CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE - ZOOM
Thursday April 20, 2023, 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MEETING LINK:

https://us02web.zoom.us/j/86016509754?pwd=MTBrREd0S2MzVm5Fb0JxNDAwZUtzdz09

MEETING NUMBER: 860 1650 9754 PASSWORD: 398892

JOIN BY PHONE: 1-669-900-6833 ACCESS CODE: 860 1650 9754

City of Lodi, 221 West Pine Street, Lodi, CA 95240

NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965

City of Petaluma, 11 English Street, Petaluma, CA 94952

City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404
City of Vacaville, 650 Merchant Street, Vacaville, CA 95688

Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

Ok WNR

AGENDA
I.  CALLTO ORDER
Il.  ROLL CALL
lll. CLOSED SESSION

1. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Pagan, Kaylin v. City of San Rafael
Court: Superior Court of the State of California, County of Marin
Case No.: CIV 1902225

IV. ACTION ON CLOSED SESSION
V. PRESENTATIONS

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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https://us02web.zoom.us/j/86016509754?pwd=MTBrREd0S2MzVm5Fb0JxNDAwZUtzdz09

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

VIl. COMMUNICATIONS
1. Executive Committee Members
2. General Manager/Secretary
3. Next Scheduled Meetings: Board of Directors (06/07 to 08/23) CIPRMA

Executive Committee (06/15/23) TBD

VIil. APPROVAL OF MINUTES
e Minutes from the Executive Committee meeting held January 19, 2023. (A) (Pages 3 — 7)

IX. CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Objectives (I) (Pages 8 - 11)
2. Business Calendar for 2023 (I) (Pages 12 - 14)

X. ACTION (A) AND INFORMATION (/) CALENDAR
3. Approve Modifications to Staff Salary Ranges (A) (Pages 15 - 21)
4. Insurance Programs Renewal Update for Program Year 2023-24 (1) (Page 22)

5. Risk Management Issues (I) (Page 23)

Xl. ADJOURNMENT

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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V.

VI.

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE
Thursday January 19, 2023, 10:00 A.M.

215 West EIm Street
Police Department Community Room
Lodi, CA 95240
(209) 333-6728

MINUTES

CALL TO ORDER - President Jensen call the meeting to order at 10:00 A.M.

ROLL CALL

PRESENT

1) Beverly Jensen, Lodi 4) Dominique Blanquie, Santa Rosa

2) Erika Leahy, Petaluma (via Zoom) 5) GeorgeAnne Meggers-Smith, Vacaville
3) Elizabeth Ehrenstrom, NCCSIF 6) Roger Carroll, SCORE

ABSENT — Redding

OTHERS PRESENT
7) Byrne Conley, Board Counsel 8) Tony Giles, CJIPRMA

PRESENTATIONS - None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (03/16/2023) Zoom
Executive Committee (04/20/2023) Zoom

APPROVAL OF MINUTES
e A motion was made by Director Ehrenstrom and seconded by Director Carroll to approve the

minutes of the Executive Committee meeting held on September 21, 2022. Redding was
absent. Motion passed.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.

Page 3 ;.1



VIl. CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Obijectives ()
2. Business Calendar for 2023 (l)

e A motion was made by Director Blanquie and seconded by Director Ehrenstrom to
approve the consent calendar. Redding was absent. Motion passed.

VIil. ACTION (A) AND INFORMATION (/) CALENDAR

Prior to the meeting, Vice-President Leahy requested to attend the meeting remotely due to a
medical emergency. Since this request was not agendized, Director Ehrenstrom made a
motion to add the item to the agenda and Director Meggers-Smith seconded. The motion
passed.

Director Ehrenstrom then made a motion to allow Vice-President Leahy to attend the meeting
remotely and Director Carroll seconded. Redding was absent. Motion passed.

3. Approval of New/Updated Job Descriptions (A)

In 2022, the CJPRMA Risk Management Analyst resigned. Rather than recruit for the position,
this provided an opportunity to align two CJIPRMA positions with the current needs of the
organization.

The first proposed change is to retitle the Risk Management Analyst position as Management
Analyst and make modifications to the job description. Over time, the Executive Assistant has
assumed more complex job duties that provide general administrative support rather than
specific risk management support. If approved, some of the more complex functions of the
Executive Assistant position will be combined with elements of the Risk Management Analyst
position to form a new position of Management Analyst. Many of the less complex tasks of
the Executive Assistant position have already been made redundant by technology, and other
tasks can easily be distributed among all employees in the organization. If the new job
description is approved, the General Manager plans to promote Marcia Hart, the current
Executive Assistant, to the position of Management Analyst. Marcia has been working out of
class as the Risk Management Analyst since the resignation of the previous incumbent.

