V.

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE
Wednesday July 10, 2024, 10:00 A.M.

Fremont Downtown Event Center
Liberty Room
3500 Capitol Avenue
Fremont, CA 94538
(510) 742-7510

MINUTES

CALL TO ORDER - President Jensen called the meeting to order at 10:03 A.M.

ROLL CALL

PRESENT

1) Beverly Jensen, Lodi 5) Yibin Shen, Alameda
2) Elizabeth Ehrenstrom, NCCSIF 6) Jen Martel, Sunnyvale

3) Fremont, Steve Schwarz

ABSENT — LPFD

OTHERS

7) Byrne Conley, Board Counsel 9) Tony Giles, CJPRMA
8) Marinda Griese, CIPRMA

PRESENTATIONS - None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE

COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS
COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings:
e Board of Directors Meeting 08/15/24 Zoom
e Executive Committee 09/19/24 TBD
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VL.

VII.

VIIL.

APPROVAL OF MINUTES

e A motion was made by Director Schwarz and seconded by Director Ehrenstrom to approve the
minutes from April 23, 2024. Directors Jensen, Ehrenstrom, Schwartz, Shen and Martel
approved the motion. LPFD was absent from the meeting. Motion passed.

CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Obijectives (I)
2. Business Calendar for 2024 & 2025 (I)

e A motion was made by Director Ehrenstrom and seconded by Director Schwarz to approve
the consent calendar. Directors Jensen, Ehrenstrom, Schwartz, Shen and Martel approved
the motion. LPFD was absent from the meeting. Motion passed.

ACTION (A) AND INFORMATION (I) CALENDAR
3. Annual Meeting Debrief and 2026 Planning (l)

The general manager debriefed the CIPRMA Annual Meeting with the Executive Committee.
The Annual Meeting was held 5/22/2024 — 5/24/2024 at the Dream Inn in Santa Cruz,
California. The topics covered were:

e Meeting facility

e Hotel

e Food

e Networking Opportunities

e Timing/Scheduling

e Training Program

The cost of the Annual Meeting, including lodging and food, was $69,664. 36 people attended
the meeting in Santa Cruz in 2022. This year, 46 attended. Food and hotel costs were the most
significant increase compared to two years ago. The average per person cost in 2022 was
$1,314, and this year it was 1,524. In 2022, the Dream Inn honored 2020 pricing since we were
unable to attend during the pandemic. For comparison, here are the costs for the last few
annual meetings:

e May 2023 Livermore $12,843

e May 2022 Santa Cruz $47,672

e May 2019 Livermore $26,717

e May 2018 Olympic Valley $60,284

e May 2017 Livermore $21,588

e May 2016.Seascape (Aptos) $57,177
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Staff proposed holding the 2026 Annual Meeting at the Dream Inn in Santa Cruz again. The
Board of Directors enjoyed meeting there, and the facilities were well-suited to a group of
CJPRMA’s size. Also, the Dream Inn staff was efficient and accommodating to our needs.
Popular meeting locations book up very quickly. If we want to go to the Dream Inn in 2026, it
would be good to reserve it soon. If we want to go elsewhere, we will also need to identify a
location and make reservations quickly. Staff estimates that a meeting at the Dream Inn in
2026 would cost approximately 25 percent more than 2024, or $87,000. The 2025 Annual
Meeting will be held at the CJPRMA office in Livermore.

e This item was for information only. The Executive Committee approved returning to the
Dream Inn in Santa Cruz for the 2026 Annual Meeting

Creation of Finance & Underwriting Committee (A)

In 2023, the Board President appointed an ad hoc committee to evaluate CJPRMA’s deficit and
prepare a plan to address it. The committee’s proposal was to declare an assessment, which
was approved by the Board of Directors in December 2023. During the discussions related to
the assessment, some members of the ad hoc committee proposed the creation of a standing
Finance & Underwriting Committee.

The General Manager discussed this topic with the Executive Committee. Discussion points
included:

e Is such a committee necessary?

e Should it be a standing committee or an ad hoc committee?

e What would be the goals and purpose of the committee?

e What would be the tasks of the committee?

e Who should serve on the committee?

e The Executive Committee did not act on this item and treated it as information only. The
Executive Committee will handle the functions of a Finance Committee.

