< CALIFORNIA JOINT POWERS

v RISK MANAG [M[NT AUTHOR[TY

Accredited with Excellence fr the California As iaci Joint Powers Auothoriti

BOARD OF DIRECTORS ANNUAL MEETING
WEDNESDAY MAY 14, 2025, 9:00 A.M. and
THURSDAY MAY 15, 2025, 9:00 A.M.

CJPRMA Office
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

ITINERARY
DAY 1: WEDNESDAY MAY 14, 2025
9:00 - 12:00 & Board Meeting
12:00 - 1:00 e Lunch
1:.00 - 2:00 e Training-Forensic Analytics Consulting Services

2:.00 - 5:00 e Board Meeting (continued)

5:00 - 6:00 e Hotel Check-In,Holiday Inn Express, Livermore
6:00 - 7:00 & Antipastoand Aperitivo, Terra Mia Cucina Italiana, Chianti Room, Livermore
7:00 - 9:00 e Cenaand Dolce, Terra Mia Cucina Italiana, Chianti Room, Livermore

DAY 2: THURSDAY MAY 15, 2025

9:00 - 10:00 < Board Meeting (continued)
10:15 - 11:15 e Training - The State of Pooling by Ann Gergen, AGRIP

11:15

1:00 e Board Meeting (conclusion)

1:00

1:30 & Grab‘n’Go or Stay ‘n’ Eat Lunch



































































































































































































































































































































































































































































































CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY (CIPRMA)
DIRECT PROGRAM YEAR EXPENSES

FY 2025-26
FY 24-25
$ % Budget to
Current Proposed Proposed Projected Actual
Proposed Budget Increase Increase Actual Favorable Actual Actual
Program Year Expenses FY 25-26 FY 24-25 (Decrease) (Decrease) FY 24-25 (Unfavorable) FY 23-24 FY 22-23
Asset Mgmt Fees 65,000 65,000 - 0.0% 65,000 - 46,150 43,083
Legal-Board Counsel Claims 40,000 40,000 - 0.0% 40,000 - 535 -
Legal-Outside-Claims 1,500,000 1,500,000 - 0.0% 1,250,000 250,000 1,557,860 900,184
Other Claim Expenses 20,000 20,000 - 0.0% 20,000 - 8,143 35,269
Total Program Expenses 1,625,000 1,625,000 - 0.0% 1,375,000 250,000 1,612,688 978,535
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY (CIPRMA)

BUDGET FUNDING
FY 2025-26

FY 24-25

Projected Funding:

PY 2024/2025 Administrative Funding
Property & APD Admin Fee

Davita Rental Income

Safety National Funding

Davita/GG: CAM/PG&E

Expenses:
Projected Administrative Expenditures

Favorable/(Unfavorable)

FY 25-26

Projected Funding:

PY 2025/2026 Administrative Funding
Property & APD Admin Fee

Davita Rental Income

Safety National Funding

Davita/GG: CAM/PG&E

Expenses:
Projected Administrative Expenditures

Favorable/(Unfavorable)

$ 2,000,000

$ 35,000

$ 203,450

$ 100,000

$ 200,000
$ 2,538,450
$ 2,474,588
$ 63,862

$ 2,300,000

$ 35,000

$ 215,914

$ 100,000

$ 200,000
$ 2,850,914
$ 2,808,338
$ 42,576
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APPENDIX A

DESIGNATED POSITIONS DISCLOSURE CATEGORY

Members and Alternates to the Board of Directors 1,2,34

FFFeasu;e; See GCSection-87200 : (Commented [CF2]: Listed below as 87200 filer. )
General Manager 1,2,3,4

lAssistant General Manager 1,2,3,4 - [Commented [CF3]: This position is not listed in the current}
Risk Manager 1,2,3,4 code. Is this a newly added position?

Claims Administrator 1,2,34

\Finance Officer ‘ 1,2,3,4 - [Commented [CF4]: This position is not listed in the current}
Excess Claims Adjuster 1,2,34 code. Is this a newly added position?

Consultants/New Positions 1,2,3,4*

\* Consultants/New Positions Biselosure-Category

Consultants/New Positions shall be included in the list of designated positions and shall disclose
pursuant to the broadest disclosure category in the code, subject to the following limitation:

The General Manager may determine in writing that a particular consultant or new position,
although a “designated position,” is hired to perform a range of duties that is limited in scope,
and thus, is not required to comply fully with the disclosure requirements in this section. Such
written determination shall include a description of the consultant’s or new position’s duties
and based upon that description, a statement of the extent of disclosure requirements. The
General Manager’s determination is a public record and shall be retained for public inspection
in the same manner and location as this conflict-of-interest code. (Gov. Code Sec. 81008.)\

The following positions are NOT covered by the conflict-of-interest code because they must file
under Government Code Section 87200 and, therefore, are listed for informational purposes
only:

e Treasurer

An individual holding one of the above listed positions may contact the Fair Political Practices
Commission for assistance or written advice regarding their filing obligations if they believe that

their position has been categorized incorrectly. The Fair Political Practices Commission makes

the final determination whether a position is covered by Government Code Section 87200.

5 [Commented [CF5]: Moved from end of code to under }

designated positions.




APPENDIX B

DISCLOSURE CATEGORY
DISCLOSURE CATEGORY 1
Designated employees in Category 1 must disclose:
Persons designated in this category must disclose business—entities—in—which—they—have—an

business positions in business entities and sources of income (including receipt of gifts, loans
and travel payments) if the business entity or source has, during the reporting period, filed a

claim or has a claim pending before the Agencv.\

DISCLOSURE CATEGORY 32
Designated employees in Category 32 must disclose:

Persons designated in this category must disclose

TR, a od

supplies-orleased space:

income (including receipt of gifts, loans and travel payments) if the business entity or source
provides leased facilities, products, equipment, vehicles, machinery or services (including

e ‘[Commented [CF6]: FPPC’s standard language for claims

category.

)

training or consulting services) of the type utilized by the Agencv.\

DISCLOSURE CATEGORY 43
Designated employees in Category 43 must disclose:
Persons designated in this category must disclose investments—and—business—positions—in

companies,—underwriters—agents,solicitors—erbrokers:_investments and business positions in
business entities and sources of income, including (receipt of gifts, loans, and travel payments)
from entities of the type that are engaged in the business of insurance (including, but not
limited to, insurance companies, carriers, holding companies, underwriters, brokers, solicitors,
agents, adjusters, claims managers and actuaries).

e ‘[Commented [CF7]: FPPC’s standard language for

procurement category.




.| Commented [CF8]: Moved location to end of list of
) designated positions.

CIPRMA Confflict of Interest Code
BOD approved 05/2214/20245



Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 14 TITLE: APPROVAL OF ROSEVILLE REQUEST TO JOIN THE
AUTO PHYSICAL DAMAGE PROGRAM

MEETING: 05/14 & 15/2025

GENERAL MANAGER: ARG -

Recommended Actions
Approval by the APD Program Participants for the City of Roseville to join the APD Program
effective 7/1/2025.

