0.48) 3,000                4.72
   RMIS - Support 2,625                (0.42) 2,625                4.13
   Bank Charges 103                   (0.02) 2,831                4.45
   Other Expenses -                       0.00 278                   0.44
   Contingency Fund -                       0.00 -                       0.00
   Allocated G&A - Liability (916)                 0.15 (2,748)              (4.32)
   Allocated G&A - Property 833                   (0.13) 2,499                3.93
   Allocated G&A - Boiler & Machinery -                       0.00 -                       0.00
   Allocated G&A - Auto Physical Damage 83                     (0.01) 249                   0.39
   Total Expense 124,215            (20.07) 437,320            688.22

Net Operating Income (Loss) (337,275)          54.50 (1,044,369)       (1,643.55)

Investment Income
   Interest Income - Liability 323,241            (52.23) 973,957            1,532.74
   Realized Gain on Investment -                       0.00 294,712            463.80
   Unrealized Gain on Investment (604,869)          97.73 (160,756)          (252.99)
   Total Investment Income (281,629)          45.50 1,107,913         1,743.55

Other Income/ Expense
   Gain on disposal of asset -                       0.00 -                       0.00
   Other Income -                       0.00 -                       0.00

Net Income (Loss) (618,904)          100.00 63,543              100.00
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September % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 792,505            (128.32) 2,375,634         1,324.75
   Fees Earned -                       0.00 -                       0.00
   Other Income -                       0.00 -                       0.00
   Total Operating Revenues 792,505            (128.32) 2,375,634         1,324.75

Claim Expense
   Settlement Reimbursements -                       0.00 -                       0.00
   Current Year Loss Provision 800,000            (129.53) 2,400,000         1,338.34
   Loss Reserve Adjustment (Prior Year) -                       0.00 -                       0.00
   Insurance Premiums 204,450            (33.10) 613,350            342.03
   Total Claim Expense 1,004,450         (162.63) 3,013,350         1,680.37

Gross Profit (Loss) (211,945)          34.32 (637,716)          (355.62)

Operating Expenses
   Salaries 32,695              (5.29) 87,900              49.02
   PERS Contributions 3,147                (0.51) 18,349              10.23
   Health Benefits 5,508                (0.89) 16,488              9.19
   Life Insurance 130                   (0.02) 435                   0.24
   Disability Insurance 967                   (0.16) 1,451                0.81
   Office Liability Insurance 413                   (0.07) 1,239                0.69
   General Manager - Wellness Program -                       0.00 -                       0.00
   Auto Allowance 923                   (0.15) 2,481                1.38
   Payroll Tax Expense 482                   (0.08) 1,334                0.74
   Payroll Services 156                   (0.03) 503                   0.28
   Admin - Training/Conferences/Travel/Mtgs 1,464                (0.24) 2,397                1.34
   Risk Mgmt - Conferences/Travel/Mtgs 668                   (0.11) 1,655                0.92
   Risk Mgmt - Training & Materials 13,254              (2.15) 21,254              11.85
   Temporary Services -                       0.00 1,000                0.56
   Accounting Services -                       0.00 -                       0.00
   Actuarial Services -                       0.00 -                       0.00
   Audit - Claims -                       0.00 -                       0.00
   Audit - Financial 7,475                (1.21) 7,950                4.43
   Computer Programming -                       0.00 255                   0.14
   Info Systems Technical Support 896                   (0.15) 3,664                2.04
   Legal - Board Counsel - G&A 561                   (0.09) 1,241                0.69
   Legal - Board Counsel - Claims 3,840                (0.62) 3,840                2.14
   Legal - Outside - G&A -                       0.00 -                       0.00
   Treasurer Fees -                       0.00 600                   0.33
   Other Consultants -                       0.00 -                       0.00
   Bond Premiums 407                   (0.07) 1,221                0.68
   Copying/Printing -                       0.00 3,709                2.07
   Computer H/W & S/W Expensed -                       0.00 -                       0.00
   Depreciation 3,419                (0.55) 10,542              5.88

CJPRMA
STATEMENT OF OPERATIONS

For the Three Months Ending September 30, 2008
Liability
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September % to YTD % to
Net Income Net Income

CJPRMA
STATEMENT OF OPERATIONS

For the Three Months Ending September 30, 2008
Liability

   Dues/Memberships -                       0.00 208                   0.12
   CAJPA Accreditation -                       0.00 4,750                2.65
   Equipment Rental 2,442                (0.40) 6,645                3.71
   Maintenance & Repair - Equipment -                       0.00 184                   0.10
   Capital Outlay -                       0.00 -                       0.00
   Furniture & Equipment Expensed -                       0.00 538                   0.30
   Office Rent 6,417                (1.04) 19,252              10.74
   Office Supplies 215                   (0.03) 950                   0.53
   Postage/Shipping 222                   (0.04) 1,059                0.59
   Publications 1,252                (0.20) 3,957                2.21
   Telecommunications 640                   (0.10) 1,974                1.10
   SPARTA/Spec Event Prog Policy 42                     (0.01) 126                   0.07
   Personel Recruitment -                       0.00 -                       0.00
   Workers' Comp.  Insurance -                       0.00 1,421                0.79
   Annual Retreat -                       0.00 -                       0.00
   Board Meeting Expense 14,849              (2.40) 16,066              8.96
   Gen'l Liability - Training -                       0.00 -                       0.00
   BOD - Brd Mtg Travel Expense 176                   (0.03) 1,555                0.87
   BOD - Conferences 7,671                (1.24) 9,372                5.23
   Asset Management Fees - Chandler 8,123                (1.32) 24,277              13.54
   RMIS - Hosting 3,000                (0.49) 3,000                1.67
   RMIS - Support 2,625                (0.43) 2,625                1.46
   Bank Charges 103                   (0.02) 2,831                1.58
   Other Expenses -                       0.00 278                   0.16
   Contingency Fund -                       0.00 -                       0.00
   Allocated G&A - Liability (916)                 0.15 (2,748)              (1.53)
   Total Expense 123,267            (19.96) 287,825            160.50

Net Operating Income (Loss) (335,212)          54.28 (925,541)          (516.12)

Investment Income
   Interest Income 322,465            (52.21) 970,912            541.42
   Realized Gain on Investment -                       0.00 294,712            164.34
   Unrealized Gain on Investment (604,869)          97.94 (160,756)          (89.64)

   Total Investment Income (282,404)          45.72 1,104,868         616.12

Other Income/Expense
   Gain on disposal of asset -                       0.00 -                       0.00
   Other Income -                       0.00 -                       0.00

Net Income (Loss) (617,617)          100.00 179,327            100.00
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September % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 204,311$          0.00 612,933$          0.00
   Appraisal Fees -                       0.00 -                       0.00
   Fees Earned 833                   0.00 2,499                0.00
   Other Income -                       0.00 29,902              0.00
   Total Operating Revenues 205,144            0.00 645,334            0.00

Claim Expense
   Settlements Paid -                       0.00 -                       0.00
   Settlement Reimbursements -                       0.00 -                       0.00
   Insurance Premiums 204,287            0.00 612,861            0.00
   PY Ins Premium Adj -                       0.00 -                       0.00
   Total Claim Expense 204,287            0.00 612,861            0.00

Gross Profit (Loss) 857                   0.00 32,473              0.00

Operating Expenses
   Allocated G&A - Property 833                   0.00 2,499                0.00
   Other Consultants - Property 32                     0.00 146,747            0.00
   Total Operating Expenses 865                   0.00 149,246            0.00

Net Income (Loss) (8)$                   100.00 (116,773)$        100.00

CJPRMA
STATEMENT OF OPERATIONS

For the Three Months Ending September 30, 2008
Property
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September % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 26,750$            0.00 80,250$            0.00
   Total Operating Revenues 26,750              0.00 80,250              0.00

Claim Expense
   Settlements Paid - B&M -                       0.00 130,016            0.00
   Settlement Reimbursements - B&M -                       0.00 (130,016)          0.00
   Insurance Premiums 26,750              0.00 80,250              0.00
   PY Ins Premium Adj 0                       0.00 0                       0.00
   Total Claim Expense 26,750              0.00 80,250              0.00

Operating Expenses
   Allocated G&A - B&M -                       0.00 -                       0.00
   Total Operating Expenses -                       -                       

Investment Income -                       0.00 -                       0.00

Net Income (Loss) (0)$                   100.00 (0)$                   100.00

CJPRMA
STATEMENT OF OPERATIONS

For the Three Months Ending September 30, 2008
Boiler and Machinery
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September % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 26,399$            0.00 79,197$            0.00
   PY Member Contributions -                       -                       -                       0.00
   Fees Earned 83                     0.00 249                   0.00
   Total Operating Revenues 26,482              0.00 79,446              0.00

Claim Expense
   Settlements Paid -                       0.00 -                       0.00
   Settlement Reimbursements -                       0.00 -                       0.00
   Insurance Premiums 26,399              0.00 79,197              0.00
   PY Ins Premium Adj 2,055                0.00 2,055                0.00
   Total Claim Expense 28,454              0.00 81,252              0.00

Gross Profit (Loss) (1,972)              0.00 (1,806)              0.00

Operating Expenses
   Allocated G&A - Auto Physical Damage 83                     0.00 249                   0.00
   Total Operating Expenses 83                     0.00 249                   0.00

Operating Income (Loss) (2,055)              0.00 (2,055)              0.00

Net Income (Loss) (2,055)$            100.00 (2,055)$            100.00

CJPRMA
STATEMENT OF OPERATIONS

For the Three Months Ending September 30, 2008
Auto Physical Damage
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September % to YTD % to
Net Income Net Income

