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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

BOARD OF DIRECTORS MEETING - ZOOM 
Thursday March 16, 2023 9:00 A.M. 

 
CJPRMA Office 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 

ZOOM MEETING LINK: 
 

https://us02web.zoom.us/j/84794069520?pwd=OUNnRG9RYXh0UjI5Sm1PQ3ExMWtzQT09&from=addon 
 

MEETING NUMBER: 847 9406 9520 PASSWORD: 038173 
 

JOIN BY PHONE: 1-669-444-9171 
 
 

    ACCESS CODE: 847 9406 9520 

1. City of Alameda, 2263 Santa Clara Avenue, Room 280, Alameda, CA 94501 
2. City of Chico, 411 Main Street., Chico, CA 95927 
3. City of Fairfield, 1000 Webster Street, Fairfield, CA 94533 
4. City of Fremont, 3300 Capitol Avenue, Fremont, CA 94538 
5. City of Livermore, 1052 S. Livermore Avenue, Livermore, CA 94550 
6. LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566 
7. City of Lodi, 221 West Pine Street, Lodi, CA 95240 
8. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965 
9. City of Petaluma, 11 English Street, Petaluma, CA 94952 

10. City of Redding, 777 Cypress Avenue, Redding, CA 96001 
11. City of Richmond, 450 Civic Center Plaza, Richmond, CA 94804 
12. City of Roseville, 311 Vernon Street, Roseville, CA 95678 
13. City of San Leandro, 835 East 14th Street, San Leandro, CA 94577 
14. City of San Rafael, 1400 Fifth Avenue, San Rafael, CA 94915 
15. City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404 
16. SCORE, Loomis Town Hall, 3665 Taylor Road, Loomis, CA 95650 
17. City of Stockton, 400 E. Main Street, 3rd floor, Stockton, CA 95202 
18. City of Sunnyvale, 505 West Olive Avenue, Sunnyvale Office Complex, Sunnyvale, CA 94086 
19. City of Vacaville, 650 Merchant Street, Vacaville, CA 95688 
20. YCPARMIA, City of Woodland, 77 W. Lincoln Avenue, Woodland, CA 95695 
21. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523 

 
 

MINUTES 
 

I. CALL TO ORDER – President Jensen called the meeting to order at 9:03 A.M. 
 

 

https://us02web.zoom.us/j/84794069520?pwd=OUNnRG9RYXh0UjI5Sm1PQ3ExMWtzQT09&from=addon
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II. ROLL CALL 
 

PRESENT 
1) Yibin Shen Alameda 110)  Virginia Bolman, Roseville  
2) Erika Milton, Fairfield 11)  Laura Marquez, Richmond 
3) Steve Schwarz, Fremont 12)  Megan Stephenson, San Leandro 
4) Janet Hamilton, Livermore 13)  Genevieve Coyle, San Rafael 
5) Dan Sodergren, LPFD 14)  Dominique Blanquie, Santa Rosa 
6) Beverly Jensen, Lodi 15)  Roger Carroll, SCORE 
7) Elizabeth Ehrenstrom, NCCSIF 16)  Rosemary Rivas, Stockton 
8)  Erika Leahy, Petaluma 17)  Jen Martel, Sunnyvale 
9) Natalia Ebersole, Redding 18)  GeorgeAnne Meggers-Smith, Vacaville 

 19)  Barbara Lubben, YCPARMIA 
 
ABSENT – Chico 
 
OTHERS 

20)  Byrne Conley, Board Counsel 30)  Pam Dahl, Redding 
21)  Bill Dennehy, Chandler Assets 31)  Nick Vinh, Santa Rosa 
23)  Amy Meyers, Maze & Associates 32)  Andria Borba, Vacaville 
24)  Robert Lowe, Alliant Insurance 33)  Erin Berndsen, Vacaville 
25)  Marcus Beverly, Alliant Risk Services 34)  David Due, YCPARMIA 
26)  Chris Carmona, George Hills 35)  Tony Giles, CJPRMA 
27)  Jas Sidhu, Livermore 36)  Vahé Hovakimian, CJPRMA 
28)  Stephanie VanSteyn, NCCSIF 37)  Marinda Griese, CJPRMA 
29)  Jordan Green, Petaluma 38)  Marcia Hart, CJPRMA 
 39)  Susanna Banuelos, CJPRMA 

