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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

BOARD OF DIRECTORS MEETING 
THURSDAY DECEMBER 12, 2024, 9:00 A.M. 

 
CJPRMA Office 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 

MINUTES 
 

I. CALL TO ORDER – President Jensen called the meeting to order at 9:05 A.M. 
 

II. ROLL CALL 
PRESENT 

1) Yibin Shen, Alameda  8)  Kimberly Chin, Richmond 
2) Christian M. Carmona, Fairfield  9)  Virginia Bolman, Roseville 
3) Jas Sidhu, Livermore 10)  Heather Davis, San Rafael 
4) Beverly Jensen, Lodi 11)  Blake Michaelsen, SCORE  
5) Elizabeth Ehrenstrom, NCCSIF 12)  Jen Martel, Sunnyvale 
6) Jordan Green, Petaluma 13)  Andria Borba, Vacaville 
7) Christian Curtis, Redding   

 
NOT PRESENT – Chico, Fremont, LPFD, San Leandro, Santa Rosa, Stockton 
 
OTHERS 

14)  Byrne Conley, Board Counsel 22)  Eric Engelbart, San Leandro 
15)  Steve Church, Chandler Asset Management 23)  Erin Berndsen, Vacaville 
16)  Robert Lowe, Alliant Insurance 24)  Tony Giles, CJPRMA 
17)  Alex Kaplan, AmWINS 25)  Vahe Hovakimian, CJPRMA 
18)  Steve Brewer, Benchmark Analytics 26)  Marinda Griese, CJPRMA 
19)  Tracy Flack, Aon 27)  Shawn Millar, CJPRMA 
20)  Amber Hatfield, Livermore 28)  Marcia Hart, CJPRMA 
21)  Jade Foster, Livermore 29)  Susanna Banuelos, CJPRMA 

 
III. PRESENTATIONS 

 
The Board of Directors were provided information from the following presenters: 

 
• Floodbase Atmospheric River Program presented by Robert Lowe, Alliant Insurance Services  and 

Alex Kaplan, AmWINS. 
• Steve Brewer from Benchmark Analytics. 
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IV. CLOSED SESSION 
 
1. Government Code Section 54956.95 (a) 

Conference with Legal Counsel – Litigation 
 

Name of Case: Siderakis, Isabel v. City of Ukiah (REMIF) 
Court: Superior Court of the State of California, County of Mendocino 
Case No.: 21CV00603 

 
2. Government Code Section 54956.95 (a) 

Conference with Legal Counsel – Litigation 
 

Name of Case: Otero, Joshua v. City of Stockton 
Court: Superior Court of the State of California, County of San Joaquin 
Case No.: STK-UAT-2021-8502 
 

3. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 
 

Name of Case: Hall, Paul and Jeannette v. City of Weed (SCORE) 
Court: United States District Court, Eastern District of Sacramento 
Case No.: 2:20-cv-01789-TLN-DMC 
 

II. ACTION ON CLOSED SESSION ITEMS 
 
• The Board of Directors conferred with staff regarding litigated claims. 

 
VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS ON 

MATTERS OF BOARD BUSINESS.  STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-AGENDA 
ITEMS. 

 
VII. COMMUNICATIONS 

 
A. Board Members 
B. General Manager/Secretary  
C. Next Scheduled Meetings: Executive Committee (01/16/2025) City of Alameda      

  Board of Directors (03/20/2025) Zoom 
  

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Ehrenstrom and seconded by Director Green to approve the minutes 
from the Board of Directors meeting held on August 15, 2024. Directors Shen, Carmona, Sidhu, 
Jensen, Curtis, Chin, Bolman, Davis, Michaelsen, Martel and Borba approved the motion. Chico, 
Fremont, LPFD San Leandro, Santa Rosa and Stockton were absent from the meeting. Motion 
passed. 
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IX. CONSENT CALENDAR 

 