Strategic Direction
Strategic Goal #6: “Evaluate the evolving needs of our members and optimize services to meet
their needs.”

Item Explanation
In an email dated 12/12/2024, the City of Roseville requested that they be permitted to
participate in the Auto Physical Damage (APD) program.

Pursuant to Article XIX of the JPA Agreement, member entities electing to participate in a pooled
coverage program may do so only upon the affirmative vote of two-thirds of the current
participants.

If approved to join the APD program, Roseville plans to schedule 16 electric vehicles with a
replacement value of $565,264.69. They would be authorized to add additional vehicles at any
time in the future. Roseville has had 34 incidents in the last 10 years with a loss that exceeded
the deductible amount of $10,000, with a total loss beyond the deductible of $339,669. This
averages just over three losses per year at an average annual cost of $33,967. This is across the
entire inventory of Roseville’s fleet, and Roseville only plans to add 16 vehicles now. Roseville
has had one total loss of an electric vehicle. If they add more vehicles later, the premium will
increase in proportion to the exposure.

Currently, the 10 members participating in the APD program are: Alameda, Chico, Livermore,
Lodi, Petaluma, Redding, Richmond, San Leandro, Sunnyvale and Vacaville. An affirmative vote
of 7 of those participants is required. Staff recommends approval of the request for Roseville to
join the APD program.

Staff recommends that the APD program participants approve Roseville to join the APD
program.



Back to Agenda

Fiscal Impact
Roseville will be responsible for premium based on the value of the vehicle purchased.

Exhibits
1. Initial schedule of Roseville vehicles
2. Roseville 10-Year Loss Run for Vehicles



City of Roseville

21-E01
21-E02

1618605
1618610
1618608
1618609
1618607
1618606
1618611
1662241
1461949
1673106
1662370
1672830
1662371
1681310
1683563
1686003

1G1FY6S02M4103737
1G1FY6505M4103621
1G1FY6504M4103416
1G1FY6S03M4103651
1G1FY6S05M4103697
1G1FY6S00M4103333
1G1FY6S03M4103438
1G1FW6S00P4157466
1G1FW6S02P4157470
1G1FW6S01P4157458
1G1FW6S0XP4122790
1G1FW6S04P4157468
1G1FW6S07P4122794
1FTVWI1EL8PWG32233
1FTVW1EL8PWG57780
1FTVW1EL7PWG32448

B R Y

30,322.35
29,859.59
27,408.95
27,426.49
29,396.37
30,167.68
27,116.78
33,985.61
34,952.84
33,492.88
33,790.27
33,447.31
33,579.90
50,019.24
56,585.51
53,712.91

Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Chevrolet
Ford

Ford

Ford

Bolt LT-EV
Bolt LT-EV
Bolt LT-EV
Bolt LT-EV
Bolt LT-EV
Bolt LT-EV
Bolt LT-EV
Bolt LT-EV
Bolt LT-EV
Bolt LT-EV
Bolt LT-EV
Bolt LT-EV
Bolt LT-EV
F150 Lightning Pro EV
F150 Lightning Pro EV
F150 Lightning Pro EV

Sedans, Small SUVs, 6,000 Ibs and less [1]
Sedans, Small SUVs, 6,000 Ibs and less [1]
Sedans, Small SUVs, 6,000 Ibs and less [1]
Sedans, Small SUVs, 6,000 Ibs and less [1]
Sedans, Small SUVs, 6,000 Ibs and less [1]
Sedans, Small SUVs, 6,000 Ibs and less [1]
Sedans, Small SUVs, 6,000 Ibs and less [1]
Sedans, Small SUVs, 6,000 Ibs and less [1]
Sedans, Small SUVs, 6,000 Ibs and less [1]
Sedans, Small SUVs, 6,000 Ibs and less [1]
Sedans, Small SUVs, 6,000 Ibs and less [1]
Sedans, Small SUVs, 6,000 Ibs and less [1]
Sedans, Small SUVs, 6,000 Ibs and less [1]
Truck 6,001 Ibs to 8,500 Ibs [2]

Truck 6,001 Ibs to 8,500 Ibs [2]

Truck 6,001 Ibs to 8,500 Ibs [2]

p.1

Fire Support Services/Vehicles - 1001 [1001-
Fire Support Services/Vehicles - 1001 [1001-
Electric Administration - 6001 [6001-70001]
Water Efficiency - EU - 6101 [6101-74120]
Wastewater Maintenance - 6201 [6201-74335]
Planning - Development Services - 1001 [1001-
Public Works Engineering - 1001 [1001-62101]
Transit Services - 6511 [6511-62410]

Transit Services - 6511 [6511-62410]

Water UEC - 6101 [6101-74185]

Transit Services - 6511 [6511-62410]
Transportation - 6520 [6520-62440]

Transit Services - 6511 [6511-62410]

Solid Waste Pickup - Commercial - 6301 [6301-
Streets - PW - 1001 [1001-62301]

Water Efficiency - EU - 6101 [6101-74120]



