CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE - ZOOM
Wednesday, October 16, 2024, 1:00 P.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MEETING LINK:

https://us02web.zoom.us/j/82839732778?pwd=ihotOWtNOehy5A26MIVQ8vQbGsfYyb.1&from=addon

MEETING NUMBER: 828 3973 2778 PASSWORD: 746398 PHONE: 1-669-900-6833

City of Lodi, 221 West Pine Street, Lodi, CA 95240

NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965

LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566

City of Alameda, 2263 Santa Clara Avenue, Room 280, Alameda, CA 94501

City of Fremont, 3300 Capital Avenue, Fremont, CA 94537

City of Sunnyvale, 456 W. Olive Avenue, Sunnyvale Office Complex, Sunnyvale, CA 94086
Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

Nouhs,wnNe

AGENDA
I. CALLTO ORDER
Il. ROLLCALL
lll.  CLOSED SESSION - none
IV. ACTION ON CLOSED SESSION
V. PRESENTATIONS

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

Vil. COMMUNICATIONS

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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https://us02web.zoom.us/j/82839732778?pwd=ihot0WtN0ehy5A26MlVQ8vQbGsfYyb.1&from=addon

1. Executive Committee Members
2. General Manager/Secretary
3. Next Scheduled Meetings:
e Board of Directors Meeting (12/12/2024) CIPRMA, Livermore, CA
e Executive Committee (01/16/2025) TBD
VIIl. APPROVAL OF MINUTES
e Minutes from the Executive Committee meeting held July 10, 2024. (A) (Pages 3 — 8)
IX. CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Objectives (I) (Pages 9 - 14)
2. Business Calendar for 2024 & 2025 (1) (Pages 15 - 19)
X. ACTION (A) AND INFORMATION (1) CALENDAR
3. Approve Modifications to the Memorandum of Coverage (A) (Page 20)
4. JPA Finance Committees (l) (Pages 21 - 22)
5. Approve Modifications to the CJPRMA Bylaws (A) (Pages 23 - 56)
6. CJPRMA Liability Program Retentions (A) (Pages 57 - 58)
7. Risk Management Issues (I) (Pages 59 - 65)
8. Elections Process () (Page 67)

9. Strategic Planning () (Page 68)

Xl. ADJOURNMENT

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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V.

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE
Wednesday July 10, 2024, 10:00 A.M.

Fremont Downtown Event Center
Liberty Room
3500 Capitol Avenue
Fremont, CA 94538
(510) 742-7510

MINUTES

CALL TO ORDER - President Jensen called the meeting to order at 10:03 A.M.

ROLL CALL

PRESENT

1) Beverly Jensen, Lodi 5) Yibin Shen, Alameda
2) Elizabeth Ehrenstrom, NCCSIF 6) Jen Martel, Sunnyvale

3) Fremont, Steve Schwarz

ABSENT — LPFD

OTHERS

7) Byrne Conley, Board Counsel 9) Tony Giles, CJPRMA
8) Marinda Griese, CIPRMA

PRESENTATIONS - None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE

COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS
COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings:
e Board of Directors Meeting 08/15/24 Zoom
e Executive Committee 09/19/24 TBD

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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VL.

VII.

VIIL.

APPROVAL OF MINUTES

e A motion was made by Director Schwarz and seconded by Director Ehrenstrom to approve the
minutes from April 23, 2024. Directors Jensen, Ehrenstrom, Schwartz, Shen and Martel
approved the motion. LPFD was absent from the meeting. Motion passed.

CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Obijectives (I)
2. Business Calendar for 2024 & 2025 (I)

e A motion was made by Director Ehrenstrom and seconded by Director Schwarz to approve
the consent calendar. Directors Jensen, Ehrenstrom, Schwartz, Shen and Martel approved
the motion. LPFD was absent from the meeting. Motion passed.

ACTION (A) AND INFORMATION (I) CALENDAR
3. Annual Meeting Debrief and 2026 Planning (1)

The general manager debriefed the CIPRMA Annual Meeting with the Executive Committee.
The Annual Meeting was held 5/22/2024 — 5/24/2024 at the Dream Inn in Santa Cruz,
California. The topics covered were:

e Meeting facility

e Hotel

e Food

e Networking Opportunities

e Timing/Scheduling

e Training Program

The cost of the Annual Meeting, including lodging and food, was $69,664. 36 people attended
the meeting in Santa Cruz in 2022. This year, 46 attended. Food and hotel costs were the most
significant increase compared to two years ago. The average per person cost in 2022 was
$1,314, and this year it was 1,524. In 2022, the Dream Inn honored 2020 pricing since we were
unable to attend during the pandemic. For comparison, here are the costs for the last few
annual meetings:

e May 2023 Livermore $12,843

e May 2022 Santa Cruz $47,672

e May 2019 Livermore $26,717

e May 2018 Olympic Valley $60,284

e May 2017 Livermore $21,588

e May 2016.Seascape (Aptos) $57,177

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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Staff proposed holding the 2026 Annual Meeting at the Dream Inn in Santa Cruz again. The
Board of Directors enjoyed meeting there, and the facilities were well-suited to a group of
CJPRMA’s size. Also, the Dream Inn staff was efficient and accommodating to our needs.
Popular meeting locations book up very quickly. If we want to go to the Dream Inn in 2026, it
would be good to reserve it soon. If we want to go elsewhere, we will also need to identify a
location and make reservations quickly. Staff estimates that a meeting at the Dream Inn in
2026 would cost approximately 25 percent more than 2024, or $87,000. The 2025 Annual
Meeting will be held at the CJPRMA office in Livermore.

e This item was for information only. The Executive Committee approved returning to the
Dream Inn in Santa Cruz for the 2026 Annual Meeting

Creation of Finance & Underwriting Committee (A)

In 2023, the Board President appointed an ad hoc committee to evaluate CJPRMA’s deficit and
prepare a plan to address it. The committee’s proposal was to declare an assessment, which
was approved by the Board of Directors in December 2023. During the discussions related to
the assessment, some members of the ad hoc committee proposed the creation of a standing
Finance & Underwriting Committee.

The General Manager discussed this topic with the Executive Committee. Discussion points
included:

e Is such a committee necessary?

e Should it be a standing committee or an ad hoc committee?

e What would be the goals and purpose of the committee?

e What would be the tasks of the committee?

e Who should serve on the committee?

e The Executive Committee did not act on this item and treated it as information only. The
Executive Committee will handle the functions of a Finance Committee.

Policy on Committee Participation Following Withdrawal from Pool ()

The CJPRMA Joint Powers Agreement requires members to provide at least six months’
notice if they plan to withdraw from the pool. From the time of notification and until
the actual withdrawal, June 30 of the program year, the agency continues to be a
member and participates on the Board of Directors.

If a withdrawing member is represented on the Executive Committee or any other
standing committees, they continue to participate on those committees. A Director
guestioned the General Manager about this and requested that the Executive
Committee consider a policy that disallows a withdrawing member participation on

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the

meeting.

Page 5 ;3



the Executive Committee and any other standing and /or ad hoc committees, after the
member has provided notice of its intent to withdraw from the pool.

e This item was for information only. The Executive Committee directed the General
Manager to modify the bylaws with respect to this issue and bring a draft to the
next Executive Committee meeting.

6. Policy on Presentation of Demands to the Board of Directors ()

The General Manager discussed with the Executive Committee a possible policy to address
when staff should bring settlement demands to the Board’s attention to best resolve these
issues. If the Executive Committee would like to create such a policy, staff will bring a draft for
review at a future meeting.

Article IX of the CJPRMA By-Laws “Settlement of Claims,” states:

In accordance with the Memorandum of Coverage, the Authority may assume control
of and defend or settle any claim determined to have a reasonable possibility of
resulting in an ultimate net loss in excess of the member entity's retained limit.

Article IX goes on to describe the process for assuming control of a claim:

1. The General Manager/Secretary may submit the issue of assuming control of a
claim directly to the Board of Directors, for decision, by presenting a written
recommendation to that effect.

2. The General Manager and the covered party will have the right to submit written
materials and present oral arguments to the Board, subject to reasonable time
constraints.

3. The Board may determine to assume control of a c/laim by a majority vote of the
entire Board.

4. The affected Board member (i.e. whose member entity is the defendant in the
claim) shall be disqualified from the final discussion and vote on this issue.

The Memorandum of Coverage (MOC) describes another method of resolving claims when the
pool and the member disagree on a settlement.

In the alternative, if a settlement demand acceptable to the Authority is not
acceptable to the covered party, and the Authority tenders to the covered party an
amount equal to the difference between the remainder of the retained limit and
said settlement demand (or up to the applicable Limit of Coverage, whichever is
less), then the Authority's agreement to indemnify or to pay on behalf of the

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.

Page 6 g 4



covered party for the ultimate net loss hereunder shall be discharged and
terminated, and the Authority shall have no further obligations with respect
thereto.

This is informally known as “the hammer clause.”

To assume control of a claim or to use the hammer clause, for any settlement amount that is
greater than the General Manager’s settlement authority of $250,000 in CJPRMA funds,
approval would be required by the Board of Directors.

CJPRMA staff does not keep the Board informed of all demands in all cases. Usually, the Board
hears about a demand when staff requests settlement authority. There are times when a
member agency’s staff and CJPRMA staff tentatively agrees to a settlement, but the governing
body does not approve the settlement. Without the underlying retention met, C/PRMA would
need Board authority to assume control of the claim or invoke the hammer clause.

e This item was for information only. The Executive Committee does not think that a policy
described in this item in necessary.

7. General Manager Evaluation Form (l)

Following the evaluation of the General Manager on 2/15/2024, the Executive Committee
directed the General Manager to revise the form used for the evaluation. At its 4/23/2024
meeting, the Executive Committee provided feedback on the form. The General Manager
presented the revised evaluation form for Executive Committee feedback.

When the revision is finalized, the Executive Committee will use the new form for the General
Manager’s 2024 evaluation to be conducted in January/February 2025.

e This item was for information only.
8. Risk Management Issues (1)

The Executive Committee and staff had a discussion of risk management issues that are of
concern to the members and for the provision of status updates on the risk management
program. The issue discussed were:

e Autonomous Drones

e Contract with Sanderson Firm
Contract for Bob Marshburn’s automated insurance verification tool
Use of Loss Control Funds for Property Program

e This item was for information only. The General Manager will prepare a pass-through
contract with the Sanderson Firm, work with Bob Marshburn to schedule a demonstration

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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of his new product, and the General Manager will use property loss control funds to
conduct wildfire risk assessments through FireLine defense.

IX. ADJOURNMENT - President Jensen adjourned the meeting at 11:38 A.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 1 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS &
OBJECTIVES

MEETING: 10/16/2024

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided to the Executive Committee as an update on the general manager’s
2024 Goals and Objectives.

Strategic Direction
All CJPRMA strategic goals adopted by the organization.

