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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE 
Thursday July 27, 2023, 10:00 A.M.   

 
City of Oroville 

Fireside Conference Room 
1725 Montgomery Street 

Oroville, CA 95965 
(530) 538-2407 

 
 

AGENDA 
 

I. CALL TO ORDER 
   

II. ROLL CALL 
 

III. CLOSED SESSION 
 

1. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 
 

Name of Case: McCormick, Cari vs CalPERS, Lake County and the State of California 
Court: Superior Court of the State of California, County of Lake 
Case No.: CDR 202306-20925508 
 

IV. ACTION ON CLOSED SESSION 
 

V. PRESENTATIONS 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE 
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 
 

VII. COMMUNICATIONS 
 

1. Executive Committee Members 
2. General Manager/Secretary 
3. Next Scheduled Meetings: Board of Directors 08/17/2023 Zoom 

Executive Committee (09/21/23) Zoom 
 

VIII. APPROVAL OF MINUTES 
 

• Minutes from the Executive Committee meeting held April 20, 2023. (A) (Pages 3 – 6) 
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IX. CONSENT CALENDAR 
 

1. Status Update on General Manager’s Goals & Objectives (I) (Pages 7 - 12) 
 

2. Business Calendar for 2023 (I) (Pages 13 - 15) 
 

X. ACTION (A) AND INFORMATION (I) CALENDAR 
 

3. Annual Meeting Debrief and 2024 Planning (I) (Pages 16 - 17) 
 

4. Cash Assessment for Liability Program (I) (Pages 18 - 19) 
 

5. Benchmark Analytics (I) (Pages 20 - 23) 
 

6. Approve Modifications to Board Policy B18 - Policy on Business Expenses (A) (Pages 24 - 26) 
 

7. Modify Executive Committee Meeting Schedule (A) (Pages 27 - 29)  
 

8. Review of Potential Vendors (I) (Pages 30 - 73) 
 

9. Risk Management Information System Request For Proposal (A) (Pages 74 - 75) 
 

10. Risk Management Issues (I) (Page 76) 
 

XI. ADJOURNMENT  
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE - ZOOM 
Thursday April 20, 2023, 9:00 A.M.   

 
CJPRMA 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 

MEETING LINK: 
 

https://us02web.zoom.us/j/86016509754?pwd=MTBrREd0S2MzVm5Fb0JxNDAwZUtzdz09   
 

MEETING NUMBER: 860 1650 9754                 PASSWORD: 398892 
 

JOIN BY PHONE: 1-669-900-6833 
 

    ACCESS CODE: 860 1650 9754 

1. City of Lodi, 221 West Pine Street, Lodi, CA 95240 
2. City of Livermore, 1052 S Livermore Ave., Livermore, CA 94550 
3. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965 
4. City of Petaluma, 11 English Street, Petaluma, CA 94952 
5. City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404 
6. City of Vacaville, 650 Merchant Street, Vacaville, CA 95688 
7. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523 

 
MINUTES 

 
I. CALL TO ORDER – President Jensen called the meeting to order at 9:01 A.M. 

   
II. ROLL CALL 

 
PRESENT 
1) Beverly Jensen, Lodi 4)  Dominique Blanquie, Santa Rosa 
2) Janet Hamilton, Livermore 5)  GeorgeAnne Meggers-Smith, Vacaville 
3) Erika Leahy, Petaluma  

 
NOT PRESENT – NCCSIF 
 
OTHERS 
6)  Sean Conley, Acting Board Counsel 9)  Tony Giles, CJPRMA 
7)  Genevieve Coyle, San Rafael 10)  Marcia Hart, CJPRMA 
8)  Rob Epstein, San Rafael  
 

https://us02web.zoom.us/j/86016509754?pwd=MTBrREd0S2MzVm5Fb0JxNDAwZUtzdz09
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III. CLOSED SESSION 
 

1. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 
 

Name of Case: Pagan, Kaylin v. City of San Rafael 
Court: Superior Court of the State of California, County of Marin 
Case No.: CIV 1902225 
 

IV. ACTION ON CLOSED SESSION - The Executive Committee conferred with staff regarding litigated 
claims. 

 
V. PRESENTATIONS - None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE 
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 
 

VII. COMMUNICATIONS 
 

1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (06/07 to 08/23) CJPRMA 

Executive Committee (July 23) Oroville, CA 
 

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Blanquie and seconded by Director Jensen to approve the 
minutes of the Executive Committee meeting held on January 19th, 2023. A roll call vote was 
taken; Directors Jensen, Meggers-Smith, Hamilton and Blanquie approved the motion. NCCSIF 
was absent from the meeting. Motion passed. 