1. Additional Covered Party Certificates Approved by the General Manager (A) 
 

2. Settlement of Claims Discussed in Closed Session (I) 
 

3. Status Update on General Manager’s Goals and Objectives (I)  
 

4. Financial Report of CJPRMA as of June 30, 2024 (I) 
 

5. Business Calendar for 2024 & 2025 (I) 
 

6. New Board Members/Alternates (I) 
 

• A motion was made by Director Michaelsen and seconded by Director Martel to approve the consent 
calendar. Directors Shen, Carmona, Sidhu, Jensen, Ehrenstrom, Green, Curtis, Chin, Bolman, Davis,  
and Borba approved the motion. Chico, Fremont, LPFD San Leandro, Santa Rosa and Stockton were 
absent from the meeting. Motion passed. 
 

X. ACTION (A) AND INFORMATION (I) CALENDAR 
 

7. Report from the Investment Manager (I) 
 

Steve Church, of Chandler Asset Management, presented the Board of Directors with the portfolio 
and our investment strategy.  In addition, they will be provided an update on economic factors that 
have had a direct impact on the investments. 
 
Pool investments are managed by Chandler Asset Management.  The assets are held in CJPRMA’s 
bank custody account managed by the Bank of New York. 
 
The investment program is divided into three parts.  The Loss Payment Account is utilized to provide 
funds for operating expenses and the payment of losses.  The Loss Payment Account invests in high 
grade securities with a maximum maturity of 5 years.  Both Long Term Growth Accounts are utilized 
to provide long term asset growth in order to offset inflation.  The maturity range of their 
investments is a maximum of ten years. 
 
As of October 31, 2024, the Loss Payment Account was valued at $35,348,372. This was an increase 
of $35,092,345 from its valuation of $256,027 on July 31, 2024. Although treasury yields remain 
elevated, liquidity and cash flow needs resulted in minimal trading. The majority of the allocation is 
held in LAIF (~56.70%) in anticipation of future possible cash needs, with the remaining funds held 
in US Treasuries (~22.54%).  
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As of October 31, 2024, the Long-Term Growth Account / Tactical was valued at $9,248,261. This 
was an increase of $71,038 from its valuation of $9,177,223 on July 31, 2024.  Various securities 
were both sold and purchased across the Treasury and Corporate portions of the allocation. The 
purchased securities were utilized to extend duration closer to the benchmark and ranged in 
maturity from June 2029 to September 2029.  
 
As of October 31, 2024, the Long-Term Growth Account was valued at $24,533,924.  This was a 
decrease of $49,188 from its valuation of $25,583,112 on July 31, 2024.  Purchasing activity 
remained light during the quarter with Chandler continuing to focus on keeping the portfolio more 
conservatively positioned with respect to allocation, duration and structure. One Treasury position 
was purchased with a maturity of August 2034. Various Treasuries were sold to assist with both the 
purchased securities as well as an anticipated cash flow needs. 
 
The investments in all accounts comply with CJPRMA’s investment policy. 
 
• This item was for information only. 

  
8. Approval of the 2024 Actuarial Study and Program Year 2025/26 Funding Rates (A)  

 
Tracy Fleck of Aon Global Risk Consulting conducted the 2024 actuarial study and presented the 
results to the Board of Directors.  
 
Premium Funding 2025/26 
The rates presented below are for the CJPRMA retained layer only. Actual contributions due in July 
2025 will include reinsurance costs and overhead, which will be approved at the May 2025 meeting. 
The attached chart “PY 2025/26 Potential Premiums” includes estimates for reinsurance and 
overhead, but those are only estimates based on information available at the time of the meeting.  

PY 2025/26 Proposed Rates 
Conventional Method 
85% Confidence Level 

Discounted 1% 
$7,500,000 SIR 

SIR - $750K SIR - $1M SIR - $1.25M SIR - $1.50M 

1.906 1.672 1.509 1.369 
 

If the reinsurance market requires it, or it is determined to be in CJPRMA’s financial interest to 
increase its SIR, staff requested AON provide rates for a $10M pool SIR.  
 
