CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS MEETING
December 11, 2008-9:30 A.M.

Pleasanton Hilton
7050 Johnson Drive
Pleasanton, CA 94588

(925) 463-8000
AGENDA
I. CALL TO ORDER: 9:30 a.m.
Il. ROLL CALL

I1l. APPROVAL OF MINUTES
e  Minutes of the Board of Director’s Meeting held on October 9, 2008

1V. PRESENTATIONS
e None

V. CONSENT CALENDAR

1. Financial Reports of CIPRMA for the periods ending July 31, August 31 and September
30, 2008

2. Additional Covered Party Certificates Approved by the General Manager
3. Notification of New Claims Received

4. Notification of Claims Closed

5. Appointment of New Board Members/Alternates

6. Holiday Schedule for 2009

7. Proposed Meeting Schedule for 2009

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
BOARD OF DIRECTORS ON MATTERS OF BOARD BUSINESS
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VIl. ACTION CALENDER

VIII.

8.

10.

11.

12.

13.

14.

15.

16.

Proposed Acquisition of Building

Proposed Rate Increase for Legal Services of Board Counsel
Proposed Amendment to By-Laws

Proposed Redistribution Plan

Report From Broker

Application for Admission From City of Richmond

Request for Liability Coverage for Dams From City of Vallejo
Update on Strategic Plan

Risk Management Issues

CLOSED SESSION

1.

Government Code Section 54956.9 (a)
Conference with Legal Counsel - Pending Litigation

Name of Case: Karim v. City of Pomona
Court: Los Angeles County Superior Court — East District — Pomona North
Case No.: KC 047449)

Government Code Section 54956.9 (a)
Conference with Legal Counsel - Pending Litigation

Name of Case: BNSF v. City of Victorville
Court: San Bernardino County Superior Court
Case No.: SCVSS 132213

Government Code Section 54956.9 (a)
Conference with Legal Counsel - Pending Litigation

Name of Case: Jackson v. City of Vacaville
Court: Solano County Superior Court
Case No.: FCS 028084
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IX. ACTION ON CLOSED SESSION ITEMS

X. ADJOURNMENT
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CALIFORNIA JOINT POWERS
0 RISK MANAG £M[NT AUTHOR[TY

Aceredited with Excellence fr the California As iaci sint Powers Avthoried

BOARD OF DIRECTORS MEETING
October 9, 2008 — 9:30 A.M.
Bishop Ranch Conference Center
Bishop Ranch 3
2623 Camino Ramon, Suite 175
San Ramon, CA 94583
(925) 543-7700
Minutes

. CALL TO ORDER:

Director Davis called the meeting to order at 9:40 a.m.

1. ROLL CALL

PRESENT

1) Darrell Handy, Alameda 8) Pam Durocher, Roseville

2) Bill Henderson, Livermore 9) Mary Ann Perini, San Leandro

3) Janet Hamilton, Lodi 10) Molly Dillon, Santa Rosa

4) Dixon Coulter, NCCSIF 11) Roger Carroll, SCORE

5) Ron Blanquie, Petaluma 12) Kathleen Williams, Stockton

6) Chris Millard, Pomona 13) Anthony Giles, Sunnyvale

7) Jeff Davis, REMIF 14) Harry Maurer, Vallejo
ABSENT

Chico, Fairfield, Fremont, Redding, San Rafael, Vacaville, YCPARMIA

OTHERS PRESENT

1) Susan Adams, Alliant Insurance 8) Robert German, CJPRMA

2) Marilyn Kelley, Alliant 9) Anna Swanson, CJPRMA
Insurance 10) Byrne Conley, Gibbons &

3) Mujtaba Datoo, ARM Tech Conley

4) Marty Cassell, Chandler Asset 11) Brian Cooney, Marsh
Management 12) Jim Pinckney, Marsh

5) Saima Begum, CJPRMA 13) Amy Meyer, Maze & Associates

6) David Clovis, CJPRMA 14) Jerry Gebhardt, Petaluma

7) Lola Deem, CJPRMA 15) Leticia Naranjo, San Leandro



VI.

VII.

APPROVAL OF MINUTES

A motion by Director Handy, seconded by Director Maurer, to approve the
minutes of the Board of Director’s meeting held on September 15 and 16, 2008,
passed unanimously.

PRESENTATIONS
None.
CONSENT CALENDAR

1. Financial Reports of CJPRMA for the periods ending April 30, May
31, and June 30, 2008

2. Additional Covered Party Certificates Approved by the General
Manager

3. Notification of New Claims Received

4. Notification of Claims Closed

5.  Appointment of New Board Members/Alternates
6. Appointment of Treasurer

7. Biannual Approval of Conflict of Interest Code

A motion by Director Carroll, seconded by Director Hamilton, to approve the
consent calendar, passed unanimously.

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO
ADDRESS THE BOARD OF DIRECTORS ON MATTERS OF BOARD
BUSINESS

ACTION CALENDAR

8. 2008 Financial Audit

The 2008 Financial Audit was conducted by Maze & Associates. Ms.
Amy Meyer was present to discuss the results of the audit. She said that,
as of June 30, 2008, assets totaled $93.3 million. This was an increase of
$13.7 million from the prior year. Liabilities totaled $52.6 million. This
was an increase of $8.9 million from the prior year. A redistribution of
funds, in the amount of $5.7 million, had been made to the members. This
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10.

was a decrease of $364,000 from the prior year. CJPRMA had net assets
of $40.7 million. This was an increase of $4.74 million from the prior
year.

Ms. Meyer issued a report containing recommendations for improving the
timeliness of bank reconciliations and reviewing journal entries.

A motion by Director Maurer, seconded by Director Carroll, to approve
the 2008 Financial Audit, passed unanimously.

Report from Investment Manager and Annual Approval of
Investment Policy

Marty Cassell, of Chandler Asset Management, was present to discuss the
CJPRMA investment portfolio and investment strategy. He also
commented on specific economic factors that have had a direct impact on
the rates of return.

A motion by Director Blanquie, seconded by Director Giles, to approve
the report from the Investment Manager, passed unanimously.

A motion by Director Maurer, seconded by Director Millard, to approve
the CJPRMA Investment Policy, passed unanimously.

2008 Actuarial Study

ARM Tech conducted the 2008 Actuarial Study. Mr. Mujtaba Datoo was
present to discuss the results of the study, including the proposed rates for
2009/2010 and a redistribution plan.

Mr. Datoo gave a thorough explanation of the methodology used to
complete the actuarial study and determine the proposed rates for the
coming year.

A motion by Director Blanquie, seconded by Director Hamilton, to
approve the 2008 actuarial study, passed unanimously.

A motion by Director Coulter, seconded by Director Maurer, to approve
the proposed rate of .781/$100 of payroll for 2009/2010, passed
unanimously.

A motion by Director Hamilton, seconded by Director Giles, to approve
the proposed redistribution of approximately $6.6 million, passed
unanimously.

The General Manger said that a detailed plan of the proposed
redistribution and the estimated premiums for each member would be
provided at the December Meeting.
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11.

12.

13.

Coverage Issue from City of Santa Rosa

The General Manager asked that the issue of the City’s request to include
office expenses, salaries of employees or officials, or expenses of a
covered party within the definition of defense costs be referred back to the
Staff for further study.

The General Manager said that Staff would bring the matter back for
further discussion at the February Board meeting.

Update on the Strategic Plan

The Risk Manager provided the Board with an update on the Strategic
Planning meeting. He said that the Executive Committee meeting
scheduled for November would be held on the 4™ due to the fact that the
consultant, Barry Newton, being brought in to discuss the evaluation
process for the General Manger was only available on that day.

The Risk Manager went on to discuss the next steps in the Strategic
Planning process including an update from the ad hoc committees that
were established by President Henderson at Board of Director’s meeting
of September 15" and 16", 2008. The ad hoc committees will be
presenting their findings at the Executive Committee meeting in
November. A revised mission statement, a vision and goals and objectives
will be provided to the Board at the December meeting.

Risk Management Issues

The Risk Manager told the Board about the New Board Member
Orientation program that will take place on October 28", 2008.

He also stated that “Contracts as a Tool in Managing Risks” training will
be held on November 19" and 20™, 2008.

VIII. CLOSED SESSION

1. Government Code Section 54956.9 (a)

Conference with Legal Counsel - Pending Litigation

Name of Case: Mendoza v. City of Vacaville
Court: United States District Court, Northern District of California
Case No.: 07-01138 CW
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2. Government Code Section 54956.9 (a)
Conference with Legal Counsel - Pending Litigation

Name of Case: BNSF Railroad v. City of Victorville
Court: San Bernardino Superior Court
Case No.: SCVSS 132213

3. Government Code Section 54956.9 (a)
Conference with Legal Counsel - Pending Litigation

Name of Case: Jackson v. City of Vacaville
Court: Solano County Superior Court
Case No.: FCS 028084

IX. ACTION ON CLOSED SESSION ITEMS

e None

X. BOARD MEMBER PRESENTATIONS
e None
XI. ADJOURNMENT

A motion by Director Maurer, seconded by President Henderson, to adjourn the
meeting at 12:20 p.m., passed unanimously.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item #: 1 Title: FINANCIAL REPORTS OF CJPRMA FOR THE PERIODS
Meeting: 12/11/2008 ENDING JULY 31, AUGUST 31 AND SEPTEMBER 30, 2008

Agenda Bill #: 1034 - (" P

A

General Manager: ;(ﬁ

4

Recommended Action:

Approval of the financial reports for July 31, August 31, and September 30, 2008.

Item Explanation:

Attached hereto are the financial reports for the periods ending July 31, August 31 and September
30, 2008.

Staff recommends that the financial reports be approved.

Fiscal Impact:

None

Exhibits:

1) Financial reports for the periods ending July 31, August 31 and September 30, 2008

Board Action:



Systenm: 12/5/2008  2:56:52 PM California Joint Powers Page: 1
User Date: 7/31/2008 VENDOR CHECK REGISTER REPORT User ID: LOLA
Payables Management

Ranges: From: To: From: To:
Check Number First Last Check Date 7/1/2008 7/31/2008
Vendor ID First Last Checkbook ID First Last
Vendor Name First Last

Sorted By: Check Number

* Voided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
14220 ABBEY01 ABBEY, WEITZENBERG, WARREN 7/21/2008 BOA CKG PMCHK00000431 $550,000.00
14221 ADPO1 ADP, INC 7/21/2008 BOA CKG PMCHK00000431 $149.66
14222 ALLIEDO1 ALLIED ADMINISTRATORS 7/21/2008 BOA CKG PMCHK00000431 $401.79
14223 AT&TO01 AT&T 7/21/2008 BOA CKG PMCHK00000431 $131.54
14224 AT&T02 AT&T 7/21/2008 BOA CKG PMCHK00000431 $253.44
14225 AT&TO03 AT&T MOBILITY 7/21/2008 BOA CKG PMCHK00000431 $43.42
14226 CEB CEB-U OF CA 7/21/2008 BOA CKG PMCHK00000431 $156.72
14227 CLAREO1 CLARE COMPUTER 7/21/2008 BOA CKG PMCHK00000431 $3,838.33
14228 DILLONO1 MOLLY DILLON 7/21/2008 BOA CKG PMCHK00000431 $81.77
14229 EBCO01 EBCO 7/21/2008 BOA CKG PMCHK00000431 $4,059.88
14230 FEDEX01 FEDEX 7/21/2008 BOA CKG PMCHK00000431 $85.60
14231 FRYKLANDO1 JOHN FRYKLAND 7/21/2008 BOA CKG PMCHK00000431 $170.00
14232 GIVE0O1 GIVE SOMETHING BACK 7/21/2008 BOA CKG PMCHK00000431 $494.28
14233 ICMAO1 ICMA RETIREMENT TRUST - 457 7/21/2008 BOA CKG PMCHK00000431 $993.80
14234 LEXIS LEXIS NEXIS 7/21/2008 BOA CKG PMCHK00000431 $320.00
14235 LEXIS001 MATTHEW BENDER & CO, INC 7/21/2008 BOA CKG PMCHK00000431 $391.44
14236 LIEBOO1 LIEBERT CASSIDY WHITMORE 7/21/2008 BOA CKG PMCHK00000431 $3,000.00
14237 LODI CITY OF LODI 7/21/2008 BOA CKG PMCHK00000431 $106,152.30
14238 LOOMO01 TOWN OF LOOMIS 7/21/2008 BOA CKG PMCHK00000431 $300.00
14239 MARGOLIESO1 LYNNE MARGOLIES 7/21/2008 BOA CKG PMCHK00000431 $86.82
14240 MARSH001 MARSH RISK & INS SERV 7/21/2008 BOA CKG PMCHK00000431 $5,270,837.00
14241 MAZEO1 MAZE & ASSOCIATES 7/21/2008 BOA CKG PMCHK00000431 $4,325.00
14242 MIDLANDO1 MIDLAND NAT'L LIFE INS 7/21/2008 BOA CKG PMCHK00000431 $45.22
14243 MURPHY01 MURPHY, CAMPBELL, GUTHRIE & ALLI 7/21/2008 BOA CKG PMCHK00000431 $740.00
14244 NETSPEEDO1 NETSPEED SOLUTIONS, INC 7/21/2008 BOA CKG PMCHK00000431 $67.50
14245 PC PROFESSIONAL PC PROFESSIONAL 7/21/2008 BOA CKG PMCHK00000431 $1,293.75
14246 PERSO01 PERS 7/21/2008 BOA CKG PMCHK00000431 $7,270.26
14247 REDDING CITY OF REDDING 7/21/2008 BOA CKG PMCHK00000431 $257.12
14248 ROSEVILLE CITY OF ROSEVILLE 7/21/2008 BOA CKG PMCHK00000431 $3,000.00
14249 RYDERO1 HEIDI J RYDER, CSR 7/21/2008 BOA CKG PMCHK00000431 $2,173.30
14250 SECRETARY01 THE SECRETARY OF STATE 7/21/2008 BOA CKG PMCHK00000431 $8.00
14251 SMALLO1 SMALL BUSINESS BENEFIT PLAN TR 7/21/2008 BOA CKG PMCHK00000431 $75.80
14252 STANDO01 STANDARD INS CO 7/21/2008 BOA CKG PMCHK00000431 $129.96
14253 SYNERO1 SYNERGISTIC SOLUTION TECHNOLOG 7/21/2008 BOA CKG PMCHK00000431 $7,500.00
14254 VERIZ01 VERIZON WIRELESS 7/21/2008 BOA CKG PMCHK00000431 $147.23
14255 WELLSO01 WELLS FARGO BANK 7/21/2008 BOA CKG PMCHK00000431 $642.38
14256 WELLS02 WF BUS PAYMENT PROCESSING 7/21/2008 BOA CKG PMCHK00000431 $260.99
14257 WELLSO03 WELLS FARGO 7/21/2008 BOA CKG PMCHK00000431 $1,026.29
14258 WELLS04 WELLS FARGO BANK 7/21/2008 BOA CKG PMCHK00000431 $1,218.29
14259 WHITEOL CAREN FRYKLAND 7/21/2008 BOA CKG PMCHK00000431 $150.00

Total Checks: 40 Total Amount of Checks: $5,972,278.88



Systenm: 12/5/2008  2:57:48 PM California Joint Powers Page: 1
User Date: 8/31/2008 VENDOR CHECK REGISTER REPORT User ID: LOLA
Payables Management

Ranges: From: To: From: To:
Check Number First Last Check Date 8/1/2008 8/31/2008
Vendor ID First Last Checkbook ID First Last
Vendor Name First Last

Sorted By: Check Number

* Voided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
14260 CHANDLER CHANDLER ASSET MGMT INC. 8/5/2008 BOA CKG PMCHK00000432 $8,012.00
14261 GERMANO1 GERMAN, ROBERT - PETTY CASH 8/5/2008 BOA CKG PMCHK00000432 $460.18
14262 GIBBONS GIBBONS & CONLEY 8/5/2008 BOA CKG PMCHK00000432 $16,088.75
14263 PERMA PERMA 8/5/2008 BOA CKG PMCHK00000432 $103,670.61
14264 SLEE0O1 SLEEPY HOLLOW INVESTMENT CO 8/7/2008 BOA CKG PMCHK00000433 $6,417.26
14265 ADAMSO01 ANN ADAMS 8/19/2008 BOA CKG PMCHK00000434 $1,000.00
14266 ADPO1 ADP, INC 8/19/2008 BOA CKG PMCHK00000434 $189.96
14267 ALLIEDO1 ALLIED ADMINISTRATORS 8/19/2008 BOA CKG PMCHK00000434 $744.53
14268 AM BEST01 A.M. BEST COMPANY, INC. 8/19/2008 BOA CKG PMCHK00000434 $151.95
14269 ANGELOO01 ANGELO, KILDAY & KILDUFF 8/19/2008 BOA CKG PMCHK00000434 $6,282.82
14270 ARRO001 ARROWHEAD MTN SPRING WATER 8/19/2008 BOA CKG PMCHK00000434 $56.54
14271 AT&TO01 AT&T 8/19/2008 BOA CKG PMCHK00000434 $129.20
14272 AT&T02 AT&T 8/19/2008 BOA CKG PMCHK00000434 $278.35
14273 AT&TO03 AT&T MOBILITY 8/19/2008 BOA CKG PMCHK00000434 $43.41
14274 AVAYAQ001 AVAYA, INC 8/19/2008 BOA CKG PMCHK00000434 $294.66
14275 BNYO1 BANK OF NEW YORK 8/19/2008 BOA CKG PMCHK00000434 $2,680.68
14276 CAJPAOL CAJPA 8/19/2008 BOA CKG PMCHK00000434 $4,750.00
14277 CEB CEB-U OF CA 8/19/2008 BOA CKG PMCHK00000434 $106.11
14278 CHANDLER CHANDLER ASSET MGMT INC. 8/19/2008 BOA CKG PMCHK00000434 $8,048.00
14279 CLAREO1 CLARE COMPUTER 8/19/2008 BOA CKG PMCHK00000434 $1,160.00
14280 DIGITALO1 DIGITAL SOLUTIONS GROUP 8/19/2008 BOA CKG PMCHK00000434 $488.69
14281 EBCO01 EBCO 8/19/2008 BOA CKG PMCHK00000434 $3,709.26
14282 FAST001 FASTRAK 8/19/2008 BOA CKG PMCHK00000434 $100.00
14283 FEDEX01 FEDEX 8/19/2008 BOA CKG PMCHK00000434 $182.83
14284 FRYKLANDO1 JOHN FRYKLAND 8/19/2008 BOA CKG PMCHK00000434 $255.00
14285 GIVE0O1 GIVE SOMETHING BACK 8/19/2008 BOA CKG PMCHK00000434 $320.87
14286 HUTCHO1 HUTCHINS STREET SQUARE 8/19/2008 BOA CKG PMCHK00000434 $325.00
14287 IBMO1 IBM CORP 8/19/2008 BOA CKG PMCHK00000434 $77.50
14288 IKON IKON FINANCIAL SERVICES 8/19/2008 BOA CKG PMCHK00000434 $2,325.34
14289 IKONO1 IKON OFFICE SOLUTIONS 8/19/2008 BOA CKG PMCHK00000434 $184.00
14290 LEXIS LEXIS NEXIS 8/19/2008 BOA CKG PMCHK00000434 $320.00
14291 LEXIS001 MATTHEW BENDER & CO, INC 8/19/2008 BOA CKG PMCHK00000434 $408.71
14292 LOOMO01 TOWN OF LOOMIS 8/19/2008 BOA CKG PMCHK00000434 $3,379.17
14293 MAZEO1 MAZE & ASSOCIATES 8/19/2008 BOA CKG PMCHK00000434 $475.00
14294 MUNIOO1 MUNICIPALITY INS SERVICES, INC 8/19/2008 BOA CKG PMCHK00000434 $500.00
14295 MURPHY01 MURPHY, CAMPBELL, GUTHRIE & ALLI 8/19/2008 BOA CKG PMCHK00000434 $1,067.50
14296 NETSPEEDO1 NETSPEED SOLUTIONS, INC 8/19/2008 BOA CKG PMCHK00000434 $101.25
14297 PERS02 PERS MEDICAL 8/19/2008 BOA CKG PMCHK00000434 $5,245.69
14298 PRIMAQO1 PRIMA 8/19/2008 BOA CKG PMCHK00000434 $200.00
14299 REMIF R.E.M.I.F. 8/19/2008 BOA CKG PMCHK00000434 $23,863.25
14300 SEABURY01 SEABURY & SMITH, INC 8/19/2008 BOA CKG PMCHK00000434 $967.20
14301 SMALLO1 SMALL BUSINESS BENEFIT PLAN TR 8/19/2008 BOA CKG PMCHK00000434 $97.00
14302 STANDO01 STANDARD INS CO 8/19/2008 BOA CKG PMCHK00000434 $129.96
14303 SUNSET01 SUNSET DEV CO 8/19/2008 BOA CKG PMCHK00000434 $1,400.00
* 14304 SUPERO1 SUPERIOR COURT CLERK 8/19/2008 BOA CKG PMCHK00000434 $14,300.00
14305 VERIZ01 VERIZON WIRELESS 8/19/2008 BOA CKG PMCHK00000434 $147.57
14306 WELLSO01 WELLS FARGO BANK 8/19/2008 BOA CKG PMCHK00000434 $372.84
14307 WELLSO03 WELLS FARGO 8/19/2008 BOA CKG PMCHK00000434 $1,207.01
14308 WELLS04 WELLS FARGO BANK 8/19/2008 BOA CKG PMCHK00000434 $30.99
14310 SUPERO1 SUPERIOR COURT CLERK 8/29/2008 BOA CKG PMCHK00000435 $14,300.00

Total Checks: 50 Total Amount of Checks: $222,746.64
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From:
First
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Vendor ID
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Sorted By: Check Number

* Voided Checks

California Joint Powers
VENDOR CHECK REGISTER REPORT
Payables Management

To:

Last
Last
Last

Vendor Check Name

Check Date

Check Date
Checkbook ID

Checkbook ID

Page: 1

User ID: LOLA
From: To:
9/1/2008 9/30/2008
First Last

Audit Trail Code

Amount

Check Number Vendor ID
14311 ADPO1
14312 AMER02
14313 AT&TO3
14314 CEB

14315 GIBBONS
14316 ICMAO1
14317 IKON
14318 NETSPEEDO1
14319 RISK001
14320 RYDERO1
14321 SPEC001
14322 STATEO1
14323 SYNERO1
14324 VERIZ01
14325 EMBASSY02
14326 PERS02
14327 SLEE0O1
14328 STANDOO1
14329 ALLIEDO1
14330 AT&TO01
14331 CEB

14332 CLAREO1
14333 FAST002
14334 GIVE0O1
14335 IRMIO1
14336 MARSHO01
14337 MARSHO1
14338 MAZEO1
14339 PERSO01
14340 RISK001
14341 SEABURY01
14342 WELLSO01
14343 WELLS03
14344 WELLS04
14345 MARSHO1
Total Checks: 35

