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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE - ZOOM 
Thursday February 15, 2024, 9:00 A.M.   

 
CJPRMA 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 
 
 

MEETING LINK: 
 

https://us02web.zoom.us/j/86863983916?pwd=MFBZWGYzYW93N3d2RGptQmhQeEhsUT09&from=addon 
 

MEETING NUMBER: 868-6398 3916 PASSWORD: 242239 PHONE: 1-669-444-9171 
 
 

1. City of Lodi, 221 West Pine Street, Lodi, CA 95240 
2. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965 
3. LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566 
4. City of San Rafael, 1400 Fifth Avenue, San Rafael, CA 94915 
5. City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404 
6. City of Fremont, 3300 Capital Avenue, Fremont, CA 94537 
7. YCPARMIA, 77 W. Lincoln Avenue, Woodland, CA 95695 
8. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523 

 
 
 

AGENDA 
 

I. CALL TO ORDER 
   

II. ROLL CALL 
 

III. CLOSED SESSION 
 

IV. PRESENTATIONS 
 

V. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE 
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 
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VI. COMMUNICATIONS 

 
1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (03/21/2024) Zoom 

Executive Committee (04/18/2024) TBD 
 

VII. APPROVAL OF MINUTES 
 

• Minutes from the Executive Committee meeting held September 21st , 2023 and special 
Executive Committee meeting held on November 14th, 2023. (A) (Pages 3 – 13) 

 
VIII. CONSENT CALENDAR 

 
1. Status Update on General Manager’s Goals & Objectives (I) (Pages 14 - 18) 

 
2. Business Calendar for 2024 (I) (Pages 19 - 21) 

 
IX. ACTION (A) AND INFORMATION (I) CALENDAR 

 
3. Review of EPL Loss Control Product UpSlope (I) (Pages 22 - 24)  

 
4. Risk Management Issues (I) (Page 25) 

 
X. ACTION ON CLOSED SESSION 

 
1. Government Code Section 54957 

• Public Employee Performance Appraisal 
• Title: General Manager 
 

2. Government Code Section 54957.6 
• Conference with Labor Negotiator 
• Agency Designated Representative: Beverly Jensen, President  
• Unrepresented Employee: Tony Giles, General Manager 
 

XI. ADJOURNMENT  
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE - ZOOM 
Thursday September 21, 2023, 9:00 A.M.   

 
CJPRMA 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 

MEETING LINK: 
 

https://us02web.zoom.us/j/86996757332?pwd=eWc5MnpKYjd6ZEJGbENSS3p4VzRUZz09&from=addon 
 

MEETING NUMBER: 869 9675 7332 PASSWORD: 807512 PHONE: 1-669-900-6833 
 

1. City of Lodi, 221 West Pine Street, Lodi, CA 95240 
2. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965 
3. LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566 
4. City of San Rafael, 1400 Fifth Avenue, San Rafel, CA 94915 
5. City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404 
6. City of Fremont, 3300 Capital Avenue, Fremont, CA 94537 
7. YCPARMIA, 77 W. Lincoln Avenue, Woodland, CA 95695 
8. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523 

 
MINUTES 

 
I. CALL TO ORDER – President Jensen called the meeting to order at 9:30 A.M. 

   
II. ROLL CALL 

 
PRESENT 
1) Beverly Jensen, Lodi 4)  Genevieve Coyle, San Rafael 
2) Dan Sodergren, LPFD 5)  Dominique Blanquie, Santa Rosa 
3) Elizabeth Ehrenstrom, NCCSIF 6)  Barbara Lubben, YCPARMIA 
 
ABSENT – Fremont 
 
OTHERS 
18)  Byrne Conley, Board Counsel 21)  Marinda Griese, CJPRMA 
19)  Tony Giles, CJPRMA 22)  Marcia Hart, CJPRMA 
20)  Vahe Hovakimian 23)  Shawn Millar, CJPRMA 
 24)  Susanna Bañuelos 
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III. CLOSED SESSION - None 
 

IV. ACTION ON CLOSED SESSION- None 
 

V. PRESENTATIONS- None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE 
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 
 

VII. COMMUNICATIONS 
 

1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (12/14/23) CJPRMA 

Executive Committee (01/18/24) TBD 
 

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Lubben and seconded by Director Blanquie to approve the 
minutes of the Executive Committee meeting held on July 27, 2023. A roll call vote was taken; 
Directors Jensen, Ehrenstrom, Sodergren, Coyle, Lubben and Blanquie approved the motion. 
Fremont was absent from the meeting. Motion passed. 
 

