CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE - ZOOM
Thursday September 21, 2023, 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MEETING LINK:

https://us02web.zoom.us/j/86996757332?pwd=eWc5MnpKYjd6ZEJGbENSS3p4VzRUZz09&from=addon

MEETING NUMBER: 869 9675 7332 PASSWORD: 807512 PHONE: 1-669-900-6833

City of Lodi, 221 West Pine Street, Lodi, CA 95240

NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965
LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566

City of San Rafael, 1400 Fifth Avenue, San Rafel, CA 94915

City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404
City of Fremont, 3300 Capital Avenue, Fremont, CA 94537

YCPARMIA, 77 W. Lincoln Avenue, Woodland, CA 95695

Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

©® NV R WNE

MINUTES

CALL TO ORDER - President Jensen called the meeting to order at 9:30 A.M.

ROLL CALL

PRESENT

1) Beverly Jensen, Lodi 4) Genevieve Coyle, San Rafael

2) Dan Sodergren, LPFD 5) Dominique Blanquie, Santa Rosa
3) Elizabeth Ehrenstrom, NCCSIF 6) Barbara Lubben, YCPARMIA

ABSENT — Fremont

OTHERS

8) Byrne Conley, Board Counsel 11) Marinda Griese, CJPRMA
9) Tony Giles, CJPRMA 12) Marcia Hart, CJPRMA
10) Vahé Hovakimian 13) Shawn Millar, CIPRMA

14) Susanna Bafiuelos
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V.

VI.

VII.

VIIL.

CLOSED SESSION - None
ACTION ON CLOSED SESSION- None
PRESENTATIONS- None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (12/14/23) CIPRMA
Executive Committee (01/18/24) TBD

APPROVAL OF MINUTES

e A motion was made by Director Lubben and seconded by Director Blanquie to approve the
minutes of the Executive Committee meeting held on July 27, 2023. A roll call vote was taken;
Directors Jensen, Ehrenstrom, Sodergren, Coyle, Lubben and Blanquie approved the motion.
Fremont was absent from the meeting. Motion passed.

CONSENT CALENDAR

1. Status Update on General Manager’s Goals & Obijectives (l)

2. Business Calendar for 2023 & 2024 (1)

e A motion was made by Director Sodergren and seconded by Director Lubben to approve

the consent calendar. A roll call vote was taken; Directors Jensen, Ehrenstrom, Sodergren,
Coyle, Lubben and Blanquie approved the motion. Fremont was absent from the meeting.
Motion passed.

ACTION (A) AND INFORMATION (1) CALENDAR

3. Cash Assessment for Liability Program (1)

The Assessment ad hoc committee has continued its work to develop recommendations to
the Board of Directors on addressing CJPRMA’s deficit.

Board Counsel Byrne Conley provided analysis to the committee of CIPRMA governing
documents (JPA Agreement, Bylaws, and Board policies) to determine if an assessment must
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be allocated to members pro-rata based on their percentage of premium in a program year.
Although, the governing documents do not specifically say that an assessment be on a pro-
rata basis, throughout the governing documents, other discussion of finances including
contributions, redistributions, and repayment of advances discuss using a pro-rata basis.
Counsel’s recommendation is that implementing an assessment based on the pro-rata
premium in a program is the path least likely to result in litigation. Although the committee
has not made any recommendations yet, this is the general direction that the committee is
headed.

The committee has also taken a close look at the Excess Loss Fund (ELF). ELF was established
to pay for losses in deficit years without the need to assess for any given deficit year. When
the pool first moved into a deficit position, the ELF was not depleted, and it remained an asset
on the pool’s books. In order to comply with the requirements in the bylaws, the committee is
contemplating a recommendation that the ELF be depleted to reduce the deficit in program
years 2012/2013 — 2016/17. While this will reduce the deficit for those years, it will not
change CJPRMA’s net position. The ELF currently has approximately $19.4 million. If the ELF is
used, it will reduce the pool’s liabilities by $19.4 million, but it will simultaneously reduce the
pool’s assets by the same amount, which is why the total net position will not be affected.