 
IX. CONSENT CALENDAR 

 
1. Status Update on General Manager’s Goals & Objectives (I) 

 
2. Business Calendar for 2023 (I) 

 
• A motion was made by Director Meggers-Smith and seconded by Director Blanquie to 

approve the consent calendar. A roll call vote was taken; Directors Jensen, Meggers-Smith, 
Hamilton and Blanquie approved the motion. NCCSIF was absent from the meeting. 
NCCSIF was absent from the meeting. Motion passed. 
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X. ACTION (A) AND INFORMATION (I) CALENDAR 
 

3. Approve Modifications to Staff Salary Ranges (A) 
 

In April 2004, the Board of Directors adopted a policy to review and adjust staff salaries and 
benefits every two years. The most recent salary survey was conducted in 2021. In the year 
alternating years between salary surveys, staff receive cost of living increases based on CPI. 
The results of that review are presented herein. The general manager is not included in this 
salary survey.  
 
Per policy, the following agencies were used as benchmarks for the survey: Alameda, PRISM, 
Fremont, Livermore, MPA, Palo Alto, Pleasanton, Richmond, Santa Rosa, Stockton and 
Sunnyvale.  
 
CJPRMA Management Analyst Marcia Hart collected the information for the survey. She used 
publicly available information from agency websites and direct contact with staff when 
needed. The general manager reviewed the results for completeness. 
 
In January 2023, the Risk Management Analyst position was converted to Management 
Analyst. The survey uses the same benchmarks that were used for the Risk Management 
Analyst position. Also, the Executive Assistant position was converted to Excess Claims 
Adjuster. To retain cost neutrality for this change, the survey uses the benchmarks for the 
Executive Assistant for the Excess Claims Adjuster compensation. 
 
Salary Ranges 
The comparator for the survey is the median of top-step base salary, plus health and welfare 
contribution by employer and a deduction for employee contribution to retirement. This is the 
model that has been used since 2004.  
The following are recommendations for each classification within CJPRMA: 
 

Administrative Assistant 
The existing top step total compensation of $7,445/month is $296 (4.0%) below the top step 
median total compensation from the survey. An adjustment is required. 
 

Excess Claims Adjuster 
The existing top step total compensation of $9,605/month is $86 (0.9%) above the top step 
median total compensation from the survey. An adjustment is not required. 
 

Management Analyst 
The existing top step total compensation of $10,748/month is $446 (4.2%) below the top step 
median total compensation from the survey. An adjustment is required. 
 

Finance Officer 
The existing top step total compensation of $15,146/month is $1,384 (9.1%) below the top 
step median total compensation from the survey. An adjustment is required. 
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Claims Administrator 
The existing top step total compensation of $15,416/month is $185 (1.2%) below the top step 
median total compensation from the survey. An adjustment is required. 
 
The general manager recommends that the Executive Committee approve the salary survey 
and approve all modifications as recommended. Based upon the information collected during 
the salary survey, it is recommended that individual salary ranges be modified to establish a 
total compensation plan at the median level. If approved by the Executive Committee, the 
Board of Directors will be asked to approve a modified salary schedule at the June 7, 2023, 
Board of Directors meeting. The revised salaries would be effective July 1, 2023. 

 

Position 
Current 

Top Step 
Salary 

New 
Top Step Salary 

New 
Total Comp  

Survey 
Median 

Administrative Assistant $6,159 $6,480 $7,741 $7,741 
Excess Claims Adjuster $8,507 $8,507 (no change) $9,605 (no change) $9,519 
Management Analyst $9,749 $10,234 $11,194 $11,194 
Finance Officer $14,529 $16,034 $16,530 $16,530 
Claims Administrator $14,529 $14,729 $15,330 $15,330 

 
• A motion was made by Director Leahy and seconded by Director Blanquie to approve the 

modification to the staff salary schedule. A roll call vote was taken; Directors Jensen, 
Leahy, Meggers-Smith, Hamilton and Blanquie approved the motion. NCCSIF was absent 
from the meeting. Motion passed. 

 
4. Insurance Programs Renewal Update for Program Year 2023-24 (I) 

 
The general manager updated the Executive Committee with the most current status on the 
renewal of the insurance program for program year 2023/24. 

 
• This item was for information only. 
 

5. Risk Management Issues (I) 
 

The Executive Committee discussed risk management issues with staff: 
 
1. Wellness vendors/activities for police officers – Dominique Blanquie, Santa Rosa 
 
• This item was for information only. 
 

