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Benchmark Disclosures

ICE BofA 1-5 Yr US Treasury & Agency Index

The ICE BofA 1-5 Year US Treasury & Agency Index tracks the performance of US dollar denominated US Treasury and nonsubordinated US agency debt issued in the US domestic market. Qualifying 
securities must have an investment grade rating (based on an average of Moody’s, S&P and Fitch). Qualifying securities must have at least one year remaining term to final maturity and less than five 
years remaining term to final maturity, at least 18 months to maturity at time of issuance, a fixed coupon schedule, and a minimum amount outstanding of $1 billion for sovereigns and $250 million for 
agencies.

ICE BofA 5-10 Yr US Treasury & Agency Index

The ICE BofA 5-10 Year US Treasury & Agency Index tracks the performance of US dollar denominated US Treasury and nonsubordinated US agency debt issued in the US domestic market. Qualifying 
securities must have an investment grade rating (based on an average of Moody’s, S&P and Fitch). Qualifying securities must have at least five years remaining term to final maturity and less than ten 
years remaining term to final maturity, at least five years to maturity at time of issuance, a fixed coupon schedule, and a minimum amount outstanding of $1 billion for sovereigns and $250 million for 
agencies.

0-3 Yr Treasury*

The ICE BofA Blended 0-3 Year US Treasury Index is a static, internally maintained benchmark comprised of US dollar denominated sovereign debt publicly issued by the US government in its domestic 
market. Effective 1/1/2001, it consists of the following indices: (30%) ICE BofA US 3-Month Treasury Bill Index, (30%) ICE BofA US 6-Month Treasury Bill Index, (40%) ICE BofA 1-3 Year US Treasury Index. 
Qualifying securities will include 3 and 6-month Treasury Bills and US Treasury securities that must have at least one year remaining term to final maturity and less than three years remaining term to final 
maturity, a fixed coupon schedule, and a minimum amount outstanding of $1 billion. Qualifying securities must have at least 18 months to final maturity at the time of issuance. *Prior to 1/1/2001 it 
consisted of (100%) ICE BofA US 1-Year Treasury Bill Index, G0O3.

The ICE BofA 1-5 Year US Treasury & Agency Index tracks the performance of US dollar denominated US Treasury and nonsubordinated US agency debt issued in the US domestic market. Qualifying 
securities must have an investment grade rating (based on an average of Moody’s, S&P and Fitch). Qualifying securities must have at least one year remaining term to final maturity and less than five 
years remaining term to final maturity, at least 18 months to maturity at time of issuance, a fixed coupon schedule, and a minimum amount outstanding of $1 billion for sovereigns and $250 million for 
agencies.

As of July 31, 2023
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Transaction Ledger
As of July 31, 2023

California Joint Powers RMA Consolidated

Account #691

Transaction  
Type

Settlement 
Date CUSIP Quantity Security Description Price Acq/Disp

Yield Amount Interest
Pur/Sold Total Amount Gain/Loss

ACQUISITIONS

Purchase 07/05/2023 316175603 93.96 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 93.96 0.00 93.96 0.00

Purchase 07/05/2023 316175603 278.41 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 278.41 0.00 278.41 0.00

Purchase 07/05/2023 316175603 412.39 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 412.39 0.00 412.39 0.00

Purchase 07/07/2023 316175603 2,437.50 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 2,437.50 0.00 2,437.50 0.00

Purchase 07/08/2023 316175603 1,050.00 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 1,050.00 0.00 1,050.00 0.00

Purchase 07/10/2023 316175603 3,351.40 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 3,351.40 0.00 3,351.40 0.00

Purchase 07/11/2023 316175603 167,918.08 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 167,918.08 0.00 167,918.08 0.00

Purchase 07/12/2023 316175603 4,875.00 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 4,875.00 0.00 4,875.00 0.00

Purchase 07/13/2023 45950KDD9 60,000.00 International Finance Corp Note
4.5% Due 7/13/2028

99.889 4.53% 59,933.40 0.00 59,933.40 0.00

Purchase 07/15/2023 316175603 1,295.63 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 1,295.63 0.00 1,295.63 0.00

Purchase 07/15/2023 90LAIF$00 903.36 Local Agency Investment Fund State 
Pool

1.000 3.26% 903.36 0.00 903.36 0.00

Purchase 07/16/2023 316175603 2,231.25 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 2,231.25 0.00 2,231.25 0.00

Purchase 07/17/2023 316175603 607.83 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 607.83 0.00 607.83 0.00

Purchase 07/17/2023 316175603 187.00 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 187.00 0.00 187.00 0.00

Purchase 07/17/2023 316175603 116.00 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 116.00 0.00 116.00 0.00

Purchase 07/17/2023 316175603 111.00 Fidelity Institutional Government 
MMKT Fund #657

1.000 4.73% 111.00 0.00 111.00 0.00

Execution Time: 8/2/2023 1:08:20 AMChandler Asset Management - CONFIDENTIAL Page 13







































































































Back to Agenda  
 

CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 
ITEM: 9  TITLE: APPROVAL OF THE STATEMENT OF INVESTMENT POLICY AND 

STATEMENT OF INTERNAL PROCEDURES AND CONTROLS 
MEETING: 08/17/2023 

GENERAL MANAGER:  

 
Recommended Actions 
Approval of the CJPRMA’s Statement of Investment Policy and Statement of Internal Procedures and 
Controls. 

 
Strategic Direction 
Strategic Goal #1: “Be in a positive net position by June 30, 2025.” 
Strategic Goal #2: “Create and implement a Communications Plan.” 
 
Item Explanation 
Pursuant to the requirements of Government Code Section 53646(a)(2) and the CJPRMA Statement of 
Investment Policy, the Statement of Investment Policy is required to be submitted to the Board, on an annual 
basis, for its review and approval.  The following changes are recommended: 
 
1. Under Section VII. Investment Instruments and Maturities, A-8 states (page 7) “No more than 20% of the 
Authority’s funds may be invested in LAIF up to maximum amount permitted by LAIF.” We recommend 
removing the 20% maximum allocation to LAIF language to provide the organization with more flexibility.  
  
2. Under VII. Investment Instruments and Maturities,  section A-10 “Asset-backed, Mortgage-backed, and 
Collateralized Mortgage Obligation” should include language with reference to 2-A “Federal Agency or United 
States Government Sponsored Enterprises” and 1-A “U.S. Treasury.” For example: 
  
10. Asset-backed, Mortgage-backed, Collateralized Mortgage Obligation securities not defined in Sections 
1 and 2 of the Permitted Investments section provided that such securities:  
  
a. Authorized by this subdivision may not exceed 20% of the portfolio;  
  
b. Shall have a maximum stated final maturity of 5 years and,  
  
c. Are rated in the “AA” category by at least one NRSRO.  
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William Dennehy will be present at the meeting to answer any questions regarding the investment policy. 

 
Staff recommends approval of the Statement of Investment Policy and the Statement of Internal 
Procedures and Controls. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. California Joint Powers Risk Management Authority Statement of Investment Policy, dated 08/17/2023 
2. Statement of Internal Procedures and Controls, dated 08/19/2021 



CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

STATEMENT OF INVESTMENT POLICY 
(Revised 08/9/2023, Approved 08/17/2023) 

 

I. INTRODUCTION 
 
This Investment Policy will identify various policies and procedures that will foster a prudent and 
systematic investment program designed to seek the objectives of safety, liquidity and return. 
The policy will also organize and formalize investment related activities as they pertain to cash 
flow requirements and compliance with all applicable statutes governing the investment of 
public funds. The related activities which comprise of established cash management practices 
include: 

 Accurate cash projections; 

 Timely collection of revenues; 

 Control of disbursements; 

 Cost-effective banking and financial services; and 

 A system of internal controls. 
 

This Investment Policy was endorsed and adopted by the California Joint Powers Risk 
Management Authority’s (the “Authority”) Board of Directors and is effective as of the 19th day 
of August, 2021. This Investment Policy replaces any previous Investment Policy or Investment 
Procedures of the Authority. 
 

II. SCOPE 
 
This policy will cover all funds and investment activities under the direction/control of the 
Authority and/or its investment manager(s). Investment of bond proceeds shall be governed by 
the provisions of the bond indentures. 
 

III. OBJECTIVES 
 

A. Safety 
 
The primary objective of this policy is to protect, preserve and maintain the cash and 
investments of the Authority. 
 

B. Liquidity 
 
An adequate percentage of the portfolio will be maintained in liquid short-term 
securities which can be converted to cash, as necessary, to meet disbursement 
requirements. The liquidity percentage will be determined, from time to time, from 
projected cash flow reports. Investments will be made in securities with active 
secondary or resale markets. Securities with low market risk will be emphasized. 
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C. Return 
 
The portfolio will be designed to attain a market-average rate of return throughout 
budgetary and economic cycles, consistent with the agreed upon benchmark, taking into 
account risk constraints of the Authority, cash flow characteristics of the portfolio and 
compliance with state and federal regulations. 
 

D. Diversification 
 
The portfolio will be diversified in order to avoid incurring unreasonable and avoidable 
risks regarding specific types of securities or individual financial institutions. Excluding 
U.S. Government, agency securities, mortgage-backed and asset-backed securities (that 
meet all requirements as set out in Section VII (A)(10)), supranational securities and 
money market funds, no more than 5% of the portfolio may be invested in any one 
institution. This 5% limit encompasses all security types issued by any one institution. 
 

E. Prudence 
 
Persons authorized to make investment decisions on behalf of local agencies are 
trustees and therefore fiduciaries subject to the prudent investor standard. When 
investing, reinvesting, purchasing, acquiring, exchanging, selling, and managing public 
funds, a trustee shall act with care, skill, prudence, and diligence under the 
circumstances then prevailing, that a prudent person acting in a like capacity and 
familiarity with those matters would use in the conduct of funds of a like character and 
with like aims, to safeguard the principal and maintain the liquidity needs of the 
Authority. Within the limitations of this section and considering individual investments 
as part to an overall strategy, a trustee is authorized to acquire investments as 
authorized by law. (Government Code Section 53600.3) 
 

F. Public Trust 
 
All participants in the investment process shall act as custodians of the public trust. 
Investment officials shall recognize that the investment portfolio is subject to public 
review and evaluation. The overall program shall be designed and managed with a 
degree of professionalism that is worthy of the public trust. In a diversified portfolio, it 
must be recognized that occasional measured losses are inevitable and that such losses 
must be considered within the context of the overall investment return.  

 
AUTHORITY TO INVEST MONIES 
 
Government Code sections 53600 through 53601.6 provide legal authorization for investment of 
the funds of local agencies. All investments of the Authority shall conform to the restrictions of 
those laws. 
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The Board of Directors delegates management responsibility to the Treasurer. The Treasurer 
shall establish procedures for the operation of the investment program. The Treasurer shall be 
also responsible for all transactions undertaken and shall establish a system of controls to 
regulate the activities of subordinates. The responsibility for investment transactions may be 
delegated to staff personnel.  
 
The Authority may engage the services of one or more external investment managers to assist in 
the management of the Authority’s investment portfolio in a manner consistent with the 
Authority’s objectives. Such external managers may be granted discretion to purchase and sell 
investment securities in accordance with this Investment Policy. Such managers must be 
registered under the Investment Advisers Act of 1940. 
 

IV. REPORTING 
 

A. Monthly 
 
The investment manager(s) shall submit a monthly report to the Authority. The 
Authority shall submit this report to the Board of Directors on a quarterly basis. This 
report will include all items required by Government Code Section 53646. These items 
are: 
 

1. Type of investment; 
2. Issuer; 
3. Date of maturity; 
4. Par and dollar amount invested on all securities; 
5. Current market value of all securities and the source of the valuation; 
6. Rate of interest; 
7. A statement of compliance with the investment policy; 
8. A statement that there are sufficient funds to meet the next six month's 

financial obligations;  
9. Accrued interest; 

10. Interest earned to date; 
11. Average weighted yield; 
12. Average term to maturity; 
13. Actual transactions; 
14. The percentage distribution of investment types; 
15. Modified duration; 
16. Average credit quality; and 
17. The total rate of return. 

 
B. Portfolio Reviews 

 
The Treasurer and the General Manager shall meet with the investment manager(s) on a 
periodic basis. The meeting will cover such topics as: 
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1. Market environment; 
2. Portfolio strategy; 
3. Portfolio characteristics; 
4. Duration; 
5. Maturity distribution; 
6. Sector distribution; 
7. Investment performance; and 
8. Recommended policy or strategy changes. 

 
C. Annually 

 
The investment policy shall be submitted to the Board of Directors for review and 
adoption annually. Additionally, the investment manager(s) shall provide a report 
detailing the performance of the portfolio through the end of the immediately 
preceding fiscal year. 
 

V. INVESTMENT ACCOUNTS 
 
Funds available for investment shall be segregated into two categories in order to meet the 
Authority’s investment goals. Those categories and their specific characteristics are set forth 
below. 
 

A. The Loss Payment Account The Loss Payment Account shall be invested to maintain 
funds to pay claims as they come due and pay the operating expenses of the Authority. 
 

B. The Long-Term Growth Account Recognizing that casualty liabilities are inflation 
sensitive, the Authority has established the Long-Term Growth Account to provide for 
long-term asset growth in order to offset potential inflation. 

 
From time to time, the General Manager will inform the investment manager(s) of amounts that 
are to be allocated to the two categories and that are required for the payment of claims and 
operating expenses. The General Manager will provide current actuarial information to the 
investment manager(s) in order to assist them in determining the duration of those two 
accounts. 
 

VI. INVESTMENT PARAMETERS 
 

A. The Loss Payment Account 
 

1. The Loss Payment Account shall be managed to a duration approximately equal 
to the duration of current claim liabilities and the operating expenses of the 
Authority. 
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2. The maximum stated final maturity of securities in the Loss Payment Account 
shall be five years. 
 

3. The investment manager(s) shall maintain sufficient short-term liquidity in order 
to pay claims and operating expenses as they arise. 
 

4. The performance objective for the Loss Payment Account shall be to achieve a 
return equal to that of a benchmark index over a market cycle, selected by the 
Authority and the investment manager(s), with characteristics (duration and 
sector allocation) consistent with the objectives of the Loss Payment Account. 
 

B. The Long Term Growth Account 
 

1. The Long-Term Growth Account shall be managed to a duration approximately 
equal to a duration consistent with long term growth and future liabilities of the 
Authority. 
 

2. The duration of the Long-Term Growth Account shall typically be managed in a 
range not to exceed 120%, nor be less than 80% of the duration of the 
benchmark. 
 

3. The maximum final stated maturity of individual securities in the Long-Term 
Growth Account may not exceed 10 years as authorized for specific asset classes 
described in Section VIII-A “Permitted Investments.” 

 
4. The performance objective for the Long-Term Growth Account shall be to 

achieve a return that exceeds that of a benchmark index over a market cycle, 
selected by the Authority and the investment manager(s), with characteristics 
(duration and sector allocation) consistent with the objectives of the Long-Term 
Growth Account. 
 

VII. INVESTMENT INSTRUMENTS AND MATURITIES 
 

A. Permitted Investments 
 

All investments shall be made in accordance with Sections 53600 et seq. of the 
Government Code of California and as described within this Investment Policy. 
Investment concentration limits shall apply at time of purchase. 

 
Investments specifically permitted under this policy shall include: 

 
1. U.S. Treasury and other government obligations for which the full faith and 

credit of the United States are pledged for the payment of principal and interest: 
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a. There are no limits on the dollar amount or percentage that the Authority 
may invest in U.S. Treasuries;  

 
b. The maturity of such securities may not exceed: 

 
i. 5 years from the date of purchase for the Loss Payment Account; 
ii. 10 years from the date of purchase for the Long Term Growth Account. 

 
2. Federal Agency or United States government-sponsored enterprise obligations, 

participations, mortgage pass-through securities, or other instruments, including 
those issued by or fully guaranteed as to principal and interest by federal 
agencies or United States government-sponsored enterprises: 

 
a. There are no limits on the dollar amount or percentage that the Authority 

may invest in government-sponsored enterprises; 
 
b. The maturity of such securities may not exceed: 

 
i. 5 years from the date of purchase for the Loss Payment Account; 
ii. 10 years from the date of purchase for the Long Term Growth Account. 

 
3. Bankers’ acceptances, provided that: 

  
a. No more than 40% of the total portfolio may be invested in banker’s 

acceptances and no more than 5% per issuer; 
 

b. The maturity of such securities may not exceed 180 days; and,  
 

c. The short-term obligations of such securities are rated “A-1” or higher, or 
the equivalent, by at least one nationally recognized statistical rating 
organization (NRSRO).   

 
4. Federally insured time deposits (Non-negotiable certificates of deposit) in state 

or federally chartered banks, savings and loans, or credit unions: 
 

a. The amount per institution is limited to the maximum covered under federal 
insurance;  

 
b. The maturity of such securities may not exceed 3 years; 

 
c. There are no limits on the dollar amount or percentage that the Authority 

may invest in such deposits but no more than 5% of the total portfolio may 
be invested per issuer. 
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5. Time deposits (Non-negotiable certificates of deposit) in state or federally 
chartered banks, savings and loans, or credit unions in excess of insured 
amounts:  

 
a. Such deposits are collateralized in excess of maximum federal insurance in 

accordance with California law;  
 

b. The maturity of such deposits may not exceed 3 years; and,  
 

c. There are no limits on the dollar amount or percentage that the Authority 
may invest in such deposits but no more than 5% of the total portfolio may 
be invested per issuer.  