COR Fleet - 10 Year Loss History

Asset Number Asset Organization D Numt D ymp Status Meter Reading Maintenance Shop Total Cost Date/Time In Date/Time Out
06-438 Roseville Active Fleet [001] 13121 | W0090529 Closed [C] 4629 [Hours] 01 - Main Shop [01] | 20,724.55 | 10/22/2014 14:59 | 10/22/2014 15:25
14-302 Roseville Active Fleet [001] 15262 | W0100093 Closed [C] 199 [Hours] 01 - Main Shop [01] | 19,584.36 | 5/27/2015 13:39 | 12/3/2015 8:38
12-205 Police Department [002] 17013 | W0099514 Closed [C] 15306 [Hours] | 01 - Main Shop [01] = 12,956.73  11/5/2015 12:46 | 12/22/2015 11:49
17-472 Roseville Active Fleet [001] 36884 | W0131401 Closed [C] 70153 [Miles] 01 - Main Shop [01] | 11,359.98 | 6/17/2019 16:23 | 8/7/2019 22:00
19-298 Police Department [002] 43322 | W0140314 Closed [C] 10716 [Miles] 01 - Main Shop [01] | 28,845.76 6/30/2020 8:11 10/15/2020 12:07
18-434 Roseville Active Fleet [001] 43882 W0141055 Closed [C] 18868 [Miles] 01 - Main Shop [01] = 38,970.45 7/31/2020 16:10 | 5/24/2021 14:53
06-442 Roseville Active Fleet [001] 46719 | W0144755 Closed [C] 10775 [Hours] | 01 - Main Shop [01] = 24,178.48  12/21/2020 13:32 | 8/4/2021 12:35
21-462 Roseville Active Fleet [001] 47278 | W0145472 Closed [C] 0 [Hours] 01 - Main Shop [01] | 10,922.41 | 1/21/2021 15:31 | 5/5/2021 16:11
20-444 Roseville Active Fleet [001] 50123 | W0148932 Closed [C] 8467 [Miles] 01 - Main Shop [01] | 16,141.88 | 6/13/2021 13:37 | 12/3/2021 9:26
15-482 Roseville Active Fleet [001] 50496 | W0149435 Closed [C] 9154 [Hours] 01 - Main Shop [01] | 10,530.23 | 7/1/2021 6:01 11/1/2021 12:54
08-707 Roseville Active Fleet [001] 51494 | W0152725 Closed [C] 1617 [Hours] 01 - Main Shop [01] | 16,353.11 | 8/20/2021 15:29 | 11/19/2021 16:05
14-314 Roseville Active Fleet [001] 51531 | W0150595 Closed [C] 42996 [Miles] 01 - Main Shop [01] = 17,877.53 | 8/24/2021 6:39 12/3/2021 15:35
20-499 Roseville Active Fleet [001] 53682 | W0153099 Closed [C] 17038 [Miles] 01 - Main Shop [01] | 20,778.43 | 12/7/2021 7:40 1/27/2023 15:08
20-002 Police Department [002] 54229 | W0153707 Closed [C] 9235 [Miles] 01 - Main Shop [01] = 41,739.93 1/3/2022 5:58 7/1/2022 17:09
19-711 Roseville Active Fleet [001] 56115 W0155830 Closed [C] 2840 [Hours] 01 - Main Shop [01] = 12,306.13 | 3/30/2022 15:14 | 5/31/2022 16:15
19-145 Roseville Active Fleet [001] 57155 | W0156982 Closed [C] 4155 [Miles] 01 - Main Shop [01] | 10,191.54 | 5/18/2022 17:02 | 5/23/2022 13:20
21-Ho4 Roseville Active Fleet [001] 58006 | W0157921 Closed [C] 587 [Miles] 01 - Main Shop [01] | 19,109.49 | 6/27/2022 6:15 2/21/2023 8:49
17-326 Roseville Active Fleet [001] 62153 | W0162496 Closed [C] 3367 [Hours] 01 - Main Shop [01] = 11,349.27 | 1/11/2023 13:56 | 1/13/2023 20:29
15-449 Roseville Active Fleet [001] 63014 | W0163429 Closed [C] 13795 [Hours] | 01 - Main Shop [01] = 10,635.03 | 2/21/2023 5:59 6/2/2023 14:15
20-020 Police Department [002] 64091 | W0164616 Closed [C] 28287 [Miles] 01 - Main Shop [01] | 46,636.16 4/11/2023 16:05 | 12/8/2023 11:21
22-221 Roseville Active Fleet [001] 64601 | W0165174 Closed [C] 477 [Hours] 01 - Main Shop [01] = 34,559.58 5/3/2023 9:18 5/3/2023 9:21
22-040 Police Department [002] 65349 | W0166001 Closed [C] 2807 [Miles] 01 - Main Shop [01] | 10,551.80 | 6/6/2023 10:26 8/3/2023 15:23
13-347 Roseville Active Fleet [001] 66259 | W0166985 Closed [C] 9674 [Hours] 01 - Main Shop [01] | 15,893.30 | 7/19/2023 8:57 12/20/2023 11:21
14-467 Roseville Active Fleet [001] 66566 | W0167316 Closed [C] 161117 [Miles] | 01 - Main Shop [01] = 13,930.30 ' 8/3/2023 5:42 3/14/2024 16:08
15-127 Police Department [002] 69245 | W0170175 Closed [C] 56080 [Miles] 01 - Main Shop [01] | 11,451.31 | 12/1/2023 15:07 | 2/27/2024 8:03
20-044 Police Department [002] 69246 | W0170176 Closed [C] 40091 [Miles] 01 - Main Shop [01] | 18,432.98  12/1/2023 15:08 | 1/30/2024 7:06
16-443 Roseville Active Fleet [001] 72763 | accident damage Closed [C] 11430 [Hours] | 01 - Main Shop [01] = 11,255.67 | 4/8/2024 13:55 5/28/2024 13:17
20-042 Police Department [002] 72747 | Body Damage/Accident Closed [C] 27773 [Miles] 01 - Main Shop [01] | 18,357.53 | 4/19/2024 6:57 7/2/2024 10:07
20-088 Police Department [002] 72876 | accident, parts borrowed. Closed [C] 55091 [Miles] 01 - Main Shop [01] | 23,111.51 | 5/15/2024 5:29 8/1/2024 7:51
20-485 Roseville Active Fleet [001] 73762 | Accident Damage from Squarerigger W0170866 = Closed [C] 65282 [Miles] 01 - Main Shop [01] | 10,841.68 | 6/25/2024 14:18 | 6/27/2024 14:27
04-436 Roseville Active Fleet [001] 74099 | Fire damage Waiting on Repairs - Not In-Service [U] 3190 [Hours] 01 - Main Shop [01] | 26,925.11 | 7/12/2024 18:12

18-427 Roseville Active Fleet [001] 75129 | body shop repairs and write ups Closed [C] 3642 [Hours] 01 - Main Shop [01] | 46,345.56 | 8/29/2024 8:20 10/3/2024 15:01
23-055 Police Department [002] 75191 | Accident Damage Closed [C] 945 [Miles] 01 - Main Shop [01] | 25,712.28 | 9/3/2024 7:20 11/21/2024 7:21
16-293 Roseville Active Fleet [001] 75750 | Accident Damage Closed [C] 46696 [Miles] 01 - Main Shop [01] | 10,838.11 | 9/25/2024 15:24 | 11/14/2024 18:08
20-404 Roseville Active Fleet [001] 76098 | bus was rear ended. damage to left rear quarter | Closed [C] 141282 [Miles] | 01 - Main Shop [01] = 10,270.94 | 10/14/2024 18:37 | 11/22/2024 15:15
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 15 TITLE: APPROVE PROPOSED POLICY ON COMMUNICATIONS

MEETING: 05/14 & 15/2025

GENERAL MANAGER: ABG -

Recommended Actions
Approve proposed Communications Policy.

Strateqic Direction
e Strategic Goal #2: “Create and implement a Communications Plan.”

Item Explanation
One of CJPRMA’s strategic goals is “Create and implement a Communications Plan.” Staff has
drafted a Board policy on communications as the key step for this goal.

The policy contains the following elements: Communication Goals, Communication Channels and
Frequency, Core Messages, and Roles & Responsibilities. The Executive Committee has reviewed
the draft policy and is forwarding it to the Board of Directors with a recommendation to approve
the policy. Staff recommends that the Board of Directors approve the Communications Policy.

Fiscal Impact
None

Exhibits
1. Proposed Communications Policy B31



QX Q‘% CALIFORNIA JOINT POWER RISK MANAGEMENT AUTHORITY

\ -

BOARD POLICY Number B31 Page1lof1
Subject: Date Adopted: Effective Date:

Communications

Agenda Bill XX Date Revised: Supersedes:
N/A N/A
Obijective

The CJPRMA Communications Policy serves as a framework for CJPRMA’s communication efforts, ensuring
that members remain well-informed and engaged in the organization’s risk management initiatives. The
target audience for this plan is CJPRMA member entities, Board Directors & Alternates, Risk Managers and
key staff from member organizations.