The second proposal is to convert the Executive Assistant position to an Excess Claims
Adjuster position. Over the last five years, the number of claims handled by the Claims
Administrator has increased significantly. The volume of claims and duties make it difficult to
give all claims the attention that they need, and it provides the Claims Administrator with little
time to perform any higher-level management and analysis of the claims and the claims
function. The proposed position would handle claims of lower complexity. For example, many
claims meet CJPRMA reporting criteria but are unlikely to result in payment by CIPRMA. These

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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claims still need to be managed, with diaries to manage, reports to review, documentation to
be filed, etc. Having a position to handle these claims would allow the Claims Administrator to
pay more attention to claims that are likely to result in payment by CIPRMA. If approved, the
Excess Claims Adjuster will report to the Claims Administrator.

There would not be a fiscal impact. The salary range for the Management Analyst will be the
same as the current Risk Management Analyst. The salary survey for the Risk Management
Analyst is already compared to Management Analyst in the comparator agencies. The initial
salary for the Excess Claims Adjuster position will be the same as the current Executive
Assistant. The salary survey for 2023 will be completed for the Executive Assistant position
and will be the basis of the salary for the position. When the 2025 salary survey is completed,
the Excess Claims Adjuster will be compared to comparable positions, which could result in a
salary adjustment at that time.

The Executive Committee was presented with proposed job descriptions for positions.

e A motion was made by Director Carroll and seconded by Director Ehrenstrom to approve
the job descriptions for Management Analyst and Excess Claims Adjuster with the
following addition to the Excess Claims Adjust job description: “attend mediations and
settlement conferences and authorize settlement decision as directed.” Redding was
absent. Motion passed.

4. Approval of Reimbursement for ARM and CPCU Designations (A)

From 2011-2021, CJPRMA sponsored test preparation classes for ARM 54, ARM 55, and ARM
56 as part of The Institutes’ Associate in Risk Management (ARM) professional designation.
CJPRMA paid for the training and the textbooks, and the employee paid for the testing. This
training was available to any employee of a member agency.

In 2021, The Institutes made significant changes to the ARM program, including content
changes converting it to a largely independent study program. The new model was not
conducive to large group test preparation. In March 2021, the Executive Committee directed
the General Manager to authorize reimbursement for training and training material to
Directors and Alternates who completed the examination for any of the required ARM
courses.

The general manager recommended expanding this reimbursement to include the Chartered
Property Casualty Underwriter (CPCU) professional designation, also offered by The Institutes.
Additionally, the general manager recommended reimbursement for the cost of taking the
examination for any of the ARM or CPCU courses. Finally, the general manager recommended
that reimbursement for training be made even if the Director/Alternate does not take the
associated examination.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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Many Directors and Alternates are appointed with limited risk management background, and
the ARM program provides an excellent introduction to the field. Some Directors already
possess the ARM designation and would like support in completing the more advanced CPCU
program. Assisting Directors and Alternates in completing these programs would provide an
increased depth of risk management knowledge on the Board of Directors.

e This item was tabled, and the Executive Committee directed the general manager to
develop a Board policy on this issue and return it to the March 16, 2023, Board of
Directors meeting.

Benchmark Analytics ()

Benchmark Analytics is a public safety analytics firm. CIPRMA recognizes that law
enforcement liability is its largest exposure in both frequency and severity. The litigation
environment for police claims continues to be hostile, and the Board of Directors has
discussed many times the need to take action to help mitigate these losses.

Benchmark Analytics offers solutions that could be a good fit for CJPRMA. They are focused on
how data science can improve outcomes for law enforcement agencies, cities, and risk pools.
When Benchmark works with a law enforcement agency, they gain access to a wide variety of
data sources that help them understand which officers are most likely to be involved in a
serious incident (including a claim) within the next 12 months. They evaluate a wide range of
data including use of force, internal affairs investigations, and citizen complaints. The goal
would be to provide interventions that help officers and agencies succeed and avoid negative
outcomes.

Their study shows that 5% of officers are responsible for 66% of disproportionate use of force.
Benchmark states that they can identify at-risk officers with 85% accuracy.

The general manager discussed Benchmark and their approach toward law enforcement
liability with the Executive Committee to determine if there was an interest in. If the Executive
Committee thinks it is worth further evaluation, the general manager will prepare a detailed
proposal to present to the Board of Directors at the March 2023 meeting. There are several
business models the pool can evaluate if the pool enters into an agreement with Benchmark.

e This item was for discussion only. The general manager will invite Benchmark Analytics to
present at the CJPRMA Annual Meeting in June.

Risk Management Issues (1)
The Directors discussed risk management issues with staff.

1. Ninth Circuit decision on tire chalking — Tony Giles, CJPRMA

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the

meeting.
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e This item was for information only.