The following table shows the proposed rates with a $10M pool SIR. The criteria remain the same, 
not knowing what affect the increase in the pool SIR would have on reinsurance cost. 
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PY 2025/26 Proposed Rates 
Conventional Method 
85% Confidence Level 

Discounted 1% 
$10,000,000 SIR 

 

SIR - $750K SIR - $1M SIR - $1.25M SIR - $1.50M 

2.154 1.923 1.765 1.629 
 
The Directors were provided a table of potential member premiums for PY 2025/26. 
 
• A motion was made by Director Ehrenstrom and seconded by Director Curtis to approve the 

2024 actuarial study and funding rates with pool SIR’s of $7.5M and $10M. Directors Shen, 
Carmona, Sidhu, Jensen, Green, Chin, Bolman, Davis, Michaelsen, Martel and Borba approved 
the motion. Chico, Fremont, LPFD San Leandro, Santa Rosa and Stockton were absent from the 
meeting. Motion passed. 

 
9. Elections Process (I) 

 
The CJPRMA Bylaws describe the process for electing Board officers and members of the Executive 
Committee. For many years, CJPRMA has conducted these elections by secret ballot, with the 
general manager and board counsel tabulating the results. Since the vote is a public record, the 
actual votes and tabulations have always been available to see for anyone who requests. 
 
At the 8/15/2024 Board of Directors meeting, one of the Directors raised a concern about 
conducting a secret ballot considering Government Code section 54953(c)(1): “No legislative body 
shall take action by secret ballot, whether preliminary or final.” At the same meeting, another 
Director suggested that candidates for officer and Executive Committee positions be provided an 
opportunity to speak to the Board before the vote. 
 
The general manager discussed this with the Executive Committee at its 10/6/2024 meeting. 
Regarding confidential voting, the Executive Committee directed the general manager to request an 
opinion from the Attorney General. In researching this, the general manager discovered that 
CJPRMA is not able to request an opinion from the Attorney General. Only specific offices and 
agencies can do that.  
 
The general manager will seek a second opinion from an attorney that provides general counsel 
services for another JPA. There is currently one vacancy on the Executive Committee. Until the 
voting issue is resolved, some Directors have reported that they will recuse themselves from any 
votes. The General Manager will bring additional information to the Executive Committee at its 
January 2025 meeting and to the Board of Directors at its March 2025 meeting. Staff anticipates 
being able to vote on the vacant Executive Committee position at the March 2025 Board meeting.  
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• This item was for information only. 
 

10. Approve Modifications to the 2024/25 Memorandum of Coverage (A) 
 

The proposed changes are described below. 
 
Proposed changes to the 2024/25 Memorandum of Coverage were provided to the Board of 
Directors:  
 
Exclusion #3 (Airshows) of the CJPRMA Memorandum of Coverage excludes coverage for “Claims 
arising out of any air show sponsored or controlled by the covered party.” Staff recommended 
that the Board of Directors approve adding the following sentence to the exclusion in the Program 
Year 2024/25 Memorandum of Coverage: “The exclusion does not apply to drone light shows.”  
 
The Executive Committee approved this modification at its 10/16/2024 meeting and recommends 
approval. 

 
• A motion was made by Director Martel and seconded by Director Green to approve adding a 

sentence to the 2024/25 Memorandum of Coverage “The exclusion does not apply to drone light 
shows.” Directors Shen, Carmona, Sidhu, Jensen, Green, Curtis, Chin, Bolman, Davis, Michaelsen, 
and Borba approved the motion. Chico, Fremont, LPFD San Leandro, Santa Rosa and Stockton were 
absent from the meeting. Motion passed. 

 
11. Approve Modifications to the CJPRMA Bylaws (A) 

 
Modifications related to four areas of the CJPRMA Bylaws were discussed: 

 
1. Committee Participation Following Withdrawal/Expulsion from the Pool 

The CJPRMA Joint Powers Agreement requires that members provide at least six months’ notice 
if they plan to withdraw from the pool. From the time of notification until the actual withdrawal 
on June 30 of the following year, the agency continues to be a member and participates on the 
Board of Directors. 