Communications Goals

e Enhance Member Engagement: Keep members informed and encourage active participation.

e Provide Timely Updates: Deliver accurate and up-to-date information on coverage, premiums, risk
management resources, and training opportunities.

e Foster Transparency: Ensure clarity on financial solvency, claims, and overall program performance.

e Support Risk Management: Promote training, risk mitigation strategies, and best practices to help
members manage liabilities effectively.

e Encourage Feedback & Collaboration: Provide opportunities for members to share input and
contribute to strategic discussions.

Communication Channels and Frequency

e Email: Primary mode for updates, meeting notifications, and important announcements. Email will be
used as needed.

e Scheduled Meetings: Board meetings, committee meetings, and workshops for strategic discussions
and decisions. Board meetings and Executive Committee meetings are held four times per year. The
member annual meeting is held in May each year. The Claims Committee meets quarterly. The
Member Engagement Committee meets once per month. Special meetings are scheduled as needed.

e Training Sessions: Educational programs covering risk management, claims handling, CC/PRMA
programs and practices, and industry best practices. Training is conducted throughout the year.
Training includes CJPRMA University, which provides detailed information on C/IPRMA coverage
programs and processes at CJPRMA.

e Website (www.cjprma.org): Repository of governing documents, policies, coverage documents,
training schedules, recordings of CIPRMA University classes, and contact information. The website is
updated as needed and is always available.

e Annual Comprehensive Financial Report (ACFR) and Audit: Comprehensive summary of financials,
claims trends. This is provided to the Board of Directors annually.

e General Manager Goals and Objectives. This is updated and provided to the Board of Directors and
Executive Committee at every meeting.

e Proposed Premium Report: Starting in December each year, this is provided to the Board of Directors




to assist with budgeting of insurance costs for the following fiscal year. The report is updated at least
monthly until the programs are renewed in July. An overall renewal summary report is provided in July.
Investment Manager Report: The investment manager reports on the state of the economy and
CJPRMA’s investment portfolios at the August, March, and May Board of Directors meetings.

Claims Experience Report: The Claims Administrator reports on CJPRMA claims experience at the
annual member meeting in May.

Claims Audit: The external liability claims auditor reports to the Board of Directors annually on
completion of the audit.

Core Messages

Coverage & Premium Updates: Communicate changes to liability programs, renewal details, and
premium adjustments.

Financial Stability & Performance: Share insights on reserves, claims trends, overall financial health,
state of the economy, and status of CJPRMA investment portfolios.

Risk Management Resources: Highlight available training, best practices, and tools for members.
Training & Education Opportunities: Promote upcoming sessions and encourage participation.
Strategic Planning: The Board of Directors conducts strategic planning every three years.

Roles & Responsibilities

CJPRMA Executive Team: Oversees all communication efforts and ensures alignment with
organizational goals.

Board of Directors: Provides direction on key messages.

General Manager: Implements Board of Directors’ direction and policy, including this Communications
Policy.

CJPRMA Staff: Develops and delivers training content and risk mitigation resources. Assists with email
distributions, website updates, and meeting coordination.

Authorized Signature
Tony Giles, General Manager

G: WPData> Board Policies> New Formatted Policies> B31
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 16 TITLE: REPORT OUT FROM MEMBER ENGAGEMENT
COMMITTEE

MEETING: 05/14 & 15/2025

GENERAL MANAGER: ABG -

Recommended Actions
None. This item is for information only.

Strategic Direction
e Strategic Goal #2: “Create and implement a Communications Plan.”
e Strategic Goal #4: “Create and implement a Member Engagement Plan.”

Item Explanation
The Board of Directors approved the Member Engagement Policy at its December 2023 meeting.
The committee meets monthly and has been working on implementation of the policy.

e Lodiwill make a presentation of its risk management program to the Board. This presentation
is part of the policy and is intended to foster engagement among the members.

e Basic Information for New Directors and Alternates completed and posted to CJPRMA
website.

e Quarterly onboarding meeting for Directors/Alternates ending. Scheduled for the third
Tuesday every quarter starting in October 2024. Most recent meeting was held on
4/15/2025. No one showed up. For future meetings, this will be marketed as a “Risk
Management Roundtable” rather than a focus for new Directors and Alternates.

e Mentors for Director’s/Alternate’s first Board meeting.

e New Director/Alternate introductions at remote meetings.

e Full introductions at in-person meetings.

e Member Risk Management program report at Board meetings.



Board Member Information Requests 2025

Back to Agenda

Member Person Request Date Responses
Alameda Hannah Nead Risk Transfer for Storage/Moving Containers | 04/29/2025 7
Roseville Virginia Bolman Facility Use Insurance Requirements 03/16/2025 3
Vacaville Erin Berndsen Settlement 1099s 03/04/2025 1
Redding Christian Curtis Tail Coverage 02/26/2025
San Rafael | Andrea Viveswhara Ride Along Indemnity 02/24/2025 3
San Rafael | Heather Davis Risk Transfer Limits 02/21/2025 8
Alameda Yibin Shen Safety Consultants 02/18/2025 3
Santa Rosa | Dominique Blanquie | Certificate Review & Subrogation 02/11/2025 10
Roseville Virginia Bolman Self Defense Classes 02/11/2025
Roseville Virginia Bolman Safety Incentive Programs 01/08/2025

Fiscal Impact

None

Exhibits

None
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 17 TITLE: UPDATE ON INDUSTRY AND LEGISLATIVE
INITIATIVES

MEETING: 05/14 & 15/2025

GENERAL MANAGER: ABG -

Recommended Actions
None. This item is for information only.

Strateqic Direction

e Strategic Goal #1: “Be in a positive net position by June 30, 2025.”

e Strategic Goal #2: “Create and implement a Communications Plan.”

e Strategic Goal #3: “Legislative involvement in tort reform.”

e Strategic Goal #4: “Create and implement a Member Engagement Plan.”

e Strategic Goal #7: “Identify and assess future risks and create a plan to address those risks.”

Item Explanation
CJPRMA is engaged with industry professional organizations:

e Board President Bev Jensen serves on the Legislative Committee, Workers’ Compensation
Subcommittee.

e Director Heather Davis (San Rafael) is the Co-Chair of the PARMA Bay Area Chapter.

e Claims Administrator Marinda Griese is CAJPA President of the Board of Directors.

e General Manager serves on the Legislative Committee, JPA Subcommittee. The General
Manager also serves on the PARMA Board of Directors and as the Chair of the Education
Committee.

CAJPA held its Legislative Action Day on 4/2/2025. Marinda Griese and Tony Giles attended
representing CJPRMA. Public entity teams met all afternoon with State Assembly Members, State
Senators, and their staffs. The key bills and related talking points can be found in the attached
Exhibit #1.

Following a hearing on SB 577 on 4/22/2025, the General Manager spoke with Shawn Hubler of
the New York Times to discuss the impact of SB 218 on JPAs and more broadly about how the
increasing cost of litigation is impacting all public agencies.
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The CAJPA Board of Directors continues to work towards its primary strategic goal of “protecting
public funds, community services, and local education through enhanced advocacy.” Three
strategies have been identified to support this goal:

1. Be prepared to respond whenever new legislation is introduced.
2. Proactively introduce our own legislation.
3. Find solutions to problems through loss control and best practices identification.

