CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS ANNUAL MEETING

Wednesday May 22, 2024 - 12:00 p.m. to
Friday May 24, 2024 - 12:00 p.m.

Dream Inn
Surf View Meeting Room
175 West Cliff Drive
Santa Cruz, CA 95060
(831) 740-8069

MINUTES

CALL TO ORDER - President Jensen called the meeting to order at 1:00 P.M. on Wednesday May

22, 2024.

ROLL CALL

PRESENT

1) Yibin Shen, Alameda

2) Chelsea Phebus, Chico

3) Erika Milton, Fairfield

4) Steve Schwarz, Fremont
5) Jas Sidhu, Livermore

6) Beverly Jensen, Lodi

7) Dan Sodergren, LPFD

8) Elizabeth Ehrenstrom, NCCSIF
9) Nicholas Poole, Petaluma
10) Christian Curtis, Redding

OTHERS

21) Byrne Conley, Board Counsel

22) Bill Dennehy, Chandler Asset Management
23) Robert Lowe, Alliant Insurance

24) Marcus Beverly, Alliant Insurance

25) Tony Sain, Lewis, Brisbois, Bisgaard & Smith
26) Tori Bakken, Lewis, Brisbois, Bisgaard & Smith
27) Robert Marshburn, Certified Risk Managers
28) Shelly Lerch, Chico

29) Amber Hatfield, Livermore

30) Julie Harryman, LPFD

31) Brian Gabriel, Lodi

32) Jordan Green, Petaluma

11) Kimberly Chin, Richmond

12) Virginia Bolman, Roseville

13) Megan Stephenson, San Leandro

14) Heather Davis, San Rafael

15) Blake Michaelsen, SCORE

16) Lori Asuncion, Stockton

17) Jen Martel, Sunnyvale

18) Dominique Blanquie, Santa Rosa

19) GeorgeAnne Meggers-Smith, Vacaville
20) Barbara Lubben, YCPARMIA

33) Pam Dahl, Redding

34) Janie Carduff, Roseville

35) Nick Vinh, Santa Rosa

36) Andria Borba, Vacaville

37) David Due, YCPARMIA

38) Chris Carmona, George Hills
39) Tony Giles, CJPRMA

40) Vahe Hovakimian, CJIPRMA
41) Marinda Griese, CIPRMA
42) Shawn Millar, CJPRMA

43) Marcia Hart, C/PRMA
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VI.

VII.

VIIL.

PRESENTATIONS - None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS.

COMMUNICATIONS

A. Board Members

B. General Manager/Secretary

C. Next Scheduled Meetings: Executive Committee (06/20/2024) TBD
Board of Directors (08/15/2024) Zoom

APPROVAL OF MINUTES

e A motion was made by Director Ehrenstrom and seconded by Director Chico to approve the
minutes from Board of Directors meeting held on March 21, 2024. Directors Phebus, Milton,
Schwarz, Sidhu, Sodergren, Jensen, Ehrenstrom, Poole, Curtis, Bolman, Chin, Davis,
Stephenson, Blanquie, Michaelsen, Asuncion, Martel, Meggers-Smith and Lubben approved
the motion. Alameda was not present at the time of voting. Motion passed.

CONSENT CALENDAR

1. Additional Covered Party Certificates Approved by the General Manager (A)

2. Status Update on General Manager’s Goals & Objectives ()

3. Settlement of Claims Discussed in Closed Session (1)

4. Financial Report of CIPRMA as of December 31, 2023 (1)

5. Business Calendar for 2024 & 2025 (1)

6. New Board Members/Alternates (I)

e A motion was made by Director Meggers-Smith and seconded by Director Michaelsen to

approve the consent calendar. Directors Phebus, Milton, Schwarz, Sidhu, Sodergren, Jensen,
Ehrenstrom, Poole, Curtis, Bolman, Chin, Davis, Stephenson, Blanquie, Michaelsen,

Asuncion, Martel, Meggers-Smith and Lubben approved the motion. Alameda was not
present at the time of voting. Motion passed.
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X. ACTION (A) AND INFORMATION (1) CALENDAR
7. Election of Officers and Executive Committee Member (A)

The candidate nominated for President was Beverly Jensen, City of Lodi and
the candidate nominated for Vice President was Liz Ehrenstrom, NCCSIF.