 
6. Negotiable certificates of deposit (NCDs), issued by a nationally or state-

chartered bank, a savings association or a federal association (as defined by 
Section 5102 of the Financial Code), or by a federally- or state-licensed branch of 
a foreign bank, provided that: 

 
a. Investments made in accordance with this section may not exceed 30% of 

the total portfolio and no more than 5% per issuer; 
 

b. The maturity does not exceed 3 years; and, 
 

c. They are issued by institutions which have long-term obligations which are 
rated “A” or higher by a nationally recognized statistical rating organization; 
and/or have short-term debt obligations rated “A-1” or higher, or the 
equivalent, by a nationally recognized statistical rating organization. 

 
7. Commercial paper, provided that: 
 

a. No more than 25% of the total portfolio is invested in commercial paper and 
no more than 5% per issuer; 
 

b. The maturity does not exceed 270 days 
 

c. The short-term obligations of such securities are rated “A-1” or higher, or 
the equivalent, by at least one NRSRO; and if the issuer has issued long-term 
debt, it must be rated in the “A” category or higher by at least one NRSRO; 
and,  
 

d. The issuer is a corporation organized and operating in the United States 
with assets in excess of $500 million. 

 
 



Investment Policy 
Revised: 08/9/2023 
Approved:  08/17/2023 
Page 8 

8. State of California Local Agency Investment Fund (LAIF), provided that: 
 

a. The Authority’s funds may be invested in LAIF up to maximum amount 
permitted by LAIF;  

 
b. It is recognized that LAIF has authority to invest in some instruments that 

are not permitted for Agencies under the California Government Code; and 
 

c. Authority staff, or investment adviser if retained, will perform a thorough 
investigation of the fund prior to investing in it and annually perform due 
diligence of LAIF to adequately judge the risk inherent in LAIF’s portfolio.  

 
9. Corporate medium term notes, provided that: 

 
a. Holdings of medium-term notes may not exceed 30% of the total portfolio 

and no more than 5% per issuer.  
 

b. Such notes have a maximum maturity of 5 years; 
 

c. Such notes are issued by corporations organized and operating within the 
United States or by depository institutions licensed by the United States or 
any state and operating within the United States; and,  
 

d. The long-term obligations of such securities are rated in the “A” category or 
higher by at least one NRSRO.   

 
10. Asset-backed, Mortgage-backed, Collateralized Mortgage Obligation securities 

not defined in Sections 1 and 2 of the Permitted Investments section provided 
that such securities: 

 
a. Authorized by this subdivision may not exceed 20% of the portfolio; 

 
b. Shall have a maximum stated final maturity of 5 years and, 

 
c. Are rated in the “AA” category by at least one NRSRO. 
 

11. Mutual Funds and Money market mutual funds that are registered with the 
Securities and Exchange Commission under the Investment Company Act of 
1940, provided that:  

 
a.  Mutual Funds that invest in the securities and obligations as authorized 

under California Government Code, Section 53601 (a) to (k) and (m) to (q) 
inclusive and that meet either of the following criteria: 
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i. Attained the highest ranking or the highest letter and numerical 
rating provided by not less than two (2) NRSROs; or 

ii. Have retained an investment adviser registered or exempt from 
registration with the Securities and Exchange Commission with not 
less than five years’ experience investing in the securities and 
obligations authorized by California Government Code, Section 
53601 and with assets under management in excess of $500 million. 

 
 No more than 10% of the total portfolio may be invested in shares of any one 
mutual fund. 
 

b.  Money Market Mutual Funds registered with the Securities and Exchange 
Commission under the Investment Company Act of 1940 and issued by 
diversified management companies and meet either of the following criteria: 

i. Have attained the highest ranking or the highest letter and 
numerical rating provided by not less than two (2) NRSROs; or 

ii. Have retained an investment adviser registered or exempt from 
registration with the Securities and Exchange Commission with not 
less than five years’ experience managing money market mutual 
funds with assets under management in excess of $500 million. 

iii. No more than 20% of the total portfolio may be invested in Money 
Market Mutual Funds. 
 

c. No more than 20% of the total portfolio may be invested in these securities. 

d. Authority staff, or investment advisor if retained, will perform a thorough 
investigation of any funds prior to investing in them and annually perform due 
diligence of them to adequately judge the risk inherent in the funds portfolios. 
 

12. Municipal Securities. These include obligations the state of California, any other 
state, and any local Agency within the state of California, provided that: 

 
a. Holdings of Municipal Securities may not exceed 30% of the total portfolio 

and no more than 5% per issuer. 
 

b. The long-term obligations of such securities are rated in the “A” category or 
higher by at least one nationally recognized statistical rating organization.  

 
c. The maturity does not exceed: 

i. 5 years from the date of purchase for the Loss Payment Account; 
ii. 10 years from the date of purchase for the Long Term Growth Account; 

and 
d. Holdings of any one issuer may not exceed 5% of the total portfolio. 
 

13. Supranationals provided that: 
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a. Issues are unsubordinated obligations issued by the International Bank 
for Reconstruction and Development, International Finance 
Corporation, or Inter-American Development Bank. 

b. The securities are rated “AA” or higher by a nationally recognized 
statistical rating organization. 

c. No more than 30% of the total portfolio may be invested in these 
securities. 

d. No more than 10% of the portfolio per issuer. 
e. The maximum maturity does not exceed 5 years. 

 
Investments shall be purchased according to the minimum credit standards listed. In the event of a 
downgrade in credit below the minimum required credit rating after the date of purchase, the Treasurer 
shall advise the Executive Committee of the change, at the next regular meeting, and use his/her best 
professional judgment concerning the retention of that security in the portfolio.  

 
B. Excluded Investments 

 
The following investments or investment practices are not permitted under this 
Statement of Investment Policy: 
 

1. Purchase or sale of securities on margin; 
 

2. Reverse repurchase agreements; 
 

3. Financial futures and financial options; and 
 

4. Guaranteed Small Business Administration (SBA) Notes. 
 

 
C. Investment Maturities 

 
1. California Government Code Section 53601 requires that the governing body 

grant specific authority for the use of securities with final stated maturities in 
excess of five years. 
 

2. Since the Long-Term Growth Account has the specific purpose of providing for 
long-term growth, and since the cash flow requirements of the Authority are 
met through other investments, the Board of Directors hereby grants authority 
for the purchase of securities with maturities in excess of five years. Such 
purchases shall be of US Treasury securities, federal agency securities, including 
mortgage-backed securities, and municipal securities and shall only be made in 
the Long-Term Growth Account. The maximum maturity of individual securities 
is limited to 10 years. 
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D. Investment in “Derivative” Securities 
 
Investment in derivative securities is governed by the following paragraphs: 
 

1. Definition of a fixed income derivative: For purposes of this policy, a derivative is 
any security that has principal and/or interest payments which are subject to 
uncertainty (but not for reasons of default or credit risk) as to timing and/or 
amount, or any security which represents a component of another security 
which has been separated from other components (“stripped” coupons and 
principal).  A derivative is also defined as a financial instrument the value of 
which is totally or partially derived from the value of another instrument, 
interest rate, or index.  
 

2. Investment is permitted in the following types of derivatives only: 
 

a) Stripped coupons and principal; 
 

b) Fixed coupon callable and putable securities; 
 

c) “Step-up” notes; 
 

d) Variable, or floating rate notes, that are: 
 
(1) Market based: float in the same direction as the general level of 

interest rates, based on a market-determined rate (i.e., T-bills, 
LIBOR, commercial paper, Fed Funds). If maturity < three years, 
these are subject to very little price volatility; or 
 

(2) Other: float in the same direction as the general level of interest 
rates, based on a rate that is not directly determined by the 
market (i.e. Cost of Funds), or that is pre-determined at the 
time of issuance. These are subject to some price volatility and 
offer value in certain interest rate environments; 
 

e) Asset-backed securities; 
 

f) Collateralized mortgage obligations (CMOs) 
 

g) Under a provision sunsetting on January 1, 2026, securities backed by 
the U. S. Government that could result in zero or negative interest 
accrual if held to maturity are permitted.   
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3. Investment in derivatives is further restricted to 5% of the portfolio per issue for 
investment in any single derivative security. 
 

4. Investment in any type of derivative security not specifically described herein is 
prohibited. In accordance with California Government Code Section 53601.6, 
prohibited investments include, but are not limited to, the following: 

 
a) Inverse floaters, range notes, or interest-only strips that are derived 

from a pool of mortgages; and  
 

b) Any security that could result in a zero interest accrual if held to 
maturity. 

 
 

E. Investment Pools/Mutual Funds 
 
A thorough investigation of the pool/mutual fund is required prior to investing and on a 
continual basis. The Authority shall develop a due diligence process which will answer the 
following general questions: 

1. A description of eligible investment securities and a written statement of 
investment policy and objectives. 

2. A description of interest calculations and how it is distributed, and how gains 
and losses are treated. 

3. A description of how the securities are safeguarded (including the settlement 
processes), and how often the securities are priced and the program audited. 

4. A description of who may invest in the program, how often, what size deposit 
and withdrawal are allowed. 

5. A schedule for receiving statements and portfolio listings. 
6. Are reserves, retained earnings, etc. utilized by the pool/fund? 
7. A fee schedule, and when and how is it assessed. 
8. Is the pool/fund eligible for bond proceeds and/or will it accept such proceeds? 
 

F. Collateralization 
 
Certificates of Deposit (CDs): The Authority shall require any commercial bank or savings and 
loan association to deposit eligible securities with an agency of a depository approved by the 
State Banking Department to secure any uninsured portion of a Non-Negotiable Certificate of 
Deposit. The value of eligible securities as defined pursuant to California Government Code, 
Section 53651, pledged against a Certificate of Deposit shall be equal to 150% of the face value 
of the CD if the securities are classified as mortgages and 110% of the face value of the CD for all 
other classes of security. 

 
VIII. INTERNAL CONTROLS 
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The Treasurer shall establish and maintain a system of internal controls in written form. These 
controls shall be reasonably designed to protect the Authority from losses of public funds arising 
from fraud, error, misrepresentation of third parties, unanticipated changes in financial markets, 
or imprudent actions by employees/officers of the Authority. The most important controls are: 
control of collusion, separation of duties, separation of transaction authority from accounting 
and bookkeeping, custodial safekeeping, delegation of authority, limitations regarding securities 
losses and remedial action, written confirmation of telephone transactions, minimization of the 
number of authorized investment officials, documentation of transactions and strategies, and 
annual review of controls by the Treasurer. 
 

IX. BANKS, SECURITIES DEALERS AND INVESTMENT MANAGERS 
 
A list will be maintained of financial institutions and depositories authorized to provide 
investment services. In addition, a list will be maintained of approved security broker/dealers 
selected.  

 
A. The Authority’s Treasurer will determine which financial institutions are authorized to 

provide investment services to the Authority. Institutions eligible to transact investment 
business with the Authority include: 

 
1. Broker/dealers that qualify under Securities and Exchange Commission (SEC) Rule 15C3-

1 (uniform net capital rule); 
 
2. Nationally or state-chartered banks; 
 
3. The Federal Reserve Bank; and, 
 
4. Direct issuers of securities eligible for purchase.  

 
B. Selection of financial institutions and broker/dealers authorized to engage in transactions 

with the Authority will be at the sole discretion of the Authority. 
 

C. All financial institutions which desire to become qualified bidders for investment 
transactions (and which are not dealing only with the investment adviser) must supply the 
Treasurer with a statement certifying that the institution has reviewed the California 
Government Code Section 53600 et seq. and the Authority’s Investment Policy. 

 
D. Selection of broker/dealers used by an external investment adviser retained by the 

Authority will be at the sole discretion of the investment adviser.  
 

E. Public deposits will be made only in qualified public depositories as established by State law. 
Deposits will be insured by the Federal Deposit Insurance Corporation, or, to the extent the 
amount exceeds the insured maximum, will be collateralized in accordance with State law. 
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F. In the event the Authority decides to hire an investment manager, the manager will attest 
annually in writing that they have reviewed and understand the requirements of the 
investment policy. 

 
X. INVESTMENT RISKS 

 
The Authority recognizes that investment risks can result from issuer defaults, market price 
changes, or various technical complications leading to temporary illiquidity. Portfolio 
diversification is employed as a way of controlling such risk. Investment manager(s) are 
expected to display prudence in the selection of securities as a way to minimize the risk of 
default. No individual investment transaction shall be undertaken which jeopardizes the total 
capital position of the overall portfolio. The Treasurer shall meet, periodically, with the Board of 
Directors in order to establish guidelines and strategies to control credit risk, market risk and 
illiquidity. 
 
In addition to these general policy considerations, the following specific policies will be 
followed: 
 
A. All transactions will be executed on a delivery versus payment basis; and 

 
B. A competitive bidding process from at least three sources will be used to transact all 

investments, when practical. 
 

XI. SAFEKEEPING AND CUSTODY 
 
All securities owned by the Authority will be held in safekeeping (as evidenced by receipt of 
custodian statements) by a third party bank custodian, acting as agent for the Authority under 
the terms of a custody agreement executed by the bank and the Authority. Settlement of all 
investment transactions, including collateral for repurchase agreements, will be completed 
using standard delivery-vs.-payment (DVP) procedures. 
 
The only exception to this policy of DVP settlement and third party safekeeping is the collateral 
for time deposits in banks and savings and loans. Collateral for time deposits shall be held in 
accordance with applicable state and federal regulations. 
 

XII. CONFLICT OF INTEREST 
 
Officers and employees involved in the investment process shall refrain from engaging in any 
personal business activity that could conflict with the proper execution of the investment 
program or impair their ability to make impartial investment decisions. Employees and 
investment officials shall disclose to the General Manager any material financial interests in 
financial institutions which conduct business within this jurisdiction. They shall further disclose 
any large personal financial/investment positions that could be related to the performance of 
the Authority’s portfolio. 
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XIII.  ANNUAL REVIEW AND ADOPTION OF INVESTMENT POLICY 
 
The statement of investment policy shall be reviewed and adopted annually by the Board of 
Directors at a public meeting. Any modifications made thereto must be approved by the Board 
of Directors.  
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Prepared by: 
 
 

_____________________ 
Vahé Hovakimian 
Finance Officer/Treasurer 
California Joint Powers Risk Management Authority 

 
 
 
 
Approved by: 
 
 

 
Tony Giles 
General Manager 
California Joint Powers Risk Management Authority 

 
 

    
 
Date:  August 9, 2023 
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GLOSSARY OF INVESTMENT TERMS 
  

Agencies Shorthand market terminology for any obligation issued by a 
government-sponsored entity (GSE), or a federally related 
institution. Most obligations of GSEs are not guaranteed by 
the full faith and credit of the US government.  Examples are: 

   FFCB The Federal Farm Credit Bank System provides credit and 
liquidity in the agricultural industry. FFCB issues discount 
notes and bonds.  

   FHLB The Federal Home Loan Bank provides credit and liquidity in 
the housing market. FHLB issues discount notes and bonds.  

   FHLMC Like FHLB, the Federal Home Loan Mortgage Corporation 
provides credit and liquidity in the housing market. FHLMC, 
also called “FreddieMac” issues discount notes, bonds and 
mortgage pass-through securities.  

   FNMA Like FHLB and FreddieMac, the Federal National Mortgage 
Association was established to provide credit and liquidity in 
the housing market. FNMA, also known as “FannieMae,” 
issues discount notes, bonds and mortgage pass-through 
securities.  

   GNMA The Government National Mortgage Association, known as 
“GinnieMae,” issues mortgage pass-through securities, which 
are guaranteed by the full faith and credit of the US 
Government.  

   PEFCO The Private Export Funding Corporation assists exporters. 
Obligations of PEFCO are not guaranteed by the full faith and 
credit of the US government.  

   TVA The Tennessee Valley Authority provides flood control and 
power and promotes development in portions of the 
Tennessee, Ohio, and Mississippi River valleys. TVA currently 
issues discount notes and bonds.  

Asked The price at which a seller offers to sell a security.  

Asset Backed Securities Securities supported by pools of installment loans or leases or 
by pools of revolving lines of credit.  
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Average Life In mortgage-related investments, including CMOs, the 
average time to expected receipt of principal payments, 
weighted by the amount of principal expected.  

Bankers’ Acceptance A money market instrument created to facilitate international 
trade transactions. It is highly liquid and safe because the risk 
of the trade transaction is transferred to the bank which 
“accepts” the obligation to pay the investor.  

Benchmark A comparison security or portfolio. A performance benchmark 
is a partial market index, which reflects the mix of securities 
allowed under a specific investment policy.  

Bid The price at which a buyer offers to buy a security.  

Broker A broker brings buyers and sellers together for a transaction 
for which the broker receives a commission. A broker does 
not sell securities from his own position.  

Callable A callable security gives the issuer the option to call it from 
the investor prior to its maturity. The main cause of a call is a 
decline in interest rates. If interest rates decline since an 
issuer issues securities, it will likely call its current securities 
and reissue them at a lower rate of interest. Callable 
securities have reinvestment risk as the investor may receive 
its principal back when interest rates are lower than when the 
investment was initially made. 

Certificate of Deposit (CD) A time deposit with a specific maturity evidenced by a 
certificate. Large denomination CDs may be marketable.  

Certificate of Deposit Account 
Registry System (CDARS) 

A private placement service that allows local agencies to 
purchase more than $250,000 in CDs from a single financial 
institution (must be a participating institution of CDARS) while 
still maintaining FDIC insurance coverage. CDARS is currently 
the only entity providing this service. CDARS facilitates the 
trading of deposits between the California institution and 
other participating institutions in amounts that are less than 
$250,000 each, so that FDIC coverage is maintained. 