Operating Revenues $0 0.00 $0 0.00

Claim Expense 0 0.00 0 0.00

Operating Expenses 0 0.00 0 0.00

Investment Income
   Interest Income 776 100.00 3045 100.00
   Total Investment Income 776 100.00 3045 100.00

Net Income (Loss) $776 100.00 $3,045 100.00

CJPRMA
STATEMENT OF OPERATIONS

For the Three Months Ending September 30, 2008
Workers' Compensation
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Annual Budget Budget Expense % of Variance
FY 08/09 YTD YTD Annual Budget under/ (over)

100% 25%

Personnel
   Salaries 461,100$          115,275$          87,900$            19.1% 27,375$            
   Auto Allowance 11,400              2,850                2,481                21.8% 369                   
   PERS Contributions 75,000              18,750              18,349              24.5% 401                   
   Health Benefits 66,500              16,625              16,488              24.8% 137                   
   Life Insurance 5,000                1,250                435                   8.7% 815                   
   Disability Insurance 8,500                2,125                1,451                17.1% 674                   
   Workers' Comp.  Insurance 6,000                1,500                1,421                23.7% 79                     
   Payroll Tax Expense 6,900                1,725                1,334                19.3% 391                   
   General Manager - Wellness Program 1,800                450                   -                       0.0% 450                   
   Total Personnel Expenses 642,200            160,550            129,859            20.2% 30,691              

Maintenance & Operation
   Office Rent 85,000              21,250              19,252              22.6% 1,998                
   Equipment Rental 30,000              7,500                6,645                22.1% 855                   
   Maintenance & Repair - Equipment 2,000                500                   184                   9.2% 316                   
   Office Liability Insurance 8,000                2,000                1,239                15.5% 761                   
   Bond Premiums 6,000                1,500                1,221                20.4% 279                   
   Payroll Services 2,700                675                   503                   18.6% 172                   
   Tuition Reimbursement 500                   125                   -                       0.0% 125                   
   Office Supplies 8,000                2,000                950                   11.9% 1,050                
   Telecommunications 9,000                2,250                1,974                21.9% 276                   
   SPARTA/Spec Event Prog Policy 6,000                1,500                126                   0.0% 1,374                
   Postage/Shipping 6,000                1,500                1,059                17.6% 441                   
   Personnel Recruitment 7,500                1,875                -                       0.0% 1,875                
   Dues/Memberships 5,000                1,250                208                   4.2% 1,042                
   Publications 18,000              4,500                3,957                22.0% 543                   
   Copying/Printing 15,000              3,750                3,709                24.7% 41                     
   CIPRA -                       -                       -                       0.0% -                       
   CAJPA Accreditation -                       -                       4,750                0.0% (4,750)              
   Furniture & Equipment Expensed 4,000                1,000                538                   13.4% 462                   
   Computer H/W & S/W Expensed 10,000              2,500                -                       0.0% 2,500                
   Info SystemsTechnical Support 12,000              3,000                3,664                30.5% (664)                 
   Computer Programming 5,000                1,250                255                   5.1% 995                   
   Actuarial Services 19,000              4,750                -                       0.0% 4,750                
   Audit - Financial 16,000              4,000                7,950                49.7% (3,950)              
   Audit - Claims 45,000              11,250              -                       0.0% 11,250              
   Temporary Services 2,000                500                   -                       0.0% 500                   
   Accounting Services 2,000                500                   1,000                50.0% (500)                 
   Legal - Board Counsel - G&A 28,000              7,000                1,241                4.4% 5,759                
   Legal - Board Counsel - Claims 75,000              18,750              11,880              15.8% 6,870                
   Legal - Outside - G&A 2,500                625                   -                       0.0% 625                   
   Legal - Outside - Claims 75,000              18,750              71,039              94.7% (52,289)            
   Other Claim Expenses 5,000                1,250                234                   4.7% 1,016                
   Treasurer Fees 3,600                900                   600                   16.7% 300                   

CJPRMA
ACTUAL EXPENSES VS BUDGET

For the Three Months Ending September 30, 2008
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Annual Budget Budget Expense % of Variance
FY 08/09 YTD YTD Annual Budget under/ (over)

100% 25%

CJPRMA
ACTUAL EXPENSES VS BUDGET

For the Three Months Ending September 30, 2008

   Other Consultants 5,000                1,250                -                       0.0% 1,250                
   Admin - Conferences/Travel/Mtgs 15,000              3,750                2,397                16.0% 1,353                
   Risk Mgmt - Conferences/Travel/Mtgs 8,000                2,000                1,655                0.0% 345                   
   Risk Mgmt -Training & Supplies 75,000              18,750              21,254              0.0% (2,504)              
   Gen'l Liability - Training 36,000              9,000                -                       0.0% 9,000                
   BOD - Brd Mtg Travel Exp 11,000              2,750                1,555                14.1% 1,195                
   BOD - Conferences 25,000              6,250                9,372                37.5% (3,122)              
   Board Meeting Expense 15,000              3,750                16,066              107.1% (12,316)            
   Annual Retreat 45,000              11,250              -                       0.0% 11,250              
   Asset Management Fees 86,000              21,500              24,277              28.2% (2,777)              
   RMIS - Hosting 12,000              3,000                3,000                25.0% -                       
   RMIS - Support 14,000              3,500                2,625                18.8% 875                   
   Bank Charges 10,000              2,500                2,831                28.3% (331)                 
   Other Expenses 3,500                875                   278                   7.9% 597                   
   Contingency Fund 25,000              6,250                -                       0.0% 6,250                
   Total Maint. & Op. Expenses 898,300            224,575            229,485            25.5% (4,910)              

Capital Outlay
   Capital Outlay 50,000              12,500              -                       0.0% 12,500              
   Total Capital Outlay 50,000              12,500              -                       0.0% 12,500              

Subtotal 1,590,500         397,625            359,344            22.6% 38,281              

Less:
Assessment Against Liability Reserve 155,000            38,750              83,153              53.6% (44,403)            
Assessment Against Interest 86,000              21,500              24,277              28.2% (2,777)              

Total G&A 1,349,500$       337,375$         251,914$         18.7% 85,461$           
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #:  2 Title:   ADDITIONAL COVERED PARTY CERTIFICATES 
Meeting:   12/11/2008             APPROVED BY THE GENERAL MANAGER 

Agenda Bill #:  1035  

General Manager:     

 
 
Recommended Action: 
 
 Approval of the additional covered party certificates that have been issued by the General 
Manager. 
 
 
 
 
 
 
Item Explanation: 
 
 Attached hereto, as Exhibit 1, is a list of the 33 additional covered party certificates that have been 
approved by the General Manager and issued since the last board meeting. 
 
 
 
 
 
 
 
Fiscal Impact: 
 
 None. 
 
 
 
 
 
 
Exhibits: 
 

1) List of additional covered party certificates approved by the General Manager. 
 

 
 
Board Action:  



Member Entity Sub Member IssuedTo Event Expiration S.I.R. Coverage

Certificates of Coverage
Approved by the General Manager

Program Year: 2008-2009

Excess

Alameda Union Bank of California and Assured 
Guaranty Corp.

Certificates of Participation for the 
Police Building and Equipment 
Refinancing Project, Library Golf 
Course Financing Projects, and 
financing the acquisition of certain 
emergency vehicles.

6/30/2009 $500,000 $2,500,000

Fairfield Union Pacific Railroad Company - Real 
Estate Department

Pipeline Crossing Agreement 
between the City of Fairfield and the 
Union Pacific Railroad Company for 
the proposed 36 inch water pipeline 
crossing of Union Pacific Railroad 
Company Property at Mile Post 49.5 
on the Schellville Subdivision/Branch

6/30/2009 $500,000 $1,500,000

Fremont Fremont Public Financing Authority Lease Agreement for 2008 Fremont 
Main Library, Fire Station 8 and Fire 
Station 9.

6/30/2009 $500,000 $2,500,000

Livermore Union Bank of California, N.A ./Allied Irish 
Banks, p.l.c

$63,000,000 - 2008 Variable Rate 
Demand Certificates of Participation 
(Refuding & Capital Projects)

6/30/2009 $500,000 $2,500,000

Lodi Lodi Grape Festival & National Wine 
Show, Inc., the County of San Joaquin, the 
State of California, their Agents, Officers, 
Directors, Servants and Employees as 
additional insured.

Greater Lodi Youth Commission 
Event.

11/2/2008 $500,000 $500,000

Lodi Lodi Grape Festival and National Wine 
Show, Inc. the County of San Joaquin, the 
State of California, their agents, officers, 
directors, servants, and employees.

Use of Facilities for Project Homeless 
Event.

1/29/2009 $500,000 $500,000

NCCSIF Anderson Westamerica Bank, ISAOA Lease of water well and water well 
facility. Loan Number 0309780114-
52600730

6/30/2009 $500,000 $500,000

NCCSIF Galt California Department of Corrections and 
Rehabilitation

Coverage is requested: as respects 
the Faculty Use Agreement between 
the Certificate Holder and the Named 
Insured for use of the Richard A. 
McGee Correctional Training Center 
located at 9850 Twin Cities Road, 
Galt California

6/30/2009 $1,000,000 $9,000,000
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Member Entity Sub Member IssuedTo Event Expiration S.I.R. Coverage

Certificates of Coverage
Approved by the General Manager

Program Year: 2008-2009

Excess

Redding Mt. Shasta Mall, LLC, Miller Properties, 
Sears, Roebuck and Co., J.C. Penney 
Corp., Nationwide Life Insurance 
Company, Macy's West, Inc., and all 
tenants as respects common areas of 
Shopping Center.

Girls Softball Program registration at 
the Mt. Shasta Mall Shopping Center.