XI. ADJOURNMENT – President Jensen adjourned the meeting at 10:13 A.M. 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 1 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS & 
OBJECTIVES  

MEETING: 07/27/2023 

GENERAL MANAGER:    
 

Recommended Actions 
None. This item is being provided to the Board of Directors as an update on the general manager’s 
2023 Goals and Objectives.  
 

Strategic Direction 
All CJPRMA strategic goals adopted by the organization. 

 

Item Explanation 
The general manager’s Goals and Objectives for 2023 were created to identify the areas of priority in 
meeting the objectives of the adopted strategic plan. The Board of Directors developed the current 
strategic plan in October 2022 and approved it at its December 2022 meeting. 
 
This item is being provided as an information item only and no formal action is required. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 

Exhibits 
1. General Manager’s Goals & Objectives 2023 
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GENERAL MANAGER GOALS & OBJECTIVES FOR 2023 
 

GOALS OUTCOMES TASKS COMPLETED 
Be in a positive net position by 
June 30, 2025 
 
Goal 1 
35% 
 

• Explore the possibility of an assessment. 
• Target loss prevention initiatives to loss drivers. 
• Monitor adequacy of funding policy. 
• Explore funding options, including loss portfolio transfer, 

creating funding layers, corridor deductibles, etc. within the 
program. 

• Conduct an internal reconciliation of net position by fiscal 
year. 

 

Assessment 
• Presented an approach to deal with the 

deficit at the 6/8/2023 Board meeting. 
• Formed an ad hoc committee to work on the 

assessment, premium allocation, and other 
underwriting issues. First meeting held on 
7/17/2023. 

• General Manager and Finance Officer met 
with Jim Marta on 5/3/2023 to discuss the 
mechanics of assessment. 

Loss Prevention Efforts 
• Working jointly with NCCSIF and YCPARMIA 

to develop a Law Enforcement Training Day 
course for November 2023. 

• Benchmark Analytics presented at the 
6/7/2023 Board meeting. 

• General Manager and Claims Administrator 
spoke on law enforcement liability claims at 
Sonoma County Law Enforcement Chiefs 
Association seminar on 4/3/2023. 

• Training plan for the year includes police 
liability, employment practices liability and 
cyber liability. 

• Held law enforcement liability training with 
Tony Sain on 5/18/2023. 

• Held cyber security training with Don Hester 
on 5/25/2023. 
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GOALS OUTCOMES TASKS COMPLETED 
Create and implement a 
Communications Plan 
 
Goal 2 
25% 

Internal components 
• New board member orientation plan. 
• Communicate the purpose of being in a pool. 
• Create coverage information sheets. 
• Communicate renewal updates with premium estimates 

every year starting in December. 
• Develop and communicate a renewal calendar. 
• Develop and communicate a claims experience report by 

member in addition to the program wide claims report. 
• Create a member profile summary report (plan to include 

unique risks of each member). 
External components 
• Develop and distribute legislative alerts when appropriate. 
• Partner with CAJPA and other trade industry associations 

on a Public Service Announcement regarding how jury 
verdicts affect our members. 

 

• Sent the Board a final report on the 2023/24 
renewal. 

• Sent renewal update reports monthly since 
December 2022. 
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GOALS OUTCOMES TASKS COMPLETED 
Legislative involvement in tort 
reform 
 
Goal 3 
10% 

• Staff involvement in professional trade associations. 
• Make Industry/Legislative Initiatives a standing item on 

every Board meeting agenda. 
• Consider funding industry-wide legislative initiatives. 

• General Manager serving on the PARMA 
Board of Directors and Chair of Education 
Committee. 

• Claims Administrator serving as Vice-President 
of CAJPA. 

• General Manager spoke on the value of risk 
management at the annual CSMFO conference 
on 2/2/2023. 

• General Manager spoke on tort immunities at 
the annual PARMA conference on 2/8/2023. 

• Industry/Legislative Update provided at 
3/16/2023 Board meeting and 6/8/2023 
Board meeting. 

• Claims Administrator participated in CAJPA 
Legislative Action Day on 3/28/2023. 

• General Manager applied to be on CAJPA 
Legislative Committee – JPA Subcommittee. 

 
Create and implement a 
Member Engagement Plan 
 
Goal 4 
10% 

Create a Subcommittee to provide input into this plan. 
For consideration: 
• Offer annual meetings with each member. 
• Create a meeting calendar to delineate when to meet in 

person versus when to meet via Zoom. 
• Create a policy on where Exec meetings will be held. 
• Create a Governance Succession Planning Procedure (Start 

with educating new board members during their 
orientation). 