Article Il of the Bylaws states:

“The candidate receiving the greatest plurality of votes will be elected to that position. In the
event of a tie, those not involved in the tie will be eliminated and the remaining candidates will
be the subject to a runoff election. If unsuccessful after the runoff, the election for that office
will start again with all the candidates eligible.”

The election for non-officer Executive Committee member is to fill a vacancy for a position that
expires on June 30, 2025. The Bylaws state that a non-officer director must have served on the
board for at least twelve (12) consecutive months preceding the date of the election to be
eligible for the office. The following is a list of board members who qualify for election:

Yibin Shen, Alameda Megan Stephenson, San Leandro
Chelsea Phebus, Chico Blake Michaelsen, SCORE

Erika Milton, Fairfield Rosemary Rivas, Stockton

Laura Marquez, Richmond Jen Martel, Sunnyvale

Virginia Bolman, Roseville GeorgeAnne Meggers-Smith, Vacaville

The candidate receiving the greatest plurality of votes will be elected to that position. In the
event of a tie, those not involved in the tie will be eliminated and the remaining candidates will
be the subject of a runoff election. If unsuccessful after the runoff, the election for that office
will start again with all the candidates eligible. (Article Il — Bylaws)

e Ballots were distributed to the Directors to vote for President of the Board. Directors
Phebus, Milton, Schwarz, Sidhu, Sodergren, Jensen, Ehrenstrom, Poole, Curtis, Bolman,
Chin, Davis, Stephenson, Blanquie, Michaelsen, Asuncion, Martel, Meggers-Smith and
Lubben voted. Alameda was absent at the time of voting. Byrne Conley, Board Counsel and
Tony Giles, General Manager tallied the votes. Beverly Jensen, Lodi received the greatest
plurality of votes. Director Jensen will complete her term as President through June 30,
2024 and a two-year term July 1, 2024 to June 30, 2026.

e Ballots were distributed to the Directors to vote for Vice President of the Board. Directors
Phebus, Milton, Schwarz, Sidhu, Sodergren, Jensen, Ehrenstrom, Poole, Curtis, Bolman,
Chin, Davis, Stephenson, Blanquie, Michaelsen, Asuncion, Martel, Meggers-Smith and
Lubben voted. Alameda was absent at the time of voting. Byrne Conley, Board Counsel and
Tony Giles, General Manager tallied the votes. Elizabeth Ehrenstrom, NCCSIF, received the
greatest plurality of votes. Director Ehrenstrom will complete her term as Vice President
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through June 30, 2024 and a two-year term July 1, 2024 to June 30, 2026.

e laura Marquez was removed from the ballot because she is retiring June 3, 2024 and
Director Meggers-Smith asked to be removed from the ballot. The ballots were distributed
to the Directors to conduct the election to fill a non-officer vacancy on the Executive
Committee. Directors Phebus, Milton, Schwarz, Sidhu, Sodergren, Jensen, Ehrenstrom,
Poole, Curtis, Bolman, Chin, Davis, Stephenson, Blanquie, Michaelsen, Asuncion, Martel,
Meggers-Smith and Lubben voted. Alameda was absent at the time of voting. Byrne Conley,
Board Counsel and Tony Giles, General Manager tallied the votes. Jen Martel, Sunnyvale
received the greatest plurality of votes. Director Martel will complete the term on the
Executive Committee from July 1, 2024 — June 30, 2026.

8. Report from the Investment Manager (1)

Bill Dennehy, of Chandler Asset Management, was present to discuss the portfolio and our
investment strategy. In addition, he will be providing an update on economic factors that have
had a direct impact on the investments.