IX. CLOSED SESSION

Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Stephenson, Lisa v. City of Richmond
Court: Superior Court of the State of California, County of Contra Costa
Case No.: C20-00845

Government Code Section 54957
e Public Employee Performance Appraisal
e Title: General Manager

Government Code Section 54957.6

e Conference with Labor Negotiator

e Agency Designated Representative: Beverly Jensen, President
e Unrepresented Employee: Tony Giles, General Manager

X. ACTION ON CLOSED SESSION

The Executive Committee conferred with staff regarding litigated claims and provided
direction and completed the General Manager’s performance evaluation and approved a
salary adjustment for the General Manager to an annual salary of $223,094 effective
December 4, 2022.

XI. ADJOURNMENT - President Jensen adjourned the meeting at 12:49 P.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the

meeting.
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 1 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS &
OBJECTIVES

MEETING: 04/20/2023

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided to the Board of Directors as an update on the general manager’s
2023 Goals and Objectives.

Strategic Direction
All CJPRMA strategic goals adopted by the organization.

Item Explanation

The general manager’s Goals and Objectives for 2023 were created to identify the areas of priority in
meeting the objectives of the adopted strategic plan. The Board of Directors developed the current
strategic plan in October 2022 and approved it at its December 2022 meeting.

This item is being provided as an information item only and no formal action is required.

Fiscal Impact
None

Exhibits
1. General Manager’s Goals & Objectives 2023
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GENERAL MANAGER GOALS & OBJECTIVES FOR 2023

GOALS

OUTCOMES

TASKS COMPLETED

Be in a positive net position by
June 30, 2025

Goal 1
35%

Explore the possibility of an assessment.

Target loss prevention initiatives to loss drivers.

Monitor adequacy of funding policy.

Explore funding options, including loss portfolio transfer,

creating funding layers, corridor deductibles, etc. within the

program.
Conduct an internal reconciliation of net position by fiscal
year.

e Training plan for the year includes police
liability, employment practices liability and
cyber liability.

e General Manager and Claims Administrator
spoke on law enforcement liability claims at
Sonoma County Law Enforcement Chiefs
Association seminar on 4/3/2023.

Create and implement a
Communications Plan

Goal 2
25%

Internal components

New board member orientation plan.

Communicate the purpose of being in a pool.

Create coverage information sheets.

Communicate renewal updates with premium estimates
every year starting in December.

Develop and communicate a renewal calendar.

Develop and communicate a claims experience report by
member in addition to the program wide claims report.
Create a member profile summary report (plan to include
unique risks of each member).

External components

Develop and distribute legislative alerts when appropriate.

Partner with CAJPA and other trade industry associations
on a Public Service Announcement regarding how jury
verdicts affect our members.

e Started sending renewal update reports
monthly in December 2022.

1|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Legislative involvement in tort
reform

Goal 3
10%

Staff involvement in professional trade associations.
Make Industry/Legislative Initiatives a standing item on
every Board meeting agenda.

Consider funding industry-wide legislative initiatives.

General Manager serving on the PARMA
Board of Directors and Chair of Education
Committee.

Claims Administrator appointed as Vice-
President of CAJPA in January 2023.

General Manager spoke on the value of risk
management at the annual CSMFO conference
on 2/2/2023.

General Manager spoke on tort immunities at
the annual PARMA conference on 2/8/2023.
Industry/Legislative Update provided at
3/16/2023 Board meeting.

Create and implement a
Member Engagement Plan

Create a Subcommittee to provide input into this plan.
For consideration:

Offer annual meetings with each member.

Member meeting invitations sent on
1/4/2023.
Met with City of Roseville on 1/5/2023.

Goal 4 e Create a meeting calendar to delineate when to meet in Met with City of Alameda on 1/27/2023.
10% person versus when to meet via Zoom. Met with City of Richmond on 1/30/2023.
e Create a policy on where Exec meetings will be held. Met with City of Lodi on 2/14/2023.
e Create a Governance Succession Planning Procedure (Start
with educating new board members during their
orientation).
2|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Align staff with member needs

Goal 5
10%

Converted Risk Management Analyst position
to Management Analyst position. Allows for
flexibility of tasks and better describes the
work needed by the pool.

Promoted Marcia Hart to Management
Analyst.

Converted Executive Assistant position to
Excess Claims Adjuster position to respond to
the increased number and complexity of
claims managed by CJPRMA.

Hired Excess Claims Adjuster who will start
work on 4/26/2023.

Evaluate the evolving needs of
our members and optimize
services to meet their needs

Goal 6
5%

Investigate services offered by other JPAs that might be
valued by CJPRMA members.

Consider partnering for services or training with other JPAs
or industry trade associations.

Introduced Benchmark Analytics to the
Executive Committee at its 1/19/2023
meeting. Introduced Benchmark to Board of
Directors at its 3/16/2023 meeting.

Met with LEFTA Systems to discuss public
safety software applications.

Met with Pro-Core to discuss construction
project risk management and software
solutions. Scheduled information session for
the membership on 5/10/2023.

Identify and assess future risks
and create a plan to address
those risks

Goal 7
5%

Look into AGRIP membership and use as an additional
source for future predictive analytics

CJPRMA became an AGRiP member in
January 2022.