1/19/2009 $2,000,000 $2,000,000

REMIF Cloverdale County of Sonoma, its officers, agents and 
employees; Sonoma County Regional 
Parks

Use of Veteran's Memorial Building 
and pool for Summer Swim Program 
with YMCA.

6/30/2009 $500,000 $500,000

REMIF Cotati County of Sonoma, its officers, agents, 
and employees

Use of Facility for Annual Pasta 
Dinner

3/1/2009 $500,000 $500,000

REMIF Eureka Bayshore Mall II LLC., GGP Limited 
Partnership, Bay Shore Mall Partners, Bay 
Shore Mall Inc., General Growth 
Properties, Inc., GGPLP LLC.

Annual Firefighters Toy Drive 11/29/2008 $500,000 $500,000

REMIF Eureka Eureka City Schools Neighborhood Meeting 10/23/2008 $500,000 $500,000

REMIF Eureka Westamerica Bank, ISAOA Additional financing for Agreement 
No. P1585 for remodel of City Hall: 
Loan Number 0309780521-52600831

6/30/2009 $500,000 $500,000

REMIF Fort Bragg Mendocino Railway "Skunk Train" Skunk Train parking lot lease 6/30/2009 $500,000 $1,500,000

REMIF Sebastopol The County of Sonoma, its officers and 
employees, is named as additional insured 
for all liability arising out of the on-going 
and completed operations by or on behalf 
of the named insured in the performance 
of this Easement between the County of 
Sonoma and City.

On going and completed operations 
of Easement for installment of  
Laguna Force Main.  This coverage is 
primary and non-contributory 
coverage to the County of Sonoma

12/31/2008 $500,000 $500,000

REMIF Sonoma County of Sonoma, its officers, agents and 
employees

Use of Veteran's Memorial Building 
for employment testing and other 
activities throughout the year.

6/30/2009 $500,000 $500,000

REMIF Sonoma Paul Norrborn Use of 1935 Diamond T Fire Engine 10/27/2008 $500,000 $1,500,000

REMIF Ukiah Pac-Van, Inc. Lease of portable office trailer 6/30/2009 $500,000 $500,000

REMIF Windsor The City of Santa Rosa, its officers, 
agents, employees and volunteers.

Delivery of recycled water to the City 
of Santa Rosa for reuse through the 
City's Geysers Pipeline

6/30/2009 $500,000 $4,500,000
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Member Entity Sub Member IssuedTo Event Expiration S.I.R. Coverage

Certificates of Coverage
Approved by the General Manager

Program Year: 2008-2009

Excess

REMIF Windsor The Roman Catholic Bishops of Santa 
Rosa, a sole corporation: The Roman 
Catholic Welfare Corp: Our Lady of 
Guadalupe Church: Mary Agatha Furth 
Center.

Lease of classroom space for music 
classes.

6/30/2009 $500,000 $500,000

Roseville Union Pacific Railroad Company Wireline Crossing Agreement at Mile 
Post 105.1 on the Martinez 
Subdivision/Branch at or near 
Roseville, Placer County

6/30/2009 $500,000 $1,500,000

San Rafael County of Marin, Health and Human 
Services, Division on Aging

Marin County us providing a grant to 
the City of San Rafael for activity 
scheduling and program 
implementation related to the senior 
citizens activity group, the San Rafael 
Goldenaires.

6/30/2009 $500,000 $500,000

Santa Rosa AEG CYCLING, MEDALIST, The State of 
California , UCI, Amgen, Inc., and Tour 
Sponsors, and their officers, directors, 
partners, trustees, shareholders, 
members, agents, employees, volunteers 
and other representatives.

Stage Finish and start of the 2009 
AMGEM Tour of California Multi-
Stage Cycling Race.

2/23/2009 $500,000 $3,500,000

Santa Rosa Mark West Union School District Use of facilities for after school 
programs

6/30/2009 $500,000 $500,000

Santa Rosa Wright Elementary School District Use of Facilities for a planning 
meeting.

12/11/2008 $500,000 $500,000

Santa Rosa Wright Elementary School District Use of Facilities for neighborhood 
meeting

11/14/2008 $500,000 $500,000

YCPARMIA County of Yolo The State of California, its officers, agents, 
employees and servants

Knights Landing Boat Launching 
Facility-Agreement #07-101-311

6/30/2009 $500,000 $500,000

YCPARMIA County of Yolo Yolo County Housing/Lisa Baker, 
Executive Director

Use of facilities for Elections 11/5/2008 $500,000 $500,000

YCPARMIA Davis City of West Sacramento Universal Preschool Services 6/30/2009 $500,000 $500,000

YCPARMIA Davis Regents of University of California Bicycling Hall of Fame 2008 Induction 
Ceremony

11/3/2008 $500,000 $500,000

YCPARMIA Winters WINTERS JOINT UNIFIED SCHOOL 
DISTRICT

Transportation Agreement for After 
School Education and Safety Program

5/29/2009 $500,000 $500,000

YCPARMIA Winters WINTERS JOINT UNIFIED SCHOOL 
DISTRICT

Use of gym at Winters High School 
for Youth Basketball.

2/22/2009 $500,000 $500,000
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Member Entity Sub Member IssuedTo Event Expiration S.I.R. Coverage

Certificates of Coverage
Approved by the General Manager

Program Year: 2008-2009

Excess

Total Entries: 33
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #:  3 Title:   NOTIFICATION OF NEW CLAIMS RECEIVED 
Meeting: 12/11/2008   

Agenda Bill #:  1036  

General Manager:    

 
 
Recommended Action: 
 
          None.  This item is for information purposes only. 
 
 
 
 
 
 
 
 
Item Explanation: 
 
          Attached hereto, as Exhibit 1, is a list of the 15 new claims which have been received by CJPRMA 
since the last board meeting.   
 
 
 
 
Fiscal Impact: 
 
          None. 
 
 
 
 
 
 
 
 
Exhibits: 
 

1) List of new claims received by CJPRMA. 
 

 
 
Board Action:  



New Claims Received by CJPRMA

Date of Incident: 3/1/2008
Date of Claim: 6/17/2008
Date of Notification: 9/8/2008
Type of Claim: Bodily Injury

This matter arose as the result of a trip and fall on a sidewalk in the City of Petaluma.  He allegedly sustained serious 
injuries, including a fractured wrist and fractured femur,  as a result of that incident.

Nature of Claim:

2007-2008-0023 MOLLER, CHARLES v. City of Petaluma1

Date of Incident: 5/28/2008
Date of Claim: 10/30/2008
Date of Notification: 11/6/2008
Type of Claim: Bodily Injury

This matter arose as the result of a traffic collision between a van and a pedestrian, which occurred in the City of 
Marysville.  Apparently, the driver of the van lost control of his vehicle and swerved across the roadway, through a 
dirt shoulder and through a fence, whereupon he struck the claimant who was standing at a bus stop.  The claimant 
sustained serious injuries as a result of that incident.

Nature of Claim:

2007-2008-0022 DONAHO, NICOLAS D. v. City of Marysville (NCCSIF)2

Date of Incident: 4/2/2008
Date of Claim: 4/15/2008
Date of Notification: 10/22/2008
Type of Claim: Bodily Injury, Personal Injury

This matter arose as a result of the arrest of the claimant by a police officer of the City of Crescent City.  Apparently, 
the officer had responded to a report of an intoxicated female wandering through a lane of traffic in a parking lot.  
When she arrived, she observed the claimant staggering and having difficulty maintaining her balance.  The officer 
also observed that the claimant's eyes were red and watery and that her speech was slurred.  She was arrested for 
public intoxication.

Nature of Claim:

2007-2008-0021 CARDENAS, MISTI  LEE v. City of Crescent City (SCORE)3

Date of Incident: 2/12/2008
Date of Claim: 4/24/2008
Date of Notification: 10/15/2008
Type of Claim: Personal Injury, Employment Practices

This matter arose as a result of the claimant's termination from her position as a probationary police officer for the 
Town of Paradise.

Nature of Claim:

2007-2008-0020 MARTIN, LACEY v. Town of Paradise (NCCSIF)4
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New Claims Received by CJPRMA

Date of Incident: 11/15/2007
Date of Claim: 5/9/2008
Date of Notification: 8/27/2008
Type of Claim: Bodily Injury

This matter arose as the result of a traffic collision, between a vehicle and a pedestrian, which occurred in the City of 
Desert Hot Springs.  Apparently, the pedestrian was crossing a T intersection, diagonally, when she was struck and 
killed by an oncoming vehicle.

Nature of Claim:

2007-2008-0019 SANCHEZ, MARIA v. City of Desert Hot Springs (PERMA)5

Date of Incident: 3/5/2008
Date of Claim: 5/14/2008
Date of Notification: 9/22/2008
Type of Claim:  

This matter arose as a result of the arrest of the claimant by police officers of the City of Fairfield.  Apparently, the 
officers had responded to the scene of a four vehicle collision in which one victim was trapped beneath a vehicle.  
During the course of the investigation, the claimant started yelling and screaming.  Attempts to calm her down were 
unsuccessful.  When she became combative, she was arrested.

Nature of Claim:

2007-2008-0018 CHRISTIE, JEANNA v. City of Fairfield6

Date of Incident: 2/15/2008
Date of Claim:
Date of Notification: 8/4/2008
Type of Claim: Bodily Injury, Personal Injury

This matter arose as a result of the arrest of the claimant by police officers of the City of Fairfield.  Apparently, the 
officers were working in an unmarked unit, wearing department issued tactical clothing, when they spotted the 
claimant at a residence.  They knew that he had an outstanding warrant.  When they approached him, he fled through 
the backyard.  The first officer tasered him as he attempted to climb over a fence.  The second officer came from a 
different direction and, when he saw the claimant, he tasered him as well.