Collateral Securities or cash pledged by a borrower to secure repayment 
of a loan or repurchase agreement. Also, securities pledged 
by a financial institution to secure deposits of public monies.  
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Collateralized Mortgage 
Obligations (CMO) 

Classes of bonds that redistribute the cash flows of mortgage 
securities (and whole loans) to create securities that have 
different levels of prepayment risk, as compared to the 
underlying mortgage securities.  

Commercial Paper The short-term unsecured debt of corporations.  

Cost Yield The annual income from an investment divided by the 
purchase cost. Because it does not give effect to premiums 
and discounts which may have been included in the purchase 
cost, it is an incomplete measure of return.  

Coupon The annual rate of interest which is paid on a bond. 

Credit Risk The risk that principal and/or interest on an investment will 
not be paid in a timely manner due to changes in the 
condition of the issuer.  

Current Yield The annual income from an investment divided by the current 
market value. Since the mathematical calculation relies on the 
current market value rather than the investor’s cost, current 
yield is unrelated to the actual return the investor will earn if 
the security is held to maturity.  

Dealer A dealer acts as a principal in security transactions, selling 
securities from and buying securities for his own position.  

Debenture A bond secured only by the general credit of the issuer.  

Delivery vs. Payment (DVP) A securities industry procedure whereby payment for a 
security must be made at the time the security is delivered to 
the purchaser’s agent.  

Derivative Any security that has principal and/or interest payments 
which are subject to uncertainty (but not for reasons of 
default or credit risk) as to timing and/or amount, or any 
security which represents a component of another security 
which has been separated from other components 
(“Stripped” coupons and principal). A derivative is also 
defined as a financial instrument the value of which is totally 
or partially derived from the value of another instrument, 
interest rate, or index.  

Discount The difference between the par value of a bond and the cost 
of the bond, when the cost is below par. Some short-term 
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securities, such as T-bills and banker’s acceptances, are 
known as discount securities. They sell at a discount from 
par, and return the par value to the investor at maturity 
without additional interest. Other securities, which have fixed 
coupons, trade at a discount when the coupon rate is lower 
than the current market rate for securities of that maturity 
and/or quality. 
  

Diversification Dividing investment funds among a variety of investments to 
avoid excessive exposure to any one source of risk.  

Duration The weighted average time to maturity of a bond where the 
weights are the present values of the future cash flows. 
Duration measures the price sensitivity of a bond to changes 
in interest rates. (See modified duration).  

Federal Deposit Insurance 
Corporation (FDIC) 

An independent US agency that insures bank deposits, 
including deposits in a checking account, negotiable order of 
withdrawal (NOW) account savings account, money market 
deposit account (MMDA), time deposit such as a certificate of 
deposit (CD), or an official item issued by a back (such as a 
cashier’s check or money order), currently up to $250,000 per 
depositor, per issued bank, for each account ownership 
category. 

Federal Funds Rate The rate of interest charged by banks for short-term loans to 
other banks. The Federal Reserve Bank through open-market 
operations establishes it.  

Federal Open Market Committee A committee of the Federal Reserve Board that establishes 
monetary policy and executes it through temporary and 
permanent changes to the supply of bank reserves.  

Haircut The margin or difference between the actual market value of 
a security and the value assessed by the lending side of a 
transaction (i.e. a repo).  

Leverage Borrowing funds in order to invest in securities that have the 
potential to pay earnings at a rate higher than the cost of 
borrowing.  

Liquidity The speed and ease with which an asset can be converted to 
cash without a substantial loss in value 
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Local Agency Investment Fund 
(LAIF) 

A voluntary investment fund open to government entities and 
certain non-profit organizations in California that is managed 
by the State Treasurer’s Office. 
 

Local Government Investment 
Pool (LGIP) 

The aggregate of all funds from political subdivisions that are 
placed in custody of the State Treasurer for investment and 
reinvestment. 

Make Whole Call A type of call provision on a bond that allows the issuer to pay 
off the remaining debt early. Unlike a call option, with a make 
whole call provision, the issuer makes a lump sum payment 
that equals the net present value (NPV) of future coupon 
payments that will not be paid because of the call. With this 
type of call, an investor is compensated, or "made whole." 

Margin The difference between the market value of a security and 
the loan a broker makes using that security as collateral. 

Market Risk The risk that the value of securities will fluctuate with 
changes in overall market conditions or interest rates. 

Market Value The price at which a security can be traded.  

Marking to Market The process of posting current market values for securities in 
a portfolio.  

Maturity The final date upon which the principal of a security becomes 
due and payable.  

Medium Term Notes Unsecured, investment-grade senior debt securities of major 
corporations which are sold in relatively small amounts on 
either a continuous or an intermittent basis. MTNs are highly 
flexible debt instruments that can be structured to respond to 
market opportunities or to investor preferences.  

Modified Duration The percent change in price for a 100 basis point change in 
yields. Modified duration is the best single measure of a 
portfolio’s or security’s exposure to market risk.  

Money Market The market in which short-term debt instruments (Tbills, 
discount notes, commercial paper, and banker’s acceptances) 
are issued and traded.  
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Mortgage Pass-Through Securities A securitized participation in the interest and principal cash 
flows from a specified pool of mortgages. Principal and 
interest payments made on the mortgages are passed 
through to the holder of the security.  

Municipal Securities Securities issued by state and local agencies to finance capital 
and operating expenses. 

Mutual Fund An entity which pools the funds of investors and invests those 
funds in a set of securities which is specifically defined in the 
fund’s prospectus. Mutual funds can be invested in various 
types of domestic and/or international stocks, bonds, and 
money market instruments, as set forth in the individual 
fund’s prospectus. For most large, institutional investors, the 
costs associated with investing in mutual funds are higher 
than the investor can obtain through an individually managed 
portfolio.  

Negotiable CD A short-term debt instrument that pays interest and is issued 
by a bank, savings or federal association, state or federal 
credit union, or state-licensed branch of a foreign bank. 
Negotiable CDs are traded in a secondary market and are 
payable upon order to the bearer or initial depositor 
(investor). 

Premium The difference between the par value of a bond and the cost 
of the bond, when the cost is above par. 

Prepayment Speed A measure of how quickly principal is repaid to investors in 
mortgage securities. 

Prepayment Window The time period over which principal repayments will be 
received on mortgage securities at a specified prepayment 
speed. 

Primary Dealer Financial institution (1) that is a trading counterparty with the 
Federal Reserve in its execution of market operations to carry 
out U.S. monetary policy, and (2) that participates for 
statistical reporting purposes in compiling data on activity in 
the U.S. Government securities market. 
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Prudent Person (Prudent Investor) 
Rule 

Standard of responsibility which applies to fiduciaries. In 
California, the rule is stated as “Investments shall be managed 
with the care, skill, prudence and diligence, under the 
circumstances then prevailing, that a prudent person, acting 
in a like capacity and familiar with such matters, would use in 
the conduct of an enterprise of like character and with like 
aims to accomplish similar purposes.” 

Realized Yield The change in value of the portfolio due to interest received 
and interest earned and realized gains and losses. It does not 
give effect to changes in market value on securities, which 
have not been sold from the portfolio. 

Regional Dealer A financial intermediary that buys and sells securities for the 
benefit of its customers without maintaining substantial 
inventories of securities and that is not a primary dealer. 

Repurchase Agreement (RP, Repo) Short-term purchases of securities with a simultaneous 
agreement to sell the securities back at a higher price. From 
the seller’s point of view, the same transaction is a reverse 
repurchase agreement. 

Safekeeping A service to bank customers whereby securities are held by 
the bank in the customer’s name. 

Structured Note A complex, fixed income instrument, which pays interest, 
based on a formula tied to other interest rates, commodities 
or indices. Examples include inverse floating rate notes which 
have coupons that increase when other interest rates are 
falling, and which fall when other interest rates are rising, and 
"dual index floaters," which pay interest based on the 
relationship between two other interest rates - for example, 
the yield on the ten-year Treasury note minus the Libor rate. 
Issuers of such notes lock in a reduced cost of borrowing by 
purchasing interest rate swap agreements. 

Supranational A supranational is a multi-national organization whereby 
member states transcend national boundaries or interests to 
share in the decision making to promote economic 
development in the member countries. 

Time Deposit A savings account or certificate of deposit (CD) that pays a 
fixed rate of interest until a given maturity date. 
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Total Rate of Return A measure of a portfolio’s performance over time. It is the 
internal rate of return, which equates the beginning value of 
the portfolio with the ending value; it includes interest 
earnings, realized and unrealized gains, and losses in the 
portfolio.  

U.S. Treasury Obligations Securities issued by the U.S. Treasury and backed by the full 
faith and credit of the United States. Treasuries are 
considered to have no credit risk, and are the benchmark for 
interest rates on all other securities in the US and overseas. 
The Treasury issues both discounted securities and fixed 
coupon notes and bonds. 

Treasury Bills All securities issued with initial maturities of one year or less 
are issued as discounted instruments and are called Treasury 
bills. The Treasury currently issues three- and six-month T-
bills at regular weekly auctions. It also issues “cash 
management” bills as needed to smooth out cash flows. 

Treasury Notes All securities issued with initial maturities of two to ten years 
are called Treasury notes and pay interest semi-annually. 

Treasury Bonds All securities issued with initial maturities greater than ten 
years are called Treasury bonds. Like Treasury notes, they pay 
interest semi-annually 

Volatility The rate at which security prices change with changes in 
general economic conditions or the general level of interest 
rates. 

Yield to Maturity The annualized internal rate of return on an investment which 
equates the expected cash flows from the investment to its 
cost. 
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California Joint Powers Risk Management Authority 
Statement of Internal Procedures and Controls 

August 19, 2021 
 
 

1. Purpose 
The internal procedures and controls contained in this Statement are reasonably designed to 
protect the California Joint Powers Risk Management Authority’s (the “Authority”) funds from 
losses arising from fraud, error, misrepresentation of third parties, unanticipated changes in 
financial markets, or imprudent actions by employees and officers of the Authority.  
 

2. Delegation of Authority  
The Authority’s Board of Directors hereby delegates management responsibility of the 
investment program to the Treasurer. The Treasurer may delegate responsibility for 
various investment activities to staff personnel, such as the Authority’s Financial Officer. 
The Treasurer shall establish procedures and controls for the operation of the 
investment program and the regulation of the activities of subordinates.  
 
The Authority has engaged the services of an investment manager, Chandler Asset 
Management, a firm registered under the Investment Advisers Act of 1940. Chandler 
assists in the management of the Authority’s investment program and the 
implementation of controls and procedures in a manner consistent with the Authority’s 
objectives. Chandler has been granted discretion to purchase and sell investment 
securities in accordance with the Authority’s Investment Policy and this Statement.  
 

3. Investment Oversight 
The Authority’s investment manager will make purchases and sales of securities for the 
investment accounts in compliance with the Authority’s Investment Policy and in 
consideration of the objectives and benchmarks of each account, cash flow projections 
and market conditions. The Authority will monitor holdings and transactions through 
receipt of trade tickets, brokerage confirmations and custodian statements. 

 
4. Trade Settlement and Custodial Safekeeping 

All securities purchased shall be delivered to the Authority's custodial bank. All securities 
sold shall be delivered directly from the Authority's custodial bank to the counterparty's 
custodial bank. All investment transactions will be settled "delivery-vs.-payment" (DVP) 
in accordance with industry standards. Staff members and the investment manager shall 
not take possession or hold cash or securities in conjunction with the investment of 
Authority's funds. 
 
The Authority’s investment manager shall coordinate and monitor the settlement of all 
transactions with the Authority's custodian bank, The Bank of New York Mellon Trust 
Company (the “Custodian”). The investment manager shall prepare and send all 
necessary paperwork to the Authority’s Custodian: 
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Gregory Lafferty 
BNY Mellon 
Corporate Trust – Senior Specialist 
4655 Salisbury Road, Suite 300 
Jacksonville, FL 32256 
T 904-645-1939 
Gregory.lafferty@bnymellon.com 
 

5. Transfer Funds and Investment of Proceeds  
Money transfers between the Authority’s internal accounts, including the state 
investment pool (LAIF), shall only be conducted by authorized representatives according 
to the approved wire transfer agreement(s). Wire instructions and personal 
identification numbers (PIN's) shall be safeguarded. The Authority's Treasurer, Financial 
Analyst, General Manager and Board President are the authorized representatives who 
can initiate the transfer of funds for trade settlements. 

 
6. Trade Documentation  

The Authority's investment manager shall carefully review and reconcile the following 
documents related to the Authority’s investment transactions and holdings: 
 

a) Trade Tickets 
On trade day, the investment manager will prepare and send all trade tickets to 
the Authority. The Authority will retain the trade tickets for the purposes of 
broker confirmation and trade reconciliation. 
 

b) Broker Confirmation 
The counterparty to a trade will issue a confirmation for each purchase or sale. 
The investment manager will review the information on the confirmation and 
reconcile it to the trade ticket. Any discrepancies will be addressed by the 
investment manager’s operations department. The Authority's copy of the 
confirmation will be attached to the trade ticket.  
 

c) Monthly Custody Statement  
The Custodian will issue a Monthly Custody Statement for all of the securities 
transactions and holdings in the Authority's custody account. The Authority will 
review all information on the Monthly Custody Statement and reconcile it to the 
Authority's Transaction and Holdings report prepared by the investment 
manager’s operations department. Any discrepancies will be addressed and 
resolved in a timely manner. 

 
7. Authorized Financial Dealers and Institutions  

The Authority will select, review and monitor financial institutions in accordance with 
the guidelines provided in Section X of the Authority’s Investment Policy. 

mailto:Gregory.lafferty@bnymellon.com
mailto:Gregory.lafferty@bnymellon.com
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8. Mitigating Credit and Market Risk in the Portfolio  
The Authority will mitigate credit risk in the portfolio by following the guidelines 
described in the Investment Policy regarding diversification, maximum percentages of 
any single issuer and procedures for credit rating downgrades. Market risk will be 
mitigated by following the guidelines also described in the Investment Policy regarding 
maximum maturity, liquidity and the duration of the portfolio. 

 
9. Disclosure and Reporting  

 
a) Monthly: The Financial Officer shall prepare a monthly investment reconciliation 

report which will be submitted to the Treasurer for review and approval.  The 
investment manager shall submit a monthly report to the Authority. The Authority 
shall submit this report to the Board of Directors on a quarterly basis. This report will 
include all items required by Government Code Section 53646. These items are: 

i. Type of investment; 
ii. Issuer; 

iii. Date of maturity; 
iv. Par and dollar amount invested on all securities; 
v. Current market value of all securities and the source of the valuation; 

vi. Rate of interest; 
vii. A statement of compliance with the investment policy; 

viii. A statement that there are sufficient funds to meet the next six 
month's financial obligations;  

ix. Accrued interest; 
x. Interest earned to date; 

xi. Average weighted yield; 
xii. Average term to maturity; 

xiii. Actual transactions; 
xiv. The percentage distribution of investment types; 
xv. Modified duration; 

xvi. Average credit quality; and 
xvii. The total rate of return. 

 
b) Portfolio Reviews: The Treasurer, General Manager and Financial Officer shall meet 

with the investment manager on a periodic basis. The meeting will cover such topics 
as: 

i. Market environment; 
ii. Portfolio strategy; 

iii. Portfolio characteristics; 
iv. Duration targets; 
v. Maturity distribution; 

vi. Sector distribution; 



 
 

4 

vii. Investment performance; and 
viii. Recommended policy or strategy changes. 

 
10. Annual Review  

The investment manager will review the Authority’s Investment Policy and this 
Statement of Internal Procedures and Controls annually and report to the Treasurer and 
Financial Officer any recommendations for revisions. Revisions to this Statement will be 
submitted to the Board for approval.  

 
Prepared by: 
  

 

 
Lola Deem 
Finance Officer  
California Joint Powers Risk Management Authority 

 
 
Approved by: 
 
 

 
____________________________ 
Roger Carroll 
Treasurer, Board of Directors 
California Joint Powers Risk Management Authority  

 
 
Approved by: 
 
 
 

 
Tony Giles 
General Manager 
California Joint Powers Risk Management Authority 

 
 
Date: August 19, 2021 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 10 TITLE: APPROVAL OF ANNUAL REVIEW OF MEMBERS LOSS HISTORY 
AND SURCHARGES 

MEETING: 08/17/2023 

GENERAL MANAGER:  
 

Recommended Actions 
The general manager recommends the Board of Directors approve the Annual Review of Members Loss 
History and Surcharges for Program Year 2024/25. 
 
Strategic Direction 
Strategic Goal #1: “Be in a positive net position by June 30, 2025.” 
 
Item Explanation 
Board of Directors Policy B25 (Annual Review of Members Loss History) requires an annual review of member 
loss history that utilizes an eight-year period ending June 30 of the current year. The policy evaluates all 
members and compares total contributions for the eight-year window and total CJPRMA incurred losses. If a 
member has a loss ratio that exceeds 100%, the member will be subject to a surcharge in the following 
program year. Surcharges will be applied according to the table below. 
 

 
 
 
 
 
 
 

The single highest loss in the eight-year period is excluded from the calculation of the loss ratio, and A $2.5 
million cap is applied to all losses. The Member Loss Ratio report for 2015/16 – 2022/23 is attached (Exhibit 
1). 
 

Using the policy methodology, five members will be subject to surcharges in 2024/25. 
 

