CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS MEETING- Zoom
Thursday August 17, 2023 9:00 A.M.

CJPRMA Office
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

ZOOM MEETING LINK:

https://us02web.zoom.us/j/84550959465?pwd=NVErbUZNZUpiVUt3U2NhSXNXcHBmQT09&from=addon

MEETING NUMBER: 845 5095 9465 PASSWORD: 484071

JOIN BY PHONE: 1-669-900-6833 ACCESS CODE: 845 5095 9465

City of Alameda, 2263 Santa Clara Avenue, Room 280, Alameda, CA 94501
City of Chico, 411 Main Street., Chico, CA 95927
City of Fairfield, 1000 Webster Street, Fairfield, CA 94533
City of Fremont, 3300 Capitol Avenue, Fremont, CA 94538
City of Livermore, 1052 S. Livermore Avenue, Livermore, CA 94550
LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566
City of Lodi, 221 West Pine Street, Lodi, CA 95240
NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965
City of Petaluma, 11 English Street, Petaluma, CA 94952
. City of Redding, 777 Cypress Avenue, Redding, CA 96001
. City of Richmond, 450 Civic Center Plaza, Richmond, CA 94804
. City of Roseville, 311 Vernon Street, Roseville, CA 95678
. City of San Leandro, 835 East 14% Street, San Leandro, CA 94577
. City of San Rafael, 1400 Fifth Avenue, San Rafael, CA 94915
. City of Santa Rosa, 100 Santa Rosa Avenue, Room 1, Santa Rosa, CA 95404
. SCORE, City of Dunsmuir, 5915 Dunsmuir Avenue, Dunsmuir, CA 96025
. City of Stockton, 400 E. Main Street, 3™ floor, Stockton, CA 95202
. City of Sunnyvale, 505 West Olive Avenue, Sunnyvale Office Complex, Sunnyvale, CA 94086
. City of Vacaville, 650 Merchant Street, Vacaville, CA 95688
. YCPARMIA, City of Woodland, 77 W. Lincoln Avenue, Woodland, CA 95695
. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523
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MINUTES

I.  CALLTO ORDER - President Jensen called the meeting to order at 9:01 A.M.

II.  ROLL CALL

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

Yibin Shen, Alameda

Vincent Ewing, Chico

Erika Milton, Fairfield

Steve Schwarz, Fremont

Jas Sidhu, Livermore

Beverly Jensen, Lodi

Dan Sodergren, LPFD
Elizabeth Ehrenstrom, NCCSIF
Jordan Green, Petaluma
Natalia Ebersole, Redding

OTHERS

21
22
23

) Byrne Conley, Board Counsel
) Chelsea Phebus, Chico
) John Furtadfo, Fairfield

24) Sylvia Domingues, Lodi

25
26
27
28
29

30) Anais Martinez Aquino, Sunnyvale

31

) Pamela Eastwick, SCORE

) Stephanie VanSteyn, NCCSIF
) Pam Dahl, Redding

) Nick Vinh, Santa Rosa

) Marci Arrendondo, Stockton

) Erin Berndsen, Vacaville

32) Richard Geck, Samara

lll. PRESENTATIONS

11) Laura Marquez, Richmond

12) Virginia Bolman, Roseville

13) Megan Stephenson, San Leandro
14) Genevieve Coyle, San Rafael

15) Dominique Blanquie, Santa Rosa
16) Blake Michaelsen, SCORE

17) Rosemary Rivas, Stockton

18) Jen Martel, Sunnyvale

19) Claudia Williams, Vacaville

20) Barbara Lubben, YCPARMIA

33) Daniel Nally, Samsara

34) Dennis Stefanitsis, Samsara

35) Andrew Phelps, Samsara

36) Bill Dennehy, Chandler Asset Management
37) Steve Church, Chandler Asset Management
38) Marcus Beverly, Alliant Insurance Services
39) Chris Carmona, George Hills

40) Tony Giles, CJPRMA

41) Vahe Hovakimian, CJIPRMA

42) Marinda Griese, CIPRMA

43) Marcia Hart, C/PRMA

44) Shawn Millar, CJPRMA

e Richard Geck and Daniel Nally from Samsara presented the Board of Directors information about
their Driver Safety and Fleet Management Solutions.