 
If a withdrawing member is represented on the Executive Committee or any other standing 
committees, they continue to participate on those committees. Staff recommends a modification to 
the Bylaws that disallows participation on the Executive Committee, standing committees, and ad 
hoc committees after a member has submitted notice of intent to withdraw from the pool or the 
Board of Directors has voted to expel the member from the pool. 
 
• A motion was made by Director Curtis and seconded by Director Davis to approve a 

modification to the bylaws, “Committee Participation following Withdrawal/Expulsion from the 
pool”: Add “Exceptions to this can be approved by the Board of Directors.” Directors Shen, 
Carmona, Sidhu, Jensen, Ehrenstrom, Green, Chin, Bolman, Michaelsen, Martel, and Borba 
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approved the motion. Chico, Fremont, LPFD San Leandro, Santa Rosa and Stockton were absent 
from the meeting. Motion passed. 

 
2. Eliminate the Excess Loss Fund 

The CJPRMA bylaws define an Excess Loss Fund (ELF) intended to be used to pay for deficit 
years. The language from the bylaws states: 

 
For Program Years 2008‐2009 and following, the Authority will establish an Excess Loss Fund 
that will be used to provide funds in the event losses, loss adjustment expenses, and defense 
costs expended for any program year exceed the amount of cash contributions (and any interest 
earnings thereon) for loss funding for that program year. Payments from the Excess Loss Fund 
will not be charged back to the program year nor will the payments result in any assessment 
against program year members but will instead act as a form of “stop loss” for the loss fund for 
that program year. 

 
The pool did not use the ELF as intended when the current deficit began to grow. In approving the 
2024 assessment, the Board of Directors voted to apply the available funds in the ELF, $19,384,585, 
to the deficit years. The ELF currently has a balance of $89,969 for the City of Pomona as Pomona 
was not subject to the assessment. It is essentially unfunded right now. For several years, as the 
deficit worsened, some members of the Board of Directors called for the removal of the ELF, and 
this discussion increased during the planning for the assessment. Now that the ELF is unfunded, it is 
a good time to eliminate it in policy. It did not work as intended. When the pool has a positive net 
position again, it can work on building surplus according to the Minimum Standard for Net Equity 
policy rather than relying on the ELF. The proposed modifications remove all references to the ELF 
from the CJPRMA Bylaws. 
 
• A motion was made by Director Ehrenstrom and seconded by Director Martel to approve a 

modification to the bylaws, “Eliminate the Excess Loss Fund.” Directors Shen, Carmona, Sidhu, 
Jensen, Curtis, Green, Chin, Bolman, Michaelsen, Davis, and Borba approved the motion. Chico, 
Fremont, LPFD San Leandro, Santa Rosa and Stockton were absent from the meeting. Motion 
passed. 

 
3. Executive Committee Quorum 

Change the number for a quorum of the Executive Committee from five to four. Four is still a 
majority. 

 
• A motion was made by Director Ehrenstrom and seconded by Director Curtis to approve a 

modification to the bylaws, “Executive Committee Quorum.” Directors Shen, Carmona, Sidhu, 
Jensen, Martel, Green, Chin, Bolman, Michaelsen, and Davis approved the motion, Vacaville did 
not approve the motion. Chico, Fremont, LPFD San Leandro, Santa Rosa and Stockton were 
absent from the meeting. Motion passed. 
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4. Borrowing Between Program Years 
Article X allows for borrowing between program years. However, the limits for this were 
established in 1989. The size of losses has increased significantly since then with no change in 
the language. The proposed modification still allows for borrowing between program years but 
eliminates a specific maximum. 

 
• A motion was made by Director Green and seconded by Director Curtis to approve a 

modification to the bylaws, “Borrowing between Program Years.” Directors Shen, Carmona, 
Sidhu, Jensen, Martel, Ehrenstrom, Chin, Bolman, Michaelsen, Davis, and Borba approved the 
motion. Chico, Fremont, LPFD San Leandro, Santa Rosa and Stockton were absent from the 
meeting. Motion passed. 