Nature of Claim:

2007-2008-0017 CLAY, ERIC v. City of Fairfield7

Date of Incident: 11/16/2007
Date of Claim: 4/14/2008
Date of Notification: 11/3/2008
Type of Claim: Bodily Injury

This matter arose as the result of a traffic collision between a vehicle and a pedestrian which occurred in the City of 
Desert Hot Springs.  Apparently, the pedestrian ( a 13 year old female) was walking to school in the morning, when 
she was struck and killed by an unknown vehicle that fled the scene.  Her body was found by a passing delivery van.

Nature of Claim:

2007-2008-0016 BARNETT, SHEILA v. City of Desert Hot Springs (PERMA)8
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New Claims Received by CJPRMA

Date of Incident: 12/24/2006
Date of Claim: 6/27/2007
Date of Notification: 8/4/2008
Type of Claim: Bodily Injury

This matter arose as the result of a traffic collision between a car and a pedestrian (a nine year old female), which 
occurred in the Town of Paradise.  Apparently, the pedestrian had just entered a crosswalk when she was struck by 
an oncoming vehicle.  She allegedly sustained serious injuries as a result of that incident.

Nature of Claim:

2006-2007-0052 PETERS, ALAYNA (A MINOR) v. Town of Paradise (NCCSIF)9

Date of Incident: 9/8/2006
Date of Claim: 3/7/2007
Date of Notification: 8/25/2008
Type of Claim: Bodily Injury, Personal Injury

This matter arose as a result of the detention of the claimant, and resulting search of her vehicle, by police officers of 
the City of Stockton.  Apparently, the officers had responded to a call of a woman with a small child living in a van 
in a Denny's parking lot.  When they arrived, they knocked on the doors, identified themselves, and asked to be 
permitted to enter in order to check on the child's welfare.  After initially ignoring them, the claimant exited the 
vehicle and locked it.  She refused to let the officers look inside.  She was handcuffed and placed in a police vehicle 
while the officers used the keys to enter the van.  After reviewing the situation, they released the claimant and told 
her that they were going to forward a report to Child Protective Services.

Nature of Claim:

2006-2007-0051 WOLF, SONIA v. City of Stockton10

Date of Incident: 3/31/2007
Date of Claim:
Date of Notification: 8/11/2008
Type of Claim: Bodily Injury, Personal Injury

This matter arose as a result of the arrest of the claimant's decedent by police officers of the City of Livermore.  
Apparently, while serving an outstanding arrest warrant, the LPD officers took the claimant's decedent into custody.  
The claimants have alleged that he was ill and died because of the failure of law enforcement officers to provide him 
with care.

Nature of Claim:

2006-2007-0050 TACKBERRY, ELIZABETH v. City of Livermore11

Date of Incident: 3/15/2006
Date of Claim:
Date of Notification: 10/3/2008
Type of Claim: Bodily Injury, Property Damage

This matter arose as the result of a traffic collision between the claimant's vehicle and a police vehicle which 
occurred in the City of Stockton.  Apparently, the police vehicle made a left turn from the right hand lane, directly in 
front of the claimant's vehicle, which was in the left hand lane.  The office was going to go after another vehicle 
which had passed from the opposite direction.  The claimant allegedly sustained serious injuries as a result of that 
incident.

Nature of Claim:

2005-2006-0070 PRESLEY, BARBARA ANN v. City of Stockton12
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New Claims Received by CJPRMA

Date of Incident: 6/29/2006
Date of Claim: 7/21/2008
Date of Notification: 8/19/2008
Type of Claim: Bodily Injury, Personal Injury

This matter arose as the result of injuries sustained by the claimant during the course of the execution of a search 
warrant on premises where he was located.  Apparently, the Placer Special Investigations Unit had obtained a search 
warrant for specific premises.  The claimant and two other individuals were sitting in the garage.  Somehow, the 
claimant sustained hip and rib injuries during that incident.

Nature of Claim:

2005-2006-0069 ARROYO, LUIS FARIAS v. City of Rocklin (NCCSIF)13

Date of Incident: 5/24/2005
Date of Claim: 11/22/2005
Date of Notification: 11/13/2008
Type of Claim: Personal Injury

This matter arose as a result of the arrest of the claimant by police officers of the City of San Leandro.  Apparently, 
the officers had been summoned by the claimant to his apartment.  He was irritated that his newlywed wife was 
tapping his leg.  Since he exhibited signs of intoxication, he was arrested and transported to jail.

Nature of Claim:

2004-2005-0066 WILLINGHAM, NATHANIEL v. City of San Leandro14

Date of Incident: 2/16/2005
Date of Claim:
Date of Notification: 10/13/2008
Type of Claim: Personal Injury

This matter arose as a result of the arrest of the claimant by police officers of the City of Mt. Shasta.  Apparently, the 
claimant lost control of his vehicle, in the snow, and went partially off of the roadway, although it still blocked a part 
of the intersection.  A witness stated that the driver walked away and entered a nearby residence.  When the officers 
arrived, they went to the residence and insisted upon being permitted to enter in order to ascertain the well being of 
the driver.  When they entered the residence, they found the claimant in bed, fully clothed.  They determined that he 
was intoxicated and arrested him.

Nature of Claim:

2004-2005-0065 LOCKETT, EDWIN VERNON v. City of Mt. Shasta (SCORE)15
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #:  4 Title:   NOTIFICATION OF CLAIMS CLOSED 
Meeting: 12/11/2008   

Agenda Bill #:  1037  

General Manager:    

 
 
Recommended Action: 
 
          None.  This item is for information purposes only. 
 
 
 
 
 
Item Explanation: 
 
          Attached hereto, as Exhibit 1, is a list of the 4 claims which has been closed since the last board 
meeting. 
 

 
 
 
 
 
 
 
 

Fiscal Impact: 
 
          None 
 
 
 
 
Exhibits: 
 
           1)  List of claims closed by CJPRMA  
 
 

 
Board Action:  
 



Claims Closed by CJPRMA

Date of Incident: 4/28/2007
Date of Claim: 7/17/2007
Date of Notification: 9/4/2007
Type of Claim: Bodily Injury

This matter arose as the result of a trip and fall which occurred while the claimant was crossing a street  in the City 
of Petaluma.  Apparently, the claimant tripped and fell, sustaining a serious hip injury.

Nature of Claim:

2006-2007-0021 COLLETTI, ELIZABETH v. City of Petaluma

This matter was settled for the amount of $86,000, without contribution from CJPRMA, the file has been closed.
Current Status:

1

Date of Incident: 12/19/2005
Date of Claim: 6/16/2006
Date of Notification: 9/28/2006
Type of Claim: Bodily Injury, Property Damage

This matter arose as the result of a traffic collision which occurred in the City of Norco.  Apparently, the 18 year old 
driver had her friend, a 14 year old, riding with her in the vehicle.  As they traveled down the roadway, an 
approaching vehicle swerved into their lane to avoid hitting a dog.  In order to avoid the oncoming vehicle, the 
driver turned her vehicle off the road and struck a tree.  The passenger in the vehicle died as a result of injuries 
sustained in that incident.

Nature of Claim:

2005-2006-0027 COX, EARL v. City of Norco (PERMA)

This matter was dismissed, without payment, so the file has been closed.
Current Status:

2

Date of Incident: 9/8/2004
Date of Claim: 3/20/2007
Date of Notification: 3/26/2007
Type of Claim: Bodily Injury, Property Damage

This matter arose as the result of a traffic collision between a car and a street sweeper, which occurred in the City of 
Marysville.  Apparently, the claimant was driving the street sweeper when it was rear ended by a drunk driver who 
had a suspended license and a prior DUI.

Nature of Claim:

2004-2005-0051 MILLER, KENNETH v. City of Marysville (NCCSIF)

This matter was dismissed, so the file has been closed.
Current Status:

3
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Claims Closed by CJPRMA

Date of Incident: 8/17/2004
Date of Claim: 12/17/2004
Date of Notification: 8/29/2005
Type of Claim: Bodily Injury, Personal Injury

This matter arose as a result of the claimant's confrontation with police officers of the City of Chico.  Apparently, 
she became involved in a dispute with employees of a Sherwin Williams paint store.  As a result, police officers 
were called to the scene.  Prior to their arrival, the claimant fell and broke her arm in the parking lot.  The resulting 
claim involves the manner in which the officers handled the investigation of the call and their alleged mistreatment 
of the claimant.

Nature of Claim:

2004-2005-0018 LOPEZ, ASUNCION v. City of Chico

The case was tried against the paint store only.  Trial resulted in a defense verdict.  Since the statute of limitations 
has already run, with regard to the City, the file has been closed.

Current Status:

4
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #:  5 Title:   APPOINTMENT OF NEW BOARD MEMBERS/ 
Meeting:  12/11/2008 

 
ALTERNATES

 Agenda Bill #:  1038  

General Manager:    

 
 
Recommended Action: 
 
            None.  This item is being provided for information purposes only. 
 
 
 
 
 
Item Explanation: 
 
            Notifications regarding a change in director/alternate designation that have been received since the 
last meeting are indicated herein. 

 
1) Fairfield Director – Kimberly Greer, Risk Manager 

 
2) San Leandro Alternate – Leticia Naranjo, Risk Management Analyst 

 
 
 
 
 
Fiscal Impact: 
 
            None. 
 