IX. CONSENT CALENDAR 
 

1. Status Update on General Manager’s Goals & Objectives (I) 
 

2. Business Calendar for 2023 & 2024 (I) 
 
• A motion was made by Director Sodergren and seconded by Director Lubben to approve 

the consent calendar. A roll call vote was taken; Directors Jensen, Ehrenstrom, Sodergren, 
Coyle, Lubben and Blanquie approved the motion. Fremont was absent from the meeting. 
Motion passed. 

 
X. ACTION (A) AND INFORMATION (I) CALENDAR 
 

3. Cash Assessment for Liability Program (I) 
 

The Assessment ad hoc committee has continued its work to develop recommendations to 
the Board of Directors on addressing CJPRMA’s deficit.  
 
Board Counsel Byrne Conley provided analysis to the committee of CJPRMA governing 
documents (JPA Agreement, Bylaws, and Board policies) to determine if an assessment must 
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be allocated to members pro-rata based on their percentage of premium in a program year. 
Although, the governing documents do not specifically say that an assessment be on a pro-
rata basis, throughout the governing documents, other discussion of finances including 
contributions, redistributions, and repayment of advances discuss using a pro-rata basis. 
Counsel’s recommendation is that implementing an assessment based on the pro-rata 
premium in a program is the path least likely to result in litigation. Although the committee 
has not made any recommendations yet, this is the general direction that the committee is 
headed.  
 
The committee has also taken a close look at the Excess Loss Fund (ELF). ELF was established 
to pay for losses in deficit years without the need to assess for any given deficit year. When 
the pool first moved into a deficit position, the ELF was not depleted, and it remained an asset 
on the pool’s books. In order to comply with the requirements in the bylaws, the committee is 
contemplating a recommendation that the ELF be depleted to reduce the deficit in program 
years 2012/2013 – 2016/17. While this will reduce the deficit for those years, it will not 
change CJPRMA’s net position. The ELF currently has approximately $19.4 million. If the ELF is 
used, it will reduce the pool’s liabilities by $19.4 million, but it will simultaneously reduce the 
pool’s assets by the same amount, which is why the total net position will not be affected.  
 
The committee’s next scheduled meeting is September 20, 2023, which is one day prior to the 
Executive Committee meeting. That is too late to include an update in this staff report, but 
staff will report the results of that meeting at the September 21, 2023, Executive Committee 
meeting. 
 
At the next meeting, the committee will consider whether to address the deficit in a phased 
approach or all at once. During the course of its discussions, the committee has considered a 
number of other issues related to underwriting and premium allocation. Here are some of 
those issues: 
 
• Should the pool be looking at increasing retentions? Separate retentions for certain 

exposures (law enforcement, for example). 
• How to allocate premium in the future. Exposure, experience, use a formal experience 

modifier rather than a surcharge.  
• CJPRMA currently uses payroll as its exposure basis. Do we want to modify our exposure 

basis? 
• Does the Board want to retain the Excess Loss Fund in the future? 
 
However, the committee has decided to table those issues for now in order to focus on 
addressing the deficit. When the Board of Directors has taken some action on the deficit, the 
committee believes that the pool needs to resolve these questions, too.  

 
• This item was for information only. 
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4. Review and Approve Proposed Member Engagement Policy (A) 
 

The CJPRMA Member Engagement Committee has been meeting monthly since May 2023.  
 
The committee and staff prepared a draft Member Engagement Policy, which was provided to 
the Executive Committee for its review and comment on September 4, 2023. Staff 
recommends that the Executive Committee approve the draft policy and forward to the Board 
of Directors with its recommendation that the Board approve the policy. 

 
• A motion was made by Director Ehrenstrom and seconded by Director Coyle to approve 

the proposed Member Engagement Board Policy . A roll call vote was taken; Directors 
Jensen, Ehrenstrom, Sodergren, Coyle, Lubben and Blanquie approved the motion. 
Fremont was absent from the meeting. Motion passed. 

 
5. Review Potential Vendors (I) 

 
The general manager discussed several providers of risk management services to determine 
the level of interest in the services. The vendors to be discussed are listed below: 
 
Lexipol 
Most CJPRMA members use Lexipol for policy templates for police agencies that strive to keep 
up to date with current legislation and case law. Since so many members already contract 
with Lexipol, and many have been with them for a long time, there is not much that Lexipol 
can do to reduce costs for a group purchase. However, CJPRMA can enter into a general no-
cost agreement with Lexipol that will give the pool access to Lexipol trainers (for a cost) and 
give members access to Lexipol’s grant services. 
 