Item Explanation

The general manager’s Goals and Objectives for 2024 were created to identify the areas of priority in
meeting the objectives of the adopted strategic plan. The Board of Directors developed the current
strategic plan in October 2022 and approved it at its December 2022 meeting.

This item is being provided as an information item only and no formal action is required.

Fiscal Impact
None

Exhibits
1. General Manager’s Goals & Objectives 2024

Page 9



GENERAL MANAGER GOALS & OBJECTIVES FOR 2024

OUTCOMES

TASKS COMPLETED

Be in a positive net position by
June 30, 2025.

Goal1l
35%

Explore the possibility of an assessment.
Target loss prevention initiatives to loss drivers.
Monitor adequacy of funding policy.

Explore funding options, including loss portfolio transfer,
creating funding layers, corridor deductibles, etc. within the

program.

Conduct an internal reconciliation of net position by fiscal

year.

Assessment

e $14.1 million assessment collected in July
2024.

e Board of Directors approved assessment at
12/14/2023 Board meeting.

Loss Prevention Efforts

e Entered into an agreement with Benchmark
Analytics for law enforcement predictive
analytics services. Seven members enrolled
with Benchmark.

e Negotiated for an additional $100,000 in loss
prevention funds in renewal with Safety
National.

e Negotiated loss control funding from the
primary carriers in the property program.

e General Manager spoke on law enforcement
liability claims at Alameda County Law
Enforcement Chiefs Association seminar on
1/16/2024.

e Cyber security training with Don Hester held
4/2/2024.

e Bob Marshburn training at annual meeting on
5/23/2024.

e Risk Transfer training with Bob Marshburn
held on 8/7/2024 & 8/14/2024.

e EPL training planned with LCW in October
2024.

e Law Enforcement Training Day scheduled for
11/6/2024. Co-Hosted with NCCSIF and
YCPARMIA.

1|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Create and implement a
Communications Plan.

Goal 2
25%

Internal components

New board member orientation plan.

Communicate the purpose of being in a pool.

Create coverage information sheets.

Communicate renewal updates with premium estimates
every year starting in December.

Develop and communicate a renewal calendar.

Develop and communicate a claims experience report by
member in addition to the program wide claims report.
Create a member profile summary report (plan to include
unique risks of each member).

External components

Develop and distribute legislative alerts when appropriate.

Partner with CAJPA and other trade industry associations
on a Public Service Announcement regarding how jury
verdicts affect our members.

Sent renewal update reports monthly since
December 2023 and throughout the renewal
cycle.

Started work on member profile summary
report.

Provide legislative updates at all Board
meetings.

New Board Member orientation plan included
in the Member Engagement Policy.

Legislative involvement in tort
reform.

Goal 3
10%

Staff involvement in professional trade associations.
Make Industry/Legislative Initiatives a standing item on
every Board meeting agenda.

Consider funding industry-wide legislative initiatives.

General Manager scheduled to speak at
November 2024 CALPELRA conference on the
important link between human resources and
risk management.

Claims Administrator scheduled to speak at
September 2024 CAJPA conference on
Medicare Secondary Payer issues.

General Manager scheduled to speak at
September 2024 CAJPA conference on the
Fundamentals of Pooling.

General Manager serving on CAJPA Legislative
Committee, JPA Subcommittee.

General Manager serving on the PARMA
Board of Directors and Chair of Education
Committee.

2|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Claims Administrator serving as Vice-President
of CAJPA.

General Manager Spoke at PARMA annual
conference on the current hard market on
2/21/2024.

General Manager and Claims Administrator
met with legislators and staff during CAJPA
Legislative Action Day on 4/3/2024.
Industry/Legislative Update provided at all
Board meetings since March 2023.

Create and implement a

Member Engagement Plan.

Goal 4
10%

Create a Subcommittee to provide input into this plan.
For consideration:

Offer annual meetings with each member.

Create a meeting calendar to delineate when to meet in
person versus when to meet via Zoom.

Create a policy on where Exec meetings will be held.
Create a Governance Succession Planning Procedure (Start
with educating new board members during their
orientation).

Basic Information for New Directors and
Alternates created for governance
onboarding as required in the Member
Engagement Policy.

A standing onboarding meeting schedule
established to answer questions from new
Directors and Alternates.

Member Engagement Policy approved by
Board of Directors on 12/14/2023.
Member Engagement Committee meeting
monthly in 2024.

Member meeting invitations sent 2/6/2024.
Met with Santa Rosa on 2/8/2024.

Met with City of Petaluma on 1/29/2024.
Met with City of San Leandro on 2/14/2024.
Met City of Fairfield led on 3/18/2024.
Met City of Richmond on 3/22/2024.

Met with City of Alameda on 3/27/2024.
Met with City of Stockton on 3/27/2024.
Met with City of Livermore on 4/23 &
4/24/2024.

3|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Met with City of San Rafael on 5/2/2024.

Align staff with member needs.

Goal 5
10%

Proposal for reclass of Administrative
Assistant position presented to Executive
Committee on 4/23/2024.

Revised General Manager evaluation form
approved on 7/10/2024 for use in January
2025.

Evaluate the evolving needs of
our members and optimize
services to meet their needs.

Investigate services offered by other JPAs that might be
valued by CJPRMA members.

Consider partnering for services or training with other JPAs
or industry trade associations.

Entered into an agreement with Benchmark
Analytics for law enforcement predictive
analytics services.

Continuing discussions with Lexipol to discuss

Goal 6 grants and training program.
5% e General Manager introduced EPL discipline
product to Executive Committee on
2/15/2024.
4|Page
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Identify and assess future risks | e Look into AGRIP membership and use as an additional e CJPRMA became an AGRiP member in
and create a plan to address source for future predictive analytics January 2022.
those risks. e Claims Administrator attended AGRiP CEO
forum in August 2024.
Goal 7
5%
S|Page
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 2 TITLE: BUSINESS CALENDAR FOR 2024 & 2025

MEETING: 10/16/2024

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided for information only.

Strategic Direction

e Strategic Goal #2, “Create and implement a Communications Plan.”

e Strategic Goal #4, “Create and implement a Member Engagement Plan.”
e Strategic Goal #5, “Align staff with member needs.”

Item Explanation

The CJIPRMA Business Calendar will be provided as a standing agenda item for Executive Committee
meetings and Board of Director Meetings. This calendar provides Board Members and staff with a
listing of key business items and the required dates for completion.

Fiscal Impact
None

Exhibits

1. CJPRMA 2024 Business Calendar
2. CJPRMA 2025 Business Calendar
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY
2024 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda —01/11/2024
e (Claims Committee Meeting, Zoom — 01/11/2024
e  Member Quarterly Payroll Reports Due —01/31/2024
e Member Loss Run Reports as of 12/31/2023 for Renewals Due —01/31/2024
e Members Return APD and GL Renewals Lists to Staff

February
e FPPC Form 700 Filing Requests Sent Out
e Executive Committee Meeting, Santa Rosa, CA —02/15/2024
e PARMA Conference, Renaissance Esmeralda Resort & Spa, Indian Wells, CA —02/20/2024 to 02/23/2024

March
e Deadline for Members to submit Agenda items for March Meeting — 03/04/2024
e Distribution of Board of Directors Meeting Agenda — 03/14/2024
e Board of Directors Meeting, Zoom — 03/21/2024
0 Claims Audit Presentation
e  Distribution of Quarterly Member Loss Data

e FPPC Form 700 Filing Deadline — 04/01/2024

e (Claims Committee meeting, CIPRMA Office — 04/13/2024

e Distribution of Executive Committee Meeting Agenda — 04/11/2024

e  Executive Committee Meeting, Zoom —04/23/2024

e Distribution of Certificate of Coverage Renewals Lists sent to Members

e Requests for Nominations for President/Vice President (Bi-annually)

e Distribute nomination for President and Vice President (even numbered years)
e Member Quarterly Payroll Reports — 04/30/2024

e Return Certificate of Coverage Renewals Lists to Staff
e Deadline for Members to submit Agenda items for Annual Meeting — 05/01/2024
e Distribution of Board of Directors Annual Meeting Agenda — 05/15/20224
e CAJPA Spring Workshop — Embassy Suites Hotel Anaheim, Garden Grove, CA —05/20 & 21/2024
e Board of Directors Annual Meeting — Dream Inn, Santa Cruz, 05/22/24 to 05/24/2024
0 Commercial Insurance Renewals
0 Proposed Budget for 2025-2026
0 Approval of Meeting, Business and Holiday Calendars
e  Bi-annual Review of Conflict of Interest Code (even numbered years)
e Requests for Nominations for President/Vice President (Bi-annually)

WPData> Listings> Calendars> 2024 RePsagB 0@59/2024
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Certificate of Coverage Renewals mailed to certificate holders - 6/28/2024
Distribution of Executive Committee Meeting Agenda — 06/08/2024
Executive Committee Meeting —06/20/2024

e Interim Financial Audit in process

e Risk Management Plan Revisions

e  Distribution of Quarterly Member Loss Data

e  General Liability Premiums Billed

e Auto Physical Damage Program Premiums Billed

e  Property Program Premiums Billed

e Drone Program Premiums Billed

e (Claims Committee meeting, Zoom —07/11/2024

e AB1234 Ethics Training — (even numbered years), Zoom — 07/25/2024

e  Member Loss Run Reports as of 6/30/2024 for Actuary Due — 07/17/2024
e  Member Quarterly Payroll Reports - 07/31/2024

e Deadline for Members to submit Agenda items for August Meeting —08/01/2024
e Distribution of Board of Directors Meeting Agenda — 08/08/2024
e Board of Directors Meeting, Zoom — 08/15/2024
0 Bi-annual election of President and Vice President (even numbered years)
0 Election of Executive Committee Members
0 Bi-annual Appointment of Treasurer (even numbered years)
0 Annual Review of Investment Policy
e  Actuarial Study in process
e  Requests for Program Year 2024-2025
e Reimbursement of liability training expenses due — 08/30/2024

September
e Distribution of Executive Committee Agenda —09/12/2024

e Executive Committee Meeting —09/19/2024

e CAJPA Conference, South Lake Tahoe, Lake Tahoe Resort —09/10 to 9/13/2024
e  Final Financial Audit

e Distribution of Quarterly Member Loss Data

October
e Claims Committee meeting, C/IPRMA Office — 10/10/2024
e Member Quarterly Payroll Reports — 10/31/2024

November
e Deadline for Members to submit Agenda items for December Meeting —11/25/2024

December
e Distribution of Board of Directors Meeting Agenda — 12/05/2024
e Board of Directors Meeting, CJPRMA Office —12/12/2024
0 Actuarial Study, Financial Audit and Annual Report presented
e Deadline for change to SIR or withdrawal from any CJPRMA program - 12/31/2024
e Distribution of Quarterly Member Loss Data

