CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE - ZOOM
Thursday February 15, 2024, 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MEETING LINK:

https://us02web.zoom.us/j/86863983916?pwd=MFBZWGYzYW93N3d2RGptQmhQeEhsUT09&from=addon

MEETING NUMBER: 868-6398 3916 PASSWORD: 242239 PHONE: 1-669-444-9171

City of Lodi, 221 West Pine Street, Lodi, CA 95240

NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965
LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566

City of San Rafael, 1400 Fifth Avenue, San Rafael, CA 94915

City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404
City of Fremont, 3300 Capital Avenue, Fremont, CA 94537

YCPARMIA, 77 W. Lincoln Avenue, Woodland, CA 95695

Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523
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MINUTES - DRAFT

CALL TO ORDER - Vice President Ehrenstrom called the meeting to order at 9:07 A.M.

Il. ROLL CALL
PRESENT
1) Beverly Jensen, Lodi 5) Genevieve Coyle, San Rafael
2) Dan Sodergren, LPFD 6) Dominique Blanquie, Santa Rosa
3) Elizabeth Ehrenstrom, NCCSIF 7) Barbara Lubben, YCPARMIA

4) Fremont, Steve Schwarz

OTHERS
8) Byrne Conley, Board Counsel 10) Tony Giles, CIPRMA
9) Nick Poole, Petaluma

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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V.

VI.

VII.

VIIL.

PRESENTATIONS - None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (03/21/2024) Zoom
Executive Committee (04/18/2024) TBD

APPROVAL OF MINUTES

e A motion was made by Director Lubben and seconded by Director Blanquie to approve the
minutes of the Executive Committee meeting held on September 21, 2023 and the special
Executive Committee meeting held November 14, 2023. A roll call vote was taken; Directors
Jensen, Ehrenstrom, Sodergren, Coyle, and Schwarz approved the motion. Motion passed.

CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Objectives
2. Business Calendar for 2024

e A motion was made by Director Lubben and seconded by Director Blanquie to approve the
consent calendar. A roll call vote was taken; Directors Jensen, Ehrenstrom, Sodergren,
Coyle, and Schwarz approved the motion. Motion passed.

ACTION (A) AND INFORMATION (1) CALENDAR
3. Review of EPL Loss Control Product UpSlope (1)

The general manager discussed with the Executive Committee UpSlope, a product to
streamline and improve discipline processes for employers. UpSlope is used in education, but
it could be adapted to other public sector use.

From UpSlope’s marketing material:
A research-based product whereby the company takes staff codes of conduct, negotiated
agreements, consequences, board policies, and related state and federal requirements
and incorporates them into a customized rubric. The net is it operationalizes the discipline
process so that when there is an employee issue, the principal supervisors go into the
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XIl.

rubric and identifies the code violation plus mitigating and aggravating circumstances, and
the rubric identifies the proper discipline to be applied. That information is documented,
and as future discipline issues occur, it provides for a progressive discipline process to
provide fairness for the employee and protections for the supervisor and the organization.

The key here is to make sure the appropriate discipline is being meted out to improve staff
to management trust as well as to minimize or eliminate wrongful termination claims. But
if claims are made, the organization is in a good position to fight and win the complaint.

e This item was for information only.

4. Risk Management Issues (l)

Staff and the Executive Committee discussed risk management issues that are of concern to
the members and for the provision of status updates on the risk management program.

e Benchmark Analytics Update - Tony Giles, CJPRMA
e Ed Obayashi Project - Tony Giles, CJPRMA

e This item was for information only.
CLOSED SESSION
1. Government Code Section 54957

e Public Employee Performance Appraisal
e Title: General Manager

2. Government Code Section 54957.6
e Conference with Labor Negotiator
e Agency Designated Representative: Beverly Jensen, President
e Unrepresented Employee: Tony Giles, General Manager

ACTION ON CLOSED SESSION ITEMS

The Executive Committee completed the performance appraisal of the General Manager and
recommend a five percent salary increase retroactive to December 4, 2023. This will be agendized
for the March 21, 2024, Board of Directors meeting for ratification.

ADJOURNMENT - President Jensen adjourned the meeting at 11:00 A.M.
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