Fireline 
Fireline is a wildfire defense vendor that completes site visits and makes recommendations on 
how to harden locations. CJPRMA currently uses CoreLogic to provide wildfire risk scores for 
all scheduled properties in the property program. However, CoreLogic does not provide any 
recommendations on improvements. Fireline will also follow up with an assessment after 
remediation is completed, and that would make a good message for the underwriters. 
 
Samsara 
Samsara provides technological solutions for fleet management and driver safety. CJPRMA has 
experienced a number of high-cost auto liability claims over the last several years, so a driver 
safety solution could provide real value for members. Samsara’s tools provide data about 
employee driving behavior to management, but they also provide real-time coaching when 
employees engage in dangerous driving behaviors. Samsara has an Affinity Partner 
relationship that provides a 15% discount to Alliant customers. Samsara presented at the 
August 17, 2023 Board of Directors meeting and conducted an informational session for 
CJPRMA members on August 31, 2023. The general manager would like to gauge interest in 
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the pool working more directly with Samsara or just allowing interested members to work 
with them on their own. 
 
Precision Concrete 
Precision Concrete provides sidewalk assessments and maintenance services. They use 
concrete cutting tools to reduce sidewalk trip hazards. The tools they use provide a smoother 
surface than traditional grinding or ramping. A number of CJPRMA members already use 
Precision Concrete’s services, so a master contract could prove useful.  

 
• This item was for information only. The Executive Committee gave the general manger 

direction for the potential vendors. 
 

6. Risk Management Issues (I) 
 

Staff and the Board of Directors discussed risk management issues that are of concern to the 
members and for the provision of status updates on the risk management program. 

 
• MOU’s regarding the local Community College holding classes in city owned buildings – 

Bev Jensen, Lodi 
 

VII. ADJOURNMENT – President Jensen adjourned the meeting at 10:55 A.M. 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

SPECIAL EXECUTIVE COMMITTEE - ZOOM 
Tuesday November 14, 2023, 10:00 A.M.   

 
CJPRMA 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 

MEETING LINK: 
 

https://us02web.zoom.us/j/85885007228?pwd=cms5RWpReEhGVitOTlRqK29BVFRwdz09&from=addon 
 

MEETING NUMBER: 858 8500 7228 PASSWORD: 138569 PHONE: 1-669-900-6833 
 

1. City of Lodi, 221 West Pine Street, Lodi, CA 95240 
2. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965 
3. LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566 
4. City of San Rafael, 1400 Fifth Avenue, San Rafael, CA 94915 
5. City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404 
6. City of Fremont, 3300 Capital Avenue, Fremont, CA 94537 
7. YCPARMIA, 77 W. Lincoln Avenue, Woodland, CA 95695 
8. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523 

 
AGENDA 

 
I. CALL TO ORDER -  President Jensen called the meeting to order at 10:02 A.M. 

   
II. ROLL CALL 

 
PRESENT 
1) Beverly Jensen, Lodi 4)  Steve Schwarz, Fremont 
2) Dan Sodergren, LPFD 5)  Genevieve Coyle, San Rafael 
3) Elizabeth Ehrenstrom, NCCSIF 6)  Barbara Lubben, YCPARMIA 
 
ABSENT – Santa Rosa 
 
OTHERS 
 7)  Byrne Conley, Board Counsel   9)  Vahé Hovakimian, CJPRMA 
 8)  Tony Giles, CJPRMA 10)  Marcia Hart, CJPRMA 
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III. CLOSED SESSION - None 
 

IV. ACTION ON CLOSED SESSION - None 
 

V. PRESENTATIONS - None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE 
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 
 

VII. COMMUNICATIONS 
 

1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (12/14/23) CJPRMA 

Executive Committee (01/18/24) Santa Rosa, CA 
 

VIII. APPROVAL OF MINUTES - None 
 

IX. CONSENT CALENDAR - None 
 

X. ACTION (A) AND INFORMATION (I) CALENDAR 
 

1. Cash Assessment for Liability Program (A) 
 

How We Got Here 
Beginning with program year 2018/19, CJPRMA began to experience a steady decline in its net 
position in the liability program. The table below shows the net position for the program as a 
whole as of the end of program years 2017/18 through 2021/22. The net position includes the 
assets in the ELF, which is described below: 
 
Evaluation Date Net Position 
6/30/2018 $22,052,565 
6/30/2019 $4,059,956 
6/30/2020 ($5,153,964) 
6/30/2021 ($23,315,095) 
6/30/2022 ($33,351,480) 

 
There were several reasons for the decline. First, the claims environment in California changed 
significantly, with higher verdicts becoming more prevalent, which also resulted in higher 
settlements. Changing public sentiment regarding law enforcement, social inflation, and third-
party litigation funding all contributed to this. Also, CJPRMA had developed an actuarial 
method that used a ten-year rolling average of claims to determine funding rates for the 
liability program. This provided consistency and smoothing for pool members, but it was not 
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sufficient to quickly adapt to a changing environment. In 2018, CJPRMA hired a new general 
manager and claims administrator. During the first year of their tenure, they discovered that 
many claims had reserves that were not adequate for the new environment. During her first 
year at the pool, claims administrator reviewed and updated reserves on all open claims. This 
was an important task, but it resulted in recognition of higher liabilities for the pool. Verdicts 
and case settlements subsequently reinforced these estimates. 
 