ADP, INC

AMERICAN APPRAISAL ASSOCIATES

AT&T MOBILITY
CEB-U OF CA
GIBBONS & CONLEY

ICMA RETIREMENT TRUST - 457

IKON FINANCIAL SERVICES
NETSPEED SOLUTIONS, INC
RISK MANAGEMENT SOLUTIONS
HEIDI J RYDER, CSR

SPECIALTY TECHNICAL PUBLISHERS

STATE COMP INS FUND

SYNERGISTIC SOLUTION TECHNOLOG

VERIZON WIRELESS
KOAR-EMBASSY SUITES RESORT
PERS MEDICAL

SLEEPY HOLLOW INVESTMENT CO

STANDARD INS CO

ALLIED ADMINISTRATORS
AT&T

CEB-U OF CA

CLARE COMPUTER

FASTSIGNS

GIVE SOMETHING BACK

IRMI

MARSH USA INC - SAN FRAN
R. J. MARSHBURN & ASSOC
MAZE & ASSOCIATES

PERS

RISK MANAGEMENT SOLUTIONS
SEABURY & SMITH, INC
WELLS FARGO BANK

WELLS FARGO

WELLS FARGO BANK

R. J. MARSHBURN & ASSOC

9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/2/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/9/2008
9/29/2008

CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000436
CKG PMCHK00000437
CKG PMCHK00000437
CKG PMCHK00000437
CKG PMCHK00000437
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMCHK00000438
CKG PMTRX00000742

Total Amount of Checks:

$78.23
$146,160.00
$45.43
$272.95
$4,640.85
$5,711.88
$1,821.18
$33.75
$2,000.00
$231.00
$553.00
$1,420.55
$4,150.00
$295.14
$13,363.46
$4,773.65
$6,417.26
$129.96
$606.63
$229.06
§132.42
$750.00
§113.25
§121.21
$3,567.00
$321,748.00
$5,000.00
$7,475.00
$13,848.08
$2,000.00
$483.60
$664.42
$1,810.05
$296.09



CJPRMA
STATEMENT OF NET ASSETS
As of July 31, 2008

Current Assets
Cash
Investments
Interest Receivable
Accounts Receivable
Prepaid Insurance
Other Prepaids
Deposits
Due from Property to Liability

Total Current Assets

Capital Assets
Equipment
Office Furniture
Accumulated Depreciation

Net Capital Assets

TOTAL ASSETS

Current Liabilities
Unearned Contributions
Accounts Payable
Accrued Liabilities
Accrued Employee Benefits
Due to Liability from Property

Total Current Liabilities

Noncurrent Liabilities
Reserve for Loss-Liability
Reserve for Loss-Workers' Compensation

Total Noncurrent Liabilities

TOTAL LIABILITIES

Net Assets
Current Year Earnings
Retained Earnings-Liability
Retained Earnings-Workers' Compensation
Retained Earnings-Property
Excess Loss Fund
Member Refunds

TOTAL NET ASSETS

Page 1

$ (3,960,605)
90,965,224
961,100
11,211,978
5,081,200
19,193

7,400

259,734

104,545,223

255,521
44,703
(146,860)

153,365

$ 104,698,589

$ 11,552,807
644,909

82

647

259,734

12,458,179

51,194,133
57,670

51,251,803

63,709,982

291,768
38,423,516
166,244

(142,921)
2,250,000

$ 40,988,607



CIJIPRMA
STATEMENT OF OPERATIONS
For the One Month Ending July 31, 2008
All Departments

July % to YTD % to
Net Income Net Income
Operating Revenues
Member Contributions 1,049,338 359.65 1,049,338 359.65
PY Member Contributions - 0.00 - 0.00
Fees Earned 916 0.31 916 0.31
Appraisal Fees - 0.00 - 0.00
Other Income 29,902 10.25 29,902 10.25
Total Operating Revenues 1,080,156 370.21 1,080,156 370.21
Claim Expense
Settlements Paid 106,152 36.38 106,152 36.38
Settlement Reimbursements (106,152) (36.38) (106,152) (36.38)
Current Year Loss Provision 800,000 274.19 800,000 274.19
Loss Reserve Adjustment (Prior Year) - 0.00 - 0.00
Insurance Premiums 461,886 158.31 461,886 158.31
PY Premium Adj - - - 0.00
Total Claim Expense 1,261,886 432.50 1,261,886 432.50
Gross Profit (Loss) (181,730) (62.29) (181,730) (62.29)
Operating Expenses
Salaries 22,696 7.78 22,696 7.78
PERS Contributions 5,763 1.98 5,763 1.98
Health Benefits 5,461 1.87 5,461 1.87
Life Insurance 175 0.06 175 0.06
Disability Insurance - 0.00 - 0.00
Office Liability Insurance 413 0.14 413 0.14
General Manager - Wellness Program - 0.00 - 0.00
Auto Allowance 635 0.22 635 0.22
Payroll Tax Expense 373 0.13 373 0.13
Payroll Services 190 0.07 190 0.07
Admin - Training/Conferences/Travel/Mtgs 426 0.15 426 0.15
Risk Mgmt -Conferences/Travel/Meetings 986 0.34 986 0.34
Risk Mgmt - Training & Supplies - 0.00 - 0.00
Temporary Services - 0.00 - 0.00
Accounting Services - 0.00 - 0.00
Actuarial Services - 0.00 - 0.00
Audit - Claims - 0.00 - 0.00
Audit - Financial 475 0.16 475 0.16
Computer Programming 255 0.09 255 0.09
Info Systems Technical Support 1,306 0.45 1,306 0.45
Legal - Board Counsel - G&A 680 0.23 680 0.23
Legal - Board Counsel - Claims - 0.00 - 0.00
Legal - Outside - G&A - 0.00 - 0.00
Treasurer Fees 300 0.10 300 0.10
Other Consultants - 0.00 - 0.00
Other Consultants - Property 146,716 50.29 146,716 50.29
Bond Premiums 407 0.14 407 0.14



CIJIPRMA
STATEMENT OF OPERATIONS
For the One Month Ending July 31, 2008
All Departments

July % to YTD % to
Net Income Net Income
Copying/Printing 3,709 1.27 3,709 1.27
Computer H/W & S/W Expensed - 0.00 - 0.00
Depreciation 3,493 1.20 3,493 1.20
Dues/Memberships 208 0.07 208 0.07
CAJPA Accreditation - 0.00 - 0.00
Equipment Rental 2,367 0.81 2,367 0.81
Maintenance & Repair - Equipment 40 0.01 40 0.01
Capital Outlay - 0.00 - 0.00
Furniture & Equipment Expensed - 0.00 - 0.00
Office Rent 6,417 2.20 6,417 2.20
Office Supplies 488 0.17 488 0.17
Postage/Shipping 681 0.23 681 0.23
Publications 1,015 0.35 1,015 0.35
Telecommunications 641 0.22 641 0.22
SPARTA/Spec Events Program 42 0.01 42 0.01
Personnel Recruitment - 0.00 - 0.00
Workers' Comp. Insurance - 0.00 - 0.00
Annual Retreat - 0.00 - 0.00
Board Meeting Expense 524 0.18 524 0.18
Gen'l Liability - Training - 0.00 - 0.00
BOD - Brd Mtg Travel Expense 1,379 0.47 1,379 0.47
BOD - Conferences 1,147 0.39 1,147 0.39
Asset Management Fees - Chandler 8,048 2.76 8,048 2.76
RMIS - Hosting - 0.00 - 0.00
RMIS - Support - 0.00 - 0.00
Bank Charges 2,727 0.93 2,727 0.93
Other Expenses 278 0.10 278 0.10
Contingency Fund - 0.00 - 0.00
Allocated G&A - Liability (916) (0.31) (916) (0.31)
Allocated G&A - Property 833 0.29 833 0.29
Allocated G&A - Boiler & Machinery - 0.00 - 0.00
Allocated G&A - Auto Physical Damage 83 0.03 83 0.03
Total Expense 220,461 75.56 220,461 75.56
Net Operating Income (Loss) (402,191) (137.85) (402,191) (137.85)
Investment Income
Interest Income - Liability 331,415 113.59 331,415 113.59
Realized Gain on Investment 68,526 23.49 68,526 23.49
Unrealized Gain on Investment 294,017 100.77 294,017 100.77
Total Investment Income 693,959 237.85 693,959 237.85
Other Income/ Expense
Gain on disposal of asset - 0.00 - 0.00
Other Income - 0.00 - 0.00
Net Income (Loss) 291,768 100.00 291,768 100.00
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CIJPRMA

STATEMENT OF OPERATIONS
For the One Month Ending July 31, 2008

Operating Revenues
Member Contributions
Fees Earned
Other Income

Total Operating Revenues

Claim Expense
Settlement Reimbursements
Current Year Loss Provision
Loss Reserve Adjustment (Prior Year)
Insurance Premiums

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Salaries
PERS Contributions
Health Benefits
Life Insurance
Disability Insurance
Office Liability Insurance
General Manager - Wellness Program
Auto Allowance
Payroll Tax Expense
Payroll Services
Admin - Training/Conferences/Travel/Mtgs
Risk Mgmt - Conferences/Travel/Mtgs
Risk Mgmt - Training & Materials
Temporary Services
Accounting Services
Actuarial Services
Audit - Claims
Audit - Financial
Computer Programming
Info Systems Technical Support
Legal - Board Counsel - G&A
Legal - Board Counsel - Claims
Legal - Outside - G&A
Treasurer Fees
Other Consultants
Bond Premiums
Copying/Printing
Computer H/W & S/W Expensed
Depreciation

Liability

July

791,878

791,878

800,000

204,450

1,004,450

(212,572)

22,696
5,763
5,461

175

413
635
373
190
426
986

% to YTD
Net Income
194.28 791,878
0.00 -
0.00 -
194.28 791,878
0.00 -
196.27 800,000
0.00 -
50.16 204,450
246.43 1,004,450
(52.15) (212,572)
5.57 22,696
141 5,763
1.34 5,461
0.04 175
0.00 -
0.10 413
0.00 -
0.16 635
0.09 373
0.05 190
0.10 426
0.24 986
0.00 -
0.00 -
0.00 -
0.00 -
0.00 -
0.12 475
0.06 255
0.32 1,306
0.17 680
0.00 -
0.00 -
0.07 300
0.00 -
0.10 407
0.91 3,709
0.00 -
0.86 3,493

% to
Net Income

194.28
0.00
0.00

194.28

0.00
196.27
0.00
50.16

246.43

(52.15)

5.57
141
1.34
0.04
0.00
0.10
0.00
0.16
0.09
0.05
0.10
0.24
0.00
0.00
0.00
0.00
0.00
0.12
0.06
0.32
0.17
0.00
0.00
0.07
0.00
0.10
0.91
0.00
0.86



CJPRMA
STATEMENT OF OPERATIONS
For the One Month Ending July 31, 2008

Liability
July % to YTD % to
Net Income Net Income
Dues/Memberships 208 0.05 208 0.05
CAJPA Accreditation - 0.00 - 0.00
Equipment Rental 2,367 0.58 2,367 0.58
Maintenance & Repair - Equipment - 0.00 - 0.00
Capital Outlay - 0.00 - 0.00
Furniture & Equipment Expensed 40 0.01 40 0.01
Office Rent 6,417 1.57 6,417 1.57
Office Supplies 488 0.12 488 0.12
Postage/Shipping 681 0.17 681 0.17
Publications 1,015 0.25 1,015 0.25
Telecommunications 641 0.16 641 0.16
SPARTA/Spec Event Prog Policy 42 0.01 42 0.01
Personel Recruitment - 0.00 - 0.00
Workers' Comp. Insurance - 0.00 - 0.00
Annual Retreat - 0.00 - 0.00
Board Meeting Expense 524 0.13 524 0.13
Gen'l Liability - Training - 0.00 - 0.00
BOD - Brd Mtg Travel Expense 1,379 0.34 1,379 0.34
BOD - Conferences 1,147 0.28 1,147 0.28
Asset Management Fees - Chandler 8,048 1.97 8,048 1.97
RMIS - Hosting - 0.00 - 0.00
RMIS - Support - 0.00 - 0.00
Bank Charges 2,727 0.67 2,727 0.67
Other Expenses 278 0.07 278 0.07
Contingency Fund - 0.00 - 0.00
Allocated G&A - Liability (916) (0.22) (916) (0.22)
Total Expense 72,829 17.87 72,829 17.87
Net Operating Income (Loss) (285,401) (70.02) (285,401) (70.02)
Investment Income
Interest Income 331,415 81.31 331,415 81.31
Realized Gain on Investment 67,566 16.58 67,566 16.58
Unrealized Gain on Investment 294,017 72.13 294,017 72.13
Total Investment Income 692,999 170.02 692,999 170.02
Other Income/Expense
Gain on disposal of asset - 0.00 - 0.00
Other Income - 0.00 - 0.00
Net Income (Loss) 407,598 100.00 407,598 100.00
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CJPRMA
STATEMENT OF OPERATIONS
For the One Month Ending July 31, 2008

Property
July % to YTD % to
Net Income Net Income

Operating Revenues

Member Contributions $ 204,311 0.00 $ 204,311 0.00

Appraisal Fees - 0.00 - 0.00

Fees Earned 833 0.00 833 0.00

Other Income 29,902 0.00 29,902 0.00

Total Operating Revenues 235,046 0.00 235,046 0.00
Claim Expense

Settlements Paid - 0.00 - 0.00

Settlement Reimbursements - 0.00 - 0.00

Insurance Premiums 204,287 0.00 204,287 0.00

PY Ins Premium Adj - 0.00 - 0.00

Total Claim Expense 204,287 0.00 204,287 0.00
Gross Profit (Loss) 30,759 0.00 30,759 0.00
Operating Expenses

Allocated G&A - Property 833 0.00 833 0.00

Other Consultants - Property 146,716 0.00 146,716 0.00

Total Operating Expenses 147,549 0.00 147,549 0.00
Net Income (Loss) $ (116,790) 100.00 $ (116,790) 100.00
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CJPRMA
STATEMENT OF OPERATIONS
For the One Month Ending July 31, 2008

Boiler and Machinery

July % to YTD
Net Income

Operating Revenues

Member Contributions $ 26,750 0.00 $ 26,750

Total Operating Revenues 26,750 0.00 26,750
Claim Expense

Settlements Paid - B&M 106,152 0.00 106,152

Settlement Reimbursements - B&M (106,152) 0.00 (106,152)

Insurance Premiums 26,750 0.00 26,750

PY Ins Premium Adj 0 0.00 0

Total Claim Expense 26,750 0.00 26,750
Operating Expenses

Allocated G&A - B&M - 0.00 -

Total Operating Expenses - -
Investment Income - 0.00 -
Net Income (Loss) $ (0) 100.00 $ (0)
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% to
Net Income

0.00
0.00
0.00
0.00

000



July % to
Net Income

Operating Revenues

Member Contributions $ 26,399 0.00 $

PY Member Contributions - -

Fees Earned 83 0.00

Total Operating Revenues 26,482 0.00
Claim Expense

Settlements Paid - 0.00

Settlement Reimbursements - 0.00

Insurance Premiums 26,399 0.00

PY Ins Premium Adj - 0.00

Total Claim Expense 26,399 0.00
Gross Profit (Loss) 83 0.00
Operating Expenses

Allocated G&A - Auto Physical Damage 83 0.00

Total Operating Expenses 83 0.00
Operating Income (Lo0ss) - 0.00
Net Income (Loss) $ - 100.00 $

CIPRMA
STATEMENT OF OPERATIONS
For the One Month Ending July 31, 2008
Auto Physical Damage

YTD

26,399

83
26,482

26,399

26,399

83

83
83
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% to
Net Income

0.00
0.00
000

0.00

0.00
0.00
0.00
0.00

000

0.00



Operating Revenues
Claim Expense
Operating Expenses
Investment Income
Interest Income

Total Investment Income

Net Income (Loss)

CIJPRMA

STATEMENT OF OPERATIONS
For the One Month Ending July 31, 2008

Workers' Compensation

July % to
Net Income
$0 0.00
0 0.00
0 0.00
960 100.00
960 100.00
$960 100.00

Page 9

YTD

$0

% to
Net Income

0.00
0.00
0.00
100.00
100.00

100.00



Personnel
Salaries
Auto Allowance
PERS Contributions
Health Benefits
Life Insurance
Disability Insurance
Workers' Comp. Insurance
Payroll Tax Expense
General Manager - Wellness Program

Total Personnel Expenses

Maintenance & Operation
Office Rent
Equipment Rental
Maintenance & Repair - Equipment
Office Liability Insurance
Bond Premiums
Payroll Services
Tuition Reimbursement
Office Supplies
Telecommunications
SPARTA/Spec Event Prog Policy
Postage/Shipping
Personnel Recruitment
Dues/Memberships
Publications
Copying/Printing
CIPRA
CAJPA Accreditation
Furniture & Equipment Expensed
Computer H/W & S/W Expensed
Info SystemsTechnical Support
Computer Programming
Actuarial Services
Audit - Financial
Audit - Claims
Temporary Services
Accounting Services
Legal - Board Counsel - G&A
Legal - Board Counsel - Claims
Legal - Outside - G&A
Legal - Outside - Claims
Other Claim Expenses
Treasurer Fees

CIJPRMA

ACTUAL EXPENSES VS BUDGET
For the One Month Ending July 31, 2008

Annual Budget Budget Expense
FY 08/09 YTD YTD
100% 8%
$ 461,100 $ 38,425 $ 22,696
11,400 950 635
75,000 6,250 5,763
66,500 5,542 5,461
5,000 417 175
8,500 708 -
6,000 500 -
6,900 575 373
1,800 150 -
642,200 53,517 35,102
85,000 7,083 6,417
30,000 2,500 2,367
2,000 167 -
8,000 667 413
6,000 500 407
2,700 225 190
500 42 -
8,000 667 488
9,000 750 641
6,000 500 42
6,000 500 681
7,500 625 -
5,000 417 208
18,000 1,500 1,015
15,000 1,250 3,709
4,000 333 40
10,000 833 -
12,000 1,000 1,306
5,000 417 255
19,000 1,583 -
16,000 1,333 475
45,000 3,750 -
2,000 167 -
2,000 167 -
28,000 2,333 680
75,000 6,250 3,405
2,500 208 -
75,000 6,250 7,350
5,000 417 -
3,600 300 300

% of
Annual Budget

4.9%
5.6%
7.7%
8.2%
3.5%
0.0%
0.0%
5.4%
0.0%
5.5%

7.5%
7.9%
0.0%
5.2%
6.8%
7.0%
0.0%
6.1%
7.1%
0.0%
11.4%
0.0%
4.2%
5.6%
24.7%
0.0%
0.0%
1.0%
0.0%
10.9%
5.1%
0.0%
3.0%
0.0%
0.0%
0.0%
2.4%
4.5%
0.0%
9.8%
0.0%
8.3%

Variance
under/ (over)

$ 15,729

315
487

81
241
708
500
202
150

18,414

666
133
167
254
93
35
42
179
109
458
(181)
625
209
485
(2,459)

293
833
(306)
162
1,583
858
3,750
167
167
1,653
2,845
208
(1,100)
417
©)



Other Consultants

Admin - Conferences/Travel/Mtgs
Risk Mgmt - Conferences/Travel/Mtgs
Risk Mgmt -Training & Supplies
Gen'l Liability - Training

BOD - Brd Mtg Travel Exp

BOD - Conferences

Board Meeting Expense

Annual Retreat

Asset Management Fees

RMIS - Hosting

RMIS - Support

Bank Charges

Other Expenses

Contingency Fund

Total Maint. & Op. Expenses

Capital Outlay
Capital Outlay

Total Capital Outlay
Subtotal
Less:
Assessment Against Liability Reserve

Assessment Against Interest

Total G&A

CJPRMA
ACTUAL EXPENSES VS BUDGET
For the One Month Ending July 31, 2008

Annual Budget Budget Expense
FY 08/09 YTD YTD
100% 8%
5,000 417 -
15,000 1,250 426
8,000 667 986
75,000 6,250 -
36,000 3,000 -
11,000 917 1,379
25,000 2,083 1,147
15,000 1,250 524
45,000 3,750 -
86,000 7,167 8,048
12,000 1,000 -
14,000 1,167 -
10,000 833 2,727
3,500 292 278
25,000 2,083 -
898,300 74,858 45,906
50,000 4,167 -
50,000 4,167 -
1,590,500 132,542 81,008
155,000 12,917 10,755
86,000 7,167 8,048
$ 1,349,500 $ 112,458 62,205

Page 11

% of
Annual Budget

0.0%
2.8%
0.0%
0.0%
0.0%
12.5%
4.6%
3.5%
0.0%
9.4%
0.0%
0.0%
27.3%
7.9%
0.0%

5.1%

0.0%

0.0%

5.1%

6.9%
9.4%

Variance
under/ (over)

417
824
(320)
6,250
3,000
(462)
936
726
3,750
(881)
1,000
1,167
(1,894)
14
2,083
28,953

4,167
4,167

51,534

2,161
(881)

$ 50,254



CJPRMA
STATEMENT OF NET ASSETS
As of August 31, 2008

Current Assets
Cash $ 4,753,077
Investments 91,801,621
Interest Receivable 820,285
Accounts Receivable 2,269,110
Prepaid Insurance 4,619,272
Other Prepaids 18,788
Deposits 9,125
Due from Property to Liability 259,734
Total Current Assets 104,551,012

Capital Assets
Equipment 261,259
Office Furniture 44,703
Accumulated Depreciation (150,490)
Net Capital Assets 155,472

TOTAL ASSETS

Current Liabilities

$ 104,706,485

Unearned Contributions $ 10,503,180
Accounts Payable 522,946
Accrued Liabilities 7,618
Accrued Employee Benefits (530)
Due to Liability from Property 259,734
Total Current Liabilities 11,292,949
Noncurrent Liabilities
Reserve for Loss-Liability 51,976,580
Reserve for Loss-Workers' Compensation 57,670
Total Noncurrent Liabilities 52,034,250
TOTAL LIABILITIES 63,327,198
Net Assets
Current Year Earnings 682,447
Retained Earnings-Liability 38,423,516
Retained Earnings-Workers' Compensation 166,244
Retained Earnings-Property (142,921)
Excess Loss Fund 2,250,000
Member Refunds -
TOTAL NET ASSETS $ 41,379,286
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CIJIPRMA
STATEMENT OF OPERATIONS
For the Two Months Ending August 31, 2008
All Departments