Policy on Committee Participation Following Withdrawal from Pool ()

The CJPRMA Joint Powers Agreement requires members to provide at least six months’
notice if they plan to withdraw from the pool. From the time of notification and until
the actual withdrawal, June 30 of the program year, the agency continues to be a
member and participates on the Board of Directors.

If a withdrawing member is represented on the Executive Committee or any other
standing committees, they continue to participate on those committees. A Director
guestioned the General Manager about this and requested that the Executive
Committee consider a policy that disallows a withdrawing member participation on
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the Executive Committee and any other standing and /or ad hoc committees, after the
member has provided notice of its intent to withdraw from the pool.

e This item was for information only. The Executive Committee directed the General
Manager to modify the bylaws with respect to this issue and bring a draft to the
next Executive Committee meeting.

6. Policy on Presentation of Demands to the Board of Directors ()

The General Manager discussed with the Executive Committee a possible policy to address
when staff should bring settlement demands to the Board’s attention to best resolve these
issues. If the Executive Committee would like to create such a policy, staff will bring a draft for
review at a future meeting.

Article IX of the CJPRMA By-Laws “Settlement of Claims,” states:

In accordance with the Memorandum of Coverage, the Authority may assume control
of and defend or settle any claim determined to have a reasonable possibility of
resulting in an ultimate net loss in excess of the member entity's retained limit.

Article IX goes on to describe the process for assuming control of a claim:

1. The General Manager/Secretary may submit the issue of assuming control of a
claim directly to the Board of Directors, for decision, by presenting a written
recommendation to that effect.

2. The General Manager and the covered party will have the right to submit written
materials and present oral arguments to the Board, subject to reasonable time
constraints.

3. The Board may determine to assume control of a c/laim by a majority vote of the
entire Board.

4. The affected Board member (i.e. whose member entity is the defendant in the
claim) shall be disqualified from the final discussion and vote on this issue.

The Memorandum of Coverage (MOC) describes another method of resolving claims when the
pool and the member disagree on a settlement.

In the alternative, if a settlement demand acceptable to the Authority is not
acceptable to the covered party, and the Authority tenders to the covered party an
amount equal to the difference between the remainder of the retained limit and
said settlement demand (or up to the applicable Limit of Coverage, whichever is
less), then the Authority's agreement to indemnify or to pay on behalf of the
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covered party for the ultimate net loss hereunder shall be discharged and
terminated, and the Authority shall have no further obligations with respect
thereto.

This is informally known as “the hammer clause.”

To assume control of a claim or to use the hammer clause, for any settlement amount that is
greater than the General Manager’s settlement authority of $250,000 in CJPRMA funds,
approval would be required by the Board of Directors.

CJPRMA staff does not keep the Board informed of all demands in all cases. Usually, the Board
hears about a demand when staff requests settlement authority. There are times when a
member agency’s staff and CJPRMA staff tentatively agrees to a settlement, but the governing
body does not approve the settlement. Without the underlying retention met, C/PRMA would
need Board authority to assume control of the claim or invoke the hammer clause.

e This item was for information only. The Executive Committee does not think that a policy
described in this item in necessary.

7. General Manager Evaluation Form (l)

Following the evaluation of the General Manager on 2/15/2024, the Executive Committee
directed the General Manager to revise the form used for the evaluation. At its 4/23/2024
meeting, the Executive Committee provided feedback on the form. The General Manager
presented the revised evaluation form for Executive Committee feedback.

When the revision is finalized, the Executive Committee will use the new form for the General
Manager’s 2024 evaluation to be conducted in January/February 2025.

e This item was for information only.
8. Risk Management Issues (1)

The Executive Committee and staff had a discussion of risk management issues that are of
concern to the members and for the provision of status updates on the risk management
program. The issue discussed were:

e Autonomous Drones

e Contract with Sanderson Firm
Contract for Bob Marshburn’s automated insurance verification tool
Use of Loss Control Funds for Property Program

e This item was for information only. The General Manager will prepare a pass-through
contract with the Sanderson Firm, work with Bob Marshburn to schedule a demonstration
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of his new product, and the General Manager will use property loss control funds to
conduct wildfire risk assessments through FireLine defense.

IX. ADJOURNMENT - President Jensen adjourned the meeting at 11:38 A.M.
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