 
 
 
 
Exhibits: 
 

1)  Letter from Fairfield , Dated 11/17/2008 
2)  Letter from San Leandro, Dated 11/26/2008 
 
 

 
Board Action:  
 







 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #:  6 Title:   HOLIDAY SCHEDULE FOR 2009 
Meeting:  12/11/2008   

Agenda Bill #:  1039  

General Manager:    

 
 
Recommended Action: 
 
          Approval of the holiday schedule for the 2009 calendar year. 
 
 
 
 
 
 
 
 
Item Explanation: 
 
          Attached as an exhibit is the proposed holiday schedule for 2009. 
 
          Staff recommends approval of the proposed 2009 holiday schedule. 
 
 
 
 
Fiscal Impact: 
 
          None. 
 
 
 
 
 
 
Exhibits: 
 
          1) Proposed holiday schedule for 2009. 
 
 

 
Board Action:  



 
CALIFORNIA JOINT POWERS RISK  

MANAGEMENT AUTHORITY 
 
 

2009 HOLIDAY SCHEDULE 

Revised 10/24/2008 

 

 

New Years Holidays .... Wednesday and Thursday, December 31, 2008 & January 1, 2009 

 

Martin Luther King, Jr. Day .......................................................Monday, January 19, 2009 

 

Presidents’ Day.........................................................................Monday, February 16, 2009 

 

Memorial Day (observed)................................................................ Monday, May 25, 2009 

 

Independence Day .................................................................................Friday, July 3, 2009 

 

Labor Day ................................................................................ Monday, September 7, 2009 

 

Veterans’ Day ................................................................... Wednesday, November 11, 2009 

 

Thanksgiving Holidays................................ Thursday & Friday, November 26 & 27, 2009 

 

Christmas Holidays...................................... Thursday & Friday, December 24 & 25, 2009 

 

New Years Holidays ...............Thursday & Friday, December 31, 2009 & January 1, 2010 

 



 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #: 7 Title:   PROPOSED MEETING SCHEDULE FOR 2009 
Meeting:  12/11/2008   

Agenda Bill #:  1040  

General Manager:    

 
 
Recommended Action: 
 
          Approval of the proposed meeting schedule for the 2009 calendar year. 
 
 
 
 
 
 
 
Item Explanation: 
 

Attached as an exhibit is the proposed meeting schedule for 2009. 
 

Staff recommends approval of the proposed meeting schedule for 2009. 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 
 
          None. 
 
 
Exhibits: 
 
          1) Proposed meeting schedule for 2009. 
 

 
Board Action:  



 
CALIFORNIA JOINT POWERS RISK  

MANAGEMENT AUTHORITY 
 
 

2009 MEETING SCHEDULE 

Revised 12/02/2008 

Executive Committee..................................................................Tuesday, January 20, 2009 

Executive Committee.............................................................. Thursday, February 26, 2009 

Board of Directors ...................................................................... Thursday, March 19, 2009 

Executive Committee.................................................................... Thursday, April 19, 2009 

Board of Directors ............................................................ Wednesday, Thursday & Friday, 
(Annual Membership Meeting) May 6, 7 & 8, 2009 

Board of Directors ......................................................................... Thursday, June 18, 2009 

Executive Committee......................................................................Thursday, July 16, 2009 

Executive Committee................................................................. Thursday, August 20, 2009 
 
 
Board of Directors ..................................Wednesday & Thursday, October 14 & 15, 2009 
(Strategic Planning) 
 
Executive Committee............................................................Thursday, November 12, 2009 

Board of Directors ................................................................ Thursday, December 10, 2009 

No meetings are scheduled for January or September. 



 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #: 8 Title:   PROPOSED ACQUISITION OF BUILDING FOR  
Meeting: 12/11/2008  PERMANENT LOCATION OF ORGANIZATION 

Agenda Bill #: 1041  

General Manager:    

 
 
Recommended Action: 
 

Approval of the proposed acquisition of a building and provision of authority to the General 
Manager to negotiate the terms and conditions for said acquisition. 
 
 
Item Explanation: 
 

Since its inception, CJPRMA has leased office space for its administrative offices.  In addition, it 
has rented facilities for all Board meetings, Executive Committee meetings, other committee meetings and 
training sessions. 

 
For over ten years, staff has searched for a facility that could be purchased as a permanent location 

for CJPRMA headquarters and utilized for Board meetings and training sessions.  Finally, an opportunity 
has presented itself. 

 
An office development project, called Montevina, is nearing completion in the City of Livermore.  

It is composed of 16 stand alone building shells.  The interiors are left to the owners for completion. 
 
There are a number of factors which merit consideration and are favorable to pursuing this matter 

further: 
 
1) It is a brand new, stand alone building which is 6600 square feet in size; 

2) The quality of construction is very high; 

3) Since it is a shell, the interior can be designed to meet our specific needs and there would be no 
cost for demolition of an existing interior; 

 
4) All building equipment is brand new and under warranty so there would be virtually little or no 

maintenance for an estimated period of 10 years; 
 
5) The building is located at an office complex which is owned by the occupants; 

6) The Owner’s Association will ensure that the grounds and common areas are well maintained; 
 
 

7) There is a substantial amount of parking conveniently located adjacent to the building with 



A.D.A. accessibility; 
 
8) The complex is located in a member (Livermore) jurisdiction.  It’s in an easily accessible 

location, directly off of highway 580 at Airway Drive, between highways 680 and 5; 
 
9) There are several hotels located directly across the street as well as numerous restaurants 

nearby; 
 
10) From a cost stand point, the acquisition makes economic sense. 

            The asking price is $2,150,000.  That represents a $94,000 reduction from the prior price, and 
would be subject to further negotiation.  It is believed that the actual cost of construction was between 
$1,914,000 and $1,980,000 ($290/square foot to $300/square foot).  The reason that the acquisition cost 
and the cost of construction are so close is that the project commenced about two and a half years ago, 
when the market was at its peak.  Under the current market conditions, the developer has indicated a 
willingness to negotiate much closer to the cost of construction.  In addition, it looks better, from a sales 
standpoint, if he can get five or six buildings into escrow.  That would reflect well on the project. 
 
             In terms of value, the rate of appreciation on commercial real estate is very close to the current 
rate of return on government securities.  Appreciation in real estate, over the past ten years, has been 
about 10% per year.  However, under current market conditions, the rate of appreciation generally follows 
the rate of inflation, about 2% to 5% per year.  The current rate of return (as of 10/31/2008) on the 
government securities in our long term investment account is approximately 4.5%. 
 
             This acquisition would simply be a change in assets from securities to real estate.  There would be 
no direct cost to the members.  The current mortgage rates are approximately 6% to 6.25%.  The cost to 
borrow would be higher than purchasing for cash.  The cost of a mortgage would be greater than the rate 
of return on investments. 
 
             With reference to actual cost savings, it is estimated that CJPRMA would save approximately 
$71,229 annually in actual expenses, not including any loss associated with a sub-lease of the current 
office. 
 
Office Lease $  75,997 
Board Meeting Expenses $  13,835 
Annual Meeting $  25,204 
Risk Management Training $       575 
Total $115,611 

 
             It is estimated that the annual Owner’s Association expenses would be $16,662 ($0.21/square foot 
per month).  The estimated costs for building operations would be $27,720 ($0.35/per square foot). 
 
Gross Annual Savings $115,611 
Owners Association Expenses $  16,662 
Building Operations Expenses $  27,720 
Estimated Annual Savings $  71,229 

 
             The lease on the current office does not expire until June 2012.  It is anticipated that sub-leasing 
the office would result in an estimated loss of $15,000 to $17,000 per year for three years. 
 

The estimated cost of completing the interior is $70/square foot to $90/square foot, or 
approximately $462,000 to $594,000. 



 
              Jeff Morganstern, our real estate broker, and Marty Cassell, out investment manager, will be 
present to answer any questions that the Board may have. 
 
             Staff is recommending approval of the proposed acquisition and the granting of authority to the 
General Manager in the amount of $2.7 million for the project.  This amount would include acquisition of 
the building and completion of the interior. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 
 

1) As indicated above. 
 
 
Exhibits: 
 

1) Montevina Pricing Sheet 
2) Site Map 
3) Owner’s Association Draft Estimate, Dated 10/25/2007 
4) Proposed Interior Design 

 
 
Board Action:  











 
CALIFORNIA JOINT POWERS 

  RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #:9 Title:   PROPOSED RATE INCREASE FOR LEGAL SERVICES 
Meeting:  12/11/2008  OF BOARD COUNSEL 

Agenda Bill #:  1042  

General Manager:    

 
 
Recommended Action: 
 
          Approval of the proposed rate increase for legal services of the Board Counsel. 
 
 
Item Explanation: 
 

In a letter, dated October 6, 2008, Board Counsel has requested an increase in the rate for their 
services.  The current rates are $150/hour for attorneys, $75/hour for paralegals, and 2% for overhead.  
The new rates would be $165/hour for attorneys, $85/hour for paralegals, and 2.5% for overhead. 

 
The General Manager conducted an informal survey of commonly utilized defense counsel and 

found that the proposed new rates would be at the bottom of the ranges provided by the defense firms that 
were surveyed. 

 
Staff recommends approval of the proposed new rates, effective January 1, 2009. 
 

 
 
 
 
 
 
Fiscal Impact: 
 
          The hourly rate for attorney time would increase by 10% and the hourly rate for paralegals by 
13.3%. 
 
 
Exhibits: 
 

1) Letter from Board Counsel, Dated 10/06/2008 
2) Contract with Board Counsel, Dated 04/17/2006 

 
 
Board Action:  













 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #:  10 Title:   PROPOSED AMENDMENT TO BY LAWS 
Meeting:  12/11/2008   

Agenda Bill #:  1043  

General Manager:    

 
 
Recommended Action: 
 
            Approval of the proposed amendment of the by laws. 
 