• Member Engagement Committee met on 
7/24/2023. Drafted outline of Member 
Engagement Plan. 

• Established a Member Engagement 
Committee and held kickoff meeting on 
5/15/2023. 

• Member meeting invitations sent on 
1/4/2023. 

• Met with City of Roseville on 1/5/2023. 
• Met with City of Alameda on 1/27/2023. 
• Met with City of Richmond on 1/30/2023. 
• Met with City of Lodi on 2/14/2023. 
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GOALS OUTCOMES TASKS COMPLETED 
Align staff with member needs 
 
Goal 5 
10% 

 • Converted Risk Management Analyst position 
to Management Analyst position. Allows for 
flexibility of tasks and better describes the 
work needed by the pool. 

• Promoted Marcia Hart to Management 
Analyst. 

• Converted Executive Assistant position to 
Excess Claims Adjuster position to respond to 
the increased number and complexity of 
claims managed by CJPRMA. 

• Hired Shawn Millar as Excess Claims Adjuster, 
and he started work on 4/26/2023. 
 

Evaluate the evolving needs of 
our members and optimize 
services to meet their needs 
 
Goal 6 
5% 

• Investigate services offered by other JPAs that might be 
valued by CJPRMA members. 

• Consider partnering for services or training with other JPAs 
or industry trade associations. 

• Introduced Benchmark Analytics to the 
Executive Committee at its 1/19/2023 
meeting. Introduced Benchmark to Board of 
Directors at its 3/16/2023 meeting. 
Benchmark presented to the Board on 
6/7/2023. 

• Met with LEFTA Systems to discuss public 
safety software applications. 

• Met with Pro-Core to discuss construction 
project risk management and software 
solutions. Held information session for the 
membership on 5/10/2023. 

• Met with FireLine on 6/17/2023 to discuss 
their fire protection scoring system. 

• Met with Lexipol to discuss grants and 
training program. 
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GOALS OUTCOMES TASKS COMPLETED 
Identify and assess future risks 
and create a plan to address 
those risks 
 
Goal 7 
5% 

• Look into AGRIP membership and use as an additional 
source for future predictive analytics 

• CJPRMA became an AGRiP member in 
January 2022. 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 2 TITLE: BUSINESS CALENDAR FOR 2023 

MEETING: 07/27/2023 

GENERAL MANAGER:  

 
Recommended Actions 
None. This item is being provided for information only. 

 
Strategic Direction 
• Strategic Goal #2, “Create and implement a Communications Plan.” 
• Strategic Goal #4, “Create and implement a Member Engagement Plan.”  
• Strategic Goal #5, “Align staff with member needs.” 
 

Item Explanation 
The CJPRMA Business Calendar will be provided as a standing agenda item for Executive Committee 
meetings and Board of Director Meetings.  This calendar provides Board Members and staff with a 
listing of key business items and the required dates for completion.    

 
 
 
 
 
 
 
 

 
 
 

 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. CJPRMA 2023 Business Calendar 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

2023 BUSINESS CALENDAR 
 

January  
• Distribution of Executive Committee Agenda – 01/12/2023 
• Claims Committee Meeting – 01/12/2023 
• Executive Committee Meeting – 01/19/2023 
• Member Quarterly Payroll Reports Due – 01/31/2023 
• Member Loss Run Reports as of 12/31/2022 for Renewals Due – 01/31/2023 
• Members Return APD, Property, and GL Renewals Lists to Staff 

 

February 
• FPPC Form 700 Filing Requests Sent Out 
• PARMA Conference - Sacramento Convention Center, Sacramento, CA – 02/07/2023 to 02/10/2023  

 

March 
• Deadline for Members to submit Agenda items for March Meeting – 03/04/2023 
• Distribution of Board of Directors Meeting Agenda – 03/09/2023 
• Board of Directors Meeting – 03/16/2023 
• Distribution of Quarterly Member Loss Data 

 

April 
• FPPC Form 700 Filing Deadline – 04/03/2023 
• Claims Committee meeting – 04/13/2023  
• Distribution of Executive Committee Meeting Agenda – 04/13/2023 
• Executive Committee Meeting – 04/20/2023 TBD  
• Distribution of Certificate of Coverage Renewals Lists sent to Members 
• Requests for Nominations for President/Vice President (Bi-annually) 
• Distribute nomination for President and Vice President (even numbered years) 
• Member Quarterly Payroll Reports – 04/28/2023 

 