IV. CLOSED SESSION

Government Code Section 54956.95 (a)

Conference with Legal Counsel — Litigation

Name of Case: McCormick, Cari vs CalPERS, Lake County and the State of California
Court: Superior Court of the State of California, County of Lake

Case No.: CDR 202306-20925508
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Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Miller, Kristen v. City of San Rafael
Court: Superior Court of California, County of Marin
Case No.: CIV 2201502

Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Carmel Garcia et al. v. City of Vacaville
Court: United States District Court, Eastern District of California
Case No.: 2:19-cv-02621-KIM-DB

Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Zeidan, Bashar v. City of Richmond
Court: United States District Court, Northern District of California
Case No.: 21-4010 JD

V. ACTION ON CLOSED SESSION ITEMS

The Board of Directors conferred with staff regarding litigated claims.

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS.

Vil. COMMUNICATIONS

A. Board Members
B. General Manager/Secretary
C. Next Scheduled Meetings: Executive Committee (09/21/2023) Zoom

Board of Directors (12/14/2023) CJPRMA, Livermore

VIll. APPROVAL OF MINUTES

A motion was made by Director Rivas and seconded by Director Milton to approve the minutes
from the Board of Directors meeting held on June 7th & 8th, 2023. Directors Shen, Milton, Sidhu,
Jensen, Sodergren, Ehrenstrom, Ebersole, Bolman, Stephenson, Coyle, Blanquie, Michaelsen,
Rivas, Martel, Williams and Lubben approved the motion. Chico abstained. Fremont, Petaluma
and Richmond were not present at the time of voting. Motion passed.
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IX. CONSENT CALENDAR

1.

7.

Additional Covered Party Certificates Approved by the General Manager (A)

Settlement of Claims Discussed in Closed Session ()

Status Update on General Manager’s Goals and Objectives (l)

Financial Report of CJPRMA as of May 31, 2023 ()

Business Calendar for 2023 & 2024 (A)

New Board Members/Alternates (1)

e A motion was made by Director Ewing and seconded by Director Lubben to approve the
consent calendar. Directors Shen, Ewing, Milton, Sidhu, Jensen, Sodergren, Ehrenstrom,
Green, Ebersole, Marquez, Bolman, Stephenson, Coyle, Blanquie, Michaelsen, Rivas, Martel,

Williams, and Lubben approved the motion. Fremont was not present at the time of voting.
Motion passed.

ACTION (A) AND INFORMATION (1) CALENDAR

Election of Vice President (A)

An election for Vice President was held to fill the seat vacated by Erika Leahy on July 28, 2023. The
term will run until June 30, 2024.

One Director was nominated for Vice President: Liz Ehrenstrom, NCCSIF.
Article Ill of the Bylaws states:

“The candidate receiving the greatest plurality of votes will be elected to that position. In the
event of a tie, those not involved in the tie will be eliminated and the remaining candidates will
be the subject to a runoff election. If unsuccessful after the runoff, the election for that office
will start again with all the candidates eligible.”

e Voting took place via emails to Board Counsel, Byrne Conley and General Manager, Tony Giles.
NCCSIF Director Elizabeth Ehrenstrom was voted into the office of Vice President through
6/30/2024.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
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8. Report from the Investment Manager (l)

Bill Dennehy and Steve Church, of Chandler Asset Management, were present to discuss the
portfolio and our investment strategy. In addition, he will be providing an update on economic
factors that have had a direct impact on the investments.

Pool investments are managed by Chandler Asset Management. The assets are held in CIPRMA’s
bank custody account managed by the Bank of New York.

The investment program is divided into three parts. The Loss Payment Account is utilized to
provide funds for operating expenses and the payment of losses. The Loss Payment Account
invests in high grade securities with a maximum maturity of 5 years. Both Long Term Growth
Accounts are utilized to provide long term asset growth in order to offset inflation. The maturity
range of their investments is a maximum of ten years.

As of July 31, 2023, the Loss Payment Account was valued at $45,166. This was a decrease of
$11,538,466 from its valuation of $11,583,632 on April 30, 2023. Consistent with the prior
reporting period, transaction activity in the portfolio was muted. The majority of the allocation
remains in LAIF and the money market sweep vehicle in anticipation of cash flow needs. $11.6
million was withdrawn from the Loss Payment Account during the reporting period.