 
 
 
 
Item Explanation: 
 
            At its meeting of June 19, 2008, the Board approved a change in how the Executive Committee 
members are selected.  Since this required a change to the by laws, it directed staff and Board Counsel to 
draft a proposed amendment and send out the required notice. 
 
            Board Counsel e-mailed notice to the Board on November 11, 2008. 
 

Staff recommends approval of the proposed amendment. 
 
 
 
 
 
Fiscal Impact: 
 
            None. 
 
 
 
 
 
Exhibits: 
 

1)  Proposed Amendment to the By-Laws 
 
 

 
Board Action:  
 



ARTICLE IV 
 

EXECUTIVE COMMITTEE 
 

The President and Vice-President shall serve on the Executive Committee during their 
incumbency in those offices.  The remaining five members shall be elected from among the 
directors to serve a term of two years under the procedures set forth below.  A member entity 
cannot hold more than one (1) position on the Executive Committee.  No less than two members 
of the Executive Committee shall represent joint powers authority members (this includes the 
President and/or Vice President). In order to serve on the Executive Committee after July 1, 1991, 
a A non-officer director must have served on the Board for at least twelve (12) months preceding 
the date of the election for the office. 
 
Powers 
 
The powers of the Executive Committee shall be those powers delegated to it by the Board of 
Directors which may include but are not limited to: 
 

a. personnel matters concerning salary, benefits and working conditions of staff;  
 

b. approval of warrants;  
 
c. approval of Requests for Certificates of Coverage for Additional Covered Parties;  
 
d. covered  loss  settlement  authority  in  an  amount  as determined by the Board;  

 
e. approval of contracts for routine services (claims audit, financial audit, actuarial 

study, etc.);  
 

f. other authority as delegated by the Board. 
 
The Board of Directors may revoke any of the powers delegated to the Executive Committee by a 
majority vote of the entire Board. 

 
Election and Removal of Executive Committee Members 
 
Election of two non-officer members of the Executive Committee shall occur at the June Board 
of Directors meeting in each odd numbered year by selection from an eligibility list prepared by 
staff.  The eligibility list shall consist of all Directors meeting the eligibility requirements set 
forth in this Article.   
 
Election of three directors shall be conducted in even numbered years after the election of 
officers, one from each of three lists.  The other two directors shall be elected in odd numbered 
years.  Staff shall prepare, starting with the June 2006 2009 election, three lists of directors, 
randomly generated.  One list shall consist of Directors from Member Entities that are 
themselves joint powers authorities; one list shall consist of Directors from Member Entities that 
are cities with a population of 100,000 or more; and one list shall consist of Directors from 
Member Entities that are cities with a population of less than 100,000.  The eligibility list used in 
June, 2009 will carry over from the rotation order previously generated.  The directors at the top 



of the each applicable list shall be considered elected to open positions on the Executive 
Committee for a single term of two years each.  If a director reaches the top of the list but is 
ineligible by reason of not having served on the Board for at least twelve (12) months, that 
Director will be passed but remain at the top of the list for the next election.  If a Director 
reaches the top of the list but wishes to decline election to the Executive Committee, the Director 
may do so on a one-time basis only, but shall remain at the top of the list for the next following 
election.  If the application of this process would result in less than two (2) members 
representing joint powers authority members, the highest listed eligible Director representing a 
joint powers authority member will be moved to the top of the list to fulfill the requirement, and 
the process will be repeated if necessary. 
 
The President and Vice President shall be limited to two consecutive two-year terms, and will 
not be eligible to run for the same office after completing two terms, until being out of office for 
at least one term.  Upon completion of a term as President, Vice President or as a member of the 
Executive Committee, a Director will move to the bottom of the eligibility list for election to the 
Executive Committee. 
 
Non-officer vacancies on the Executive Committee for rotation list positions will be filled by 
election of a replacement from the top of the applicable eligibility list, to fill the remainder of the 
unexpired term and the following two-year term.  Non-officer vacancies on the Executive 
Committee for odd year election positions shall be filled by Board vote at the next meeting 
following the vacancy, to fill the remainder of the unexpired term. 
 
 



Non-officer members of the Executive Committee may be removed by the affirmative 
vote of three-fourths of the members of the entire Board of Directors at any regular or 
special meeting of the Board of Directors. 
 
Any member of the Executive Committee who has failed to attend at least 50% of the 
regular meetings of the Executive Committee within any 12 consecutive month period 
shall be automatically removed from the Executive Committee and from office if he/she is 
the President or Vice President. 
 



 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #:  11 Title:   PROPOSED REDISTRIBUTION PLAN  
Meeting:  12/11/2008   

Agenda Bill #:  1044  

General Manager:    

 
 
Recommended Action: 
 
          Approval of the proposed redistribution plan. 
 
 
Item Explanation: 
 

At its meeting of October 9, 2008, the Board approved the actuarial study, proposed rates for 
2009-2010 and the proposed redistribution plan. 

 
Pursuant to Board policy, the approved redistribution of $6,567,948 was reduced by the amount of 

$1,621,062 in order to back fill pool layers in prior program years that have balances that are below 
minimum levels. 

 
The proposed redistribution plan provides for a net redistribution of $4,916,202.  A copy of that 

proposed plan in attached hereto as an exhibit. 
 
In addition, the estimated liability deposit premium calculation for the members is also attached 

for the purpose of having members indicate whether they would like their share of the redistribution 
issued as a check or credited directly toward their liability premium for 2009-2010. 
 
 
 
 
Fiscal Impact: 
 
          The net redistribution will result in a reduction of $4,916,202 from CJPRMA’s assets. 
 
 
Exhibits: 
 

1) Proposed Redistribution Plan 
2) Estimated Premium Calculation for 2009-2010  

 
 

 
Board Action:  



12/05/2008 03:02:39 PM 1 REDIST 08-09.123

    California Joint Powers Risk Management Authority
Equity Redistribution per Actuarial Study $6,567,948
Less Negative Net Equity Adjustments ($1,621,062)
Total Recommended Redistribution $4,916,202

Based on Equity as of June 30, 2007

Total
MEMBER POOL PY 86/87 PY 93/94 PY 94/95 PY 95/96 PY 96/97 PY 97/98 PY 98/99 PY 99/00 PY 00/01 PY 01/02 PY 02/03 PY 03/04 PY 04/05 PY 05/06 Redist

ALAMEDA B 2,842 249 (9,071) 9,872 4,620 9,213 8,245 11,372 15,992 11,958 8,681 0 0 0 73,973
ALAMEDA C 957 1,824 12,796 9,131 5,626 11,680 19,128 16,138 8,756 21,318 12,631 0 (71,092) 0 48,892
ALAMEDA D 1,420 254 6,211 4,141 5,553 10,925 6,820 130 2,060 772 898 0 0 0 39,184
ALAMEDA Total 5,219 2,328 9,936 23,144 15,799 31,818 34,194 27,639 26,807 34,048 22,210 0 (71,092) 0 162,050

CCCMRMIA C 6,540 55,237 41,198 25,117 62,768 90,299 70,643 351,802
CCCMRMIA D 1,073 26,812 18,684 24,792 48,357 32,197 568 152,484
CCCMRMIA Total 7,613 82,049 59,882 49,909 111,125 122,496 71,211 504,286

CHICO A (943) (943)
CHICO B 1,243 107 (3,973) 4,622 2,186 4,514 3,892 5,130 7,671 5,843 4,216 0 0 0 35,451
CHICO C 214 785 5,606 4,275 2,661 5,722 9,030 7,281 4,200 10,416 6,134 0 (35,552) 0 20,770
CHICO D 405 109 2,721 1,939 2,628 5,353 3,220 59 987 377 436 0 0 0 18,234
CHICO Total 919 1,001 4,354 10,835 7,475 15,589 16,142 12,469 12,858 16,635 10,786 0 (35,552) 0 73,512

CSJVRMA B 13,998 13,998
CSJVRMA C 8,859 8,503 64,937 49,220 29,711 63,566 99,914 77,961 402,671
CSJVRMA D 8,498 1,184 31,522 22,323 29,333 59,464 35,625 627 188,577
CSJVRMA Total 31,354 9,687 96,459 71,544 59,045 123,030 135,539 78,588 605,245

FAIRFIELD B 2,263 211 (7,189) 8,058 3,785 7,736 6,611 8,245 11,659 8,906 6,870 0 0 0 57,154
FAIRFIELD C 1,273 1,548 10,140 7,453 4,608 9,808 15,338 11,700 6,384 15,877 9,996 0 (52,107) 0 42,018
FAIRFIELD D 1,316 215 4,922 3,380 4,547 9,174 5,469 94 1,502 575 711 0 0 0 31,906
FAIRFIELD Total 4,852 1,975 7,874 18,890 12,940 26,719 27,418 20,039 19,544 25,358 17,577 0 (52,107) 0 131,079

FREMONT B 4,908 402 (15,208) 16,453 7,659 16,167 14,544 18,220 25,809 20,670 15,444 0 0 0 125,068
FREMONT C 5,266 2,945 21,454 15,217 9,325 20,495 33,744 25,857 14,131 36,847 22,472 0 (106,892) 0 100,861
FREMONT D 3,764 410 10,414 6,901 9,205 19,172 12,032 208 3,324 1,334 1,598 0 0 0 68,361
FREMONT Total 13,938 3,757 16,660 38,570 26,189 55,834 60,321 44,285 43,264 58,850 39,514 0 (106,892) 0 294,290