The committee’s next scheduled meeting is September 20, 2023, which is one day prior to the
Executive Committee meeting. That is too late to include an update in this staff report, but
staff will report the results of that meeting at the September 21, 2023, Executive Committee
meeting.

At the next meeting, the committee will consider whether to address the deficit in a phased
approach or all at once. During the course of its discussions, the committee has considered a
number of other issues related to underwriting and premium allocation. Here are some of
those issues:

e Should the pool be looking at increasing retentions? Separate retentions for certain
exposures (law enforcement, for example).

e How to allocate premium in the future. Exposure, experience, use a formal experience
modifier rather than a surcharge.

e CJPRMA currently uses payroll as its exposure basis. Do we want to modify our exposure
basis?

e Doesthe Board want to retain the Excess Loss Fund in the future?

However, the committee has decided to table those issues for now in order to focus on
addressing the deficit. When the Board of Directors has taken some action on the deficit, the
committee believes that the pool needs to resolve these questions, too.

e This item was for information only.
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4. Review and Approve Proposed Member Engagement Policy (A)
The CJPRMA Member Engagement Committee has been meeting monthly since May 2023.

The committee and staff prepared a draft Member Engagement Policy, which was provided to
the Executive Committee for its review and comment on September 4, 2023. Staff
recommends that the Executive Committee approve the draft policy and forward to the Board
of Directors with its recommendation that the Board approve the policy.

e A motion was made by Director Ehrenstrom and seconded by Director Coyle to approve
the proposed Member Engagement Board Policy . A roll call vote was taken; Directors
Jensen, Ehrenstrom, Sodergren, Coyle, Lubben and Blanquie approved the motion.
Fremont was absent from the meeting. Motion passed.

5. Review Potential Vendors (l)

The general manager discussed several providers of risk management services to determine
the level of interest in the services. The vendors to be discussed are listed below:

Lexipol
Most CJPRMA members use Lexipol for policy templates for police agencies that strive to keep

up to date with current legislation and case law. Since so many members already contract
with Lexipol, and many have been with them for a long time, there is not much that Lexipol
can do to reduce costs for a group purchase. However, CJPRMA can enter into a general no-
cost agreement with Lexipol that will give the pool access to Lexipol trainers (for a cost) and
give members access to Lexipol’s grant services.

Fireline

Fireline is a wildfire defense vendor that completes site visits and makes recommendations on
how to harden locations. CJPRMA currently uses CorelLogic to provide wildfire risk scores for
all scheduled properties in the property program. However, CorelLogic does not provide any
recommendations on improvements. Fireline will also follow up with an assessment after
remediation is completed, and that would make a good message for the underwriters.

Samsara

Samsara provides technological solutions for fleet management and driver safety. C’/PRMA has
experienced a number of high-cost auto liability claims over the last several years, so a driver
safety solution could provide real value for members. Samsara’s tools provide data about
employee driving behavior to management, but they also provide real-time coaching when
employees engage in dangerous driving behaviors. Samsara has an Affinity Partner
relationship that provides a 15% discount to Alliant customers. Samsara presented at the
August 17, 2023 Board of Directors meeting and conducted an informational session for
CJPRMA members on August 31, 2023. The general manager would like to gauge interest in
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the pool working more directly with Samsara or just allowing interested members to work
with them on their own.

Precision Concrete

Precision Concrete provides sidewalk assessments and maintenance services. They use
concrete cutting tools to reduce sidewalk trip hazards. The tools they use provide a smoother
surface than traditional grinding or ramping. A number of CJPRMA members already use
Precision Concrete’s services, so a master contract could prove useful.

e This item was for information only. The Executive Committee gave the general manger
direction for the potential vendors.

Risk Management Issues (I)

Staff and the Board of Directors discussed risk management issues that are of concern to the
members and for the provision of status updates on the risk management program.

e MOU'’s regarding the local Community College holding classes in city owned buildings —
Bev Jensen, Lodi

VIl. ADJOURNMENT - President Jensen adjourned the meeting at 10:55 A.M.
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