The Board of Directors recognized that it needed to take action to address the eroding equity 
position of the pool. At its December 10, 2020, meeting the Board approved a three-year 
program to address the net position. These were the items approved by the Board. 
 
• PY 2021/22 return to the conventional “ground up” method of funding 
• PY 2021/22 decrease the discount rate from 2% to 1%, review annually 
• PY 2021/22 increase the confidence level to 75% 
• PY 2022/23 eliminate the $500,000 SIR 
• PY 2022/23 increase the confidence level to 80% 
• PY 2023/24 increase the confidence level to 85% 
 
Prior to 2020, the Board had approved applying excess equity to program years with negative 
equity rather than issuing redistributions. Also, the pool kept investment income in the 
program rather than using it to reduce premium. 
 
Pool staff and the Board of Directors had hoped that these efforts would be sufficient to avoid 
the need for an assessment in the liability program. The continued decrease in the net 
position indicates that these changes alone have not been enough. These changes are 
important, and they should help the pool collect adequate contributions for the liability 
program in the future, but it has not had much impact on the past. 
 
At its strategic planning meetings in October 2022, the Board of Directors identified “Be in a 
positive net position by June 30, 2025” as its number-one strategic priority. On December 12, 
2022, the Board approved the strategic plan with that priority. 
 
Assessment 
The CJPRMA by-laws defines a cash assessment as “an amount determined by the Board of 
Directors to be paid by each member entity as necessary to meet the Authority's obligations.” 
The bylaws continue, “A two-thirds vote of the entire Board is required to levy a cash 
assessment for any pooled coverage program.” 
 
Article XII of the by-laws addresses assessments. 
 

“Upon a two-thirds vote of the entire Board, the Board shall have the authority to 
levy a cash assessment for any pooled coverage program.  There must be a finding 
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by the Board that there are insufficient funds available to the Authority to meet its 
legal obligations. 

 
A cash assessment shall be directed only to those member entities or former member 
entities which participated in the pooled coverage program during the program year in 
which the covered loss, causing the assessment, was incurred. 
 
Any costs, including attorney fees incurred by the Authority in collecting any cash 
assessment, shall be reimbursed in full by the member entity against which such 
collection action has been taken.” 

 
Article XVIII of the CJPRMA Joint Powers Agreement also addresses assessments. 

 
“The Board by a two-thirds vote of the entire body shall have the authority to levy a 
cash assessment upon a determination that it is necessary to meet the Authority's 
obligations. 
 
All cash assessments shall be determined and payable in accordance with the policy 
contained in the Bylaws.” 

 
The Joint Powers Agreement also discusses the effect of assessments on former members of the 
pool. Former members of the pool are still responsible to pay any cash assessment for program 
years in which they participated. 

 
“The withdrawal or expulsion of any member entity after the inception of its 
participation in the Authority or any pooled coverage program shall not terminate its 
responsibility:  
 
A. to cooperate fully with the Authority in determining the cause of losses and in the 
settlement of claims incurred during the coverage period, as defined in the 
Memorandum of Coverage;  
 
B. to pay any cash assessments or other amounts determined by the Board to be due 
and payable for each program year of each program in which it participated until all 
claims, or other unpaid liabilities, covering such periods have been finally resolved;” 

 
Excess Loss Fund 
The CJPRMA bylaws define an Excess Loss Fund (ELF) intended to be used to pay for deficit years. 
Here is the language from the bylaws: 
 

For Program Years 2008‐2009 and following, the Authority will establish an Excess Loss Fund 
that will be used to provide funds in the event losses, loss adjustment expenses, and defense 
costs expended for any program year exceed the amount of cash contributions (and any 
interest earnings thereon) for loss funding for that program year. Payments from the Excess 
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Loss Fund will not be charged back to the program year nor will the payments result in any 
assessment against program year members but will instead act as a form of “stop loss” for the 
loss fund for that program year. 

 
The pool did not use the ELF as intended, and it still has a value of $19,470,554. $89,969 of that 
value is equity for the City of Pomona. Pomona is a former member that contributed to the ELF. 
However, Pomona left CJPRMA before any of the deficit years for which we plan to assess. That 
means that $19,384,585 is available for use to apply to any deficit years. 
 
