CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE - ZOOM
Tuesday April 23, 2024, 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MEETING LINK:

https://us02web.zoom.us/j/86715119135?pwd=VTJ3aFFOQ2VPSHRodUg5azF2d2R1QT09&from=addon

MEETING NUMBER: 867 1511 9135 PASSWORD: 818400 PHONE: 1-669-900-6833
1. City of Lodi, 221 West Pine Street, Lodi, CA 95240
2. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965
3. LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566
4. City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404
5. City of Fremont, 3300 Capital Avenue, Fremont, CA 94537
6. YCPARMIA, 77 W. Lincoln Avenue, Woodland, CA 95695
7. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

AGENDA
I.  CALLTO ORDER
Il.  ROLL CALL
lll. CLOSED SESSION

1. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Dawkins-Padigela, Mary Ann v. City of Fairfield
Court: Superior Court of California, County of Solano
Case No.: FCS056992

IV. ACTION ON CLOSED SESSION

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the

meeting.
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https://us02web.zoom.us/j/86715119135?pwd=VTJ3aFFOQ2VPSHRodUg5azF2d2R1QT09&from=addon

V. PRESENTATIONS

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

Vil. COMMUNICATIONS
1. Executive Committee Members
2. General Manager/Secretary
3. Next Scheduled Meetings:
e Board of Directors Annual Meeting (5/22/24 — 5/24/24) Dream Inn, Santa Cruz
e Executive Committee (06/20/24) TBD
VilIl. APPROVAL OF MINUTES
e Minutes from the Executive Committee meeting held February 15, 2024. (A) (Pages 3 - 5)
IX. CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Objectives (I) (Pages 6 - 10)
2. Business Calendar for 2024 (I) (Pages 11 - 13)
X. ACTION (A) AND INFORMATION (1) CALENDAR
3. Reclassification of Administrative Assistant (A) (Page 14)
4. General Manager Evaluation Form () (Pages 15 -17)

5. Risk Management Issues (l) (Page 18)

Xl. ADJOURNMENT

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE - ZOOM
Thursday February 15, 2024, 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MEETING LINK:

https://us02web.zoom.us/j/86863983916?pwd=MFBZWGYzYW93N3d2RGptQmhQeEhsUT09&from=addon

MEETING NUMBER: 868-6398 3916 PASSWORD: 242239 PHONE: 1-669-444-9171

City of Lodi, 221 West Pine Street, Lodi, CA 95240

NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965
LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566

City of San Rafael, 1400 Fifth Avenue, San Rafael, CA 94915

City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404
City of Fremont, 3300 Capital Avenue, Fremont, CA 94537

YCPARMIA, 77 W. Lincoln Avenue, Woodland, CA 95695

Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

Nk WN R

MINUTES - DRAFT

CALL TO ORDER - Vice President Ehrenstrom called the meeting to order at 9:07 A.M.

Il. ROLL CALL
PRESENT
1) Beverly Jensen, Lodi 5) Genevieve Coyle, San Rafael
2) Dan Sodergren, LPFD 6) Dominique Blanquie, Santa Rosa
3) Elizabeth Ehrenstrom, NCCSIF 7) Barbara Lubben, YCPARMIA

4) Fremont, Steve Schwarz

OTHERS
8) Byrne Conley, Board Counsel 10) Tony Giles, CIPRMA
9) Nick Poole, Petaluma

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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V.

VI.

VII.

VIIL.

PRESENTATIONS - None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (03/21/2024) Zoom
Executive Committee (04/18/2024) TBD

APPROVAL OF MINUTES

e A motion was made by Director Lubben and seconded by Director Blanquie to approve the
minutes of the Executive Committee meeting held on September 21, 2023 and the special
Executive Committee meeting held November 14, 2023. A roll call vote was taken; Directors
Jensen, Ehrenstrom, Sodergren, Coyle, and Schwarz approved the motion. Motion passed.

CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Objectives
2. Business Calendar for 2024

e A motion was made by Director Lubben and seconded by Director Blanquie to approve the
consent calendar. A roll call vote was taken; Directors Jensen, Ehrenstrom, Sodergren,
Coyle, and Schwarz approved the motion. Motion passed.

ACTION (A) AND INFORMATION (1) CALENDAR
3. Review of EPL Loss Control Product UpSlope (1)

The general manager discussed with the Executive Committee UpSlope, a product to
streamline and improve discipline processes for employers. UpSlope is used in education, but
it could be adapted to other public sector use.

From UpSlope’s marketing material:
A research-based product whereby the company takes staff codes of conduct, negotiated
agreements, consequences, board policies, and related state and federal requirements
and incorporates them into a customized rubric. The net is it operationalizes the discipline
process so that when there is an employee issue, the principal supervisors go into the

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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Xl.

XIl.

rubric and identifies the code violation plus mitigating and aggravating circumstances, and
the rubric identifies the proper discipline to be applied. That information is documented,
and as future discipline issues occur, it provides for a progressive discipline process to
provide fairness for the employee and protections for the supervisor and the organization.

The key here is to make sure the appropriate discipline is being meted out to improve staff
to management trust as well as to minimize or eliminate wrongful termination claims. But
if claims are made, the organization is in a good position to fight and win the complaint.

e This item was for information only.

4. Risk Management Issues (l)

Staff and the Executive Committee discussed risk management issues that are of concern to
the members and for the provision of status updates on the risk management program.

e Benchmark Analytics Update - Tony Giles, CJPRMA
e Ed Obayashi Project - Tony Giles, CJPRMA

e This item was for information only.
CLOSED SESSION
1. Government Code Section 54957

e Public Employee Performance Appraisal
e Title: General Manager

2. Government Code Section 54957.6
e Conference with Labor Negotiator
e Agency Designated Representative: Beverly Jensen, President
e Unrepresented Employee: Tony Giles, General Manager

ACTION ON CLOSED SESSION ITEMS

The Executive Committee completed the performance appraisal of the General Manager and
recommend a five percent salary increase retroactive to December 4, 2023. This will be agendized
for the March 21, 2024, Board of Directors meeting for ratification.

ADJOURNMENT - President Jensen adjourned the meeting at 11:00 A.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 1 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS &
OBJECTIVES

MEETING: 04/23/2024

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided to the Executive Committee as an update on the general manager’s
2023 Goals and Objectives.

Strategic Direction
All CJPRMA strategic goals adopted by the organization.

Item Explanation

The general manager’s Goals and Objectives for 2024 were created to identify the areas of priority in
meeting the objectives of the adopted strategic plan. The Board of Directors developed the current
strategic plan in October 2022 and approved it at its December 2022 meeting.

This item is being provided as an information item only and no formal action is required.

Fiscal Impact
None

Exhibits
1. General Manager’s Goals & Objectives 2024
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GENERAL MANAGER GOALS & OBJECTIVES FOR 2024

OUTCOMES

TASKS COMPLETED

Be in a positive net position by
June 30, 2025.

Goal 1
35%

Explore the possibility of an assessment.
Target loss prevention initiatives to loss drivers.
Monitor adequacy of funding policy.

Explore funding options, including loss portfolio transfer,
creating funding layers, corridor deductibles, etc. within the

program.

Conduct an internal reconciliation of net position by fiscal

year.

Assessment
e Board of Directors approved assessment at
12/14/2023 Board meeting.

Loss Prevention Efforts

e Entered into an agreement with Benchmark
Analytics for law enforcement predictive
analytics services.

e General Manager spoke on law enforcement
liability claims at Alameda County Law
Enforcement Chiefs Association seminar on
1/16/2024.

e Cyber security training with Don Hester held
4/2/2024.

e Bob Marshburn scheduled to speak on risk
transfer at annual meeting in May 2024.

e Risk Transfer training with Bob Marshburn
scheduled for August 2024.

e EPL training planned with LCW in October
2024.

e Law Enforcement Training Day scheduled for
11/6/2024. Co-Hosted with NCCSIF.