Pool investments are managed by Chandler Asset Management. The assets are held in
CJPRMA’s bank custody account managed by the Bank of New York.

The investment program is divided into three parts. The Loss Payment Account is utilized to
provide funds for operating expenses and the payment of losses. The Loss Payment Account
invests in high grade securities with a maximum maturity of 5 years. Both Long Term Growth
Accounts are utilized to provide long term asset growth in order to offset inflation. The
maturity range of their investments is a maximum of ten years.

As of March 31, 2024, the Loss Payment Account was valued at $2,233,130. This was a decrease
of $19,870,088 from its valuation of $22,103,218 on December 31, 2023. Purchasing activity
was light during the reporting period in anticipation of cash flow needs. Due to higher yields (vs.
the existing Money Market Fund) offered by Treasuries, two short Treasury Bills were
purchased with maturities in January 2024 and February 2024. In anticipation of future possible
cash needs, the majority of the allocation continues to be held within the Money Market Fund
(~98.0%).

As of March 31, 2024, the Long-Term Growth Account / Tactical was valued at $10,963,904.
This was a increase of $6,694 from its valuation of $10,957,210 on December 31, 2023. Various
securities were purchased across the Treasury, Agency, Corporate and Supranational portions
of the allocation. The purchased securities were utilized to extend duration closer to the
benchmark and ranged in maturity from December 2028 to February 2029. Multiple securities
were sold with the proceeds being used to purchase the new holdings.

As of March 31, 2024, the Long-Term Growth Account was valued at $25,898,207. This was an
decrease of $169,889 from its valuation of $26,068,096 on November 30, 2023. Purchasing
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activity was relativity light during the reporting period as the Chandler team continued to focus
on keeping the portfolio more conservatively positioned with respect to allocation, duration
and structure. Two Treasury securities were purchased as well as one corporate position with
the maturities ranging from January 2029 to November 2033. Several holdings were sold to
assist with the purchase of these new securities.

The investments in all accounts comply with CJIPRMA’s investment policy.

e This item was for information only.

. Approval of Insurance Renewals for Program Year 2024-25 (A)

Alliant has been working with the insurance markets on the renewal of all programs, but as of
5/15/2024, there are no quotes to report. Staff will present recommendations for renewal
approvals at the Board of Directors meeting on 5/22/2024.

Casualty Program

e A motion was made by Director Blanquie and seconded by Director Phebus to approve the
general manager to bind the liability reinsurance program as presented on 5/22/24 as Total
Excess Liability Not To Exceed (NTE) $18,881,262. Directors Phebus, Milton, Schwarz, Sidhu,
Sodergren, Jensen, Ehrenstrom, Poole, Curtis, Bolman, Chin, Davis, Stephenson, Blanquie,
Michaelsen, Rivas, Martel, Meggers-Smith and Lubben approved the motion. Alameda was
not present at the time of voting. Motion passed.

CJIPRMA Office Policy/Difference in Condition (DIC)/Crime

e A motion was made by Director Blanquie and seconded by Director Martel to approve the
general manager to bind the office policy, difference in conditions and crime policies as
presented on 5/22/24 as Total Office Package Renewal Premium of $73,545. Directors
Phebus, Milton, Schwarz, Sidhu, Sodergren, Jensen, Ehrenstrom, Poole, Curtis, Bolman,
Chin, Davis, Stephenson, Blanquie, Michaelsen, Rivas, Martel, Meggers-Smith and Lubben
approved the motion. Alameda was not present at the time of voting. Motion passed.

Property Program/Boiler and Ancillary Programs

The 2023/24 property program is structured with primary limits of $25 million and excess limits
of $375 million; 74% of the primary layer is placed in the London market with Lloyd’s of London
syndicates, and 26% is placed with domestic insurance carriers. Excess limits are provided by
the Alliant Property Insurance Program (APIP) structure; the primary layer mirrors the coverage
in the APIP program. The primary layer will be $30 million for 2024/25. The distribution
between London and the domestic markets has not been determined yet.