Page 17
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY
2025 BUSINESS CALENDAR

January
e  Distribution of Executive Committee Agenda —01/09/2025

e Claims Committee Meeting, Zoom —01/09/2025

e Executive Committee Meeting, TBD —01/16/2025

e  Member Quarterly Payroll Reports Due —01/31/2025

e  Member Loss Run Reports as of 12/31/2024 for Renewals Due — 01/31/2025
e Members Return APD and GL Renewals Lists to Staff

February
e FPPC Form 700 Filing Requests Sent Out

e PARMA Conference, Disneyland Hotel, Anaheim, CA — 02/23/2025 to 02/26/2025

March
e Deadline for Members to submit Agenda items for March Meeting —03/10/2025
e Distribution of Board of Directors Meeting Agenda —03/13/2025
e Board of Directors Meeting, Zoom — 03/20/2025
0 Claims Audit Presentation
e Distribution of Quarterly Member Loss Data

April

e FPPC Form 700 Filing Deadline — 04/01/2025

e Distribution of Executive Committee Meeting Agenda — 04/03/2025

e (Claims Committee meeting, C/PRMA Office — 04/09/2025

e Executive Committee Meeting, Zoom —04/10 /2025

e Distribution of Certificate of Coverage Renewals Lists sent to Members

e Requests for Nominations for President/Vice President (Bi-annually)

e Distribute nomination for President and Vice President (even numbered years)

e  Member Quarterly Payroll Reports — 04/30/2025
May

[ )

[ )

[ )

[ )

Return Certificate of Coverage Renewals Lists to Staff
Deadline for Members to submit Agenda items for Annual Meeting — 05/01/2025
Distribution of Board of Directors Annual Meeting Agenda — 05/07/2025
Board of Directors Annual Meeting — CJPRMA, Livermore, CA 05/14/25 to 05/16/2025
0 Commercial Insurance Renewals
0 Proposed Budget for 2026-2027
0 Approval of Meeting, Business and Holiday Calendars
e Bi-annual Review of Conflict of Interest Code (even numbered years)
e Requests for Nominations for President/Vice President (Bi-annually)
PARMA Bay Area Chapter Meeting — TBD

—
c
>
(0]

Distribution of Executive Committee Meeting Agenda — 06/19/2025
Certificate of Coverage Renewals mailed to certificate holders - 6/24/2025
Executive Committee Meeting — 06/26/2025

e Interim Financial Audit in process

e Risk Management Plan Revisions

e Distribution of Quarterly Member Loss Data
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General Liability Premiums Billed

Auto Physical Damage Program Premiums Billed

Property Program Premiums Billed

Drone Program Premiums Billed

Claims Committee meeting, Zoom —07/10/2025

AB1234 Ethics Training — (even numbered years)

Member Loss Run Reports as of 6/30/2024 for Actuary Due —07/17/2025
Member Quarterly Payroll Reports - 07/31/2025

Deadline for Members to submit Agenda items for August Meeting — 08/01/2025
Distribution of Board of Directors Meeting Agenda — 08/14/2025

Board of Directors Meeting, Zoom — 08/21/2025

0 Bi-annual election of President and Vice President (even numbered years)

O Election of Executive Committee Members

0 Bi-annual Appointment of Treasurer (even numbered years)

0 Annual Review of Investment Policy

Actuarial Study in process

Requests for Program Year 2025-2026

Reimbursement of liability training expenses due —08/29/2025

September

CAJPA Conference, Monterey, CA —09/16/2025 to 9/19/2025
Distribution of Executive Committee Agenda —09/18/2025
Executive Committee Meeting, TBD — 09/25/2025

Final Financial Audit

Distribution of Quarterly Member Loss Data

October

Claims Committee meeting, C/PRMA Office — 10/09/2025
Member Quarterly Payroll Reports — 10/31/2025

November

Deadline for Members to submit Agenda items for December Meeting — 11/25/2025

December

Distribution of Board of Directors Meeting Agenda — 12/03/2025
Board of Directors Meeting, CIPRMA Office — Wednesday, 12/10/2025
0 Actuarial Study, Financial Audit and Annual Report presented

Deadline for change to SIR or withdrawal from any CJPRMA program - 12/31/2025

Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2025
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 3 TITLE: APPROVE MODIFICATIONS TO THE MEMORANDUM
OF COVERAGE

MEETING: 10/16/2024

GENERAL MANAGER: ARG -

Recommended Actions
Approve modifications to the Program Year 2024-25 Memorandum of Coverage.

Strategic Direction

e Strategic Goal #6: “Evaluate the evolving needs of our members and optimize services to meet
their needs.”

e Strategic Goal #7: “Identify and assess future risks and create a plan to address those risks.”

Item Explanation
The proposed changes are described below.

Exclusion #3 (Airshows) of the CIPRMA Memorandum of Coverage excludes coverage for “Claims
arising out of any air show sponsored or controlled by the covered party.” Staff recommends that the
Executive Committee approves adding the following sentence to the exclusion in the Program Year
2024/25 Memorandum of Coverage: “The exclusion does not apply to drone light shows.” If approved,
this change will be presented to the Board of Directors for approval at its December 2024 meeting.

Fiscal Impact
None

Exhibits
None
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 4 TITLE: JPA FINANCE COMMITTEES

MEETING: 10/16/2024

GENERAL MANAGER: ARG -

Recommended Actions
This item is information only.

Strategic Direction

e Strategic Goal #1: “Be in a positive net position by June 30, 2025.”
e Strategic Goal #2: “Create and implement a Communications Plan.”
e Strategic Goal #5: “Align staff with member needs.”

Item Explanation

At its 7/10/2024 meeting, the Executive Committee decided to serve as CIPRMA’s Finance
Committee rather than appointing a separate finance committee. The Executive
Committee requested information on the role of finance committees at other California
Joint Powers Authorities (JPAs). Below are examples of how finance committees function
at other pools.

Public Risk Innovation, Solutions, and Management (PRISM). The PRISM Finance
Committee evaluates all finance-related items and provides recommendations to the
Board of Directors. The PRISM Board of Directors has 62 members and relies on its
working committees to provide recommendations.

California Joint Powers Insurance Authority (CJPIA). CJPIA has a Finance Officers
Committee comprised of the finance officers of the member agencies. This committee
advises the Executive Committee on investment policy and performance, budget, cost
allocation, and general finance-related issues.

Association of California Water Agencies Joint Powers Insurance Authority (ACWA JPIA).
The Finance & Audit Committee is composed of nine representatives, each of whom is a
finance officer of the district from which said person is selected and has a financial
background. The committee makes recommendations to the Executive Committee and
the Board of Directors.
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Schools Excess Liability Fund (SELF). The Finance Committee reviews all finance-related
items and advises the Board of Directors.

Alliance of Schools for Cooperative Insurance Programs (ASCIP). The Finance Committee
reviews all finance-related items and advises the Board of Directors.

Fiscal Impact
None

Exhibits
None
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 5 TITLE: APPROVE MODIFICATIONS TO THE CJPRMA
BYLAWS

MEETING: 10/16/2024

GENERAL MANAGER: ARG -

Recommended Actions
Approved modifications to the CJPRMA Bylaws and forward to the Board of Directors with the
Executive Committee’s recommendation to approve.

Strategic Direction
Strategic Goal #1: “Be in a positive net position by June 30, 2025.”
Strategic Goal #2: “Create and implement a Communications Plan.”

Item Explanation
Staff recommends approval of modifications related to two areas.

Committee Participation Following Withdrawal/Expulsion from the Pool

The CIPRMA Joint Powers Agreement requires that members provide at least six months’
notice if they plan to withdraw from the pool. From the time of notification until the actual
withdrawal on June 30 of the following year, the agency continues to be a member and
participates on the Board of Directors.

If a withdrawing member is represented on the Executive Committee or any other standing
committees, they continue to participate on those committees. Staff recommends a
modification to the Bylaws that disallows participation on the Executive Committee, standing
committees, and ad hoc committees after a member has submitted notice of intent to
withdraw from the pool or the Board of Directors has voted to expel the member from the
pool.

Eliminate the Excess Loss Fund
The CIPRMA bylaws define an Excess Loss Fund (ELF) intended to be used to pay for deficit years.
Here is the language from the bylaws:

For Program Years 2008-2009 and following, the Authority will establish an Excess Loss
Fund that will be used to provide funds in the event losses, loss adjustment expenses,
and defense costs expended for any program year exceed the amount of cash
contributions (and any interest earnings thereon) for loss funding for that program
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year. Payments from the Excess Loss Fund will not be charged back to the program
year nor will the payments result in any assessment against program year members
but will instead act as a form of “stop loss” for the loss fund for that program year.

The pool did not use the ELF as intended when the current deficit began to grow. In approving
the 2024 assessment, the Board of Directors voted to apply the available funds in the ELF,
$19,384,585, to the deficit years. The ELF currently has a balance of $89,969 for the City of
Pomona as Pomona was not subject to the assessment. It is essentially unfunded right now.
For several years, as the deficit worsened, some members of the Board of Directors called for
the removal of the ELF, and this discussion increased during the planning for the assessment.
Now that the ELF is unfunded, it is a good time to eliminate it in policy. It did not work as
intended. When the pool has a positive net position again, it can work on building surplus
according to the Minimum Standard for Net Equity policy rather than relying on the ELF. The
proposed modifications remove all references to the ELF from the CJPRMA Bylaws.

Executive Committee Quorum
Change the number for a quorum of the Executive Committee from five to four. Four is still a
majority.

Borrowing Between Program Years
Article X allows for borrowing between program years. However, the limits for this were
established in 1989. The size of losses has increased significantly since then with no change in
the language. The proposed modification still allows for borrowing between program years
but eliminates a specific maximum

Staff recommends that the Executive Committee approved the modifications to the CJPRMA
Bylaws and forward to the Board of Directors with its recommendation to approve at the
12/12/2024 Board meeting.

Fiscal Impact
If the ELF is removed, there will be no need to fund it in future years. However, when the pool has a

positive net position, it can work on building surplus according to the Minimum Standard for Net
Equity policy.
CJPRMA will need to refund Pomona’s portion of the ELF, $89,9609.

Exhibits
1. Proposed Bylaws Modifications
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RISK MANAGEMENT AUTHORITY
BYLAWS

Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08,
06/17/10, 10/22/2015, 03/16/2017, 5/22/2019
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BYLAWS

For the regulation of the California Joint Powers Risk Management Authority, except as otherwise
provided by Statute or the Joint Powers Agreement Creating the California Joint Powers Risk
Management Authority.

ARTICLE |
DEFINITIONS
The terms in these Bylaws shall be as defined herein and in the Joint Powers Agreement Creating
the California Joint Powers Risk Management Authority (hereinafter JPA Agreement), unless
otherwise specified herein.
1. Alternate Director shall mean that individual appointed by a member entity to act in the

absence of its duly appointed representative except the alternate director shall not exercise
the powers of an officer of the Authority or serve on the Executive Committee.