Cash Assessment Proposal 
As shown in the table above, the deficit as of June 30, 2022, was $33,351,480. Staff selected 
program years 2012/13 through 2016/17 for the potential assessment. All of these years are 
currently in deficit, and the total amount of deficit for those program years is $33,630,917, which 
closely aligns with the current deficit. Former members City of Vallejo and REMIF participated in 
all these program years and would be subject to the assessment. The general manager has 
contacted both agencies to inform them of the likelihood of a future assessment. 
 
Following the June 2023 Board of Directors meeting, the Board President appointed an ad hoc 
committee to make recommendations for a possible assessment. The committee met several 
times since July and developed a proposal for the Executive Committee’s review. Here are the 
elements of that proposal. 
 
• Assess the deficit years 2012/13 through 2016/17. 
• Use the available funds in the Excess Loss Fund to reduce deficit in those years. 
• Approve an assessment for the amount remaining after application of the ELF. 
• After application of the ELF, the deficit in the selected years will still be approximately $14 

million, to be assessed effective July 1, 2024. 
• Allow members to pay in as many as three years in equal annual installments due July 1 of 

each year. 
• Provide a discount of 5% for members who pay immediately. As of 10/11/2023, Chandler 

Asset Management’s money market sweep was yielding 4.97%, and T-Bills were estimated to 
be returning 5.40%.  

• This assessment will only address these years, and CJPRMA will still have deficit years 
remaining that will mean that CJPRMA will still have a negative net position. The remaining 
negative net position will be approximately $19 million. 

• The pool will monitor the net position to evaluate improvement to the net position based on 
current funding. This evaluation period will continue until June 2025. At that time, the pool 
will decide whether a second assessment is needed. The years for possible assessment are 
likely to be 2017/18 and 2018/19. 

 
The intent of handling the assessment in two phases is to ease the financial burden on members. 
From program year 2021/22 through program year 2023/24, CJPRMA has increased its confidence 
level for funding from 70% to 85%. The hope is that surplus generated from this period will offset 
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some of the 2017/18 and 2018/19 deficits and minimize or eliminate the need for a second 
assessment. Along with increasing verdicts/settlements and a rise in reinsurance costs, members 
have already faced steadily increasing premiums. The recommended approach attempts to strike 
a balance between addressing the current deficit and keeping costs as reasonable as possible for 
members. 
 

If an assessment is ultimately approved by the Board of Directors, the ad hoc committee suggests 
that the general manager write a memo that Directors can share with finance and executive 
management at their agencies. 
 

Also, if an assessment is approved, CJPRMA staff will review current reserves for accuracy and 
review the values for the deficit years so that the pool assesses with the most current and 
accurate information available. 
 

Staff provided the draft proposal to the Executive Committee in advance of the November 14, 
2023, meeting. Here are some suggestions that were provided: 
 

• Include information on how much money was returned to members as redistribution over 
the years. 

• Add discussion of the member loss ratio and surcharge policy, including the amount that 
has been collected since the implementation of the policy. The surcharge was first 
collected in July 2022, and a total of $4,451,054 has been collected to date. In July 2024, 
the pool will collect $3.5 million - $5 million. 

• Add information regarding other California pools that have had to implement assessments 
over the last few years. 

 
Also, some revised language was proposed, and those items are indicated in red text throughout 
the agenda bill. 

 
• A motion was made by Director Schwarz and second by Director Lubben to approve the 

proposal for cash assessment then forward to the Board of Directors at the December 
Board meeting. The Executive Committee also gave the general manager direction on 
further items for them to review. A roll call vote was held; Directors Jensen, Ehrenstrom, 
Sodergren, Coyle, Schwarz and Lubben voted to approve the motion. Santa Rosa was 
absent from the meeting. Motion passed. 

 
XI. ADJOURNMENT – President Jensen adjourned the meeting at 11:08 A.M. 

 
 

Page 13



Back to Agenda  
 

CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 1 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS & 
OBJECTIVES  

MEETING: 02/15/2024 

GENERAL MANAGER:    
 

Recommended Actions 
None. This item is being provided to the Executive Committee as an update on the general manager’s 
2023 Goals and Objectives.  
 

Strategic Direction 
All CJPRMA strategic goals adopted by the organization. 

 

Item Explanation 
The general manager’s Goals and Objectives for 2024 were created to identify the areas of priority in 
meeting the objectives of the adopted strategic plan. The Board of Directors developed the current 
strategic plan in October 2022 and approved it at its December 2022 meeting. 
 
