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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE - ZOOM 
Thursday September 21, 2023, 9:00 A.M.   

 
CJPRMA 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 

MEETING LINK: 
 

https://us02web.zoom.us/j/86996757332?pwd=eWc5MnpKYjd6ZEJGbENSS3p4VzRUZz09&from=addon 
 

MEETING NUMBER: 869 9675 7332 PASSWORD: 807512 PHONE: 1-669-900-6833 
 
 

1. City of Lodi, 221 West Pine Street, Lodi, CA 95240 
2. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965 
3. LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566 
4. City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404 
5. City of Fremont, 3300 Capital Avenue, Fremont, CA 94537 
6. YCPARMIA, 77 W. Lincoln Avenue, Woodland, CA 95695 
7. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523 

 
 

AGENDA 
 
 

I. CALL TO ORDER 
   

II. ROLL CALL 
 

III. CLOSED SESSION 
 

IV. ACTION ON CLOSED SESSION 
 

V. PRESENTATIONS 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE 
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 
 
 

https://us02web.zoom.us/j/86996757332?pwd=eWc5MnpKYjd6ZEJGbENSS3p4VzRUZz09&from=addon
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VII. COMMUNICATIONS 
 

1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (12/14/23) CJPRMA 

Executive Committee (01/18/24) TBD 
 

VIII. APPROVAL OF MINUTES 
 

• Minutes from the Executive Committee meeting held July 27th, 2023. (A) (Pages 3 – 9) 
 

IX. CONSENT CALENDAR 
 

1. Status Update on General Manager’s Goals & Objectives (I) (Pages 10 - 15) 
 

2. Business Calendar for 2023 & 2024 (I) (Pages 16 - 20) 
 

X. ACTION (A) AND INFORMATION (I) CALENDAR 
 

3. Cash Assessment for Liability Program (I) (Pages 21- 22) 
 

4. Review and Approve Proposed Member Engagement Policy (A) (Pages 23 - 26) 
 

5. Review Potential Vendors (I) (Pages 27 - 70)  
 

6. Risk Management Issues (I) (Page 71) 
 

XI. ADJOURNMENT  
 
 































































https://grantfinder.com/






































http://www.firelinedefense.com


Samsara // CJPRMA 

The Leader in Industrial IoT

Richard Geck
Senior Account Executive, Public Sector
Direct: 415-692-3961
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l.

The Connected 
Operations Cloud 
Company

OUR MISSION
To improve the safety, efficiency, and 
sustainability of the public agencies 
that power our communities
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l.

Empowering government 
agencies across the US
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Leading the way in the 
private sector as well 
15,000+ customers from across industries

1M+ IoT devices in the field

1.6T data points collected by customers yearly

50+ new features released quarterly
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AWARDS & RECOGNITION

FROST & SULLIVAN
#1 Fastest Growing 
Video Telematics 
Vendor, 2019

A technology innovator 

FORBES
Cloud 100,
2020 and 2019

INC.
Best in Business,
2020

DELOITTE
Fast 500,
2020

FREIGHTWAVES
Freight Tech 25,
2020

STEVIE
5 Gold International 
Business Awards
2020
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Staying ahead of safety risks
Addressing risks and behaviors that drive 
up incident rates and costs

Rising citizen expectations
Consumer technologies are raising 
customer expectations for every industry

Gathering comprehensive data 
Across your fleet, equipment, employees, 
& facilities with ROI and insights 

Managing multiple systems
Connecting siloed software tools 
costs time and resources

It takes a lot to provide community services
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It takes even more to provide those
community services efficiently and safely 

Service Delivery Monitoring 

Real-time Visibility

Operationally Efficient Technology 

360° Community Visibility 
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l. Connected Cloud Platform
CAPTURE DATA & GAIN INSIGHTS

COMMUNITY SAFETY 

UTILIZATION

MAINTENANCE 

LOCATION PROOF OF SERVICE

SERVICE COVERAGE
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PRODUCTS

Video-Based Safety 
& efficiency 
Internet-connected vehicle cameras and cloud-based 
safety dashboards for community & employee safety 
and better citizen response 

➔ Provide proof of service for increased citizen 
transparency 

➔ Prevent incidents before they happen with 360° 
video footage & save taxpayer dollars 

➔ Access to immediate incident response & 
exoneration 

➔ Coach drivers at scale with automated workflows

Learn how the City of Scottsdale 
reduced workers comp by over 80%
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Simply Incident Investigation

AI dash cams, and third-party 
cameras for instant access for 
increased visibility into road 
conditions,and driving patterns.

➔ AI based detection 
➔ No SD cards or retrieval requests 
➔ Driver scores
➔ Automated coaching workflows 
➔ Leverage existing camera investments 
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Real-time Visibility 

Maintaining vehicles keeping 
drivers safe, and responding to 
citizens requires real-time 
visibility. 

➔ Real-time mileage/ECU & diagnostics
➔ PM alerts  
➔ Maintenance integrations (ex. 

AssetWorks)
➔ Pre-Post trip inspections
➔ PTO, fuel efficiency, idling, utilization
➔ Site and facility safety & security   
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Service Delivery 

Siloed systems & paper-based 
processes make it difficult to stay on 
top of citizen demand.

Instant video footage, field updates 
reduce wasted resources with more 
efficient and transparent citizen 
services. 

➔ Historic GPS and video access for 
streamlined investigation & response

➔ Service coverage & material usage on a 
map (.gov embeddable) 

➔ Customizable mobile employee 
workflows, documentation and driver 
inspections 















Back to Agenda  
 

 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 6 TITLE: RISK MANAGEMENT ISSUES 

MEETING: 09/21/2023 

GENERAL MANAGER:    

 
Recommended Actions 
None. This item is being provided for information only. 
 
Strategic Direction 
• Strategic Goal #2, “Create and implement a Communications Plan.”  
• Strategic Goal #7, “Identify and assess future risks and create a plan to address those risks.” 
 
Item Explanation 
This item is reserved for the discussion of risk management issues that are of concern to the 
members and for the provision of status updates on the risk management program. 
 

• No risk management issues were submitted to discuss at this time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
None 
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