As of July 31, 2023, the Long Term Growth Account / Tactical was valued at $10,625,884. This was
a decrease of $3,310,340 from its valuation of $13,936,224 on April 30, 2023. Several securities
were purchased across the Agency, Asset Backed, and corporate portions of the allocation. The
purchased securities ranged in maturity from January 2028 to July 2028. Multiple securities were
sold, and one was called, which helped facilitate the withdrawal of $3.3 million.

As of July 31, 2023, the Long Term Growth Account was valued at $25,335,337. This was a
decrease of $3,655,102 from its valuation of $28,990,439 on April 30, 2023. Purchasing activity
was light during the reporting period as the Chandler team was focused on keeping the portfolio
more conservatively positioned in anticipation of imminent cash flow needs across the three
CJPRMA portfolios. Three securities were purchased, including one Treasury note, one Agency
security, and one corporate position. The purchased securities ranged in maturity from July 2028
to June 2033. Several positions were sold, and one was called, which assisted in the withdrawal of
$3.2 million.

The investments in all accounts comply with CJPRMA’s investment policy.

e This item was for information only.
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9. Approval of the Statement of Investment Policy and Statement of Internal Procedures and
Controls (A)

Pursuant to the requirements of Government Code Section 53646(a)(2) and the CIPRMA
Statement of Investment Policy, the Statement of Investment Policy is required to be submitted
to the Board, on an annual basis, for its review and approval. The following changes are
recommended:

1. Under Section VII. Investment Instruments and Maturities, A-8 states (page 7) “No more than
20% of the Authority’s funds may be invested in LAIF up to maximum amount permitted by LAIF.”
We recommend removing the 20% maximum allocation to LAIF language to provide the
organization with more flexibility.

2. Under VII. Investment Instruments and Maturities, section A-10 “Asset-backed, Mortgage-
backed, and Collateralized Mortgage Obligation” should include language with reference to 2-A
“Federal Agency or United States Government Sponsored Enterprises” and 1-A “U.S. Treasury.”
For example:
10. Asset-backed, Mortgage-backed, Collateralized Mortgage Obligation securities not
defined in Sections 1 and 2 of the Permitted Investments section provided that such securities:

a. Authorized by this subdivision may not exceed 20% of the portfolio;
b. Shall have a maximum stated final maturity of 5 years and,
c. Are rated in the “AA” category by at least one NRSRO.

William Dennehy and Steve Church were present at the meeting to answer any questions
regarding the investment policy.

e A motion was made by Director Michaelsen and seconded by Director Lubben to approve
CJPRMA’s Statement of Investment Policy and Statement of Internal Procedures and Controls.
Directors Shen, Ewing, Milton, Schwarz, Sidhu, Jensen, Sodergren, Ehrenstrom, Green,
Ebersole, Marquez, Bolman, Stephenson, Coyle, Vinh, Michaelsen, Rivas, Martel, Williams and
Lubben approved the motion. Motion passed.

10. Approval of Annual Review of Member Loss History and Approval of Surcharges (A)

Board of Directors Policy B25 (Annual Review of Members Loss History) requires an annual review
of member loss history that utilizes an eight-year period ending June 30 of the current year. The
policy evaluates all members and compares total contributions for the eight-year window and
total CJPRMA incurred losses. If a member has a loss ratio that exceeds 100%, the member will be
subject to a surcharge in the following program year. Surcharges will be applied according to the
table below:
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Loss Ratio Surcharge
101-120% 10%
121-140% 15%
141-160% 20%
161-180% 25%
181+% 30%

The single highest loss in the eight-year period is excluded from the calculation of the loss ratio,
and A $2.5 million cap is applied to all losses. The Member Loss Ratio report for 2015/16 —2022/23
was provided to the Board of Directors.

Using the policy methodology, five members will be subject to surcharges in 2024/25:

Member Loss Ratio with $2.5M Cap | Surcharge
Alameda 200% 30%
NCCSIF 162% 25%
Richmond 172% 25%
San Leandro 326% 30%
Stockton 407% 30%

The policy contains the following language:

If a member is at the highest loss ratio tier (181+%) for consecutive years, the following shall
apply:
e Second year at highest tier: Surcharge increase from 30% to 35%.
e Third year at highest tier:
0 Surcharge increase from 35% to 40%.
O Mandatory increase to next highest retention.
0 Notice of intent sent to member that removal will be suggested the next year if the
member continues at the highest tier.