August % to YTD % to
Net Income Net Income
Operating Revenues
Member Contributions 1,048,711 268.43 2,098,049 307.43
PY Member Contributions - 0.00 - 0.00
Fees Earned 916 0.23 1,832 0.27
Appraisal Fees - 0.00 - 0.00
Other Income - 0.00 29,902 4.38
Total Operating Revenues 1,049,627 268.67 2,129,783 312.08
Claim Expense
Settlements Paid 23,863 6.11 130,016 19.05
Settlement Reimbursements (23,863) (6.11) (130,016) (19.05)
Current Year Loss Provision 800,000 204.77 1,600,000 234.45
Loss Reserve Adjustment (Prior Year) - 0.00 - 0.00
Insurance Premiums 461,886 118.23 923,772 135.36
PY Premium Adj - - - 0.00
Total Claim Expense 1,261,886 323.00 2,523,772 369.81
Gross Profit (Loss) (212,259) (54.33) (393,989) (57.73)
Operating Expenses
Salaries 32,509 8.32 55,205 8.09
PERS Contributions 9,440 2.42 15,203 2.23
Health Benefits 5,519 1.41 10,980 1.61
Life Insurance 130 0.03 305 0.04
Disability Insurance 484 0.12 484 0.07
Office Liability Insurance 413 0.11 826 0.12
General Manager - Wellness Program - 0.00 - 0.00
Auto Allowance 923 0.24 1,558 0.23
Payroll Tax Expense 479 0.12 852 0.12
Payroll Services 156 0.04 346 0.05
Admin - Training/Conferences/Travel/Mtgs 506 0.13 932 0.14
Risk Mgmt -Conferences/Travel/Meetings - 0.00 986 0.14
Risk Mgmt - Training & Supplies 8,000 2.05 8,000 1.17
Temporary Services - 0.00 - 0.00
Accounting Services 1,000 0.26 1,000 0.15
Actuarial Services - 0.00 - 0.00
Audit - Claims - 0.00 - 0.00
Audit - Financial - 0.00 475 0.07
Computer Programming - 0.00 255 0.04
Info Systems Technical Support 1,462 0.37 2,768 0.41
Legal - Board Counsel - G&A - 0.00 680 0.10
Legal - Board Counsel - Claims - 0.00 - 0.00
Legal - Outside - G&A - 0.00 - 0.00
Treasurer Fees 300 0.08 600 0.09
Other Consultants - 0.00 - 0.00
Other Consultants - Property - 0.00 146,716 21.50
Bond Premiums 407 0.10 814 0.12



CIJIPRMA
STATEMENT OF OPERATIONS
For the Two Months Ending August 31, 2008
All Departments

August % to YTD % to
Net Income Net Income
Copying/Printing - 0.00 3,709 0.54
Computer H/W & S/W Expensed - 0.00 - 0.00
Depreciation 3,630 0.93 7,123 1.04
Dues/Memberships - 0.00 208 0.03
CAJPA Accreditation 4,750 1.22 4,750 0.70
Equipment Rental 1,836 0.47 4,203 0.62
Maintenance & Repair - Equipment 184 0.05 184 0.03
Capital Outlay - 0.00 - 0.00
Furniture & Equipment Expensed 498 0.13 538 0.08
Office Rent 6,417 1.64 12,835 1.88
Office Supplies 247 0.06 735 0.11
Postage/Shipping 156 0.04 837 0.12
Publications 1,690 0.43 2,705 0.40
Telecommunications 693 0.18 1,334 0.20
SPARTA/Spec Events Program 42 0.01 84 0.01
Personnel Recruitment - 0.00 - 0.00
Workers' Comp. Insurance 1,421 0.36 1,421 0.21
Annual Retreat - 0.00 - 0.00
Board Meeting Expense 693 0.18 1,216 0.18
Gen'l Liability - Training - 0.00 - 0.00
BOD - Brd Mtg Travel Expense - 0.00 1,379 0.20
BOD - Conferences 553 0.14 1,700 0.25
Asset Management Fees - Chandler 8,106 2.07 16,154 2.37
RMIS - Hosting - 0.00 - 0.00
RMIS - Support - 0.00 - 0.00
Bank Charges - 0.00 2,727 0.40
Other Expenses - 0.00 278 0.04
Contingency Fund - 0.00 - 0.00
Allocated G&A - Liability (916) (0.23) (1,832) (0.27)
Allocated G&A - Property 833 0.21 1,666 0.24
Allocated G&A - Boiler & Machinery - 0.00 - 0.00
Allocated G&A - Auto Physical Damage 83 0.02 166 0.02
Total Expense 92,644 23.71 313,105 45.88
Net Operating Income (Loss) (304,903) (78.04) (707,094) (103.61)
Investment Income
Interest Income - Liability 318,341 81.48 650,716 95.35
Realized Gain on Investment 227,146 58.14 294,712 43.18
Unrealized Gain on Investment 150,096 38.42 444,113 65.08
Total Investment Income 695,583 178.04 1,389,541 203.61
Other Income/ Expense
Gain on disposal of asset - 0.00 - 0.00
Other Income - 0.00 - 0.00
Net Income (Loss) 390,679 100.00 682,447 100.00
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CJPRMA
STATEMENT OF OPERATIONS
For the Two Months Ending August 31, 2008

Liability
August % to YTD % to
Net Income Net Income
Operating Revenues
Member Contributions 791,251 203.23 1,583,129 198.65
Fees Earned - 0.00 - 0.00
Other Income - 0.00 - 0.00
Total Operating Revenues 791,251 203.23 1,583,129 198.65
Claim Expense
Settlement Reimbursements - 0.00 - 0.00
Current Year Loss Provision 800,000 205.47 1,600,000 200.77
Loss Reserve Adjustment (Prior Year) - 0.00 - 0.00
Insurance Premiums 204,450 52.51 408,900 51.31
Total Claim Expense 1,004,450 257.98 2,008,900 252.08
Gross Profit (Loss) (213,199) (54.76) (425,771) (53.43)
Operating Expenses
Salaries 32,509 8.35 55,205 6.93
PERS Contributions 9,440 2.42 15,203 1.91
Health Benefits 5,519 1.42 10,980 1.38
Life Insurance 130 0.03 305 0.04
Disability Insurance 484 0.12 484 0.06
Office Liability Insurance 413 0.11 826 0.10
General Manager - Wellness Program - 0.00 - 0.00
Auto Allowance 923 0.24 1,558 0.20
Payroll Tax Expense 479 0.12 852 0.11
Payroll Services 156 0.04 346 0.04
Admin - Training/Conferences/Travel/Mtgs 506 0.13 932 0.12
Risk Mgmt - Conferences/Travel/Mtgs - 0.00 986 0.12
Risk Mgmt - Training & Materials 8,000 2.05 8,000 1.00
Temporary Services 1,000 0.26 1,000 0.13
Accounting Services - 0.00 - 0.00
Actuarial Services - 0.00 - 0.00
Audit - Claims - 0.00 - 0.00
Audit - Financial - 0.00 475 0.06
Computer Programming - 0.00 255 0.03
Info Systems Technical Support 1,462 0.38 2,768 0.35
Legal - Board Counsel - G&A - 0.00 680 0.09
Legal - Board Counsel - Claims - 0.00 - 0.00
Legal - Outside - G&A - 0.00 - 0.00
Treasurer Fees 300 0.08 600 0.08
Other Consultants - 0.00 - 0.00
Bond Premiums 407 0.10 814 0.10
Copying/Printing - 0.00 3,709 0.47
Computer H/W & S/W Expensed - 0.00 - 0.00
Depreciation 3,630 0.93 7,123 0.89



CJPRMA
STATEMENT OF OPERATIONS
For the Two Months Ending August 31, 2008

Liability
August % to YTD
Net Income
Dues/Memberships - 0.00 208
CAJPA Accreditation 4,750 1.22 4,750
Equipment Rental 1,836 0.47 4,203
Maintenance & Repair - Equipment 184 0.05 184
Capital Outlay - 0.00 -
Furniture & Equipment Expensed 498 0.13 538
Office Rent 6,417 1.65 12,835
Office Supplies 247 0.06 735
Postage/Shipping 156 0.04 837
Publications 1,690 0.43 2,705
Telecommunications 693 0.18 1,334
SPARTA/Spec Event Prog Policy 42 0.01 84
Personel Recruitment - 0.00 -
Workers' Comp. Insurance 1,421 0.36 1,421
Annual Retreat - 0.00 -
Board Meeting Expense 693 0.18 1,216
Gen'l Liability - Training - 0.00 -
BOD - Brd Mtg Travel Expense 553 0.14 1,379
BOD - Conferences - 0.00 1,700
Asset Management Fees - Chandler 8,106 2.08 16,154
RMIS - Hosting - 0.00 -
RMIS - Support - 0.00 -
Bank Charges - 0.00 2,727
Other Expenses - 0.00 278
Contingency Fund - 0.00 -
Allocated G&A - Liability (916) (0.24) (1,832)
Total Expense 91,728 23.56 164,558
Net Operating Income (Loss) (304,927) (78.32) (590,329)
Investment Income
Interest Income 317,032 81.43 648,447
Realized Gain on Investment 227,146 58.34 294,712
Unrealized Gain on Investment 150,096 38.55 444,113
Total Investment Income 694,274 178.32 1,387,272
Other Income/Expense
Gain on disposal of asset - 0.00 -
Other Income - 0.00 -
Net Income (Loss) 389,346 100.00 796,944
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% to
Net Income

0.03
0.60
0.53
0.02
0.00
0.07
1.61
0.09
0.11
0.34
0.17
0.01
0.00
0.18
0.00
0.15
0.00
0.17
0.21
2.03
0.00
0.00
0.34
0.03
0.00
(0.23)

20.65

(74.07)

81.37
36.98
55.73

174.07

100.00



CJPRMA
STATEMENT OF OPERATIONS
For the Two Months Ending August 31, 2008

Property
August % to YTD % to
Net Income Net Income

Operating Revenues

Member Contributions $ 204,311 000 $ 408,622 0.00

Appraisal Fees - 0.00 - 0.00

Fees Earned 833 0.00 1,666 0.00

Other Income - 0.00 29,902 0.00

Total Operating Revenues 205,144 0.00 440,190 0.00
Claim Expense

Settlements Paid - 0.00 - 0.00

Settlement Reimbursements - 0.00 - 0.00

Insurance Premiums 204,287 0.00 408,574 0.00

PY Ins Premium Adj - 0.00 - 0.00

Total Claim Expense 204,287 0.00 408,574 0.00
Gross Profit (Loss) 857 0.00 31,616 0.00
Operating Expenses

Allocated G&A - Property 833 0.00 1,666 0.00

Other Consultants - Property - 0.00 146,716 0.00

Total Operating Expenses 833 0.00 148,382 0.00
Net Income (Loss) $ 24 100.00 $  (116,766) 100.00
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CJPRMA
STATEMENT OF OPERATIONS
For the Two Months Ending August 31, 2008

Boiler and Machinery

August % to YTD
Net Income

Operating Revenues

Member Contributions $ 26,750 0.00 $ 53,500

Total Operating Revenues 26,750 0.00 53,500
Claim Expense

Settlements Paid - B&M 23,863 0.00 130,016

Settlement Reimbursements - B&M (23,863) 0.00 (130,016)

Insurance Premiums 26,750 0.00 53,500

PY Ins Premium Adj 0 0.00 0

Total Claim Expense 26,750 0.00 53,500
Operating Expenses

Allocated G&A - B&M - 0.00 -

Total Operating Expenses - -
Investment Income - 0.00 -
Net Income (Loss) $ (0) 100.00 $ (0)
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% to
Net Income

0.00
0.00
0.00
0.00
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CIJPRMA

STATEMENT OF OPERATIONS
For the Two Months Ending August 31, 2008

Operating Revenues
Member Contributions
PY Member Contributions
Fees Earned

Total Operating Revenues

Claim Expense
Settlements Paid
Settlement Reimbursements
Insurance Premiums
PY Ins Premium Adj

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Allocated G&A - Auto Physical Damage

Total Operating Expenses
Operating Income (Lo0ss)

Net Income (Loss)

Auto Physical Damage

August % to
Net Income
$ 26,399 0.00 $
83 0.00
26,482 0.00
- 0.00
- 0.00
26,399 0.00
- 0.00
26,399 0.00
83 0.00
83 0.00
83 0.00
- 0.00
$ - 100.00 $

YTD % to
Net Income

52,798 0.00
- 0.00

166 0.00
52,964 0.00
- 0.00

- 0.00
52,798 0.00
- 0.00
52,798 0.00
166 0.00
166 0.00
166 0.00

- 0.00

- 100.00
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CIPRMA
STATEMENT OF OPERATIONS
For the Two Months Ending August 31, 2008
Workers' Compensation

August % to YTD % to
Net Income Net Income

Operating Revenues $0 0.00 $0 0.00
Claim Expense 0 0.00 0 0.00
Operating Expenses 0 0.00 0 0.00
Investment Income

Interest Income 1309 100.00 2269 100.00

Total Investment Income 1309 100.00 2269 100.00
Net Income (Loss) $1,309 100.00 $2,269 100.00
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Personnel
Salaries
Auto Allowance
PERS Contributions
Health Benefits
Life Insurance
Disability Insurance
Workers' Comp. Insurance
Payroll Tax Expense
General Manager - Wellness Program

Total Personnel Expenses

Maintenance & Operation
Office Rent
Equipment Rental
Maintenance & Repair - Equipment
Office Liability Insurance
Bond Premiums
Payroll Services
Tuition Reimbursement
Office Supplies
Telecommunications
SPARTA/Spec Event Prog Policy
Postage/Shipping
Personnel Recruitment
Dues/Memberships
Publications
Copying/Printing
CIPRA
CAJPA Accreditation
Furniture & Equipment Expensed
Computer H/W & S/W Expensed
Info SystemsTechnical Support
Computer Programming
Actuarial Services
Audit - Financial
Audit - Claims
Temporary Services
Accounting Services
Legal - Board Counsel - G&A
Legal - Board Counsel - Claims
Legal - Outside - G&A
Legal - Outside - Claims
Other Claim Expenses
Treasurer Fees

CJPRMA
ACTUAL EXPENSES VS BUDGET
For the Two Months Ending August 31, 2008

Annual Budget Budget Expense % of Variance
FY 08/09 YTD YTD Annual Budget under/ (over)
100% 17%
$ 461,100 $ 76,850 $ 55,205 12.0% $ 21,645
11,400 1,900 1,558 13.7% 342
75,000 12,500 15,203 20.3% (2,703)
66,500 11,083 10,980 16.5% 103
5,000 833 305 6.1% 528
8,500 1,417 484 5.7% 933
6,000 1,000 1,421 23.7% (421)
6,900 1,150 852 12.4% 298
1,800 300 - 0.0% 300
642,200 107,033 86,007 13.4% 21,026
85,000 14,167 12,835 15.1% 1,332
30,000 5,000 4,203 14.0% 797
2,000 333 184 9.2% 149
8,000 1,333 826 10.3% 507
6,000 1,000 814 13.6% 186
2,700 450 346 12.8% 104
500 83 - 0.0% 83
8,000 1,333 735 9.2% 598
9,000 1,500 1,334 14.8% 166
6,000 1,000 84 0.0% 916
6,000 1,000 837 14.0% 163
7,500 1,250 - 0.0% 1,250
5,000 833 208 4.2% 625
18,000 3,000 2,705 15.0% 295
15,000 2,500 3,709 24.7% (1,209)
- - - 0.0% -
- - 4,750 0.0% (4,750)
4,000 667 538 13.4% 129
10,000 1,667 - 0.0% 1,667
12,000 2,000 2,768 23.1% (768)
5,000 833 255 5.1% 578
19,000 3,167 - 0.0% 3,167
16,000 2,667 475 3.0% 2,192
45,000 7,500 - 0.0% 7,500
2,000 333 - 0.0% 333
2,000 333 1,000 50.0% (667)
28,000 4,667 680 2.4% 3,987
75,000 12,500 3,405 4.5% 9,095
2,500 417 - 0.0% 417
75,000 12,500 24,729 33.0% (12,229)
5,000 833 175 3.5% 659
3,600 600 600 16.7% 0)
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Other Consultants

Admin - Conferences/Travel/Mtgs
Risk Mgmt - Conferences/Travel/Mtgs
Risk Mgmt -Training & Supplies
Gen'l Liability - Training

BOD - Brd Mtg Travel Exp

BOD - Conferences

Board Meeting Expense

Annual Retreat

Asset Management Fees

RMIS - Hosting

RMIS - Support

Bank Charges

Other Expenses

Contingency Fund

Total Maint. & Op. Expenses

Capital Outlay
Capital Outlay

Total Capital Outlay
Subtotal
Less:
Assessment Against Liability Reserve

Assessment Against Interest

Total G&A

CJPRMA
ACTUAL EXPENSES VS BUDGET
For the Two Months Ending August 31, 2008

Annual Budget Budget Expense
FY 08/09 YTD YTD
100% 17%
5,000 833 -
15,000 2,500 932
8,000 1,333 986
75,000 12,500 8,000
36,000 6,000 -
11,000 1,833 1,379
25,000 4,167 1,700
15,000 2,500 1,216
45,000 7,500 -
86,000 14,333 16,154
12,000 2,000 -
14,000 2,333 -
10,000 1,667 2,727
3,500 583 278
25,000 4,167 -
898,300 149,717 101,568
50,000 8,333 -
50,000 8,333 -
1,590,500 265,083 187,575
155,000 25,833 28,309
86,000 14,333 16,154
$ 1,349,500 $ 224917  $ 143,113
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% of

Variance

Annual Budget under/ (over)

0.0%
6.2%
0.0%
0.0%
0.0%
12.5%
6.8%
8.1%
0.0%
18.8%
0.0%
0.0%
27.3%
7.9%
0.0%

11.3%

0.0%

0.0%
11.8%
18.3%
18.8%

106% 3

833
1,568
347
4,500
6,000
454
2,467
1,284
7,500

(1,821)
2,000
2,333

(1,061)
305

4,167

48,149

8,333

8,333

77,508

(2,475)
(1,821)

81,804



CJPRMA
STATEMENT OF NET ASSETS
As of September 30, 2008

Current Assets
Cash $ 6,111,291
Investments 91,157,909
Interest Receivable 1,182,369
Accounts Receivable 356,063
Prepaid Insurance 4,157,344
Other Prepaids 14,770
Deposits 9,125
Due from Property to Liability 259,765
Total Current Assets 103,248,636

Capital Assets
Equipment 261,259
Office Furniture 44,703
Accumulated Depreciation (153,909)
Net Capital Assets 152,053

TOTAL ASSETS

Current Liabilities

$ 103,400,689

Unearned Contributions $ 9,452,299
Accounts Payable 120,667
Accrued Liabilities 82
Accrued Employee Benefits (1,599)
Due to Liability from Property 259,765
Total Current Liabilities 9,831,214
Noncurrent Liabilities
Reserve for Loss-Liability 52,751,422
Reserve for Loss-Workers' Compensation 57,670
Total Noncurrent Liabilities 52,809,092
TOTAL LIABILITIES 62,640,306
Net Assets
Current Year Earnings 63,543
Retained Earnings-Liability 38,423,516
Retained Earnings-Workers' Compensation 166,244
Retained Earnings-Property (142,921)
Excess Loss Fund 2,250,000
Member Refunds -
TOTAL NET ASSETS $ 40,760,383
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CIJIPRMA
STATEMENT OF OPERATIONS
For the Three Months Ending September 30, 2008
All Departments

September % to YTD % to
Net Income Net Income
Operating Revenues
Member Contributions 1,049,965 (169.65) 3,148,014 4,954.11
PY Member Contributions - 0.00 - 0.00
Fees Earned 916 (0.15) 2,748 4.32
Appraisal Fees - 0.00 - 0.00
Other Income - 0.00 29,902 47.06
Total Operating Revenues 1,050,881 (169.80) 3,180,664 5,005.49
Claim Expense
Settlements Paid - 0.00 130,016 204.61
Settlement Reimbursements - 0.00 (130,016) (204.61)
Current Year Loss Provision 800,000 (129.26) 2,400,000 3,776.94
Loss Reserve Adjustment (Prior Year) - 0.00 - 0.00
Insurance Premiums 461,886 (74.63) 1,385,658 2,180.65
PY Premium Adj 2,055 (0.33) 2,055 3.23
Total Claim Expense 1,263,941 (204.22) 3,787,713 5,960.82
Gross Profit (Loss) (213,060) 34.43 (607,049) (955.33)
Operating Expenses
Salaries 32,695 (5.28) 87,900 138.33
PERS Contributions 3,147 (0.51) 18,349 28.88
Health Benefits 5,508 (0.89) 16,488 25.95
Life Insurance 130 (0.02) 435 0.68
Disability Insurance 967 (0.16) 1,451 2.28
Office Liability Insurance 413 (0.07) 1,239 1.95
General Manager - Wellness Program - 0.00 - 0.00
Auto Allowance 923 (0.15) 2,481 3.90
Payroll Tax Expense 482 (0.08) 1,334 2.10
Payroll Services 156 (0.03) 503 0.79
Admin - Training/Conferences/Travel/Mtgs 1,464 (0.24) 2,397 3.77
Risk Mgmt -Conferences/Travel/Meetings 668 (0.11) 1,655 2.60
Risk Mgmt - Training & Supplies 13,254 (2.14) 21,254 33.45
Temporary Services - 0.00 - 0.00
Accounting Services - 0.00 1,000 1.57
Actuarial Services - 0.00 - 0.00
Audit - Claims - 0.00 - 0.00
Audit - Financial 7,475 (1.21) 7,950 12.51
Computer Programming - 0.00 255 0.40
Info Systems Technical Support 896 (0.14) 3,664 5.77
Legal - Board Counsel - G&A 561 (0.09) 1,241 1.95
Legal - Board Counsel - Claims 3,840 (0.62) 3,840 6.04
Legal - Outside - G&A - 0.00 - 0.00
Treasurer Fees - 0.00 600 0.94
Other Consultants - 0.00 - 0.00
Other Consultants - Property 32 (0.01) 146,747 230.94
Bond Premiums 407 (0.07) 1,221 1.92
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For the Three Months Ending September 30, 2008

CIJPRMA
STATEMENT OF OPERATIONS

All Departments

September % to YTD
Net Income
Copying/Printing - 0.00 3,709
Computer H/W & S/W Expensed - 0.00 -
Depreciation 3,419 (0.55) 10,542
Dues/Memberships - 0.00 208
CAJPA Accreditation - 0.00 4,750
Equipment Rental 2,442 (0.39) 6,645
Maintenance & Repair - Equipment - 0.00 184
Capital Outlay - 0.00 -
Furniture & Equipment Expensed - 0.00 538
Office Rent 6,417 (1.04) 19,252
Office Supplies 215 (0.03) 950
Postage/Shipping 222 (0.04) 1,059
Publications 1,252 (0.20) 3,957
Telecommunications 640 (0.10) 1,974
SPARTA/Spec Events Program 42 (0.01) 126
Personnel Recruitment - 0.00 -
Workers' Comp. Insurance - 0.00 1,421
Annual Retreat - 0.00 -
Board Meeting Expense 14,849 (2.40) 16,066
Gen'l Liability - Training - 0.00 -
BOD - Brd Mtg Travel Expense 176 (0.03) 1,555
BOD - Conferences 7,671 (1.24) 9,372
Asset Management Fees - Chandler 8,123 (1.31) 24,277
RMIS - Hosting 3,000 (0.48) 3,000
RMIS - Support 2,625 (0.42) 2,625
Bank Charges 103 (0.02) 2,831
Other Expenses - 0.00 278
Contingency Fund - 0.00 -
Allocated G&A - Liability (916) 0.15 (2,748)
Allocated G&A - Property 833 (0.13) 2,499
Allocated G&A - Boiler & Machinery - 0.00 -
Allocated G&A - Auto Physical Damage 83 (0.01) 249
Total Expense 124,215 (20.07) 437,320
Net Operating Income (Loss) (337,275) 54.50 (1,044,369)
Investment Income
Interest Income - Liability 323,241 (52.23) 973,957
Realized Gain on Investment - 0.00 294,712
Unrealized Gain on Investment (604,869) 97.73 (160,756)
Total Investment Income (281,629) 45.50 1,107,913
Other Income/ Expense
Gain on disposal of asset - 0.00 -
Other Income - 0.00 -
Net Income (Loss) (618,904) 100.00 63,543
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% to
Net Income
5.84
0.00
16.59
0.33
7.48
10.46
0.29
0.00
0.85
30.30
1.49
1.67
6.23
3.11
0.20
0.00
2.24
0.00
25.28
0.00
2.45
14.75
38.21
4.72
4.13
4.45
0.44
0.00
(4.32)
3.93
0.00
0.39