This item is being provided as an information item only and no formal action is required. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 

Exhibits 
1. General Manager’s Goals & Objectives 2024 
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GENERAL MANAGER GOALS & OBJECTIVES FOR 2024 
GOALS OUTCOMES TASKS COMPLETED 

Be in a positive net position by 
June 30, 2025 
 
Goal 1 
35% 
 

• Explore the possibility of an assessment. 
• Target loss prevention initiatives to loss drivers. 
• Monitor adequacy of funding policy. 
• Explore funding options, including loss portfolio transfer, 

creating funding layers, corridor deductibles, etc. within the 
program. 

• Conduct an internal reconciliation of net position by fiscal 
year. 

 

Assessment 
• Board of Directors approved assessment at 

12/14/2023 Board meeting. 
•  
• Loss Prevention Efforts 
• Entered into an agreement with Benchmark 

Analytics for law enforcement predictive 
analytics services.  

• General Manager spoke on law enforcement 
liability claims at Alameda County Law 
Enforcement Chiefs Association seminar on 
1/16/2024. 

• Cyber security training with Don Hester 
scheduled for April 2024. 

• Bob Marshburn scheduled to speak on risk 
transfer at annual meeting in May 2024. 

• Risk Transfer training with Bob Marshburn 
scheduled for August 2024. 

• EPL training planned with LCW in October 
2024.  

• Law Enforcement Training Day scheduled for 
11/6/2024. Co-Hosted with NCCSIF. 

 
Create and implement a 
Communications Plan 
 
Goal 2 
25% 

Internal components 
• New board member orientation plan. 
• Communicate the purpose of being in a pool. 
• Create coverage information sheets. 
• Communicate renewal updates with premium estimates 

every year starting in December. 
• Develop and communicate a renewal calendar. 
• Develop and communicate a claims experience report by 

member in addition to the program wide claims report. 

• Sent renewal update reports monthly since 
December 2023. 

• Started work on member profile summary 
report. 
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GOALS OUTCOMES TASKS COMPLETED 
• Create a member profile summary report (plan to include 

unique risks of each member). 
External components 
• Develop and distribute legislative alerts when appropriate. 
• Partner with CAJPA and other trade industry associations 

on a Public Service Announcement regarding how jury 
verdicts affect our members. 

 
Legislative involvement in tort 
reform 
 
Goal 3 
10% 

• Staff involvement in professional trade associations. 
• Make Industry/Legislative Initiatives a standing item on 

every Board meeting agenda. 
• Consider funding industry-wide legislative initiatives. 

• General Manager serving on CAJPA Legislative 
Committee, JPA Subcommittee. 

• General Manager serving on the PARMA 
Board of Directors and Chair of Education 
Committee. 

• Claims Administrator serving as Vice-President 
of CAJPA. 

• General Manager to speak at PARMA annual 
conference on the current hard market on 
2/21/2024. 

• General Manager, Claims Administrator, and 
Board President scheduled to attend CAJPA 
Legislative Action Day on 4/3/2024.  

• Industry/Legislative Update provided at all 
Board meetings since March 2023. 
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GOALS OUTCOMES TASKS COMPLETED 
Create and implement a 
Member Engagement Plan 
 
Goal 4 
10% 

Create a Subcommittee to provide input into this plan. 
For consideration: 
• Offer annual meetings with each member. 
• Create a meeting calendar to delineate when to meet in 

person versus when to meet via Zoom. 
• Create a policy on where Exec meetings will be held. 
• Create a Governance Succession Planning Procedure (Start 

with educating new board members during their 
orientation). 

• Member Engagement Policy approved by 
Board of Directors on 12/14/2023. 

• Member meeting invitations sent 2/6/2024. 
• Met with City of Petaluma on 1/29/2024. 

Align staff with member needs 
 
Goal 5 
10% 

 •  

Evaluate the evolving needs of 
our members and optimize 
services to meet their needs 
 
Goal 6 
5% 

• Investigate services offered by other JPAs that might be 
valued by CJPRMA members. 

• Consider partnering for services or training with other JPAs 
or industry trade associations. 

• Entered into an agreement with Benchmark 
Analytics for law enforcement predictive 
analytics services.  

• Continuing conversation with Lexipol to 
discuss grants and training program. 

• General Manager will introduce EPL discipline 
product to Executive Committee on 
2/15/2024. 
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GOALS OUTCOMES TASKS COMPLETED 
Identify and assess future risks 
and create a plan to address 
those risks 
 
Goal 7 
5% 

• Look into AGRIP membership and use as an additional 
source for future predictive analytics 

• CJPRMA became an AGRiP member in 
January 2022. 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 2 TITLE: BUSINESS CALENDAR FOR 2024 

MEETING: 02/15/2024 

GENERAL MANAGER:  

 
Recommended Actions 
None. This item is being provided for information only. 