2. Authority shall mean the California Joint Powers Risk Management Authority created by the
JPA Agreement.

3. Board or Board of Directors shall mean the governing body of the Authority composed of one
representative of each member entity.

4. Cash Assessment shall mean an amount determined by the Board of Directors to be paid by
each member entity as necessary to meet the Authority's obligations.

5. Cash Contribution shall mean the annual dollar amount determined by the Board of Directors
which is payable by each member entity as its established share of the funding required to
cover the financial obligations of each pooled coverage program in which the member entity
participates.

6. Certificate of Coverage for Additional Covered Party shall be the document issued by the
Authority to third parties specifying the type and amount of pooled coverage provided to the
member entity by the Authority and extended to the named third party for the specified
purpose.

7. Claims shall mean demands made against the member entities or the Authority arising out of
occurrences which may be within the Authority's pooled coverage programs.

Bylaws
Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Bylaws

Covered Loss shall mean any loss resulting from a claim or claims against a member entity or
the Authority which is in excess of the member entity’s respective retained limit and is
covered by any Memorandum of Coverage issued by the Authority or any purchased coverage
programs and shall include loss payments, defense costs and other charges directly
attributable to the resolution of the matter including defense costs incurred by the
Authority.

Director shall mean that individual appointed from that member entity to serve on the Board
of Directors.

Entire Board shall consist of all directors, whether or not present at a Board meeting.

Excess Insurance shall mean that commercial insurance purchased by the Authority to cover
losses in excess of the Authority's pooled limits and/or each member entity's retained limit.

Executive Committee shall mean that body composed of the President, Vice-President and
five additional members of the Board of Directors elected in accordance with these Bylaws.

General Manager/Secretary shall mean an officer of the Authority appointed by a majority of
the entire Board and who shall serve at the pleasure of the Board.

Incurred Loss shall mean the sum of monies paid or reserved by the Authority to investigate,
defend and satisfy a covered loss sustained by a member entity or the Authority.

Majority Vote shall mean a number greater than one-half of the votes cast.

Member Entity shall mean each of the public entities which is a party to the JPA Agreement.

Memorandum of Coverage shall be the document issued by the Authority to member entities
specifying the type, amount and conditions of pooled coverage provided to each participant
by the Authority.

Plurality Vote shall mean the greatest number of votes when there are two or more
competitors for the same office.

Pooled Coverage Programs shall consist of coverages provided directly by the Authority
pursuant to a Memorandum of Coverage and/or provided by a purchased coverage program.
These may include, but are not limited to, property, workers' compensation, and liability
coverages as may be determined by the Board.

Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19
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20.

21.

22.

23.

Bylaws

Program Year shall mean a period of time determined by the Board, usually 12 months, into
which each pooled coverage program shall be segregated for purposes of accounting and
record keeping.

Purchased Coverage Program shall mean any transfer of risk by the Authority through the
purchase of commercial excess insurance, participation in a joint powers authority, risk
retention group or similar mechanism.

Retained Limit shall mean the amount of a c/laim which the member entity must incur, or
become liable for, before the Authority, or any applicable purchased coverage program, is
obligated to pay.

Treasurer shall mean an officer of the Authority appointed by a majority of the entire Board
who shall serve at the pleasure of the Board.

Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19
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ARTICLE Il
OFFICES

The principal executive office for the transaction of business of the Authority and receipt of all
notices is hereby fixed and located as described in Appendix A attached hereto and incorporated
herein by reference. The Board shall have the authority to change the location of the principal
executive office.

Other business offices may be established by the Board at any time and at any place or places
where the Authority is qualified to do business.

Bylaws

Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19
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ARTICLE IlI

DIRECTORS & OFFICERS

Appointment of Board of Directors

The governing board or other duly designated official of each member entity of the Authority shall
appoint a representative to the Board of Directors. Such representative shall be an employee or
officer of the member entity, or in the case of a joint powers authority, may be an employee or
officer of a member entity of such joint powers authority. The appointment shall be in writing,
directed to the Authority at its designated principal executive office, and shall remain in effect until
the receipt of a notice designating a replacement. Each member entity shall also designate an
alternate director, in the manner described above, to act in the absence of its duly appointed
representative except the alternate director shall not exercise the powers of an officer of the
Authority or serve on the Executive Committee.

Election and Removal of Officers

The officers of the Authority shall be the President, Vice President, Treasurer and General
Manager/Secretary. The President and Vice President shall be elected, as individuals, from among
the members of the Board of Directors, not as the member entities they represent, in even
numbered years and serve for a term of two years. The duties of the officers shall be assumed
upon their election or appointment.

The Treasurer will be appointed, by most of the entire Board, and shall serve at the pleasure of the
Board. The term of Treasurer shall be two years, with appointments being made in the even
number years, subject to the pleasure of the Board. The Treasurer may vote on matters before the
Board, Executive or other appointed committees only if he/she is also a director serving in the
appropriate capacity.

The General Manager shall be the Secretary and Chief Administrative Officer of the Authority
appointed by a majority of the entire Board and shall serve at the pleasure of the Board. Although
the General Manager/Secretary is an officer of the Authority, he/she may not vote on matters
before the Board, Executive or other appointed committees. The General Manager/Secretary may
not be an employee or an officer of a member entity.

Nomination of candidates for the offices of President and Vice-President shall be made in writing to
the Authority no later than May 1 of each even numbered year. The General Manager/Secretary
shall verify with the nominees that they are willing to run. The slate of nominees will be provided
to each member entity at least thirty (30) days before the August Board of Directors meeting.

Bylaws
Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19
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Voting for officers will be conducted at the August Board meeting. A candidate may be nominated
for more than one office. A candidate may withdraw at any time prior to the election by notifying
the General Manager/Secretary either orally or in writing. Election for President will be held first,
then election for Vice President, then election for membership on the Executive Committee. Each
director present shall cast one vote for each office. The candidate receiving the greatest plurality of
votes for the particular office will be elected and will assume the office upon his/her election. In
the event of a tie vote, those not involved in the tie vote will be eliminated and the remaining
candidates will be the subject of a runoff election as described above. If unsuccessful after the
runoff, the election for that office shall start again with all the candidates eligible.

The President and Vice-President will serve for their elected term of office, until termination of
employment or office with a member entity, or until removal from office by the affirmative vote of
three-fourths of the members of the entire Board of Directors at any regular or special meeting of
the Board of Directors. Vacancies in the offices of President or Vice-President will be filled by
election of a replacement, at the next regular or special meeting of the Board, by a majority vote of
the Board, to serve the remainder of the unexpired term.

Bylaws
Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19
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ARTICLE IV

EXECUTIVE COMMITTEE

The President and Vice-President shall serve on the Executive Committee during their incumbency
in those offices. The remaining five members shall be elected from among the directors to serve a
term of two years under the procedures set forth below. A member entity cannot hold more than
one (1) position on the Executive Committee. A non-officer director must have served on the Board
for at least twelve (12) months preceding the date of the election for the office.

Powers

The powers of the Executive Committee shall be those powers delegated to it by the Board of
Directors which may include but are not limited to:

a. personnel matters concerning salary, benefits and working conditions of staff;
b. approval of warrants;

C. approval of Requests for Certificates of Coverage for Additional Covered Parties;
d. covered loss settlement authority in an amount as determined by the Board,

e. approval of contracts for routine services (claims audit, financial audit, actuarial

study, etc.);
f. other authority as delegated by the Board.

The Board of Directors may revoke any of the powers delegated to the Executive Committee by
a majority vote of the entire Board.

Election and Removal of Executive Committee Members

Election of two non-officer members of the Executive Committee shall occur at the August Board of
Directors meeting in each odd numbered year by election from an eligibility list prepared by staff.
The eligibility list shall consist of all Directors meeting the eligibility requirements set forth in this
Article.

Appointment of three directors shall be conducted in even numbered years, one from each of three
lists, after the election of officers. Staff shall prepare, starting with the June 2009 election, three

Bylaws
Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19
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lists of directors, randomly generated. One list shall consist of Directors from Member Entities that
are themselves joint powers authorities; one list shall consist of Directors from Member Entities
that are cities with a population of 100,000 or more; and one list shall consist of Directors from
Member Entities that are cities with a population of less than 100,000. The eligibility list used in
June 2009 will carry over from the rotation order previously generated. The directors at the top of
each applicable list shall be considered elected to open positions on the Executive Committee for a
single term of two years each. If a director reaches the top of the list but is ineligible by reason of
not having served on the Board for at least twelve (12) months, that Director will be passed but
remain at the top of the list for the next election. If a Director reaches the top of the list but wishes
to decline election to the Executive Committee, the Director may do so on a one-time basis only but
shall remain at the top of the list for the next following election.

The President and Vice President shall be limited to two consecutive two-year terms and will not be
eligible to run for the same office after completing two terms, until being out of office for at least
one term. Upon completion of a term as President, Vice President or as a member of the Executive
Committee, a Director will move to the bottom of the eligibility list for election to the Executive
Committee.

The immediate past President will serve one (1) two-year term on the Executive Committee. This
will be a non-voting member of the committee.

Non-officer vacancies on the Executive Committee for rotation list positions will be filled by
appointment of a replacement from the top of the applicable eligibility list, to fill the remainder of
the unexpired term and the following two-year term. Non-officer vacancies on the Executive
Committee for odd year election positions shall be filled by Board vote at the next meeting
following the vacancy, to fill the remainder of the unexpired term.

New Member Entities shall be added at the bottom of the applicable eligibility list at the time of
admission to membership in the Authority.

Non-officer members of the Executive Committee may be removed by the affirmative vote of three-
fourths of the members of the entire Board of Directors at any regular or special meeting of the
Board of Directors.

Any member of the Executive Committee who has failed to attend at least 50% of the regular
meetings of the Executive Committee within any 12 consecutive month period shall be
automatically removed from the Executive Committee and from office if he/she is the President or
Vice President.

Bylaws
Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19
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Effect of Withdrawal or Termination from Pool

If a member provides notice of intent to withdraw from the pool, or if the Board of Directors votes
to expel a member from the pool, that member may not participate on the Executive Committee or
any other CJPRMA standing committees or ad hoc committees.

Bylaws
Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19
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ARTICLE V
MEETINGS

Board of Directors Meetings

There shall be at least four regular meetings of the Board of Directors each year, one of which shall
be designated as the Annual Membership Meeting. At the final Board meeting of each calendar
year, the Board shall fix the date, hour and location at which each regular meeting in the
succeeding year is to be held. The General Manager/Secretary may request special meetings of the
entire Board as needs dictate. Special meetings may also be called by the President or one-third of
the Board. Notice of such special meetings shall be delivered personally, by electronic facsimile
transmission or by mail, as provided by state law, to each Board member at least twenty-four (24)
hours before the time of such meetings.