LIVERMORE A (943) (943)
LIVERMORE B 1,822 171 (6,443) 7,272 3,427 7,208 6,238 7,251 9,900 7,070 5,267 0 0 0 49,182
LIVERMORE C 613 1,250 9,087 6,726 4,172 9,138 14,473 10,291 5,421 12,603 7,663 0 (48,295) 0 33,144
LIVERMORE D 855 174 4,411 3,051 4,119 8,548 5,161 83 1,274 456 545 0 0 0 28,677
LIVERMORE Total 2,347 1,595 7,056 17,048 11,718 24,895 25,871 17,624 16,596 20,130 13,475 0 (48,295) 0 110,060

LODI A (21) (21)
LODI B 1,974 149 (5,387) 6,189 2,818 6,025 5,182 6,818 9,236 7,253 5,212 0 0 0 45,469
LODI C 1,928 1,094 7,599 5,725 3,431 7,637 12,022 9,676 5,057 12,930 7,584 0 (38,840) 0 35,842
LODI D 1,424 153 3,688 2,596 3,385 7,144 4,287 78 1,189 468 539 0 0 0 24,952
LODI Total 5,305 1,396 5,900 14,510 9,633 20,806 21,490 16,572 15,483 20,651 13,335 0 (38,840) 0 106,243
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    California Joint Powers Risk Management Authority
Equity Redistribution per Actuarial Study $6,567,948
Less Negative Net Equity Adjustments ($1,621,062)
Total Recommended Redistribution $4,916,202

Based on Equity as of June 30, 2007

Total
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MANTECA A (943) (943)
MANTECA B 1,038 101 (3,893) 3,971 1,880 1,971 5,068
MANTECA C 584 741 5,497 3,673 2,289 3,514 16,298
MANTECA D 4,882 103 2,668 1,666 2,258 2,672 14,249
MANTECA Total 5,561 945 4,271 9,309 6,428 8,158 34,672

NCCSIF B 519 (18,943) 20,539 10,485 22,012 19,063 24,858 34,054 26,484 19,846 0 0 0 158,917
NCCSIF C 3,017 26,583 20,243 12,766 27,905 44,227 35,277 18,644 47,211 28,877 0 (159,613) 0 105,137
NCCSIF D 509 12,976 9,181 12,600 26,102 15,770 284 4,386 1,709 2,053 0 0 0 85,570
NCCSIF Total 4,045 20,616 49,963 35,851 76,020 79,061 60,419 57,084 75,404 50,776 0 (159,613) 0 349,624

PERMA C (0) 0 0 0 (0)
PERMA D (0) 0 0 0 (0)
PERMA Total (0) 0 0 0 (0)

PETALUMA A (943) (943)
PETALUMA B 1,315 113 (4,180) 5,092 2,364 4,964 4,292 5,539 7,545 5,772 4,119 0 0 0 36,933
PETALUMA C 740 824 5,898 4,710 2,878 6,292 9,957 7,860 4,131 10,289 5,993 0 (30,575) 0 28,998
PETALUMA D 734 115 2,863 2,136 2,840 5,886 3,550 63 972 373 426 0 0 0 19,959
PETALUMA Total 1,846 1,051 4,582 11,939 8,082 17,141 17,799 13,462 12,647 16,434 10,539 0 (30,575) 0 84,946

POMONA B 0 0 0 0
POMONA C 0 0 0 0
POMONA D 0 0 0 0
POMONA Total 0 0 0 0

REDDING B 3,031 270 (10,266) 11,750 5,446 10,830 9,176 10,598 14,502 11,808 8,408 0 0 0 75,554
REDDING C 511 1,976 14,482 10,867 6,631 13,730 21,289 15,040 7,940 21,050 12,234 0 (66,475) 0 59,277
REDDING D 968 275 7,030 4,929 6,545 12,844 7,591 121 1,868 762 870 0 0 0 43,802
REDDING Total 4,510 2,521 11,246 27,546 18,623 37,404 38,056 25,759 24,310 33,620 21,513 0 (66,475) 0 178,633

REMIF A (943) (943)
REMIF B 5,162 449 (16,524) 18,655 8,706 17,977 15,276 19,597 27,256 20,739 15,060 0 0 0 132,355
REMIF C 5,042 3,288 23,312 17,253 10,601 22,790 35,443 27,812 14,924 36,971 21,912 0 (109,269) 0 110,077
REMIF D 3,723 458 11,316 7,825 10,465 21,318 12,638 224 3,508 1,338 1,558 0 0 0 74,371
REMIF Total 12,984 4,194 18,104 43,733 29,772 62,086 63,357 47,633 45,688 59,048 38,530 0 (109,269) 0 315,860

ROSEVILLE A (943) (943)
ROSEVILLE B 2,141 233 (8,996) 10,423 4,831 10,596 9,281 12,258 17,700 14,023 9,604 0 0 0 82,095
ROSEVILLE C 1,205 1,707 12,690 9,640 5,883 13,433 21,533 17,395 9,691 24,998 13,975 0 (83,487) 0 48,664
ROSEVILLE D 1,196 238 6,160 4,372 5,805 12,566 7,678 140 2,280 905 994 0 0 0 42,334
ROSEVILLE Total 3,600 2,178 9,854 24,435 16,519 36,595 38,492 29,793 29,671 39,927 24,573 0 (83,487) 0 172,150
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SAN LEANDRO C 599 1,813 12,601 8,971 4,802 9,419 14,355 11,092 5,574 13,376 7,554 0 (43,331) 0 46,826
SAN LEANDRO D 1,275 253 6,117 4,068 4,738 8,811 5,119 89 1,311 484 537 0 0 0 32,802
SAN LEANDROTotal 1,874 2,066 18,718 13,039 9,540 18,230 19,474 11,181 6,885 13,860 8,092 0 (43,331) 0 79,628

SAN RAFAEL A (943) (943)
SAN RAFAEL B 2,616 159 (5,637) 6,644 3,106 6,714 5,934 7,784 11,070 8,352 5,940 0 0 0 52,682
SAN RAFAEL C 1,754 1,165 7,955 6,145 3,782 8,511 13,769 11,047 6,061 14,888 8,643 0 (42,567) 0 41,154
SAN RAFAEL D 1,572 162 3,862 2,787 3,735 7,961 4,909 89 1,426 539 615 0 0 0 27,657
SAN RAFAEL Total 4,999 1,487 6,180 15,575 10,624 23,186 24,612 18,919 18,557 23,780 15,198 0 (42,567) 0 120,550

SANTA ROSA A (943) (943)
SANTA ROSA B 4,754 361 (13,760) 15,639 7,389 15,557 15,173 19,202 27,466 20,288 14,790 0 0 0 126,858
SANTA ROSA C 4,172 2,646 19,412 14,464 8,997 19,723 35,202 27,252 15,038 36,166 21,521 0 (109,827) 0 94,764
SANTA ROSA D 3,244 368 9,423 6,560 8,880 18,448 12,552 219 3,538 1,309 1,531 0 0 0 66,071
SANTA ROSA Total 11,227 3,375 15,075 36,663 25,265 53,728 62,926 46,673 46,042 57,763 37,841 0 (109,827) 0 286,751

SBAJPIA A
SBAJPIA B 0
SBAJPIA C 0
SBAJPIA D 0
SBAJPIA Total 0

SCORE A (943) (943)
SCORE B 688 111 (3,939) 4,528 2,102 4,367 3,578 4,504 6,239 4,768 3,593 0 0 0 30,539
SCORE C 116 814 5,558 4,188 2,559 5,536 8,305 6,392 3,415 8,493 5,228 0 (28,911) 0 21,692
SCORE D 189 113 2,698 1,899 2,525 5,177 2,960 51 805 315 372 0 0 0 17,106
SCORE Total 50 1,039 4,316 10,615 7,186 15,080 14,843 10,947 10,460 13,576 9,192 0 (28,911) 0 68,394

STOCKTON C 8,345 4,635 33,431 24,666 14,837 32,888 51,149 39,266 19,897 49,420 28,655 0 (146,935) 0 160,252
STOCKTON D 6,709 645 16,228 11,186 14,645 30,765 18,238 316 4,680 1,790 2,038 0 0 0 107,238
STOCKTON Total 15,054 5,280 49,659 35,852 29,482 63,653 69,386 39,581 24,576 51,209 30,692 0 (146,935) 0 267,491

SUNNYVALE B 5,790 408 (16,029) 17,361 8,062 16,411 13,999 17,659 23,906 18,631 13,534 0 0 0 119,733
SUNNYVALE C 5,654 2,986 22,616 16,056 9,817 20,805 32,479 25,062 13,089 33,213 19,693 0 (113,096) 0 88,375
SUNNYVALE D 4,238 416 10,978 7,282 9,691 19,461 11,581 202 3,078 1,203 1,401 0 0 0 69,530
SUNNYVALE Total 15,682 3,810 17,566 40,699 27,571 56,676 58,059 42,923 40,074 53,047 34,628 0 (113,096) 0 277,639

VACAVILLE B 10,641 7,849 0 0 0 18,490
VACAVILLE C 1,007 1,349 10,124 7,540 4,716 10,808 17,529 13,738 7,449 18,969 11,421 0 (60,144) 0 44,506
VACAVILLE D 1,041 188 4,915 3,420 4,653 10,110 6,250 110 1,752 687 812 0 0 0 33,937
VACAVILLE Total 2,048 1,537 15,039 10,960 9,369 20,918 23,780 13,848 9,201 30,297 20,082 0 (60,144) 0 96,934
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VALLEJO B 0 0 0
VALLEJO C 531 2,054 14,222 10,384 6,406 13,780 20,992 16,110 8,424 22,468 15,013 0 (78,873) 0 51,510
VALLEJO D 869 286 6,903 4,710 6,321 12,890 7,485 129 1,981 813 1,068 0 0 0 43,456
VALLEJO Total 1,400 2,340 21,125 15,094 12,727 26,669 28,477 16,240 10,405 23,281 16,081 0 (78,873) 0 94,966