 
Strategic Direction 
• Strategic Goal #2, “Create and implement a Communications Plan.” 
• Strategic Goal #4, “Create and implement a Member Engagement Plan.”  
• Strategic Goal #5, “Align staff with member needs.” 
 

Item Explanation 
The CJPRMA Business Calendar will be provided as a standing agenda item for Executive Committee 
meetings and Board of Director Meetings.  This calendar provides Board Members and staff with a 
listing of key business items and the required dates for completion.    

 
 
 
 
 
 
 
 

 
 
 

 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. CJPRMA 2024 Business Calendar 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

2024 BUSINESS CALENDAR 
 

January  
• Distribution of Executive Committee Agenda – 01/11/2024 
• Claims Committee Meeting, Zoom – 01/11/2024 
• Member Quarterly Payroll Reports Due – 01/31/2024 
• Member Loss Run Reports as of 12/31/2023 for Renewals Due – 01/31/2024 
• Members Return APD and GL Renewals Lists to Staff 

 

February 
• FPPC Form 700 Filing Requests Sent Out 
• Executive Committee Meeting, Santa Rosa, CA – 02/15/2024 
• PARMA Conference, Renaissance Esmeralda Resort & Spa, Indian Wells, CA – 02/20/2024 to 02/23/2024 

 

March 
• Deadline for Members to submit Agenda items for March Meeting – 03/04/2024 
• Distribution of Board of Directors Meeting Agenda – 03/14/2024 
• Board of Directors Meeting, Zoom – 03/21/2024 
• Distribution of Quarterly Member Loss Data 

 

April 
• FPPC Form 700 Filing Deadline – 04/01/2024 
• Claims Committee meeting, CJPRMA Office – 04/13/2024 
• Distribution of Executive Committee Meeting Agenda – 04/11/2024 
• Executive Committee Meeting – 04/18/2024 TBD  
• Distribution of Certificate of Coverage Renewals Lists sent to Members 
• Requests for Nominations for President/Vice President (Bi-annually) 
• Distribute nomination for President and Vice President (even numbered years) 
• Member Quarterly Payroll Reports – 04/30/2024 

 

May 
• Return Certificate of Coverage Renewals Lists to Staff 
• Deadline for Members to submit Agenda items for Annual Meeting – 05/01/2024 
• Distribution of Board of Directors Annual Meeting Agenda – 05/15/20224 
• Board of Directors Annual Meeting  –  Dream Inn, Santa Cruz, 05/22/24 to 05/24/2024 

o Commercial Insurance Renewals 
o Proposed Budget for 2025-2026 
o Claims Audit Presentation 
o Approval of Meeting, Business and Holiday Calendars 

• Bi-annual Review of Conflict of Interest Code (even numbered years) 
• Requests for Nominations for President/Vice President (Bi-annually) 
• PARMA Bay Area Chapter Meeting – TBD 
• CAJPA Spring Workshop – Embassy Suites Hotel Anaheim, Garden Grove, CA – 05/20 & 21/2024 

 
June 

• Certificate of Coverage Renewals mailed to certificate holders - 6/28/2024 
• Distribution of Executive Committee Meeting Agenda – 06/08/2024 
• Executive Committee Meeting – 06/20/2024 
• Interim Financial Audit in process 
• Risk Management Plan Revisions 
• Distribution of Quarterly Member Loss Data 
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July 
• General Liability Premiums Billed 
• Auto Physical Damage Program Premiums Billed 
• Property Program Premiums Billed 
• Drone Program Premiums Billed 
• Claims Committee meeting, Zoom – 07/11/2024 
• AB1234 Ethics Training – (even numbered years) 
• Member Loss Run Reports as of 6/30/2024 for Actuary Due – 07/17/2024 
• Member Quarterly Payroll Reports - 07/31/2024 

 

August 
• Deadline for Members to submit Agenda items for August Meeting – 08/01/2024 
• Distribution of Board of Directors Meeting Agenda – 08/08/2024 
• Board of Directors Meeting, Zoom – 08/15/2024 

o Bi-annual election of President and Vice President (even numbered years) 
o Election of Executive Committee Members 
o Bi-annual Appointment of Treasurer (even numbered years) 
o Annual Review of Investment Policy 

• Actuarial Study in process 
• Requests for Program Year 2024-2025 
• Reimbursement of liability training expenses due – 08/30/2024 

 