May 
• Return Certificate of Coverage Renewals Lists to Staff 
• PARMA Bay Area Chapter Meeting – Las Positas Golf Course Beeb’s, Livermore – 05/04/2023 
• CAJPA Spring Workshop - Courtyard Marriott Sacramento Cal Expo, Sacramento, CA – 05/16 & 17/2023 
• Deadline for Members to submit Agenda items for Annual Meeting – 05/24/2023 
• Distribution of Board of Directors Annual Meeting Agenda – 05/31/2023 

 
June 

• Board of Directors Annual Meeting  –  CJPRMA Office, Livermore – 06/07 & 08/2023  
o Commercial Insurance Renewals 
o Proposed Budget for 2024-2025 
o Claims Audit Presentation 
o Approval of Meeting, Business and Holiday Calendars 

• Bi-annual Review of Conflict of Interest Code (even numbered years) 
• Distribution of Executive Committee Meeting Agenda – 06/08/2023 
• Executive Committee Meeting – 06/15/2023 Oroville, CA 
• Requests for Nominations for President/Vice President (Bi-annually) 
• Certificates of Coverage Renewals mailed to certificate holders - 6/26/2023 
• Interim Financial Audit in process 
• Risk Management Plan Revisions 
• Distribution of Quarterly Member Loss Data 
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July 
• General Liability Premiums Billed 
• Auto Physical Damage Program Premiums Billed 
• Property Program Premiums Billed 
• Drone Program Premiums Billed 
• Claims Committee meeting – 07/27/2023, City of Oroville, CA 
• AB1234 Ethics Training – (even numbered years) 
• Member Loss Run Reports as of 6/30/2023 for Actuary Due – 07/17/2023 
• Member Quarterly Payroll Reports - 07/31/2023 

 

August 
• Deadline for Members to submit Agenda items for August Meeting – 08/03/2023 
• Distribution of Board of Directors Meeting Agenda – 08/10/2023 
• Board of Directors Meeting – 08/17/2023 – Zoom 

o Bi-annual election of President and Vice President (even numbered years) 
o Election of Executive Committee Members 
o Bi-annual Appointment of Treasurer (even numbered years) 
o Annual Review of Investment Policy 

• Actuarial Study in process 
• Requests for Program Year 2022-2023 
• Reimbursement of liability training expenses due – 08/31/2023 

 

September 
• Distribution of Executive Committee Agenda – 09/14/2023 
• Executive Committee Meeting, TBD – 09/21/2023 
• CAJPA Conference – South Lake Tahoe, Lake Tahoe Resort – 09/12 to 9/15/2023  
• Final Financial Audit 
• Distribution of Quarterly Member Loss Data thru 09/30/2023 

  
October 

• Claims Committee meeting – 10/12/2023  
• Member Quarterly Payroll Reports – 10/27/2023 

 

November 
• Deadline for Members to submit Agenda items for December Meeting – 11/30/2023 

 

December 
• Distribution of Board of Directors Meeting Agenda – 12/07/2023 
• Board of Directors Meeting – 12/14/2023 

o Actuarial Study, Financial Audit and Annual Report presented 
• Deadline for change to SIR or withdrawal from any CJPRMA program - 12/29/2023 
• Distribution of Quarterly Member Loss Data 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 3 TITLE: ANNUAL MEETING DEBRIEF AND 2024 PLANNING 

MEETING: 07/27/2023 

GENERAL MANAGER:    

 
Recommended Actions 
None. This item is being provided for discussion only. 
 
Strategic Direction 
• Strategic Goal #2: “Create and implement a Communications Plan.” 
• Strategic Goal #4: “Create and implement a Member Engagement Plan.” 
• Strategic Goal #6: “Evaluate the evolving needs of our members and optimize services to meet their 

needs.” 
 
Item Explanation 
The general manager will debrief the CJPRMA Annual Meeting with the Executive Committee. The 
Annual Meeting was held June 7 & 8, 2023, at the CJPRMA office in Livermore. Possible items for 
discussion include: 
 
• Meeting facility 
• Hotel 
• Food 
• Networking Opportunities 
• Timing/Scheduling 
 
The cost of the Annual Meeting, including lodging and food, was $12,628. For comparison, here are the 
costs for the last few Annual Meetings: 
 
• May 2022. Santa Cruz. $46,173 
• May 2019. Livermore $26,717 
• May 2018. Squaw Creek (Olympic Valley) $60,284 
• May 2017. Livermore $21,588 
• May 2016. Seascape (Aptos) $57,177 
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Staff proposes holding the 2024 Annual Meeting at the Dream Inn in Santa Cruz again. The Board of 
Directors enjoyed meeting there, and the facilities are well-suited to a group of CJPRMA’s size. Also, the 
Dream Inn staff were efficient and accommodating to our needs. Popular meeting locations book up 
very quickly. If we want to go to the Dream Inn next year, we will need to reserve it soon. If we want to 
go elsewhere, we will also need to identify a location and make reservations quickly. Staff estimates that 
a meeting at the Dream Inn in 2024 would cost approximately $56,000. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
None 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 4 TITLE: CASH ASSESSMENT FOR LIABILITY PROGRAM 

MEETING: 07/27/2023 

GENERAL MANAGER:  

 
Recommended Actions 
None. This item is for information only. 
 