Associated with the property program, CJPRMA purchases the following ancillary coverages:
terrorism, cyber liability, excess boiler and machinery, pollution liability, deadly weapon, and
drone liability.
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As of 5/15/2024, Alliant and CJIPRMA were still waiting for quotes from the property and
ancillary program carriers.

e The 15 Property program members were the only members to vote. The Property Members
are Alameda, Chico, Fairfield, Livermore, Petaluma, Redding, Richmond, Roseville, San
Leandro, San Rafael, Santa Rosa, Sunnyvale and Vacaville.

A motion was made by Director Phebus and seconded by Director Milton to authorize the
general manager to bind the property, drone and ancillary coverage programs as presented
at the 5/22/2024 meeting as Property Renewal Premium NTE $12,500,000 including taxes &
fees, and Drone Renewal of $120,000. Directors Phebus, Milton, Sidhu, Jensen, Poole,
Curtis, Bolman, Chin, Davis, Stephenson, Blanquie, Asuncion, Martel and Meggers-Smith
approved the motion. Alameda was not present at the time of voting. Motion passed.

Auto Physical Damage
The auto physical damage program (APD) is insured by Hanover Insurance Company and
provides replacement cost coverage subject to a $10,000 deductible.

e The 11 Auto Physical Damage (APD) program members were the only members to vote.

The APD members are Alameda, Chico, Livermore, LPFD, Lodi, Petaluma, Redding,
Richmond, San Leandro, Sunnyvale and Vacaville.
A motion was made by Director Martel and seconded by Director Meggers-Smith to
approve the authorization for the general manager to bind the APD program as
presented at the 5/22/20245 Board of Directors meeting as APD Renewal Premium NTE
$1,572,455. Directors, Phebus, Sidhu, Jensen, Sodergren, Poole, Curtis, Chin,
Stephenson, Martel and Meggers-Smith approved the motion. Alameda was absent at
the time of voting. Motion passed.

10. Approval of the Proposed Administrative and Direct Program Budget for Fiscal Year 2024-
2025 (A)

The proposed budget for fiscal year 2024-2025 and the fiscal year 2023-2024 Budget Variance
Report were provided to the Board of Directors.

The budget is divided into two parts: (1) Administrative Budget and (2) Direct Program
Expenditures.

The Administrative Budget is current year expenditures and consists of three sections:
personnel, operations and capital outlay.

Direct Program Expenditures are operating costs directly associated with the coverage
program. The direct program budget does not have a direct effect on the current year income
since these costs are charged against the liability account for claim expenses accrued per
actuarial studies in previous years but does show potential cash flow impact.
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Current Budget FY 2023-2024

The approved administrative budget for the fiscal year 2023-2024 is $2,111,366. It is projected
that expenditures will come to about $8,610 (0%) under budget due in large part to top-step
salary budgeting and unspent Capital Outlay funds offsetting increasing utility costs and office
expenses.

Personnel: $53,711 (4.2%) under budget
Operations: $66,620 (12.5%) over budget (Benchmark)

Building Operations: $13,480 (5.4%) over budget

Capital Outlay: $35,000 (100%) under budget

The Direct Program Budget is estimated to be $500,000 (44%) over expected. This is primarily
due to higher than anticipated legal payments. At the excess level it is difficult to gauge what
the direct program payments will be; this is always an approximation. The legal expenses do not
impact the current year income since these were expensed in prior program years.

Funding: FY 2023-2024
Administrative funding from liability

. $1,700,000
premium
Property & APD Admin Fee 35,000
DaVita rental income 198,507
Safety National Funding 100,000
DaVita/Golden Gate CAM and PG&E 180.000
payments I
Total Funding 2,213,507
Projected Administrative Expenses 2,102,757
Favorable position $110,751

The administrative budget positive variance (relative to funding) of $110,751 was due to top-
step salary savings as well as unspent capital outlay funds.