September 
• Distribution of Executive Committee Agenda – 09/12/2024 
• Executive Committee Meeting – 09/19/2024 
• CAJPA Conference, South Lake Tahoe, Lake Tahoe Resort – 09/10 to 9/13/2024  
• Final Financial Audit 
• Distribution of Quarterly Member Loss Data 

  
October 

• Claims Committee meeting, CJPRMA Office – 10/10/2024  
• Member Quarterly Payroll Reports – 10/31/2024 

 

November 
• Deadline for Members to submit Agenda items for December Meeting – 11/25/2024 

 

December 
• Distribution of Board of Directors Meeting Agenda – 12/05/2024 
• Board of Directors Meeting, CJPRMA Office – 12/12/2024 

o Actuarial Study, Financial Audit and Annual Report presented 
• Deadline for change to SIR or withdrawal from any CJPRMA program - 12/31/2024 
• Distribution of Quarterly Member Loss Data 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 3 TITLE: REVIEW OF EPL LOSS CONTROL PRODUCT UPSLOPE 

MEETING: 02/15/2024 

GENERAL MANAGER:    

 
Recommended Actions 
None. This item is being provided for discussion only. 
 
Strategic Direction 
Strategic Goal #6: “Evaluate the evolving needs of our members and optimize services to meet their 
needs.” 
 
Item Explanation 
The general manager will discuss with the Executive Committee UpSlope, a product to streamline and 
improve discipline processes for employers. UpSlope is currently used in education, but it could be 
adapted to other public sector use.  
 
From UpSlope’s marketing material: 
 

A research-based product whereby the company takes staff codes of conduct, negotiated 
agreements, consequences, board policies, and related state and federal requirements 
and incorporates them into a customized rubric. The net is it operationalizes the discipline 
process so that when there is an employee issue, the principal supervisors go into the 
rubric and identifies the code violation plus mitigating and aggravating circumstances, 
and the rubric identifies the proper discipline to be applied. That information is 
documented, and as future discipline issues occur, it provides for a progressive discipline 
process to provide fairness for the employee and protections for the supervisor and the 
organization. 
 
The key here is to make sure the appropriate discipline is being meted out to improve 
staff to management trust as well as to minimize or eliminate wrongful termination 
claims. But if claims are made, the organization is in a good position to fight and win the 
complaint.  
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Fiscal Impact 
None currently. There will only be fiscal impact if CJPRMA enters into a contract with UpSlope. 

 
Exhibits 
1. UpSlope Product Sheet 
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Employee Discipline in an Education Environment 

Product features

• Relevant for school leaders in all 50 U.S. states

• Activity-based learning in an easy to understand, “to-the-point” format

• Includes dozens of tutorials and actual case scenarios

• Integrated best practices from multiple professional domains

• Compatible with negotiated agreements (where applicable)

Implementation options

• One Day Overview

• Two Day Intensive

• Three Day Standard

UpSlope Solutions: Demonstrated Strategies for School Success

Product Benefits

•  Provides direct support for

accountability-related initiatives

intended to increase student

achievement

• Helps address staff conduct and/or

productivity concerns more equitably,

reasonably, and consistently

• Increases leadership capital in a

frequently-cited problem area for most

school leaders in which they have

received little or no formal training

• Creates a context for meaningful

dialogue, peer collaboration, and group

problem solving around school system

“pain points”

• Reduces one of the more common

operational risks within the school

systemDelivered onsite, offsite, or virtually in 

one, two, or three day workshop formats, 

EDEE establishes core learning with 

concise attorney-led tutorials and 

provides dozens of opportunities to 

collaboratively practice new management 

skills and concepts using re-enactments of 

actual disciplinary cases from across the 

country. Along the way, practical 

implementation tools are incorporated to 

help put research into practice back home.

Employee Discipline in an Education Environment© (EDEE) is a research-validated staff 

development program for administrators and supervisors seeking to manage staff conduct and/or 

productivity concerns more proactively, effectively, and defensibly. This powerful multimedia 

program equips participants with a comprehensive framework of best practices for transforming 

their daily supervisory activities into opportunities to more positively impact student achievement.

www.upslopesolutions.com
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 4 TITLE: RISK MANAGEMENT ISSUES 

MEETING: 02/15/2024 

GENERAL MANAGER:    

 
Recommended Actions 
None. This item is being provided for information only. 
 
Strategic Direction 
• Strategic Goal #2, “Create and implement a Communications Plan.”  
• Strategic Goal #7, “Identify and assess future risks and create a plan to address those risks.” 
 
Item Explanation 
This item is reserved for the discussion of risk management issues that are of concern to the 
members and for the provision of status updates on the risk management program. 
 

• Benchmark Analytics Update (Tony Giles) 
• Ed Obayashi Project (Tony Giles) 

 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
None 
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