V.

VI.

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE
Thursday January 19, 2023, 10:00 A.M.

215 West EIm Street
Police Department Community Room
Lodi, CA 95240
(209) 333-6728

MINUTES

CALL TO ORDER - President Jensen call the meeting to order at 10:00 A.M.

ROLL CALL

PRESENT

1) Beverly Jensen, Lodi 4) Dominique Blanquie, Santa Rosa

2) Erika Leahy, Petaluma (via Zoom) 5) GeorgeAnne Meggers-Smith, Vacaville
3) Elizabeth Ehrenstrom, NCCSIF 6) Roger Carroll, SCORE

ABSENT — Redding

OTHERS PRESENT
7) Byrne Conley, Board Counsel 8) Tony Giles, CJIPRMA

PRESENTATIONS - None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (03/16/2023) Zoom
Executive Committee (04/20/2023) Zoom

APPROVAL OF MINUTES
e A motion was made by Director Ehrenstrom and seconded by Director Carroll to approve the

minutes of the Executive Committee meeting held on September 21, 2022. Redding was
absent. Motion passed.
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VIl. CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Obijectives ()
2. Business Calendar for 2023 (l)

e A motion was made by Director Blanquie and seconded by Director Ehrenstrom to
approve the consent calendar. Redding was absent. Motion passed.

VIil. ACTION (A) AND INFORMATION (/) CALENDAR

Prior to the meeting, Vice-President Leahy requested to attend the meeting remotely due to a
medical emergency. Since this request was not agendized, Director Ehrenstrom made a
motion to add the item to the agenda and Director Meggers-Smith seconded. The motion
passed.

Director Ehrenstrom then made a motion to allow Vice-President Leahy to attend the meeting
remotely and Director Carroll seconded. Redding was absent. Motion passed.

3. Approval of New/Updated Job Descriptions (A)

In 2022, the CJPRMA Risk Management Analyst resigned. Rather than recruit for the position,
this provided an opportunity to align two CJIPRMA positions with the current needs of the
organization.

The first proposed change is to retitle the Risk Management Analyst position as Management
Analyst and make modifications to the job description. Over time, the Executive Assistant has
assumed more complex job duties that provide general administrative support rather than
specific risk management support. If approved, some of the more complex functions of the
Executive Assistant position will be combined with elements of the Risk Management Analyst
position to form a new position of Management Analyst. Many of the less complex tasks of
the Executive Assistant position have already been made redundant by technology, and other
tasks can easily be distributed among all employees in the organization. If the new job
description is approved, the General Manager plans to promote Marcia Hart, the current
Executive Assistant, to the position of Management Analyst. Marcia has been working out of
class as the Risk Management Analyst since the resignation of the previous incumbent.

The second proposal is to convert the Executive Assistant position to an Excess Claims
Adjuster position. Over the last five years, the number of claims handled by the Claims
Administrator has increased significantly. The volume of claims and duties make it difficult to
give all claims the attention that they need, and it provides the Claims Administrator with little
time to perform any higher-level management and analysis of the claims and the claims
function. The proposed position would handle claims of lower complexity. For example, many
claims meet CJPRMA reporting criteria but are unlikely to result in payment by CIPRMA. These
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claims still need to be managed, with diaries to manage, reports to review, documentation to
be filed, etc. Having a position to handle these claims would allow the Claims Administrator to
pay more attention to claims that are likely to result in payment by CIPRMA. If approved, the
Excess Claims Adjuster will report to the Claims Administrator.

There would not be a fiscal impact. The salary range for the Management Analyst will be the
same as the current Risk Management Analyst. The salary survey for the Risk Management
Analyst is already compared to Management Analyst in the comparator agencies. The initial
salary for the Excess Claims Adjuster position will be the same as the current Executive
Assistant. The salary survey for 2023 will be completed for the Executive Assistant position
and will be the basis of the salary for the position. When the 2025 salary survey is completed,
the Excess Claims Adjuster will be compared to comparable positions, which could result in a
salary adjustment at that time.

