
 
 

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE MEETING 
 

November 12, 2009 - 10:00 A.M. 
 

City of Chico 
421 Main Street 

Counsel Chambers 
Conference Room 1 

Chico, CA 95928 
 

 (530) 879-7903 
 
 

AGENDA
 

I. CALL TO ORDER:  10:00 a.m. 

II. ROLL CALL 

III. APPROVAL OF MINUTES 

• Minutes of the Executive Committee Meeting held on September 8, 2009 
 

IV. PRESENTATIONS 

• None 
 

V. CONSENT CALENDAR 

• None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE 
EXECUTIVE COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 

VII. ACTION CALENDAR 

1. Status Update on General Manager’s Goals & Objectives 

2. Committee Appointments 

3. Risk Management Issues 

4. Succession Planning 
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VIII. CLOSED SESSION 

•  None  

IX. ACTION ON CLOSED SESSION ITEMS 

X. ADJOURNMENT  
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE MEETING 
 

September 8, 2009 
5:00 P.M. 

 
Embassy Suites Lake Tahoe 

Echo Meeting Room 
4130 Lake Tahoe Blvd., 

South Lake Tahoe, CA 96150 
 

(530) 544-5400 
 

Minutes 
 

I. CALL TO ORDER: 
 
President Henderson called the meeting to order at 5:10 p.m. 

 
II. ROLL CALL 
 

PRESENT 
 

1) Jessica Henry, Chico 
2) Bill Henderson, Livermore 
3) Janet Hamilton, Lodi 
4) Chris Carmona, Redding 

5) Kathleen Williams, Stockton 
6) Harry Maurer, Vallejo 
7) Jeff Tonks, YCPARMIA 

 
ABSENT 

 
None 

 
OTHERS PRESENT 

 
8) Bob German, CJPRMA 
9) David Clovis, CJPRMA 

10) Byrne Conley, Gibbons & 
Conley 

11) Steve Schwarz, Fremont 
 
 
III. APPROVAL OF MINUTES 
 

A motion by Director Maurer, seconded by Director Carmona, to approve the 
minutes of the Executive Committee meeting held on July 16, 2009, passed 
unanimously. 

 



IV. PRESENTATIONS 
 

• None 
 

V. CONSENT CALENDAR 
 

• None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO 
ADDRESS THE EXECUTIVE COMMITTEE ON MATTERS OF 
EXECUTIVE COMMITTEE BUSINESS 

 
• No one addressed the Executive Committee 
 

VII. ACTION CALENDAR 
 

1. General Manager’s Goals & Objectives 

The General Manager presented his finalized list of goals and objectives, as 
approved by the Board of Directors at their meeting of June 18, 2009. 

He presented his recommendations for the weighting of each category. 

After an extensive discussion, a motion by Director Williams, seconded by 
Director Hamilton, to approve the proposed weighting of categories, as presented 
by the General Manager, passed unanimously.  

2. Committee Appointments 

After an extended discussion, President Henderson appointed the chairs and vice 
chairs of the standing committees. They are: 

Coverage & Claims   Education & Training 

Jeff Tonks, Chair   Kathleen Williams, Chair 

Jessica Henry, Vice Chair  Janet Hamilton, Vice Chair 

Risk Management

Chris Carmona, Chair 

Harry Maurer, Vice Chair 

President Henderson said that he would discuss board member participation at the 
October meeting. 
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VIII. CLOSED SESSION 
 

1. Government Code Section 54957 
Public Employee Performance Evaluation 
 
Title: General Manager 

 
IX. ACTION ON CLOSED SESSION ITEMS 
 

The Executive Committee completed the evaluation of the General Manager. 
 

X. ADJOURNMENT 
 

The meeting was adjourned at 6:20 p.m.  
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #:  1 Title:   STATUS UPDATE ON GENERAL MANAGER’S  
Meeting: 11/12/2009  GOALS & OBJECTIVES  

Agenda Bill #:  1109  

General Manager:    

 
 
Recommended Action: 
 
          None. This item is being provided for informational purposes only. 
 
 
Item Explanation: 
 

At its meeting of June 18, 2009, the Board of Directors approved the General Manager’s goals and 
objectives for 2009-2010.   

 
Attached, as an exhibit, is a status report on the goals & objectives. The General Manager will be 

present to discuss them in detail. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Impact: 
 
          None 
 
Exhibits: 
 

1) Status report on General Manager’s goals & objectives.  
 
 

 
Executive Committee Action:  
 



GENERAL MANAGER GOALS & OBJECTIVES FOR 2009-2010 
 

GOALS ACTION STEPS STATUS TARGET COMPLETION 

1. Maintain financial strength and 
solvency.  

 
50% 

A. Maintain affordable premiums 
for members. 

 

Liability premiums will 
be maintained at the 
current level through 
6/2011.  Property 
premiums will be the 
same for two consecutive 
years through 6/2011. 