 
III. CLOSED SESSION 

 
1. Government Code Section 54956.95 (a) 

Conference with Legal Counsel – Litigation 
 
Name of Case: Gross, Gregory v. City of Yuba City (NCCSIF) 
Court: Superior Court of California, County of Sutter 
Case No.: CVCS22-0000016 
 

2. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 
 
Name of Case: Bennitt, Christopher J. v. City of Stockton 
Court: Superior Court of California, County of San Joaquin 
Case No.: STK-CV-UMCP-2017-11550 
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3. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 
 
Name of Case: Roberts, Mariah v. County of Yolo (YCPARMIA) 
Court: Superior Court of California, County of Yolo 
Case No.: CV2020-1497 
 

4. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 
 
Name of Case: Stephenson, Lisa v. City of Richmond et al   
Court: Superior Court of California, County of Contra Costa 
Case No.: C20-00845 
 

5. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 
 
Name of Case: Casa de Amigos Mobilehome Park v. City of Sunnyvale   
Court: Superior Court of California, County of Santa Clara 
Case No.: 1-13-CV-240935 
 

IV. ACTION ON CLOSED SESSION ITEMS - The Board of Directors conferred with staff regarding litigated 
claims. 

 
V. PRESENTATIONS - None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS ON 
MATTERS OF BOARD BUSINESS.  STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-AGENDA 
ITEMS. 

 
VII. COMMUNICATIONS 

 
A. Board Members 
B. General Manager/Secretary  
C. Next Scheduled Meetings:  Executive Committee (04/20/2023) Zoom 

Board of Directors (06/07 & 08/2023) CJPRMA Office, Livermore, CA 
 

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Carroll and seconded by Ehrenstrom to approve the minutes from 
Board of Directors meetings held on December 8, 2022, special Board of Directors meeting held on 
January 24, 2023. Directors, Shen, Milton, Schwarz, Sidhu, Jensen, Sodergren, Leahy, Ebersole, 
Marquez, Bolman, Stephenson, Coyle, Blanquie, Rivas, Martel, Borba and Lubben approved the 
motion.  Chico was absent. Motion passed. 
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IX. CONSENT CALENDAR 
 

1. Additional Covered Party Certificates Approved by the General Manager (A) 
 

2. Settlement of Claims Discussed in Closed Session (I)  
 
3. Status Update on General Manager’s Goals and Objectives (I)  
 
4. Financial Report of CJPRMA as of December 31, 2022 (I) 
 
5. Business Calendar for 2023 (A) 
 
6. New Board Members/Alternates (I) 

 
• A motion was made by Director Ehrenstrom and seconded by Director Borba to approve the 

consent calendar. Directors Shen, Milton, Schwarz, Hamilton, Jensen, Sodergren, Leahy, Ebersole, 
Marquez, Bolman, Stephenson, Coyle, Vinh, Martel, Meggers-Smith and Lubben approved the 
motion.  Chico was absent. Motion passed. 

 
X. ACTION (A) AND INFORMATION (I) CALENDAR 

 
7. Report from the Investment Manager (I) 

 
Bill Dennehy, Chandler Asset Management, was present to discuss the portfolio and our investment 
strategy.  He also provided an update on economic factors that have had a direct impact on the 
investments. 
 
Pool investments are managed by Chandler Asset Management.  The assets are held in CJPRMA’s 
bank custody account managed by the Bank of New York. 
 
The investment program is divided into three parts.  The Loss Payment Account is utilized to provide 
funds for operating expenses and the payment of losses.  The Loss Payment Account invests in high 
grade securities with a maximum maturity of 5 years.  Both Long Term Growth Accounts are utilized 
to provide long term asset growth in order to offset inflation.  The maturity range of their investments 
is a maximum of ten years. 
 