Currently, the CAJPA Board is analyzing the average amount paid for premiums by public entities
per year, and whether that amount has increased over time. We will continue to provide updates
on these efforts throughout the year.

Fiscal Impact
None

Exhibits
1. CAJPA Legislative Action Day Key Bills and Talking Points



CAJPA

California Association of
Joint Powers Authorities

KEY BILL LIST - 2025

AB 90 (Jackson): Public Postsecondary Education: Overnight Students Parking: Oppose
unless Amended
Location: Assembly Appropriations

This bill establishes the procedures by which the California Community Colleges campuses
and the California State University campuses can offer an overnight parking program for
homeless or housing insecure students.

CAJPA appreciates the author’s intention to provide students experiencing homelessness
with a safe place to spend the night. We also appreciate that this bill is no longer a mandate
for every campus to grant homeless students’ overnight access to parking lots as sleeping
quarters, and the provision of some civil immunity for a campus employee’s good faith act
or omission that fails to prevent an injury to a participating student. However, we remain
opposed unless the bill is amended to provide full civil immunity for any campus that elects
to offer this program as an interim solution for homeless students.

o This bill would dramatically increase both the liability exposure to the districts and
the costs of monitoring and servicing these areas.

o The costs are not paid by insurance and come out of the operating budgets of these
institutions that self-fund these claims in a risk-pooling joint powers authority (JPA).

o The district could be found liable for any unforeseen circumstance including assault,
injury, or harm that came to the student, or from the student, while on campus property—
conceivably by other participants or outside parties who gain access to the area without the
knowledge of the district.

o This exposure has not been contemplated by the JPAs providing coverage and the
costs for the increased liability would be substantial

o Analyses of similar proposals have demonstrated that these costs are likely to be in
the tens of millions of dollars.



AB 577 (Wilson) Health care coverage: Antisteering: Oppose
Location: Assembly Health Committee

Beginning January 1, 2026, this bill would prohibit a health care service plan, health insurer,
or pharmacy benefit manager from engaging in specified “steering” practices, including,
requiring an enrollee to self-administer an injected or infused prescription medication if a
health care provider determines itis in the best interest of the enrollee for the medication to
be administered by a health care provider in a physician’s office, clinic, or infusion center.
Plans are also prohibited from requiring an enrollee to use a specific health care provider,
external infusion center, or home infusion pharmacy, for administration of an injected or
infused medication, if their current health care provider determines itis in the best interest
of the enrollee for the medication to be administered by their current health care providerin
a physician’s office, clinic, or infusion center.

Health insurers and pharmacy benefit managers (PBMs) use “steering” strategies to direct
enrollees to specific providers, pharmacies, or sites of care to control costs and prevent
overpayment for expensive injected or infused prescription medications.

Background on Health Plan Steering Practices for Injected/Infused Medications

The cost of the same infused or injected medication can vary significantly depending on the
site of administration. *

The following is an illustrative pricing example that is typical of the variation in the
marketplace:

Infliximab (Remicade) — Autoimmune Disease Treatment:
Hospital Outpatient Dept: Approximately $10,000 per infusion.
Physician's Office: Approximately $6,000 per infusion.
Home Infusion: Approximately $4,500 per infusion.

CAJPA Opposes AB 577 for the following reasons:
o The bill restricts insurers from directing patients to lower-cost providers. Without
steering, patients can receive care in settings that are unnecessarily expensive, leading to

wasteful spending.

o If insurers can’t steer patients to specific providers, they lose leverage in negotiating
lower drug prices with pharmacies and infusion centers.

J The bill allows individual providers to decide medication administration sites,
potentially favoring their own facilities even if lower-cost alternatives exist.



o Increased costs for insurers lead to higher insurance premiums and out-of-pocket
expenses for enrollees.

o The bill would incentivize provider-driven cost inflation, rather than patient-centered
decision-making.

**Price Differences To Insurers For Infused Cancer Drugs In Hospital Outpatient Departments And Physician Offices.”
Healthaffairs.Org, Sept. 2021



AB 1293 (Wallis) Workers’ compensation: qualified medical evaluators - Support
Location: Assembly Insurance Committee

This bill will improve the quality of medical-legal evaluations necessary to resolve disputes
in the workers’ compensation system, with the aim of resolving disputes faster. Qualified
medical evaluator (QME) reports make important determinations such as whether
temporary disability benefits continue, whether requested medical treatmentis appropriate,
or how much permanent impairment a worker has suffered from the injury.

Background on California’s worker’s compensation system

Workers’ Compensation is known to be expensive, complex, and litigious. The various
parties in the system - claims administrators, doctors, injured workers, attorneys -
experience a wide range of disputes that need to be resolved quickly and effectively to avoid
delays.

Some disputes require the use of the state-administered Panel QME Process, whereby a
panel of three independent doctors are available to complete a medical legal report to
resolve the dispute.

Unfortunately, resolution of disputes is frequently delayed so a supplemental report can be
prepared or so the parties can depose the Panel QME. These delays harm injured workers
and increase costs for employers.

To resolve claims more quickly, the bill requires the Division of Workers’ Compensation
(DWC) to take three actions:

¢ Implement State Auditor’s Recommendation for Evaluating QME Report Quality
AB 1239 creates a statutory requirement for the DWC to implement a
recommendation from the 2019 State Auditor’s Report on the panel QME system to
ensure that reports are timely, complete, and sufficient to resolve disputes.

* Develop a Joint Panel QME Request Form

To improve accuracy and utility of the reports, AB 1293 requires the DWC to establish
a standardized request form, ensuring that all parties submit the necessary case
information to QMES in a clear and consistent manner.

¢ Create a Template for Panel QME Reports

To improve the clarity and consistency of Panel QME evaluations, AB 1293 directs the
DWC to develop and distribute a standardized QME report template. When used
alongside more complete request submissions, this measure will facilitate the
production of higher-quality medical reports, thereby reducing the need for costly
and time-consuming follow-ups.



CAJPA supports this legislation that preserves the original intent of the workers’
compensation system: to deliver prompt and fair benefits to workers who are injured on the
job. We believe that the system should promote employee health, function, and return to
work.



AB 237 (Patel) Crimes: threats
SB 19 (Rubio) Threats: schools and places of worship
AB 327 (Ta) Crimes: false reporting

CAJPA SUPPORTS this package of bills which would provide deterrents to “swatting” which
is a dangerous hoax that involves making a false report of an emergency or threat of violence
intended to prompt an immediate tactical law enforcement response. These bills would
dissuade “swatting” threats made against specified places, including daycare and
churches, and particularly school sites and public locations.

Unfortunately, swatting has become increasingly common in California and across the
nation. This harassment tactic is frustrating for all public agencies involved since all calls
must be treated as legitimate and investigated for authenticity. Swatting can have serious
consequences for California’s school-aged children including the potential for physical
harm and emotional trauma. These types of threats are disrupting not only to school
environments but also to emergency responders, diverting attention and resources away
from legitimate situations and causing delays in response.