Create and implement a
Communications Plan.

Internal components

New board member orientation plan.
Communicate the purpose of being in a pool.

e Sent renewal update reports monthly since
December 2023.
e Started work on member profile summary

Goal 2 e Create coverage information sheets. report.
25% e Communicate renewal updates with premium estimates
every year starting in December.
e Develop and communicate a renewal calendar.
e Develop and communicate a claims experience report by
member in addition to the program wide claims report.
1|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Create a member profile summary report (plan to include
unique risks of each member).

External components

Develop and distribute legislative alerts when appropriate.

Partner with CAJPA and other trade industry associations
on a Public Service Announcement regarding how jury
verdicts affect our members.

Legislative involvement in tort
reform.

Goal 3
10%

Staff involvement in professional trade associations.
Make Industry/Legislative Initiatives a standing item on
every Board meeting agenda.

Consider funding industry-wide legislative initiatives.

General Manager serving on CAJPA Legislative
Committee, JPA Subcommittee.

General Manager serving on the PARMA
Board of Directors and Chair of Education
Committee.

Claims Administrator serving as Vice-President
of CAJPA.

General Manager Spoke at PARMA annual
conference on the current hard market on
2/21/2024.

General Manager and Claims Administrator
President met with legislators and staff during
CAJPA Legislative Action Day on 4/3/2024.
Industry/Legislative Update provided at all
Board meetings since March 2023.

2|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Create and implement a
Member Engagement Plan.

Goal 4
10%

Create a Subcommittee to provide input into this plan.
For consideration:

Offer annual meetings with each member.

Create a meeting calendar to delineate when to meet in
person versus when to meet via Zoom.

Create a policy on where Exec meetings will be held.
Create a Governance Succession Planning Procedure (Start
with educating new board members during their
orientation).

Member Engagement Policy approved by
Board of Directors on 12/14/2023.
Member Engagement Committee meeting
monthly in 2024.

Member meeting invitations sent 2/6/2024.
Met with City of Petaluma on 1/29/2024.
Member meeting with City of Fairfiled
scheduled for 3/18/2024.

Member meeting with City of Alameda
scheduled for 3/27/2024.

Member meeting with City of Stockton
scheduled for 3/27/2024.

Align staff with member needs.

Goal 5
10%

e Proposal for reclass of Administrative

Assistant position presented to Executive
Committee on 4/23/2024.

Draft revision of General Manager evaluation
form presented to Executive Committee on
4/23/2024.

Evaluate the evolving needs of
our members and optimize
services to meet their needs.

Investigate services offered by other JPAs that might be
valued by CJPRMA members.

Consider partnering for services or training with other JPAs
or industry trade associations.

Entered into an agreement with Benchmark
Analytics for law enforcement predictive
analytics services.

Continuing conversation with Lexipol to

Goal 6 discuss grants and training program.
5% General Manager introduced EPL discipline
product to Executive Committee on
2/15/2024.
3|Page
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Identify and assess future risks |e Look into AGRIP membership and use as an additional e CJPRMA became an AGRiP member in
and create a plan to address source for future predictive analytics January 2022.
those risks.
Goal 7
5%
4|Page
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 2 TITLE: BUSINESS CALENDAR FOR 2024

MEETING: 04/23/2024

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided for information only.

Strategic Direction

e Strategic Goal #2, “Create and implement a Communications Plan.”

e Strategic Goal #4, “Create and implement a Member Engagement Plan.”
e Strategic Goal #5, “Align staff with member needs.”

Item Explanation

The CJIPRMA Business Calendar will be provided as a standing agenda item for Executive Committee
meetings and Board of Director Meetings. This calendar provides Board Members and staff with a
listing of key business items and the required dates for completion.