688.22

(1,643.55)

1,532.74
463.80

(252.99)
1,743.55

100.00



CIJPRMA

STATEMENT OF OPERATIONS

For the Three Months Ending September 30, 2008

Operating Revenues
Member Contributions
Fees Earned
Other Income

Total Operating Revenues

Claim Expense
Settlement Reimbursements
Current Year Loss Provision
Loss Reserve Adjustment (Prior Year)
Insurance Premiums

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Salaries
PERS Contributions
Health Benefits
Life Insurance
Disability Insurance
Office Liability Insurance
General Manager - Wellness Program
Auto Allowance
Payroll Tax Expense
Payroll Services
Admin - Training/Conferences/Travel/Mtgs
Risk Mgmt - Conferences/Travel/Mtgs
Risk Mgmt - Training & Materials
Temporary Services
Accounting Services
Actuarial Services
Audit - Claims
Audit - Financial
Computer Programming
Info Systems Technical Support
Legal - Board Counsel - G&A
Legal - Board Counsel - Claims
Legal - Outside - G&A
Treasurer Fees
Other Consultants
Bond Premiums
Copying/Printing
Computer H/W & S/W Expensed
Depreciation

Liability

September

792,505

792,505

800,000

204,450

1,004,450

(211,945)

32,695
3,147
5,508

130
967
413
923
482
156
1,464
668
13,254

% to YTD % to
Net Income Net Income

(128.32) 2,375,634 1,324.75
0.00 - 0.00
0.00 - 0.00
(128.32) 2,375,634 1,324.75
0.00 - 0.00
(129.53) 2,400,000 1,338.34
0.00 - 0.00
(33.10) 613,350 342.03
(162.63) 3,013,350 1,680.37
34.32 (637,716) (355.62)
(5.29) 87,900 49.02
(0.51) 18,349 10.23
(0.89) 16,488 9.19
(0.02) 435 0.24
(0.16) 1,451 0.81
(0.07) 1,239 0.69
0.00 - 0.00
(0.15) 2,481 1.38
(0.08) 1,334 0.74
(0.03) 503 0.28
(0.24) 2,397 1.34
(0.11) 1,655 0.92
(2.15) 21,254 11.85
0.00 1,000 0.56
0.00 - 0.00
0.00 - 0.00
0.00 - 0.00
(1.21) 7,950 4.43
0.00 255 0.14
(0.15) 3,664 2.04
(0.09) 1,241 0.69
(0.62) 3,840 2.14
0.00 - 0.00
0.00 600 0.33
0.00 - 0.00
(0.07) 1,221 0.68
0.00 3,709 2.07
0.00 - 0.00
(0.55) 10,542 5.88



For the Three Months Ending September 30, 2008

Dues/Memberships

CAJPA Accreditation

Equipment Rental

Maintenance & Repair - Equipment
Capital Outlay

Furniture & Equipment Expensed
Office Rent

Office Supplies

Postage/Shipping

Publications
Telecommunications
SPARTA/Spec Event Prog Policy
Personel Recruitment

Workers' Comp. Insurance
Annual Retreat

Board Meeting Expense

Gen'l Liability - Training

BOD - Brd Mtg Travel Expense
BOD - Conferences

Asset Management Fees - Chandler
RMIS - Hosting

RMIS - Support

Bank Charges

Other Expenses

Contingency Fund

Allocated G&A - Liability

Total Expense

Net Operating Income (Loss)

Investment Income
Interest Income
Realized Gain on Investment
Unrealized Gain on Investment

Total Investment Income
Other Income/Expense

Gain on disposal of asset
Other Income

Net Income (Loss)

CIJPRMA
STATEMENT OF OPERATIONS

Liability
September % to YTD
Net Income

- 0.00 208

- 0.00 4,750

2,442 (0.40) 6,645

- 0.00 184

- 0.00 -

- 0.00 538

6,417 (1.04) 19,252
215 (0.03) 950

222 (0.04) 1,059
1,252 (0.20) 3,957
640 (0.10) 1,974

42 (0.01) 126

- 0.00 -

- 0.00 1,421

- 0.00 -

14,849 (2.40) 16,066

- 0.00 -

176 (0.03) 1,555
7,671 (1.24) 9,372
8,123 (1.32) 24,277
3,000 (0.49) 3,000
2,625 (0.43) 2,625
103 (0.02) 2,831

- 0.00 278

- 0.00 -
(916) 0.15 (2,748)
123,267 (19.96) 287,825
(335,212) 54.28 (925,541)
322,465 (52.21) 970,912
- 0.00 294,712
(604,869) 97.94 (160,756)
(282,404) 45.72 1,104,868
- 0.00 -

- 0.00 -
(617,617) 100.00 179,327
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% to
Net Income

0.12
2.65
3.71
0.10
0.00
0.30
10.74
0.53
0.59
2.21
1.10
0.07
0.00
0.79
0.00
8.96
0.00
0.87
5.23
13.54
1.67
1.46
1.58
0.16
0.00
(L53)

160.50

(516.12)

541.42
164.34
(89.64)

616.12

100.00



CIJPRMA

STATEMENT OF OPERATIONS

For the Three Months Ending September 30, 2008

Operating Revenues
Member Contributions
Appraisal Fees
Fees Earned
Other Income

Total Operating Revenues

Claim Expense
Settlements Paid
Settlement Reimbursements
Insurance Premiums
PY Ins Premium Adj

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Allocated G&A - Property

Other Consultants - Property

Total Operating Expenses

Net Income (Loss)

Property
September % to
Net Income
$ 204,311 0.00
- 0.00
833 0.00
- 0.00
205,144 0.00
- 0.00
- 0.00
204,287 0.00
- 0.00
204,287 0.00
857 0.00
833 0.00
32 0.00
865 0.00
$ (8) 100.00
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YTD

612,933

2,499

29,902

645,334

612,861

612,861

32,473

2,499
146,747

149,246

(116,773)

% to
Net Income

0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00

oo
oo
S S

o
o
S

100.00



CIPRMA
STATEMENT OF OPERATIONS
For the Three Months Ending September 30, 2008
Boiler and Machinery

September % to YTD % to
Net Income Net Income

Operating Revenues

Member Contributions $ 26,750 0.00 $ 80,250 0.00

Total Operating Revenues 26,750 0.00 80,250 0.00
Claim Expense

Settlements Paid - B&M - 0.00 130,016 0.00

Settlement Reimbursements - B&M - 0.00 (130,016) 0.00

Insurance Premiums 26,750 0.00 80,250 0.00

PY Ins Premium Adj 0 0.00 0 0.00

Total Claim Expense 26,750 0.00 80,250 0.00

Operating Expenses
Allocated G&A - B&M - 0.00 - 0.00

Total Operating Expenses - -

Investment Income - 0.00 - 0.00

Net Income (Loss) $ (0) 100.00 $ (0) 100.00
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CIJPRMA

STATEMENT OF OPERATIONS
For the Three Months Ending September 30, 2008
Auto Physical Damage

September

Operating Revenues

Member Contributions $ 26,399

PY Member Contributions -

Fees Earned 83

Total Operating Revenues 26,482
Claim Expense

Settlements Paid -

Settlement Reimbursements -

Insurance Premiums 26,399

PY Ins Premium Adj 2,055

Total Claim Expense 28,454
Gross Profit (Loss) (1,972)
Operating Expenses

Allocated G&A - Auto Physical Damage 83

Total Operating Expenses 83
Operating Income (Lo0ss) (2,055)
Net Income (Loss) $ (2,055)
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% to
Net Income

0.00 $

0.00
0.00
0.00
0.00

000

0.00

0.00

100.00 $

YTD

79,197

249
79,446

79,197
2,055

81,252

(1,806)
249
249

(2,055)

(2,055)

% to
Net Income

0.00
0.00
000

0.00

0.00
0.00
0.00
0.00

000

0.00



CJPRMA
STATEMENT OF OPERATIONS
For the Three Months Ending September 30, 2008
Workers' Compensation

September % to YTD % to
Net Income Net Income

Operating Revenues $0 0.00 $0 0.00
Claim Expense 0 0.00 0 0.00
Operating Expenses 0 0.00 0 0.00
Investment Income

Interest Income 776 100.00 3045 100.00

Total Investment Income 776 100.00 3045 100.00
Net Income (Loss) $776 100.00 $3,045 100.00
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CJPRMA
ACTUAL EXPENSES VS BUDGET
For the Three Months Ending September 30, 2008

Annual Budget Budget Expense
FY 08/09 YTD YTD
100% 25%
Personnel
Salaries $ 461,100 $ 115,275 87,900
Auto Allowance 11,400 2,850 2,481
PERS Contributions 75,000 18,750 18,349
Health Benefits 66,500 16,625 16,488
Life Insurance 5,000 1,250 435
Disability Insurance 8,500 2,125 1,451
Workers' Comp. Insurance 6,000 1,500 1,421
Payroll Tax Expense 6,900 1,725 1,334
General Manager - Wellness Program 1,800 450 -
Total Personnel Expenses 642,200 160,550 129,859
Maintenance & Operation
Office Rent 85,000 21,250 19,252
Equipment Rental 30,000 7,500 6,645
Maintenance & Repair - Equipment 2,000 500 184
Office Liability Insurance 8,000 2,000 1,239
Bond Premiums 6,000 1,500 1,221
Payroll Services 2,700 675 503
Tuition Reimbursement 500 125 -
Office Supplies 8,000 2,000 950
Telecommunications 9,000 2,250 1,974
SPARTA/Spec Event Prog Policy 6,000 1,500 126
Postage/Shipping 6,000 1,500 1,059
Personnel Recruitment 7,500 1,875 -
Dues/Memberships 5,000 1,250 208
Publications 18,000 4,500 3,957
Copying/Printing 15,000 3,750 3,709
CIPRA - - -
CAJPA Accreditation - - 4,750
Furniture & Equipment Expensed 4,000 1,000 538
Computer H/W & S/W Expensed 10,000 2,500 -
Info SystemsTechnical Support 12,000 3,000 3,664
Computer Programming 5,000 1,250 255
Actuarial Services 19,000 4,750 -
Audit - Financial 16,000 4,000 7,950
Audit - Claims 45,000 11,250 -
Temporary Services 2,000 500 -
Accounting Services 2,000 500 1,000
Legal - Board Counsel - G&A 28,000 7,000 1,241
Legal - Board Counsel - Claims 75,000 18,750 11,880
Legal - Outside - G&A 2,500 625 -
Legal - Outside - Claims 75,000 18,750 71,039
Other Claim Expenses 5,000 1,250 234
Treasurer Fees 3,600 900 600
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% of
Annual Budget

19.1%
21.8%
24.5%
24.8%

8.7%
17.1%
23.7%
19.3%

0.0%
20.2%

22.6%
22.1%
9.2%
15.5%
20.4%
18.6%
0.0%
11.9%
21.9%
0.0%
17.6%
0.0%
4.2%
22.0%
24.7%
0.0%
0.0%
13.4%
0.0%
30.5%
5.1%
0.0%
49.7%
0.0%
0.0%
50.0%
4.4%
15.8%
0.0%
94.7%
4.7%
16.7%

Variance
under/ (over)

$ 27,375

369
401
137
815
674

79
391
450

30,691

1,998
855
316
761
279
172
125

1,050
276

1,374
441

1,875

1,042
543

41
(4,750)
462
2,500
(664)
995
4,750
(3,950)
11,250
500
(500)

5,759

6,870
625

(52,289)

1,016

300



CJPRMA
ACTUAL EXPENSES VS BUDGET
For the Three Months Ending September 30, 2008

Annual Budget Budget Expense % of Variance
FY 08/09 YTD YTD Annual Budget under/ (over)
100% 25%
Other Consultants 5,000 1,250 - 0.0% 1,250
Admin - Conferences/Travel/Mtgs 15,000 3,750 2,397 16.0% 1,353
Risk Mgmt - Conferences/Travel/Mtgs 8,000 2,000 1,655 0.0% 345
Risk Mgmt -Training & Supplies 75,000 18,750 21,254 0.0% (2,504)
Gen'l Liability - Training 36,000 9,000 - 0.0% 9,000
BOD - Brd Mtg Travel Exp 11,000 2,750 1,555 14.1% 1,195
BOD - Conferences 25,000 6,250 9,372 37.5% (3,122)
Board Meeting Expense 15,000 3,750 16,066 107.1% (12,316)
Annual Retreat 45,000 11,250 - 0.0% 11,250
Asset Management Fees 86,000 21,500 24,277 28.2% (2,777)
RMIS - Hosting 12,000 3,000 3,000 25.0% -
RMIS - Support 14,000 3,500 2,625 18.8% 875
Bank Charges 10,000 2,500 2,831 28.3% (331)
Other Expenses 3,500 875 278 7.9% 597
Contingency Fund 25,000 6,250 - 0.0% 6,250
Total Maint. & Op. Expenses 898,300 224,575 229,485 25.5% (4,910)
Capital Outlay
Capital Outlay 50,000 12,500 - 0.0% 12,500
Total Capital Outlay 50,000 12,500 - 0.0% 12,500
Subtotal 1,590,500 397,625 359,344 22.6% 38,281
Less:
Assessment Against Liability Reserve 155,000 38,750 83,153 53.6% (44,403)
Assessment Against Interest 86,000 21,500 24,277 28.2% (2,777)
Total G&A $ 1,349,500 $ 337,375 $ 251,914 18.7% $ 85,461
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item #: 2 Title: ADDITIONAL COVERED PARTY CERTIFICATES
Meeting: 12/11/2008 APPROVED BY THE GENERAL MANAGER

Agenda Bill #: 1035 )\ /

A

General Manager: ﬁ,.-’ \ 4

Recommended Action:

Approval of the additional covered party certificates that have been issued by the General
Manager.

Iltem Explanation:

Attached hereto, as Exhibit 1, is a list of the 33 additional covered party certificates that have been
approved by the General Manager and issued since the last board meeting.

Fiscal Impact:

None.

Exhibits:

1) List of additional covered party certificates approved by the General Manager.

Board Action:



Program Year: 2008-2009

Certificates of Coverage
Approved by the General Manager

Excess
Member Entity Sub Member IssuedTo Event Expiration S.IL.R. Coverage
Alameda Union Bank of California and Assured Certificates of Participation for the 6/30/2009 $500,000 $2,500,000
Guaranty Corp. Police Building and Equipment
Refinancing Project, Library Golf
Course Financing Projects, and
financing the acquisition of certain
emergency vehicles.
Fairfield Union Pacific Railroad Company - Real Pipeline Crossing Agreement 6/30/2009 $500,000 $1,500,000
Estate Department between the City of Fairfield and the
Union Pacific Railroad Company for
the proposed 36 inch water pipeline
crossing of Union Pacific Railroad
Company Property at Mile Post 49.5
on the Schellville Subdivision/Branch
Fremont Fremont Public Financing Authority Lease Agreement for 2008 Fremont 6/30/2009 $500,000 $2,500,000
Main Library, Fire Station 8 and Fire
Station 9.
Livermore Union Bank of California, N.A ./Allied Irish ~ $63,000,000 - 2008 Variable Rate 6/30/2009 $500,000 $2,500,000
Banks, p.l.c Demand Certificates of Participation
(Refuding & Capital Projects)
Lodi Lodi Grape Festival & National Wine Greater Lodi Youth Commission 11/2/2008 $500,000 $500,000
Show, Inc., the County of San Joaquin, the Event.
State of California, their Agents, Officers,
Directors, Servants and Employees as
additional insured.
Lodi Lodi Grape Festival and National Wine Use of Facilities for Project Homeless 1/29/2009 $500,000 $500,000
Show, Inc. the County of San Joaquin, the Event.
State of California, their agents, officers,
directors, servants, and employees.
NCCSIF Anderson Westamerica Bank, ISAOA Lease of water well and water well 6/30/2009 $500,000 $500,000
facility. Loan Number 0309780114-
52600730
NCCSIF Galt California Department of Corrections and  Coverage is requested: as respects 6/30/2009 $1,000,000 $9,000,000

Rehabilitation

the Faculty Use Agreement between
the Certificate Holder and the Named
Insured for use of the Richard A.
McGee Correctional Training Center
located at 9850 Twin Cities Road,
Galt California

Tuesday, December 02, 2008
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Program Year: 2008-2009

Certificates of Coverage
Approved by the General Manager

Excess
Member Entity Sub Member IssuedTo Event Expiration S.IL.R. Coverage
Redding Mt. Shasta Mall, LLC, Miller Properties, Girls Softball Program registration at 1/19/2009 $2,000,000 $2,000,000
Sears, Roebuck and Co., J.C. Penney the Mt. Shasta Mall Shopping Center.
Corp., Nationwide Life Insurance
Company, Macy's West, Inc., and all
tenants as respects common areas of
Shopping Center.
REMIF Cloverdale County of Sonoma, its officers, agents and Use of Veteran's Memorial Building 6/30/2009 $500,000 $500,000
employees; Sonoma County Regional and pool for Summer Swim Program
Parks with YMCA.
REMIF Cotati County of Sonoma, its officers, agents, Use of Facility for Annual Pasta 3/1/2009 $500,000 $500,000
and employees Dinner
REMIF Eureka Bayshore Mall Il LLC., GGP Limited Annual Firefighters Toy Drive 11/29/2008 $500,000 $500,000
Partnership, Bay Shore Mall Partners, Bay
Shore Mall Inc., General Growth
Properties, Inc., GGPLP LLC.
REMIF Eureka Eureka City Schools Neighborhood Meeting 10/23/2008 $500,000 $500,000
REMIF Eureka Westamerica Bank, ISAOA Additional financing for Agreement 6/30/2009 $500,000 $500,000
No. P1585 for remodel of City Hall:
Loan Number 0309780521-52600831
REMIF Fort Bragg Mendocino Railway "Skunk Train" Skunk Train parking lot lease 6/30/2009 $500,000 $1,500,000
REMIF Sebastopol The County of Sonoma, its officers and On going and completed operations 12/31/2008 $500,000 $500,000
employees, is named as additional insured of Easement for installment of
for all liability arising out of the on-going Laguna Force Main. This coverage is
and completed operations by or on behalf  primary and non-contributory
of the named insured in the performance coverage to the County of Sonoma
of this Easement between the County of
Sonoma and City.
REMIF Sonoma County of Sonoma, its officers, agents and Use of Veteran's Memorial Building 6/30/2009 $500,000 $500,000
employees for employment testing and other
activities throughout the year.
REMIF Sonoma Paul Norrborn Use of 1935 Diamond T Fire Engine 10/27/2008 $500,000 $1,500,000
REMIF Ukiah Pac-Van, Inc. Lease of portable office trailer 6/30/2009 $500,000 $500,000
REMIF Windsor The City of Santa Rosa, its officers, Delivery of recycled water to the City 6/30/2009 $500,000 $4,500,000
agents, employees and volunteers. of Santa Rosa for reuse through the
City's Geysers Pipeline
Tuesday, December 02, 2008 Page 2 of 4



Program Year: 2008-2009

Certificates of Coverage
Approved by the General Manager

Excess
Member Entity Sub Member IssuedTo Event Expiration S.IL.R. Coverage
REMIF Windsor The Roman Catholic Bishops of Santa Lease of classroom space for music 6/30/2009 $500,000 $500,000
Rosa, a sole corporation: The Roman classes.
Catholic Welfare Corp: Our Lady of
Guadalupe Church: Mary Agatha Furth
Center.
Roseville Union Pacific Railroad Company Wireline Crossing Agreement at Mile 6/30/2009 $500,000 $1,500,000
Post 105.1 on the Martinez
Subdivision/Branch at or near
Roseville, Placer County
San Rafael County of Marin, Health and Human Marin County us providing a grant to 6/30/2009 $500,000 $500,000
Services, Division on Aging the City of San Rafael for activity
scheduling and program
implementation related to the senior
citizens activity group, the San Rafael
Goldenaires.
Santa Rosa AEG CYCLING, MEDALIST, The State of = Stage Finish and start of the 2009 2/23/2009 $500,000 $3,500,000
California , UCI, Amgen, Inc., and Tour AMGEM Tour of California Multi-
Sponsors, and their officers, directors, Stage Cycling Race.
partners, trustees, shareholders,
members, agents, employees, volunteers
and other representatives.
Santa Rosa Mark West Union School District Use of facilities for after school 6/30/2009 $500,000 $500,000
programs
Santa Rosa Wright Elementary School District Use of Facilities for a planning 12/11/2008 $500,000 $500,000
meeting.
Santa Rosa Wright Elementary School District Use of Facilities for neighborhood 11/14/2008 $500,000 $500,000
meeting
YCPARMIA County of Yolo The State of California, its officers, agents, Knights Landing Boat Launching 6/30/2009 $500,000 $500,000
employees and servants Facility-Agreement #07-101-311
YCPARMIA County of Yolo Yolo County Housing/Lisa Baker, Use of facilities for Elections 11/5/2008 $500,000 $500,000
Executive Director
YCPARMIA Davis City of West Sacramento Universal Preschool Services 6/30/2009 $500,000 $500,000
YCPARMIA Davis Regents of University of California Bicycling Hall of Fame 2008 Induction ~ 11/3/2008 $500,000 $500,000
Ceremony
YCPARMIA Winters WINTERS JOINT UNIFIED SCHOOL Transportation Agreement for After 5/29/2009 $500,000 $500,000
DISTRICT School Education and Safety Program
YCPARMIA Winters WINTERS JOINT UNIFIED SCHOOL Use of gym at Winters High School 2/22/2009 $500,000 $500,000
DISTRICT for Youth Basketball.
Tuesday, December 02, 2008 Page 3 of 4



Program Year:  2008-2009 Certificates of Coverage
Approved by the General Manager

Excess
Member Entity Sub Member IssuedTo Event Expiration S.IL.R. Coverage

Total Entries: 33

Tuesday, December 02, 2008 Page 4 of 4



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

Item#: 3 Title: NOTIFICATION OF NEW CLAIMS RECEIVED
Meeting: 12/11/2008

Agenda Bill #: 1036 /) “---,./
IS\s/

General Manager:

Recommended Action:

None. This item is for information purposes only.

Iltem Explanation:

Attached hereto, as Exhibit 1, is a list of the 15 new claims which have been received by CIPRMA
since the last board meeting.

Fiscal Impact:

None.

Exhibits:

1) List of new claims received by CJPRMA.