Proposed Budget FY 2024-2025:
The proposed administrative budget for 2024-2025 increases by $376,319 (17.8%) to
$2,487,686.

Personnel: $20,379 (1.6%) increase
e Salaries: $17,557 (1.9%) increase
e Benefits/Expenses: $2,822 (0.7%) increase

Operations: $312,940 (58.5%) increase
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e Office Expenses: $300,400 (99.1%) increase, $250k is Benchmark
e Professional Services: $12,540 (9.9%) increase

e Board Related Expenses: No change

e Building Ops: $43,000 (17.2%) increase

Capital Outlay: $35,000 No change

Direct Program Expenses: $500k increase to reflect higher claims litigation costs.

Funding: FY 2024-2025

Approved administrative funding $2,000,000
Property & APD Admin Fee 35,000
DaVita rental income 203,450
Safety National Funding 100,000
DaVita/Golden Gate Cam and PG&E 200,000
Total Funding 2,538,450
Projected Administrative Expenses 2,487,686
Favorable position/(unfavorable) $50,764

e A motion was made by Director Michaelsen and seconded by Director Milton to approve
the proposed FY 2024-25 administrative and the fiscal year 2023-2024 direct program
budgets. Directors Phebus, Milton, Schwarz, Sidhu, Sodergren, Jensen, Ehrenstrom,
Poole, Curtis, Bolman, Chin, Davis, Stephenson, Blanquie, Michaelsen, Asuncion, Martel,
Meggers-Smith and Lubben approved the motion. Alameda was absent at the time of
voting. Motion passed.

11. Report Update Final Assessment Values (A)

At its 12/14/2023 meeting, the Board of Directors approved an assessment of $14.16 million,
which represented the deficit position of Program Years 2012/13 through 2016/17, reduced by
application of the ELF (Excess Loss Fund).

At that time, staff committed to recalculate the deficit and reserves of the selected program
years prior to the actual assessment. This recalculation was meant to incorporate changes in
prior program year equity resulting from developments in fiscal year 2022/23.

In 2022/23, the deficit position for the years being assessed increased by $5.15 million due
primarily to the prior year loss reserve actuarial adjustment of $27.8 million which affected all
prior program years. The attached table shows the change in deficit by member but ultimately
reverts to 2021/22 ending equity for the purposes of calculating the assessment amount.
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12.

13.

e A motion was made by Director Curtis and seconded by Director Lubben to approve the
proposed values for the cash assessment. Directors Phebus, Milton, Schwarz, Sidhu,
Sodergren, Jensen, Ehrenstrom, Poole, Curtis, Bolman, Chin, Davis, Stephenson,
Blanquie, Michaelsen, Asuncion, Martel, Meggers-Smith and Lubben approved the
motion. Alameda was absent at the time of voting. Motion passed.

Approve Authority for General Manager to Negotiate RMIS Contract (A)

CJPRMA currently contracts with Ventiv Technology for the RiskConsole Risk Management
Information System (RMIS). The pool has used RiskConsole since August 2011. The current
contract with Ventiv expires in August 2024. RiskConsole has become a legacy product, and
Ventiv plans to retire it soon and stop supporting it. Their next generation RMIS is called IRM.

At its 8/17/2023 meeting, the Board of Directors authorized the general manager to an RFP for
a RMIS. Eight vendors submitted proposals, and four were selected for interviews. The selection
panel was comprised of CIPRMA staff: General Manager Tony Giles, Claims Administrator
Marinda Griese, and Excess Claims Adjuster Shawn Millar. The panel selected Ventiv IRM as the
best solution for CJPRMA.

During the course of the RFP, Riskonnect, another RMIS provider, Riskonnect, acquired Ventiv.
Riskonnect will continue to offer both the Riskonnect and the Ventiv platforms. The selected
product, Ventiv IRM, will now be named Ventiv Risk, and it will be part of the Riskonnect family
of products. CJPRMA also plans to contract for the Vantiv’s intake solution, which was formerly
called Ventiv Digital and is currently named Ventiv intake.

