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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE MEETING
THURSDAY JUNE 26, 2025, 9:00 A.M.

MEETING LINK:

https://us02web.zoom.us/j/86250492998?pwd=a0f0dzTyhbN2Fafbh7iRJOCaJCvA38.1&from=addon

MEETING NUMBER: 862 5049 2998 PASSWORD: 364034 PHONE: 1-669-900-6833
1. City of Lodi, 221 West Pine Street, Lodi, CA 95240
2. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965
3. SCORE, City of Dunsmuir, 5915 Dunsmuir Avenue, Dunsmuir, CA 96025
4. City of Alameda, 2263 Santa Clara Avenue, Room 280, Alameda, CA 94501
5. City of Redding, 777 Cypress Avenue, Redding, CA 96001
6. City of Roseville, 311 Vernon Street, Roseville, CA 95678
7. City of Sunnyvale, 456 W. Olive Avenue, Sunnyvale Office Complex, Sunnyvale, CA 94086
8. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

AGENDA
I.  CALLTO ORDER
Il.  ROLL CALL
lll.  CLOSED SESSION
IV. ACTION ON CLOSED SESSION
V. PRESENTATIONS

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

Vil. COMMUNICATIONS

1. General Manager/Secretary

2. Executive Committee Members

3.  Next Scheduled Meetings: Board of Directors (08/21/2025) Zoom
Executive Committee (09/25/2025) TBA

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or

services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advancTD of the rqeeting.
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https://us02web.zoom.us/j/86250492998?pwd=aOf0dzTyhbN2Fafbh7iRJOCaJCvA38.1&from=addon

VIIl. APPROVAL OF MINUTES

e Minutes from the Executive Committee meetings held on October 16, 2024 and April 10, 2025
and the special Executive Committee meeting held on May 8, 2025. (A) (Pages 3 —17)

IX. CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Objectives (I) (Pages 18 - 23)
2. Business Calendar for 2025 and 2026 (I) (Pages 24 - 28)

X. ACTION (A) AND INFORMATION (I) CALENDAR
3. Authorize Expenditure with CPS-HR (A) (Pages 29 - 42)

4. Approve Modification to Board Policy B25 (Annual Review of Members Loss History) (A)
(Pages 43 - 44)

5. Experience Modifier for Liability Program (1) (Pages 45 - 46)
6. Risk Management Issues (I) (Page 47)

Xl. ADJOURNMENT

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advancTD of the rgeeting.
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE - ZOOM
Wednesday, October 16, 2024, 1:00 P.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MEETING LINK:

https://us02web.zoom.us/j/82839732778?pwd=ihotOWtNOehy5A26 MIVQ8vQbGsfYyb.1&from=addon

MEETING NUMBER: 828 3973 2778 PASSWORD: 746398 PHONE: 1-669-900-6833

City of Lodi, 221 West Pine Street, Lodi, CA 95240

NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965

LPFD, City of Pleasanton, 123 Main Street, Pleasanton, CA 94566

City of Alameda, 2263 Santa Clara Avenue, Room 280, Alameda, CA 94501

City of Fremont, 3300 Capital Avenue, Fremont, CA 94537

City of Sunnyvale, 456 W. Olive Avenue, Sunnyvale Office Complex, Sunnyvale, CA 94086
Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

NouswN e

MINUTES

I. CALLTO ORDER - President Jensen called the meeting to order at 1:15 P.M.

Il. ROLL CALL
PRESENT
1) Beverly Jensen, Lodi 4) Yibin Shen, Alameda
2) Elizabeth Ehrenstrom, NCCSIF 5) Steve Schwarz, Fremont

3) Dan Sodergren, LPFD

ABSENT - Sunnyvale

OTHERS
6) Byrne Conley, Board Counsel 9) Marcia Hart, C/PRMA
7) Tony Giles, CIPRMA 10) Shawn Millar, CIPRMA

8) Marinda Griese, CJIPRMA

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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https://us02web.zoom.us/j/82839732778?pwd=ihot0WtN0ehy5A26MlVQ8vQbGsfYyb.1&from=addon

V.

VL.

VII.

VIIL.