 

 B. Provide enhanced services at 
affordable costs. 

Open  

 C. Monitor organizational 
spending for budget 
compliance. 

Ongoing April 30, 2010 

 D. Establish a vendor pool 
providing discounted services 
to members. 

Open  

 E. Develop a method for 
comparing programs and 
services provided by other 
organizations. 

Open  

 F. Monitor, review and evaluate 
all claims. 

Ongoing  

 G. Monitor the use of outside 
counsel services in order to 
ensure that they are cost 
effective and efficient. 

 

Ongoing  

 H. Negotiate settlements that 
minimize the financial impact 
on organizational resources. 

 

Ongoing  

 



 

GOALS ACTION STEPS STATUS TARGET COMPLETION 

 
A.  Identify essential core 

competencies for Board 
members and alternates. 

 
Open, To be discussed with 
Committee. 

 

B. Develop a training curriculum 
focused on identified core 
competencies.  

Open, To be discussed           
with Committee. 

 

C. Conduct New Board Member    
Orientation twice annually. 

 

 December 3, 2009 

D. Establish a process for 
collecting member loss data. 

 

Open  

E. Analyze loss data for 
categorical frequency and 
severity. 

 

Open  

F. Develop a comparative 
analysis for member to 
member experience. 

 

Open  

G. Create a training program 
focused on frequency and 
severity of losses.  

 

Open, Refer discussion to 
Training & Education 
Committee. 

 

 
2. Establish training programs for 

Board Members, staff and 
member entities. 

 
10% 

H. Implement a training program 
that optimizes member 
involvement and minimizes 
impact on member resources. 

 

Open, Refer discussion to 
Training & Education 
Committee. 

 



 
I. Evaluate alternative methods 

for delivery of training 
programs.  

 

 
Open, Refer discussion to 
Training & Education 
Committee. 

 

J. Create training program for 
professional development of 
staff. 

All staff members attending 
CAJPA and PARMA 
Conferences.  Additional 
programs being researched. 

 



 

GOALS ACTION STEPS STATUS TARGET COMPLETION 

A. Develop minimum standards 
for member Risk Management 
programs. 

To be discussed with Risk 
Management Committee. 

 

B. Develop organizational 
standards (benchmarks) for 
comparing member programs.  

To be discussed with Risk 
Management Committee. 

 

C. Explore alternative Risk 
Management programs. 

To be discussed with Risk 
Management Committee. 

 

D. Provide enhanced Risk 
Management services to 
members. 

To be discussed with Risk 
Management Committee. 

 

E. Create a member Risk 
Management audit policy and 
procedure. 

To be discussed with Risk 
Management Committee. 

 

F. Create a member Risk 
Management accreditation 
program. 

To be discussed with Risk 
Management Committee. 

 

G. Create model policies and 
procedures. 

Ongoing  

H. Establish minimum standards 
for best practices. 

To be discussed with Risk 
Management Committee. 

 

I. Provide enhanced 
communication to members 
including jury verdicts, 
legislative developments and 
other industry related 
developments. 

Open  

 
3. Create standards for member 

Risk Management programs.   
 

15% 

J. Provide enhanced briefings on 
closing cases. 

To commence with 
December Board Meeting.

December 10, 2009 
 

 



GOALS ACTION STEPS STATUS TARGET COMPLETION 

 
A. Create an agenda calendar 

which addresses dates for 
development and preparation 
of agendas. 

 

 
In Process 

 
December 10, 2009 

B. Increase the amount of 
background information 
provided in agenda bills. 

 

Ongoing  

 
4.  Improve the agenda process by 
creating policies and procedures 
for agenda preparation and 
distribution. 

 
10% 

C. Review preliminary agenda 
with the Board President at 
least 14 days prior to each 
meeting. 

 

Commence in October 2009  



 

GOALS ACTION STEPS STATUS TARGET COMPLETION 

A. Award contracts for 
construction of improvements. 

Complete  

B. Purchase furniture and 
equipment for new facility. 

 

Complete  

C. Relocate staff and equipment 
to new facility. 

 

 February 2010 

D. Sublease/terminate lease for 
existing office space. 

 

Open until move completed.  

E. Complete the new facility 
within allocated budget. 

 

 February 2010 

F. Schedule an Open House for 
new facility. 

 

 March 2010 

G. Develop policy for use of the 
facility by members and 
outside parties. 

 

 March 2010 

5. Establish a permanent office 
site with meeting space. 

 
5% 

 

H. Provide periodic status 
updates to the Board and 
Executive Committee. 

 

Ongoing  

 



 

GOALS ACTION STEPS STATUS TARGET COMPLETION 

A. Conduct member survey to 
identify additional exposures. 

 

 February 2010 

B. Evaluate optional coverage 
programs for common 
member exposures. 

 

 February 2010 

C. Develop an enhanced special 
event program. 

 

Complete July 1, 2009 

D. Conduct an actuarial analysis.  March 1, 2010 

E. Create a marketing program 
based upon organizational 
needs.  

 

Open  

F. Identify potential new 
members, create a priority list, 
and market accordingly. 

 

Open  

G. Maintain an organizational 
size that provides optimal 
pricing and delivery of 
services.  

 

 March 2010 

6. Conduct analysis to determine 
optimum organizational size and 
explore options for the provision 
of additional coverages, 
products and services. 