A regular or special meeting of the Board may be cancelled or postponed by the General
Manager/Secretary or President by notice delivered personally, by electronic facsimile transmission
or by mail, as provided by state law, to each Board member at least twenty-four (24) hours before
the time of such meeting. The Annual Membership Meeting may be postponed but not cancelled.

Executive Committee Meetings

The Executive Committee shall hold at least four regular meetings each year, some of which may
coincide with meetings of the Board of Directors. The President, at the final Executive Committee
meeting in each calendar year, shall fix the date, hour and location at which the regular meetings in
the succeeding year are to be held and notify all directors of such dates, times and locations. The
President or General Manager/Secretary may request special meetings as needs dictate. Notice of
such special meetings shall be delivered personally, by electronic facsimile transmission or by mail,
as provided by state law, to each Board member at least twenty-four (24) hours before the time of
such meetings.

A regular or special meeting of the Executive Committee may be cancelled or postponed by the
President or General Manager/Secretary by notice delivered personally, by electronic facsimile
transmission or by mail, as provided by state law, to each Board member at least twenty-four (24)
hours before the time of such meeting.

General Meetings

No business may be transacted by the Board, Executive Committee, or other appointed committees
without a quorum of their respective members being present. A quorum of the Board shall consist
of a majority of its number; a quorum of the Executive Committee shall number fivefour members.

Bylaws
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Quorums of other committees established by the Board shall be a majority of their members. A
majority of the members present must vote in favor of a motion to approve it, except as otherwise
provided in the JPA Agreement/Bylaws and except for the following:

1.

Four votes are required to pass any Executive Committee motion except for votes to
assume control of claims as outlined under Article IX.

A majority vote of the entire Board is required to amend the Bylaws provided that
any amendment is compatible with the purposes of the Authority, is not in conflict
with the JPA Agreement and has been submitted to the Board at least thirty (30)
days in advance.

A two-thirds vote of the entire Board is required to levy a cash assessment for any
pooled coverage program.

A three-fourths vote of the entire Board is required to remove an officer/non-officer
of the Authority or a non-officer of the Executive Committee.

A three-fourths vote of the entire Board is required to expel any member entity
from the Authority.

The Board and the Executive Committee shall conduct their business in accordance with Roberts
Rules of Order.

An agenda of each Board or Executive Committee meeting shall be published and posted in the
business office of the Authority in accordance with applicable state law.

Official minutes of the Board and Executive Committee meetings shall be kept by the Authorityina
minute book at its principal executive office and shall be distributed to the member entities as soon
after the meetings as practicable.

Bylaws
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ARTICLE VI

DUTIES OF DIRECTORS AND OFFICERS

The Board of Directors shall be responsible for governing the Authority either directly or by
delegation to other bodies or persons unless prohibited by law or by the JPA Agreement and shall
exercise all those powers not specifically reserved to the member entities in the JPA Agreement.
Each director shall have the authority to bind their member entity on all matters pertaining to the
JPA Agreement, as provided in the JPA Agreement. Each director of a member entity shall be
entitled to cast one vote in all matters requiring a vote, except in the case of an actual or potential
conflict of interest.

Each Member Entity shall be required to be represented, by a properly appointed
Director/Alternate, at a minimum of 50% of all Board meetings held during the course of a program
year. Failure to meet this minimum standard of attendance shall result in a 5% surcharge being
added to the Member’s contribution calculation for the program year immediately following.

The duties of the President shall be to preside at all meetings of the Board and the Executive
Committee and to perform such other duties as the Board may specify.

The duties of the Vice-President shall be to act as the President, in the absence of the President,
and to perform such other duties as the Board may specify.

The duties of the Treasurer shall be those specified in sections 6505.5 or 6505.6 of the California
Government Code, to receive and safekeep all money coming into the treasury, to comply with all
laws governing the deposit and investment of funds, and to approve the monthly financial report to
the Board summarizing receipts, disbursements, and fund balances, along with a listing of all
investments and other duties as specified by the Board.

The duties of the General Manager/Secretary shall be to administer the operations of the
Authority, to cause minutes to be kept as specified in the JPA Agreement, to maintain or cause to
be maintained all accounting and other financial records of the Authority, to file all financial reports
of the Authority and to perform such other duties as the Board may specify.

Bylaws
Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19
Page 12

Page 40



ARTICLE VII
BUDGET

An annual budget shall be presented by the General Manager/Secretary to the Board no later than
thirty (30) days prior to the beginning of each fiscal year and shall be adopted no later than July 31
of each year. At the discretion of the Board, a multi-year budget may be adopted, thereby
eliminating the requirements of annual presentation and adoption during the term of such multi-
year budget.

The budget shall separately show the following:
a general and administrative section;

a revenue section; and,
C. sections for each pooled coverage program specifying:

o L

1) the actuarially estimated claims and allocated claims adjustment costs;
2) an equitable allocation of the general and administrative costs;
3) an equitable allocation of the revenue.

Bylaws
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ARTICLE Vill

RECEIPT AND DISBURSEMENT OF FUNDS

Revenues of the Authority shall be received at its principal executive office. The Treasurer, General
Manager/Secretary or other designee of the Board shall safeguard and invest funds in accordance
with the Authority's current Investment Policy.

The President, Vice-President, Treasurer and General Manager/Secretary shall be authorized
signatories of the Authority's checking account. All checks disbursing funds of the Authority shall
be signed by the appropriate number of officers as established by action of the Board.

A register of all checks, issued since the last Board or Executive Committee meeting, shall be
provided at each subsequent Board or Executive Committee meeting for approval.

The General Manager/Secretary shall be authorized to make all expenditures for goods or services
without specific approval, to the extent such funds have been included and approved by adoption
of the budget, or as subsequently approved by the Board.

Authority to expend funds for goods or services, approved by the Board or provided for in the
budget, may be granted by the Executive Committee. The Executive Committee shall be authorized
to permit budget modifications in amounts up to $25,000 for expenditures in excess of previously
budgeted or approved amounts.
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ARTICLE IX

SETTLEMENT OF CLAIMS

All claims settlement recommendations shall be presented by the General Manager/Secretary, or
his designee, to, and be approved by, the Board prior to final settlement, except that the Executive
Committee shall have the authority to approve settlements in an amount not to exceed $750,000
of the Authority's funds. The General Manager shall have the authority to settle any claim up to
$250,000.

In accordance with the Memorandum of Coverage, the Authority may assume control of and
defend or settle any claim determined to have a reasonable possibility of resulting in an ultimate
net loss in excess of the member entity's retained limit.

The procedure for assuming control of a claim shall be as follows:

1. The General Manager/Secretary may submit the issue of assuming control of a
claim directly to the Board of Directors, for decision, by presenting a written
recommendation to that effect.

2. The General Manager and the covered party will have the right to submit written
materials and present oral arguments to the Board, subject to reasonable time
constraints.

3. The Board may determine to assume control of a claim by a majority vote of the
entire Board.

4, The affected Board member (i.e. whose member entity is the defendant in the
claim) shall be disqualified from the final discussion and vote on this issue.

Bylaws
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ARTICLE X

POOLED COVERAGE PROGRAMS

The Authority shall provide a pooled coverage program for Automobile/General Liability. The
Authority may also provide pooled coverage programs such as workers’ compensation, property,
and other risks as determined by the Board of Directors. All member entities must participate in
the Automobile/General Liability program in order to maintain their membership in the Authority.
The terms and conditions of each pooled coverage program, including participation commitment (if
any), choices of retained limits, cash contributions, formulas and other relevant details shall be
determined by the Board.

Any pooled coverage program in effect on the effective date of these Bylaws shall be continued in
the absence of specific action by the Board of Directors to the contrary.

Automobile/General Liability Program

The Automobile/General Liability Program of the Authority shall provide coverage in accordance
with the terms of the current Memorandum of Coverage and with limits and retained limit options
as determined by the Board of Directors.

Coverage may be provided by a pooled coverage program and/or purchased coverage programs as
determined by the Board of Directors and as described in the Automobile/General Liability Program

Master Plan Document, attached hereto and incorporated herein by reference.

Automobile/General Liability Cash Contributions

The Automobile/General Liability Program shall be funded by the annual cash contributions of the
participating member entities at a level which is actuarially determined to be sufficient to cover the
predicted losses, loss adjustment expenses, defense costs, excess insurance premiums (if any), and
a pro rata share of the general and administrative expenses of the Authority.

Cash contributions shall be calculated by taking into consideration the following factors:

1. The workers’ compensation payroll of each member entity, as determined by each
member entity's DE-9 reports for the four quarters ending March 31 prior to the
commencement of the next program year.

2. There will be a minimum reported payroll, amounting to a percentage of the total
workers’ compensation payroll for all member entities participating in the program,
as specified in the Master Plan Document.

Bylaws
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3. A 5% surcharge shall be added to the contribution calculation of any member that
failed to have a properly designated representative (Director/Alternate) attend at
least 50% of the Board meetings held during the immediately preceding program
year.

Funds on deposit for each pooled layer of each program year shall be accounted for separately.
Borrowing between program years, collectively, to cover losses, will be permitted;previded-that

The amount borrowed will be repaid either as a charge against future deposit premium refunds, as
they become available, or by a supplemental assessment levied by the Board of Directors, if such
supplemental assessment is determined to be necessary by the Board.

Interest will be charged on the borrowed funds based on the average monthly interest rate earned
by the Authority, as determined by the Treasurer.

Cash contributions made to the Authority, and any investment income attributed to such funds,
shall be held in trust by the Authority for the benefit of the member entities. After payment of all
claims, claims expense and other expenses which are the obligation of a program year, any
remaining assets shall be redistributed to the participating member entities in accordance with
their pro rata share of contributions.

Bylaws
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The cash contributions of each member entity may be modified by the application of credits or
charges as determined by the Board of Directors and in accordance with applicable policies and
procedures adopted by the Board.

Cash contribution invoices are payable upon receipt and become in arrears thirty (30) days after the
commencement of the program year. Interest and/or penalties for all such invoices in arrears shall
be calculated in accordance with policies and procedures adopted by the Board.

Workers' Compensation Program

The Workers” Compensation Program shall consist of the following:

The Authority may purchase a policy of commercial excess insurance providing
coverage with limits to be determined by the Board of Directors.

The Authority may establish and maintain a pooled coverage program for claims
below the commercial excess insurance, at the discretion of the Board of Directors,
in an amount determined by the Board.

Member entities desiring to become participants in this pooled coverage program,
after July 1, 1990, may do so with the concurrence of at least two-thirds of the
entities participating therein.

Member entities may be expelled from this pooled coverage program by a vote of
three-fourths of the remaining participants.

If the Workers’ Compensation Program is in effect, terms and conditions shall be as
described in the Workers' Compensation Program Master Plan Document, attached
hereto and incorporated herein by reference.

Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19

Page 46



Workers' Compensation Cash Contributions

The cash contributions shall be sufficient to pay the commercial excess workers compensation
insurance premium, to fund the Authority's pooled coverage program (if any) and to pay a portion
of the Authority's general and administrative expenses in an amount to be determined by the
Board of Directors.

The cash contributions shall be based upon each member entity's DE-9 payroll for the four quarters
ending March 31 prior to the commencement of the next program year.

Cash contribution invoices are payable upon receipt and become in arrears thirty (30) days after the
commencement of the program year. Interest and/or penalties for all such invoices in arrears shall

be calculated in accordance with policies and procedures adopted by the Board.

Property Program

The Property Program shall consist of the following:

a. The Authority may purchase a policy of excess insurance with limits to be
determined by the Board of Directors. The coverage of such policy shall be as stated
in the excess policy and as negotiated with the excess carrier(s).

b. The Authority may establish a pooled coverage program for claims below the
commercial excess insurance, at the discretion of the Board of Directors, in an
amount determined by the Board.

C. Member entities desiring to become participants in this pooled coverage program,
after July 1, 1990, may do so with the concurrence of at least two-thirds of the
entities participating therein.

d. Member entities may be expelled from this pooled coverage program by a vote of
three-fourths of the remaining participants.

e. The terms and conditions of the Property Program shall be as described in the
Property Program Master Plan Document attached hereto and incorporated herein
by reference.

Property Program Cash Contributions

The cash contributions shall be sufficient to pay the commercial excess property insurance
premium, to fund the Authority's pooled coverage program (if any), and to pay a portion of the
Authority's general and administrative expenses in an amount to be determined by the Board of
Directors.

Bylaws
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The cash contribution shall be based upon each member entity's stated property values and may be
adjusted by the Board to take into account special or unusual risks.

Cash contribution invoices are payable upon receipt and become in arrears thirty (30) days after the
commencement of the program year. Interest and/or penalties for all such invoices in arrears shall
be calculated in accordance with policies and procedures adopted by the Board.

Bylaws
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ARTICLE XI

MEMORANDUM OF COVERAGE FOR THE AUTOMOBILE/GENERAL LIABILITY POOLED
COVERAGE PROGRAM

The following provisions shall apply with regard to the Memorandum of Coverage for the
Automobile/General Liability pooled coverage program:

a. No action shall lie against the Authority with respect to the coverages and related
provisions defined in the Memorandum of Coverage (Memorandum) for the
Automobile/General Liability pooled coverage program unless, as a condition
precedent thereto, there shall have been full compliance with all of the terms of the
Memorandum, nor until the amount of the covered party’s obligation to pay shall
have been finally determined either by judgment against the covered party, after
actual trial, or by written agreement of the covered party, the claimant and the
Authority. Any person or organization, or the representative thereof, who has
secured such judgment or written agreement, shall thereafter be entitled to recover
under said Memorandum to the extent of the coverage afforded therein. No person
or entity shall have any right under said Memorandum to join the Authority as a
party to any action against the covered party to determine the covered party’s
liability, nor shall the Authority be impleaded by the covered party or its legal
representative. Bankruptcy or insolvency of the covered party or of the covered
party’s estate shall not relieve the Authority of any of its obligations under said
Memorandum.

b. The Authority shall be subrogated, to the extent of any payment hereunder, to all
the covered party’s rights of recovery, and the covered party shall do nothing after
loss to prejudice such rights and shall do everything necessary to secure such rights.

Any amount so recovered shall be apportioned as follows:

1. The Authority shall be reimbursed first to the extent of its actual payments. If
any balance remains unpaid, it shall be applied to reimburse the covered party.

2. The expenses of all such recovery proceedings shall be apportioned in the ratio
of the respective recoveries. If there is no recovery in proceedings conducted by
the Authority, it shall bear the expenses thereof.

3. The Authority shall not be liable to any Covered Party for reimbursement of
ultimate net loss covered under the Memorandum of Coverage unless the
Covered Party has timely reported the claim and submitted, no later than two
years after final judgment or settlement of the claim, a request for

Bylaws
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Bylaws

reimbursement, itemizing the amount sought and providing any necessary
supporting details. This paragraph shall operate as a limitations period on any
claims for reimbursement of covered ultimate net loss and operates in addition
to the requirements set forth above of full compliance with all other terms of
the Memorandum of Coverage.

Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19
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ARTICLE XII
ASSESSMENTS

Upon a two-thirds vote of the entire Board, the Board shall have the authority to levy a cash
assessment for any pooled coverage program. There must be a finding by the Board that there are
insufficient funds available to the Authority to meet its legal obligations.

A cash assessment shall be directed only to those member entities or former member entities which
participated in the pooled coverage program during the program year in which the covered loss,
causing the assessment, was incurred.

Any costs, including attorney fees incurred by the Authority in collecting any cash assessment, shall
be reimbursed in full by the member entity against which such collection action has been taken.
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ARTICLE XIIi

NEW MEMBERS

The Board has established the following criteria for considering new members:

1.

Bylaws

Pool Membership

Applicants accepted for membership after April 28, 1992, must participate in at
least Pool Layers C and D of the Automobile/General Liability pooled coverage
program.

Coverage

JPAs accepted for membership after April 28, 1992, may not add new members for
CJPRMA coverage purposes, for a period of three years following their admission to
the new JPA member, without the specific approval of two-thirds of the C/PRMA
Board of Directors.

Application Process

Any applicant desiring to be considered for membership by CJPRMA must adhere to
the following procedure:

a. Complete a CJPRMA application form which may include, but not be limited
to, the following information:

1) underwriting data for the current year;

2) payrolls for the prior five years;

3) loss history for the prior five years,

4) a copy of the most recent claims audit and actuarial reports;

5) a copy of the most recent audited Financial Statements;

6) an indication as to the pooled coverage programs in which the

prospective member wishes to participate and the anticipated
retained limit for such programs; and

7) descriptions of its risk management programs.

Amended: 06/16/94, 09/19/94, 09/20/99, 11/21/02, 04/17/06, 05/08/08, 12/11/08, 06/17/10, 10/22/15, 3/16/17, 5/22/19
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Bylaws

b. Provide an actuarial study in a framework that is acceptable to CJPRMA.

C. Provide a current accreditation or independent consultant’s report from an
organization that is acceptable to CJPRMA.

d. Submit to a staff analysis of their qualifications for membership and provide
whatever documentation is required.

e. Comply with any other requests or considerations made by the Board of
Directors.

Additionally, applicants may, at their option, request a non-binding vote regarding their
membership application. Subsequent to that vote, it shall be the applicant’s decision as to
whether or not they wish to continue with the application process.

Upon review of a prospective member entity's application, and after necessary site visits by
staff, a report, containing a staff recommendation, will be presented to the Board of
Directors. The prospective member entity will be invited to attend a meeting of the Board of
Directors to respond to questions concerning the application. The affirmative vote of
two-thirds of the members of the entire Board is necessary for admission to the Authority.
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ARTICLE XIV

TERMINATION AND DISTRIBUTION

Upon termination of the Authority, in accordance with Article XXIV of the JPA Agreement, the
Authority shall take all necessary actions to properly dispose of all claims and other liabilities of the
Authority. When all obligations have been satisfied, all remaining assets of the Authority shall be
distributed as follows:

Cash Contributions:

All remaining cash contributions shall be distributed among only the parties which have been
participants in its pooled coverage program, including any of those parties which previously
withdrew, or were expelled, pursuant to Articles XXI and XXII of the JPA Agreement and in
accordance with the terms and conditions of the Bylaws. Each qualifying participant's share shall
be determined on the same basis as the redistributions for each Automobile/General Liability
program year.

Real and Personal Property (other than cash contributions):

All real and personal property shall be liquidated. Each member entity of the Authority, at the time
of the Authority's termination, and each expelled or withdrawn member entity, which participated
in the Automobile/General Liability program within the five years immediately preceding the
termination, shall qualify to receive a portion of the Authority's liquidated assets. The cash from
the liquidated assets will be distributed in the same manner as the cash contributions. The Board
shall determine and make such distribution within six months after the last pending claim or
covered loss, subject to the JPA Agreement, has been finally resolved.
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ARTICLE XV

AMENDMENTS

These Bylaws may be amended by a majority vote of the entire Board provided that any
amendment is compatible with the purposes of the Authority, is not in conflict with the JPA
Agreement, and has been submitted to the Board at least thirty (30) days in advance.

Any such amendment shall be effective immediately, unless otherwise designated.
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APPENDIX A

PRINCIPAL EXECUTIVE OFFICE

The principal address of the California Joint Powers Risk Management Authority for the transaction
of business and receipt of all notices shall be:

3201 Doolan Road, Suite 285
Livermore, CA 94551
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 6 TITLE: CJPRMA LIABILITY PROGRAM RETENTIONS

MEETING: 10/16/2024

GENERAL MANAGER: ARG -

Recommended Actions
Authorize the General Manager to develop a proposal to retain $5 million excess of $35 million.

Strategic Direction
Strategic Goal #1: “Be in a positive net position by June 30, 2025.”
Strategic Goal #2: “Create and implement a Communications Plan.”

Item Explanation

CIPRMA currently retains losses from the member’s retained limit up to $7.5 million. The pool
purchases reinsurance for coverage from $7.5 million to $40 million to protect itself and its
members from catastrophic loss. Each year, CIPRMA has the actuary develop rates for a $10
million retention in case the insurance market demands a higher retention. To date, we have not
had to move to a $10 million retention.

The General Manager wants to explore an option of retaining a layer at the top of reinsurance
tower, specifically $5 million excess of $35 million. Currently, the pool purchases excess coverage
for that layer from Allied World Assurance Company (AWAC). For the 2024/25 program year, the
premium cost for this layer was $620,000, and the total cost with taxes and fees was $639,716.

If the pool retained this layer, rather than paying premium to an insurance company, the pool
would collect that premium and invest it on behalf of the members. At a five percent (5%) rate
of return, and if there are no losses in the layer, the pool will have invested just over $5 million
in seven years, which would cover one full limits loss in the layer. This layer has never experienced
a loss.

Over the last five years, many insurance companies have ceased business in the public entity
liability reinsurance space, especially in California. That has created a problem with capacity in
the market. CJPRMA has been able to maintain sufficient capacity, but that might not always be
possible, particularly if more insurers leave the space. This would be one way of getting ahead of
any future capacity problems.
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Advantages of this proposal

CJPRMA could grow assets in the least risky layer of the coverage tower.
0 All assets in this layer would support the net position.

CJPRMA could prepare for a future capacity crisis.

The pool would pay itself rather than an insurance company.

Disadvantages of this proposal

Although the pool has never had a loss in this layer, a loss is always possible. If the loss
occurred before the layer was fully funded, CJPRMA would need to pay the loss from
other assets or assess the members.