CLOSED SESSION - none
ACTION ON CLOSED SESSION - none
PRESENTATIONS - none

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings:
e Board of Directors Meeting (12/12/2024) CIPRMA, Livermore, CA
e Executive Committee (01/16/2025) City of Alameda

APPROVAL OF MINUTES
e A motion was made by Director Schwarz and seconded by Director Ehrenstrom to approve the
minutes from the Executive Committee meeting held July 10, 2024. A roll call vote was taken

Directors Jensen, Shen, Sodergren approved the motion. Sunnyvale was absent from the

meeting. Motion passed.

CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Objectives (I)
2. Business Calendar for 2024 & 2025 (l)

e A motion was made by Director Ehrenstrom and seconded by Director Schwarz to approve
the consent calendar. Directors Jensen, Sodergren, and Shen approved the motion.
Sunnyvale was absent from the meeting. Motion passed.

ACTION (A) AND INFORMATION (1) CALENDAR
3. Approve Modifications to the Memorandum of Coverage (A)
The proposed changes as described:
Exclusion #3 (Airshows) of the CJPRMA Memorandum of Coverage excludes coverage for

“Claims arising out of any air show sponsored or controlled by the covered party.”

Staff recommended the Executive Committee approve adding the following sentence to the

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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exclusion in the Program Year 2024/25 Memorandum of Coverage: “The exclusion does not
apply to drone light shows.”

e A motion was made by Director Shen and seconded by Director Ehrenstrom to approve
the modifications to the 2024-2025 memorandum of coverage and present to the Board of
Directors at the December 2024 meeting. Directors Jensen, Schwarz and Sodergren
approved the motion. Sunnyvale was absent from the meeting. Motion passed.

JPA Finance Committees (l)

At its 7/10/2024 meeting, the Executive Committee decided to serve as CJIPRMA’s Finance
Committee rather than appointing a separate finance committee. The Executive Committee
requested information on the role of finance committees at other California Joint Powers
Authorities (JPAs). Below are examples of how finance committees function at other pools:

Public Risk Innovation, Solutions, and Management (PRISM) The PRISM Finance Committee
evaluates all finance-related items and provides recommendations to the Board of Directors.
The PRISM Board of Directors has 62 members and relies on its working committees to
provide recommendations.

California Joint Powers Insurance Authority (CJPIA) CIPIA has a Finance Officers Committee
comprised of the finance officers of the member agencies. This committee advises the
Executive Committee on investment policy and performance, budget, cost allocation, and
general finance-related issues.

Association of California Water Agencies Joint Powers Insurance Authority (ACWA JPIA)

The Finance & Audit Committee is composed of nine representatives, each of whom is a
finance officer of the district from which said person is selected and has a financial
background. The committee makes recommendations to the Executive Committee and the
Board of Directors.

Schools Excess Liability Fund (SELF) The Finance Committee reviews all finance-related items
and advises the Board of Directors.

Alliance of Schools for Cooperative Insurance Programs (ASCIP) The Finance Committee
reviews all finance-related items and advises the Board of Directors.

e This item was for information only.
Approve Modifications to the CJPRMA Bylaws (A)

Staff recommended approval of modifications related to the following areas:

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the

meeting.
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Committee Participation Following Withdrawal/Expulsion from the Pool

The CJPRMA lJoint Powers Agreement requires that members provide at least six months’
notice if they plan to withdraw from the pool. From the time of notification until the actual
withdrawal on June 30 of the following year, the agency continues to be a member and
participates on the Board of Directors.

If a withdrawing member is represented on the Executive Committee or any other standing
committees, they continue to participate on those committees. Staff recommends a
modification to the Bylaws that disallows participation on the Executive Committee, standing
committees, and ad hoc committees after a member has submitted notice of intent to
withdraw from the pool or the Board of Directors has voted to expel the member from the
pool.

Eliminate the Excess Loss Fund
The CIPRMA bylaws define an Excess Loss Fund (ELF) intended to be used to pay for deficit
years. Here is the language from the bylaws:

For Program Years 2008-2009 and following, the Authority will establish an Excess Loss
Fund that will be used to provide funds in the event losses, loss adjustment expenses, and
defense costs expended for any program year exceed the amount of cash contributions
(and any interest earnings thereon) for loss funding for that program year. Payments from
the Excess Loss Fund will not be charged back to the program year, nor will the payments
result in any assessment against program year members but will instead act as a form of
“stop loss” for the loss fund for that program year.