This is the third year in a row that Stockton has been at the highest tier, so Stockton’s surcharge
in program year 2024/25 will be 40%. Also, Stockton’s retention will increase from $1,250,000 to
$1,500,000. Finally, the general manager will send a notice of intent to Stockton to inform them
that their removal from the pool will be recommended next year if they continue at the highest
tier. The policy also contains this provision:

e A member can choose to increase its SIR to the next highest retention and will only be
responsible for 50% of the surcharge.
e A member can choose to increase its SIR two levels and avoid the surcharge completely.

If any of the members subject to the surcharge choose to increase their SIR, they will be able to
reduce their surcharge for program year 2024/25.
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e A motion was made by Director Lubben and seconded by Director Martel to approve the
review of member loss history and the surcharges for program year 2024/25. Directors Ewing,
Milton, Schwarz, Sidhu, Jensen, Sodergren, Ehrenstrom, Green, Ebersole, Marquez, Bolman,
Stephenson, Coyle, Michaelsen, Rivas, Martel, Meggers-Smith and Lubben approved the
motion. Santa Rosa was not present at the time of voting. Alameda abstained from voting.
Motion passed.

11. Cash Assessment for Liability Program (l)

At its June 8, 2023, meeting, the Board of Directors discussed the possibility of a cash
assessment in the liability program and several possible approaches to dealing with CJPRMA's
deficit. The Board discussed the possibility of including member loss experience in the
calculation of an assessment. In discussing loss experience, the issue of the current surcharge
and premium allocation was raised. Specifically, if experience is going to be used in the
assessment, what impact does that have on the current surcharge process.

The Board proposed that the President appoint an ad hoc committee to work on these issues.
Board President Bev Jensen appointed the following people to serve on such a committee:

e Blake Michaelsen, City of Dunsmuir (SCORE)
e Marcus Beverly, Alliant (NCCSIF & SCORE)

e Virginia Bolman, Roseville

e Barbara Lubben, YCPARMIA

e Jen Martel, Sunnyvale

e Megan Stephenson, San Leandro

The general manager and finance officer will provide staff support to this committee.

The committee met on July 17, 2023, and August 3, 2023. The discussion included the potential
assessment but also evolved into a broader discussion of overall underwriting issues including
future premium allocation and exposure basis. Issues discussed included:

e How to allocate assessment. Payroll, experience, blended?

e Does the current CJPRMA policy require that assessment be done according to percentage of
payroll?

e Should the pool be looking at increasing retentions? Separate retentions for certain
exposures (law enforcement, for example).

e How to allocate premium in the future. Exposure, experience, use a formal experience

modifier rather than a surcharge.
CJPRMA currently uses payroll as its exposure basis. Do we want to modify our exposure
basis?

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
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The committee requested the following information for the August 3, 2023, meeting.

e Loss ratios for each member for the years proposed for the assessment (2012/13 — 2016/17).

e Compute loss ratios for each member for the subsequent five years (2017/18 —2021/22).

e All Board documents related to underwriting topics such as premium calculation, premium
allocation, retentions, etc.

e Determine applicability to assessments of Board Policy B15 on Program Year Deficits. Board
Counsel Byrne Conley provided context and recommendations related to Board Policy 15.

The committee is also evaluating the implications of the Excess Liability Fund (ELF) to any possible
assessment. The committee is clear in its direction that experience form a part of premium
determination in the future once the deficit has been resolved. Staff will prepare detailed
information on the EFL for the committee’s next meeting. The committee plans to meet again in
September before the September 21, 2023, Executive Committee meeting.

e This item was for information only.
12. Claims Experience Report ()

The bi-annual Claims Experience Report is designed to be a broad overview of all claims reported
to CJPRMA in the last ten (10) years, beginning with Program Year (PY) 2013-2014 through PY
2022-2023.

By using the same dataset for our analysis as the actuary, we benefit from the stability of five (5)
years of well-developed historical losses, as well as getting early indications of how the five (5)
current years are evolving. In addition to providing the Board of Directors with trending
information, this report also assists staff in developing risk management training programs
targeted at our primary loss drivers.