J|Page
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 2 TITLE: BUSINESS CALENDAR FOR 2023

MEETING: 04/20/2023

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided for information only.

Strategic Direction

e Strategic Goal #2, “Create and implement a Communications Plan.”

e Strategic Goal #4, “Create and implement a Member Engagement Plan.”
e Strategic Goal #5, “Align staff with member needs.”

Item Explanation

The CJIPRMA Business Calendar will be provided as a standing agenda item for Executive Committee
meetings and Board of Director Meetings. This calendar provides Board Members and staff with a
listing of key business items and the required dates for completion.

Fiscal Impact
None

Exhibits
1. CJPRMA 2023 Business Calendar
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY
2023 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda —01/12/2023

e (Claims Committee Meeting — 01/12/2023

e Executive Committee Meeting — 01/19/2023

e Member Quarterly Payroll Reports Due —01/31/2023

e Member Loss Run Reports as of 12/31/2022 for Renewals Due — 01/31/2023
e Members Return APD, Property, and GL Renewals Lists to Staff

February
e FPPC Form 700 Filing Requests Sent Out

e PARMA Conference - Sacramento Convention Center, Sacramento, CA —02/07/2023 to 02/10/2023

March
e Deadline for Members to submit Agenda items for March Meeting —03/04/2023
e  Distribution of Board of Directors Meeting Agenda —03/09/2023
e Board of Directors Meeting — 03/16/2023
e  Distribution of Quarterly Member Loss Data

April
e FPPC Form 700 Filing Deadline — 04/03/2023
e (Claims Committee meeting — 04/13/2023
e Distribution of Executive Committee Meeting Agenda — 04/13/2023
e Executive Committee Meeting —04/20/2023 TBD
e Distribution of Certificate of Coverage Renewals Lists sent to Members
e Requests for Nominations for President/Vice President (Bi-annually)
e Distribute nomination for President and Vice President (even numbered years)
e Member Quarterly Payroll Reports — 04/28/2023
May
e  Return Certificate of Coverage Renewals Lists to Staff
e PARMA Bay Area Chapter Meeting — Las Positas Golf Course Beeb'’s, Livermore — 05/04/2023
e  CAJPA Spring Workshop - Courtyard Marriott Sacramento Cal Expo, Sacramento, CA —05/16 & 17/2023
e Deadline for Members to submit Agenda items for Annual Meeting —05/24/2023
e Distribution of Board of Directors Annual Meeting Agenda — 05/31/2023
June

e Board of Directors Annual Meeting — CIPRMA Office — 06/07 & 08/2023
0 Commercial Insurance Renewals
0 Proposed Budget for 2024-2025
0 Claims Audit Presentation
0 Approval of Meeting, Business and Holiday Calendars
e  Bi-annual Review of Conflict of Interest Code (even numbered years)
e Distribution of Executive Committee Meeting Agenda — 06/08/2023
e  Executive Committee Meeting — 06/15/2023 TBA
e Requests for Nominations for President/Vice President (Bi-annually)
e C(Certificates of Coverage Renewals mailed to certificate holders - 6/26/2023
e Interim Financial Audit in process
e Risk Management Plan Revisions
e Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2023 RevisPo@g 64/1(32023



General Liability Premiums Billed

Auto Physical Damage Program Premiums Billed

Property Program Premiums Billed

Drone Program Premiums Billed

Claims Committee meeting — 07/13/2023, CIPRMA Office

AB1234 Ethics Training — (even numbered years)

Member Loss Run Reports as of 6/30/2023 for Actuary Due —07/17/2023
Member Quarterly Payroll Reports - 07/31/2023

Deadline for Members to submit Agenda items for August Meeting — 08/03/2023
Distribution of Board of Directors Meeting Agenda — 08/10/2023

Board of Directors Meeting — 08/17/2023

0 Bi-annual election of President and Vice President (even numbered years)

O Election of Executive Committee Members

0 Bi-annual Appointment of Treasurer (even numbered years)

0 Annual Review of Investment Policy

Actuarial Study in process

Requests for Program Year 2022-2023

Reimbursement of liability training expenses due —08/31/2023

September

Distribution of Executive Committee Agenda —09/14/2023

Executive Committee Meeting, CIPRMA Office— 09/21/2023

CAJPA Conference — South Lake Tahoe, Lake Tahoe Resort —09/12 to 9/15/2023
Final Financial Audit

Distribution of Quarterly Member Loss Data

October

Claims Committee meeting — 10/12/2023
Member Quarterly Payroll Reports — 10/27/2023

November

Deadline for Members to submit Agenda items for December Meeting — 11/30/2023

December

Distribution of Board of Directors Meeting Agenda — 12/07/2023

Board of Directors Meeting — 12/14/2023

0 Actuarial Study, Financial Audit and Annual Report presented

Deadline for change to SIR or withdrawal from any CJPRMA program - 12/29/2023
Distribution of Quarterly Member Loss Data

Page 14
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 3 TITLE: APPROVE MODIFICATIONS TO STAFF SALARY
RANGES

MEETING: 04/20/2023

GENERAL MANAGER: ARG -

Recommended Actions
Approval of proposed changes to CIPRMA staff salary ranges.