YCPARMIA B 5,237 498 (27,642) 30,902 14,236 28,925 24,807 32,505 46,273 35,811 25,758 0 0 0 217,310
YCPARMIA C 4,062 3,643 38,999 28,581 17,335 36,668 57,554 46,130 25,336 63,838 37,479 0 (195,181) 0 164,444
YCPARMIA D 3,451 507 18,931 12,962 17,116 34,300 20,522 371 5,959 2,312 3,017 0 0 0 119,447
YCPARMIA Total 12,750 4,648 30,287 72,444 48,687 99,893 102,883 79,007 77,568 101,961 66,254 0 (195,181) 0 501,201

Total 157,519 69,870 476,925 672,289 488,433 1,025,253 1,084,676 744,812 547,720 768,880 500,887 0 (1,621,062) 0 4,916,202

All members A (8,508) (8,508)
All members B 60,822 4,511 (177,078) 197,968 93,101 191,189 165,291 211,539 296,279 239,017 174,191 0 0 0 1,456,830
All members C 53,433 57,149 440,235 326,324 198,951 436,615 677,732 529,018 203,562 511,341 304,677 0 (1,621,062) 0 2,117,975
All members D 51,772 8,210 213,768 147,997 196,381 397,449 241,653 4,255 47,879 18,522 22,019 0 0 0 1,349,905

Total All Pools: 157,519 69,870 476,925 672,289 488,433 1,025,253 1,084,676 744,812 547,720 768,880 500,887 0 (1,621,062) 0 4,916,202



PY 2009-2010
Estimated Liability Premium Calculation

Losses 8,021,470         Pool B 1,580,724    0.131        
Reinsurance 2,576,066         Pool C 6,440,746    0.401        
Overhead 1,425,000         Pool D 4,001,066    0.249        

12,022,536       12,022,536  0.781        

(a) (b) (c) (d) (e) (f) (g)

Member
 Est P/R
PY 09/10 

 PY 08/09
Est Liab 
Premium 

 Less: 07/08
Investment

Income 

 Add:
Exess Loss 

Fund

 PY 09/10 
Est Net 

Premium 

 PY 08/09 
Premium 

Paid 

Alameda 65,077,270       508,436         171,302      91,127         428,261       391,878       
Chico 36,574,245       285,747         83,754        51,214         253,208       231,038       
Fairfield 53,874,543       420,911         131,023      75,440         365,328       333,117       
Fremont 97,621,565       762,698         270,271      136,698       629,125       574,839       
Livermore 38,200,568       298,453         112,591      53,492         239,354       221,340       
Lodi 32,663,599       255,194         96,583        45,738         204,350       187,226       
NCCSIF 179,109,203     1,163,923      368,829      250,804       1,045,899    940,208       
Petaluma 31,458,017       245,775         78,267        44,050         211,558       192,708       
Pomona 58,265,189       378,631         80,845        81,588         379,374       346,816       
Redding 61,519,299       480,638         165,865      86,145         400,918       366,862       
REMIF 105,105,089     821,165         280,532      147,177       687,810       627,684       
Roseville 99,196,182       775,000         202,338      138,903       711,565       645,880       
San Leandro 33,909,504       220,358         70,863        47,483         196,978       177,259       
San Rafael 38,006,935       296,941         107,792      53,221         242,369       221,966       
Santa Rosa 98,987,832       773,372         268,474      138,611       643,510       588,258       
SCORE 26,084,422       203,792         68,422        36,526         171,896       157,316       
Stockton 132,908,140     863,690         252,408      186,110       797,392       715,967       
Sunnyvale 89,728,903       701,034         264,727      125,646       561,953       515,890       
Vacaville 56,910,872       444,633         134,445      79,692         389,880       356,099       
Vallejo 68,181,336       532,687         144,779      95,474         483,382       440,323       
YCPARMIA 203,429,572     1,589,355      487,205      284,860       1,387,010    1,262,352    

1,606,812,288  12,022,433    3,841,315   2,250,000    -               10,431,118  9,495,026    

Premium Increase 10%

$1M SIR

70% - Undiscounted



 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #:  12 Title:   REPORT FROM BROKER  
Meeting:  12/11/2008   

Agenda Bill #:  1045  

General Manager:    

 
Recommended Action: 
 
          None.  This item is being provided for information purposes only. 
 
Item Explanation: 
 

Mr. Brian Cooney, of Marsh, will be present to discuss a variety of issues, including market 
conditions, financial issues in the insurance industry, specific issues related to the property program, and 
potential new coverage programs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 
 
          None. 
 
 
Exhibits: 
 

None. 
 
 

 
Board Action:  



 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #: 13 Title:   APPLICATION FOR MEMBERSHIP FROM THE CITY 
Meeting: 12/11/2008  OF RICHMOND 

Agenda Bill #: 1046  

General Manager:    

 
 
Recommended Action: 
 

Approval of the application for membership from the City of Richmond subject to the 
recommended conditions. 
 
 
Item Explanation: 
 

The City of Richmond has submitted an application for membership, a copy of which is attached 
hereto as an exhibit. 

 
A summary of the information contained therein is set forth below. 
 
The City is currently a member of MPA (formerly CCCMRMIA) with a retained limit of $250,000 

and a coverage limit of $29 million.  The City is a member of ERMA for Employment Practices liability 
coverage. 

 
The City has an estimated population of 104,000 which would place it at the midpoint of our 

current city members in terms of size.  The City encompasses 33.7 square miles and has 946 full-time 
employees.  It has an estimated payroll of $77.7 million. 

 
With reference to general liability claims, over the past five years, they have had 31 claims valued 

in excess of $500,000. 
 
The City has a comprehensive risk management program administered by Robyn Kain. 
 
Their most recent liability claims audit showed significant improvement over the prior three years. 
 
The only operations that are somewhat out of the ordinary are a Port operation, for which 

management is contracted out to a third party, and a Housing Authority.  The Housing Authority 
maintains separate liability coverage, in the amount of $5 million, which the City has indicated it will 
maintain and treat as primary to any coverage provided by CJPRMA. 

 
Based on its review of the data submitted, staff is recommending approval of the application of the 

City of Richmond, effective July 1, 2009. 
 
 
 



Article XX of the JPA Agreement states that applicants must be approved by an affirmative vote 
of two-thirds of the entire Board of Directors.  In this instance, 14 affirmative votes will be required. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 
 
          Based on an estimated payroll of $77.7 million, the estimated deposit premium would be $606,837.  
An additional amount would be required to fund their proportionate share of the ELF.  The total estimated 
deposit premium would be approximately $750,000 to $800,000. 
 
 
Exhibits: 
 

1) Application for Membership from the City of Richmond 
 

 
Board Action:  































 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #:  14 Title:   REQUEST FOR LIABILITY COVERAGE FOR DAMS 
Meeting:  12/11/2008/2008  FROM CITY OF VALLEJO 

Agenda Bill #:  1047  

General Manager:    

 
 
Recommended Action: 
 
          Approval of the extension of coverage for dams to the City of Vallejo, pursuant to the conditions set 
forth below. 
 
Item Explanation: 
 

The City of Vallejo has been without liability coverage for its dams for an extensive period of 
time.  After having discussed this situation with our reinsurance partners, Munich Re, a potential solution 
has been provided. 

 
Since the reinsurance program follows our memorandum of coverage, CJPRMA would issue an 

endorsement to the City of Vallejo.  That endorsement would exempt the City from exclusion number 7 
(dams) and provide them with a sublimit of $10 million in coverage, subject to a $5 million retained limit.  
The net result would be that the city would get $5 million in coverage excess of a $5 million retained 
limit.  The only downside would be that any loss that was incurred could be utilized against CJPRMA in 
future negotiations for reinsurance coverage. 
 

The Staff recommends approval of the proposed endorsement. 
 
 
 
 
 
Fiscal Impact: 
 

1) The only fiscal impact would relate to the potential negative impact on future reinsurance 
negotiations should any losses occur. 

 
 
Exhibits: 
 

None 
 

 
Board Action:  



 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #:  15 Title:   UPDATE ON STRATEGIC PLAN 
Meeting:  12/11/2008   

Agenda Bill #:  1048  

General Manager:    

 
 
Recommended Action: 
 
          None.  This item is being provided for information purposes only.  
 
Item Explanation: 
 

The Executive Committee and ad hoc Chairpersons met on November 4, 2008.  The committees 
provided updated status reports.  In addition, the consultant for the General Manager’s performance 
evaluation process discussed it at length.  The Executive Committee and the consultant agreed to meet 
again on January 20, 2009 to receive the consultant’s recommendations as well as updates from the ad hoc 
committees. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 
 

None. 
 
 
Exhibits: 
 

None. 
 

 
Board Action:  



 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #: 16 Title:   RISK MANAGEMENT ISSUES 
Meeting: 12/11/2008   

Agenda Bill #: 1049  

General Manager:    

 
 
Recommended Action: 
 

None  
 
 
Item Explanation: 
 

This item is reserved for the discussion of risk management issues that are of concern to the 
members and for the provision of status updates on the risk management program. 

 
Issues that have been requested to be listed for discussion are set forth below. 
 
1) Property Insurance Coverage Program 

2) CJPRMA Online Risk Transfer System 

3) SB 1608 – New ADA Requirements 

4) AB 2738 – Indemnification in Construction Contracts 

 
 
 
 
 
Fiscal Impact: 
 
          None 
 
 
Exhibits: 
 

1) SB 1608 
2) AB 2738 

 
 
Board Action:  
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