The Executive Committee was presented with proposed job descriptions for positions.

e A motion was made by Director Carroll and seconded by Director Ehrenstrom to approve
the job descriptions for Management Analyst and Excess Claims Adjuster with the
following addition to the Excess Claims Adjust job description: “attend mediations and
settlement conferences and authorize settlement decision as directed.” Redding was
absent. Motion passed.

4. Approval of Reimbursement for ARM and CPCU Designations (A)

From 2011-2021, CJPRMA sponsored test preparation classes for ARM 54, ARM 55, and ARM
56 as part of The Institutes’ Associate in Risk Management (ARM) professional designation.
CJPRMA paid for the training and the textbooks, and the employee paid for the testing. This
training was available to any employee of a member agency.

In 2021, The Institutes made significant changes to the ARM program, including content
changes converting it to a largely independent study program. The new model was not
conducive to large group test preparation. In March 2021, the Executive Committee directed
the General Manager to authorize reimbursement for training and training material to
Directors and Alternates who completed the examination for any of the required ARM
courses.

The general manager recommended expanding this reimbursement to include the Chartered
Property Casualty Underwriter (CPCU) professional designation, also offered by The Institutes.
Additionally, the general manager recommended reimbursement for the cost of taking the
examination for any of the ARM or CPCU courses. Finally, the general manager recommended
that reimbursement for training be made even if the Director/Alternate does not take the
associated examination.
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Many Directors and Alternates are appointed with limited risk management background, and
the ARM program provides an excellent introduction to the field. Some Directors already
possess the ARM designation and would like support in completing the more advanced CPCU
program. Assisting Directors and Alternates in completing these programs would provide an
increased depth of risk management knowledge on the Board of Directors.

e This item was tabled, and the Executive Committee directed the general manager to
develop a Board policy on this issue and return it to the March 16, 2023, Board of
Directors meeting.

Benchmark Analytics ()

Benchmark Analytics is a public safety analytics firm. CIPRMA recognizes that law
enforcement liability is its largest exposure in both frequency and severity. The litigation
environment for police claims continues to be hostile, and the Board of Directors has
discussed many times the need to take action to help mitigate these losses.

Benchmark Analytics offers solutions that could be a good fit for CJPRMA. They are focused on
how data science can improve outcomes for law enforcement agencies, cities, and risk pools.
When Benchmark works with a law enforcement agency, they gain access to a wide variety of
data sources that help them understand which officers are most likely to be involved in a
serious incident (including a claim) within the next 12 months. They evaluate a wide range of
data including use of force, internal affairs investigations, and citizen complaints. The goal
would be to provide interventions that help officers and agencies succeed and avoid negative
outcomes.

Their study shows that 5% of officers are responsible for 66% of disproportionate use of force.
Benchmark states that they can identify at-risk officers with 85% accuracy.

The general manager discussed Benchmark and their approach toward law enforcement
liability with the Executive Committee to determine if there was an interest in. If the Executive
Committee thinks it is worth further evaluation, the general manager will prepare a detailed
proposal to present to the Board of Directors at the March 2023 meeting. There are several
business models the pool can evaluate if the pool enters into an agreement with Benchmark.

e This item was for discussion only. The general manager will invite Benchmark Analytics to
present at the CJPRMA Annual Meeting in June.

Risk Management Issues (1)
The Directors discussed risk management issues with staff.

1. Ninth Circuit decision on tire chalking — Tony Giles, CJPRMA
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e This item was for information only.

IX. CLOSED SESSION

Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Stephenson, Lisa v. City of Richmond
Court: Superior Court of the State of California, County of Contra Costa
Case No.: C20-00845

Government Code Section 54957
e Public Employee Performance Appraisal
e Title: General Manager

Government Code Section 54957.6

e Conference with Labor Negotiator

e Agency Designated Representative: Beverly Jensen, President
e Unrepresented Employee: Tony Giles, General Manager

X. ACTION ON CLOSED SESSION

The Executive Committee conferred with staff regarding litigated claims and provided
direction and completed the General Manager’s performance evaluation and approved a
salary adjustment for the General Manager to an annual salary of $223,094 effective
December 4, 2022.

XI. ADJOURNMENT - President Jensen adjourned the meeting at 12:49 P.M.
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