In its proposal, Ventiv proposed an initial annual fee of $93,490 with annual increases of three
percent (3%). This is the same as the current annual fee for Ventiv RiskConsole. They are also
waiving the cost of implementation. Among the other finalists, the range of costs for
implementation was $65,000 - $852,000.

e A motion was made by Director Lubben and seconded by Director Stephenson to
authorize the general manager to negotiate and execute contract with Riskonnect for
the Ventiv Risk and Ventiv Intake products with a term of five years and a liquidated
damages provision if Ventiv Risk is discontinued. Directors Phebus, Milton, Schwarz,
Sidhu, Sodergren, Jensen, Ehrenstrom, Poole, Curtis, Bolman, Chin, Davis, Stephenson,
Blanquie, Michaelsen, Asuncion, Martel, Meggers-Smith and Lubben approved the
motion. Alameda was not present at the time of voting. Motion passed.

Approve Modifications to the Memorandum of Coverage (A)

The proposed changes to the Memorandum of Coverage for program year 2024-2025 are
described below:
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Drone Coverage

e Delete the drone endorsement and move all coverage into the body of the MOC.

e Add the definition of Unmanned Aerial Vehicle to “Definitions.”

e Add the drone sublimit from the endorsement to the body of the MOC. The reinsurance
provides $2 million per occurrence and aggregate for a total of $9.5 million per occurrence
coverage. Drone coverage is provided via an exception to Exclusion #1 (Aircraft)

e Coverage is no longer limited to bodily injury and property damage.

e The endorsement reduced the retained limit to $650, which was related to members who
purchase separate drone coverage. The member’s standard retention will apply. If a
member purchases separate drone coverage, losses paid on the policy can meet the
member’s retained limit.

Limit of Coverage

e Changed example that explains how ultimate net loss works with the retained limit.
Changed retained limit from $500,000 to $1,000,000 since we no longer have the $500,000
retention option.

e Added language to state that CJPRMA will not be responsible for payment if a reinsurer fails
to pay for damages or defense costs due to insolvency.

e Deletion of the EPL Sublimit. Safety National has no EPL sublimit, and Alliant negotiated it
out of all the subsequent layers.

Conditions

* In the notice criteria under a covered member’s duties, change the phrase “closed head
injury” to “vegetative state/coma.” “Closed head injury” includes all minor concussions,
which has resulted in members reporting many claims with closed head injuries that are
minor claims that will never pierce the member’s retained limit.

Endorsements

e Delete Endorsement #1 as it applies only to YCPARMIA.

e Renumber remaining endorsements.

e Delete West Sacramento from Endorsement #3 (newly numbered).
e Delete Drone Endorsement.

e A motion was made by Director Lubben and seconded by Director Milton to approve the
proposed modifications to the Program Year 2024-25 Memorandum of Coverage.
Directors Phebus, Milton, Schwarz, Sidhu, Sodergren, Jensen, Ehrenstrom, Poole, Curtis,
Bolman, Chin, Davis, Stephenson, Blanquie, Michaelsen, Asuncion, Martel, Meggers-
Smith and Lubben approved the motion. Alameda was absent at the time of voting.
Motion passed.

14. Claims Experience Report ()

The Claims Administrator, Marinda Griese, and Excess Claims Adjuster, Shawn Millar presented
the report, including key performance indicators and an analysis of claims frequency, severity,
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and development.

The bi-annual Claims Experience Report is designed to be a broad overview of all claims
reported to CIPRMA in the last ten (10) years, beginning with Program Year (PY) 2013-2014
through PY 2022-2023.