Member Loss Ratio with 
$2.5M Cap 

Surcharge 

Alameda 200% 30% 
NCCSIF 162% 25% 

Richmond 172% 25% 
San Leandro 326% 30% 

Stockton 407% 30% 
 

Loss Ratio Surcharge 
101-120% 10% 
121-140% 15% 
141-160% 20% 
161-180% 25% 
181+% 30% 
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The policy contains the following language: 
 
If a member is at the highest loss ratio tier (181+%) for consecutive years, the following shall apply: 

• Second year at highest tier: Surcharge increase from 30% to 35%. 
• Third year at highest tier: 

o Surcharge increase from 35% to 40%. 
o Mandatory increase to next highest retention. 
o Notice of intent sent to member that removal will be suggested the next year if the member 

continues at the highest tier. 
 
This is the third year in a row that Stockton has been at the highest tier, so Stockton’s surcharge in program 
year 2024/25 will be 40%. Also, Stockton’s retention will increase from $1,250,000 to $1,500,000. Finally, the 
general manager will send a notice of intent to Stockton to inform them that their removal from the pool will 
be recommended next year if they continue at the highest tier. 
 
The policy also contains this provision: 
 

• A member can choose to increase its SIR to the next highest retention and will only be responsible for 
50% of the surcharge.  

• A member can choose to increase its SIR two levels and avoid the surcharge completely. 
 
If any of the members subject to the surcharge choose to increase their SIR, they will be able to reduce their 
surcharge for program year 2024/25. 
 
Staff recommends that the Board of Directors approve the review of member loss history and the surcharges 
for program year 2024/25. 
 
 
 
 
 
 
Fiscal Impact 
The estimated total cost of surcharges to the affected members is $3.5 million - $5 million. The low end of the 
estimate is based on all members other than Stockton increasing their retention one level to get a 50 percent 
reduction of the surcharge. Stockton is moving to a 40% surcharge and automatically moving to the next 
highest retention per the policy. The high end of the estimate is based on no members increasing retention. 
The real impact will be determined by the actual cost of contributions and reinsurance premium next program 
year. 
 
The total surcharge for program year 2023/24 was $2,870,653.44. The total surcharge for program year 
2022/23 was $1,580,401.  
 
Exhibits 
1. Member Loss History PY 15/16 – 22/23 



Member Loss Ratios 8-Year Period PY 2015/16 - PY 2022/23

Total Funding 

Total 
Funding 

% Total Losses 
# of 

Losses 
Experience 

Rating 
Losses Capped at 

$2.5mm

Experience 
Rating with 

$2.5 Cap
Alameda 2,502,379               4% 11,698,198         3 467% 5,000,000                 200%
Chico 1,321,649               2% 161,000                 1 12% -                                        0%
Fairfield 2,388,663               4% 1,689,753            6 71% 1,026,100                 43%
Fremont 4,778,419               7% 10,331,010         3 216% 2,834,344                 59%
LPFD 722,483                   1% -                                   1 0% -                                        0%
Livermore 1,907,683               3% 4,306,800            4 226% 1,399,864                 73%
Lodi 1,356,953               2% -                                   0 0% -                                        0%
NCCSIF 7,630,956               12% 33,236,026         10 436% 12,353,282              162%
Petaluma 1,402,727               2% 2,307,526            2 165% 711,000                      51%
Redding 3,038,173               5% 2,830,815            7 93% 1,590,298                 52%
Richmond 3,748,110               6% 7,483,610            12 200% 6,433,610                 172%
Roseville 4,458,261               7% 1,528,102            4 34% 883,051                      20%
San Leandro 1,433,940               2% 8,574,212            6 598% 4,674,770                 326%
San Rafael 1,642,808               3% 1,166,370            3 71% 416,187                      25%
Santa Rosa 4,476,595               7% 2,373,985            3 53% 362,487                      8%
SCORE 1,001,255               2% 8,309,243            5 830% 298,243                      30%
Stockton 5,066,390               8% 27,999,146         16 553% 20,631,766              407%
Sunnyvale 4,148,122               6% 243,000                 3 6% 141,000                      3%
Vacaville 2,474,519               4% 2,101,599            3 85% 796,599                      32%
YCPARMIA 9,504,623               15% 14,783,144         6 156% 8,013,144                 84%
Total 65,004,708            100% 141,123,540      98 217% 67,565,746              104%
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 11 TITLE: CASH ASSESSMENT FOR LIABILITY PROGRAM 

MEETING: 08/17/2023 

GENERAL MANAGER:  

 
Recommended Actions 
None. This item is for information only. 
 
Strategic Direction 
Strategic Goal #1: “Be in a positive net position by June 30, 2025.” 
 
Item Explanation 
At its June 8, 2023, meeting, the Board of Directors discussed the possibility of a cash 
assessment in the liability program and several possible approaches to dealing with CJPRMA’s 
deficit. The Board discussed the possibility of including member loss experience in the 
calculation of an assessment. In discussing loss experience, the issue of the current surcharge 
and premium allocation was raised. Specifically, if experience is going to be used in the 
assessment, what impact does that have on the current surcharge process. 
 
The Board proposed that the President appoint an ad hoc committee to work on these issues. 
Board President Bev Jensen appointed the following people to serve on such a committee: 
 

• Blake Michaelsen, City of Dunsmuir (SCORE) 
• Marcus Beverly, Alliant (NCCSIF & SCORE) 
• Virginia Bolman, Roseville 
• Barbara Lubben, YCPARMIA 
• Jen Martel, Sunnyvale 
• Megan Stephenson, San Leandro 

 
The general manager and finance officer will provide staff support to this committee. 
 
The committee met on July 17, 2023, and August 3, 2023. The discussion included the potential 
assessment but also evolved into a broader discussion of overall underwriting issues including 
future premium allocation and exposure basis. Issues discussed included: 
 
 



Back to Agenda  
 

 
• How to allocate assessment. Payroll, experience, blended? 
• Does the current CJPRMA policy require that assessment be done according to 

percentage of payroll? 
• Should the pool be looking at increasing retentions? Separate retentions for certain 

exposures (law enforcement, for example). 
• How to allocate premium in the future. Exposure, experience, use a formal experience 

modifier rather than a surcharge.  
• CJPRMA currently uses payroll as its exposure basis. Do we want to modify our exposure 

basis? 
 
The committee requested the following information for the August 3, 2023, meeting. 
 

• Loss ratios for each member for the years proposed for the assessment (2012/13 – 
2016/17). 

• Compute loss ratios for each member for the subsequent five years (2017/18 – 
2021/22). 

• All Board documents related to underwriting topics such as premium calculation, 
premium allocation, retentions, etc. 

• Determine applicability to assessments of Board Policy B15 on Program Year Deficits. 
Board Counsel Byrne Conley provided context and recommendations related to Board 
Policy 15. 

 
The committee is also evaluating the implications of the Excess Liability Fund (ELF) to any 
possible assessment. The committee is clear in its direction that experience form a part of 
premium determination in the future once the deficit has been resolved. Staff will prepare 
detailed information on the EFL for the committee’s next meeting. The committee plans to 
meet again in September ahead of the September 21, 2023, Executive Committee meeting.  
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None at this time. There will be significant fiscal impact if the Board levies an assessment. 
 
Exhibits 
None. 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 12 TITLE:  CLAIMS EXPERIENCE REPORT  

MEETING: 08/17/2023 

GENERAL MANAGER:   

 
Recommended Actions 
None.  This item is being provided for information purposes only. 

 
Strategic Direction 
• Strategic Goal #2: “Create and implement a Communications Plan” 
• Strategic Goal #4: “Create and implement a Member Engagement Plan” 
• Strategic Goal #5: “Align staff with member needs” 
• Strategic Goal #6: “Evaluate the evolving needs of our members and optimize services to meet their 

needs”  
• Strategic Goal #7: “Identify and assess future risks and create a plan to address those risks” 
 
Item Explanation 
The bi-annual Claims Experience Report is designed to be a broad overview of all claims reported to 
CJPRMA in the last ten (10) years, beginning with Program Year (PY) 2013-2014 through PY 2022-2023.  
 
By using the same dataset for our analysis as the actuary, we benefit from the stability of five (5) years 
of well-developed historical losses, as well as getting early indications of how the five (5) current years 
are evolving.  In addition to providing the Board of Directors with trending information, this report also 
assists staff in developing risk management training programs targeted at our primary loss drivers. 
 
Claims Administrator Marinda Griese will present the report, including key performance indicators and 
a deep analysis of claims frequency, severity, and development. 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
None 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 13 TITLE: BENCHMARK ANALYTICS CONTRACT 

MEETING: 08/17/2023 

GENERAL MANAGER:    
 

Recommended Actions 
Authorize the general manager to execute a contract with Benchmark Analytics. 
 

Strategic Direction 
• Strategic Goal #1, “Be in a positive net position by June 30, 2025.” 
• Strategic Goal #6, “Evaluate the evolving needs of our members and optimize services to meet 

their needs.” 
 
Item Explanation 
Benchmark Analytics presented to the Board of Directors at is June 7, 2023, meeting. Benchmark 
Analytics is a public safety analytics firm. Their study shows that 5% of officers are responsible for 
66% of disproportionate use of force. Benchmark states that they can identify at-risk officers with 
85% accuracy. Law enforcement liability losses are CJPRMA’s most expensive area of loss, and 
working with Benchmark could be an important loss control effort. 
 
There are several business models the pool can evaluate if the pool enters into an agreement with 
Benchmark. Some options to consider: 
 

• Use of Benchmark mandated for all members and cost included in annual premium. 
• Completely optional. Enter into a master agreement with Benchmark and allow members to 

choose to access that agreement or not. 
• Targeted application of Benchmark’s services. Could be based on members with the highest 

loss drivers. Would need to determine how this is paid for. Pay for Benchmark in lieu of 
surcharge. Member required to pay. Pool loss control funds used to pay. 

• Incentives for use of Benchmark, perhaps a reduction in premium for those who use the 
service. 

 
At its July 27, 2023, meeting, the Executive Committee advised the general manager that it would like 
to proceed with a contract with Benchmark Analytics. The approach that the Executive Committee 
proposes is to have the pool pay for the service for any member that wishes to use it and whom 
Benchmark believes that the member is a good candidate for success. 
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Benchmark has indicated that their product and service is only successful if the police department 
they are working with is committed to making it work. Mandating use of Benchmark could be a 
wasteful use of pool resources. However, for members who want to use the service and are 
committed to using it successfully, the recommendation is that the pool will pay for those services.  
 
Alliant Insurance Services recently announced an affinity relationship with Benchmark that offers 
preferred pricing to Alliant customers: 20% discount for first year, 15% percent discount for second 
year, and 10% discount for each subsequent year. 
 
Staff recommends that the Board of Directors authorize the general manager to execute a contract 
with Benchmark Analytics. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
Benchmark has proposed the following price structure (irrespective of the Alliant Affinity 
Partnership): 
 

• Cities with fewer than 75 sworn staff: $50,000 per year 
• Cities with 76-125 sworn staff: $75,000 per year 
• Cities with 126-250 sworn staff: $100,000 per year 
• Cities with more than 250 sworn staff: $200,000 per year 

 
Final impact will be determined by the number of members that use the service and the size of those 
members. Reductions in the frequency and severity of law enforcement losses could offset the cost 
of the contract.  
 
Exhibits 
1. Alliant Affinity Partnership Announcement 



© 2021 Benchmark Analytics • All Rights Reserved

Benchmark Analytics sponsors the National Police Early Intervention and Outcomes Research 
Consortium, chaired by the University of Chicago and supported by the Joyce Foundation and 
the American Institutes for Research. Consortium research findings are implemented through 
Benchmark’s solutions, delivering continuous improvement that benefits Benchmark’s clients.

Benchmark Management System® 
A comprehensive personnel data management system that 
captures and organizes all officer performance data in one 
platform — including Use of Force and Internal Affairs.

Introducing an Alliant Affinity Partnership Designed to Reduce
Law Enforcement Liability Risk.

Benchmark Analytics was selected by Alliant to offer customized services to Alliant clients in a new 
partnership designed to reduce law enforcement-related liability claims. 

Benchmark – is a public safety market leader delivering the only evidence-based police force 
management and early intervention system available today. Alliant worked with Benchmark to create 
a law enforcement liability risk mitigation package offered at a discounted price to Alliant clients. 

1

2

3

First Sign® Early Intervention
The only research-based EIS that analyzes data for ‘first signs’ 
of need for preventative early intervention — and supports an 
agency’s transparency and accountability efforts.

Case Action Response Engine® | C.A.R.E.
A proactive intervention management platform that provides 
customized officer support with specific-case action plans — 
designed to help off-track officers get back on track. C.A.R.E.

Case Action Response Engine®

LEARN MORE

LEARN MORE

LEARN MORE

https://www.benchmarkanalytics.com/benchmark-management-system/
https://www.benchmarkanalytics.com/first-sign-early-intervention/
https://www.benchmarkanalytics.com/case-action-response-engine/
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What is it?
• An exclusive program offering Alliant clients discounted access to an evidence-

based solution for police force management and early intervention —offered 
only by Benchmark Analytics.

Who can participate?
• Any Alliant client and their law enforcement agency is eligible.

How does it work?
• Benchmark has created a special offering of its research-based solution for Alliant clients.

• Alliant clients who choose to participate receive an exclusive discounted rate —
for as long as they remain an Alliant client and their agency is utilizing the solution.

• Alliant clients engaging Benchmark as part of this agreement are eligible for 20% off their 
first-year license, 15% off their second-year license and 10% off each year thereafter. 
Clients must continue to be part of Alliant to be eligible.

What do I get for participating?
• Standardized reports and analytics for critical functions like Use of Force and Internal Affairs.

• The industry’s only research-driven Early Intervention System (EIS) to proactively identify
activity leading to adverse events.

• Best-practice, research-driven intervention recommendations to mitigate risks before
events happen.

• Reduced frequency and severity of events leading to improved liability claims
experience and rating

• Better policing outcomes in the communities you serve.

Who do I talk to for more information?
Gary Crump, Sales Director
312-933-5134  |   gary.crump@benchmarkanalytics.com

Affinity Partnership FAQ’s
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 14 TITLE: APPROVE MODIFICAITONS TO BOARD POLICY B18 – 
POLICY ON BUSINESS EXPENSES  

MEETING: 08/17/2023 

GENERAL MANAGER:    
 

Recommended Actions 
Approve proposed modifications to Board Policy B18: Policy on Business Expenses. 
 

Strategic Direction 
Strategic Goal #1: “Be in a positive net position by June 30, 2025.” 
Strategic Goal #2: “Create and implement a Communications Plan.” 
Strategic Goal #5: “Align staff with member needs.” 
 
Item Explanation 
Board Policy B18 is the Policy on Business Expenses. The Board adopted the policy in January 2000, and 
it was modified on August 18, 2022. The policy has the Treasurer reviewing the pool’s credit card 
statements and the travel expense reports of the general manager. The finance officer was appointed 
as Treasurer in June 2023. The proposed modifications move those two functions to the Board 
President. 
 
The Executive Committee reviewed the modifications at its July 27, 2023, and approved with its 
recommendation that the Board of Directors approve. 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. Draft Board Policy B18 with Proposed Edits – Redlined 



         CALIFORNIA JOINT POWER RISK MANAGEMENT AUTHORITY 
BOARD POLICY  Number   B18 Page  1 of 2 

Subject:  Policy on Business Expenses  
 

 
 

Date Adopted:    
    
January 20, 2000 

Effective Date: 
 
January 20, 2000 

 Date Revised: 
 
August 18, 
2022August 17, 2023 

Supersedes: 
 
 

 

G: WPData> Board Policies> New Formatted Policies> B18 

1) All expense reports of the General Manager concerning travel to conferences or business 
meetings are to be submitted by the General Manager to the Treasurer Board President within 
fifteen (15) days of return from the trip and are to be approved by the Treasurer Board President 
before payment. In the event of a disagreement between the General Manager and the Treasurer 
Board President regarding whether an item is reimbursable, the matter will be agendized for 
decision by the Executive Committee.  

 
2) Credit card bills will be forwarded to the Treasurer Board President with explanation of charges 

listed. The Treasurer will approve or disapprove payment. 
 
3) The General Manager is authorized to attend PARMA, CAJPA, business meetings, and other 

conferences that the Board President and General Manager may agree upon; provided, however, 
that the expense allowance budgeted by the Board of Directors will not be exceeded without 
approval by the Board or Executive Committee. 

 
4) Hotel accommodations are authorized for the place of the conference, or such other nearby 

location as the General Manager may deem appropriate.  
 
5) Hotel stays are authorized for the day before the conference and the days of the conference only.   
 
6) Auto rentals are authorized as needed for attendance at the conference. The Board President 

may authorize greater use upon written application from the General Manager setting forth why 
greater use is necessary.  

 
7) Meal reimbursement may include business meals, but these should be documented in the 

expense report or the receipt, including a list of the persons involved and the business purpose of 
the meal. 

 
8) CJPRMA credit cards shall not be used for purely personal expenditures or non-business meals. If 

a conference-day meal includes a personal guest, the General Manager will make reimbursement 
for the personal guest’s portion of the expense before credit card payment is due. 

 
9) In case of any doubt concerning this expense account policy, the General Manager shall consult 

with the Board President in advance of incurring the expense. 
 



         CALIFORNIA JOINT POWER RISK MANAGEMENT AUTHORITY 
BOARD POLICY  Number   B18 Page  2 of 2 

Subject:  Policy on Business Expenses  
 

 
 

Date Adopted:    
    
January 20, 2000 

Effective Date: 
 
January 20, 2000 

 Date Revised: 
 
August 18, 
2022August 17, 2023 

Supersedes: 
 
 

 

G: WPData> Board Policies> New Formatted Policies> B18 

 
 
 
 
 
 
 
 
 
 
 

  
Authorized Signature 

Tony Giles, General Manager 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 15 TITLE: APPROVE MODIFICAITONS TO BOARD POLICY B4 – 
RECORDS RETENTION 

MEETING: 08/17/2023 

GENERAL MANAGER:    
 

Recommended Actions 
Approve proposed modifications to Board Policy B4: Records Retention. 
 

