CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE - ZOOM
Tuesday April 23, 2024, 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MEETING LINK:

https://us02web.zoom.us/j/86715119135?pwd=VTJ3aFFOQ2VPSHRodUg5azF2d2R1QT09&from=addon

MEETING NUMBER: 867 1511 9135 PASSWORD: 818400 PHONE: 1-669-900-6833
1. City of Lodi, 221 West Pine Street, Lodi, CA 95240
2. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965
3. LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566
4. City of Santa Rosa, 100 Santa Rosa Avenue, Room 9, Santa Rosa, CA 95404
5. City of Fremont, 3300 Capital Avenue, Fremont, CA 94537
6. YCPARMIA, 77 W. Lincoln Avenue, Woodland, CA 95695
7. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

MINUTES

I.  CALL TO ORDER - President Jensen called the meeting to order at 9:01 A.M.

Il. ROLL CALL
PRESENT
1) Beverly Jensen, Lodi 5) Genevieve Coyle, San Rafael
2) Dan Sodergren, LPFD 6) Dominique Blanquie, Santa Rosa
3) Elizabeth Ehrenstrom, NCCSIF 7) Barbara Lubben, YCPARMIA

4) Fremont, Steve Schwarz

OTHERS

8) Byrne Conley, Board Counsel 11) Marinda Griese, CJPRMA
9) Tony Giles, C/PRMA 12) Shawn Millar, CIPRMA
10) Vahe Hovakimian, CJPRMA 13) Marcia Hart, CJPRMA

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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Iv.

VL.

VII.

VIII.

CLOSED SESSION

1. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Dawkins-Padigela, Mary Ann v. City of Fairfield
Court: Superior Court of California, County of Solano
Case No.: FCS056992
ACTION ON CLOSED SESSION
e The Executive Committee conferred with staff regarding litigated claims.

PRESENTATIONS - none

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

COMMUNICATIONS

1. Executive Committee Members
2. General Manager/Secretary

3. Next Scheduled Meetings:

e Board of Directors Annual Meeting (5/22/24 — 5/24/24) Dream Inn, Santa Cruz
e Executive Committee (06/20/24) TBD

APPROVAL OF MINUTES
e Minutes from the Executive Committee meeting held February 15, 2024.

e A motion was made by Director Blanquie and seconded by Director Lubben to approve the
minutes from February 15, 2024. A roll call vote was taken; Directors Jensen, Ehrenstrom,
Sodergren, Coyle, Blanquie, Lubben, and Schwarz approved the motion. Motion passed.

CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Objectives (I)
2. Business Calendar for 2024 (1)
e A motion was made by Director Ehrenstrom and seconded by Director Blanquie to

approve the consent calendar. A roll call vote was taken; Directors Jensen, Ehrenstrom,
Sodergren, Coyle, Blanquie, Lubben and Schwarz approved the motion. Motion passed.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
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X. ACTION (A) AND INFORMATION (I) CALENDAR

Xl.

3.

5.

Reclassification of Administrative Assistant (A)

The staffing needs of CIPRMA have evolved over the last six years. In that time, the Risk
Management Analyst position was reclassified to Management Analyst; the Excess Claims
Adjuster position was created; and the Executive Assistant position was removed. At the same
time, the Administrative Assistant has taken on additional duties that warrant a review of the
classification. Higher level duties that the incumbent has taken on include gathering
underwriting/renewal data for the auto physical damage program; responsibility for the
Conflict of Interest Code/Form 700 filing process and primary contact with all contractors that
maintain the CJPRMA office.

The General Manager requested the Executive Committee to direct him to evaluate the
Administrative Analyst position for reclassification and conduct a salary survey for any
proposed reclassification.

e A motion was made by Director Schwarz and seconded by Director Ehrenstrom to
authorize the general manager to evaluate the Assistant Analyst position and conduct a
salary survey for any proposed reclassification. A roll call vote was taken; Directors Jensen,
Ehrenstrom, Sodergren, Coyle, Lubben, Blanquie, and Schwarz approved the motion.
Motion passed.

General Manager Evaluation Form (l)
Following the evaluation of the General Manager on 2/15/2024, the Executive Committee
directed the General Manager to revise the form used for the evaluation. The Executive

Committee was provided a draft revision to review and provide feedback.

The Executive Committee will use the new form for the General Manager’s 2024 evaluation to
be conducted in January/February 2025 once it is finalized.

e This item was for information only. The Executive Committee and the General Manager
discussed options for the evaluation form, and the Executive Committee provided
suggestions to the General Manager.

Risk Management Issues (1)

¢ No risk management issues were reported to discuss.

ADJOURNMENT - President Jensen adjourned the meeting at 10:35 A.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
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