By using the same dataset for our analysis as the actuary, we benefit from the stability of five
(5) years of well-developed historical losses, as well as getting early indications of how the five
(5) current years are evolving. In addition to providing the Board of Directors with trending
information, this report also assists staff in developing risk management training programs
targeted at our primary loss drivers.

e This item was for information only.
15. Approval of CJPRMA Conflict of Interest Code (A)

Pursuant to FPPC regulations, in even numbered years, every multi-county agency must file a
biennial notice stating that it has reviewed its conflict-of-interest code and indicate any changes
that have been made.

The Conflict of Interest Code has been amended to include the position of Excess Claims
Adjuster. Staff and Board Counsel have reviewed the code, and no other changes are required.

e A motion was made by Director Lubben and seconded by Director Michaelsen to
approve the amendment to the CJPRMA Conflict of Interest Code. Directors Phebus,
Milton, Schwarz, Sidhu, Sodergren, Jensen, Ehrenstrom, Poole, Curtis, Bolman, Chin,
Davis, Stephenson, Blanquie, Michaelsen, Asuncion, Martel, Meggers-Smith and Lubben
approved the motion. Alameda was absent at the time of voting. Motion passed.

16. Update on Industry and Legislative Initiatives (l)

The CJPRMA general manager has been appointed to serve on the CAJPA Legislative Committee
assigned to the JPA subcommittee. The General Manager and the Claims Administrator
attended CAJPA’s Legislative Action Day on April 3, 2024, which provided an opportunity to
meet with legislators and their staff members to discuss pending legislation identified by CAJPA
as key bills. Barbara Lubben, YCPARMIA's Executive Director, also attended.

CAJPA selected the following bills as key bills.

e AB 1785. Support. Limits access to employee information in Public Records Act requests.

e AB 1818. Oppose. Mandates the California State University and community colleges allow
unhoused students to use their parking lots for sleeping.

e AB 1913. Support. Mandates child abuse prevention training as part of existing mandated
reporter training.
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AB 2421. Oppose. Creates a privileged relationship between a worker and his/her union
similar to attorney-client privilege.
SB 966. Support. Regulation of pharmacy benefit managers.

CAJPA Supports

AB 1088. Provides state matching grants to support water infrastructure improvements to
rural communities at the wildland urban interface.

AB 1839. Provides education and hiring grants for police officers.

AB 1897. This bill would require a court, whenever a defendant prevails in a civil action, to
award reasonable attorney’s fees to a prevailing defendant against the plaintiff upon a
finding by the court that the plaintiff’s prosecution of the action was not in good faith.

SB 265. This bill would require Cal OES to direct Cal-CSIC to prepare, and Cal OES to submit
to the Legislature on or before January 1, 2025, a strategic, multiyear outreach plan to assist
critical infrastructure sectors in their efforts to improve cybersecurity and an evaluation of
options for providing grants or alternative forms of funding to, and potential voluntary
actions that do not require funding and that assist, that sector in their efforts to improve
cybersecurity preparedness. The bill would make related findings and declarations. Establish
assessments and grants through California Cybersecurity Integration Center for critical
infrastructure including water/wastewater treatment, government, healthcare.

SB 504. Support to local government agencies for wildfire defensible space.

SB 581. Would establish requirements and constraints for third-party litigation financing.

CAJPA Opposes

AB 742. The bill would prohibit a police canine from being used to bite unless there is an
imminent threat of death or serious bodily injury to the officer or another person by the
person against whom the canine is used. The bill would attribute the death of or serious
bodily injury to a person caused by a police canine to the canine’s handler as constituting
deadly force. CAJPA is opposed.

AB 807. Bill requires State Prosecutor to Investigate any use of force resulting in death of
citizen, even if armed. This creates another anti-law enforcement vehicle that could
exposure officers to criminal and civil liability, even when civilian was armed.

AB 2587. This is another revivor window for after victims turn 18 years old when there has
been an agency coverup.

AB 2693. Further extends the statute of limitations on certain SAM cases for school districts
related to field trips, camps, etc.

AB 2710. Imposes new duties on law enforcement during active shooter events.

AB 2735. Would allow water companies that are not public agencies to enter into joint
powers agreements.