As of February 28, 2023, the Loss Payment Account was valued at $15,521,394. This was an increase 
of $71,244 from its valuation of $15,450,150 on November 30, 2022.  Consistent with the prior 
reporting period, transaction activity in the portfolio was muted as the majority of the allocation 
remains in LAIF and the money market sweep vehicle in anticipation of cash flow needs.  
 
As of February 28, 2023, the Long Term Growth Account / Tactical was valued at $13,636,512. This 
was an increase of $11,222 from its valuation of $13,625,290 on November 30, 2022.  Multiple 
securities were purchased across the Treasury, Agency, Asset Backed, and Corporate portions of the 
allocation. The purchased securities ranged in maturity from November 2025 to December 2027. Two 
securities were sold and one matured to facilitate the new holdings in the portfolio.  
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As of February 28, 2023, the Long Term Growth Account was valued at $27,963,417.  This was a 
decrease of $205,351 from its valuation of $28,168,768 on November 30, 2022.  Transaction activity 
in the portfolio was focused on keeping the overall interest rate sensitivity of the portfolio consistent 
with Chandler targets for the strategy via purchasing longer maturity Treasury notes and selling 
shorter maturity Treasury notes. The purchased securities all had maturities in 2032 with the two sold 
securities had maturity dates in 2027 and 2028.  
 
The investments in all accounts comply with CJPRMA’s investment policy. 
 
• This item was for information only. 
 

8. Approval of Annual Financial Audit and Annual Comprehensive Financial Report (ACFR) for the Year 
Ended June 30, 2022 (A) 
 
Vahe Hovakimian, Finance Officer presented the Annual Comprehensive Financial Report (ACFR) for 
the Fiscal Year Ended June 30, 2022. The report has been submitted to the Government Finance 
Officers Association (GFOA) for review of the Certificate of Achievement for Excellence in Financial 
Reporting award. The Authority has received the award annually since 2015. 
 
The report was prepared by Vahe Hovakimian and audited by Amy Meyer, of Maze & Associates. Ms. 
Meyer attended the meeting to discuss the results of the audit. The Board of Directors were provided 
copies of the financial audit, ACFR, required communication for year ending June 30, 2022 and net 
equity and target equity rations for year ended June 30, 2022. 
 
• A motion was made by Director Carroll and seconded by Director Lubben to approve the Annual 

Financial Audit and the Annual Comprehensive Financial Report for year ending June 30, 2022. 
Directors Shen, Milton, Schwarz, Sidhu, Jensen, Ehrenstrom, Leahy, Ebersole, Marquez, Bolman, 
Stephenson, Coyle, Rivas, Martel, and Meggers-Smith approved the motion. Santa Rosa and LPFD 
were absent at the time of voting and Chico was absent. Motion passed. 

 
9. Claims Experience Report (I) 

 
The bi-annual Claims Experience Report is designed to be a broad overview of all claims reported to 
CJPRMA in the last ten (10) years, beginning with Program Year (PY) 2012-2013 through the first 
quarter of PY 2022-2023.  
 
By using the same dataset for our analysis as the actuary, we benefit from the stability of five (5) years 
of well-developed historical losses, as well as getting early indications of how the five (5) current years 
are evolving.  In addition to providing the Board of Directors with trending information, this report 
also assists staff in developing risk management training programs targeted at our primary loss 
drivers. 
Claims Administrator Marinda Griese presented the report, including key performance indicators and 
a deep analysis of claims frequency, severity, and development. 

 
• This item was for information only. 
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10. Insurance Programs Renewal Update for Program Year 2023-24 (I) 

 
CJPRMA staff and Alliant Insurance Services have prepared renewal submissions for the liability 
reinsurance program, the property insurance program, the auto physical damage program (ADP), and 
several ancillary programs. The members of CJPRMA members provided detailed exposure data and 
ground-up loss run data to contribute to these submissions.  
 