Claims Administrator Marinda Griese will present the report, including key performance indicators
and a deep analysis of claims frequency, severity, and development.

e This item was for information only.
13. Benchmark Analytics Contract (A)

Benchmark Analytics presented to the Board of Directors at is June 7, 2023, meeting. Benchmark
Analytics is a public safety analytics firm. Their study shows that 5% of officers are responsible for
66% of disproportionate use of force. Benchmark states that they can identify at-risk officers with
85% accuracy. Law enforcement liability losses are CJPRMA’s most expensive area of loss, and
working with Benchmark could be an important loss control effort.

There are several business models the pool can evaluate if the pool enters into an agreement with
Benchmark. Some options to consider:
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e Use of Benchmark mandated for all members and cost included in annual premium.

e Completely optional. Enter into a master agreement with Benchmark and allow members to
choose to access that agreement or not.

e Targeted application of Benchmark’s services. Could be based on members with the highest
loss drivers. Would need to determine how this is paid for. Pay for Benchmark in lieu of
surcharge. Member required to pay. Pool loss control funds used to pay.

e Incentives for use of Benchmark, perhaps a reduction in premium for those who use the
service.

At its July 27, 2023, meeting, the Executive Committee advised the general manager that it would
like to proceed with a contract with Benchmark Analytics. The approach that the Executive
Committee proposes is to have the pool pay for the service for any member that wishes to use it
and whom Benchmark believes that the member is a good candidate for success.

Benchmark has indicated that their product and service is only successful if the police department
they are working with is committed to making it work. Mandating use of Benchmark could be a
wasteful use of pool resources. However, for members who want to use the service and are
committed to using it successfully, the recommendation is that the pool will pay for those services.

Alliant Insurance Services recently announced an affinity relationship with Benchmark that offers
preferred pricing to Alliant customers: 20% discount for first year, 15% percent discount for
second year, and 10% discount for each subsequent year.

e A motion was made by Director Ehrenstrom and seconded by Director Milton to authorize the
general manager to execute a contract with Benchmark Analytics. Directors Shen, Ewing,
Milton, Schwarz, Sidhu, Jensen, Ehrenstrom, Green, Ebersole, Marquez, Bolman, Stephenson,
Coyle, Michaelsen, Rivas, Martel, Williams and Lubben approved the motion. LPFD and Santa
Rosa were not present at the time of voting. Motion passed.

14. Approve Modifications to Board Policy B18 — Policy on Business Expenses (A)

Board Policy B18 is the Policy on Business Expenses. The Board adopted the policy in January
2000, and it was modified on August 18, 2022. The policy has the Treasurer reviewing the pool’s
credit card statements and the travel expense reports of the general manager. The finance
officer was appointed as Treasurer in June 2023. The proposed modifications move those two
functions to the Board President.

The Executive Committee reviewed the modifications at its July 27, 2023, and approved with its
recommendation that the Board of Directors approve.

e A motion was made by Director Lubben and seconded by Director Ehrenstrom to approve the
modifications to Board Policy B18. Directors Shen, Ewing, Milton, Sidhu, Jensen, Ehrenstrom,
Ebersole, Marquez, Bolman, Stephenson, Michaelsen, Rivas, Martel, Williams and Lubben
approved the motion. Fremont, LPFD, Petaluma, San Rafael and Santa Rosa were not present
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at the time of voting. Motion passed.
15. Approve Modifications to Board Policy B4 — Records Retention (A)

The current records retention policy does not specifically address digital records. During this year’s
CAJPA accreditation process, the accreditation analyst pointed out a CAJPA requirement that pools
have a policy to address retention of digital records.

e A motion was made by Director Ewing and seconded by Director Milton to approve the
modifications to Board Policy B4-Records Retention. Directors Shen, Ewing, Milton, Sidhu,
Jensen, Ehrenstrom, Green, Ebersole, Marquez, Bolman, Stephenson, Coyle, Michaelsen,
Rivas, Martel, Williams and Lubben approved the motion. Fremont, LPFD and Santa Rosa were
not present at the time of voting. Motion passed.

16. Approve New Board Policy B29 — Resolution of Non-Claims Disputes (A)

CJPRMA is currently undergoing the triennial CAJPA accreditation process. During a review of
CJPRMA policies, the accreditation analyst pointed out that CJPRMA does not have a policy for
resolving disputes that are not related to coverage and claims. The liability Memorandum of
Coverage, on the other hand, includes a detailed procedure for resolving coverage disputes.