Strategic Direction 
Strategic Goal #1: “Be in a positive net position by June 30, 2025.” 
Strategic Goal #2: “Create and implement a Communications Plan.” 
Strategic Goal #5: “Align staff with member needs.” 
 
Item Explanation 
The current records retention policy does not specifically address digital records. During this year’s 
CAJPA accreditation process, the accreditation analyst pointed out a CAJPA requirement that pools 
have a policy to address retention of digital records. The proposed modification will accomplish that. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. Draft Board Policy B4 with Proposed Edits – Redlined 



         CALIFORNIA JOINT POWER RISK MANAGEMENT AUTHORITY 
BOARD POLICY  Number   B4 Page  1 of 1 

Subject:  Record Retention Policy  
 

 

Date Adopted:    
    
 August 31, 1993 

Effective Date: 
 
August 31, 1993 

Agenda Bill 497 Date Revised: 
August 17, 2023 

Supersedes: 
 
 

 

G: WPData> Board Policies> New Formatted Policies 
 

I. PROCEDURE 
 

The purpose of this policy is to maintain the physical integrity of the public records on file with CJPRMA for 
the mandatory retention period and to allow for the subsequent orderly destruction of such records in 
conformance with California law. This policy applies to physical and digital records. 
 
CJPRMA will follow the provisions of the Government Code concerning the retention of public records. 
 
Subject to Board approval, the General Manager of CJPRMA is authorized to destroy any record, document, 
instrument, book or paper, without making a copy thereof, after the same is no longer required and the 
following conditions are met: 

• the record is more than two years old, and 

• the record would not, in the opinion of the General Manager, serve any useful purpose to CJPRMA in the 
conduct of its business. 

• The policy permitting the destruction of old records does not apply to the original records of the following: 

• minutes of CJPRMA Board meetings, 

• resolutions of the CJPRMA Board,  

• original documents relating to the past or present Joint Powers Agreement creating CJPRMA, Bylaws, or 
similar governing document of CJPRMA; this includes documents received from member entities 
approving their entrance into CJPRMA and/or changes in the governing documents, 

• documents contained in claim files, except where the claim has been finally closed for more than two 
years, 

• any Conflict of Interest Code filings with CJPRMA, 

• annual audit documents, financial reports and all accounting records, and 

• original copies of documents relating to issuance of Certificates of Additional Covered Party, or Certificates 
of Coverage. 

 
 
 

 
  

Authorized Signature 
Tony Giles , General Manager 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 16 TITLE: APPROVE NEW BOARD POLICY B29 – RESOLUTION OF 
NON-CLAIM DISPUTES  

MEETING: 08/17/2023 

GENERAL MANAGER:    
 

Recommended Actions 
Approve new Board Policy B29: Resolution of Non-Claim Disputes. 
 

Strategic Direction 
Strategic Goal #2: “Create and implement a Communications Plan.” 
Strategic Goal #5: “Align staff with member needs.” 
Strategic Goal #7: “Identify and assess future risks and create a plan to address those risks.” 
 
Item Explanation 
CJPRMA is currently undergoing the triennial CAJPA accreditation process. During a review of CJPRMA 
policies, the accreditation analyst pointed out that CJPRMA does not have a policy for resolving 
disputes that are not related to coverage and claims. The liability Memorandum of Coverage, on the 
other hand, includes a detailed procedure for resolving coverage disputes.  
 
Staff has drafted the attached policy for the resolution of non-claim disputes. The policy follows the 
procedures of the claim dispute process very closely. Approval of this policy will establish procedures 
for the pool to follow when there are disputes, and it will help CJPRMA be accredited with CAJPA. 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. Draft Board Policy B29: Resolution of Non-Claim Disputes 



CALIFORNIA JOINT POWER RISK MANAGEMENT AUTHORITY 

BOARD POLICY Number B27 Page 1 of 1 
Subject: 
Resolution of Non-Claim Disputes 

Date Adopted: 

8/17/2023 

Effective Date: 

8/17/2023 

Agenda Bill 16 Date Revised: 

N/A 

Supersedes: 

N/A 

 

Objective 
Outline procedures for resolving non-claim disputes between the Authority and a member.  
 
Procedures 
1. The General Manager shall make the initial determination on issues related to the operation of the 

Authority.  
2. A decision by the General Manager can be appealed to the Board of Directors. Notice of such appeal 

shall be submitted in writing within thirty (30) calendar days of the General Manager’s decision.  
3. The appeal shall be considered by the Board of Directors at the next regular or special meeting 

following receipt of the written appeal. If the appeal is received too late for inclusion in the agenda 
packet, it can be postponed to the next following Board meeting. The General Manger and the 
appealing member will have the right to submit written materials and present oral argument to the 
Board, subject to reasonable time constraints.  

 
Arbitration 
1. The Board’s decision may be taken to arbitration. If an appeal of a Board decision is submitted to 

arbitration, each side shall, within ten (10) calendar days, select one (1) arbitrator and submit his or 
her name in writing to the other side. Within ten (10) calendar days after their selection, these two 
arbitrators shall select a third independent arbitrator. If the two sides cannot agree on the selection 
of the third arbitrator within ten (10) calendar days, either side may petition the Alameda County 
Superior Court for the appointment of the third arbitrator pursuant to the provisions of section 
1281.6 of the California Code of Civil Procedure. The third arbitrator shall be an attorney and preside 
as the Chairperson of the arbitration panel. No arbitrator shall be employed or affiliated with the 
Authority or any member. 

2. The arbitration hearing shall commence within forty-five (45) calendar days from the date of the 
selection of the Chairperson, unless both sides agree to an extension. 

3. Each side shall pay the cost of its selected arbitrator and one-half of the cost of the third selected 
arbitrator. In addition, each side shall be responsible for its own cost and expense of arbitration. 

4. Except for notification of appointment and as provided in the California Code of Civil Procedure, there 
shall be no communication between the parties and the arbitrator(s) relating to the subject of the 
arbitration other than at oral hearings.  

5. The procedures set forth in Code of Civil Procedure section 1283.05 relating to depositions and 
discovery shall apply to any arbitration pursuant to this policy. 

6. The testimony of witnesses shall be given under oath. 
7. The panel will endeavor to confine the length of the hearing to two (2) days. A decision of the panel 

shall be reported in writing. The written decision of the panel shall be given to both sides within thirty 



(30) calendar days of the close of the hearing. 
8. Either side wishing a certified shorthand reporter record shall make arrangements directly with a 

certified shorthand reporter and notify the other side of such arrangements in advance of the 
hearing. The requesting side shall pay the cost of recording the hearing if no transcript is ordered. If a 
transcript is ordered, the cost of the transcript and of recording the hearing shall be prorated equally 
among the parties ordering copies. 

9. All decisions on appeals, whether by the Board of Directors (after the time to request arbitration has 
expired) or by the arbitration panel, shall be final and binding upon the parties and shall not be 
subject to any further appeal or court action, except as provided in Code of Civil Procedures sections 
1286.2 and 1286.4 (relating to fraud or corruption, etc.). 

10. Except as provided otherwise above, arbitration shall be conducted as provided in Title 9 of the Code 
of Civil Procedure (commencing with section 1280). 
 

 
 
 
 
 
 

 
 

 

Authorized Signature 
Tony Giles, General Manager 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 17 TITLE: RISK MANAGEMENT INFORMATION SYSTEM   
REQUEST FOR PROPOSAL 

MEETING: 08/17/2023 

GENERAL MANAGER:  

 
Recommended Actions 
Recommend the Board of Directors authorization for the general manager to conduct a Request 
for Proposals (RFP) for a Risk Management Information System. 
 
Strategic Direction 
Strategic Goal #5: “Align staff with member needs.” 
Strategic Goal #6: “Evaluate the evolving needs of our members and optimize services to meet 
their needs.” 
 
Item Explanation 
CJPRMA currently contracts with Ventiv Technology for the RiskConsole Risk Management 
Information System (RMIS). The pool has used RiskConsole since August 2011. The current 
contract with Ventiv expires in August 2024. RiskConsole has become a legacy product, and 
Ventiv plans to retire it soon and stop supporting it. Their next generation RMIS is called IRM. 
Ventiv has proposed that CJPRMA migrate to IRM as though it were just an upgrade of 
RiskConsole. However, IRM is a new and more advanced product and not just a simple upgrade. 
Since this change would involve a complete implementation, staff thinks that it would be a good 
opportunity to conduct an RFP to discover what is available in the market. CJPRMA has a good 
relationship with Ventiv, and if RiskConsole were not going to be discontinued, it is likely that we 
would continue to use it. Staff has been meeting with RMIS providers over the last year to have 
informal discussions and demos to see what is available in the market. 
 
Staff recommends that the Board of Directors authorize the general manager to issue an RFP for 
a RMIS.  
 
If an RFP is not conducted, CJPRMA would likely have to continue with Ventiv and upgrade to 
IRM. 
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Fiscal Impact 
The annual fee for the final year of the Ventiv contract that starts in August 2023 will be $93,490. 
It is anticipated that the cost of a new system will have a higher annual fee than this, and there 
will be implementation costs in changing to a new system. Actual costs will be discovered during 
the review of proposals. 
 
Exhibits 
None 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 18 TITLE: REPORT OUT FROM CLAIMS COMMITTEE 

MEETING: 08/17/2023 

GENERAL MANAGER:  

 
Recommended Actions 
None. This item is for information only.  
 
Strategic Direction 
• Strategic Goal #2: “Create and implement a Communications Plan.” 
• Strategic Goal #6: “Evaluate the evolving needs of our members and optimize services to 

meet their needs.” 
• Strategic Goal #7: “Identify and assess future risks and create a plan to address those risks.” 
 
Item Explanation 
The CJPRMA claims committee met on July 13, 2023. The claims administrator, Marinda Griese, 
prepared a report on seven closed claims and lessons to learn from them. A copy of the report is 
attached for Board review. The committee also reviewed a selection of California verdicts and 
settlements from VerdictSearch. 
 
The general manager will provide a report to the Board about the Claims Committee meeting. 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. Meeting packet for 7/13/2023 Claims Committee Meeting 



 
Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids 
or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting. 

pg. 1 

 

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

CLAIMS COMMITTEE MEETING - ZOOM 
Thursday July 13, 2023 10:00 A.M. 

 
CJPRMA Office 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 

https://us02web.zoom.us/j/81448147409?pwd=OHN4WlV4L0s5dDg5MVM2aWlRbW5OZz09&from=addon 
 

MEETING NUMBER: 814 4814 7409        PASSWORD: 277085 
 

JOIN BY PHONE: 1-669-900-6833              ACCESS CODE: 814 4814 7409  
 
 

AGENDA 
 

I. CALL TO ORDER 
 

II. ROLL CALL   
 
III. COMMUNICATIONS 

1. Claims Committee Members 
2. General Manager 
3. Next Scheduled Claims Committee Meeting: 10/12/2023 

 
IV. ACTION CALENDAR 

1. Lessons learned from closed litigation 
2. Sample verdicts from VerdictSearch April – June 2023. 

 
V. ADJOURNMENT 

 

https://us02web.zoom.us/j/81448147409?pwd=OHN4WlV4L0s5dDg5MVM2aWlRbW5OZz09&from=addon


M
em

ber
Type

Claim
ant N

am
e

Principal Allegation
M

em
ber Paid 
IN

D
M

em
ber Paid 

EXP &
 LEG

AL
M

em
ber 

Recovery
M

em
ber Paid 

Total
CJPRM

A Paid
IN

D
CJPRM

A Paid
EXP &

 LEG
AL

CJPRM
A 

Total IN
C

CJPRM
A 

Recovery
CJPRM

A N
ET 

IN
C

Alam
eda

EPL
Eddie M

oses
EPL

45,000
$           

-
$                       

45,000
$        

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

Alam
eda

PI
Abdul N

evarez
ADA

25,000
$           

-
$                       

25,000
$        

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

Fairfield
EPL

A. M
arie Taylor

EPL
-

$                      
17,784

$            
17,784

$        
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
Fairfield

EPL
Ann M

ottola
EPL

-
$                      

1,040
$              

1,040
$          

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

Liverm
ore

G
L

Tyler G
 W

ehrm
an

Dangerous Cond: Roads
-

$                      
-

$                       
-

$                   
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
N

CCSIF (Auburn)
EPL

Tonya W
ard

EPL
75,000

$           
-

$                       
132,434

$      
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
N

CCSIF (Folsom
)

G
L

M
aria L H

ills
Dangerous Cond: Roads

-
$                      

658,109
$          

658,109
$      

158,109
$          

2,058,109
$       

321,635
$         

2,379,743
$   

-
$               

2,379,743
$      

N
CCSIF (G

ridley)
G

L
M

arcoG
arcia-Padilla

Excessive Force
150,000

$         
19,769

$            
169,769

$      
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
N

CCSIF (Rio Vista)
G

L
Doug Fleck

Dangerous Cond: Roads
165,000

$         
105,483

$          
270,483

$      
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
N

CCSIF (Rio Vista)
G

L
N

oah Brow
n

Excessive Force
10,000

$           
78,031

$            
88,031

$        
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
N

CCSIF (Rio Vista)
G

L
G

iuseppe Battaglia (Poiret-Lozano)
Dangerous Cond: Roads

-
$                      

1,872
$              

1,872
$          

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

N
CCSIF (Yuba City)

EPL
Diana Barrett

EPL
35,000

$           
109,228

$          
144,228

$      
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
Petalum

a
G

L
M

aselli et al &
 East Ct FloodW

ater
2,795,641

$      
(457,167)

$        
2,338,474

$  
1,588,474

$       
1,588,474

$       
8,052

$              
1,596,526

$   
-

$               
1,596,526

$      
Petalum

a
EPL

Stephen E. Kennedy
EPL

-
$                      

-
$                       

-
$                   

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

Redding
G

L
Joann Jensen

Dangerous Cond: Roads
-

$                      
21,650

$            
21,650

$        
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
REM

IF (Cotati)
G

L
Jane Doe

Police Claim
s (N

egligence)
-

$                      
10,992

$            
10,992

$        
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
REM

IF (Cotati)
EPL

Craig G
uydan

EPL
-

$                      
14,435

$            
14,435

$        
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
REM

IF (St H
elena)

G
L

M
eadow

ood Resort
Dangerous Cond: Dry foliage

-
$                      

8,270
$              

8,270
$          

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

REM
IF (U

kiah)
G

L
Ruben M

 Lopez Jr
Dangerous Cond: Roads

-
$                      

-
$                       

-
$                   

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

REM
IF (U

kiah)
AL

Jam
es Asbury

Auto Liability
-

$                      
54,005

$            
54,005

$        
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
Richm

ond
G

L
Porter (Franklin survivors)

Police Claim
s (N

egligence)
-

$                      
158,406

$          
158,406

$      
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
Richm

ond
EPL

Vickie M
edina

EPL
185,000

$         
55,249

$            
240,249

$      
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
Richm

ond
EPL

Jason W
entz

EPL
-

$                      
2,328

$              
2,328

$          
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
Richm

ond
EPL

M
ichelle Arriaga

EPL
-

$                      
5,483

$              
5,483

$          
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
Richm

ond
G

L
Victoria H

um
phrey et al

Dangerous Cond: Storm
/Sew

er
226,447

$         
-

$                       
226,447

$      
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
Richm

ond
G

L
Randy Deon O

liver
Dangerous Cond: Sidew

alk
-

$                      
54,364

$            
54,364

$        
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
Richm

ond
PI

Dem
etrius M

cCoy
Dangerous Cond: Sidew

alk
-

$                      
-

$                       
-

$                   
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
San Leandro

G
L

APTP Anti Police Terror Project
Civil Rights

-
$                      

-
$                       

-
$                   

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

San Leandro
G

L
Jonathan G

uidel
Excessive Force

-
$                      

20,213
$            

20,213
$        

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

San Leandro
G

L
Jully Laxam

ana
Dangerous Cond: Tree

-
$                      

233,734
$          

233,734
$      

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

San Rafael
G

L
David S Erdm

ann
Dangerous Cond: Roads

310,000
$         

150,000
$          

460,000
$      

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

Santa Rosa
G

L
M

arqus M
artinez

Excessive Force
405,413

$         
94,587

$            
500,000

$      
-

$                        
2,005,000

$       
6,498

$              
2,011,498

$   
-

$               
2,011,498

$      
SCO

RE (Etna)
G

L
N

atalie, Tam
i &

 Kellee H
ughes (W

illiam
 F. H

ughes survivors)
Em

ergency Response
-

$                      
8

$                      
8

$                  
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
SCO

RE (M
t Shasta)

EPL
Teresa R. Spade

EPL
-

$                      
0

$                      
0

$                  
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
Stockton

G
L

Kevin Brasley
Excessive Force

195,000
$         

400,240
$          

595,240
$      

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

Stockton
G

L
N

icolas Serrano
Police Claim

s (N
egligence)

-
$                      

11
$                    

11
$                

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

Stockton
G

L
Tam

era Trotter (Ivan Thom
as Trotter)
Civil Rights

-
$                      

19
$                    

19
$                

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

Sunnyvale
EPL

Joel Lockw
ood

EPL
-

$                      
-

$                       
-

$                   
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
Vacaville

G
L

Lisa Close
Excessive Force

100,000
$         

347,938
$          

447,938
$      

-
$                        

-
$                       

2
$                      

2
$                   

-
$               

2
$                      

Vacaville
PI

M
ary &

 Ruben Tom
elloso

Civil Rights
7,500

$              
57,468

$            
64,968

$        
-

$                        
-

$                       
-

$                       
-

$                    
-

$               
-

$                       
Vallejo

G
L

Annice Evans
Excessive Force

459,305
$         

40,695
$            

500,000
$      

-
$                        

2,800,000
$       

267
$                 

2,800,267
$   

-
$               

2,800,267
$      

YCPARM
IA (Yolo)

EPL
Dean N

yland
EPL

350,000
$         

166,613
$          

516,613
$      

-
$                        

-
$                       

-
$                       

-
$                    

-
$               

-
$                       

YCPARM
IA (W

.Sac)
EPL

Thom
as J M

cDonald
EPL

467,152
$         

175,629
$          

642,781
$      

142,781
$          

1,900,000
$       

144
$                 

1,900,144
$   

-
$               

1,900,144
$      

1,889,364.11
10,688,180.68

Closed Claim
s since last Com

m
ittee M

eeting
Closed from

 4/4/23 to 6/30/23



Lessons Learned for Claim
s Com

m
ittee

Closed from
 4/4/23 to 6/30/23

O
rganization

Claim
 Type

Status
Claim

 #
Claim

ant N
am

e
Age

D
O

L
N

CCSIF (Folsom
)

G
L

Closed
2015-2016-0648-01

M
aria L H

ills
59

06/02/2016
  Principal Cause

Root Cause
D

ate Suit Filed
Court

D
angerous Cond: Roads

3rd Party/Clm
t N

egligent
12/23/2016

Sacram
ento Superior

34-2016-00205417
  Case D

escription
D

efense Attorney
G

reg N
elson / Bill Blakem

ore
C. Brooks Cutter

Rick Schneider

Final D
isposition

Lessons
1)

City SIR erroded by discovery disputes.
2)

W
orking w

ith the State/CD
CR as a co-defendant.