Fiscal Impact
None

Exhibits
1. CJPRMA 2024 Business Calendar
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY
2024 BUSINESS CALENDAR

January
e  Distribution of Executive Committee Agenda —01/11/2024

e (Claims Committee Meeting, Zoom —01/11/2024

e Member Quarterly Payroll Reports Due —01/31/2024

e  Member Loss Run Reports as of 12/31/2023 for Renewals Due —01/31/2024
e  Members Return APD and GL Renewals Lists to Staff

February
e FPPC Form 700 Filing Requests Sent Out

e  Executive Committee Meeting, Santa Rosa, CA —02/15/2024
e PARMA Conference, Renaissance Esmeralda Resort & Spa, Indian Wells, CA —02/20/2024 to 02/23/2024

March
e Deadline for Members to submit Agenda items for March Meeting — 03/04/2024
e Distribution of Board of Directors Meeting Agenda —03/14/2024
e Board of Directors Meeting, Zoom — 03/21/2024
0 Claims Audit Presentation
e Distribution of Quarterly Member Loss Data

April

e FPPC Form 700 Filing Deadline — 04/01/2024

e (Claims Committee meeting, C/IPRMA Office — 04/13/2024

e Distribution of Executive Committee Meeting Agenda —04/11/2024

e  Executive Committee Meeting, Zoom —04/23/2024

e Distribution of Certificate of Coverage Renewals Lists sent to Members

e Requests for Nominations for President/Vice President (Bi-annually)

e Distribute nomination for President and Vice President (even numbered years)

e  Member Quarterly Payroll Reports — 04/30/2024
May

[ )

[ )

[ )

[ )

Return Certificate of Coverage Renewals Lists to Staff
Deadline for Members to submit Agenda items for Annual Meeting — 05/01/2024
Distribution of Board of Directors Annual Meeting Agenda — 05/15/20224
Board of Directors Annual Meeting — Dream Inn, Santa Cruz, 05/22/24 to 05/24/2024
0 Commercial Insurance Renewals
0 Proposed Budget for 2025-2026
0 Approval of Meeting, Business and Holiday Calendars
e Bi-annual Review of Conflict of Interest Code (even numbered years)
e Requests for Nominations for President/Vice President (Bi-annually)
e PARMA Bay Area Chapter Meeting — TBD
CAJPA Spring Workshop — Embassy Suites Hotel Anaheim, Garden Grove, CA —05/20 & 21/2024

—
c
>
(0]

Certificate of Coverage Renewals mailed to certificate holders - 6/28/2024
Distribution of Executive Committee Meeting Agenda — 06/08/2024
Executive Committee Meeting —06/20/2024

e Interim Financial Audit in process

e Risk Management Plan Revisions

e Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2024 RevisPo@g 64/122024



General Liability Premiums Billed

Auto Physical Damage Program Premiums Billed

Property Program Premiums Billed

Drone Program Premiums Billed

Claims Committee meeting, Zoom —07/11/2024

AB1234 Ethics Training — (even numbered years) , Zoom — 07/25/2024
Member Loss Run Reports as of 6/30/2024 for Actuary Due —07/17/2024
Member Quarterly Payroll Reports - 07/31/2024

Deadline for Members to submit Agenda items for August Meeting — 08/01/2024
Distribution of Board of Directors Meeting Agenda — 08/08/2024

Board of Directors Meeting, Zoom — 08/15/2024

0 Bi-annual election of President and Vice President (even numbered years)

O Election of Executive Committee Members

0 Bi-annual Appointment of Treasurer (even numbered years)

0 Annual Review of Investment Policy

Actuarial Study in process

Requests for Program Year 2024-2025

Reimbursement of liability training expenses due — 08/30/2024

September

Distribution of Executive Committee Agenda —09/12/2024

Executive Committee Meeting —09/19/2024

CAJPA Conference, South Lake Tahoe, Lake Tahoe Resort — 09/10 to 9/13/2024
Final Financial Audit