Staff provided a draft policy for the resolution of non-claim disputes. The policy follows the
procedures of the claim dispute process very closely. Approval of this policy will establish
procedures for the pool to follow when there are disputes, and it will help CJPRMA be accredited
with CAJPA.

e A motion was made by Director Ewing and seconded by Director Ehrenstrom to approve the
new Board Policy B29 — Resolution of Non-Claim Disputes. Directors Shen, Ewing, Milton,
Sidhu, Jensen, Ehrenstrom, Green, Ebersole, Marquez, Bolman, Stephenson, Coyle,
Michaelsen, Rivas, Martel, Williams and Lubben approved the motion. Fremont, LPFD and
Santa Rosa were not present at the time of voting. Motion passed.

17. Risk Management Information System Request for Proposal (A)

CJPRMA currently contracts with Ventiv Technology for the RiskConsole Risk Management
Information System (RMIS). The pool has used RiskConsole since August 2011. The current
contract with Ventiv expires in August 2024. RiskConsole has become a legacy product, and Ventiv
plans to retire it soon and stop supporting it. Their next generation RMIS is called IRM. Ventiv has
proposed that CJPRMA migrate to IRM as though it were just an upgrade of RiskConsole. However,
IRM is a new and more advanced product and not just a simple upgrade. Since this change would
involve a complete implementation, staff thinks that it would be a good opportunity to conduct
an RFP to discover what is available in the market. CJPRMA has a good relationship with Ventiv,
and if RiskConsole were not going to be discontinued, it is likely that we would continue to use it.
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If an RFP is not conducted, CJPRMA would likely have to continue with Ventiv and upgrade to
IRM.

e A motion was made by Director Ewing and seconded by Director Martel to authorize the
general manager to conduct a Request for Proposals (RFP) for a Risk Management Information
System. Directors Shen, Ewing, Milton, Sidhu, Jensen, Ehrenstrom, Green, Ebersole, Marquez,
Bolman, Stephenson, Coyle, Michaelsen, Rivas, Martel, Williams and Lubben approved the
motion. Fremont, LPFD and Santa Rosa were not present at the time of voting. Motion passed.

18. Report Out from Claims Committee ()

The CJPRMA claims committee met on July 13, 2023. The claims administrator, Marinda Griese,
prepared a report on seven closed claims and lessons to learn from them. A copy of the report
was provided for the Board to review. The committee also reviewed a selection of California
verdicts and settlements from VerdictSearch. The general manager provided a report to the Board
about the Claims Committee meeting.

e This item was for information only.
19. Update on Industry and Legislative Initiatives (1)

CAJPA has formed an ad hoc working committee to determine next steps for legislative efforts
and the data collection project. That committee held its first meeting and focused on data
collection. They are planning their second meeting, and the CAJPA Board of Directors anticipates
an update at its August 23, 2023, meeting.

The CJPRMA general manager has applied to serve on the CAJPA Legislative Committee in the
JPA Subcommittee with the intent of being more directly involved in industry-wide legislative
efforts. The committee has not informed the candidates of their choice.

e This item was for information only.
20. Report out from Member Engagement Committee (l)

The CJPRMA Member Engagement Committee met on May 15, 2023, and July 24, 2023. The
committee meets on the third Monday of each month, 10:00 — 11:00 a.m., via Zoom.

The members of the Member Engagement Committee are:

e Bev Jensen, City of Lodi Director and Board President
e Erika Milton, City of Fairfield Director

e Elizabeth Mackenzie, City of Alameda Alternate

e Jordan Green, City of Petaluma Alternate
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Elizabeth Mackenzie’s last day at the Alameda was August 8, 2023, and the committee could use
at least one new member. The committee has completed an outline for a Member Engagement
Plan. Staff will present a draft of the plan at the committee’s next meeting on August 21, 2023.

e This item was for information only.
21. Risk Management Issues (I)

Staff and the Board of Directors discussed risk management issues that are of concern to the
members and for the provision of status updates on the risk management program.

Wellness vendors/activities for police officers — Dominique Blanquie, Santa Rosa
Narcan vending machines — Bev Jensen, Lodi

Cyber coverage vs. Actual losses — Steve Schwarz, Fremont

Insurance requirements “flow down” to subcontractors — Tony Giles, CIPRMA

PwwnNpeE

e This item was for information only.

Xl. ADJOURNMENT - President Jensen adjourned the meeting at 1:21 P.M.
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