AB 3241. This bill would require each law enforcement agency to annually publish a report
of the use of canines, as specified, on its internet website. Because the bill would impose
additional duties on local law enforcement agencies, the bill would impose a state-
mandated local program.

SB 838. Allows victim compensation for police officer use of force, even if the officer is not
charged with a crime.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, should contact C/PRMA at (925) 837-0667 24 hours in advance of the
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17.

18.

19.

CIPRMA’s claims administrator, Marinda Griese, serves as the Vice President of the CAJPA
Board of Directors. In September 2023, the CAJPA Board established an ad hoc committee to
work on next steps for the liability data collection project and develop an action plan for
legislative efforts. Board President Bev Jensen serves on the Workers’ Compensation
subcommittee of the Legislative Committee.

e This item was for information only.
Report Out from Member Engagement Committee (I)

The Board of Directors approved the Member Engagement Policy at its December 2023
meeting. The committee meets monthly and has been working on implementation of the

policy.

e Quarterly onboarding meeting for Directors/Alternates ending. Scheduled for the third
Tuesday every quarter starting in October 2024.

e Mentors for Director’s/Alternate’s first Board meeting.

¢ New Director/Alternate introductions at remote meetings.

e Full introductions at in-person meetings.

e Member Risk Management program report at Board meetings

e Basic Information for New Directors and Alternates currently under review.

The City of Alameda made a presentation of its risk management program to the Board. This
sharing is part of the policy and is intended to foster engagement among the members.

Nine members have participated in member meetings with the General Manager since January
2024.

e This item was for information only.
Report Out From Claims Committee ()
The CJPRMA claims committee met on April 11, 2024. The claims administrator, Marinda
Griese, prepared a report on seven closed claims and lessons to learn from them. A copy of the
report was distributed separately for Board review.

e This item was for information only.
Approval of the Meeting Schedule 2025 (A)

The Board of Directors were provided the proposed meeting schedule for 2025.

e A motion was made by Director Lubben and seconded by Director Davis to approve the

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
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2025 meeting schedule. Directors Phebus, Milton, Schwarz, Sidhu, Sodergren, Jensen,
Ehrenstrom, Poole, Curtis, Bolman, Chin, Davis, Stephenson, Blanquie, Michaelsen,
Asuncion, Martel, Meggers-Smith and Lubben approved the motion. Alameda was
absent at the time of voting. Motion passed.

20. Approval of the Holiday Schedule for 2025 & Re-Approval of Holiday Schedule for 2024 (A)

The Board of Directors were provided a proposed 2025 holiday schedule and re-approval of
revisions to the 2024 holiday schedule to reflect the corrected Christmas holiday dates.
Previously approved, Christmas Eve and Christmas Day on Wednesday 12/24/2024 and

Thursday 12/25/2024 respectively but corrected to Tuesday 12/24/2024 and Wednesday
12/25/2024.

e A motion was made by Director Michaelsen to approve the proposed 2025 holiday
schedule, add Juneteenth to the 2025 holiday schedule and re-approve the revisions for
the holiday schedule 2024 . The motion was seconded by Director Lubben. Directors
Phebus, Milton, Schwarz, Sidhu, Sodergren, Jensen, Ehrenstrom, Poole, Curtis, Bolman,
Chin, Davis, Stephenson, Blanquie, Michaelsen, Asuncion, Martel, Meggers-Smith and
Lubben approved the motion. Alameda was not present at the time of voting. Motion
passed.

21. Risk Management Issues (1)

The following risk management issues were discussed because they are of concern to the
members and for the provision of status updates on the risk management program.

1. Special Event Risk Management Issues — Beverly Jensen, Lodi
Evidence of Financial Responsibility — Tony Giles, CJPRMA
3. Brown Act Requirements for Remote Meetings — Tony Giles, C/PRMA

N

e This item was for information only.

XI. ADJOURNMENT - President Jensen adjourned the meeting at 4:45 P.M on Thursday 5/23/24.
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