Distribution of Quarterly Member Loss Data

October

Claims Committee meeting, C/PRMA Office — 10/10/2024
Member Quarterly Payroll Reports — 10/31/2024

November

Deadline for Members to submit Agenda items for December Meeting — 11/25/2024

December

Distribution of Board of Directors Meeting Agenda — 12/05/2024

Board of Directors Meeting, CIPRMA Office — 12/12/2024

0 Actuarial Study, Financial Audit and Annual Report presented

Deadline for change to SIR or withdrawal from any CJPRMA program - 12/31/2024
Distribution of Quarterly Member Loss Data

Page 13
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 3 TITLE: RECLASSIFICATION OF ADMINISTRATIVE
ASSISTANT

MEETING: 04/23/2024

GENERAL MANAGER: ARG -

Recommended Actions
Direct General Manager to evaluate reclassification of Administrative Assistant position.

Strategic Direction
Strategic Goal #5: “Align staff with member needs.”

Item Explanation

The staffing needs of CJIPRMA have evolved over the last six years. In that time, the Risk
Management Analyst position was reclassified to Management Analyst; the Excess Claims
Adjuster position was created; and the Executive Assistant position was removed. At the same
time, the Administrative Assistant has taken on additional duties that warrant a review of the
classification. Higher level duties that the incumbent has taken on include gathering
underwriting/renewal data for the auto physical damage program; responsibility for the Conflict
of Interest Code/Form 700 filing process and primary contact with all contractors that maintain
the CJPRMA office.

The General Manager requests the Executive Committee to direct him to evaluate the
Administrative Analyst position for reclassification and conduct a salary survey for any proposed
reclassification.

Fiscal Impact
A salary survey has not been completed yet, but it is anticipated that the total impact of any

modifications will not exceed $10,000 per year.

Exhibits
None
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 4 TITLE: GENERAL MANAGER EVALUATION FORM

MEETING: 04/23/2024

GENERAL MANAGER: ARG -

Recommended Actions
Review draft of performance evaluation form for the General Manager.

Strategic Direction
Strategic Goal #5: “Align staff with member needs.”

Item Explanation

Following the evaluation of the General Manager on 2/15/2024, the Executive Committee
directed the General Manager to revise the form used for the evaluation. The General Manager
is asking the Executive Committee to review the draft revision and provide feedback.

When the revision is finalized, the Executive Committee will use the new form for the General
Manager’s 2024 evaluation to be conducted in January/February 2025.

Fiscal Impact
None

Exhibits
1. Draft Revision of General Manager Evaluation Form
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CJPRMA General Manager Annual Performance Evaluation

Employee Name:
Date of Hire:
Evaluation Period:
Evaluation Date:

FUNCTIONAL
AREA

RATING
1-10

EXECUTIVE COMMITTEE COMMENTS

FINANCE

INSURANCE

RISK
MANAGEMENT

POOL
ADMINISTRATION

PEOPLE
MANAGEMENT

INDUSTRY
INVOLVEMENT

TOTAL
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CRITICAL SKILLS

RATING
1-10

EXECUTIVE COMMITTEE COMMENTS

COMMUNICATION

LEADERSHIP

STRATGEY

INTIATIAVE &
INNOVATION

TOTAL
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 5

MEETING: 04/23/2024

GENERAL MANAGER: ARG -

TITLE: RISK MANAGEMENT ISSUES

Recommended Actions

None. This item is being provided for information only.

Strategic Direction

e Strategic Goal #2, “Create and implement a Communications Plan.”
e Strategic Goal #7, “Identify and assess future risks and create a plan to address those risks.”

Item Explanation

This item is reserved for the discussion of risk management issues that are of concern to the
members and for the provision of status updates on the risk management program.

e No risk management issues have been reported to discuss.

Fiscal Impact
None

Exhibits
None
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