 
12. Approval of Pricing for $5M excess of $35M and Other Options (A) 

 
CJPRMA currently retains losses from the member’s retained limit up to $7.5 million. The pool 
purchases reinsurance for coverage from $7.5 million to $40 million to protect itself and its members 
from catastrophic loss. Each year, CJPRMA has the actuary develop rates for a $10 million retention 
in case the insurance market demands a higher retention. To date, we have not had to move to a 
$10 million retention.  
 
The General Manager wants to explore an option of retaining a layer at the top of reinsurance tower, 
specifically $5 million excess of $35 million. Currently, the pool purchases excess coverage for that 
layer from Allied World Assurance Company (AWAC). For the 2024/25 program year, the premium 
cost for this layer was $620,000, and the total cost with taxes and fees was $639,716. 
 
If the pool retained this layer, rather than paying premium to an insurance company, the pool would 
collect that premium and invest it on behalf of the members. At a five percent (5%) rate of return, 
and if there are no losses in the layer, the pool will have invested just over $5 million in seven years, 
which would cover one full limits loss in the layer. This layer has never experienced a loss. 
 
Over the last five years, many insurance companies have ceased business in the public entity liability 
reinsurance space, especially in California. That has created a problem with capacity in the market. 
CJPRMA has been able to maintain sufficient capacity, but that might not always be possible, 
particularly if more insurers leave the space. This would be one way of getting ahead of any future 
capacity problems. 
 
Advantages of this proposal 
• CJPRMA could grow assets in the least risky layer of the coverage tower. 

o All assets in this layer would support the net position. 
• CJPRMA could prepare for a future capacity crisis. 
• The pool would pay itself rather than an insurance company. 
 
Disadvantages of this proposal 
• Although the pool has never had a loss in this layer, a loss is always possible. If the loss occurred 
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before the layer was fully funded, CJPRMA would need to pay the loss from other assets or assess 
the members. 

• If the pool ever wants to purchase limits above $40 million, some carriers might be unwilling to 
write coverage in the layer immediately above retention. 

• CJPRMA would cease a regular working relationship with one of the carriers in the market. To 
the extent that the carrier is not needed, that would be fine, but if we ever needed that carrier 
in the future, we could be at a disadvantage. 

 
The Executive Committee reviewed this proposal at its 10/6/2024 meeting and directed the General 
Manager to develop it further. Staff will continue to follow up on this idea and present more options 
at the March 2025 and May 2025 Board meetings.  
 
Staff asked Aon to calculate a rate for pricing of the $5 million layer excess of $35 million. Since 
CJPRMA has no loss history in this layer, Aon used data from three large California public entities 
that have had such losses. Here are the rates based on those entities: 
 

  2025/26 Projected Loss Rate per $100 Payroll 
$5M x $35M Layer Expected Level 85% Confidence Level 
Entity A 0.012  0.032  
Entity B 0.016  0.041  
Entity C 0.031  0.079  

 
If these rates had been in place for program year 2024/25, the premium cost to fund the layer would 
at the various rates is shown in the table below: 
 

Rate at 85% Confidence Level Premium 
0.032 $563,814 
0.041 $722,386  
0.079 $1,391,916 

 
Staff requested that the Board approve pricing at 0.032 per $100 of payroll. This most closely 
approximates the premium that the pool paid to AWAC for this layer in program year 2024/25. 
Approval does not mean that this will be part of the final coverage package in May 2025, but it does 
allow staff to be ready for this if it is the direction the Board elects to take. 
 
• A motion was made by Director Michaelsen and seconded by Director Carmona to approve 

pricing at 0.032 per $100 of payroll. Directors Shen, Sidhu, Jensen, Curtis, Ehrenstrom, Green, 
Chin, Bolman, Davis, Martel, and Borba approved the motion. Chico, Fremont, LPFD San Leandro, 
Santa Rosa and Stockton were absent from the meeting. Motion passed. 