3)
Problem

atic indem
nification clauses.

4)
PAG

A inclusion to get attorney fees.

O
rganization

Claim
 Type

Status
Claim

 #
Claim

ant N
am

e
Age

D
O

L
Petalum

a
G

L
Closed

2021-2022-0038-01
M

aselli et al (East Court flood)
-

10/24/2021
  Principal Cause

Root Cause
D

ate Suit Filed
Court

W
ater

M
aintenance

-
N

/A
-

  Case D
escription

D
efense Attorney

N
/A

N
/A

Final D
isposition

Lessons
1)

D
o preventative m

aintenance.  (Im
pact of pandem

ic.)
2)

G
ood rapport w

ith com
m

unity.
3)

Code upgrades v. betterm
ent. 

4)
Solution for uninhabitable hom

e; Coverage issues.

Plaintiff Attorney
Seized flood gates caused storm

w
ater flooding to low

 elevation neighborhood, dam
aging 

m
ultiple hom

es and a hardw
are store.

City oversaw
 and contracted out for the rem

ediation and repair w
ork directly. U

ltim
ate 

total of all settlem
ents $2.34M

. $457k in betterm
ent leveraging non-profit program

s.

Case N
um

ber

Plaintiff Attorney

Case N
um

ber

Plaintiff w
as directed to w

alk in center of roadw
ay (to m

aintain distance from
 inm

ate 
w

orkers) by CD
CR officer, then w

as struck by car.

M
SJ D

enied. Settled for $1.9M
.



O
rganization

Claim
 Type

Status
Claim

 #
Claim

ant N
am

e
Age

D
O

L
San Leandro

G
L

Closed
2018-2019-0529-01

Jully Laxam
ana

54
05/04/2019

  Principal Cause
Root Cause

D
ate Suit Filed

Court
D

angerous Cond: Tree
N

atural Causes/N
ature

05/13/2020
Alam

eda County Superior
RG

20061079
  Case D

escription
D

efense Attorney
Joanne Tran

D
avid Kleczek

Final D
isposition

Lessons
1)

Event incidents and good risk transfer.
2)

Tree challenges.

O
rganization

Claim
 Type

Status
Claim

 #
Claim

ant N
am

e
Age

D
O

L
San Rafael

G
L

Closed
2019-2020-0397-01

D
avid S Erdm

ann
59

01/10/2020
  Principal Cause

Root Cause
D

ate Suit Filed
Court

D
angerous Cond: Roads

3rd Party/Clm
t N

egligent
03/10/2021

M
arin County Superior

CIV2100895
  Case D

escription
D

efense Attorney
Kim

berly Chin
D

ennis Sim
m

ons

Final D
isposition

Lessons
1)

O
lder street conditions.

2)
Signage and confusing street layouts.

Settled for $310k.

Case N
um

ber

Plaintiff Attorney
M

otorcyclist alleges collision w
ith third party vehicle resulting in m

oderate injuries w
as 

the result of a dangerous condition of public roadw
ay.

Claim
ant alleges a tree that fell on her head resulting in severe concussion along w

ith a 
rib fracture and soft tissue dam

age to her w
rist.

G
lobal settlem

ent for $450k.  Additional insured tender finally accepted during 
negotiations, but City w

ill need to seek reim
bursem

ent of defense fees/costs.

Case N
um

ber

Plaintiff Attorney



O
rganization

Claim
 Type

Status
Claim

 #
Claim

ant N
am

e
Age

D
O

L
Santa Rosa

G
L

Closed
2019-2020-0381-01

M
arqus M

artinez
32

05/31/2020

Principal Cause
Root Cause

D
ate Suit Filed

Court
Excessive Force

Com
pliance

6/23/2020
N

orthern D
istrict

3:20-CV-04135-VC

Case D
escription

D
efense A

ttorney
City Attorney's office

Izaak Schw
aiger

John Scott
M

ark M
erin

Final D
isposition

Lessons
Adante Pointer

1)
Late reported.

2)
Crow

d control during large m
ulti-day protests.

3)
Violating PC§409 failure to disperse, m

isdem
eanor.

4)
Projectile round confusion.

O
rganization

Claim
 Type

Status
Claim

 #
Claim

ant N
am

e
Age

D
O

L
Vallejo

G
L

Closed
2016-2017-0376-01

Annice Evans
53

1/23/2017

Principal Cause
Root Cause

D
ate Suit Filed

Court
Excessive Force

D
rug/Alcohol Abuse

Eastern D
istrict

CV-01619-TLN
-AL

Case D
escription

D
efense A

ttorney
City Attorney's office

John Burris

Final D
isposition

Lessons
1)

Tasing grieving fam
ily w

ho prevent m
edical care.

2)
Ancillary reasons to settle.

3)
Trends around M

onell. 

Rule 12b6 M
otion to D

ism
iss partially denied w

ith leave to am
end. Settled w

ith all 
claim

ants for a total of $2.1M
.

Case N
um

ber

Plaintiff Attorney
D

isturbance at party. O
fficers see fight &

 decedent w
ith knife attem

pting to stab 
individual on the ground &

 fire fatally striking decedent.

M
SJ D

enied.  Settled at M
SC for $2.8M

.

Case N
um

ber

Plaintiff Attorneys
Protesters allege excessive force and civil rights violations by officers perform

ing crow
d 

control.



O
rganization

Claim
 Type

Status
Claim

 #
Claim

ant N
am

e
Age

D
O

L
W

est Sacram
ento

EPL
Closed

2019-2020-0409-01
Thom

as J M
cD

onald
62

9/19/2019
  Principal Cause

Root Cause
D

ate Suit Filed
Court

EPL
Slander

Yolo County Superior
CV20-729

  Case D
escription

D
efense Attorney

Adam
 Am

brozy

Final D
isposition

Lessons
1)

Problem
atic behaviors and leaders.

2)
Sharing info about em

ployees/form
er em

ployees.

Case N
um

ber

Plaintiff Attorney
Form

er em
ployee alleges constructive discharge and that incorrect info w

as provided 
during a reference check by prospective em

ployer.

Settled for $1.9M
.

Law
rence Lennem

ann



Claims Commitee, July 13, 2023 
Sample Verdict Notes 
 
1. Hortencia Andrade and Salvador Andrade v. Norman S. Wright Climatec Mechanical and 

Luis A. Tapia 
 

$36.25 million verdict in auto liability case involving the death of a motorcycle rider. 
 

2. Vanessa Bryant, a California resident v. County of Los Angeles, et al.  
 
$31 million verdict to Kobe Bryant’s widow due to firefighters showing photos of Kobe Bryant’s and 
his daughter’s corpses. 
 

3. Edith Sepulveda v. Yucaipa-Calimesa Joint Unified School District 
 
$15.75 million setlement. California Schools Joint Powers Authority (CSJPA). 
 
An asthma�c student was not feeling well, and school failed to follow its own policies, and the 
student died. 
 

4. Regina Hampton v. American Mul�-Cinema, Inc. and ROIC Creekside Plaza LLC 
 
$9.1 million verdict for premises liability for a broken wrist! $7.2 million in general damages (pain & 
suffering). $5 million of that was for future pain & suffering. 
 

5. Ahmed Mohamed v. California Department of Transporta�on (CalTrans) 
 
$1 million setlement. Plain�ff alleged that auto collision exacerbated his diabe�c re�nopathy. 
 

6. Isaac Silva v. StaxUp Storage- Hill Street LP and Strat Property Management Inc 
 
$210,000 verdict premises liability case with a finger lacera�on. This one included because it 
demonstrates that cases can be resolved ra�onally some�mes. Both sides evaluated the damages 
well. Plain�ff’s last demand was $250,000, and defendant’s last offer was $150,000. Jury found 
damages to be $280,000, with defendant owing $210,000 a�er plain�ff’s compara�ve fault.  

 
 



Pickup exiting driveway failed to yield to motorcyclist: lawsuit

Type: Verdict-Plaintiff

Amount: $36,250,000

State: California

Venue: Los Angeles County

Court: Superior Court of Los Angeles County, Los Angeles, CA

Injury Type(s): • other - death; multiple trauma

Case Type: • Wrongful Death
• Motor Vehicle - Truck; Driveway; Motorcycle

Case Name: Hortencia Andrade and Salvador Andrade v. Norman S. Wright Climatec Mechanical and 
Luis A. Tapia, No. 19STCV10659

Date: September 16, 2022

Plaintiff(s): • Salvador Andrade, (Male, 0 Years)
• Hortencia Andrade, (Female, 0 Years)
• Estate of David Andrade, (Male, 26 Years)

Plaintiff 
Attorney(s):

• Arash Homampour; The Homampour Law Firm, PC; Sherman Oaks CA for Estate 
of David Andrade,, Hortencia Andrade,, Salvador Andrade

• Jason S. Halpern; Halpern & Associates; Westlake Village CA for Estate of David 
Andrade,, Hortencia Andrade,, Salvador Andrade

• Ronan J. Duggan; The Homampour Law Firm, PC; Sherman Oaks CA for Estate of 
David Andrade,, Hortencia Andrade,, Salvador Andrade

Plaintiff Expert
(s):

• Steven Anderson P.E.; Motorcycles; Laguna Hills, CA called by: Arash 
Homampour, Jason S. Halpern, Ronan J. Duggan

• Joellen Gill M.S.; Ergonomics/Human Factors; Mica, WA called by: Arash 
Homampour, Jason S. Halpern, Ronan J. Duggan

Published by Verdict Search, the leading provider of verdict & settlement research



Defendant(s): • Luis A. Tapia
• Norman S. Wright Climatec Mechanical Equipment of Southern California, LLC

Defense 
Attorney(s):

• Daniel R. Friedenthal; Friedenthal, Heffernan & Brown, LLP; Pasadena, CA for 
Norman S. Wright Climatec Mechanical Equipment of Southern California, LLC, 
Luis A. Tapia

• Michael G. Rix; Friedenthal, Heffernan & Brown, LLP; Pasadena, CA for Norman 
S. Wright Climatec Mechanical Equipment of Southern California, LLC, Luis A. 
Tapia

• Ruth D. Kahn; Law Offices of John A. Hauser; Los Angeles, CA for Norman S. 
Wright Climatec Mechanical Equipment of Southern California, LLC, Luis A. 
Tapia

Defendant 
Expert(s):

• Carla Kinslow Ph.D.; Toxicology; Portland, OR called by: for Daniel R. 
Friedenthal, Michael G. Rix, Ruth D. Kahn

• David A. Krauss Ph.D.; Ergonomics/Human Factors; Los Angeles, CA called by: 
for Daniel R. Friedenthal, Michael G. Rix, Ruth D. Kahn

• Stein E. Husher M.S.; Accident Reconstruction; Camarillo, CA called by: for 
Daniel R. Friedenthal, Michael G. Rix, Ruth D. Kahn

• Stephen Garets; Motorcycles; Corvallis, OR called by: for Daniel R. Friedenthal, 
Michael G. Rix, Ruth D. Kahn

Facts: On Oct. 23, 2018, plaintiffs' decedent David Andrade, 26, a gate fabricator, was 
motorcycling on Bradley Avenue, in Los Angeles, when he was struck by a pickup truck 
operated by Luis Tapia, who was pulling out of a driveway in an attempt to make a left 
across the oncoming lane where Andrade was traveling. Andrade died immediately on 
impact.

The decedent's mother, Hortencia Andrade, and the decedent's father, Salvador Andrade, 
sued Tapia and Tapia's employer, Norman S. Wright Climatec Mechanical Equipment of 
Southern California, LLC. The decedent's parents alleged that Tapia was negligent in the 
operation of his vehicle and that Norman S. Wright Climatec Mechanical Equipment was 
vicariously liable for Tapia's actions.

Plaintiffs' counsel contended that David Andrade had the right of way and that Tapia 
failed to yield to him prior to exiting the driveway. Counsel also contended that Tapia 
should have seen and heard Andrade approaching on the roadway and that Tapia had 
sufficient time to observe Andrade before the accident.

Defense counsel argued that Tapia did not have enough time to avoid striking Andrade 
and that Andrade was at fault for the accident. Specifically, counsel argued that Andrade 
was speeding and had trace amounts of methamphetamine in his bloodstream.
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Injury: Andrade sustained multiple traumatic injuries and died immediately upon impact. He was 
survived by his parents.

Plaintiffs' counsel claimed that Andrade was extremely close with his parents and that, in 
particular, there was never an adult son closer to a mother than Andrade's relationship 
with his mother.

Andrade's parents sought recovery of wrongful death damages for the loss of their son's 
love, companionship, comfort, care, assistance, protection, affection, society and moral 
support.

Result: The jury found that Tapia was negligent and that his negligence was a substantial factor in 
causing Andrade's death. It also found that Andrade was negligent, but that his negligence 
was not a substantial factor in causing his own death. The jury determined that Andrade's 
mother's damages totaled $18,125,000 and that Andrade's father's damages totaled 
$18,125,000. Thus, Andrade's parents' damages totaled $36.25 million.

Salvador Andrade

Hortencia Andrade

Estate of David Andrade

Trial Information:

Judge: Mark A. Borenstein

Trial Length: 16 days

Trial 
Deliberations:

2 days

Post Trial: Defense counsel moved to set aside the verdict and for a new trial. 
   On Dec. 9, 2022, the court granted the defense's motion for a new trial on all issues.

Editor's 
Comment:

This report is based on information that was provided by plaintiffs' and defense counsel.

Writer pidiculla
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Family: Privacy violated when responders shared images of deceased

Type: Verdict-Plaintiff

Amount: $31,000,000

Actual Award: $30,000,000

State: California

Venue: Federal

Court: United States District Court, Central District, Los Angeles, CA

Injury Type(s): • mental/psychological - emotional distress

Case Type: • Government - Police; Counties; Firefighter
• Privacy - Misappropriation of Image
• Worker/Workplace Negligence - Negligent Training

Case Name: Vanessa Bryant, a California resident v. County of Los Angeles, a public entity; Los 
Angeles County Sheriff's Department, a public entity; Alex Villanueva, as sheriff of the 
county of Los Angeles and as an individual; and Does 10, inclusive / Christopher L. 
Chester; Riley Chester, a minor, by and through his Guardian ad Litem, Christopher L. 
Chester; Hayden Chester, , a minor, by and through his Guardian ad Litem, Christopher L. 
Chester v. County of Los Angeles, a public entity; Los Angeles County Sheriff's 
Department, a public entity; Alex Villanueva, as sheriff of the county of Los Angeles and 
as an individual; Los Angeles County Fire Department, a public entity; and Does 1-100, 
inclusive, No. 2:20-cv-09582-JFW-E; 2:20-cv-10844-JFW-E

Date: August 25, 2022

Plaintiff(s): • B. B., (, 0 Years)
• C. B., (, 0 Years)
• R. C., (, 0 Years)
• R. C., (, 0 Years)
• Vanessa Bryant, (Female, 0 Years)
• Christopher L. Chester , (Male, 0 Years)
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Plaintiff 
Attorney(s):

• Jerome M. Jackson; Law Offices of Jerome M. Jackson; El Segundo CA for 
Christopher L. Chester ,, R. C.,, R. C.

• Luis Li; Wilson Sonsini Goodrich & Rosati P.C.; Los Angeles CA for Vanessa 
Bryant,, B. B.,, C. B.