This dangerous practice also wastes limited public resources for both law enforcement and
schools. That money could otherwise be spent on education and addressing serious public
safety risks. For these reasons and more, CAJPA SUPPORTS the following bills:

AB 237 (Patel) Crimes: threats — Support

Location: Assembly Appropriations Committee

Creates a new crime for a person to willfully threaten to commit a crime that will

result in great bodily injury or death at a daycare, school, university, workplace, house of
worship, or medical facility.

According to the bill’s author, “...AB 237 closes a loophole in Penal Code 422 that
complicates prosecution and clarifies that it is criminal to threaten a location. It’s common
sense to understand that threatening a building threatens people in that building.

SB 19 (Rubio) Threats: schools and places of worship — Support
Location: Senate Appropriations, Committee Hearing: 4/7/25

Creates a new crime of threatening to commit a crime that will result in death or great bodily
injury at a school or place of worship, punishable as an alternate felony-misdemeanor.

According to the author, “... Right now, California law falls short. Unless a threat names a
specific individual, authorities have limited options to act, even when the danger is clear.”



AB 327 (Ta) Crimes: false reporting — Support
Location: Assembly Appropriations

Increases the punishment for a second or subsequent offense of “swatting” from a
misdemeanor to an alternate felony-misdemeanor.

According to the author, “According to the Educator’s School Safety Network, 63.8% of all
violentincidents at schools in the past year were the result of false active shooter reports—
a shocking 546% increase from 2018 to 2023.” This bill attempts to provide a necessary
response to this growing problem by giving law enforcement the tools to appropriately
address these crimes based on their severity. It also ensures that victims, including schools
and their staff, are compensated for the costs they incur, such as repairs to property or other
damages resulting from these false reports.



AB 1109
AB 340

These bills intend to create a privilege between a public employee and a union agent that is
akin to what currently exists between an attorney and their client. This privilege could apply
in workplace investigations, administrative proceedings, and civil litigation, among other
situations.

*This would restrict a public employer’s ability to conduct internal investigations into
misconduct, workplace safety, threats of violence, harassment, and other
allegations.

e|t would interfere with the ability to interview all witnesses to ascertain the facts and
understand the matter fully.

e|t would permit the silencing of employees who wish to voluntarily report an incident
or testify in an employer investigation.

e|t would interfere with a public employers’ responsibility to provide a safe workplace,
free from unlawful discrimination, harassment, or retaliation.

AB 1109 (Kalra) Evidentiary Privileges: Union Agent-Represented Worker Privilege —
Oppose
Location: Assembly Judiciary Committee, Hearing 4/8/25

Establishes a privilege between a union agent and a represented employee or represented
former employee to refuse to disclose any confidential communication between the
employee or former employee and the union agent made while the union agent was acting
in the union agent’s representative capacity, except in limited instances.

AB 340 (Ahrens) Employer-Employee Relations Confidential Communications - Oppose
Location: Assembly Appropriations Committee

Prohibits an employer from questioning an employee or employee representative regarding
communications between the employee and employee representative, among other
provisions.



AB 859 (Macedo) - Support
Location: Assembly Judiciary Committee

This bill would allow public entities to bring the frivolous nature of a lawsuit to the court’s
attention significantly earlier in the litigation, Currently, a public entity can only bring a
motion for recovery of defense costs (public dollars) for a frivolous lawsuit with a motion for
summary judgement, which will be heard 30 days before trial. A trial in a civil matter may be
two to three years after the filing of the lawsuit.

This bill would allow the filing of a demurrer to include recovery of defense costs. Ademurrer
can be filed within 45 days of the service of the complaint. Public entities could potentially
save tens of thousands of dollars by not having to participate in a frivolous lawsuit.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 18 TITLE: REPORT OUT FROM CLAIMS COMMITTEE

MEETING: 05/14 & 15/2025

GENERAL MANAGER: ABG -

Recommended Actions
None. This item is for information only.

Strateqic Direction

e Strategic Goal #2: “Create and implement a Communications Plan.”

e Strategic Goal #6: “Evaluate the evolving needs of our members and optimize services to
meet their needs.”

e Strategic Goal #7: “ldentify and assess future risks and create a plan to address those risks.”

Item Explanation

The CJPRMA claims committee met on April 9, 2025. The CJPRMA Claims Administrator, Marinda
Griese, prepared a report on six closed claims and lessons to learn from them. Excess Claims
Adjuster, Shawn Millar, led a discussion about tree claim defenses and litigation trends.

The Claims Administrator will be present at the meeting and will provide a summary to the Board
about the Claims Committee meeting. The report will be distributed separately for Board review.

Fiscal Impact
None

Exhibits
1. TreeTips



In California, several notable verdicts and settlements have arisen from incidents involving
falling trees or limbs:

Whittier Park Tragedy (2016): Margarita Mojarro was killed when an 80-foot tree fell
during her daughter's wedding party in Penn Park, Whittier. A settlement of $28
million was approved for her family.

San Pedro Wedding Gathering (2016): The family of a grandmother killed by a

falling tree during a wedding gathering in Whittier reached a tentative $28 million
settlement with the city.

Farmers Market Incident: Nine individuals injured by a falling tree at a farmers
market received a combined verdict of $8.17 million

IS

Toddler Injury Settlement: A family settled for $7.3 million after their two-year-old
daughter was severely injured by a falling tree branch at a children's center

Bay Area Paralysis Case: A mother received a $14.5 million settlement after a 100-
pound tree branch fell on her, resulting in paralysis



Trees and Inverse Condemnation

Inverse condemnation involves a property owner seeking compensation when their
property is damaged or devalued due to a public entity's action, akin to eminent
domain but initiated by the property owner. In the context of trees, this could occur
if:

A public entity’s tree damages private property: For example, a tree maintained by a
city or county causes damage to a homeowner’s property (e.g., roots damaging a
foundation, falling branches, or blocked drainage systems).

Encroachment or interference: Tree roots or overgrowth from public land infringe on
private property, potentially reducing its utility or value.

To succeed in an inverse condemnation claim, the plaintiff must prove:
A public entity is responsible.

There’s a direct connection between the entity's action (or inaction) and the
damage.

The damage is a consequence of the public entity's use of property for a public
purpose.

Trees and Personal Injuries

Injury cases involving trees typically fall under premises liability or negligence law.
Relevant scenarios include:

Falling trees or branches: If a public or private tree falls and causes injury, liability
may depend on the owner’s responsibility to inspect and maintain the tree.

Trip and fall hazards: Uplifted sidewalks caused by tree roots may create hazards
leading to injury.

Negligent pruning or removal: Improper maintenance can increase the risk of
accidents.

Factors determining liability include:

Duty of care: Property owners (including public entities) have a duty to maintain safe
conditions.

Notice: Did the responsible party know (or should they have known) about the
dangerous condition?



e Causation: The plaintiff must prove the condition directly caused their injury.

