
















































































































































































































































































































































































































































































































































































	AGENDA 12-15-11 board.pdf
	Minutes 10-19 & 20 2011 Board Meeting
	BOARD OF DIRECTORS MEETING
	Minutes

	II. ROLL CALL
	PRESENT
	ABSENT
	Vacaville

	OTHERS PRESENT
	III. PRESENTATIONS
	VI. APPROVAL OF MINUTES
	VII. CONSENT CALENDAR
	IX. ACTION CALENDAR
	X. ACTION ON CLOSED SESSION ITEMS



	1 Financial Report
	FS 12-11 Brd Mtg
	JULY Check Register
	AUG Check Register
	SEP Check Register
	Jul 11 stmnts
	Aug 11 stmnts
	Sep 11 stmnts

	2 Additional Cert
	rptCertMeeting
	rptCertMeeting

	3 New Board Members
	New BM Stockton 11-07-11 
	4 Business Calendar for 2012
	2012 Business Calendar
	5 Annual Approval of Invest Policy
	investment policy 2010
	6 2011 Actuarial Study
	Staff Rpt on 06-30-11 Actuarial Study
	REDIST 11-12
	7 Pers Contribution
	PERs resolution 2011-1
	8 Oct Strategic 
	Executive Debriefing Report CJPRMA LRP 2011 vDRAFT 2
	Prepared by InnoPro Performance Solutions  
	Strategy development and communication
	Board of Directors Planning Workshop
	California Joint Powers Risk Management Authority’s Board of Directors, staff members and several invited experts and guests held a long-range planning workshop on Wednesday and Thursday, October 19 - 20, 2011.  The purpose was to discuss the current state of the organization, the current trends and challenges the organization faces and invest time brainstorming issues for the 2011 – 2014 Strategic Action Plan.  The interactive discussions were to result in updated strategic goals for the 2011 – 2014 planning cycle.  
	Prior to the event, investigation interviews were conducted by Michelle Murphy of InnoPro Performance Solutions with Board Members and Staff to identify the best approach and agenda for the event.  Interviews were conducted starting September 2011 and continued through October of 2011.  
	The Retreat kicked off with Board President, Darrell Handy and General Manager, David Clovis welcoming the group and giving a brief introduction of Michelle Murphy of InnoPro Performance Solutions.  As facilitator, Michelle began by asking for the group to hold an open forum to set objectives for the retreat and talk about the most challenging trends facing the JPA and their underlying organizations.  As a wrap up to this session, Michelle gave an overview of the strategic planning process which would be used at the retreat.  
	David Clovis, General Manager delivered a State of the JPA presentation to the meeting attendees covering the various insurance programs and a general status report with the achievements of the JPA to date.  The purpose was to give an quick overview of the history of the organization and where it operates currently.  An additional presentation was provided by Billy Deeb, Director of Public Entities, Aon Risk Solutions on the state of the US and worldwide insurance marketplace.  The group was able to ask questions and raise issues.  
	After lunch the entire planning group was asked to divide into teams to compile a Current Situation Assessment.  They evaluated the CJPRMA current situation by making a listing of the Strengths, Weaknesses, Opportunities and Threats that JPA faces. The table-top discussion teams were also to prioritize the information.  From this work the group was able to develop the most important topics to be included in the Strategic Action Plan for the 2011-2014 planning cycle.  


	The group was asked to conduct a Current Situation Analysis or SWOT Analysis.  The strengths, weaknesses, opportunities and threats facing the organization were then discussed and used as a starting point to the planning process.  The following list is a compilation of the ideas contributed by the group.  A check mark () indicates the idea was mentioned more than once.
	STRENGTHS:
	WEAKNESSES:
	OPPORTUNITIES:
	THREATS:

	Strategic Goals CJPRMA LRP 10 19 11
	Sheet1

	9 GM GOALS
	Goals and Objectives 2011-2012 12-15-11
	GENERAL MANAGER GOALS & OBJECTIVES FOR 2011-2012

	10 Status update on Risk Console
	11 Claims Report
	Claims Report  12-15-11 
	12 Annual Report Presentation
	13  RISK MGMT