 
10% 

H. Develop marketing plan for 
members and non-members. 

 

Open  

 



 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #: 2 Title:   COMMITTEE APPOINTMENTS 
Meeting:11/12/2009   

Agenda Bill #: 1110  

General Manager:    

 
 
Recommended Action: 
 

None. This item is being provided for informational purposes only. 
 
 
Item Explanation: 
 

At the Executive Committee meeting, held on September 8, 2009, President Henderson appointed 
the chairs and vice chairs of the standing committees. 

 
At the Board of Directors meeting, held on October 15, 2009, President Henderson told the Board 

members to submit their preferences on committee appointments to the CJPRMA office no later than 
Thursday, October 29, 2009. 

 
President Henderson viewed the requests and made the following assignments: 
 
Coverage & Claims 
Jeff Tonks, YCPARMIA, Chair 
Jessica Henry, Chico, Vice Chair 
Steve Schwarz, Fremont 
Jeff Davis, REMIF 
Mary Ann Perini, San Leandro 
Rob Epstein, San Rafael 
Roger Carroll, SCORE 
 
Risk Management 
Chris Carmona, Redding, Chair 
Harry Maurer, Vallejo, Vice Chair 
Dixon Coulter, NCCSIF 
Ron Blanquie, Petaluma 
Stacy Haney, Roseville 
Lynne Margolies, Santa Rosa 
Tony Giles, Sunnyvale 
 
 
 
 
 



 
Education & Training 
Kathleen Williams, Stockton, Chair 
Janet Hamilton, Lodi, Vice Chair 
Darrell Handy, Alameda 
Kim Greer, Fairfield 
Robyn Kain, Richmond 
Celeste Garrett, Vacaville 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Fiscal Impact: 
 
          None 
 
 
Exhibits: 
 

1) Committee assignments from President Henderson 
 

 
Risk Management Committee Action:  



 

AGENCY 
 

NAME COVERAGE/ 
CLAIMS 

EDUCATION/ 
TRAINING 

RISK 
MANAGEMENT 

 
Alameda 

Darrell Handy  1  

 
Chico 

Jessica Henry XX   

 
Fairfield 

Kim Greer 3 1 2 

 
Fremont 

Steve Schwarz 1   

 
Livermore 

ME XX XX XX 

 
Lodi 

Janet Hamilton  XX  

 
NCCSIF 

Dixon Coulter   1 

 
Petaluma 

Ron Blanquie 2 3 1 

 
Redding 

Chris Carmona   XX 

 
REMIF 

Jeff Davis 1   

 
Richmond 

Robyn Kain 2 1 3 

 
Roseville 

Stacy Haney   1 

 
San Leandro 

Mary Ann Perini 1 3 2 

 
San Rafael 

Rob Epstein 1   

 
Santa Rosa 

Lynne Margolies   1 

 
SCORE 

Roger Carroll 1 2 3 

 
Stockton 

Kathy Williams  XX  

 
Sunnyvale 

Tony Giles 3 2 1 

 
Vacaville 

Celeste Garrett 3 1 2 

 
Vallejo 

Harry Maurer   XX 

 
YCPARMIA 

Jeff Tonks XX   

 



 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #: 3 Title:   RISK MANAGEMENT ISSUES 
Meeting:11/12/2009   

Agenda Bill #: 1111  

General Manager:    

 
 
Recommended Action: 
 

None.  
 
 
Item Explanation: 
 

This item is reserved for the discussion of risk management issues that are of concern to the 
members and for the provision of status updates on the risk management program. 

 
Issues that have been requested to be listed for discussion are set forth below. 

1) MSA (Robert German, CJPRMA) 

2) Taser Policies (Robert German, CJPRMA) 
 

 

 

 

 

 
 
Fiscal Impact: 
 
          None 
 
 
Exhibits: 
 

1) Article on the Medicare Secondary Payer Act 
 

 
Executive Committee Action:  



























 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

Item #: 4 Title:   SUCCESSION PLANNING 
Meeting:11/12/2009   

Agenda Bill #: 1112  

General Manager:    

 
 
Recommended Action: 
 

None.  
 
 
Item Explanation: 
 

This item was agendized at the request of Directors Hamilton and Williams. 
 

 

 

 

 

 

 

 

 
 
Fiscal Impact: 
 
          None 
 
 
Exhibits: 
 

None 
 

 
Executive Committee Action:  
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