Defendant(s): • Joey Cruz
• Arlin Kahan
• Brian Jordan
• Rafael Mejia
• Raul Versales
• Tony Imbrenda
• Alex Villanueva
• Michael Russell
• County of Los Angeles
• Los Angeles County Fire Department
• Los Angeles County Sheriff's Department

Defense 
Attorney(s):

• Skip Miller; Miller Barondess, LLP; Los Angeles, CA for County of Los Angeles, 
Los Angeles County Sheriff's Department, Alex Villanueva, Los Angeles County 
Fire Department, Joey Cruz, Rafael Mejia, Michael Russell, Raul Versales, Arlin 
Kahan, Tony Imbrenda

• Mira Hashmall; Miller Barondess, LLP; Los Angeles, CA for County of Los 
Angeles, Los Angeles County Sheriff's Department, Alex Villanueva, Los Angeles 
County Fire Department, Joey Cruz, Rafael Mejia, Michael Russell, Raul Versales, 
Arlin Kahan, Tony Imbrenda

• None reported for Brian Jordan

Facts: On Jan. 26, 2020, plaintiffs Vanessa Bryant and Christopher Chester found out that some 
of their family members had died in a helicopter crash. Shortly thereafter, they learned 
that images of the fatal accident and their deceased loved ones were being passed around.

Kobe Bryant, a retired professional basketball player; his daughter, Gianna Bryant, 13; 
Gianna's teammate, Payton Chester, 13; and Payton's mother, Sara Chester; along with the 
pilot and four others died in the helicopter crash in Calabasas on Jan. 26, 2020. The Los 
Angeles County sheriff's deputies who had responded to the scene used their personal 
devices to take pictures of the helicopter wreckage, as well as close-up images of the 
deceased bodies, and/or shared the images with others. (At the time, there was no official 
policy preventing responders from taking photographs of an accident.) When Sheriff Alex 
Villanueva learned what the responding deputies were doing, he ordered them to delete 
the photographs.

Later, in September 2020, California passed Assembly Bill No. 2655, which states that 
first responders who take unauthorized photographs of victim(s) of a crime or accident 
outside their job duties can be cited with a misdemeanor offense, punishable by a fine of 
up to $1,000 per instance.

Ms. Bryant and Mr. Chester claimed that they suffer from emotional distress as a result of 
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Facts:

knowing that the photographs of their deceased loved ones could be out there.

Kobe Bryant's wife and Gianna's mother, Vanessa Bryant (acting individually and on 
behalf of her surviving minor children), sued the county of Los Angeles; the Los Angeles 
County Sheriff's Department; Villanueva (individually and as the sheriff of the county of 
Los Angeles); and Los Angeles County Sheriff's Deputies Joey Cruz, Rafael Mejia, 
Michael Russell and Raul Versales.

Sara Chester's husband and Payton's father, Christopher Chester (acting individually and 
on behalf of his surviving minor children), sued the county of Los Angeles; the Los 
Angeles County Sheriff's Department; Villanueva (individually and as the sheriff of the 
county of Los Angeles); Los Angeles County sheriff's deputies Joey Cruz, Rafael Mejia, 
Michael Russell and Raul Versales; the Los Angeles County Fire Department; and Los 
Angeles County Fire Captains Arlin Kahan, Brian Jordan and Tony Imbrenda.

The matters were ultimately consolidated.

Mr. Chester's surviving minor children were dismissed from the case, and Sheriff 
Villanueva and Fire Captain Jordan were ultimately let out of the case. In addition, related 
lawsuits brought by surviving family members of others who died in the helicopter 
crash settled for undisclosed amounts prior to trial.

Ms. Bryant and Mr. Chester alleged that the remaining defendants' actions constituted 
violations of the families' constitutional rights to privacy.

Defense counsel argued that the county's emergency response teams appropriately 
responded to the crash in order to deal with the aftermath, and to secure the site from 
paparazzi and the public. Counsel further argued that the first responders took pictures of 
the scene as part of their duties and that the first responders only sent them to colleagues 
at the Command Post and officials of the National Transportation Safety Board. In 
addition, defense counsel argued that any photographs taken by the emergency responders 
were never publically distributed and that any photographs that appeared in the media 
were taken from news helicopters and by those that happened to have been hiking or 
biking in the area.
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Injury: Ms. Bryant and Mr. Chester claimed that they each suffer from emotional distress as a 
result of the photographs being distributed of their loved ones' fatal helicopter crash. They 
also claimed that they were in a constant state of fear of their loved ones' images being 
dispersed.

Thus, Ms. Bryant and Mr. Chester sought recovery of damages for their respective 
emotional pain and suffering.

Defense counsel argued that the plaintiff's alleged emotional distress was based on 
"hypothetical harm" because the photographs in question were never publicly distributed.

Result: The jury found that both the Los Angeles County Sheriff's Department and the Los 
Angeles County Fire Department lacked proper policies and training, which caused the 
violation of the plaintiffs' rights. It determined that Ms. Bryant's damages totaled $16 
million and that Mr. Chester's damages totaled $15 million. Thus, the jury verdict totaled 
$31 million.
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C. B.

B. B.

R. C.

H. C.

Christopher Chester

$ 1,500,000 Past Pain & Suffering due to Los Angeles County Sheriff's Department's Conduct 

$ 7,500,000 Future Pain & Suffering due to Los Angeles County Sheriff's Department's Conduct 

$ 1,000,000 Past Pain & Suffering due to Los Angeles County Fire Department's Conduct 

$ 5,000,000 Future Pain & Suffering due to Los Angeles County Fire Department's Conduct 

$ 15,000,000 Plaintiff's Total Award 

Vanessa Bryant

$ 2,500,000 Past Pain & Suffering due to Los Angeles County Sheriff's Department's Conduct 

$ 7,500,000 Future Pain & Suffering due to Los Angeles County Sheriff's Department's Conduct 

$ 1,000,000 Past Pain & Suffering due to Los Angeles County Fire Department's Conduct 

$ 5,000,000 Future Pain & Suffering due to Los Angeles County Fire Department's Conduct 

$ 16,000,000 Plaintiff's Total Award 
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Trial Information:

Judge: John F. Walter

Trial Length: 0 

Trial 
Deliberations:

0 

Post Trial: According to plaintiffs' counsel, although the verdict was initially read as $16 million for 
Ms. Bryant and $15 million for Mr. Chester, the jury later told the judge that an error had 
been made and that the jury intended to award $15 million to each plaintiff. Consequently, 
the verdict was amended by stipulation of the parties, and a judgment was entered in favor 
of both plaintiffs for the identical sum of $15 million, for a total recovery of $30 million.

Editor's 
Comment:

This report is based on information that was provided by plaintiffs' counsel. Additional 
information was gleaned from court documents, Wikipedia and an article that was 
published by ABC7 Eyewitness News, a division of KABC Television, LLC. Defense 
counsel did not respond to the reporter's phone calls.

Writer pidiculla
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School district's failure to follow policies led to student's death: mother

Type: Settlement

Amount: $15,750,000

State: California

Venue: San Bernardino County

Court: Superior Court of San Bernardino County, San Bernardino, CA

Injury Type(s): • other - death
• cardiac - cardiac arrest
• pulmonary/respiratory - asthma; respiratory distress

Case Type: • Wrongful Death
• School - Negligent Supervision

Case Name: Edith Sepulveda v. Yucaipa-Calimesa Joint Unified School District, a public school 
system/entity form unknown; & Does 1 to 100, inclusive, No. CIVDS2016435

Date: September 12, 2022

Plaintiff(s): • Edith Sepulveda, (Female, 0 Years)
• Estate of Adilene Carrasco, (Female, 13 Years)

Plaintiff 
Attorney(s):

• Robert Glassman; Panish Shea Boyle Ravipudi LLP; Los Angeles CA for Edith 
Sepulveda,, Estate of Adilene Carrasco

• Erika Contreras; Panish Shea Boyle Ravipudi LLP; Los Angeles CA for Edith 
Sepulveda,, Estate of Adilene Carrasco

• Brian E. Claypool; Claypool Law Firm; Pasadena CA for Edith Sepulveda,, Estate 
of Adilene Carrasco

• Nathalie Vallejos; Claypool Law Firm; Pasadena CA for Edith Sepulveda,, Estate 
of Adilene Carrasco
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Plaintiff Expert
(s):

• Fran English; School Boards; Los Angeles, CA called by: , Robert Glassman, Erika 
Contreras, , Brian E. Claypool, Nathalie Vallejos

• Joseph S. Schwartzberg; chools/Education; Vista, CA called by: , Robert Glassman, 
Erika Contreras, , Brian E. Claypool, Nathalie Vallejos

• Michael S. Ritter M.D.; Emergency Medicine; Mission Viejo, CA called by: , 
Robert Glassman, Erika Contreras, , Brian E. Claypool, Nathalie Vallejos

• Jonathan M. Gaffin M.D.; Pediatric Pulmonology; Cambridge, MA called by: , 
Robert Glassman, Erika Contreras, , Brian E. Claypool, Nathalie Vallejos

Defendant(s): • Yucaipa-Calimesa Joint Unified School District

Defense 
Attorney(s):

• Matthew Soleimanpour; Soleiman, APC; La Jolla, CA for Yucaipa-Calimesa Joint 
Unified School District

Defendant 
Expert(s):

• Joan Edelstein Ph.D.; Pediatric Nursing; San Leandro, CA called by: for Matthew 
Soleimanpour

• Glenn A. Marin; Public Policy; Whittier, CA called by: for Matthew Soleimanpour
• Kerry M. Crivello; Paramedics/Paramedical; Los Angeles, CA called by: for 

Matthew Soleimanpour
• Joshua Vanetti; Economics; San Diego, CA called by: for Matthew Soleimanpour
• Jeffrey Davidson M.D.; Allergy/Asthma/Immunology; San Francisco, CA called 

by: for Matthew Soleimanpour

Insurers: • California Schools JPA
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Facts: On Oct. 31, 2019, plaintiff's decedent Adilene Carrasco, 13, a student, joined her last 
period class on a long walk from their classroom to the upper athletic field at Mesa View 
Middle School, in Yucaipa, to participate in a "pumpkin chuckin'" contest. When she 
arrived at the field, she asked her teacher for permission to walk back to class to retrieve 
her inhaler because she was having difficulty breathing. The teacher told Adilene that she 
could go and to bring a friend with her.

When Adilene returned to the field, she told her teacher that she did not feel well and that 
the inhaler didn't help her. As a result, her teacher told her to walk to the nurse's office. 
However, while Adilene was attempting to walk to the nurse's office, a campus monitor 
spotted her struggling, picked her up in a golf cart and drove her to the nurse's office.

Adilene arrived at the nurse's office in full respiratory distress. She ultimately lost 
consciousness, went into cardiac arrest and died nine days later.

Adilene's mother, Edith Sepulveda, sued Yucaipa-Calimesa Unified School District, 
alleging that it was negligent in the supervision of Adilene.

Plaintiff's counsel asserted that Adilene's teacher ignored district safety policies by failing 
to learn about Adilene's medical conditions. Specifically, counsel contended that Adilene 
had a known history of asthma attacks, including two documented attacks at school in the 
months leading up to the incident, but that Adilene's teacher was unaware of either asthma 
attack because she had not reviewed Adilene's profile at the start of the semester. 
Plaintiff's counsel also asserted that the school district failed to follow the its own policies 
and protocols, which states that students with "excessive injury or uncommon issues 
(broken bone, head injury, breathing issue)" should be escorted by an adult to the school 
nurse. Instead, the teacher made Adilene walk to the nurse's office without an adult, 
despite her worsening condition. Thus, plaintiff's counsel contended that the school 
district was liable for the teacher's actions.

Injury: Adilene suffered an asthma attack, lost consciousness and went into cardiac arrest before 
paramedics arrived at the school. She was rushed to the emergency room at Loma Linda 
University Children's Hospital, but Adilene died nine days later.

Adilene's mother sought recovery of wrongful death damages for the loss of her daughter's 
love, companionship, comfort, care, assistance, protection, affection, society and moral 
support.
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Result: The parties negotiated a $15.75 million pretrial settlement. As a condition of the 
settlement, and to help prevent this type of tragedy from occurring again, the school 
district agreed to implement changes to its policies and procedures, including creating a 
staff checklist for affirming review and acknowledgment of students with identified 
medical conditions. The school district also agreed to retain a pulmonologist to train staff 
on oversight of asthmatic students, implement a partnership with the Arrowhead Regional 
Medical Center's "Breathmobile" program at no cost to the students, and adopt the 
California School Board Association's administrative regulation regarding asthma 
management at the recommendation of the school district's superintendent. In addition, the 
school district agreed to create a commemoration of Adilene at Mesa View Middle 
School.

Estate of Adilene Carrasco

Edith Sepulveda

Trial Information:

Judge: Thomas S. Garza

Trial Length: 0 

Trial 
Deliberations:

0 

Editor's 
Comment:

This report is based on information that was provided by plaintiff's counsel. Additional 
information was gleaned from court documents, and articles that were published by CBS 
Los Angeles, a division of CBS Broadcasting Inc., and Redlands Daily Facts. Defense 
counsel did not respond to the reporter's phone calls.

Writer yfields
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Plaintiff claimed fall at theatre caused wrist injury

Type: Verdict-Plaintiff

Amount: $9,117,716

State: California

Venue: San Diego County

Court: Superior Court of San Diego County, San Diego, CA

Injury Type(s): • arm - fracture, arm; fracture, radius
• head - headaches
• other - fracture, distal; physical therapy; hardware implanted; nondisplaced fracture; 

decreased range of motion
• wrist - fracture, wrist
• neurological - reflex sympathetic dystrophy; complex regional pain syndrome

Case Type: • Slips, Trips & Falls - Slip and Fall
• Premises Liability - Dangerous Condition; Negligent Repair and/or Maintenance; 

Amusement Park/Place of Entertainment

Case Name: Regina Hampton v. American Multi-Cinema, Inc. and ROIC Creekside Plaza LLC, No. 
37-2020-00012463-CU-PO-CTL

Date: August 30, 2022

Plaintiff(s): • Regina Hampton, (Female, 54 Years)

Plaintiff 
Attorney(s):

• Pejman A. Ben-Cohen; Carpenter & Zuckerman, LLP; Beverly Hills CA for Regina 
Hampton

• Robert J. Ounjian; Carpenter & Zuckerman, LLP; Beverly Hills CA for Regina 
Hampton

• Frederick M. Dudek; Dudek Law Firm APC; San Diego CA for Regina Hampton

Defendant(s): • ROIC Creekside Plaza LLC
• American Multi-Cinema, Inc.
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Defense 
Attorney(s):

• Kenneth S. Kawabata; Manning & Kass, Ellrod, Ramirez, Trester LLP; San Diego, 
CA for American Multi-Cinema, Inc., ROIC Creekside Plaza LLC

Facts: On June 17, 2018, plaintiff Regina Hampton, 54, a paralegal, went with her family to the 
AMC movie theatre in Poway. After purchasing popcorn and a soda at the concession 
stand, Hampton headed down a hallway toward the auditorium where the movie was 
playing. As she was walking, she passed a family style bathroom that had a sign stating 
that it was out of order. She then turned a corner to go into the auditorium, but as she 
stepped off the carpet and onto a tile floor, she immediately slipped and fell. Hampton fell 
forward onto her outstretched hands, allegedly injuring her right wrist, before the rest of 
her body hit the ground.

Hampton sued the owner and operator of the theatre, American Multi-Cinema Inc. She 
alleged that American Multi-Cinema (AMC) failed to repair and/or maintain the family 
style bathroom, creating a dangerous condition outside of the bathroom.

Hampton claimed that a plumbing leak caused water to come out of the family style 
bathroom, causing the tile floor to become slippery. She alleged that as a result, she 
slipped and fell on the water that was left on the tile floor.

Hampton's counsel noted that AMC employees testified that they were aware of a 
plumbing issue inside the subject bathroom prior to Hampton's fall and that the issue was 
causing water to leak outside the bathroom door and onto the walkway. The employees 
further testified that management was aware of the plumbing issues, but did nothing to 
correct or repair it. Thus, Hampton's counsel argued that AMC's inaction created a 
dangerous condition that caused Hampton to fall.

Defense counsel disputed liability, arguing that AMC did not have actual or constructive 
notice of the alleged water condition that caused Hampton's fall.

Injury: Hampton sustained a non-displaced fracture of her right wrist's distal radius. She claimed 
her wrist injury ultimately developed into complex regional pain syndrome, also known as 
reflex sympathetic dystrophy or causalgia, a chronic pain condition.

After her fall, Hampton was transported by ambulance from the theatre to the emergency 
room at Pomerado Hospital, in Poway. Three days later, Hampton went to see her primary 
care doctor, as she was still in a lot of pain. She then followed up with the doctors at Arch 
Health Medical Group, in Ramona, approximately eight times. However, she claimed the 
pain in her right wrist was progressively getting worse. As a result, the doctors at Arch 
Health kept recasting her hand and wrist with the hopes of trying to find a solution. 
Unfortunately, they were not able to resolve her pain.

While she was treating at Arch Health, Hampton began undergoing a course of physical 
therapy with a therapist at All Star Physical Therapy, in Ramona, who had experience 

Published by Verdict Search, the leading provider of verdict & settlement research



Injury:

with CRPS. Hampton had 105 visits between Aug. 20, 2018, and Dec. 9, 2019. During her 
last visit, it was noted that Hampton's wrist pain was an eight out of 10, that she had 
limited active and passive range of motion, and that she had profound grip weakness and 
wrist tremors. During that time, Hampton also underwent two stellate ganglion blocks on 
May 6, 2019, and May 20, 2019. However, she claimed the ganglion blocks did not 
provide her with any relief.

Hampton ultimately underwent surgery to implant a trial spinal cord stimulator ("SCS") 
on Feb. 4, 2020. The procedure was performed by a pain management physician. 
Hampton claimed that the trial SCS provided her with 75 percent relief of her symptoms. 
As a result, the same pain management physician performed a permanent SCS 
implantation surgery on Feb. 25, 2020.