Strategic Direction 
Strategic Goal #1: “Be in a positive net position by June 30, 2025.” 
 
Item Explanation 
At its June 8, 2023 meeting, the Board of Directors discussed the possibility of a cash 
assessment in the liability program and several possible approaches to dealing with CJPRMA’s 
deficit. The Board discussed the possibility of including member loss experience in the 
calculation of an assessment. In discussing loss experience, the issue of the current surcharge 
and premium allocation was raised. Specifically, if experience is going to be used in the 
assessment, what impact does that have on the current surcharge process. 
 
The Board proposed that the President appoint an ad hoc committee to work on these issues. 
Board President Bev Jensen appointed the following people to serve on such a committee: 
 

• Blake Michaelsen, City of Dunsmuir (SCORE) 
• Marcus Beverly, Alliant (NCCSIF & SCORE) 
• Virginia Bolman, Roseville 
• Barbara Lubben, YCPARMIA 
• Jen Martel, Sunnyvale 
• Megan Stephenson, San Leandro 

 
The general manager and finance officer will provide staff support to this committee. 
 
The committee held its first meeting on July 17, 2023. The discussion included the potential 
assessment but also evolved into a broader discussion of overall underwriting issues including 
future premium allocation and exposure basis. Issues discussed included: 
 

• How to allocate assessment. Payroll, experience, blended? 
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• Does the current CJPRMA policy require that assessment be done according to 

percentage of payroll? 
• Should the pool be looking at increasing retentions? Separate retentions for certain 

exposures (law enforcement, for example). 
• How to allocate premium in the future. Exposure, experience, use a formal experience 

modifier rather than a surcharge.  
• CJPRMA currently uses payroll as its exposure basis. Do we want to modify our exposure 

basis? 
 
The committee’s next meeting will be on August 3, 2023. Here are the staff’s tasks before the 
next meeting. 
 

• Compute loss ratios for each member for the years proposed for the assessment 
(2012/13 – 2016/17). 

• Compute loss ratios for each member for the subsequent five years (2017/18 – 
2021/22). 

• Gather all Board documents related to underwriting topics such as premium calculation, 
premium allocation, retentions, etc. 

• Determine applicability to assessments of Board Policy B15 on Program Year Deficits. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None at this time. There will be significant fiscal impact if the Board levies an assessment. 
 
Exhibits 
None 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 5 TITLE: BENCHMARK ANALYTICS  

MEETING: 07/27/2023 

GENERAL MANAGER:    
 

Recommended Actions 
None. This item is for discussion only. 
 

Strategic Direction 
• Strategic Goal #1, “Be in a positive net position by June 30, 2025.” 
• Strategic Goal #6, “Evaluate the evolving needs of our members and optimize services to meet 

their needs.” 
 
Item Explanation 
Benchmark Analytics presented to the Board of Directors at is June 7, 2023, meeting. Benchmark 
Analytics is a public safety analytics firm. Their study shows that 5% of officers are responsible for 
66% of disproportionate use of force. Benchmark states that they can identify at-risk officers with 
85% accuracy.  
 
There are several business models the pool can evaluate if the pool enters into an agreement with 
Benchmark. Some options to consider: 
 

• Use of Benchmark mandated for all members and cost included in annual premium. 
• Completely optional. Enter into a master agreement with Benchmark and allow members to 

choose to access that agreement or not. 
• Targeted application of Benchmark’s services. Could be based on members with the highest 

loss drivers. Would need to determine how this is paid for. Pay for Benchmark in lieu of 
surcharge. Member required to pay. Pool loss control funds used to pay. 

• Incentives for use of Benchmark, perhaps a reduction in premium for those who use the 
service. 

 
The general manager is seeking feedback and guidance from the Executive Committee for future 
proposals to the Board of Directors. Alliant Insurance Services recently announced an affinity 
relationship with Benchmark that offers preferred pricing to Alliant customers: 20% discount for first 
year, 15% percent discount for second year, and 10% discount for each subsequent year. 
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Fiscal Impact 
None at this time.  
 