Board Action:



New Claims Received by CJPRMA

1 2007-2008-0023 MOLLER, CHARLES v. City of Petaluma

Date of Incident: 3/1/2008
Date of Claim: 6/17/2008
Date of Notification:  9/8/2008
Type of Claim: Bodily Injury

Nature of Claim:

This matter arose as the result of a trip and fall on a sidewalk in the City of Petaluma. He allegedly sustained serious
injuries, including a fractured wrist and fractured femur, as a result of that incident.

2 2007-2008-0022 DONAHO, NICOLAS D. v. City of Marysville (NCCSIF)

Date of Incident: 5/28/2008
Date of Claim: 10/30/2008
Date of Notification:  11/6/2008
Type of Claim: Bodily Injury

Nature of Claim:

This matter arose as the result of a traffic collision between a van and a pedestrian, which occurred in the City of
Marysville. Apparently, the driver of the van lost control of his vehicle and swerved across the roadway, through a
dirt shoulder and through a fence, whereupon he struck the claimant who was standing at a bus stop. The claimant
sustained serious injuries as a result of that incident.

3 2007-2008-0021 CARDENAS, MISTI LEE v. City of Crescent City (SCORE)

Date of Incident: 4/2/2008

Date of Claim: 4/15/2008

Date of Notification:  10/22/2008

Type of Claim: Bodily Injury, Personal Injury

Nature of Claim:

This matter arose as a result of the arrest of the claimant by a police officer of the City of Crescent City. Apparently,
the officer had responded to a report of an intoxicated female wandering through a lane of traffic in a parking lot.
When she arrived, she observed the claimant staggering and having difficulty maintaining her balance. The officer
also observed that the claimant's eyes were red and watery and that her speech was slurred. She was arrested for
public intoxication.

4 2007-2008-0020 MARTIN, LACEY v. Town of Paradise (NCCSIF)

Date of Incident: 2/12/2008

Date of Claim: 4/24/2008

Date of Notification:  10/15/2008

Type of Claim: Personal Injury, Employment Practices

Nature of Claim:

This matter arose as a result of the claimant's termination from her position as a probationary police officer for the
Town of Paradise.

Notification of New Claims Selection Dates:
Page 1 of 4 12/11/2008 thru 12/11/2008



New Claims Received by CJPRMA

5 2007-2008-0019 SANCHEZ, MARIA v. City of Desert Hot Springs (PERMA)

Date of Incident: 11/15/2007
Date of Claim: 5/9/2008
Date of Notification:  8/27/2008
Type of Claim: Bodily Injury

Nature of Claim:

This matter arose as the result of a traffic collision, between a vehicle and a pedestrian, which occurred in the City of
Desert Hot Springs. Apparently, the pedestrian was crossing a T intersection, diagonally, when she was struck and
killed by an oncoming vehicle.

6 2007-2008-0018 CHRISTIE, JEANNA v. City of Fairfield

Date of Incident: 3/5/2008
Date of Claim: 5/14/2008
Date of Notification:  9/22/2008
Type of Claim:

Nature of Claim:

This matter arose as a result of the arrest of the claimant by police officers of the City of Fairfield. Apparently, the
officers had responded to the scene of a four vehicle collision in which one victim was trapped beneath a vehicle.
During the course of the investigation, the claimant started yelling and screaming. Attempts to calm her down were
unsuccessful. When she became combative, she was arrested.

7 2007-2008-0017 CLAY, ERIC v. City of Fairfield
Date of Incident: 2/15/2008
Date of Claim:
Date of Notification:  8/4/2008
Type of Claim: Bodily Injury, Personal Injury
Nature of Claim:

This matter arose as a result of the arrest of the claimant by police officers of the City of Fairfield. Apparently, the
officers were working in an unmarked unit, wearing department issued tactical clothing, when they spotted the
claimant at a residence. They knew that he had an outstanding warrant. When they approached him, he fled through
the backyard. The first officer tasered him as he attempted to climb over a fence. The second officer came from a
different direction and, when he saw the claimant, he tasered him as well.

8 2007-2008-0016 BARNETT, SHEILA v. City of Desert Hot Springs (PERMA)

Date of Incident: 11/16/2007
Date of Claim: 4/14/2008
Date of Notification:  11/3/2008
Type of Claim: Bodily Injury

Nature of Claim:

This matter arose as the result of a traffic collision between a vehicle and a pedestrian which occurred in the City of
Desert Hot Springs. Apparently, the pedestrian (a 13 year old female) was walking to school in the morning, when
she was struck and killed by an unknown vehicle that fled the scene. Her body was found by a passing delivery van.

Notification of New Claims Selection Dates:
Page 2 of 4 12/11/2008 thru 12/11/2008



New Claims Received by CJPRMA

9 2006-2007-0052 PETERS, ALAYNA (A MINOR) v. Town of Paradise (NCCSIF)
Date of Incident: 12/24/2006
Date of Claim: 6/27/2007
Date of Notification:  8/4/2008
Type of Claim: Bodily Injury
Nature of Claim:
This matter arose as the result of a traffic collision between a car and a pedestrian (a nine year old female), which
occurred in the Town of Paradise. Apparently, the pedestrian had just entered a crosswalk when she was struck by
an oncoming vehicle. She allegedly sustained serious injuries as a result of that incident.

10 2006-2007-0051 WOLF, SONIA v. City of Stockton
Date of Incident: 9/8/2006
Date of Claim: 3/7/2007
Date of Notification:  8/25/2008
Type of Claim: Bodily Injury, Personal Injury
Nature of Claim:
This matter arose as a result of the detention of the claimant, and resulting search of her vehicle, by police officers of
the City of Stockton. Apparently, the officers had responded to a call of a woman with a small child living in a van
in a Denny's parking lot. When they arrived, they knocked on the doors, identified themselves, and asked to be
permitted to enter in order to check on the child's welfare. After initially ignoring them, the claimant exited the
vehicle and locked it. She refused to let the officers look inside. She was handcuffed and placed in a police vehicle
while the officers used the keys to enter the van. After reviewing the situation, they released the claimant and told
her that they were going to forward a report to Child Protective Services.

11  2006-2007-0050 TACKBERRY, ELIZABETH v. City of Livermore
Date of Incident: 3/31/2007
Date of Claim:
Date of Notification:  8/11/2008
Type of Claim: Bodily Injury, Personal Injury
Nature of Claim:
This matter arose as a result of the arrest of the claimant's decedent by police officers of the City of Livermore.
Apparently, while serving an outstanding arrest warrant, the LPD officers took the claimant's decedent into custody.
The claimants have alleged that he was ill and died because of the failure of law enforcement officers to provide him
with care.

12 2005-2006-0070 PRESLEY, BARBARA ANN v. City of Stockton
Date of Incident: 3/15/2006
Date of Claim:
Date of Notification: ~ 10/3/2008
Type of Claim: Bodily Injury, Property Damage
Nature of Claim:
This matter arose as the result of a traffic collision between the claimant's vehicle and a police vehicle which
occurred in the City of Stockton. Apparently, the police vehicle made a left turn from the right hand lane, directly in
front of the claimant's vehicle, which was in the left hand lane. The office was going to go after another vehicle
which had passed from the opposite direction. The claimant allegedly sustained serious injuries as a result of that
incident.

Notification of New Claims Selection Dates:

Page 3 of 4 12/11/2008 thru 12/11/2008



New Claims Received by CJPRMA

13 2005-2006-0069 ARROYO, LUIS FARIAS v. City of Rocklin (NCCSIF)
Date of Incident: 6/29/2006
Date of Claim: 7/21/2008
Date of Notification: ~ 8/19/2008
Type of Claim: Bodily Injury, Personal Injury
Nature of Claim:
This matter arose as the result of injuries sustained by the claimant during the course of the execution of a search
warrant on premises where he was located. Apparently, the Placer Special Investigations Unit had obtained a search
warrant for specific premises. The claimant and two other individuals were sitting in the garage. Somehow, the
claimant sustained hip and rib injuries during that incident.

14 2004-2005-0066 WILLINGHAM, NATHANIEL v. City of San Leandro
Date of Incident: 5/24/2005
Date of Claim: 11/22/2005
Date of Notification:  11/13/2008
Type of Claim: Personal Injury
Nature of Claim:
This matter arose as a result of the arrest of the claimant by police officers of the City of San Leandro. Apparently,
the officers had been summoned by the claimant to his apartment. He was irritated that his newlywed wife was
tapping his leg. Since he exhibited signs of intoxication, he was arrested and transported to jail.

15 2004-2005-0065 LOCKETT, EDWIN VERNON v. City of Mt. Shasta (SCORE)
Date of Incident: 2/16/2005
Date of Claim:
Date of Notification: ~ 10/13/2008
Type of Claim: Personal Injury
Nature of Claim:
This matter arose as a result of the arrest of the claimant by police officers of the City of Mt. Shasta. Apparently, the
claimant lost control of his vehicle, in the snow, and went partially off of the roadway, although it still blocked a part
of the intersection. A witness stated that the driver walked away and entered a nearby residence. When the officers
arrived, they went to the residence and insisted upon being permitted to enter in order to ascertain the well being of
the driver. When they entered the residence, they found the claimant in bed, fully clothed. They determined that he
was intoxicated and arrested him.

Notification of New Claims Selection Dates:
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item#: 4 Title: NOTIFICATION OF CLAIMS CLOSED
Meeting: 12/11/2008
Agenda Bill #: 1037 [

General Manager: ) L J{_”,'.;,:.,_

r ’

Recommended Action:

None. This item is for information purposes only.

Iltem Explanation:

Attached hereto, as Exhibit 1, is a list of the 4 claims which has been closed since the last board
meeting.

Fiscal Impact:

None

Exhibits:

1) List of claims closed by CJIPRMA

Board Action:



Claims Closed by CJPRMA

1 2006-2007-0021 COLLETTI, ELIZABETH v. City of Petaluma

Date of Incident: 4/28/2007
Date of Claim: 7/17/2007
Date of Notification:  9/4/2007
Type of Claim: Bodily Injury

Nature of Claim:

This matter arose as the result of a trip and fall which occurred while the claimant was crossing a street in the City
of Petaluma. Apparently, the claimant tripped and fell, sustaining a serious hip injury.

Current Status:
This matter was settled for the amount of $86,000, without contribution from CIPRMA, the file has been closed.

2 2005-2006-0027 COX, EARL v. City of Norco (PERMA)

Date of Incident: 12/19/2005

Date of Claim: 6/16/2006

Date of Notification:  9/28/2006

Type of Claim: Bodily Injury, Property Damage

Nature of Claim:

This matter arose as the result of a traffic collision which occurred in the City of Norco. Apparently, the 18 year old
driver had her friend, a 14 year old, riding with her in the vehicle. As they traveled down the roadway, an
approaching vehicle swerved into their lane to avoid hitting a dog. In order to avoid the oncoming vehicle, the
driver turned her vehicle off the road and struck a tree. The passenger in the vehicle died as a result of injuries
sustained in that incident.

Current Status:
This matter was dismissed, without payment, so the file has been closed.

3 2004-2005-0051 MILLER, KENNETH v. City of Marysville (NCCSIF)

Date of Incident: 9/8/2004

Date of Claim: 3/20/2007

Date of Notification:  3/26/2007

Type of Claim: Bodily Injury, Property Damage

Nature of Claim:

This matter arose as the result of a traffic collision between a car and a street sweeper, which occurred in the City of
Marysville. Apparently, the claimant was driving the street sweeper when it was rear ended by a drunk driver who
had a suspended license and a prior DUI.

Current Status:
This matter was dismissed, so the file has been closed.

Notification of Claims Closed Selection Dates:
Page 1 of 2 12/11/2008 thru 12/11/2008



Claims Closed by CJPRMA

4 2004-2005-0018 LOPEZ, ASUNCION v. City of Chico

Date of Incident: 8/17/2004

Date of Claim: 12/17/2004

Date of Notification:  8/29/2005

Type of Claim: Bodily Injury, Personal Injury

Nature of Claim:

This matter arose as a result of the claimant's confrontation with police officers of the City of Chico. Apparently,
she became involved in a dispute with employees of a Sherwin Williams paint store. As a result, police officers
were called to the scene. Prior to their arrival, the claimant fell and broke her arm in the parking lot. The resulting
claim involves the manner in which the officers handled the investigation of the call and their alleged mistreatment
of the claimant.

Current Status:

The case was tried against the paint store only. Trial resulted in a defense verdict. Since the statute of limitations
has already run, with regard to the City, the file has been closed.

Notification of Claims Closed Selection Dates:
Page 2 of 2 12/11/2008 thru 12/11/2008



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
ltem#: 5 Title: APPOINTMENT OF NEW BOARD MEMBERS/
Meeting: 12/11/2008 ALTERNATES

Agenda Bill #: 1038 _ / >,
General Manager: ?L/,«”

‘{ /

Recommended Action:

None. This item is being provided for information purposes only.

Iltem Explanation:

Notifications regarding a change in director/alternate designation that have been received since the
last meeting are indicated herein.

1) Fairfield Director — Kimberly Greer, Risk Manager

2) SanlLeandro  Alternate — Leticia Naranjo, Risk Management Analyst

Fiscal Impact:

None.

Exhibits:

1) Letter from Fairfield , Dated 11/17/2008
2) Letter from San Leandro, Dated 11/26/2008

Board Action:



CITY OF FAIRFIELD

Founded 1856

Incorporated December 12, 1903

RECEIVED
Travis Air Force Base November 17! 2008 NOV 2 1 2008
COUNCIL C'j'P"R'M'A-»
Mayor Mr. Robert J. German
A General Manager
Vice-Mayor California Joint Powers Risk Management Authority
T e o6 2333 San Ramon Valley Boulevard, Suite 250
Counimembers San Ramon, CA 94583
EZJ:??SW Subject: CJPRMA Board Appointment for the City of Fairfield
'.q i.ctvaccam Dear Mr. German:
City Man_ager
Yo 4287400 The City of Fairfield appoints Kimberly Greer, Risk Manager, as our
primary Board Member for the California Joint Powers Risk
e i Management Authority (CJPRMA), as of November 17, 2008.
707.428.7419 Barbara Dillon, Director of Human Resources, will serve as the
Alternate. Kimberly started with the City on November 4, 2008.
City Clerk
Arletta Cortright
707 4207304 If you have any questions, please call me at (707) 428-7400.

City Treasurer

Oscar G. Reyes, Jr. S'ncer Iy,
707.428.7496

DEPARTMENTS

Community Services
707.428.7465

EAN P. QUINN

ces City Manager

er SPQ:Ir

Fire

707.4287375 cc: Greg Stepanicich, City Attorney

Barbara Dillon, Director of Human Resources

Human Resources
707.428.7394

Community
Development
707.428.7461

Police
707.428.7551

Public Works
707.428.7485

CITY OF FAIRFIELD eee 1000 WEBSTER STREET coe FAIRFIELD, CALIFORNIA 94533-4883 .+ www.cifairfield.ca.us



City of San Leandro ]
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v San Ramon, CA 94583

Appointment for the City of San Leandro
Dear Mr. German:
Powers Risk Management Authority (CJPRMA).

Sincerely,

Stephen Hollister

Interim City Manager
City of San Leandro

cc: Perry Carter, Finance Director
Leticia Naranjo, Risk Management Analyst
Marian Handa, City Clerk
Mary Ann Perini, Budget & Compliance Manager

k— Tony Santos, Mayor

Civic Center, 835 E. 14th Street I <
San Leandro, California 94577 ;
November 26, 2008 RECENED
Mr..Robfm Qerman . - DEF 02 2“@3
California Joint Powers Risk Management Authority '“‘
2333 San Ramon Valley Blvd., Suite 250 - 3P RMA
2.3.P.R.

SUBIJECT: California Joint Powers Risk Management Authority Alternate Board Member

The City of San Leandro appoints Leticia Naranjo as our Alternate Board Member for the California Joiht

City Council: Surlene G. Grant; Michael J. Gregory; Jim Prola;
Diana M. Souza; Joyce R. Starosciak; Bill Stephens




CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item #: 6 Title: HOLIDAY SCHEDULE FOR 2009
Meeting: 12/11/2008
Agenda Bill #: 1039 %

General Manager: ;tﬁ /7

I/

Recommended Action:

Approval of the holiday schedule for the 2009 calendar year.

Iltem Explanation:

Attached as an exhibit is the proposed holiday schedule for 2009.

Staff recommends approval of the proposed 2009 holiday schedule.

Fiscal Impact:

None.

Exhibits:

1) Proposed holiday schedule for 2009.

Board Action:



CALIFORNIA JOINT POWERS RISK
MANAGEMENT AUTHORITY

2009 HOLIDAY SCHEDULE

New Years Holidays.... Wednesday and Thursday, December 31, 2008 & January 1, 2009

Martin Luther King, Jr. DAY ......cccoooiiiiiiiiiiieeieese e Monday, January 19, 2009
Presidents” DAy .......ccceovveieeieeeieiee et Monday, February 16, 2009
Memorial Day (0DSErved).........cocvviiiiiiiicee e Monday, May 25, 2009
INAEPENAENCE DAY ....cvveciieiireecee e Friday, July 3, 2009
LADON DAY ...t Monday, September 7, 2009
VEterans’ Day .......cccvoveieeiecie e Wednesday, November 11, 2009
Thanksgiving Holidays...........cccocevvenirnnnnne Thursday & Friday, November 26 & 27, 2009
Christmas Holidays...........cccocevvveveiiieinenns Thursday & Friday, December 24 & 25, 2009
New Years Holidays............... Thursday & Friday, December 31, 2009 & January 1, 2010

Revised 10/24/2008




CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

Item #: 7 Title: PROPOSED MEETING SCHEDULE FOR 2009
Meeting: 12/11/2008
Agenda Bill #: 1040 )} /

A

General Manager: ﬁ,.-’ kﬁ A/

Recommended Action:

Approval of the proposed meeting schedule for the 2009 calendar year.

Iltem Explanation:

Attached as an exhibit is the proposed meeting schedule for 2009.

Staff recommends approval of the proposed meeting schedule for 2009.

Fiscal Impact:

None.

Exhibits:

1) Proposed meeting schedule for 2009.

Board Action:



CALIFORNIA JOINT POWERS RISK
MANAGEMENT AUTHORITY

2009 MEETING SCHEDULE

EXecutive COMMITEER. .......ceeiieiieierie e Tuesday, January 20, 2009
Executive COMMILIEE........ccveiiiie e Thursday, February 26, 2009
Board Of DIFECLOIS .....ccuvcvviiviecie e Thursday, March 19, 2009
Executive COMMILIEE.......coviiieiie i Thursday, April 19, 2009
Board Of DIFeCLOIS .....ccueveeiieriieie e Wednesday, Thursday & Friday,
(Annual Membership Meeting) May 6, 7 & 8, 2009
Board Of DIF€CLOIS .....ccuveviiiiecieeie e Thursday, June 18, 2009
Executive COMMILIEE.......ooiviiieiieieeie e Thursday, July 16, 2009
Executive COMMITEER. ........ooiiieieieciere e Thursday, August 20, 2009
Board of Directors ........ccccoocvvceevveninnnnnnn Wednesday & Thursday, October 14 & 15, 2009
(Strategic Planning)

Executive COMMILIEE........ccoveiiieeiie e Thursday, November 12, 2009
Board Of DIreCLOIS ......ceeueiiieiieiii e Thursday, December 10, 2009

No meetings are scheduled for January or September.

Revised 12/02/2008




CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item #: 8 Title: PROPOSED ACQUISITION OF BUILDING FOR
Meeting: 12/11/2008 PERMANENT LOCATION OF ORGANIZATION

Bl

Agenda Bill #:1041 /(| }7*
General Manager: /("

Recommended Action:

Approval of the proposed acquisition of a building and provision of authority to the General
Manager to negotiate the terms and conditions for said acquisition.

Iltem Explanation:

Since its inception, CJPRMA has leased office space for its administrative offices. In addition, it
has rented facilities for all Board meetings, Executive Committee meetings, other committee meetings and
training sessions.

For over ten years, staff has searched for a facility that could be purchased as a permanent location
for CJPRMA headquarters and utilized for Board meetings and training sessions. Finally, an opportunity
has presented itself.

An office development project, called Montevina, is nearing completion in the City of Livermore.
It is composed of 16 stand alone building shells. The interiors are left to the owners for completion.

There are a number of factors which merit consideration and are favorable to pursuing this matter
further:

1) Itis abrand new, stand alone building which is 6600 square feet in size;
2) The quality of construction is very high;

3) Since it is a shell, the interior can be designed to meet our specific needs and there would be no
cost for demolition of an existing interior;

4) All building equipment is brand new and under warranty so there would be virtually little or no
maintenance for an estimated period of 10 years;

5) The building is located at an office complex which is owned by the occupants;

6) The Owner’s Association will ensure that the grounds and common areas are well maintained;

7) There is a substantial amount of parking conveniently located adjacent to the building with




A.D.A. accessibility;

8) The complex is located in a member (Livermore) jurisdiction. It’s in an easily accessible
location, directly off of highway 580 at Airway Drive, between highways 680 and 5;

9) There are several hotels located directly across the street as well as numerous restaurants
nearby;

10) From a cost stand point, the acquisition makes economic sense.

The asking price is $2,150,000. That represents a $94,000 reduction from the prior price, and
would be subject to further negotiation. It is believed that the actual cost of construction was between
$1,914,000 and $1,980,000 ($290/square foot to $300/square foot). The reason that the acquisition cost
and the cost of construction are so close is that the project commenced about two and a half years ago,
when the market was at its peak. Under the current market conditions, the developer has indicated a
willingness to negotiate much closer to the cost of construction. In addition, it looks better, from a sales
standpoint, if he can get five or six buildings into escrow. That would reflect well on the project.

In terms of value, the rate of appreciation on commercial real estate is very close to the current
rate of return on government securities. Appreciation in real estate, over the past ten years, has been
about 10% per year. However, under current market conditions, the rate of appreciation generally follows
the rate of inflation, about 2% to 5% per year. The current rate of return (as of 10/31/2008) on the
government securities in our long term investment account is approximately 4.5%.

This acquisition would simply be a change in assets from securities to real estate. There would be
no direct cost to the members. The current mortgage rates are approximately 6% to 6.25%. The cost to
borrow would be higher than purchasing for cash. The cost of a mortgage would be greater than the rate
of return on investments.

With reference to actual cost savings, it is estimated that CJPRMA would save approximately
$71,229 annually in actual expenses, not including any loss associated with a sub-lease of the current
office.

Office Lease $ 75,997
Board Meeting Expenses $ 13,835
Annual Meeting $ 25,204
Risk Management Training $ 575
Total $115,611

It is estimated that the annual Owner’s Association expenses would be $16,662 ($0.21/square foot
per month). The estimated costs for building operations would be $27,720 ($0.35/per square foot).

Gross Annual Savings $115,611
Owners Association Expenses $ 16,662
Building Operations Expenses $ 27,720
Estimated Annual Savings $ 71,229

The lease on the current office does not expire until June 2012. It is anticipated that sub-leasing
the office would result in an estimated loss of $15,000 to $17,000 per year for three years.