Strategic Direction
Strategic Goal #5: “Align staff with member needs.”

Item Explanation

In April 2004, the Board of Directors adopted a policy to review and adjust staff salaries and
benefits every two years. The most recent salary survey was conducted in 2021. In the year
alternating years between salary surveys, staff receive cost of living increases based on CPI. The
results of that review are presented herein. The general manager is not included in this salary
survey.

Per policy, the following agencies were used as benchmarks for the survey: Alameda, PRISM,
Fremont, Livermore, MPA, Palo Alto, Pleasanton, Richmond, Santa Rosa, Stockton and
Sunnyvale.

CJPRMA Management Analyst Marcia Hart collected the information for the survey. She used
publicly available information from agency websites and direct contact with staff when needed.
The general manager reviewed the results for completeness.

In January 2023, the Risk Management Analyst position was converted to Management Analyst.
The survey uses the same benchmarks that were used for the Risk Management Analyst position.
Also, the Executive Assistant position was converted to Excess Claims Adjuster. To retain cost
neutrality for this change, the survey uses the benchmarks for the Executive Assistant for the
Excess Claims Adjuster compensation.

Salary Ranges
The comparator for the survey is the median of top-step base salary, plus health and welfare

contribution by employer and a deduction for employee contribution to retirement. This is the
model that has been used since 2004.
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The following are recommendations for each classification within CJPRMA:

Administrative Assistant
The existing top step total compensation of $7,445/month is $296 (4.0%) below the top step
median total compensation from the survey. An adjustment is required.

Excess Claims Adjuster
The existing top step total compensation of $9,605/month is $86 (0.9%) above the top step
median total compensation from the survey. An adjustment is not required.

Management Analyst
The existing top step total compensation of $10,748/month is $446 (4.2%) below the top step
median total compensation from the survey. An adjustment is required.

Finance Officer
The existing top step total compensation of $15,146/month is $1,384 (9.1%) below the top step
median total compensation from the survey. An adjustment is required.

Claims Administrator
The existing top step total compensation of $15,416/month is $185 (1.2%) below the top step
median total compensation from the survey. An adjustment is required.

The general manager recommends that the Executive Committee approve the salary survey and
approve all modifications as recommended. Based upon the information collected during the
salary survey, it is recommended that individual salary ranges be modified to establish a total
compensation plan at the median level. If approved by the Executive Committee, the Board of
Directors will be asked to approve a modified salary schedule at the June 7, 2023, Board of
Directors meeting. The revised salaries would be effective July 1, 2023.

Position Current New New Survey
Top Step Salary Top Step Salary Total Comp Median
Administrative Assistant | 56,159 $6,480 $7,741 $7,741
Excess Claims Adjuster $8,507 $8,507 (no change) | $9,605 (no change) $9,519
Management Analyst $9,749 $10,234 $11,194 $11,194
Finance Officer $14,529 $16,034 $16,530 $16,530
Claims Administrator $14,529 $14,729 $15,330 $15,330

Fiscal Impact

Potential impact to salaries $30,132
Potential impact to PERS S 2,513
Total potential impact $32,645

Exhibits

1. 2023 Salary Survey Results
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CIPRMA Salary Survey Document

Job Title: Administrative Assistant 2023
(a) +(b) (c)-(d)
(a) (b) (c) (d) (e) Comments MJH
Monthly
Salary Retirement Health & Welfare Retired Deferred Life Ins. Total EE Paid Net
Agency Top Step Formula EE Cont. Medical Max. Medical Comp Amount EE Pd. Comp. PERS Comp
Alameda $6,585 2.0@55 8.866% Yes $2,475 Yes EE $100,000 No $9,060 $584 $8,477 | Office Assistant
PRISM $4,655 2.0@55 7% Yes $2,096 No yes 1.5 xannual/$250 No $6,751 $326 $6,425 | Administrative Assistant
Fremont $7,263 2.5@55 8% Yes $2,350 Yes EE $50,000 No $9,613 $581 $9,032 | Administrative Assistant
Livermore $7,885 2.0@ 60 7% Yes $1,950 Yes EE=ER $60,000 No $9,835 $552 $9,283 | Administrative Assistant
MPA ** $6,633 2.0@55 7% Yes $2,321 Yes EE $50,000 No $8,953 $464 $8,489 | Administrative Assistant
Palo Alto $6,256 2.7@55 8% Yes $2,228 Yes EE 1xAnnual, No $8,484 $500 $7,983 | Administrative Associate |
Pleasanton*** $6,252 2.7@55 8% Yes $1,989 Yes ER $35,000 No $8,242 $500 $7,741 | Office Assistant
Richmond**** $4,823 2.7 @55 8% Yes $2,376 Yes N/A $30,000 No $7,199 $386 $6,813 | Office Assistant |
Santa Rosa*****  [$4 798 3.0@ 60 10.5% Yes $3,042 Yes EE $20,000 No $7,839 $504 $7,335| Adminstrative Assistant (Teamsters Unit 4)
Stockton $4,253 2.0@ 60 7% Yes $1,685 No EE $50,000 No $5,938 $298 $5,640 | Office Assistant |
Sunnyvale $6,041 2.7@55 8% Yes $2,154 Yes EE salary upto $175,{ Yes $8,194 $483 $7,711 | Office Assistant
CIPRMA $6,159 2.7@ 55 8% Yes $1,779 yes * 1.5xAnn No $7,938 $493 $7,445
Total Compensation
CIPRMA Median
$7,445 $7,741
CIPRMA +/- -$296
Percentage +/- -4.0%