The pool did not use the ELF as intended when the current deficit began to grow. In approving
the 2024 assessment, the Board of Directors voted to apply the available funds in the ELF,
$19,384,585, to the deficit years. The ELF currently has a balance of $89,969 for the City of
Pomona as Pomona was not subject to the assessment. It is essentially unfunded right now.
For several years, as the deficit worsened, some members of the Board of Directors called for
the removal of the ELF, and this discussion increased during the planning for the assessment.
Now that the ELF is unfunded, it is a good time to eliminate it in policy. It did not work as
intended. When the pool has a positive net position again, it can work on building surplus
according to the Minimum Standard for Net Equity policy rather than relying on the ELF. The
proposed modifications remove all references to the ELF from the CJPRMA Bylaws.

Executive Committee Quorum
Change the number for a quorum of the Executive Committee from five to four. Four is still a
majority.

Borrowing Between Program Years

Article X allows for borrowing between program years. However, the limits for this were
established in 1989. The size of losses has increased significantly since then with no change in
the language. The proposed modification still allows for borrowing between program years

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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but eliminates a specific maximum.

e A motion was made by Director Ehrenstrom and seconded by Director Sodergren to
approve the modifications to the CJPRMA Bylaws and forward to the Board of Directors
with its recommendation to approve at the 12/12/2024 Board meeting. A roll call vote was
held Directors Jensen, Shen and Schwarz approved the motion. Sunnyvale was absent
from the meeting. Motion passed.

6. CJPRMA Liability Program Retentions (A)

CIPRMA currently retains losses from the member’s retained limit up to $7.5 million. The pool
purchases reinsurance for coverage from $7.5 million to $40 million to protect itself and its
members from catastrophic loss. Each year, CIPRMA has the actuary develop rates for a $10
million retention in case the insurance market demands a higher retention. To date, we have
not had to move to a $10 million retention.

The General Manager wants to explore an option of retaining a layer at the top of reinsurance
tower, specifically $5 million excess of $35 million. Currently, the pool purchases excess
coverage for that layer from Allied World Assurance Company (AWAC). For the 2024/25
program year, the premium cost for this layer was $620,000, and the total cost with taxes and
fees was $639,716.

If the pool retained this layer, rather than paying premium to an insurance company, the pool
would collect that premium and invest it on behalf of the members. At a five percent (5%) rate
of return, and if there are no losses in the layer, the pool will have invested just over S5
million in seven years, which would cover one full limits loss in the layer. This layer has never
experienced a loss.

Over the last five years, many insurance companies have ceased business in the public entity
liability reinsurance space, especially in California. That has created a problem with capacity in
the market. CJPRMA has been able to maintain sufficient capacity, but that might not always
be possible, particularly if more insurers leave the space. This would be one way of getting
ahead of any future capacity problems.

Advantages of this proposal

e CJPRMA could grow assets in the least risky layer of the coverage tower.
0 All assets in this layer would support the net position.

e CJPRMA could prepare for a future capacity crisis.

e The pool would pay itself rather than an insurance company.

Disadvantages of this proposal
e Although the pool has never had a loss in this layer, a loss is always possible. If the loss
occurred before the layer was fully funded, CJPRMA would need to pay the loss from

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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other assets or assess the members.

e |If the pool ever wants to purchase limits above $40 million, some carriers might be
unwilling to write coverage in the layer immediately above retention.

e CJPRMA would cease a regular working relationship with one of the carriers in the market.
To the extent that the carrier is not needed, that would be fine, but if we ever needed that
carrier in the future, we could be at a disadvantage.

e A motion was made by Director Ehrenstrom and seconded by Director Schwarz to
authorize the general manager to develop a proposal with all the options to retain
S5M excess of $35M and take the Board of Directors meeting on 12/12/2024. A roll
call vote was held Directors Jensen, Sodergren, and Shen approved the motion.
Sunnyvale was absent from the meeting. Motion passed.