 
13. Approval of Annual Review of Member Loss History and Approval of Surcharges - Corrections (A)  

 
Board of Directors Policy B25 (Annual Review of Members Loss History) requires an annual review 
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of member loss history that utilizes an eight-year period ending June 30 of the current year. The 
policy evaluates all members and compares total contributions for the eight-year window and total 
CJPRMA incurred losses. If a member has a loss ratio that exceeds 100%, the member will be subject 
to a surcharge in the following program year. Surcharges will be applied according to the following 
table. 

 
 
 
 
 
 
 

 
The single highest loss in the eight-year period is excluded from the calculation of the loss ratio, 
and a $2.5 million cap is applied to all losses. The Member Loss Ratio report for 2016/17 – 2023/24 
was provided for the Directors review. 
 
Using the policy methodology, two members would be subject to surcharges in 2025/26. 
 

Member Loss Ratio with 
$2.5M Cap 

Surcharge 

San Leandro 233% 30% 
Stockton 182% 30% 

 
The City of Stockton has been at the highest tier for the surcharge for four years running.  
 
Board Policy B25 contains the following provision: 

If a member is at the highest loss ratio tier (181+%) for consecutive years, the following shall 
apply: 
• Fourth year at the highest tier: general manager will recommend that the Board of 

Directors vote to remove the member from the pool. 
 
The Board of Directors voted to remove Stockton from CJPRMA at the 8/15/2024 meeting. The 
removal will be effective 7/1/2025. 
 
The policy also contains the following language: 
 If a member is at the highest loss ratio tier (181+%) for consecutive years, the following shall 

apply: 
• Second year at highest tier: Surcharge increase from 30% to 35%. 

 
This is the second year in a row that San Leandro has been at the highest tier, so San Leandro’s 
surcharge in program year 2025/26 will be 35%.  
 
The policy also contains this provision: 

Loss Ratio Surcharge 
101-120% 10% 
121-140% 15% 
141-160% 20% 
161-180% 25% 
181+% 30% 
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• A member can choose to increase its SIR to the next highest retention and will only be 
responsible for 50% of the surcharge.  

• A member can choose to increase its SIR two levels and avoid the surcharge completely. 
 
If San Leandro chooses to increase its SIR, it will be able to reduce its surcharge for program year 
2025/26. 
 
• A motion was made by Director Ehrenstrom and seconded by Director Curtis to approve the 

annual review of Members Loss History and surcharges for 2025/26 program year. Directors 
Shen, Carmona, Sidhu, Jensen, Green, Chin, Bolman, Davis, Michaelsen, Martel, and Borba 
approved the motion. Chico, Fremont, LPFD San Leandro, Santa Rosa and Stockton were absent 
from the meeting. Motion passed. 

 
14. Approval of Salary Schedule for Fiscal Year 2024-25 - Correction (A) 

 
At its 8/15/2024 meeting, the Board of Directors approved a revised salary schedule with a 3.2% 
increase based on the San Francisco-Oakland-Hayward, CA CPI-W, all Urban Wage Earners and 
Clerical Workers, July 11, 2024. The exhibit had a typo in the salary for the Claims Administrator.  
 
• A motion was made by Director Ehrenstrom and seconded by Director Davis to approve the 

revised salary schedule with the correct salary for the Claims Administrator from $182,204 to 
$182,404. Directors Shen, Carmona, Sidhu, Jensen, Green, Chin, Bolman, Curtis, Michaelsen, 
Martel, and Borba approved the motion. Chico, Fremont, LPFD San Leandro, Santa Rosa and 
Stockton were absent from the meeting. Motion passed. 

  
15. Report Out from Claims Committee (I) 

 
The CJPRMA claims committee met on October 10, 2024. The CJPRMA Claims Administrator, 
Marinda Griese, prepared a report on six closed claims and lessons to learn from. A copy of the 
report was distributed separately for Board review.  
 
• This item was for information only. 

 
16. Update on Industry and Legislative Initiatives (I) 

 
 CJPRMA is engaged with CAJPA in the following ways: 
 
• Board President Bev Jensen serves on the Legislative Committee, Workers’ Compensation 

Subcommittee. 
• Claims Administrator Marinda Griese is CAJPA President of the Board of Directors. 
• General Manager serves on the Legislative Committee, JPA Subcommittee. 
 