Public entities may be immune under certain circumstances unless statutory exceptions
apply (e.g., Government Code Section 835 for dangerous conditions on public property.
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CALIFORNIA JOINT POWERS

RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 19

MEETING: 05/14 & 15/2025

GENERAL MANAGER: ARG -

TITLE: EXPERIENCE MODIFIER FOR LIABILITY PROGRAM

Recommended Actions

No action required. This item is for discussion only.

Strateqic Direction

Strategic Goal #1: “Be in a positive net position by June 30, 2025.”

Item Explanation

The general manager presented information on experience modifiers (ex-mods) in the liability
program at the 2/13/2025 Executive Committee meeting and the 3/20/2025 Board of Directors
meeting. The general manager proposed keeping this topic on the agenda of every Executive
Committee and Board of Directors meeting until decisions are made whether to implement an
ex-mod and how. The Executive Committee discussed experience modifiers further at a special

meeting held on 5/8/2025.

Here are issues that the Board will need to consider before implementing an ex-mod:

e Does the Board want to implement an ex-mod at all?

e If an ex-mod is implemented, what formula does the Board want to use?

« Depending on the methodology selected, the Board would need to select from several
variables such as caps, credibility factors, experience period, etc.

e If an ex-mod is implemented, would the Board want to continue the surcharge along

with the ex-mod?

When would the Board want to implement the ex-mod? If the Board is interested in
evaluating an ex-mod, staff recommends waiting until the 2026/27 program year. The
2025/26 program year is just months away, and a 7/1/2025 implementation could be
rushed.

Rates for the 2025/26 program year were approved by the Board in December 2024. An
ex-mod approved before 7/1/2025 would affect those rates.
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Fiscal Impact
For the pool as a whole, an experience modifier (ex-mod) would have no fiscal impact. The basic

idea of an ex-mod is that the pool would collect the actuarially determined premium, with some
members paying a higher rate, and some members paying a lower rate. There would be a fiscal
impact to individual members depending on the ex-mod methodology implemented and the
member’s loss history.

The current surcharge methodology brings in additional money beyond the actuarially
determined premium. If an ex-mod is implemented in lieu of the surcharge, there would be a loss
of revenue to the pool.

Exhibits
1. Experience Modifier Primer



Experience Modifiers: A Primer for CJPRMA Board Members

What is an Experience Modifier (Ex-Mod)?
An Experience Modifier, often called an Ex-Mod, is a numerical factor used by insurance
providers and risk pools to adjust an organization’s insurance premium based on
its historical loss experience compared to similar organizations.
e Baseline: 1.00 (or 100%)
« Below 1.00: Better-than-average loss history (discounted premium)
¢ Above 1.00: Worse-than-average loss history (surcharged premium)

Why It Matters to CJIPRMA
¢ Financial Impact: A high Ex-Mod increases premiums, while a low Ex-Mod reduces
them.
¢ Risk Signal: It indicates the relative effectiveness of a member agency’s risk
management programs.
¢ Incentive Tool: Encourages members to minimize claims and losses.

How is It Calculated?
Experience Modifiers are based on:
1. Claim Frequency: More frequent claims typically raise the Ex-Mod.
2. Claim Severity: Larger claim amounts have a bigger impact.
3. Payroll or Exposure: Losses are compared to the size of the entity.
4. Industry Benchmarking: Your performance is compared to similar public entities.

Example:
A city with fewer and less severe liability claims than its peers might have an Ex-Mod
of 0.85, paying 15% less in premiums.

Implications for CJPRMA Member Agencies
¢ Improved Loss Control = Lower Ex-Mod = Lower Costs
¢ Poor Risk Practices = Higher Ex-Mod = Increased Costs
¢ Strategic Goal: Promote proactive risk management to benefit from lower Ex-Mods
across the pool.

Board-Level Considerations
¢ Ex-Mods influence budgeting and contribution rates.
¢ Monitoring trends can help target training and claims mitigation.
e Support policies that encourage data sharing, loss control efforts, and risk
management culture development across members.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 20 TITLE: APPROVAL OF MEETING SCHEDULE FOR 2026

MEETING: 05/14 & 15/2025

GENERAL MANAGER: ARG -

Recommended Actions
Approve the proposed meeting schedule for 2026.

Strategic Direction:

e Strategic Goal #2: “Create and implement a Communications Plan.”

e Strategic Goal #4: “Create and implement a Member Engagement Plan.”
e Strategic Goal #5: “Align staff with member needs.”

Item Explanation
Staff recommends approval of the proposed meeting schedule for 2026.

Fiscal Impact
None

Exhibits
1. Meeting schedule for 2026 - proposed



CALIFORNIA JOINT POWERS RISK
MANAGEMENT AUTHORITY

2026 MEETING SCHEDULE - Proposed

Executive COMMILLEE.........cccveieiieiiee e Thursday, January 22, 2026
Board Of DIr€CIOIS™........ccveieeiecieece e Thursday, March 19, 2026
Executive COMMITLEE™........ccooviee e Wednesday, April 16, 2026
Board Of DIF€CLOrS.......ccveeeiiecieee e Tuesday, Wednesday & Thursday
(Annual Membership Meeting) May 19, 20, & 21, 2026
Executive COMMITLEE™........coeiiieie e Wednesday, June 17, 2026
Board Of DIrECLOIS™ .......coveieiieiiee e Thursday, August 20, 2026
Executive COMMILLEE........ccoviiiiieie e Thursday, September 24, 2026
Board Of DIF€CLOIS.......ceeiieiecieciiee e Thursday, December 10, 2026

No meetings are scheduled for February, July, October, and November.

*Meetings to be held via Zoom.

G: WPData> Listings> Calendars> 2026 for Approval BOD meeting 05/15/2025
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 21

MEETING: 05/14 & 15/2025

GENERAL MANAGER: ARG -

TITLE: APPROVAL OF HOLIDAY SCHEDULE FOR 2026

Recommended Actions

Approval of the holiday schedule for the 2025 calendar year and revision to the holiday schedule for

the 2024 calendar year.

Strateqic Direction

e Strategic Goal #2: “Create and implement a Communications Plan.”
e Strategic Goal #4: “Create and implement a Member Engagement Plan.”
e Strategic Goal #5: “Align staff with member needs.”

Iltem Explanation

Staff recommends approval of the 2026 holiday schedule.

Fiscal Impact
None

Exhibits

1. Proposed Holiday schedule for 2026




Clpg

2 CALIFORNIA JOINT POWERS RISK
MANAGEMENT AUTHORITY

2026 HOLIDAY SCHEDULE - proposed

New Year Holiday........ccccoeiveieiieceece e Thursday January 1, 2026
Martin Luther King, Jr. DAy .......cccooveiieere e Monday, January 19, 2026
Presidents’ DAY ......c.cocvoeririeeiesie st Monday, February 16, 2026
MEMOTIAI DAY ....cvveiieieeie et Monday, May 25, 2026
Juneteenth (0bServed)........coviieiiiiii Thursday, June 18, 2026
Independence Day (0DServed).........cooveiiieniiie e Monday, July 6, 2026
LADOI DAY ...t Monday, September 7, 2026
VEterans’ Day.......cocvoeeiieiiie e Wednesday, November 11, 2026
Thanksgiving Holidays..........ccccoccevvieiiiinniene. Thursday & Friday, November 26 & 27, 2026
Christmas Holidays ..........cccooovvinennenieniennn, Thursday & Friday, December 24 & 25, 2026
New Year HOliday.........ccooviiriieiice e Thursday, December 31, 2026

G: WPData> Listings> Calendars> 2026
For BOD Approval 05/15/2025




CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

Back to Agenda

ITEM: 22

MEETING: 05/14 & 15/2025

GENERAL MANAGER: ARG -

TITLE: RISK MANAGEMENT ISSUES

Recommended Actions

None. This item is being provided for information only.