The estimated cost of completing the interior is $70/square foot to $90/square foot, or
approximately $462,000 to $594,000.




Jeff Morganstern, our real estate broker, and Marty Cassell, out investment manager, will be
present to answer any questions that the Board may have.

Staff is recommending approval of the proposed acquisition and the granting of authority to the
General Manager in the amount of $2.7 million for the project. This amount would include acquisition of

the building and completion of the interior.

Fiscal Impact:

1) As indicated above.

Exhibits:

1) Montevina Pricing Sheet

2) Site Map

3) Owner’s Association Draft Estimate, Dated 10/25/2007
4) Proposed Interior Design

Board Action:



MONTEVINA

Livermore, CA

SMALL FREE-STANDING PROFESSIONAL OFFICE BUILDINGS FOR SALE

PRICING SHEET

Bsuildind Biowl pricdllNes Pricine Bl
1 3102 Constitution Drive | 4,800 | $2,040,000 Available
2 3168 Constitution Drive | 9,600 | $3;420:000 | $2,900,000 Available
3 3156 Constitution Drive | 4,800 Sold Sold
4 3142 Constitution Drive | 3,600 | $1,368,000 Available
5 3128 Constitution Drive | 4,800 | $3:752;000 $1,650,000 | Available
6 3110 Constitution Drive | 3,600 | $1314:600 | $1 ,224,000 | Available
7 3174 Constitution Drive | 13,200 | $4;092;000 $3,630,000 | Available
8 3188 Constitution Drive | 4,800 | $1,920,000 Available
9 3196 Constitution Drive | 4,800 | $1,920,000 Available
10 3212 Constitution Drive | 3,600 Pending Pending |
11 3252 Constitution Drive | 6,600 | $25244;000 $2,150,000 | Available
12 3240 Constitution Drive | 4,800 | $15728;006 $1,560,000 | Available
13 3232 Constitution Drive | 13,200 | $4,092,000 Available
14 3220 Constitution Drive | 9,600 | $3,120,000 Available
15 3266 Constitution Drive | 6,600 | $2,310,000 Available
16 3278 Constitution Drive | 3,600 | $1,368,000 Available

Note:

Prices, building design and availability subject to change at any time without
advance notice.



Montevina
Proforma Owners Association Budget
Draft Estimate 10/25/2007

ANNUAL MONTHLY MONTHLY
PSF
EXPENSES
UTILITIES
Water $30,500 $2,542 $0.025
Electricity $24,300 $2,025 $0.020
TOTAL UTILITIES $54,800 $4,567 $0.045
LANDSCAPE, LOT AND PEST CONTROL
Monthly Landscape contract $36,000 $3,000 $0.029
Misc. Repair/Irrigation $900 $75 $0.001
Annual Color $4,800 $400 $0.004
Merit/Crape Myrtles $725 $60 $0.001
Tree Maintenance $2,950 $246 $0.002
Purple Leaf Plum Trees Control spray $340 $28 $0.000
Lot Sweeping $4,800 $400  $0.004
Pest Control $2,808 $234 $0.002
TOTAL LANDSCAPE, LOT AND PEST CONTROL $53,323 $4,444 $0.044
TRASH $38,400 $3,200 $0.031
GENERAL MAINTENANCE
General Maintenance $7,200 $600 $0.006
Lighting $3,250 $271 $0.003
Bocce Court Maintenance $1,300 $108 $0.001
CDS Maintenance $395 $33 $0.000
Dayporter $27,000 $2,250 $0.022
Fountain Maintenance $6,000 $500 $0.005
TOTAL GENERAL MAINTENANCE $45,145 $3,762 $0.037
ADMINISTRATION
Assoc. Office Expenses $520 $43 $0.000
Bank Fees $200 $17 $0.000
Business License/Tax $500 $42 $0.000
Tax Return Prep Fees $1,220 $102 $0.001
TOTAL ADMINISTRATION $2,440 $203 $0.002
FEDERAL/STATE TAXES $800 $67 $0.001
MANAGEMENT FEES $24,000 $2,000 $0.020
INSURANCE $3,500 $292 $0.003
MASONRY SEALER RESERVE $30,000 $2,500 $0.02
TOTAL ASSOCIATION EXPENSES $251,188 $20,932 $0.21




OFFERING

Size Price " New Pricing

4,800  $2,040,000 -

9,600  $3.420,000 ¥ $2,900,000

4,800 Sold -

3,600  $1,368,000 - &
4,800  $4,752,000 % $1,650,000 =
3,600  §5314,000 - $1,224,000
13,200 - $4,092,000 vk $3,630,000
4,800 $1,920,000 < - K
$1,920,000

‘% 52,150,000

“r $1,560,000

R

evinai

SRR T : S

John Hone Jim Peterson
925.467.0909 925.467.0904
jhone@ccarey.com jpeterson@ccarey.com azink(2ccarey.com
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item #:9 Title: PROPOSED RATE INCREASE FOR LEGAL SERVICES
Meeting: 12/11/2008 OF BOARD COUNSEL

~

Agenda Bill #: 1042~ (/|

General Manager: ](ﬁ /ﬁ’

o

Recommended Action:

Approval of the proposed rate increase for legal services of the Board Counsel.

Item Explanation:

In a letter, dated October 6, 2008, Board Counsel has requested an increase in the rate for their
services. The current rates are $150/hour for attorneys, $75/hour for paralegals, and 2% for overhead.
The new rates would be $165/hour for attorneys, $85/hour for paralegals, and 2.5% for overhead.

The General Manager conducted an informal survey of commonly utilized defense counsel and
found that the proposed new rates would be at the bottom of the ranges provided by the defense firms that
were surveyed.

Staff recommends approval of the proposed new rates, effective January 1, 2009.

Fiscal Impact:

The hourly rate for attorney time would increase by 10% and the hourly rate for paralegals by
13.3%.

Exhibits:

1) Letter from Board Counsel, Dated 10/06/2008
2) Contract with Board Counsel, Dated 04/17/2006

Board Action:



Austin R. Gibbons G ‘ Walnut Creek Office

A. Byrne Conley IBBONS & ONLEY 1333 N. California Bivd., Suite 110
. Walnut Creek, California 94596

ATTORNEYS AT LAW R

Sean C. Conley
Fax: (925) 932-1623

Indian Wells Office
74-900 Highway 111, Suite 216
Indian Wells, California 92211
Telephone: (760) 346-4633
Fax: (760) 322-1292

October 6, 2008
RECEIVED it Crenk ffon
Via Facsimile: (925) 837-5067 OCT 13 2008
Mr. Robert German N
CIJPRMA C.J.P.R.M.A

2333 San Ramon Valley Blvd., Ste. 250
San Ramon, CA 94583-4456

Re: Legal Services Contract

Dear Bob:

It has been several years since we increased our rates and they have fallen behind those
normally charged to public agencies in litigation defense, the yardstick we typically use. We are
therefore requesting a rate increase to $165 per hour for attorney time, $85 per hour for paralegal
time, plus 2.5% administrative cost for routine travel, copying, faxes, computer, etc. (This is an
increase from the current rate of $150 for attorney time and $75 for paralegal time.) A contract
reflecting this request is enclosed for your review and consideration.

Thanks for your courtesy and cooperation, and your continued confidence in our firm.

Very truly yours,
GIBBONS & CONLEY
%\f@\/w/@@@ \
A. BYRNE CONLEY

/jh

Enclosure



CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY
AGREEMENT FOR LEGAL SERVICES

By this Agreement dated April 17, 2006, California Joint Powers Risk Management
Authority ("CJPRMA") and the Law Firm of Gibbons and Conley ("Firm") mutually -
agree:

1. PURPOSE

The CJPRMA is in need of services of Firm for legal advice and counsel.

2. FIRM'S OBLIGATIONS

Firm shall perform legal services and legal representation on behalf of CJPRMA
on a case-by-case basis and as requested by the CJPRMA Board of Directors,
Executive Committee, Board President and/or designee(s). Firm shall assign to
such matters, members of its staff who are qualified and competent to provide
professional legal service and legal representation. No major decisions
concerning the handling of a case, commitments for substantial expenditures
concerning retention of expert witnesses, medical testimony or settlement offers
are to be made without prior approval of the CJPRMA Board of Directors,
Executive Committee, Board President and/or designee(s).

3. CJPRMA'S OBLIGATIONS

In consideration for providing legal services, including all of the time devoted to a
lawsuit commencing with the first time received by Firm, CJPRMA shall pay
Firm upon receipt of detailed invoice at rate of $150 per hour for attorney time, .
and $75 per hour for paralegal time. Telephone, telephone facsimile, routine
copying and auto mileage shall be included as a 2% overhead charge. In addition,
Firm also shall be paid for actual costs of deposition and court reporter fees,
expert witness fees, accident analysis, medical examination, jury fees, and other
items as may be necessary in representation. Invoices for aforesaid fees and
expenses under normal conditions will be forwarded to CJPRMA's General
Manager for direct payment at:

\1



7.

\2

ROBERT J. GERMAN, GENERAL MANAGER

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY
2333 SAN RAMON VALLEY BLVD,, STE. 250

SAN RAMON, CA 94583

CJPRMA and its members shall cooperate fully with the Firm by providing at no
expense to Firm such reports, investigations, records, maps and other documents
as may be reasonably necessary for legal representation.

TERM

The term of this Agreement shall be from April 17, 2006, onward, to be
terminated by either party upon thirty (30) days, written notice. If CJPRMA elects
to terminate this Agreement or if Firm elects to terminate for nonpayment of fees
or costs, Firm shall be paid for all fees and costs which have accrued up to the
time of termination, If Firm elects to terminate, for reasons other than
nonpayment of fees or costs, Firm shall be paid an amount commensurate with the
value to CJPRMA of services provided up to the time of termination.

Firm and CJPRMA each agree to sign any documents reasonably necessary to
complete Firm's discharge or withdrawal.

INDEPENDENT CONTRACTOR STATUS

In performing the legal services herein agreed upon, Firm shall have the status of
an independent contractor and shall not be deemed to be an officer, employee or
agent of CJPRMA or its member cities.

SUBCONTRACT AND ASSIGNMENT

Firm shall not subcontract any of the work or assign any of the rlghts or
obligations without the prior written consent of the CJPRMA.

RECORDS
Firm shall at all times keep a complete and thorough record of the time expended

in performing services on behalf of the CJPRMA as herein agreed upon and Firm
shall also make available to CJPRMA for audit all of such records so maintained.



8.

\3

INDEMNITY

Firm agrees to indemnify, defend and hold CJPRMA and its officers and

~ employees harmless from any and all liability, claims, damages or injuries to any

person, including injury to Firm's employees and all claims which arise from or
are connected with the performance of or failure to perform the work or other
obligations of this Agreement, or are caused or claimed to be caused by the acts or
omissions of Firm, its agents or employees, and all expenses of investigating and
defending against same; provided, however, that this indemnification and hold
harmless shall not include any claim arising from the sole negligence or willful
misconduct of CJTPRMA, its agents, employees or members.

INSURANCE

During the entire term of this contract and any extension or modification thereof,
the Firm shall keep in effect insurance policies providing coverage for commercial
general liability, professional liability, and workers' compensation and employers'
liability exposure at limits described below, or as acceptable by CIPRMA, and
shall provide certificates of insurance evidencing the above-required insurance
coverage annually. '

Minimum Limits of Insurance

General Liability: $1,000,000 per occurrence combined for bodily injury,
property damage and personal injury. If Commercial General Liability Insurance
or other form with a general aggregate limit is used, either the general aggregate
shall be applied separately to service under this Agreement or the general
aggregate limit shall be twice the required occurrence limit.

Employer's Liability: $1,000,000 each accident, $1,000,000 policy limit bodily
injury by disease, $1,000,000 each employee bodily injury by disease.

Errors and Omissions: Pursuant to Business and Professions Code 6148,
CJPRMA is hereby informed that Firm maintains errors and omissions insurance
coverage applicable to the services to be rendered, in amounts in excess of that
specified in Section 6148. (The amount specified in Section 6148 for a firm of
our size is $350,000 for each claims and $ 700,000 for all claims made during a

policy year.)



10.  CONFLICTS OF INTEREST
Firm promises and agrees that it and members of its staff shall avoid any actual or
potential conflicts of interest. Firm agrees to immediately notify CJPRMA or its

designee, of any matter which may involve an actual or potential conflict of
interest.

11. TERMINATION
This contract may be terminated by either party, at its sole discretion, upon thirty
(30) days written notice.

12. SIGNATURE

THESE SIGNATURES ATTEST THE PARTIES AGREEMENT HERETO:

7 /{)/ A

By: .
f5XG

ROBERT J.*

Y
ER '/

GIBBONS & CONLEY '
By: %YVL/Q/@@V\M Date: L!AWL/@(P

BYRNE CONLEY, PARTNER D)

\CJPRMA\legal contract 2006.doc

\4



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

Item #: 10 Title: PROPOSED AMENDMENT TO BY LAWS
Meeting: 12/11/2008

Agenda Bill #: 1043 _ (1
General Manager: ) L. W

7 7

Recommended Action:

Approval of the proposed amendment of the by laws.

Iltem Explanation:

At its meeting of June 19, 2008, the Board approved a change in how the Executive Committee
members are selected. Since this required a change to the by laws, it directed staff and Board Counsel to
draft a proposed amendment and send out the required notice.

Board Counsel e-mailed notice to the Board on November 11, 2008.

Staff recommends approval of the proposed amendment.

Fiscal Impact:

None.

Exhibits:

1) Proposed Amendment to the By-Laws

Board Action:



ARTICLE IV

EXECUTIVE COMMITTEE

The President and Vice-President shall serve on the Executive Committee during their
incumbency in those offices. The remaining five members shall be elected from among the
directors to serve a term of two years_under the procedures set forth below. A member entity
cannot hold more than one (1) posmon on the Executlve Commlttee Ne—less—than—twe—membe#s

a A non- offlcer dlrector must have served on the Board for at Ieast twelve (12) months precedlng
the date of the election for the office.

Powers

The powers of the Executive Committee shall be those powers delegated to it by the Board of
Directors which may include but are not limited to:

a. personnel matters concerning salary, benefits and working conditions of staff;

b. approval of warrants;

C. approval of Requests for Certificates of Coverage for Additional Covered Parties;

d. covered loss settlement authority in an amount as determined by the Board,;

e. approval of contracts for routine services (claims audit, financial audit, actuarial
study, etc.);

f. other authority as delegated by the Board.

The Board of Directors may revoke any of the powers delegated to the Executive Committee by a
majority vote of the entire Board.

Election and Removal of Executive Committee Members

Election of two non-officer members of the Executive Committee shall occur at the June Board
of Directors meeting in each odd numbered year by selection from an eligibility list prepared by
staff. The eligibility list shall consist of all Directors meeting the eligibility requirements set
forth in this Article.

Election of three directors shall be conducted in even numbered years after the election of
officers, one from each of three lists. Fhe-othertwo-directors-shal-be-elected-in-odd-numbered
years: Staff shall prepare, starting with the June 2006 2009 election, three lists of directors,
randomly generated. One list shall consist of Directors from Member Entities that are
themselves joint powers authorities; one list shall consist of Directors from Member Entities that
are cities with a population of 100,000 or more; and one list shall consist of Directors from
Member Entities that are cities with a population of less than 100,000. The eligibility list used in
June, 2009 will carry over from the rotation order previously generated. The directors at the top




of the each applicable list shall be considered elected to open positions on the Executive
Committee for a single term of two years each. If a director reaches the top of the list but is
ineligible by reason of not having served on the Board for at least twelve (12) months, that
Director will be passed but remain at the top of the list for the next election. If a Director
reaches the top of the list but wishes to decline election to the Executive Committee, the Director
may do so on a one-time basis only, but shall remain at the top of the list for the next following

electlon na abb a ala a N Broce AOHHS U N Nan ALO aalalaalala

The President and Vice President shall be limited to two consecutive two-year terms, and will
not be eligible to run for the same office after completing two terms, until being out of office for
at least one term. Upon completion of a term as President, Vice President or as a member of the
Executive Committee, a Director will move to the bottom of the eligibility list for election to the
Executive Committee.

Non-officer vacancies on the Executive Committee for rotation list positions will be filled by
election of a replacement from the top of the applicable eligibility list, to fill the remainder of the
unexpired term and the following two-year term. Non-officer vacancies on the Executive
Committee for odd year election positions shall be filled by Board vote at the next meeting
following the vacancy, to fill the remainder of the unexpired term.




Non-officer members of the Executive Committee may be removed by the affirmative
vote of three-fourths of the members of the entire Board of Directors at any regular or
special meeting of the Board of Directors.

Any member of the Executive Committee who has failed to attend at least 50% of the
regular meetings of the Executive Committee within any 12 consecutive month period
shall be automatically removed from the Executive Committee and from office if he/she is
the President or Vice President.



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

Item #: 11 Title: PROPOSED REDISTRIBUTION PLAN
Meeting: 12/11/2008
Agenda Bill #: 1044 ) /

A

General Manager: ﬁ,.-’ \ 4

Recommended Action:

Approval of the proposed redistribution plan.

Item Explanation:

At its meeting of October 9, 2008, the Board approved the actuarial study, proposed rates for
2009-2010 and the proposed redistribution plan.

Pursuant to Board policy, the approved redistribution of $6,567,948 was reduced by the amount of
$1,621,062 in order to back fill pool layers in prior program years that have balances that are below
minimum levels.

The proposed redistribution plan provides for a net redistribution of $4,916,202. A copy of that
proposed plan in attached hereto as an exhibit.

In addition, the estimated liability deposit premium calculation for the members is also attached

for the purpose of having members indicate whether they would like their share of the redistribution
issued as a check or credited directly toward their liability premium for 2009-2010.

Fiscal Impact:

The net redistribution will result in a reduction of $4,916,202 from CJPRMA’s assets.

Exhibits:

1) Proposed Redistribution Plan
2) Estimated Premium Calculation for 2009-2010

Board Action:



California Joint Powers Risk Management Authority

Equity Redistribution per Actuarial Study $6,567,948

Less Negative Net Equity Adjustments ($1,621,062)

Total Recommended Redistribution $4,916,202

Based on Equity as of June 30, 2007
Total

MEMBER PoOL PY86/87 PYO93/94 PY94/95  PY95/96  PY96/97  PY97/98  PY98/99 PY 99/00 PY00/01  PYO01/02  PYO02/03 PY 03/04 PY04/05  PY05/06 Redist
ALAMEDA B 2,842 249 (9,071) 9,872 4,620 9,213 8,245 11,372 15,992 11,958 8,681 0 0 0 73,973
ALAMEDA c 957 1,824 12,796 9,131 5,626 11,680 19,128 16,138 8,756 21,318 12,631 0 (71,092) 0 48,892
ALAMEDA D 1,420 254 6,211 4,141 5,553 10,925 6,820 130 2,060 772 898 0 0 0 39,184
ALAMEDA  Total 5,219 2,328 9,936 23,144 15,799 31,818 34,194 27,639 26,807 34,048 22,210 0 (71,092) 0 162,050
CCCMRMIA C 6,540 55,237 41,198 25,117 62,768 90,299 70,643 351,802
CCCMRMIA D 1,073 26,812 18,684 24,792 48,357 32,197 568 152,484
CCCMRMIA  Total 7,613 82,049 59,882 49,909 111,125 122,496 71,211 504,286
CHICO A (943) (943)
CHICO B 1,243 107 (3.973) 4,622 2,186 4514 3,892 5,130 7,671 5,843 4,216 0 0 0 35,451
CHICO c 214 785 5,606 4,275 2,661 5,722 9,030 7,281 4,200 10,416 6,134 0 (35,552) 0 20,770
CHICO D 405 109 2,721 1,939 2,628 5,353 3,220 59 987 377 436 0 0 0 18,234
CHICO Total 919 1,001 4,354 10,835 7,475 15,589 16,142 12,469 12,858 16,635 10,786 0 (35,552) 0 73,512
CSJIVRMA B 13,998 13,998
CSJIVRMA c 8,859 8,503 64,937 49,220 29,711 63,566 99,914 77,961 402,671
CSIVRMA D 8,498 1,184 31,522 22,323 29,333 59,464 35,625 627 188,577
CSIVRMA  Total 31,354 9,687 96,459 71,544 59,045 123,030 135,539 78,588 605,245
FAIRFIELD B 2,263 211 (7,189) 8,058 3,785 7,736 6,611 8,245 11,659 8,906 6,870 0 0 0 57,154
FAIRFIELD c 1,273 1,548 10,140 7,453 4,608 9,808 15,338 11,700 6,384 15,877 9,996 o (52,107) 0 42,018
FAIRFIELD D 1,316 215 4,922 3,380 4,547 9,174 5,469 94 1,502 575 711 0 0 0 31,906
FAIRFIELD  Total 4,852 1,975 7,874 18,890 12,940 26,719 27,418 20,039 19,544 25,358 17,577 0 (52,107) 0 131,079
FREMONT B 4,908 402 (15,208) 16,453 7,659 16,167 14,544 18,220 25,809 20,670 15,444 0 0 0 125,068
FREMONT c 5,266 2,945 21,454 15,217 9,325 20,495 33,744 25,857 14,131 36,847 22,472 0 (106,892) 0 100,861
FREMONT D 3,764 410 10,414 6,901 9,205 19,172 12,032 208 3,324 1,334 1,598 0 0 0 68,361
FREMONT  Total 13,938 3,757 16,660 38,570 26,189 55,834 60,321 44,285 43,264 58,850 39,514 0 (106,892) 0 294,290
LIVERMORE A (943) (943)
LIVERMORE B 1,822 171 (6,443) 7,272 3,427 7,208 6,238 7,251 9,900 7,070 5,267 0 0 0 49,182
LIVERMORE C 613 1,250 9,087 6,726 4,172 9,138 14,473 10,291 5,421 12,603 7,663 0 (48,295) 0 33,144
LIVERMORE D 855 174 4,411 3,051 4,119 8,548 5,161 83 1,274 456 545 0 0 0 28,677
LIVERMORE ~ Total 2,347 1,595 7,056 17,048 11,718 24,895 25,871 17,624 16,596 20,130 13,475 0 (48,295) 0 110,060
LoDl A (21) (21)
LoDl B 1,974 149 (5,387) 6,189 2,818 6,025 5,182 6,818 9,236 7,253 5,212 0 0 0 45,469
LobI c 1,928 1,094 7,599 5,725 3,431 7,637 12,022 9,676 5,057 12,930 7,584 0 (38,840) 0 35,842
LoDI D 1,424 153 3,688 2,596 3,385 7,144 4,287 78 1,189 468 539 0 0 0 24,952
LoDI Total 5,305 1,396 5,900 14,510 9,633 20,806 21,490 16,572 15,483 20,651 13,335 0 (38,840) 0 106,243
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MANTECA
MANTECA
MANTECA
MANTECA
MANTECA

NCCSIF
NCCSIF
NCCSIF
NCCSIF

PERMA
PERMA
PERMA
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PETALUMA
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POMONA
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REDDING
REDDING
REDDING
REDDING