Benchmark has proposed the following price structure (irrespective of the Alliant Affinity 
Partnership): 
 

• Cities with fewer than 75 sworn staff: $50,000 per year 
• Cities with 76-125 sworn staff: $75,000 per year 
• Cities with 126-250 sworn staff: $100,000 per year 
• Cities with more than 250 sworn staff: $200,000 per year 

 
Exhibits 
1. Alliant Affinity Partnership Announcement 



© 2021 Benchmark Analytics • All Rights Reserved

Benchmark Analytics sponsors the National Police Early Intervention and Outcomes Research 
Consortium, chaired by the University of Chicago and supported by the Joyce Foundation and 
the American Institutes for Research. Consortium research findings are implemented through 
Benchmark’s solutions, delivering continuous improvement that benefits Benchmark’s clients.

Benchmark Management System® 
A comprehensive personnel data management system that 
captures and organizes all officer performance data in one 
platform — including Use of Force and Internal Affairs.

Introducing an Alliant Affinity Partnership Designed to Reduce
Law Enforcement Liability Risk.

Benchmark Analytics was selected by Alliant to offer customized services to Alliant clients in a new 
partnership designed to reduce law enforcement-related liability claims. 

Benchmark – is a public safety market leader delivering the only evidence-based police force 
management and early intervention system available today. Alliant worked with Benchmark to create 
a law enforcement liability risk mitigation package offered at a discounted price to Alliant clients. 

1

2

3

First Sign® Early Intervention
The only research-based EIS that analyzes data for ‘first signs’ 
of need for preventative early intervention — and supports an 
agency’s transparency and accountability efforts.

Case Action Response Engine® | C.A.R.E.
A proactive intervention management platform that provides 
customized officer support with specific-case action plans — 
designed to help off-track officers get back on track. C.A.R.E.

Case Action Response Engine®

LEARN MORE

LEARN MORE

LEARN MORE

https://www.benchmarkanalytics.com/benchmark-management-system/
https://www.benchmarkanalytics.com/first-sign-early-intervention/
https://www.benchmarkanalytics.com/case-action-response-engine/


© 2021 Benchmark Analytics • All Rights Reserved

What is it?
• An exclusive program offering Alliant clients discounted access to an evidence-

based solution for police force management and early intervention —offered 
only by Benchmark Analytics.

Who can participate?
• Any Alliant client and their law enforcement agency is eligible.

How does it work?
• Benchmark has created a special offering of its research-based solution for Alliant clients.

• Alliant clients who choose to participate receive an exclusive discounted rate —
for as long as they remain an Alliant client and their agency is utilizing the solution.

• Alliant clients engaging Benchmark as part of this agreement are eligible for 20% off their 
first-year license, 15% off their second-year license and 10% off each year thereafter. 
Clients must continue to be part of Alliant to be eligible.

What do I get for participating?
• Standardized reports and analytics for critical functions like Use of Force and Internal Affairs.

• The industry’s only research-driven Early Intervention System (EIS) to proactively identify
activity leading to adverse events.

• Best-practice, research-driven intervention recommendations to mitigate risks before
events happen.

• Reduced frequency and severity of events leading to improved liability claims
experience and rating

• Better policing outcomes in the communities you serve.

Who do I talk to for more information?
Gary Crump, Sales Director
312-933-5134  |   gary.crump@benchmarkanalytics.com

Affinity Partnership FAQ’s
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ITEM: 6 TITLE: APPROVE MODIFICAITONS TO BOARD POLICY B18 – 
POLICY ON BUSINESS EXPENSES  

MEETING: 7/27/2023 

GENERAL MANAGER:    
 

Recommended Actions 
Approve proposed modifications to Board Policy B18: Policy on Business Expenses and recommend 
approval to the Board of Directors. 
 

Strategic Direction 
Strategic Goal #1: “Be in a positive net position by June 30, 2025.” 
Strategic Goal #2: “Create and implement a Communications Plan.” 
Strategic Goal #5: “Align staff with member needs.” 
 