Staff met with the liability reinsurance underwriters several times during the month of February 2023. 
Individual and group meetings were held with all carriers currently in the program. We do not 
anticipate having trouble obtaining capacity, and we do not expect any increases to our retention 
(currently at $7,500,000). Pricing will be our major concern. The meetings were positive, and it is 
likely that the six carriers currently providing coverage will continue to do so. Although we will 
request formal quotes as soon as possible, there is a good chance that they will not issue quotes until 
as late as June. 
 
Alliant has had discussions with underwriters in Bermuda to open up new options for CJPRMA and to 
have backup in the event that any carriers in our current tower decide to withdraw or reduce their 
limits. It is good to establish these relations early so that underwriters already know us if we ever look 
for coverage there. One underwriter has expressed an interest in writing a “watch line” for us. A 
“watch line” is coverage at a low limit (probably $1 million) that a carrier will offer so that they can 
establish a relationship with a new customer and watch the results. The general manager and our 
lead broker at Alliant, Robert Lowe, discussed the idea of a “watch line” and how it might work for 
CJPRMA. 
 
The property program is currently comprised of a $25 million layer that is shared by the London 
market and two domestic carriers; a $25 million excess layer in the London market; and $350 million 
is excess coverage through the APIP (Alliant Property Insurance Program) structure. This structure 
should remain essentially the same in the new program year. The general manager met with the 
property underwriters during the week of March 6, 2023. As with liability, we expect premium 
increases, but we expect them to be less severe than in the last several years. Property carriers are 
also not likely to issue formal quotes until June.  
 
The insurance market seems to be improving a little, but the challenging conditions of the hard 
market are still with us. In liability, the impact of expensive verdicts and settlements affects the cost 
of reinsurance, and the property market continues to be affected by natural catastrophes globally. 

 
• This item was for information only. 
 

11.  Benchmark Analytics (I) 
 
Benchmark Analytics is a public safety analytics firm. CJPRMA has long recognized that law 
enforcement liability is its largest exposure in both frequency and severity. The litigation environment 
for police claims continues to be hostile, and the Board of Directors has discussed many times the 
need to take action to help mitigate these losses.  
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Benchmark Analytics offers solutions that could be a good fit for CJPRMA. They are focused on how 
data science can improve outcomes for law enforcement agencies, cities, and risk pools. When 
Benchmark works with a law enforcement agency, they receive access to a wide variety of data 
sources that help them understand and determine which officers would most likely to be involved in a 
serious incident (including a claim) within the next 12 months. They evaluate a wide range of data 
including use of force, internal affairs investigations, and citizen complaints. The goal is to provide 
interventions that would help officers and agencies succeed and avoid negative outcomes.  
 
Their study shows that 5% of officers are responsible for 66% of disproportionate use of force. 
Benchmark states that they can identify at-risk officers with 85% accuracy.  
 
The general manager discussed Benchmark and their approach toward law enforcement liability with 
the Executive Committee at its January 2023 meeting to determine if there is interest in continuing to 
evaluate them. The Executive Committee would like to continue evaluation, and the general manager 
will invite the Benchmark Analytics team to present to the Board of Directors at the annual meeting in 
June. There are several business models the pool can evaluate if the pool enters into an agreement 
with Benchmark. 

  
• This item was for information only. 

 
12.  Approval of General Manager as Designated Representative to AGRiP (A) 

 
At its strategic planning session in October 2022, the Board of Directors identified a strategic goal of 
“Identify and assess future risks and create a plan to address those risks,” with an action item of “Look 
into AGRiP membership and use as an additional source for future predictive analytics.” 
 
In January 2022, CJPRMA joined AGRiP. AGRiP is a national trade organization for governmental risk 
pools, similar to CAJPA but with a national focus rather than a California focus. The goal of AGRiP 
membership will be to help work toward legislative efforts, evaluate new types of services for our 
pool and engage in exploration of future risks. CJPRMA members NCCSIF and YCPARMIA are AGRiP 
members, and most member agencies of CAJPA are also AGRiP members. 
 