REMIF
REMIF
REMIF
REMIF
REMIF

ROSEVILLE
ROSEVILLE
ROSEVILLE
ROSEVILLE
ROSEVILLE

POOL
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Total

Total
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Total

Total
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Total

O w >

O

Total

California Joint Powers Risk Management Authority

Equity Redistribution per Actuarial Study $6,567,948

Less Negative Net Equity Adjustments ($1,621,062)

Total Recommended Redistribution $4,916,202

Based on Equity as of June 30, 2007
Total
PY86/87 PY93/94 PYO4/95  PYO95/96  PY96/97  PY97/98  PY98/99 PY 99/00 PY00/01  PYO01/02  PYO02/03 PY 03/04 PY04/05  PY05/06 Redist

(943) (943)
1,038 101 (3,893) 3,971 1,880 1,971 5,068
584 741 5,497 3,673 2,289 3,514 16,298
4,882 103 2,668 1,666 2,258 2,672 14,249
5,561 945 4,271 9,309 6,428 8,158 34,672
519 (18,943) 20,539 10,485 22,012 19,063 24,858 34,054 26,484 19,846 0 0 0 158,917
3,017 26,583 20,243 12,766 27,905 44,227 35,277 18,644 47,211 28,877 0 (159,613) 0 105,137
509 12,976 9,181 12,600 26,102 15,770 284 4,386 1,709 2,053 0 0 0 85,570
4,045 20,616 49,963 35,851 76,020 79,061 60,419 57,084 75,404 50,776 0 (159,613) 0 349,624
(0) 0 0 0 (0)
(0) 0 0 0 (0)
(0) 0 0 0 (0)
(943) (943)
1,315 113 (4,180) 5,092 2,364 4,964 4,292 5,539 7,545 5,772 4,119 0 0 0 36,933
740 824 5,898 4,710 2,878 6,292 9,957 7,860 4,131 10,289 5,993 0 (30,575) 0 28,998
734 115 2,863 2,136 2,840 5,886 3,550 63 972 373 426 0 0 0 19,959
1,846 1,051 4,582 11,939 8,082 17,141 17,799 13,462 12,647 16,434 10,539 0 (30,575) 0 84,946
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
3,031 270 (10,266) 11,750 5,446 10,830 9,176 10,598 14,502 11,808 8,408 0 0 0 75,554
511 1,976 14,482 10,867 6,631 13,730 21,289 15,040 7,940 21,050 12,234 0 (66,475) 0 59,277
968 275 7,030 4,929 6,545 12,844 7,591 121 1,868 762 870 0 0 0 43,802
4,510 2,521 11,246 27,546 18,623 37,404 38,056 25,759 24,310 33,620 21,513 0 (66,475) 0 178,633
(943) (943)
5,162 449 (16,524) 18,655 8,706 17,977 15,276 19,597 27,256 20,739 15,060 0 0 0 132,355
5,042 3,288 23,312 17,253 10,601 22,790 35,443 27,812 14,924 36,971 21,912 0 (109,269) 0 110,077
3,723 458 11,316 7,825 10,465 21,318 12,638 224 3,508 1,338 1,558 0 0 0 74,371
12,984 4,194 18,104 43,733 29,772 62,086 63,357 47,633 45,688 59,048 38,530 0 (109,269) 0 315,860
(943) (943)
2,141 233 (8,996) 10,423 4,831 10,596 9,281 12,258 17,700 14,023 9,604 0 0 0 82,095
1,205 1,707 12,690 9,640 5,883 13,433 21,533 17,395 9,691 24,998 13,975 0 (83,487) 0 48,664
1,196 238 6,160 4,372 5,805 12,566 7,678 140 2,280 905 994 0 0 0 42,334
3,600 2,178 9,854 24,435 16,519 36,595 38,492 29,793 29,671 39,927 24,573 0 (83,487) 0 172,150
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California Joint Powers Risk Management Authority

Equity Redistribution per Actuarial Study $6,567,948

Less Negative Net Equity Adjustments ($1,621,062)

Total Recommended Redistribution $4,916,202

Based on Equity as of June 30, 2007
Total

MEMBER PoOL PY86/87 PYO93/94 PY94/95  PY95/96  PY96/97  PY97/98  PY98/99 PY 99/00 PY00/01  PYO01/02  PYO02/03 PY 03/04 PY04/05  PY05/06 Redist
SAN LEANDRC C 599 1,813 12,601 8,971 4,802 9,419 14,355 11,092 5,574 13,376 7,554 0 (43,331) 0 46,826
SAN LEANDRC D 1,275 253 6,117 4,068 4,738 8,811 5,119 89 1,311 484 537 0 0 0 32,802
SAN LEANDRC Total 1,874 2,066 18,718 13,039 9,540 18,230 19,474 11,181 6,885 13,860 8,092 0 (43,331) 0 79,628
SAN RAFAEL A (943) (943)
SAN RAFAEL B 2,616 159 (5.637) 6,644 3,106 6,714 5,934 7,784 11,070 8,352 5,940 0 0 0 52,682
SANRAFAEL C 1,754 1,165 7,955 6,145 3,782 8,511 13,769 11,047 6,061 14,888 8,643 o (42,567) 0 41,154
SANRAFAEL D 1,572 162 3,862 2,787 3,735 7,961 4,909 89 1,426 539 615 0 0 0 27,657
SAN RAFAEL Total 4,999 1,487 6,180 15,575 10,624 23,186 24,612 18,919 18,557 23,780 15,198 0 (42,567) 0 120,550
SANTAROSA A (943) (943)
SANTAROSA B 4,754 361 (13,760) 15,639 7,389 15,557 15,173 19,202 27,466 20,288 14,790 0 0 0 126,858
SANTAROSA C 4,172 2,646 19,412 14,464 8,997 19,723 35,202 27,252 15,038 36,166 21,521 0 (109,827) 0 94,764
SANTAROSA D 3,244 368 9,423 6,560 8,880 18,448 12,552 219 3,538 1,309 1,531 0 0 0 66,071
SANTA ROSA Total 11,227 3,375 15,075 36,663 25,265 53,728 62,926 46,673 46,042 57,763 37,841 0 (109,827) 0 286,751
SBAJPIA A
SBAJPIA B 0
SBAJPIA c 0
SBAJPIA D 0
SBAJPIA Total 0
SCORE A (943) (943)
SCORE B 688 111 (3,939) 4,528 2,102 4,367 3578 4,504 6,239 4,768 3,593 0 0 0 30,539
SCORE c 116 814 5,558 4,188 2,559 5,536 8,305 6,392 3,415 8,493 5,228 0 (28,911) 0 21,692
SCORE D 189 113 2,698 1,899 2,525 5,177 2,960 51 805 315 372 0 0 0 17,106
SCORE Total 50 1,039 4,316 10,615 7,186 15,080 14,843 10,947 10,460 13,576 9,192 0 (28,911) 0 68,394
STOCKTON c 8,345 4,635 33,431 24,666 14,837 32,888 51,149 39,266 19,897 49,420 28,655 0 (146,935) 0 160,252
STOCKTON D 6,709 645 16,228 11,186 14,645 30,765 18,238 316 4,680 1,790 2,038 0 0 0 107,238
STOCKTON  Total 15,054 5,280 49,659 35,852 29,482 63,653 69,386 39,581 24,576 51,209 30,692 0 (146,935) 0 267,491
SUNNYVALE B 5,790 408 (16,029) 17,361 8,062 16,411 13,999 17,659 23,906 18,631 13,534 0 0 0 119,733
SUNNYVALE C 5,654 2,986 22,616 16,056 9,817 20,805 32,479 25,062 13,089 33,213 19,693 0 (113,096) 0 88,375
SUNNYVALE D 4,238 416 10,978 7,282 9,691 19,461 11,581 202 3,078 1,203 1,401 0 0 0 69,530
SUNNYVALE  Total 15,682 3,810 17,566 40,699 27,571 56,676 58,059 42,923 40,074 53,047 34,628 0 (113,096) 0 277,639
VACAVILLE B 10,641 7,849 0 0 0 18,490
VACAVILLE c 1,007 1,349 10,124 7,540 4,716 10,808 17,529 13,738 7,449 18,969 11,421 0 (60,144) 0 44,506
VACAVILLE D 1,041 188 4,915 3,420 4,653 10,110 6,250 110 1,752 687 812 0 0 0 33,937
VACAVILLE  Total 2,048 1,537 15,039 10,960 9,369 20,918 23,780 13,848 9,201 30,297 20,082 0 (60,144) 0 96,934
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MEMBER

VALLEJO
VALLEJO
VALLEJO
VALLEJO

YCPARMIA
YCPARMIA
YCPARMIA
YCPARMIA

Total

All members
All members
All members
All members

Total All Pools:

California Joint Powers Risk Management Authority

Equity Redistribution per Actuarial Study $6,567,948
Less Negative Net Equity Adjustments ($1,621,062)
Total Recommended Redistribution $4,916,202
Based on Equity as of June 30, 2007
Total
PoOL PY86/87 PYO93/94 PY94/95  PY95/96  PY96/97  PY97/98  PY98/99 PY 99/00 PY00/01  PYO01/02  PYO02/03 PY 03/04 PY04/05  PY05/06 Redist
B 0 0 0
c 531 2,054 14,222 10,384 6,406 13,780 20,992 16,110 8,424 22,468 15,013 0 (78,873) 0 51,510
D 869 286 6,903 4,710 6,321 12,890 7,485 129 1,981 813 1,068 0 0 0 43,456
Total 1,400 2,340 21,125 15,094 12,727 26,669 28,477 16,240 10,405 23,281 16,081 0 (78,873) 0 94,966
B 5,237 498 (27,642) 30,902 14,236 28,925 24,807 32,505 46,273 35,811 25,758 0 0 0 217,310
c 4,062 3,643 38,999 28,581 17,335 36,668 57,554 46,130 25,336 63,838 37,479 0 (195,181) 0 164,444
D 3,451 507 18,931 12,962 17,116 34,300 20,522 371 5,959 2,312 3,017 0 0 0 119,447
Total 12,750 4,648 30,287 72,444 48,687 99,893 102,883 79,007 77,568 101,961 66,254 0 (195,181) 0 501,201
157,519 69,870 476,925 672,289 488,433 1,025253 1,084,676 744,812 547,720 768,880 500,887 0 (1,621,062) 0 4,916,202
A (8,508) (8,508)
B 60,822 4511 (177,078) 197,968 93,101 191,189 165,291 211,539 296,279 239,017 174,191 o 0 0 1,456,830
c 53,433 57,149 440,235 326,324 198,951 436,615 677,732 529,018 203,562 511,341 304,677 0 (1,621,062 0 2,117,975
D 51,772 8,210 213,768 147,997 196,381 397,449 241,653 4,255 47,879 18,522 22,019 0 0 0 1,349,905
157,519 69,870 476,925 672,289 488,433 1,025253 1,084,676 744,812 547,720 768,880 500,887 0 (1,621,062) 0 4,916,202
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PY 2009-2010
Estimated Liability Premium Calculation

70% - Undiscounted

Losses 8,021,470 Pool B 1,580,724 0.131
Reinsurance 2,576,066 Pool C 6,440,746 0.401
Overhead 1,425,000 Pool D 4,001,066 0.249
12,022,536 12,022,536 0.781
@ (b) (© (d) (e) ® (9)
PY 08/09 Less: 07/08 Add: PY 09/10 PY 08/09
Est P/IR Est Liab Investment Exess Loss Est Net Premium
Member PY 09/10 Premium Income Fund Premium Paid
Alameda 65,077,270 508,436 171,302 91,127 428,261 391,878
Chico 36,574,245 285,747 83,754 51,214 253,208 231,038
Fairfield 53,874,543 420,911 131,023 75,440 365,328 333,117
Fremont 97,621,565 762,698 270,271 136,698 629,125 574,839
Livermore 38,200,568 298,453 112,591 53,492 239,354 221,340
Lodi 32,663,599 255,194 96,583 45,738 204,350 187,226
NCCSIF 179,109,203 1,163,923 368,829 250,804 1,045,899 940,208
Petaluma 31,458,017 245,775 78,267 44,050 211,558 192,708
Pomona 58,265,189 378,631 80,845 81,588 379,374 346,816
Redding 61,519,299 480,638 165,865 86,145 400,918 366,862
REMIF 105,105,089 821,165 280,532 147,177 687,810 627,684
Roseville 99,196,182 775,000 202,338 138,903 711,565 645,880
San Leandro 33,909,504 220,358 70,863 47,483 196,978 177,259
San Rafael 38,006,935 296,941 107,792 53,221 242,369 221,966
Santa Rosa 98,987,832 773,372 268,474 138,611 643,510 588,258
SCORE 26,084,422 203,792 68,422 36,526 171,896 157,316
Stockton 132,908,140 863,690 252,408 186,110 797,392 715,967
Sunnyvale 89,728,903 701,034 264,727 125,646 561,953 515,890
Vacaville 56,910,872 444,633 134,445 79,692 389,880 356,099
Vallejo 68,181,336 532,687 144,779 95,474 483,382 440,323
YCPARMIA 203,429,572 1,589,355 487,205 284,860 1,387,010 1,262,352
1,606,812,288 12,022,433 3,841,315 2,250,000 -| 10,431,118 9,495,026

| Premium Increase

10%)]

$1M SIR



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item #: 12 Title: REPORT FROM BROKER
Meeting: 12/11/2008
Agenda Bill #: 1045 /]|,
General Manager: ?L r
17 7

Recommended Action':'

None. This item is being provided for information purposes only.

Iltem Explanation:

Mr. Brian Cooney, of Marsh, will be present to discuss a variety of issues, including market
conditions, financial issues in the insurance industry, specific issues related to the property program, and
potential new coverage programs.

Fiscal Impact:

None.

Exhibits:

None.

Board Action:



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item #: 13 Title: APPLICATION FOR MEMBERSHIP FROM THE CITY
Meeting: 12/11/2008 OF RICHMOND

Agenda Bill #: 1046 ---,:?./

/‘\I p
General Manager: | \sA
W

Recommended Action:

Approval of the application for membership from the City of Richmond subject to the
recommended conditions.

Iltem Explanation:

The City of Richmond has submitted an application for membership, a copy of which is attached
hereto as an exhibit.

A summary of the information contained therein is set forth below.

The City is currently a member of MPA (formerly CCCMRMIA) with a retained limit of $250,000
and a coverage limit of $29 million. The City is a member of ERMA for Employment Practices liability
coverage.

The City has an estimated population of 104,000 which would place it at the midpoint of our
current city members in terms of size. The City encompasses 33.7 square miles and has 946 full-time
employees. It has an estimated payroll of $77.7 million.

With reference to general liability claims, over the past five years, they have had 31 claims valued
in excess of $500,000.

The City has a comprehensive risk management program administered by Robyn Kain.

Their most recent liability claims audit showed significant improvement over the prior three years.

The only operations that are somewhat out of the ordinary are a Port operation, for which
management is contracted out to a third party, and a Housing Authority. The Housing Authority
maintains separate liability coverage, in the amount of $5 million, which the City has indicated it will

maintain and treat as primary to any coverage provided by CIPRMA.

Based on its review of the data submitted, staff is recommending approval of the application of the
City of Richmond, effective July 1, 2009.




Article XX of the JPA Agreement states that applicants must be approved by an affirmative vote
of two-thirds of the entire Board of Directors. In this instance, 14 affirmative votes will be required.

Fiscal Impact:

Based on an estimated payroll of $77.7 million, the estimated deposit premium would be $606,837.
An additional amount would be required to fund their proportionate share of the ELF. The total estimated
deposit premium would be approximately $750,000 to $800,000.
Exhibits:

1) Application for Membership from the City of Richmond

Board Action:



Y CALIFORNIA JOINT POWERS
" RISK MANAGEMENT AUTHORITY

APPLICATION FOR MEMBERSHIP

NAME OF APPLICANT: City of Richmond

ADDRESS: 1401 Marina Way South
Richmond, CA 94804

TELEPHONE: 510-620-6605

FAX: 510-620-6811

E-MAIL ADDRESS: Robyn_Kain@ci.richmond.ca.us

CONTACT PERSON: Robyn Kain

If the applicant is a joint powers authority, information is to be provided for each member entity, as
well as the JPA, unless otherwise indicated.

If you have any questions, or require clarification on any item, please feel free to contact the
CJPRMA office at (925) 837-0667.

-1-



CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

MEMBERSHIP APPLICATION

All information should be provided on a fiscal year basis, unless otherwise indicated. Please provide
complete answers, using additional sheets when necessary.

1. Named Insureds: Please list each specific entity that is to be named as an insured under this
program. _City of Richmond, Richmond Community Redevelopment Agency, Richmond
Housing Authority, Richmond Joint Powers Financing Authority, Richmond Parking Authority,
Richmond Surplus Property Authority.

2. Additional Covered Parties: Please list all third parties that are required, by contract, to be
named as additional covered parties. Additionally, please provide the amount of coverage
that is required, a description of the contract/event, and its expiration date. Please provide
copies of 10% of your contracts, as samples. (Please note that no third parties will be added
as additional covered parties until their agreements have been submitted to, and approved by,
CJPRMA.) Attached Spread Sheets

3. Effective Date: Please indicate the desired effective date of your participation. (Although
mid-year additions are discouraged, they will be considered. The normal program year
commences on July 1.)

July 1, 2008

4. Program Participation: CJPRMA offers the choice of two retained limits. Please indicate

your preference.
x __$500,000
$1,000,000



5. Administration: Please provide the information indicated below. Ifa JPA, please provide
information for the JPA only.

POSITION NAME TELEPHONE NUMBER,
FAX & E-MAIL ADDRESS

510) 620-6512
510) 620-6542 fax

Bill Lindsay@ci.richmond.c
a.us

General Manager/Administrator Bill Lindsay, City Manager

. , ESTT); 620-6509
Board Counsel Randy Riddle, City Attomey 510 620_‘65 18
Randy_ Riddle@ci.richmond.

ca.us

James Goins (510) 620-6740

Finance Director (510) 620-6522
James_Goins@ci.richmond.c
a.us

Robyn Kain 620-6605
510) 620-6560

Robyn_Kain@ci.richmond.c

a.us

Risk Manager

Leslie Knight, Asst (510) 620-6849
Name and title of other official City Mgr/HRM Director (510) 620-6811

responsible for risk management Leslie Knight@eci.richmond.

a.us

6. Growth: Please provide information on the items listed below for the last three years, the
current year, and a future three-year projection. If a JPA, please provide information for each
member of the JPA.

FISCAL YEAR POPULATION AREA SIZE NUMBER OF FULL TIME
EMPLOYEES

05-06 102,677 337 820

06-07 102,676 33.7 915

07-08 103,828 33.7 942

08-09 104,000 33.7 946

09-10 104,000 33.7 946

10-11 104,000 33.7 946

11-12 104,000 33.7 946




7.

FISCAL TOTAL BUDGET REVENUE EXPENDITURES DEFICIT OR SURPLUS

Financial Information (for JPA's only): Please provide the information requested for three
previous years, the current year, and an estimate for the next year. N/A

\

8. Payroll Information: Please summarize the information on the chart below. The
information should be based upon your DE-6's for the most recent 12 quarters.
FISCAL YEAR TOTAL PAYROLL
05/06 $60,555,999.69
06/07 $70,506,384.33
07/08 $77,717,342.68
9. Documentation: Please provide the most recent copy of the documents indicated below; if
"none", so indicate. If a JPA, please provide information for the JPA only.
1. Audited Financial Statements - (3 years) \/
2. Audit Management Letter - (3 years) \/
3. Liability Claims Audit - (3 years) \l
4. Liability Actuarial Report - (3 years) \/
5. Risk Management Policy Statement SEE COVER LETTER N/A
6. Safety Policies and Procedures (organizational structure, copy of safety committee minutes, sample \/
training materials, safety inspections, equipment maintenance, police policy & procedures manual,
including written pursuit policy and use of deadly force policy).
7. Safety Inspection Reports SEE ATTACHED INSPECTION REPORTS \/
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8. Safety Training Programs

9. Risk Management Program SEE COVER LETTER

10. Personnel Policies

<. = |2 |

11. Claims Management Policies and Procedures

12. Sample Agenda and Minutes N/A

13. A three-year history for each self-funded program including; (1) Premium Contributions; (2) Losses; and, N/A
(3) Surplus or Deficit.

14. Bylaws N/A

15. JPA Agreement N/A

16. Trust Agreement N/A

N/A

17. Memorandum of Coverage, including endorsements

18. Insurance Policies, including endorsements

19. Investment Policy

< <. |<.

20. Record retention policy

10.  Administrative Service Contracts: Please list your administrative service
contractors and provide copies of their agreements. If a JPA, please provide
information for the JPA only. MPA PROVIDES CLAIMS ADJUSTING
SERVICES VIA SUBCONTRACT WITH GEORGE HILLS COMPANY

NA DMINISTRATOR TYPE CONTRACT EXPIRATION DATE

~
T~

\
\

11.  Broker: Please provide the name, address and telephone number of your insurance
broker/consultant.
Marylin Kelley , 600 Montgomery Street, San Francisco CA (415) 403-1402
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12.  Self-Funding: Do you presently self-fund any exposures? If so, please describe and indicate
the level of self-funding. If a JPA, please provide information for the JPA only.
The City of Richmond has a self-insured retention of $250,000 per occurrence and is a

member of the Municipal Pool Authority.

What provisions have you made for funding your self-funded programs? Please describe in

detail, including reserve funds.

Per the most current actuarial study, the City’s 80% confidence level funding is set at $3.6

million. The City budgets current year expenses at 80% confidence level, and unused funds

at vear end are rolled into the next fiscal vear fund balance. The City expects to be fully

funded at the 80% confidence level within a few vears.

Please provide a three year history of the self-insured retentions for your liability program.
Please attach a copy of the council resolution which established your self-insured fund and
indicate the funding level and the amount of reserves.

YEAR SIR. ACTUAL BUDGET 80% CONFIDENCE LEVEL
FUNDING CURRENT RESERVES *
05-06 $ 250,000 2,232,660 $ 2,515,000
06-07 $ 250,000 3,360,910 $2,330,000
07-08 $ 250,000 3,436,901 $2,715,000
*Page 22 of Actuarial Report




13.  Insurance History: Please provide the insurance information indicated below. List, by year,
all liability policies, including provider, policy number, limits, S.I.R./deductible and premium
(or specify participation in a joint powers authority) for the current year and the four
preceding years.
COVERAGE PROVIDER POLICY COVERAGE SIR.or PREMIUM OR
PERIOD NUMBER LIMITS DEDUCTIBLE | DEPOSIT
04-05 MPA MPA 04-05 | $ 15 Million | $ 250,000 $1,443,021
05-06 MPA MPA 05-06 | $ 20 Million | $ 250,000 $2,040,406
06-07 MPA MPA 06-07 | $20 Million | $ 250,000 $2,198,536
07-08 MPA MPA 07-08 | $ 26 Million | $ 250,000 $2,129,386
08-09 MPA MPA 08-09 | $29 Million | $ 250,000 $2,871,348
14.  Loss History: Please provide the loss information indicated below.
A. Annual Summary of liability losses for the past five policy years.
FISCAL NUMBER OF LOSS and EXPENSE LOSS and EXPENSE TOTAL INCURRED
YEAR CLAIMS PAYMENTS RESERVES
(Loss) (Loss)
(Expense) (Expense)
(Loss) (Loss)
(Expense) (Expense)
(Loss) (Loss)
(Expense) (Expense)
(Loss) (Loss)
(Expense) (Expense)
(Loss) (Loss)
(Expense) (Expense)




15.