Hampton claimed that while the permanent SCS provided her some relief of her 
symptoms, she developed occipital headaches because of nerve irritation caused by the 
SCS leads. As a result, she was referred to her treating pain management expert for a 
second opinion. On Feb. 16, 2021, the treating expert removed the previously implanted 
leads, replaced the leads, and revised the pocket where the battery was placed. Hampton 
then participated in the treating expert's four-week, outpatient comprehensive 
interdisciplinary rehabilitation program, which consisted of Ketamine injections, targeted 
physical therapy, neurofeedback, psychological evaluation, 15 individual psychotherapy 
sessions, and medication management. The treatment was from Sept. 13, 2021, through 
Oct. 28, 2021. After that, Hampton underwent 13 Ketamine infusions.

Hampton has not worked since the subject accident. However, she claimed she intends to 
return to work after she received further treatment.

Hampton sought recovery of past and future medical costs, and damages for her past and 
future pain and suffering.

Defense counsel disputed the causation of Hampton's alleged CRPS. Counsel argued that 
the alleged CRPS and other chronic pain were caused by Hampton's pre-existing 
fibromyalgia and extensive surgical history, including a lumbar fusion, two elbow 
surgeries and surgeries to both knees.

Result: The jury found that AMC was negligent and 100 percent liable for the accident. It 
determined that Hampton's damages totaled $9,117,715.96.
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Regina Hampton

$ 343,561.96 Past Medical Cost 

$ 1,007,838 Future Medical Cost 

$ 197,029 Past Lost Earnings 

$ 369,287 Future Lost Earnings 

$ 5,000,000 Future Pain Suffering 

$ 2,200,000 Past Pain Suffering 

$ 9,117,715.96 Plaintiff's Total Award 

Trial Information:

Judge: Joel R. Wohlfeil

Demand: $1.2 million

Offer: $200,000

Trial Length: 8 days

Trial 
Deliberations:

0 

Post Trial: According to plaintiff's counsel, with the inclusion of CCP § 998 interest and costs, the 
total judgment is expected to exceed $10.8 million. Also, plaintiff's counsel believes that 
the case might be the largest CRPS verdict in the city of San Diego.

Editor's 
Comment:

This report is based on information that was provided by plaintiff's and defense counsel.
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Plaintiff claimed inactivity after crash exacerbated diabetes

Type: Settlement

Amount: $1,000,000

State: California

Venue: Alameda County

Court: Superior Court of Alameda County, Hayward, CA

Injury Type(s): • eye - diabetic retinopathy
• back - lower back; bulging disc, lumbar
• knee
• neck - bulging disc, cervical
• chest
• other - diabetes; chiropractic; physical therapy; aggravation of pre-existing 

condition
• shoulder
• foot/heel - foot
• hand/finger - hand
• neurological - radiculopathy
• sensory/speech - blindness, total; vision, impairment

Case Type: • Motor Vehicle - Truck; Rear-ender; Multiple Impact; Multiple Vehicle

Case Name: Ahmed Mohamed v. California Department of Transportation and Jasjeet Sikand, No. 
HG19029537

Date: July 21, 2022

Plaintiff(s): • Ahmed Mohamed, (Male, 49 Years)

Plaintiff 
Attorney(s):

• Louis S. Abronson; Abronson Law Offices; San Jose CA for Ahmed Mohamed
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Defendant(s): • Jasjeet Sikand
• California Department of Transportation

Defense 
Attorney(s):

• Stephen A. Silver; California Department of Transportation - Legal Division; 
Oakland, CA for California Department of Transportation, Jasjeet Sikand

Facts: On Aug. 9, 2017, plaintiff Ahmed Mohamed, 49, the owner and operator of a trucking 
business, was driving on northbound Interstate 880, in Fremont. While traffic was heavy 
and slowing, Mohamed's vehicle was rear-ended by a vehicle being operated by 
Jasjeet Sikand. The impact caused Mohamed's vehicle to crash into the truck in front of 
him. Mohamed's vehicle caught on fire, and he had to extricate himself from the vehicle. 
He claimed injuries to his neck and back, and an exacerbation of his diabetes. He also 
claimed general injuries to his chest, a shoulder, a knee, a foot and a hand.

Mohamed sued Sikand and Sikand's employer, the State of California Department of 
Transportation (Caltrans). Mohamed alleged that Sikand was negligent in the operation of 
his vehicle and that Caltrans was vicariously liable for Sikand's actions.

The defendants admitted negligence. However, defense counsel contended that Mohamed 
was comparatively liable for the accident. Specifically, the defense asserted that 
Mohamed could have avoided striking the vehicle in front of him and that this would have 
made the accident less severe.

Injury: Mohamed was transported by ambulance to Washington Hospital, in Fremont, where he 
complained of neck and back pain upon his arrival.

Mohamed claimed that trauma produced mild disc bulges of cervical and lumbar 
intervertebral discs. He alleged that the injuries caused chronic cervical and lumbar pain 
with radiculopathy.

In the days that followed the accident, Mohamed also claimed general injuries to his chest, 
right shoulder, right knee, left foot and right hand. However, he admitted that those 
injuries all resolved.

Mohamed had pre-existing diabetes, which he claimed was controlled prior to the subject 
collision. He contended that the crash prevented him from continuing his daily exercise 
routine. Plaintiff's counsel argued that this led to a worsening of Mohamed's diabetic 
retinopathy, which led to Mohamed becoming legally blind. Counsel contended that as a 
result, Mohamed is now dependent on his family for transportation and many activities of 
daily living.

Mohamed underwent physical therapy, chiropractic care, and pain management treatment 
for his spine. However, he claimed that his neck and back symptoms have not improved.
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Injury:

Mohamed claimed he will need additional physical therapy, chiropractic care and pain 
management treatment in the future. He alleged that he also requires visits with an 
orthopedic specialist, lumbar epidural injections of a steroid-based painkiller, 
acupuncture, psychological counseling, pain medications and a home health aide.

At the time of the crash, Mohamed was the owner and operator of a trucking business. His 
duties included driving trucks and lifting equipment. However, he claimed that he has 
been unable to work since the subject accident. Mohamed claimed that he can not operate 
a vehicle, sit for prolonged periods or do any heavy lifting. He alleged that he attempted to 
keep the business running by letting his employees do all the trucking, but that without his 
help, the company lacked the manpower to complete orders on time. Mohamed also 
alleged that he could not afford to hire more help. He claimed that as a result, he was 
forced to turn down contracts, which led to him losing clients and eventually losing his 
employees. Thus, since Mohamed was unable to work, he could not continue his business 
and had to shut it down in October 2017.

Mohamed sought recovery of past and future medical expenses, past and future lost 
earnings, and damages for his past and future pain and suffering.

Defense counsel disputed the claim that the subject accident exacerbated Mohamed's 
diabetic retinopathy. The defense contended that diabetic retinopathy is a disease that 
takes 15 to 20 years to progress and that Mohamed's diabetic retinopathy had been 
developing for years prior to the incident. Thus, counsel asserted that Mohamed's 
blindness was the natural progression of this preexisting condition.

Result: Eight days before to the scheduled start of trial, the parties settled the case. Caltrans, 
which is self-insured, agreed to pay Mohamed $1 million.

Ahmed Mohamed

Trial Information:

Judge: Julia A. Spain

Trial Length: 0 

Trial 
Deliberations:

0 
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Editor's 
Comment:

This report is based on information that was provided by plaintiff's counsel. Defense 
counsel did not respond to the reporter's phone calls.

Writer pidiculla
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Sharp sheet metal constituted dangerous condition, plaintiff alleged

Type: Verdict-Plaintiff

Amount: $280,000

Actual Award: $210,000

State: California

Venue: San Diego County

Court: Superior Court of San Diego County, San Diego, CA

Injury Type(s): • other - laceration; decreased range of motion
• hand/finger - finger; finger, laceration
• neurological - nerve damage/neuropathy; nerve, severed/torn

Case Type: • Premises Liability - Door Accidents; Dangerous Condition

Case Name: Isaac Silva v. StaxUp Storage- Hill Street LP and Strat Property Management Inc., No. 37
-2020-00045913-CU-PO-CTL

Date: May 20, 2022

Plaintiff(s): • Isaac Silva, (Male, 35 Years)

Plaintiff 
Attorney(s):

• Steven A. Elia; Elia Law Firm, APC; San Diego CA for Isaac Silva
• Garrett F. Groom; Elia Law Firm, APC; San Diego CA for Isaac Silva
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Plaintiff Expert
(s):

• Brad P. Avrit P.E.; Civil; El Segundo, CA called by: Steven A. Elia, Garrett F. 
Groom

• David M. Kupfer M.D.; Hand Surgery; San Diego, CA called by: Steven A. Elia, 
Garrett F. Groom

• Yogesh V. Patel M.D.; Pain Management; Carlsbad, CA called by: Steven A. Elia, 
Garrett F. Groom

• Stephen J. Donell C.P.M.; Property Management; Los Angeles, CA called by: 
Steven A. Elia, Garrett F. Groom

Defendant(s): • Strat Property Management Inc
• StaxUp Storage- Hill Street LP

Defense 
Attorney(s):

• Ranjan A. Lahiri; Wood Smith Henning & Berman LLP; San Diego, CA for 
StaxUp Storage- Hill Street LP, Strat Property Management Inc

• Sarah E. Spaulding; Wood Smith Henning & Berman LLP; San Diego, CA for 
StaxUp Storage- Hill Street LP, Strat Property Management Inc

Defendant 
Expert(s):

• L. Randall Mohler M.D.; Hand Surgery; San Diego, CA called by: for Ranjan A. 
Lahiri, Sarah E. Spaulding

• Ned Wolfe P.E.; Mechanical; Signal Hill, CA called by: for Ranjan A. Lahiri, Sarah 
E. Spaulding

• Joshua P. Prager M.D., M.S.; Pain Management; Santa Monica, CA called by: for 
Ranjan A. Lahiri, Sarah E. Spaulding

• Richard A. Snyder; Property Management; San Diego, CA called by: for Ranjan A. 
Lahiri, Sarah E. Spaulding
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Facts: On Jan. 9, 2015, plaintiff Isaac Silva, 35, a self-employed window washer, was using a 
storage unit at a StaxUp Storage facility, in El Cajon, Calif. Some of the units contained 
tall ceilings and had storage space above the door header.

Silva stood on top of a tote box in order to stack a small cardboard box. When he went to 
step down from the tote box, he lost his balance. Silva went to brace himself and 
instinctively grabbed the top of the unit's doorframe, which was 6 feet, 11 inches above 
the ground. Silva cut three of his fingers on sharp, exposed sheet metal that was at the top 
of the doorframe.

Silva sued the unit's owner, StaxUp Storage- Hill Street LP, as well as its property 
management company, Strat Property Management Inc. Silva alleged that the defendants 
were liable for a dangerous condition that caused his injuries.

Silva's counsel contended that the sharp, exposed sheet metal at the top of the doorframe 
was a laceration hazard and thereby constituted a dangerous condition. Counsel argued 
that the sheet metal should have either been hemmed, which would have rounded the 
metal edge, or it should have been covered with plastic or rubber. Silva's counsel noted 
that the sheet metal was hemmed almost everywhere else inside the unit except for the 
door header.

Silva's counsel also noted that StaxUp encouraged customers to utilize the vertical storage 
and to “go up” when using the units. Counsel added that the ceiling at the unit was 
approximately 10 feet high. Silva’s counsel contended that it was therefore reasonably 
foreseeable that a customer’s body would come into contact with the exposed sheet metal.

The plaintiff's property management expert opined that the defendants left a hazard at the 
location, which fell below the industry standard for a storage facility.

Defense counsel contended that Silva's injury was not reasonably foreseeable. The defense 
maintained that, because the exposed sheet metal was nearly 7 feet off the ground, it was 
not reasonably foreseeable that a user would come into contact with it.

The defense's property management expert opined that the defendants' conduct did not fall 
outside of the standard for the industry.
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Injury: Silva suffered lacerations of the branch nerves in the creases of the ring, middle and 
pointer fingers of his right, dominant hand. He claimed that these injuries produced 
neuropathic pain.

Silva was taken by his sister to an emergency room. However, there was too long of a 
wait at the hospital, so they went to an urgent care next door, where each wound at the top 
pad of the finger was injected with a shot. Silva also received 19 to 20 stitches and was 
then released from urgent care. The medical consensus was that surgery for Silva's 
severed nerves would not benefit him.

Because Silva's profession required him to stand on ladders and work at a height, he did 
not want to take any medication that would make him dizzy.

Silva’s pain management expert opined that Silva would be a reasonable candidate for a 
spinal cord stimulator.

Experts on both sides agreed that Silva's pain is chronic and that Silva's nerve injuries are 
permanent. One of the plaintiff's experts testified that Silva's range of motion in his 
fingers was reduced by 40 percent to 50 percent.

Silva is able to work, but he is limited to approximately six hours per day.

Silva waived his claims of lost wages and past medical specials of $1,300. Thus, he 
sought recovery of his future medical expenses, and damages for his past and future pain 
and suffering.

The parties disputed the degree of pain in Silva's hand.

The defense's pain management expert opined that Silva’s pain was not as bad as he 
alleged, noting that Silva could still work six hours each day. The expert also opined that 
Silva did not need a future spinal cord stimulator.

In response, plaintiff's counsel noted that the defense's pain management expert, who was 
brought into the case late and did not have an opportunity to examine Silva, could not say 
what degree of pain Silva would suffer daily.
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Result: The jury found that the defendants were both negligent. It also found that Silva was 
comparatively negligent. The jury assigned Silva 25 percent liability for the incident.

The jury determined that Silva's damages totaled $280,000. Thus, after a comparative-
fault reduction, Silva would recover $210,000.

Isaac Silva

$ 80,000 Future Medical Cost 

$ 200,000 Pain & Suffering 

$ 280,000 Plaintiff's Total Award 

Trial Information:

Judge: John C. Meyer

Demand: $250,000

Offer: $150,000

Trial Length: 2 weeks

Trial 
Deliberations:

1.5 days

Jury Vote: 12-0 (negligence); 9-3 (comparative negligence)

Editor's 
Comment:

This report is based on information that was provided by plaintiff's counsel. Defense 
counsel did not respond to the reporter's phone calls.

Writer pidiculla
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Back to Agenda  
 

 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 19 TITLE: UPDATE ON INDUSTRY AND LEGISLATIVE 
INITIATIVES 

MEETING: 08/17/2023 

GENERAL MANAGER:  

 
Recommended Actions 
None. This item is for information only.  
 
Strategic Direction 
• Strategic Goal #1: “Be in a positive net position by June 30, 2025.” 
• Strategic Goal #2: “Create and implement a Communications Plan.” 
• Strategic Goal #3: “Legislative involvement in tort reform.” 
• Strategic Goal #4” “Create and implement a Member Engagement Plan.” 
• Strategic Goal #7: “Identify and assess future risks and create a plan to address those risks.” 
 
Item Explanation 
CAJPA has formed an ad hoc working committee determine next steps for legislative efforts and 
the data collection project. That committee held its first meeting and focused on data collection 
They are planning their second meeting, and the CAJPA Board of Directors anticipates an 
update at its August 23, 2023, meeting.  
 
The CJPRMA general manager has applied to serve on the CAJPA Legislative Committee in the 
JPA Subcommittee with the intent of being more directly involved in industry-wide legislative 
efforts. The committee has not yet informed candidates of their choice. 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
None 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 20 TITLE: REPORT OUT FROM MEMBER ENGAGEMENT 
COMMITTEE 

MEETING: 08/17/2023 

GENERAL MANAGER:  

 
Recommended Actions 
None. This item is for information only.  
 
Strategic Direction 
• Strategic Goal #2: “Create and implement a Communications Plan.” 
• Strategic Goal #4: “Create and implement a Member Engagement Plan.” 

 
Item Explanation 
The CJPRMA Member Engagement Committee met on May 15, 2023, and July 24, 2023. The 
committee meets on the third Monday of each month, 10:00 – 11:00 a.m., via Zoom. 
 
The members of the Member Engagement Committee are: 
 
• Bev Jensen, City of Lodi Director and Board President 
• Erika Milton, City of Fairfield Director 
• Elizabeth Mackenzie, City of Alameda Alternate 
• Jordan Green, City of Petaluma Alternate 
 
Elizabeth Mackenzie’s last day at the Alameda was August 8, 2023, and the committee could use 
at least one new member. 
 
The committee has completed an outline for a Member Engagement Plan, and staff will present 
a draft of the plan at the committee’s next meeting on August 21, 2023. 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
None 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 21 TITLE: RISK MANAGEMENT ISSUES 

MEETING: 08/17/2023 

GENERAL MANAGER:    

 
Recommended Actions 
None.  This item is being provided for information only. 
 
Strategic Direction 
• Strategic Goal #2: “Create and implement a Communications Plan.” 
• Strategic Goal #7: “Identify and assess future risks and create a plan to address those risks.” 
 
Item Explanation 
This item is reserved for the discussion of risk management issues that are of concern to the 
members and for the provision of status updates on the risk management program. 

 
1. Wellness vendors/activities for police officers – Dominique Blanquie, Santa Rosa 
2. Narcan vending machines – Bev Jensen, Lodi 
3. Cyber coverage vs. Actual losses – Steve Schwarz, Fremont 
4. Insurance requirements “flow down” to subcontractors – Tony Giles, CJPRMA 

 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 

 
Exhibits 
None 
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