Approval from the Board of Directors is required for the general manager to serve as the designated 
representative to AGRiP, which includes voting rights on behalf of CJPRMA. Staff recommends that 
the Board of Directors appoint the general manager as CJPRMA’s representative to AGRiP. 
 
• A motion was made by Director Ehrenstrom and seconded by Director Lubben to approve the 

appointment of the general manager as CJPRMA’s representative to AGRiP. Directors Milton, 
Hamilton, Jensen, Leahy, Dahl, Marquez, Bolman, Stephenson, Vinh, Carroll, Rivas, Martel and 
Meggers-Smith approved the motion.  Chico was absent. Alameda, Fremont, LPFD and San Rafael 
were not present at the time of voting. Motion passed. 

 
13.  Approval of Revised Salary Schedule (A) 

 
Pursuant to California Code of Regulation 570.5, a formal salary schedule must be adopted and made 
available for public inspection for not less than five years. The proposed salary schedule revises the 
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fiscal year 2022/23 salary schedule to reflect the deletion of the Risk Management Analyst and 
Executive Assistant positions and the addition of the Management Analyst and Excess Claims Adjuster 
positions.  
 
In September 2022, the CJPRMA Risk Management Analyst resigned. Rather than recruit for the 
position, this provided an opportunity to align two CJPRMA positions with the current needs of the 
organization. The first change was to retitle the Risk Management Analyst position as Management 
Analyst and make modifications to the job description. The second change was to convert the 
Executive Assistant position to an Excess Claims Adjuster position. The Executive Committee approved 
both of these job descriptions at its January 19, 2023, meeting.  
 
Staff recommends approving the revised salary schedule that includes the two new positions and 
removing the two existing positions. The salary ranges on the schedule remain unchanged. The 
Management Analyst will be paid the same salary as the Risk Management Analyst, and the Excess 
Claims Adjuster will be paid the same salary as the Executive Assistant. 

 
• A motion was made by Director Ehrenstrom and seconded by Director Bolman to approve the 

revised salary schedule for 2022-2023. Directors Milton, Hamilton, Jensen, Leahy, Dahl, Marquez, 
Stephenson, Vinh, Carroll, Rivas, Martel, Meggers-Smith and Lubben approved the motion.  Chico 
was absent, Alameda, Fremont, LPFD, Richmond, and San Rafael were not present at the time of 
voting. Motion passed. 

 
14.  Approval of New Board Policy on Reimbursement for Professional Designations (A) 

 
From 2011-2021, CJPRMA sponsored test preparation classes for ARM 54, ARM 55, and ARM 56 as 
part of The Institutes’ Associate in Risk Management (ARM) professional designation. CJPRMA paid 
for the training and the textbooks, and the employee paid for the testing. This training was available 
to any employee of a member agency.  
 
In 2021, The Institutes made significant changes to the ARM program, including content changes 
converting it to a largely independent study program. This new model was not conducive to large 
group test preparation. In March 2021, the Executive Committee directed the General Manager to 
authorize reimbursement for training and training material to Directors and Alternates who 
completed the examination for any of the required ARM courses. 
 
Summary of the Proposed Policy 
1. CJPRMA will reimburse member employees for training for the Associate in Claims (AIC), Associate 

in Risk Management (ARM), and Chartered Property Casualty Underwriter (CPCU) professional 
designations. 

2. City members may request reimbursement for two employees each program year. JPA members 
may request reimbursement for four employees each year. 

3. Employees do not need to be a Director or Alternate to qualify for reimbursement. 
4. Reimbursement can include preparation courses, training materials, and examination fees. 
5. Examination fees will only be reimbursed if the employee passes the examination. 
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Many member employees are assigned to risk management tasks with limited risk management 
background. The ARM program provides an excellent introduction to the field. The AIC program 
provides a strong base of knowledge for those employees focused on claims. Finally, the CPCU 
program provides an advanced curriculum for risk management and insurance. Supporting member 
staff who pursue these designations will deepen risk management knowledge and practice at CJPRMA 
member agencies, and that provides value to the pool. 
 