7. Risk Management Issues (1)

The Executive Committee and staff discussed risk management issues that are of concern to
the members and for the provision of status updates on the risk management program. The
issues discussed were:

= Coverage for insured contracts
= New business policy from Berkshire Hathaway

e This item was for information only.
8. Elections Process (I)

The CJPRMA Bylaws describe the process for electing Board officers and members of the
Executive Committee. For many years, CJPRMA has conducted these elections by secret
ballot, with the general manager and board counsel tabulating the results. Since the vote is a
public record, the actual votes and tabulations have always been available to see for anyone
who requests.

At the 8/15/2024 meeting, one of the Directors raised a concern about conducting a secret
ballot considering Government Code section 54953(c)(1): “No legislative body shall take
action by secret ballot, whether preliminary or final.”

At the same meeting, another Director suggested that candidates for officer and Executive
Committee positions be provided an opportunity to speak to the Board before the vote.

e This item was for information only, but the Executive Committee asked the general
manager to contact legal counsel and present to the Board of Directors at 12/12/2024
meeting.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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Xl.

9.

Strategic Planning (I)

CJPRMA conducted strategic planning in October 2022. The Board has usually updated its
strategic plan every three years. Staff proposes conducting strategic planning on October 15 &
16, 2025 at the CJPRMA office. According to the Member Engagement Policy, all Directors and
Alternates are invited to participate.

In 2019 and 2022, CIPRMA used Rick Brush of Brush Strokes Consulting to facilitate the
strategic planning. The feedback for Mr. Brush has been positive, but it might be time to use
another facilitator to get another perspective on CJPRMA’s strategic goals.

= This item was for information only, but the Executive Committee asked the general
manager to research a possible new facilitator.

ADJOURNMENT - President Jensen adjourned the meeting at 3:24 P.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the

meeting.
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE MEETING
Thursday April 10, 2025, 10:00 A.M.

City of Alameda
City Hall
Conference Room 391, 3" Floor
2263 Santa Clara Avenue
Alameda, CA 94501
(510) 747-4750

MINUTES

I.  CALLTO ORDER — President Jensen call the meeting to order at 10:06 A.M.

Il. ROLLCALL
PRESENT
1) Beverly Jensen, Lodi 4) Yibin Shen, Alameda
2) Elizabeth Ehrenstrom, NCCSIF 5) Virginia Bolman, Roseville
3) Blake Michaelsen, SCORE 6) Christian Curtis, Redding

ABSENT - Sunnyvale
OTHERS
1) Tony Giles, CJPRMA
2) Marinda Griese, CJPRMA
Ill. CLOSED SESSION - None
IV. ACTION ON CLOSED SESSION - None

V. PRESENTATIONS

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

VIl. COMMUNICATIONS

1. General Manager/Secretary
2. Executive Committee Members
3. Next Scheduled Meetings: Board of Directors (05/14 & 05/15/2025) CIPRMA Office, Livermore

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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VIIL.

Executive Committee (06/26/2025) Zoom
APPROVAL OF MINUTES

e A motion was made by Director Ehrenstrom and seconded by Director Shen to approve the
minutes from the Executive Committee meeting held 02/13/2025. Directors Jensen,
Ehrenstrom, Michaelsen, and Shen approved the motion. Sunnyvale was absent from the
meeting. Directors Curtis and Bolman abstained. Motion passed.

CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Objectives (I)

2. Business Calendar for 2025 (I)

e A motion was made by Director Ehrenstrom and seconded by Director Michaelsen to
approve the consent calendar. Directors Jensen, Ehrenstrom, Michaelsen, Shen, Curtis and
Bolman approved the motion. Sunnyvale was absent from the meeting. Motion passed.

ACTION (A) AND INFORMATION (I) CALENDAR
3. Approve Proposed Communications Policy (A)

One of CJPRMA’s strategic goals is “Create and implement a Communications Plan.” Staff has
drafted a Board policy on communications as the key step for this goal.

The policy contains the following elements: Communication Goals, Communication Channels
and Frequency, Core Messages, and Roles & Responsibilities. The draft policy was distributed
to the Executive Committee for review and comment on 3/31/2025.

e A motion was made by Director Curtis and seconded by Director Ehrenstrom to approve
the proposed Communications Policy and forward to the Board of Directors. Directors
Jensen, Ehrenstrom, Michaelsen, Shen, Curtis and Bolman approved the motion.
Sunnyvale was absent from the meeting. Motion passed.