Item Explanation 
Board Policy B18 is the Policy on Business Expenses. The Board adopted the policy in January 2000, and 
it was modified on August 18, 2022. The policy has the Treasurer reviewing the pool’s credit card 
statements and the travel expense reports of the general manager. The finance officer was appointed 
as Treasurer in June 2023. The proposed modifications move those two functions to the Board 
President. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. Draft Board Policy B18 with Proposed Edits – Redlined 



         CALIFORNIA JOINT POWER RISK MANAGEMENT AUTHORITY 
BOARD POLICY  Number   B18 Page  1 of 2 

Subject:  Policy on Business Expenses  
 

 
 

Date Adopted:    
    
January 20, 2000 

Effective Date: 
 
January 20, 2000 

 Date Revised: 
 
August 18, 
2022August 17, 2023 

Supersedes: 
 
 

 

G: WPData> Board Policies> New Formatted Policies> B18 

1) All expense reports of the General Manager concerning travel to conferences or business 
meetings are to be submitted by the General Manager to the Treasurer Board President within 
fifteen (15) days of return from the trip and are to be approved by the Treasurer Board President 
before payment. In the event of a disagreement between the General Manager and the Treasurer 
Board President regarding whether an item is reimbursable, the matter will be agendized for 
decision by the Executive Committee.  

 
2) Credit card bills will be forwarded to the Treasurer Board President with explanation of charges 

listed. The Treasurer will approve or disapprove payment. 
 
3) The General Manager is authorized to attend PARMA, CAJPA, business meetings, and other 

conferences that the Board President and General Manager may agree upon; provided, however, 
that the expense allowance budgeted by the Board of Directors will not be exceeded without 
approval by the Board or Executive Committee. 

 
4) Hotel accommodations are authorized for the place of the conference, or such other nearby 

location as the General Manager may deem appropriate.  
 
5) Hotel stays are authorized for the day before the conference and the days of the conference only.   
 
6) Auto rentals are authorized as needed for attendance at the conference. The Board President 

may authorize greater use upon written application from the General Manager setting forth why 
greater use is necessary.  

 
7) Meal reimbursement may include business meals, but these should be documented in the 

expense report or the receipt, including a list of the persons involved and the business purpose of 
the meal. 

 
8) CJPRMA credit cards shall not be used for purely personal expenditures or non-business meals. If 

a conference-day meal includes a personal guest, the General Manager will make reimbursement 
for the personal guest’s portion of the expense before credit card payment is due. 

 
9) In case of any doubt concerning this expense account policy, the General Manager shall consult 

with the Board President in advance of incurring the expense. 
 







abgiles
Highlight
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http://www.firelinedefense.com
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Staying ahead of safety risks
Addressing risks and behaviors that drive 
up incident rates and costs

Rising citizen expectations
Consumer technologies are raising 
customer expectations for every industry

Gathering comprehensive data 
Across your fleet, equipment, employees, 
& facilities with ROI and insights 

Managing multiple systems
Connecting siloed software tools 
costs time and resources

It takes a lot to provide community services
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It takes even more to provide those
community services efficiently and safely 

Service Delivery Monitoring 

Real-time Visibility

Operationally Efficient Technology 

360° Community Visibility 
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l. Connected Cloud Platform
CAPTURE DATA & GAIN INSIGHTS

COMMUNITY SAFETY 

UTILIZATION

MAINTENANCE 

LOCATION PROOF OF SERVICE

SERVICE COVERAGE
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PRODUCTS

Video-Based Safety 
& efficiency 
Internet-connected vehicle cameras and cloud-based 
safety dashboards for community & employee safety 
and better citizen response 

➔ Provide proof of service for increased citizen 
transparency 

➔ Prevent incidents before they happen with 360° 
video footage & save taxpayer dollars 

➔ Access to immediate incident response & 
exoneration 

➔ Coach drivers at scale with automated workflows

Learn how the City of Scottsdale 
reduced workers comp by over 80%
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Simply Incident Investigation

AI dash cams, and third-party 
cameras for instant access for 
increased visibility into road 
conditions,and driving patterns.

➔ AI based detection 
➔ No SD cards or retrieval requests 
➔ Driver scores
➔ Automated coaching workflows 
➔ Leverage existing camera investments 
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Real-time Visibility 

Maintaining vehicles keeping 
drivers safe, and responding to 
citizens requires real-time 
visibility. 

➔ Real-time mileage/ECU & diagnostics
➔ PM alerts  
➔ Maintenance integrations (ex. 

AssetWorks)
➔ Pre-Post trip inspections
➔ PTO, fuel efficiency, idling, utilization
➔ Site and facility safety & security   
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Service Delivery 

Siloed systems & paper-based 
processes make it difficult to stay on 
top of citizen demand.

Instant video footage, field updates 
reduce wasted resources with more 
efficient and transparent citizen 
services. 

➔ Historic GPS and video access for 
streamlined investigation & response

➔ Service coverage & material usage on a 
map (.gov embeddable) 

➔ Customizable mobile employee 
workflows, documentation and driver 
inspections 
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