At its January 19, 2023 meeting, the Executive Committee reviewed this proposal, provided feedback 
and directed the general manager to draft a policy for the Board of Director’s review and approval. 

 
• A motion was made by Director Ehrenstrom and seconded by Director Martel to approve the new 

Board Policy B-28 related to reimbursement for CJPRMA member agencies employees who pursue 
professional risk management designations. Directors Milton, Hamilton, Jensen, Leahy, Dahl, 
Bolman, Stephenson, Vinh, Rivas, Carroll, Meggers-Smith and Lubben approved the motion.  Chico 
was absent. Alameda, Fremont, LPFD, Richmond, and San Rafael were not present at the time of 
voting. Motion passed. 

 
15.  Report Out from Claims Committee (I) 

 
The CJPRMA claims committee met on January 12, 2023. The claims administrator, Marinda Griese, 
prepared a report on seven closed claims and lessons to learn from them. A copy of that report is 
attached for Board review along with some representative verdicts from VerdictSearch. 
 
The Board of Directors were provided with a third report about the Claims Committee meeting. 

 
• This item was for information only. 

 
16.  Update on Industry and Legislative Initiatives (I) 

 
 In February 2022, CAJPA issued its final report on its tort liability data collection project. CJPRMA 
contributed $10,000 toward this project, and the general manager served on its steering committee. 
To follow up on the project, the CAJPA Board of Directors in considering the following: 
• Asking for raw data from Aon so CAJPA member IT/data staff folks can work with it. 
• Getting a quote to find out how much it would cost to update the data (since the data from 2018 

is now aging). 
• Possible smaller legislative fixes (like jury instructions) have been proposed by a couple of the 

committees. 
• With so many new legislators, now is a great time to begin an education process on what is 

happening, and the impact large claims have on local government services and communities. 
• All local government associations should collaborate on tort reform education or efforts. 
• Individual JPA should inform CAJPA if they pursue any efforts with CalCities (League of California 

Cities), The California Special Districts Association (CSDA), or the California State Association of 
Counties (CSAC).  

 
CAJPA published its 2022 legislative update in October 2022. Most of the bills that were tracked by 
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CAJPA’s legislative committee were related to workers’ compensation and do not impact CJPRMA.  
 
CAJPA’s Legislative Action Day will take place on March 28, 2023. CJPRMA’s claims administrator, 
Marinda Griese, is the Vice-President of the CAJPA Board of Directors and will attend Legislative 
Action Day. 
 
Due to the significant number of new legislators and staff members, CAJPA is taking a new approach 
to Legislative Action Day. They will invite legislators and staff members from key offices and 
committees to attend a briefing. The briefing will include an introduction to CAJPA, public risk sharing 
pools, legislative platforms/key issues and CAJPA’s position on pending bills, if timely. It will be more 
of an introduction and education event than an advocacy event. The goal is to have new legislators 
and staff contact CAJPA on issues of concern in the future and understand who CAJPA is when they 
take positions on bills. 
 
Board President Bev Jensen is serving on CAJPA’s Legislative Committee, and Board Vice-President 
Erika Leahy is serving on PRISM’s Legislative Committee. 

 
• This item was for information only. 

 
17.  Risk Management Issues (I) 

 
The Board of Directors discussed risk management issues with staff: 
 

1. W-9s in Claims Packet – Chris Carmona 
2. Surplus Lines Insurance Carriers – Tony Giles, CJPRMA 
3. Retention Dates of Body Worn Camera Files – Tony Giles, CJPRMA 
4. Record Retention and the Push to Purge – Janet Hamilton, City of Livermore 

 
• This item was for information only. 

 
XI. ADJOURNMENT – President Jensen adjourned the meeting at 2:05 P.M. 