Medical plans include medical, dental, vision & eap services.

* CJPRMA H&W not used for medical benefits deposited to def comp
**MPA Medical ER payes rate of Kaiser and 2 + dependents ($2375.72) & EE pays $55/month
***pleasanton Medical ER pays rate of lowest HMO/Kaiser family ($2039.36)/EE pays $50/month

**** Richmond Medical ER pay rate of lowest

*****Santa Rosa Medical ER pays 80% plus $176.72 for family dental and vision

4/11/232:41 PM

Page 17




CJPRMA Salary Survey Document

Job Title: Executive Assistant 2023
(a)+(b) (c)-(d)
(@) (b) (c) (d) (e)
Salary Retirement Classic Retired Deferred LifeIns. Total EE Paid Net
Agency Top Step Formula  EECont. | Medical Max Medical Comp Amount EE Pd. Comp. PERS Comp
Alameda $8,400| 2.0 @55 8.868%|Yes $2,549 |yes EE $100,000 |No $10,949 $745 $10,204
PRISM $6,800| 2.0 @55 7.00%|Yes $2,096 |No yes 1.5 x annual|No $8,896 $476 $8,420
Fremont $7,793| 2.5@55 8.00%|Yes $2,350 |yes EE $50,000 No $10,143 $623 $9,519
Livermore $10,355| 2.0 @ 60 7.00%|Yes $1,950 |yes EE & ER $150,000 |No $12,305 $725 $11,580
MPA ** $10,282| 2.0 @55 7.00%|Yes $2,321 |yes yes EE $50,000 No $12,603 $720 $11,883
Palo Alto $7,283| 2.0 @60 7.00%|Yes $2,180 |yes EE 1xAnnual |No $9,463 $510 $8,954
Pleasanton*** $10,671| 2.7 @55 8.00%|Yes $1,989 |yes ER 2x Annual/$|No $12,660 $854 $11,807
Richmond $7,334| 2.7@55 8.00% | Yes $2,376 |yes yes 2x Annual |No $9,710 $587 $9,123
Santa Rosa**** $6,199| 3.0 @ 60 10.50% | Yes $2,164 |yes yes $50,000 No $8,363 $651 $7,712
Stockton $6,764| 2.0@55 7.00% | Yes $1,685 |No N/A $50,000 |No $8,449 $473 $7,975
Sunnyvale $9,460| 2.7 @55 4.00%|Yes $2,154 |yes yes 175000 ma) No $11,613 $378 $11,235
CIPRMA $8,507] 2.7@55 | 8.00%]Yes $1,779 [yes * [1.5xAn  [No $10,286 $681 $9,605
Total Compensation
CJPRMA Median
$9,605 $9,519
CJPRMA +/- $86
Percentage +/- 0.9%

Medical plansinclude medical, dental, vision & eap services.

*CJPRMA H&W not used for medical benefits deposited to def comp

** MPA Medical ER pay rate of Kaiser + 2 dependents ($2375.72) minus EE pay $55/month
***p|easanton Medical ER pays rate of lowest HMO/Kaiser family ($2039.36)/EE pays $50/month

****Santa Rosa Medical ER pays 80% plus $176.72 for family dental and vision

4/11/232:42 PM

Executive Secretary

Administrative Services Supervisor Board Clerk
Admin Assoc Il

Executive Asst to City Mgr

Administrative Secretary Confidential
Executive Assistant-Confidental
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CJIPRMA Salary Survey Document