B. For each policy year listed in Section A, please list and describe each claim
paid/reserved in excess of $50,000 (use Exhibit #1):

» Date of Incident

=  Type (trip & fall, traffic collision, police activity, etc.)
* Brief description of incident

= Nature and extent of injuries

=  Short statement of current status

s Amount paid for loss

* Amount paid for expense

=  Amount reserved for loss

= Amount reserved for expense.

C. Please provide detailed loss runs for the five years listed in Section A.
D. Please provide detailed claims summaries, by type of loss, for the five years listed in
Section A.

Contracts: Please provide sample copies of the standard indemnification/hold harmless
clause and the insurance requirements used in your lease agreements, public works contracts,
service contracts and other contractual agreements. SEE ATTACHED

e Please describe the procedure utilized to monitor compliance with insurance
requirements:

> Standardized insurance requirements are in place for departments to use when -
preparing contracts.

> City Attorney’s Office verifies insurance requirements included in contracts

» Risk Management approves deviations from standard requirements
» Risk Management approves final insurance documents
® Please provide sample copies of waivers utilized for participant events.
SEE ATTACHED

e Please provide copies of leases (Where you are lessor), indicating lessee and the uses
permitted. SEE ATTACHED
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16.  Services/Facilities: Please indicate which of the following services/facilities are
provided/maintained by your organization.

DESCRIPTION SERVICES/FACILITIES NUMBER OF
ARE PROVIDED FACILITIES
1. Airports ) NO
2. Amusement Parks NO
3. Automobile Impound Facilities NO
4. Convention Center/Exhibit Halls YES 1
5. Dams NO
6. Owned/Operated Disposal Sites/Landfills NO
(@) Superfund Sites NO
7. Fairs NO
8. Ferries NO
9. Festivals, Parades, Exhibitions or Special Events (Please YES
attach sheet and describe)
10. Fireworks Exhibitions (Please attach sheet and describe) YES 4" of July
11. Firing Ranges NO
{a) Are they open to the public? N/A
12. Golf Courses NO
13. Jail Facilities: YES
{a) Holding 14
(b) Community Correctional Facilities NONE
(c) Other: (Please describe) NONE
14. Lakes YES 2
15. Marina, Wharves or Waterfront Property YES
16. Parks and Playgrounds YES
17. Lease or use of premises owned by others (Please attach YES
sheet and describe)
18. Race Track NO




NO

19. Roller Skate/Roller Blade Facilities
20. Skateboard Facilities NO
21. Ski Resorts NO
22, Stadiums or Grandstands NO
23. Swimming Pools YES 3
24. Toll Bridges No
25. Underground Operations (mines, tunnels, etc.) NO
26. Underground Storage Tanks NO
27. Zoos NO
28. Asylums or Sanitariums NO
29. Clinics or Health Programs NO
30. Convalescent Homes NO
31. Homes for the Aged NO
32. Hospitals NO
33. Nursing Homes NO
34. Ambulance Service NO
35. Blasting NO
36. Bridge Construction/Repair NO
37. Construction or maintenance YES
38. Erection of Signs, Markers or Guard Rails YES
39. Electric, Gas or Power Utilities NO
40. Garbage, Ash or Refuse Collecting NO
41. Grass Cutting YES
42. Housing (or similar) Authority YES 550 units
75 structures
43. Mental Health Programs or Care of the Mentally Il or NO
Retarded
44. "Ride Along" Program(s) YES
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45. Sewage Disposal YES Contracted out

46. Sewers - Sanitary (include number of miles) YES 190 Miles

47. Sewers - Storm (indicate number of miles) YES 300 Miles

48. Snow Removal NO

49. Street or Ditch Cleaning YES 280 Miles

50. Street Lights YES

51. Street or Road Repaving, Surfacing or Repairing YES $6 Million/year

52. Traffic Signals YES

53. Transit District or Authority or Dial-A-Ride Program YES ]l;?;?—tf:flliﬁle
31,000 trees

54. Tree Pruning YES citywide

55. Water Department NO

56. Welfare or Social Services NO

17.  Watercraft: Please provide a brief description of all watercraft and their uses.

The Richmond Police Department utilizes two rigid aluminum inflatable vessels for marine

patrol in San Francisco Bay. They use a 28 foot length boat with a 450 horsepower motor and a 23

foot length boat with a 300 horsepower motor.

18.

19.

If any boats are in excess of 17 feet or 50 horsepower, state whether or not other liability
coverage is in effect.
No other coverage currently in place.

Use of Employee Vehicles: Please provide a copy of your policy regarding such usage.
SEE ATTACHED

Other Exposures: Are there any other programs or properties operated/controlled by you
which might provide a liability exposure to the Authority? If so, please use additional sheets
to describe them.

SEE ATTACHED
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20.

Applications are to be completed in full and signed by an official that is authorized to do so
and is completely familiar with the existing and potential exposures of the applicant.

The applicant warrants and agrees that all answers, including attachments, are in all
respects true and shall be deemed material and made to induce the Authority to accept
applicant as a member entity; that the Authority will rely on the same when making
such a decision; and that all relevant information has been fully disclosed. The
applicant understands that submission of the information creates no obligation on the
part of the Authority to accept the applicant as a member entity under any
circumstances.

NAME: Robyn D. Kain

TITLE: Risk Manager

SIGNATURE: M KM«»

DATE: /("/0 ¥
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CJPRMA APPLICATION
NOVEMBER, 2008
QUESTION # 16 RESPONSE

Item 9 and 10: The City sponsors a Third of July celebration, the night before the Fourth
of July. It is a community event with music, children play activities, food vendors. No
alcohol is sold or distributed. Fireworks are provided over the San Francisco Bay from
the Richmond Marina area.

Item 17: ~  The City leases two buildings, one for City Hall operations and one for the
Police Department. The City will begin to vacate the City Hall location in early Spring
2009 as employees begin to return to the renovated original City Hall location on Barret
Way. The Police Department will likely stay in their leased facility for at least five years
until a new location is constructed for them.



CJPRMA APPLICATION
NOVEMBER, 2008
QUESTION # 19 RESPONSE:

The City of Richmond has a Housing Authority which is a separate legal entity, but
operated by the City. The City Council sits as the Housing Authority Board.

The Housing Authority has primary general liability insurance from the California
Housing Authority Risk Management Agency with a $25,000 deductible per occurrence.
Total limit of coverage is up to $5,000,000 on a policy year aggregate basis. Auto
liability coverage is subject to a $2,500 deductible. Total limit of coverage is up to
$1,000,000 on a aggregate pool basis.

The City of Richmond considers the CHARMA insurance program to be on a primary
basis with CJPRMA coverage to be in excess over the CHARMA limits of coverage. A
copy of the coverage document is included.



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item #: 14 Title: REQUEST FOR LIABILITY COVERAGE FOR DAMS
Meeting: 12/11/2008/2008 FROM CITY OF VALLEJO

Agenda Bill #: 1047 _— (|~

|
e

General Manager: | Qﬁ v/

Recommended Action:

Approval of the extension of coverage for dams to the City of Vallejo, pursuant to the conditions set
forth below.

Item Explanation:

The City of Vallejo has been without liability coverage for its dams for an extensive period of
time. After having discussed this situation with our reinsurance partners, Munich Re, a potential solution
has been provided.

Since the reinsurance program follows our memorandum of coverage, CJPRMA would issue an
endorsement to the City of Vallejo. That endorsement would exempt the City from exclusion number 7
(dams) and provide them with a sublimit of $10 million in coverage, subject to a $5 million retained limit.
The net result would be that the city would get $5 million in coverage excess of a $5 million retained
limit. The only downside would be that any loss that was incurred could be utilized against CJIPRMA in
future negotiations for reinsurance coverage.

The Staff recommends approval of the proposed endorsement.

Fiscal Impact:

1) The only fiscal impact would relate to the potential negative impact on future reinsurance
negotiations should any losses occur.

Exhibits:

None

Board Action:



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

Item #: 15 Title: UPDATE ON STRATEGIC PLAN
Meeting: 12/11/2008

Agenda Bill #: 1048 ) [}’

General Manager:

Recommended Action:

None. This item is being provided for information purposes only.

ltem Explanation:

The Executive Committee and ad hoc Chairpersons met on November 4, 2008. The committees
provided updated status reports. In addition, the consultant for the General Manager’s performance
evaluation process discussed it at length. The Executive Committee and the consultant agreed to meet
again on January 20, 2009 to receive the consultant’s recommendations as well as updates from the ad hoc
committees.

Fiscal Impact:

None.

Exhibits:

None.

Board Action:



CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
Item #: 16 Title: RISK MANAGEMENT ISSUES
Meeting: 12/11/2008
Agenda Bill #: 1049 N (4
i 7
General Manager: Igﬁ/v

Recommended Action:

None

Item Explanation:

This item is reserved for the discussion of risk management issues that are of concern to the
members and for the provision of status updates on the risk management program.

Issues that have been requested to be listed for discussion are set forth below.
1) Property Insurance Coverage Program

2) CJPRMA Online Risk Transfer System

3) SB 1608 — New ADA Requirements

4) AB 2738 — Indemnification in Construction Contracts

Fiscal Impact:

None

Exhibits:

1) SB 1608
2) AB 2738

Board Action:
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or willful misconduct of the promisee or the promisee's agents, servants, or independent
contractors who are directly responsible to the promisee, or for defects in design furnished by those
persons, are against public policy and are void and unenforceable; provided, however, that this
section shall not affect the validity of any insurance contract, workers' compensation, or agreement
issued by an admitted insurer as defined by the Insurance Code.

(b) Except as provided in Sections 2782.1, 2782.2, and 2782.5, provisions, clauses, covenants, or
agreements contained in, collateral to, or affecting any construction contract with a public agency
that purport to impose on the contractor, or relieve the public agency from, liability for the active
negligence of the public agency are void and unenforceable.

(c) For all construction contracts, and amendments thereto, entered into after January 1, 2009, for
residential construction, as used in Title 7 (commencing with Section 895) of Part 2 of Division 2,
all provisions, clauses, covenants, and agreements contained in, collateral to, or affecting any
construction contract, and amendments thereto, that purport to insure or indemnify, including the
cost to defend, the builder, as defined in Section 911, or the general contractor or contractor not
affiliated with the builder, as described in subdivision (b) of Section 911, by a subcontractor against
liability for claims of construction defects are unenforceable to the extent the claims arise out of,
pertain to, or relate to the negligence of the builder or contractor or the builder' s or contractor's
other agents, other servants, or other independent contractors who are directly responsible to the
builder, or for defects in design furnished by those persons, or to the extent the claims do not arise
out of, pertain to, or relate to the scope of work in the written agreement between the parties. This
section shall not be waived or modified by contractual agreement, act, or omission of the parties.
Contractual provisions, clauses, covenants, or agreements not expressly prohibited herein are
reserved to the agreement of the parties. Nothing in this subdivision shall prevent any party from
exercising its rights under subdivision (a) of Section 910. This subdivision shall not affect the
obligations of an insurance carrier under the holding of Presley Homes, Inc. v. American States
Insurance Company (2001) 90 Cal.App.4th 571. Nor shall this subdivision affect the obligations of
a builder or subcontractor pursuant to Title 7 (commencing with Section 895) of Part 2 of Division
2.

(d) Subdivision (c) does not prohibit a subcontractor and builder or general contractor from
mutually agreeing to the timing or immediacy of the defense and provisions for reimbursement of
defense fees and costs, so long as that agreement does not waive or modify the provisions of
subdivision (c) subject, however, to paragraphs (1) and (2). A subcontractor shall owe no defense
or indemnity obligation to a builder or general contractor for a construction defect claim unless and
until the builder or general contractor provides a written tender of the claim, or portion thereof, to
the subcontractor which includes all of the information provided to the builder or general
contractor by the claimant or claimants, including, but not limited to, information provided
pursuant to subdivision (a) of Section 910, relating to claims caused by that subcontractor's scope
of work. This written tender shall have the same force and effect as a notice of commencement of a
legal proceeding. If a builder or general contractor tenders a claim for construction defects, or a
portion thereof, to a subcontractor in the manner specified by this provision, the subcontractor
shall elect to perform either of the following, the performance of which shall be deemed to satisfy
the subcontractor's defense obligation to the builder or general contractor:

(1) Defend the claim with counsel of its choice, and the subcontractor shall maintain control of the
defense for any claim or portion of claim to which the defense obligation applies. If a subcontractor
elects to defend under this paragraph, the subcontractor shall provide written notice of the election
to the builder or general contractor within a reasonable time period following receipt of the written
tender, and in no event later than 90 days following that receipt. Consistent with subdivision (c),
the defense by the subcontractor shall be a complete defense of the builder or general contractor of
all claims or portions thereof to the extent alleged to be caused by the subcontractor, including any
vicarious liability claims against the builder or general contractor resulting from the subcontractor's
scope of work, but not including claims resulting from the scope of work, actions, or omissions of
the builder, general contractor, or any other party. Any vicarious liability imposed upon a builder
or general contractor for claims caused by the subcontractor electing to defend under this
paragraph shall be directly enforceable against the subcontractor by the builder, general
contractor, or claimant,
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(2) Pay, within 30 days of receipt of an invoice from the builder or general contractor, no more
than a reasonable allocated share of the builder's or general contractor's defense fees and costs, on
an ongoing basis during the pendency of the claim, subject to reallocation consistent with
subdivision (c), and including any amounts reallocated upon final resolution of the claim, either by
settlement or judgment. The builder or general contractor shall allocate a share to itself to the
extent a claim or claims are alleged to be caused by its work, actions, or omissions, and a share to
each subcontractor to the extent a claim or claims are alleged to be caused by the subcontractor's
work, actions, or omissions, regardless of whether the builder or general contractor actually
tenders the claim to any particular subcontractor, and regardless of whether that subcontractor is
participating in the defense. Any amounts not collected from any particular subcontractor may not
be collected from any other subcontractor.

(e) Notwithstanding any other provision of law, if a subcontractor fails to timely and adequately
perform its obligations under paragraph (1) of subdivision (d), the builder or general contractor
shall have the right to pursue a claim against the subcontractor for any resulting compensatory
damages, consequential damages, and reasonable attorney's fees. If a subcontractor fails to timely
perform its obligations under paragraph (2) of subdivision (d), the builder or general contractor
shall have the right to pursue a claim against the subcontractor for any resulting compensatory
and consequential damages, as well as for interest on defense and indemnity costs, from the date
incurred, at the rate set forth in subdivision (g) of Section 3260, and for the builder's or general
contractor's reasonable attorney's fees incurred to recover these amounts. The builder or general
contractor shall bear the burden of proof to establish both the subcontractor's failure to perform
under either paragraph (1) or (2) of subdivision (d) and any resulting damages. If, upon request by
a subcontractor, a builder or general contractor does not reallocate defense fees to subcontractors
within 30 days following final resolution of the claim as described above, the subcontractor shall
have the right to pursue a claim against the builder or general contractor for any resulting
compensatory and consequential damages, as well as for interest on the fees, from the date of final
resolution of the claim, at the rate set forth in subdivision (g) of Section 3260, and the
subcontractor's reasonable attorney's fees incurred in connection therewith. The subcontractor
shall bear the burden of proof to establish both the failure to reallocate the fees and any resulting
damages. Nothing in this section shall prohibit the parties from mutually agreeing to reasonable
contractual provisions for damages if any party fails to elect for or perform its obligations as stated
in this section.

(f) A builder, general contractor, or subcontractor shall have the right to seek equitable indemnity
for any claim governed by this section.

(g) Nothing in this section limits, restricts, or prohibits the right of a builder, general contractor, or
subcontractor to seek equitable indemnity against any supplier, design professional, or product
manufacturer.

(h) As used in this section, "construction defect" means a violation of the standards set forth in
Sections 896 and 897.

SEC. 2. Section 2782.9 is added to the Civil Code, to read:

2782.9. (a) All contracts, provisions, clauses, amendments, or agreements contained therein
entered into after January 1, 2009, for a residential construction project on which a wrap-up
insurance policy, as defined in subdivision (b) of Section 11751.82 of the Insurance Code, or other
consolidated insurance program, is applicable, that require an enrolled and participating
subcontractor or other participant to indemnify, hold harmless, or defend another for any claim or
action covered by that program, arising out of that project are unenforceable.

(b) To the extent any contractual provision is deemed unenforceable pursuant to this section, any
party may pursue an equitable indemnity claim against another party for a claim or action unless
there is coverage for the claim or action under the wrap-up policy or policies. Nothing in this
section shall prohibit a builder or general contractor from requiring a reasonably allocated
contribution from a subcontractor or other participant to the self-insured retention or deductible
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required under the wrap-up policy or other consolidated insurance program, if the maximum
amount and method of collection of the participant's contribution is disclosed in the contract with
the participant and the contribution is reasonably limited so that each participant may have some
financial obligation in the event of a claim alleged to be caused by that participant's scope of work.
The contribution shall only be collected when and as any such self-insured retention or deductible
is incurred by the builder or general contractor and in an amount that bears a reasonable and
proportionate relationship to the alleged liability arising from the claim or claims alleged to be
caused by the participant's scope of work, when viewed in the context of the entirety of the alleged
claim or claims. Any contribution shall only be collected from a participant after written notice to
the participant of the amount of and basis for the contribution. In no event shall the total amount
of contributions collected from participants exceed the amount of any self-insured retention or
deductible due and payable by the builder or general contractor for the claim or claims. However,
this requirement does not prohibit any legally permissible recovery of costs and legal fees to collect
a participant's contribution if the contribution satisfies the requirements of this subdivision and is
not paid by the participant when due.

(c) This section shall not be waived or modified by contractual agreement, act, or omission of the
parties.

SEC. 3. Section 2782.95 is added to the Civil Code, to read:

2782.95. For any wrap-up insurance policy or other consolidated insurance program that insures a
private residential (as that term is used in Title 7 (commencing with Section 895) of Part 2 of
Division 2) work of improvement that first commences construction after January 1, 2009, the
following shall apply:

(a) The owner, builder, or general contractor obtaining the wrap-up insurance policy or other
consolidated insurance program shall disclose the total amount or method of calculation of any
credit or compensation for premium required from a subcontractor or other participant for that
wrap-up policy in the contract documents.

(b) The contract documents shall disclose, if and to the extent known:

(1) The policy limits.

(2) The scope of policy coverage.

(3) The policy term.

(4) The basis upon which the deductible or occurrence is triggered by the insurance carrier.

(5) If the policy covers more than one work of improvement, the number of units, if any, indicated
on the application for the insurance policy.

(6) A good faith estimate of the amount of available limits remaining under the policy as of a date
indicated in the disclosure obtained from the insurer.

(7) Disclosures made pursuant to paragraphs (5) and (6) are recognized to be based upon
information at a given moment in time and may not accurately reflect the actual number of units
covered by the policy nor the amount of insurance available, if any, when a later claim is made.
These disclosures are presumptively made in good faith if the disclosure pursuant to paragraph (5)
is the same as that contained in the application to the wrap-up insurer and the disclosure pursuant
to paragraph (6) was obtained from the wrap-up insurer or broker. The presumptions stated above
shall be overcome only by a showing that the insurer, broker, builder, or general contractor
intentionally misrepresented the facts identified in paragraphs (5) or (6).

(c) Upon the written request of any participant, a copy of the insurance policy shall be provided, if

available, that shows the coverage terms and items in paragraphs (1) to (4), inclusive, of
subdivision (b) above. If the policy is not available at the time of the request, a copy of the
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insurance binder or declaration of coverage may be provided in lieu of the actual policy. Paragraphs
(1) to (4), inclusive, of subdivision (b) may be satisfied by providing the participant with a copy of
the binder or declaration. Any party receiving a copy of the policy, binder, or declaration shall not
disclose it to third parties other than the participant's insurance broker or attorney unless required
to do so by law. The participant's insurance broker or attorney may not disclose the policy, binder,
or declaration to any third party unless required to do so by law.

(d) If the owner, builder, or general contractor obtaining the wrap-up insurance policy or other
consolidated insurance program does not disclose the total amount or method of calculation of the
premium credit or compensation to be charged to the participant prior to the time the participant
submits its bid, the participant shall not be legally bound by the bid unless that participant has the
right to increase the bid up to the amount equal to the difference between the amount the
participant included, if any, for insurance in the original bid and the amount of the actual bid credit
required by the owner, builder, or general contractor obtaining the wrap-up insurance policy or
other consolidated insurance program. This subdivision shall not apply if the owner, builder, or
general contractor obtaining the wrap-up insurance policy or other consolidated insurance program
did not require the subcontractor to offset the original bid amount with a deduction for the wrap-up
insurance policy or program.

SEC. 4. Section 2782.96 is added to the Civil Code, to read:

2782.96. If an owner, builder, or general contractor obtains a wrap-up insurance policy or other
consolidated insurance program for a public work as defined in Section 1720 of the Labor Code or
any other project other than residential construction, as that term is used in Title 7 (commencing
with Section 895) of Part 2 of Division 2, that is put out for bid after January 1, 2009, the following
shall apply:

(a) The total amount or method of calculation of any credit or compensation for premium required
from the subcontractor or other participant for that policy shall be clearly delineated in the bid
documents.

(b) The named insured, to the extent known, shall disclose to the subcontractor or other
participant in the contract documents the policy limits, known exclusions, and the length of time
the policy is intended to remain in effect. In addition, upon written request, once available the
named insured shall provide copies of insurance policies to all those who are covered by the policy.
Until such time as the policies are available, the named insured may also satisfy the disclosure
requirements of this subdivision by providing the subcontractor or other participant with a copy of
the insurance binder or declaration of coverage. Any party receiving a copy of the policy, binder, or
declaration shall not disclose it to third parties other than the participant's insurance broker or
attorney uniess required to do so by law. The participant's insurance broker or attorney may not
disclose the policy, binder, or declaration to any third party unless required to do so by law.

(c) The disclosure requirements in subdivisions (a) and (b) do not apply to an insurance policy

purchased by an owner, builder, or general contractor that provides additional coverage beyond
what was contained in the original wrap-up policy or other consolidated insurance program if no
credit or compensation for premium is required of the subcontractor for the additional insurance

policy.

SPONSOR:
Jones

SUBJECT: CONSTRUCTION
INSURANCE (93%); CONSTRUCTION (93%); LEGISLATION (81%); MISCONDUCT (72%); INDEMNITY
AGREEMENTS (63%); LEGISLATIVE BODIES (63%); CONSTRUCTION

CONTRACTING (63%); INSURANCE POLICIES (63%); RESIDENTIAL PROPERTY (63%); SELF
EMPLOYMENT (63%); NEGLIGENCE (63%); RESIDENTIAL

CONSTRUCTION (63%); INSURANCE (62%); APPROVALS (61%);

LOAD-DATE: October 3, 2008
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