The Legislative Committee met on 11/12/2024 to discuss the upcoming new legislative session. 
That will start in January, and there will be more to report after that. Legislative Action Day is 
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scheduled for 4/2/2025. We will provide additional information as that gets closer.  
 
The CAJPA Board of Directors continues to work towards this year’s primary strategic goal of 
“protecting public funds, community services, and local education through enhanced advocacy.”  
Three strategies have been identified to support this goal: 
 
1. Be prepared to respond whenever new legislation is introduced. 
2. Proactively introduce our own legislation. 
3. Find solutions to problems through loss control and best practices identification. 
 
Currently, the CAJPA Board is analyzing the average amount paid for premiums by public entities 
per year, and whether that amount has increased over time. We will continue to provide updates 
on these efforts throughout the year. 
 
• This item was for information only. 

 
17. Report out from Member Engagement Committee (I) 

 
The Board of Directors approved the Member Engagement Policy at its December 2023 meeting. 
The committee meets monthly and has been working on implementation of the policy.  
 
• Basic Information for New Directors and Alternates completed and posted to CJPRMA 

website. 
• Quarterly onboarding meeting for Directors/Alternates ending. Scheduled for the third 

Tuesday every quarter starting in October 2024. First meeting scheduled for 10/15/2024. 
There were no participants. The General Manager will promote it better in January. 

• Mentors for Director’s/Alternate’s first Board meeting.  
• New Director/Alternate introductions at remote meetings.  
• Full introductions at in-person meetings. 
• Member Risk Management program report at Board meetings. 
 
Livermore made a presentation of its risk management program to the Board. The presentation is 
part of the policy and is intended to foster engagement among the members.  

 
Nine members have participated in member meetings with the General Manager since January 
2024. 
 
Board Member Information Requests 2024 
Member Person Request Date Responses 
Lodi Bev Jensen Workplace Conflict Resolution 10/21/2024 3 
Petaluma Jordan Green Police Proactivity 10/18/2024 2 
Roseville Virginia Bolman ADPP Agreements 09/29/2024 1 
Petaluma Linda Le Synthetic Turf 09/25/2024 3 
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Fairfield Erika Milton Vehicle Collision Policies 09/24/2024 4 
San Rafael Heather Davis Playground Safety Inspectors 08/29/2024 5 
Petaluma Joe Nelson Anonymous Reporting for SB 553 07/31/2024 1 
San Rafael Heather Davis RFP for EWC and Marine Line 07/24/2024 0 
Petaluma Jordan Green Police Department Use of WRAP 07/22/2024 8 
San Leandro Megan Stephenson PGE Blanket Encroachment Permits 07/16/2024 2 
San Rafael Heather Davis Commercial Driving Instructor 06/28/2024 2 
Lodi Bev Jensen AED Vendors 06/28/2024 4 
NCCSIF Marcus Beverly Tort Claims by Email 06/26/2024 12 
Petaluma Jordan Green Free Transit Services 06/06/2024 2 
Lodi Bev Jensen Volunteer Tracking 06/03/2024 1 
Roseville Virginia Bolman DMEC Conference 05/01/2024 3 
Sunnyvale Jen Martel Safety Glasses 04/25/2024 0 
NCCSIF Jenna Wirkner Asset Protection Programs 03/27/2024 1 
Fairfield Erika Milton Liability Releases 03/27/2024 2 
Roseville Virginia Bolman Workstation Treadmills 03/18/2024 3 
San Leandro Megan Stephenson Safety Services RFP 03/13/2024 0 
Vacaville Andria Borba Substance Abuse Policies 03/05/2024 1 

 
•  This item was for information only. 

 
18. Risk Management Issues (I)  

 
The Board of Directors and staff discussed risk management issues that are of concern to the 
members and for the provision of status updates on the risk management program. 
 
 Coverage for insured contracts 
 New business policy from Berkshire Hathaway 

 
• This item was for information only. 

 
XI. ADJOURNMENT  - President Jensen adjourned the meeting at 3:15 P.M. 