Job Title: Risk Management Analyst 2023
(a) + (b) (c) - (d)
(a) (b) (c) (d) (e)
Salary Retirement Classic Health & Welfare Retired Deferred Life Ins. Total EE Paid Net
Agency Top Step Formula EE Cont. Medical Max. Medical Comp Amount EE Pd. Comp. PERS Comp
Alameda $8,955| 2.0 @ 55 8.868% [Yes $2,549 |yes EE $100,000 No $11,504 $794 $10,710
PRISM $10,640| 2.0 @ 55 7.00%|Yes $2,096 |No yes 1.5X annual/qNo $12,736 $745 $11,992
Fremont $8,999| 2.5 @ 55 8.00%|Yes $2,500 |yes EE $100,000 No $11,499 $720 $10,780
Livermore $11,536| 2.0 @ 60 7.00% |Yes $1,950 |yes City wil contr[$150,000 No $13,486 $807 $12,678
MPA ** $10,309| 2.0 @ 55 7.00%|Yes $2,321 |yes EE $50,000 No $12,630 5722 $11,908
Palo Alto $11,570| 2.0 @ 55 8.00% |Yes $2,260 |yes yes 1xannual [yes $13,830 $926 $12,904
Pleasanton*** $12,304| 2.7 @ 55 8.00% |Yes 51,989 |yes yes 2 x Annual/1(No $14,293 $984 $13,309
Richmond **** $6,496| 2.7 @ 55 8.00% |Yes 52,326 |yes EE 2 x Annual/2§No $8,822 $520 $8,302
Santa Rosa***** $9,504| 3.0 @ 60 9.50% |Yes 52,164 |yes yes $50,000 No $11,668 $903 $10,765
Stockton $7,861| 2.0 @ 55 7.00%|Yes 51,685 |No EE $50,000 No $9,546 $550 58,996
Sunnyvale $9,417| 2.7 @ 55 4.00%|Yes $2,154 |yes EE 1 x annual/14No $11,571 $377 $11,194
CIPRMA $9,749| 2.7 @55 | 8.00% |Yes [ $1,779 |yes * [1.5xAnn  [No $11,528 $780 $10,748
Total Compensation
CIPRMA Median
$10,748 $11,194

CIPRMA +/- -$446

Percentage +/- -4.2%
Medical plans include medical, dental, vision & eap services.
*CJPRMA H&W not used for medical benefits deposited to def comp
**MPA Medical ER pays rate of Kaiser 2+ dependents ($2,375.72 minus EE $55/month)
***pleasanton Medical ER pays rate of lowest HMO/Kaiser family ($2039.36)/EE pays $50/month
**** Richmond EE Medical Contribution $50/month
*****Santa Rosa Medical ER pays 80% plus $176.72 for family dental and vision
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CJIPRMA Salary Survey Document

Job Title: Finance Officer 2023
(a) + (b) (c) - (d)
(a) (b) () (d) (e)
Salary Retirement Classic Health & Welfare Retired Deferred Life Ins. Total EE Paid Net
Agency Top Step | Formula EE Cont. Medical Max. Medical Comp Amount EE Pd. Comp. PERS Comp
Alameda $19,050(2.0 @ 55 8.868% [Yes $2,549 |yes yes $100,000 [No $21,600 $1,689 $19,910
PRISM $15,246(|2.0 @ 55 7.00%|Yes $2,096 [No yes 1.5 x annua No $17,342 $1,067 $16,275
Fremont $15,413|2.5 @ 55 8.00%|Yes $2,350 |yes EE $100,000 [No $17,763 $1,233 $16,530
Livermore $15,922|2.0 @ 60 7.00%|Yes $1,950 |yes ER & EE $150,000 [No $17,872 $1,115 $16,757
MPA ** $14,132|2.0 @ 55 7.00%|Yes $2,321 |yes EE 2 x Annual/|No $16,453 $989 $15,463
Palo Alto $15,437|2.0 @ 60 8.00% |Yes $2,260 |yes yes 1 x annual [No $17,697 $1,235 $16,462
Pleasanton*** $20,152|2.7 @ 55 8.00% |Yes $1,989 |yes yes 2 x Annual//No $20,152 $1,612 $18,540
Richmond**** $17,932|2.7 @ 55 8.00% |Yes $2,065 |yes yes 2 x Annual//No $19,997 $1,435 $18,563
Santa Rosa ***** $13,312|3.0 @ 60 9.50%|Yes $2,164 |yes yes $50,000 |yes $15,476 $1,265 $14,211
Stockton $14,794|2.0 @ 55 7.00%|Yes $1,685 [No yes EE $50,000 yes $16,479 $1,036 $15,444
Sunnyvale $14,502| 2.7 @ 55 4.00%|Yes $3,148 |yes yes 1 x annual,|{No $17,650 $580 $17,070
CIPRMA $14,529] 2.7 @55 |  8.00%]Yes | $1,779 |yes *  [1.5xAm [No $16,308]  $1,162]  $15,146
Total Compensation
CIPRMA Median
$15,146 $16,530
CIPRMA +/- -$1,384
Percentage +/- -9.1%

Medical plans include medical, dental, vision & EAP services.