If the pool ever wants to purchase limits above $40 million, some carriers might be
unwilling to write coverage in the layer immediately above retention.

CJPRMA would cease a regular working relationship with one of the carriersin the market.
To the extent that the carrier is not needed, that would be fine, but if we ever needed
that carrier in the future, we could be at a disadvantage.

If the Executive Committee approves moving forward, staff will have the actuary price this layer.
Further, staff will also work with Alliant to get a quote for this layer. At the December Board of
Directors meeting, the Board could evaluate the proposed rates for retaining this layer. A final
decision on whether to retain the layer or purchase insurance would not be required until the
Annual Meeting in May 2025.

Fiscal Impact
If approved, approximately $650,000 per year could be saved in insurance premium and invested

on the pool’s behalf. If losses occurred before the layer was fully funded, an assessment could be
required, or other assets would need to be used to pay the losses.

Exhibits

None

Page 58



Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 7

MEETING: 10/16/2024

GENERAL MANAGER: ARG -

TITLE: RISK MANAGEMENT ISSUES

Recommended Actions

None. This item is being provided for information only.

Strategic Direction

e Strategic Goal #2, “Create and implement a Communications Plan.”
e Strategic Goal #7, “Identify and assess future risks and create a plan to address those risks.”

Item Explanation

This item is reserved for the discussion of risk management issues that are of concern to the
members and for the provision of status updates on the risk management program.

e Coverage for insured contracts

e New business policy from Berkshire Hathaway

Fiscal Impact
None

Exhibits

1. Excerpts from ISO CG 00 01 04 13 CGL Policy
2. Example of “Three” policy from Berkshire Hathaway
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COMMERCIAL GENERAL LIABILITY
CG 00010413

COMMERCIAL GENERAL LIABILITY COVERAGE FORM

Various provisions in this policy restrict coverage.
Read the entire policy carefully to determine rights,
duties and what is and is not covered.

Throughout this policy the words "you" and "your"
refer to the Named Insured shown in the Declarations,
and any other person or organization qualifying as a
Named Insured under this policy. The words "we",
"us" and "our" refer to the company providing this
insurance.

The word "insured" means any person or organization
qualifying as such under Section Il — Who Is An
Insured.

Other words and phrases that appear in quotation
marks have special meaning. Refer to Section V —
Definitions.

SECTION | - COVERAGES

COVERAGE A - BODILY INJURY AND PROPERTY
DAMAGE LIABILITY

1. Insuring Agreement

a. We will pay those sums that the insured
becomes legally obligated to pay as damages
because of "bodily injury" or "property damage"
to which this insurance applies. We will have
the right and duty to defend the insured against
any "suit" seeking those damages. However,
we will have no duty to defend the insured
against any "suit" seeking damages for "bodily
injury" or "property damage" to which this
insurance does not apply. We may, at our
discretion, investigate any "occurrence" and
settle any claim or "suit" that may result. But:

(1) The amount we will pay for damages is
limited as described in Section Ill — Limits
Of Insurance; and

(2) Our right and duty to defend ends when we
have used up the applicable limit of
insurance in the payment of judgments or
settlements under Coverages A or B or
medical expenses under Coverage C.

No other obligation or liability to pay sums or
perform acts or services is covered unless
explicitly provided for under Supplementary
Payments — Coverages A and B.

b. This insurance applies to "bodily injury" and
"property damage" only if:
(1) The "bodily injury" or "property damage" is
caused by an "occurrence" that takes place
in the "coverage territory";

CG 00010413
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(2) The "bodily injury" or "property damage"
occurs during the policy period; and

(3) Prior to the policy period, no insured listed
under Paragraph 1. of Section Il — Who Is
An Insured and no "employee" authorized
by you to give or receive notice of an
"occurrence" or claim, knew that the "bodily
injury" or "property damage" had occurred,
in whole or in part. If such a listed insured
or authorized "employee" knew, prior to the
policy period, that the "bodily injury" or
"property damage" occurred, then any
continuation, change or resumption of such
"bodily injury" or "property damage" during
or after the policy period will be deemed to
have been known prior to the policy period.

c. "Bodily injury" or "property damage" which

occurs during the policy period and was not,
prior to the policy period, known to have
occurred by any insured listed under
Paragraph 1. of Section Il — Who Is An Insured
or any "employee" authorized by you to give or
receive notice of an "occurrence" or claim,
includes any continuation, change or
resumption of that "bodily injury" or "property
damage" after the end of the policy period.

. "Bodily injury" or "property damage" will be

deemed to have been known to have occurred
at the earliest time when any insured listed
under Paragraph 1. of Section Il — Who Is An
Insured or any "employee" authorized by you to
give or receive notice of an "occurrence" or
claim:

(1) Reports all, or any part, of the "bodily injury"
or "property damage" to us or any other
insurer;

(2) Receives a written or verbal demand or
claim for damages because of the "bodily
injury" or "property damage"; or

(3) Becomes aware by any other means that
"bodily injury" or "property damage" has
occurred or has begun to occur.

e. Damages because of "bodily injury" include

damages claimed by any person or
organization for care, loss of services or death
resulting at any time from the "bodily injury”.
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2. Exclusions
This insurance does not apply to:
a. Expected Or Intended Injury

"Bodily injury" or "property damage" expected
or intended from the standpoint of the insured.
This exclusion does not apply to "bodily injury"
resulting from the use of reasonable force to
protect persons or property.

. Contractual Liability

"Bodily injury" or "property damage" for which
the insured is obligated to pay damages by
reason of the assumption of liability in a
contract or agreement. This exclusion does not
apply to liability for damages:

(1) That the insured would have in the absence
of the contract or agreement; or

(2) Assumed in a contract or agreement that is
an "insured contract", provided the "bodily
injury" or ‘"property damage" occurs
subsequent to the execution of the contract
or agreement. Solely for the purposes of
liability assumed in an "insured contract",
reasonable attorneys' fees and necessary
litigation expenses incurred by or for a party
other than an insured are deemed to be
damages because of "bodily injury" or
"property damage", provided:

(a) Liability to such party for, or for the cost
of, that party's defense has also been
assumed in the same "insured contract";
and

(b) Such attorneys' fees and litigation
expenses are for defense of that party
against a civil or alternative dispute
resolution proceeding in which damages
to which this insurance applies are
alleged.

c. Liquor Liability

"Bodily injury" or "property damage" for which
any insured may be held liable by reason of:

(1) Causing or contributing to the intoxication of
any person;

(2) The furnishing of alcoholic beverages to a
person under the legal drinking age or
under the influence of alcohol; or

(3) Any statute, ordinance or regulation relating
to the sale, gift, distribution or use of
alcoholic beverages.

© Insurance Services Office, Inc., 2012

This exclusion applies even if the claims
against any insured allege negligence or other
wrongdoing in:

(@) The supervision, hiring, employment,
training or monitoring of others by that
insured; or

(b) Providing or failing to provide
transportation with respect to any
person that may be under the influence
of alcohol;

if the "occurrence" which caused the "bodily
injury" or "property damage", involved that
which is described in Paragraph (1), (2) or (3)
above.

However, this exclusion applies only if you are
in the business of manufacturing, distributing,
selling, serving or furnishing alcoholic
beverages. For the purposes of this exclusion,
permitting a person to bring alcoholic
beverages on your premises, for consumption
on your premises, whether or not a fee is
charged or a license is required for such
activity, is not by itself considered the business
of selling, serving or furnishing alcoholic
beverages.

. Workers' Compensation And Similar Laws

Any obligation of the insured under a workers'
compensation, disability benefits or
unemployment compensation law or any
similar law.

. Employer's Liability

"Bodily injury" to:

(1) An "employee" of the insured arising out of
and in the course of:

(a) Employment by the insured; or

(b) Performing duties related to the conduct
of the insured's business; or

(2) The spouse, child, parent, brother or sister
of that "employee" as a consequence of
Paragraph (1) above.

This exclusion applies whether the insured
may be liable as an employer or in any other
capacity and to any obligation to share
damages with or repay someone else who
must pay damages because of the injury.

This exclusion does not apply to liability
assumed by the insured under an "insured
contract".
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9. "Insured contract" means:

a. A contract for a lease of premises. However,
that portion of the contract for a lease of
premises that indemnifies any person or
organization for damage by fire to premises
while rented to you or temporarily occupied by
you with permission of the owner is not an
"insured contract";

b. A sidetrack agreement;

c. Any easement or license agreement, except in
connection with construction or demolition
operations on or within 50 feet of a railroad;

d. An obligation, as required by ordinance, to
indemnify a municipality, except in connection
with work for a municipality;

e. An elevator maintenance agreement;

f. That part of any other contract or agreement
pertaining to your business (including an
indemnification of a municipality in connection
with work performed for a municipality) under
which you assume the tort liability of another
party to pay for "bodily injury" or "property
damage" to a third person or organization. Tort
liability means a liability that would be imposed
by law in the absence of any contract or
agreement.

Paragraph f. does not include that part of any
contract or agreement:

(1) That indemnifies a railroad for "bodily injury"”
or ‘"property damage" arising out of
construction or demolition operations, within
50 feet of any railroad property and
affecting any railroad bridge or trestle,
tracks, road-beds, tunnel, underpass or
crossing;

(2) That indemnifies an architect, engineer or
surveyor for injury or damage arising out of:

(@) Preparing, approving, or failing to
prepare or approve, maps, shop
drawings, opinions, reports, surveys,

field orders, change orders or drawings
and specifications; or

(b) Giving directions or instructions, or
failing to give them, if that is the primary
cause of the injury or damage; or

(3) Under which the insured, if an architect,
engineer or surveyor, assumes liability for
an injury or damage arising out of the
insured's rendering or failure to render
professional services, including those listed
in (2) above and supervisory, inspection,
architectural or engineering activities.

10.

11.

12.

© Insurance Services Office, Inc., 2012

"Leased worker" means a person leased to you by
a labor leasing firm under an agreement between
you and the labor leasing firm, to perform duties
related to the conduct of your business. "Leased
worker" does not include a "temporary worker".

"Loading or unloading" means the handling of
property:
a. After it is moved from the place where it is

accepted for movement into or onto an aircraft,
watercraft or "auto";

b. While it is in or on an aircraft, watercraft or
"auto"; or

c. While it is being moved from an aircraft,
watercraft or "auto" to the place where it is
finally delivered;

but "loading or unloading" does not include the
movement of property by means of a mechanical
device, other than a hand truck, that is not
attached to the aircraft, watercraft or "auto".

