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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE - ZOOM 
Thursday April 20, 2023, 9:00 A.M.   

 
CJPRMA 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 

MEETING LINK: 
 

https://us02web.zoom.us/j/86016509754?pwd=MTBrREd0S2MzVm5Fb0JxNDAwZUtzdz09   
 

MEETING NUMBER: 860 1650 9754                 PASSWORD: 398892 
 

JOIN BY PHONE: 1-669-900-6833 
 

    ACCESS CODE: 860 1650 9754 

1. City of Lodi, 221 West Pine Street, Lodi, CA 95240 
2. City of Livermore, 1052 S Livermore Ave., Livermore, CA 94550 
3. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965 
4. City of Petaluma, 11 English Street, Petaluma, CA 94952 
5. City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404 
6. City of Vacaville, 650 Merchant Street, Vacaville, CA 95688 
7. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523 

 
MINUTES 

 
I. CALL TO ORDER – President Jensen called the meeting to order at 9:01 A.M. 

   
II. ROLL CALL 

 
PRESENT 
1) Beverly Jensen, Lodi 4)  Dominique Blanquie, Santa Rosa 
2) Janet Hamilton, Livermore 5)  GeorgeAnne Meggers-Smith, Vacaville 
3) Erika Leahy, Petaluma  

 
NOT PRESENT – NCCSIF 
 
OTHERS 
6)  Sean Conley, Acting Board Counsel 9)  Tony Giles, CJPRMA 
7)  Genevieve Coyle, San Rafael 10)  Marcia Hart, CJPRMA 
8)  Rob Epstein, San Rafael  
 

https://us02web.zoom.us/j/86016509754?pwd=MTBrREd0S2MzVm5Fb0JxNDAwZUtzdz09
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III. CLOSED SESSION 
 

1. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 
 

Name of Case: Pagan, Kaylin v. City of San Rafael 
Court: Superior Court of the State of California, County of Marin 
Case No.: CIV 1902225 
 

IV. ACTION ON CLOSED SESSION - The Executive Committee conferred with staff regarding litigated 
claims. 

 
V. PRESENTATIONS - None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE 
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 
 

VII. COMMUNICATIONS 
 

1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (06/07 to 08/23) CJPRMA 

Executive Committee (July 23) Oroville, CA 
 

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Blanquie and seconded by Director Jensen to approve the 
minutes of the Executive Committee meeting held on January 19th, 2023. A roll call vote was 
taken; Directors Jensen, Meggers-Smith, Hamilton and Blanquie approved the motion. NCCSIF 
was absent from the meeting. Motion passed. 

 
IX. CONSENT CALENDAR 

 
1. Status Update on General Manager’s Goals & Objectives (I) 

 
2. Business Calendar for 2023 (I) 

 
• A motion was made by Director Meggers-Smith and seconded by Director Blanquie to 

approve the consent calendar. A roll call vote was taken; Directors Jensen, Meggers-Smith, 
Hamilton and Blanquie approved the motion. NCCSIF was absent from the meeting. 
NCCSIF was absent from the meeting. Motion passed. 
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X. ACTION (A) AND INFORMATION (I) CALENDAR 
 

3. Approve Modifications to Staff Salary Ranges (A) 
 

In April 2004, the Board of Directors adopted a policy to review and adjust staff salaries and 
benefits every two years. The most recent salary survey was conducted in 2021. In the year 
alternating years between salary surveys, staff receive cost of living increases based on CPI. 
The results of that review are presented herein. The general manager is not included in this 
salary survey.  
 
Per policy, the following agencies were used as benchmarks for the survey: Alameda, PRISM, 
Fremont, Livermore, MPA, Palo Alto, Pleasanton, Richmond, Santa Rosa, Stockton and 
Sunnyvale.  
 
CJPRMA Management Analyst Marcia Hart collected the information for the survey. She used 
publicly available information from agency websites and direct contact with staff when 
needed. The general manager reviewed the results for completeness. 
 
In January 2023, the Risk Management Analyst position was converted to Management 
Analyst. The survey uses the same benchmarks that were used for the Risk Management 
Analyst position. Also, the Executive Assistant position was converted to Excess Claims 
Adjuster. To retain cost neutrality for this change, the survey uses the benchmarks for the 
Executive Assistant for the Excess Claims Adjuster compensation. 
 
Salary Ranges 
The comparator for the survey is the median of top-step base salary, plus health and welfare 
contribution by employer and a deduction for employee contribution to retirement. This is the 
model that has been used since 2004.  
The following are recommendations for each classification within CJPRMA: 
 

Administrative Assistant 
The existing top step total compensation of $7,445/month is $296 (4.0%) below the top step 
median total compensation from the survey. An adjustment is required. 
 

Excess Claims Adjuster 
The existing top step total compensation of $9,605/month is $86 (0.9%) above the top step 
median total compensation from the survey. An adjustment is not required. 
 

Management Analyst 
The existing top step total compensation of $10,748/month is $446 (4.2%) below the top step 
median total compensation from the survey. An adjustment is required. 
 

Finance Officer 
The existing top step total compensation of $15,146/month is $1,384 (9.1%) below the top 
step median total compensation from the survey. An adjustment is required. 
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Claims Administrator 
The existing top step total compensation of $15,416/month is $185 (1.2%) below the top step 
median total compensation from the survey. An adjustment is required. 
 
The general manager recommends that the Executive Committee approve the salary survey 
and approve all modifications as recommended. Based upon the information collected during 
the salary survey, it is recommended that individual salary ranges be modified to establish a 
total compensation plan at the median level. If approved by the Executive Committee, the 
Board of Directors will be asked to approve a modified salary schedule at the June 7, 2023, 
Board of Directors meeting. The revised salaries would be effective July 1, 2023. 

 

Position 
Current 

Top Step 
Salary 

New 
Top Step Salary 

New 
Total Comp  

Survey 
Median 

Administrative Assistant $6,159 $6,480 $7,741 $7,741 
Excess Claims Adjuster $8,507 $8,507 (no change) $9,605 (no change) $9,519 
Management Analyst $9,749 $10,234 $11,194 $11,194 
Finance Officer $14,529 $16,034 $16,530 $16,530 
Claims Administrator $14,529 $14,729 $15,330 $15,330 

 
• A motion was made by Director Leahy and seconded by Director Blanquie to approve the 

modification to the staff salary schedule. A roll call vote was taken; Directors Jensen, 
Leahy, Meggers-Smith, Hamilton and Blanquie approved the motion. NCCSIF was absent 
from the meeting. Motion passed. 

 
4. Insurance Programs Renewal Update for Program Year 2023-24 (I) 

 
The general manager updated the Executive Committee with the most current status on the 
renewal of the insurance program for program year 2023/24. 

 
• This item was for information only. 
 

5. Risk Management Issues (I) 
 

The Executive Committee discussed risk management issues with staff: 
 
1. Wellness vendors/activities for police officers – Dominique Blanquie, Santa Rosa 
 
• This item was for information only. 
 

XI. ADJOURNMENT – President Jensen adjourned the meeting at 10:13 A.M. 
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