Strategic Direction

e Strategic Goal #2: “Create and implement a Communications Plan.”
e Strategic Goal #7: “Identify and assess future risks and create a plan to address those risks.”

Item Explanation

This item is reserved for the discussion of risk management issues that are of concern to the

members and for the provision of status updates on the risk management program.

e |T Contract Language Insurance Sublimit Disclosure. Chris Carmona, Fairfield

e Madrigal v. Hyundai Motor Am., 90 Cal.App.5th 385
e Whitehead v. City of Oakland $284303
e Vendor: The Briefing Room. https://www.thebriefingroom.com

Fiscal Impact
None

Exhibits
1. Cyber Sublimit Disclosure.

2. Madrigal v. Hyundai Motor Am. Summary

3. Whitehead v. Oakland summary


https://www.thebriefingroom.com/

David and Savita,

Good morning. Last week during a meeting with our cyber consultant, we learned
there is an increase in sublimits contained in IT Cyber insurance limiting or
reducing coverage for certain exposures. We would like to add additional
language to our IT contract language that states if any sublimit is present within a
vendor’s insurance policy, it must be disclosed “or” they could be subject to a
violation of the contract which would then invoke their GL line of coverage
affording us a broader protection. | was asked to prepare a recommendation on
the language for review by legal and IT. Please see below.

Insurance Disclosure Clause — Sublimits

Disclosure of Insurance Sublimits.

Vendor shall provide complete and accurate documentation of all applicable
insurance policies required under this Agreement, including but not limited to
general liability, cyber liability, professional liability, and errors and omissions
insurance. Vendor shall expressly disclose any sublimits that apply to any portion
of the coverage required under this Agreement. This includes, but is not limited
to, sublimits applicable to specific types of claims, data breaches, regulatory
investigations, defense costs, or geographic restrictions.

Failure to disclose any applicable sublimits shall be deemed a material breach of
this Agreement. The disclosure shall be made in writing and must accompany the
Certificate(s) of Insurance provided prior to the commencement of services and
upon each annual renewal thereafter.

Christian M. Carmona | Risk Manager

Liability Claims | Litigation | Insurance | ADA Coordinator | Admin Hearing Officer
Finance Department | City of Fairfield

O | 530-524-2626

1000 Webster Street Fairfield, CA 94533

www.fairfield.ca.gov




Madrigal v. Hyundai Motor Am., $280598 — Decided March 20, 2025

Background: Oscar and Audrey Madrigal sued Hyundai under California’s Song-Beverly
Consumer Warranty Act(lemon law), alleging their 2011 Hyundai vehicle was defective and
not adequately repaired, seeking a buyback.

Settlement Offers: Hyundai issued two section 998 settlement offers—the second
offering over $55,000—both of which were rejected or allowed to expire by the plaintiffs.

Case Resolution: On the first day of trial, the parties settled for $39,000 (less than the
second offer), with attorney fees and costs to be decided later via motion.

Legal Dispute: The trial court initially ruled section 998 cost-shifting didn’t apply because
the case settled before trial, awarding plaintiffs $84,000+ in attorney fees and nearly
$18,000 in costs.

Appeals and Ruling: The Court of Appeal reversed, and the California Supreme Court
affirmed—holding that section 998’s cost-shifting provisions do apply even when a case
settles before trial, if a valid offer was previously rejected.

Impact: This decision clarifies that parties face potential fee penalties for rejecting
reasonable 998 offers, even if the case later settles—highlighting the strategic importance
of early settlement evaluation in litigation.



TO: CJPRMA Board of Directors

FROM: Marinda Griese, Claims Administrator
Shawn Millar, Excess Claims Adjuster

DATE: May 14, 2025

RE: Whitehead v. City of Oakland - New case law implications

Invalid Participant Liability Waiver Language:

In a recent decision in Whitehead v. City of Oakland, $284303 (Cal. May 1, 2025) the California Supreme
Court held that public entities may not enforce participant waivers that exclude liability for future
violations of statutory duties, even if the release language is broad and expressly includes “negligence.”

The Court emphasized that any “agreement to exculpate a party for future violations of a statutory duty
designed to protect public safety is against the policy of the law under Civil Code §1668 and is not
enforceable”, and the Court specifically clarified that the Tunkl public balancing test, which is used to
evaluate waivers of ordinary negligence under common law, does not apply to statutory duty violations.

Road Safety is a Non-Waivable Public Duty:

Importantly, the Court specifically held that any waiver that releases a city from liability under GC§835
(Dangerous Condition of Public Property) is an unlawful attempt to contract away a statutory duty
designed for public safety, which Civil Code§1668 expressly forbids. The duty of public entities under

GC§835 to maintain safe roads cannot be waived by participants in an event, even if they signed a broadly

worded indemnification and waiver form.
The Court points out that non-participant bicyclists using the same road would have a right to bring an

action for unsafe roads and that “[t]he public policy regarding the obligation to maintain the safety of such

property is clear.”

CJPRMA Recommendations:
This decision has immediate implications for cities that host or permit public events involving the use of
municipal infrastructure.
1. Have legal counsel audit and revise all participant waivers and permit templates used for public
events involving city-owned or controlled property.
2. Train staff (especially parks, risk, and public works personnel) on the legal limits of participant
waivers after Whitehead.
3. Shift risk transfer efforts toward event organizers—requiring them to procure liability insurance
and execute indemnification agreements.
4. Enhance inspection and repair protocols for public spaces to mitigate GC§835 exposure before
events.

Public entities may want:

e Waivers to shield themselves from common law ordinary negligence, not based on violation of
statute or regulation. Use clear, conspicuous language stating what is not waived.

e Require participants to assume risks inherent in the activity (e.g., falling off a bike, heat
exhaustion, collisions with other bicyclists).

e Require event organizers to carry insurance or indemnify the city for third-party claims.

e Include clear severability clauses so that any unenforceable portions do not void the entire waiver.



Make organizer insurance and indemnification the primary risk-transfer mechanism—not
participant waivers.

Public entities may not want:

CC:

Clauses attempting to release the city from liability for breaches of statutory duties, such as
Government Code§ 835 (Dangerous Condition) or other statutory safety standards such as the
Health & Safety Code or Building Code violations.

Language that absolves the city from “any and all liability including negligence or carelessness of
public entities” when tied to statutory duties.

Tony Giles, General Manager
A. Byrne Conley, General Counsel
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