"Mobile equipment" means any of the following
types of land vehicles, including any attached
machinery or equipment:

a. Bulldozers, farm machinery, forklifts and other
vehicles designed for use principally off public
roads;

b. Vehicles maintained for use solely on or next to
premises you own or rent;

c. Vehicles that travel on crawler treads;

d. Vehicles, whether self-propelled or not,
maintained primarily to provide mobility to
permanently mounted:

(1) Power cranes, shovels, loaders, diggers or
drills; or

(2) Road construction or resurfacing equipment
such as graders, scrapers or rollers;

e. Vehicles not described in Paragraph a., b., c.
or d. above that are not self-propelled and are
maintained primarily to provide mobility to
permanently attached equipment of the
following types:

(1) Air compressors, pumps and generators,
including  spraying, welding, building
cleaning, geophysical exploration, lighting
and well servicing equipment; or

(2) Cherry pickers and similar devices used to
raise or lower workers;

f. Vehicles not described in Paragraph a., b., c.
or d. above maintained primarily for purposes
other than the transportation of persons or
cargo.
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. The coverage we provide your business under this policy:

This policy only covers your business for loss caused by occurrences during the policy period. An
‘occurrence” means an accident, including continuous or repeated exposure to substantially the same
general harmful conditions that begin during the policy period. “Occurrence” also includes an error or
omission by your business. Should any part of this policy, on its effective date, conflict with the laws
of the state where your business is based, then that part of this policy will be automatically amended
to meet the minimum requirements of those laws.

For your business’ property: We cover your business for theft of and physical damage to property
your business owns or leases. As a direct result of a property loss we pay, your business may have
increased operating expenses or lose net income. After the Waiting Period on the Summary, we will
cover these amounts as Business Interruption until your business resumes normal operations (or until
either Business Interruption limit on the Summary is reached). “Net income” means (i) net profit or
loss before income taxes and (ii) continuing normal operating expenses, including payroll.
Unauthorized modification of electronic data is physical damage to property.

For your business’ liability to others: We cover your business for amounts it is legally required to
pay others as the result of an occurrence. We will provide legal counsel to defend any such claims.
Employees of your business acting on its behalf and Additional Insureds working with your business
are also covered the same way your business would be./Additional Insured automatically includes
any required Additional Insured in a contract made before starting work.

We also cover (i) claims of negligence, errors, or omissions in providing professional services, and (ii)
claims against directors or officers of your business arising from their actions taken on behalf of your
business. For these kinds of claims, if your business first learns about the claim during this policy,
and previously had continuous insurance coverage that would have covered the claim, we will cover
that claim even though it is not the result of an occurrence during this policy.

For Auto: We cover damage to or accidents involving vehicles on the Summary the same way we
cover property and liability claims, but with the Auto limits listed on the Summary.

For Cyber: We provide your business with crisis management, data and system review and recovery
services, breach notification, and credit monitoring, following a data breach or computer system hack.

Workers’ compensation insurance: Every state has workers’ compensation laws that provide
benefits for injured employees. We cover your business for and will promptly pay amounts required
by state workers’ compensation law. We will pay all installments of the compensation that may be
awarded or agreed upon in connection with those injuries.

Il. If something goes wrong:

If your business has a property loss from an occurrence, we will pay to repair the damaged property if
possible, or replace it with something of similar capabilities. We only pay for buildings or vehicles that
are on the Summary, up to the Limit for each. For all other property (other than a building or a
vehicle) that is damaged by an occurrence, we will pay up to the amount listed for Other Property on
the Summary.

We will also pay necessary costs to keep your business going or to minimize the time it is out of
business after a loss that we cover. We will pay these expenses until listed vehicles are repaired or

v To Report a Claim or For Questions: Call 1-800-507-4495 or Log On www.threeinsurance.com
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replaced (or until the Limit for that damaged vehicle is reached) or your business has resumed at a
permanent location (or until either limit for Business Interruption has been reached).

For liability claims, we will have the right to decide how to prepare for and defend any potential claim,
and to decide if a claim should be settled. The costs of defending do not count towards policy limits.

For cyber claims, we provide cyber incident response and breach coach services through our
selected vendors.

If your business runs out of money (it is insolvent or in bankruptcy) or otherwise defaults after a
person is injured by an occurrence, our obligation to pay will not be affected.

lll. What we do not cover:

We do not cover any occurrence(s) that start or take place outside the policy period on the Summary.
To be covered by any of this policy’s Coverages, the damage, liability, or injury must be caused by or
arise from an occurrence during the policy period on the Summary. For any claims that we do not
cover, we will not provide legal counsel to defend those claims.

We do not cover any company other than those named on the Summary, and we do not provide
coverage that is personal to you (or anyone) independent of your business. We do not cover damage
to any building your business owns or leases that is not listed on the Summary. We do not cover
damage to, or accidents involving, any vehicle owned or leased by your business that is not listed on
the Summary. We do not cover any Additional Insured for any claims that are unrelated to your
business. We do not cover any claims between any Named Insureds or additional Named Insureds.
We do not cover any claims between your business and any Additional Insured that arises from a loss
where this policy covers the Additional Insured.

We do not cover any damage to property (or Business Interruption), nor any claim made against your
business, that is caused by pollution, asbestos, or a nuclear event. Pollution means damage caused
by the spreading or escape or presence of any contaminant (whether it is solid, liquid or gas),
including chemicals and waste. Asbestos means the presence or escape of any asbestos at all.
Nuclear means nuclear reaction or radiation or radioactive contamination, however caused.

For property (including Business Interruption) claims, we do not cover, (i) lost or misplaced property,
money, securities, or stock certificates; (ii) any property that is illegal or damaged during illegal
transportation; (iii) land or water or things growing on or in them like crops; (iv) animals; or (v); any
damage to property or losses caused by a law, ordinance, order, or other legal requirement, which
includes any zoning change, shutdown order, or other government action. We also do not cover (i)
ordinary wear and tear; or (ii) deterioration that happens because the property is old or not
maintained properly, or (iii) equipment, machinery, or listed vehicles that stop working without being
involved in an accident as these are not occurrences.

For liability claims, we do not cover claims (i) from damage or occurrences that were expected or
intended (in other words, it was not accidental); (ii) solely arising from a contract; (iii) for warranty, or
(iv) from any promise of financial performance or return.

IV. Deductibles and limits:

Except for workers’ compensation, which is governed by your business’ state’s laws, your business
will be responsible for a portion of each loss, commonly known as a deductible, and we will be

v To Report a Claim or For Questions: Call 1-800-507-4495 or Log On www.threeinsurance.com
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responsible for the amounts of loss above the deductible, up to the limit of what we will pay under this
policy. The type of loss will determine how much the deductible will be, and when it is paid. The
amounts of the deductible for each loss are listed on the Summary. For liability claims, we will pay the
deductible portion and bill your business for it later, since we need to appoint counsel right away in
order to protect your business.

Except for the workers’ compensation insurance, which is governed by your business’ state’s laws,
there are limits to how much we will pay under this policy. Listed separately on the Summary is the
most we will pay for (i) any one occurrence to your business’ buildings, (ii) any one occurrence to
your business’ property (other than buildings and listed vehicles); (iii) net income and business
interruption expenses ; (iv) any one liability occurrence and in aggregate for any and all liability
occurrences; (v) for the repair (and any related expenses) of listed vehicles; (vi) any one occurrence
for liability arising from accidents in which listed vehicles are involved, and (vii) for cyber incident
services for any one occurrence involving data breaches or hacking of computer systems.

V. What your business needs to do:

You expect us to be fair in meeting your business’ needs. For us to best meet our responsibilities
under this policy, we need your business to meet certain requirements as well. First, we need
openness and honesty about all the information provided to us in connection with this policy. We will
rely upon that information to give a premium estimate, and we also use it to protect ourselves in the
event of fraud or efforts to abuse our policy and the promises we make in it.

Second, we need your business to report to us as quickly as possible about anything that could give
rise to claims, and cooperate with our requests. We ask that your business take all reasonable steps
to protect itself and its property after a loss. Your business must file a police report following a theft. If
you have any questions or concerns, the earlier you report to us, the faster we can act to cover your
business. We may need to ask additional questions to process claims, and your business must
answer those promptly and truthfully. After your business reports a claim to us, we will promptly
investigate, and will promptly pay claims when liability has become clear and your business has
provided us with proof of loss. Your business cannot give up claims it might have against others for
the losses covered by this policy without our permission, except your business may waive our right of
subrogation if required by a contract before starting work.

Third, keep us updated. If any of the information given to us changes, such as adding a new property
to the business, let us know so that we can keep our records up to date. Some information we may
seek to confirm in any event. For example, after this policy expires, we will likely ask for confirmation
of payroll so we can confirm workers’ compensation data. For this and any other information requests
relating to this insurance, we will be relying on your business to provide accurate information. These
requests may include audits of books or physical inspection of your business’ operations. We will also
use the information to adjust the premium (up or down) so it accurately reflects your business’ risks.
All premium for this policy will be determined by our manuals of rules, rates, rating plans and
classifications. We may change our manuals and apply the changes to this policy if authorized by law
or a governmental agency regulating this insurance.

If your business does not meet its obligations to us, your business may lose some or all
coverage under this policy.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

Back to Agenda

ITEM: 8

MEETING: 10/16/2024

GENERAL MANAGER: ARG -

TITLE: ELECTIONS PROCESS

Recommended Actions

None. This item is for discussion only.

Strategic Direction

This agenda item affects all CJ/PRMA Strategic Goals.

Item Explanation

The CJPRMA Bylaws describe the process for electing Board officers and members of the
Executive Committee. For many years, CJPRMA has conducted these elections by secret ballot,
with the general manager and board counsel tabulating the results. Since the vote is a public
record, the actual votes and tabulations have always been available to see for anyone who

requests.

At the 8/15/2024, of the Directors raised a concern about conducting a secret ballot considering
Government Code section 54953(c)(1): “No legislative body shall take action by secret ballot,

whether preliminary or final.”

AT the same meeting, another Director suggested that candidates for officer and Executive
Committee positions be provided an opportunity to speak to the Board before the vote.

The general manager would like to discuss these two issues with the Executive Committee.

Fiscal Impact

None. This item is for discussion only, and staff is not making any recommendations.

Exhibits
None.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

Back to Agenda

ITEM: 9

MEETING: 10/16/2024

GENERAL MANAGER: ARG -

TITLE: STRATEGIC PLANNING

Recommended Actions

None. This item is for discussion only.

Strategic Direction

This agenda item affects all CJ/PRMA Strategic Goals.

Item Explanation

CJPRMA last conducted strategic planning in October 2022. The Board has usually updated its
strategic plan every three years. Staff proposes conducting strategic planning on 10/15 —
10/16/2025 at the CJPRMA office. According to the Member Engagement Policy, all Directors and

Alternates are invited to participate.

In 2019 and 20202, CJPRMA used Rick Brush of Brush Strokes Consulting to facilitate the strategic
planning. The feedback for Mr. Brush has been positive, but it might be time to use another
facilitator to get another perspective on CJPRMA’s strategic goals.

Fiscal Impact

None. This item is for discussion only, and staff is not making any recommendations.

Exhibits
None.
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