*CJPRMA H&W not used for medical benefits deposited to def comp

** MPA Medical ER pays Kaiser 2 + dependents ($2375.72) minus EE pay $55/month

***pleasanton Medical ER pays rate of lowest HMO/Kaiser family ($2039.36)/EE pays $50/month
****Richmond Medical EE pays $50/month
*****Santa Rosa Medical ER pays 80% plus $176.72 for family dental and vision

4/11/232:49 PM

Finance Director

Controller

Finance Operations Manager
Finance Manager

Finance Manager

Manager Finance

Director of Finance

Director of Finance

Deputy Finance Director
Assistant Chief Finance Officer
Finance Manager
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CIPRMA Salary Survey Document

Job Title: Claims Administrator 2023
(a) + (b) (c)-(d)
(a) (b) (c) (d) (e)
Salary Retirement Classic Health & Welfare Retired Deferred Life Ins. Total EE Paid Net
Agency Top Step Formula EE Cont. Medical Max. Medical Comp Amount EE Pd. Comp. PERS Comp
Alameda $13,712| 2.0 @ 55 8.868% |Yes $2,549 |yes yes EE $100,000 |No $16,261 $1,216 $15,045
PRISM $18,969| 2.0 @ 55 7.00%|Yes $2,396 [No yes 1.5 x annugNo $21,365 $1,328 $20,037
Fremont $15,688| 2.5 @ 55 8.00% |Yes $2,585 |yes EE $100,000 |No $18,273 $1,255 $17,018
Livermore $13,932| 2.0 @ 60 7.00%|Yes $1,950 |yes ER & EE $150,000 |No $15,882 $975 $14,907
MPA ** $14,095| 2.0 @ 55 7.00%|Yes $2,321 |yes yes EE 2 x Annual/No $16,416 5987 $15,429
Palo Alto $16,110| 2.7 @ 55 8.00% |Yes $2,260 |yes ER 1 x annual [No $18,370 $1,289 $17,081
Pleasanton*** $12,912| 2.7 @ 55 8.00% |Yes $1,989 |yes yes 2 x Annual{No $14,901 $1,033 $13,868
Richmond $14,364| 2.7 @ 55 8.00% |Yes $2,115 |yes yes 2 x Annual/No $16,479 $1,149 $15,330
Santa Rosa**** $12,567| 3.0 @ 60 9.50% |Yes $2,164 |yes yes $50,000 |No $14,731 $1,194 $13,537
Stockton $10,651| 2.0 @ 55 7.00%|Yes $1,685 [No yes EE $50,000 |yes $12,336 $746 $11,590
Sunnyvale $14,490| 2.7 @ 55 8.00% |Yes $3,148 |yes 2.00% up to $175)No $17,638 $1,159 $16,478
CIPRMA $14,529] 27 @55 [ 8.00%]Yes | 51,779 Jyes *  [1.5xAnn [No $16,308]  $1,162|  $15,146

Medical plans include medical, dental, vision & eap services.

*CIPRMA H&W not used for medical benefits deposited to def comp
**MPA Medical ER pays rates of Kaiser +2 dependents ($2375.75) EE pays $55/month
***pleasanton ER pays 75% for FTE health, EE pays $50/month
****Santa Rosa Medical ER pays 80% plus $176.72 for family dental and vision

4/11/232:39 PM

Total Compensation

CJPRMA

$15,146
CIPRMA +/-
Percentage +/-

Median
$15,330
-$185
-1.2%

Risk Manager

Director of Liability Claims

Risk Manager

Risk Manager

Liability Claims Manager (car allowance $425/month)
Director of Emergency Services

Training and Emergency Service Manager
Risk Manager

Risk Manager

Risk Manager/Safety Officer

Risk Manager
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 4 TITLE: INSURANCE PROGRAMS RENEWAL UPDATE FOR
PROGRAM YEAR 2023-24

MEETING: 04/20/2023

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is presented for information only.

Strategic Direction
e Strategic Goal #1, “Be in a positive net position by June 30, 2025.”
e Strategic Goal #2, “Create and implement a Communications Plan.”

Item Explanation
The general manager will update the Executive Committee with the most current status on the
renewal of the insurance program for program year 2023/24.

Fiscal Impact
None currently. The ultimate fiscal impact will be based upon quotations provided by the
carriers.

Exhibits
None
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 5

MEETING: 04/20/2023

GENERAL MANAGER: ARG -

TITLE: RISK MANAGEMENT ISSUES

Recommended Actions

None. This item is being provided for information only.

Strategic Direction

e Strategic Goal #2, “Create and implement a Communications Plan.”
e Strategic Goal #7, “Identify and assess future risks and create a plan to address those risks.”

Item Explanation

This item is reserved for the discussion of risk management issues that are of concern to the
members and for the provision of status updates on the risk management program.

1. Wellness vendors/activities for police officers — Dominique Blanquie, Santa Rosa

Fiscal Impact
None

Exhibits
None
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