4. Approve Modifications to Staff Salary Ranges (A)

In April 2004, the Board of Directors adopted a policy to review and adjust staff salaries and
benefits every two years. The most recent salary survey was conducted in 2023. In the
alternating years between salary surveys, staff receive cost of living increases based on CPI.
The results of that salary survey are presented here. The general manager is not included in
this salary survey.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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Per policy, the following agencies were used as benchmarks for the survey: Alameda, PRISM,
Fremont, Livermore, MPA, Palo Alto, Pleasanton, Richmond, Santa Rosa, Stockton and
Sunnyvale.

CJPRMA Management Analyst Marcia Hart collected the information for the survey. She used
publicly available information from agency websites and direct contact with staff when
needed. The general manager reviewed the results for completeness.

The survey uses the same benchmarks that have historically been used for the former Risk
Management Analyst position. The benchmarks for the Excess Claims Adjuster are the same
as those historically used for the Executive Assistant.

Salary Ranges
The comparator for the survey is the median of top-step base salary, plus health and welfare

contribution by employer and a deduction for employee contribution to retirement. This is the
model that has been used since 2004.

The following are recommendations for each classification within CJIPRMA:
Administrative Assistant

The existing top step total compensation of $7,931/month is $762 (9.6%) below the top step
median total compensation from the survey. An adjustment is required.

Claims Administrator
The existing top step total compensation of $15,763/month is $1,183 (7.5%) below the top
step median total compensation from the survey. An adjustment is required.

Excess Claims Adjuster
The existing top step total compensation of $9,856/month is $2,261 (22.9%) below the top
step median total compensation from the survey. An adjustment is required.

Finance Officer
The existing top step total compensation of $17,002/month is $1,375 (8.1%) below the top
step median total compensation from the survey. An adjustment is required.

Management Analyst
The existing top step total compensation of $11,496/month is $1,659 (14.4%) below the top
step median total compensation from the survey. An adjustment is required.

The general manager recommended that the Executive Committee approve the salary survey
and approve all modifications as stated. Based upon the information collected during the
salary survey, it was recommended that individual salary ranges be modified to establish a
total compensation plan at the median level. Once approved by the Executive Committee, the
Board of Directors will be asked to approve a modified salary schedule at the 5/14/2025,
Board of Directors meeting. The revised salaries would be effective 7/1/2025.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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Position Current New New Survey
Top Step Salary Top Step Salary Total Comp Median
Administrative Assistant | $6,687 $7,450 $8,694 $8,694
Excess Claims Adjuster $8,779 $11,040 $12,117 $12,117
Management Analyst $10,562 $12,220 $13,154 $13,154
Finance Officer $16,547 $17,922 $18,738 $18,738
Claims Administrator $15,200 $16,384 $16,947 $16,947

A motion was made by Director Curtis and seconded by Director Ehrenstrom to approve
the modified staff salary schedule and forward to the Board of Directors. Directors Jensen,
Ehrenstrom, Michaelsen, Shen, Curtis and Bolman approved the motion. Sunnyvale was
absent from the meeting. Motion passed.

The Executive Committee directed the general manager to draft a compensation policy for
the Executive Committee to review.

Experience Modifier for Liability Program (l)

The general manager presented information on experience modifiers (ex-mods) in the liability
program at the 2/13/2025 Executive Committee meeting and the 3/20/2025 Board of
Directors meeting. The general manager proposed keeping this topic on the agenda of every
Executive Committee and Board of Directors meeting until decisions are made whether to
implement an ex-mod and how.

Here are issues that the Board will need to consider before implementing an ex-mod:

Does the Board want to implement an ex-mod at all?

If an ex-mod is implemented, what formula does the Board want to use?

Depending on the methodology selected, the Board would need to select from several
variables such as caps, credibility factors, experience period, etc.

If an ex-mod is implemented, would the Board want to continue the surcharge along with
the ex-mod?

When would the Board want to implement the ex-mod? If the Board is interested in
evaluating an ex-mod, staff recommends waiting until the 2026/27 program year. The
2025/26 program year is just months away, and a 7/1/2025 implementation could be
rushed.

Rates for the 2025/26 program year were approved by the Board in December 2024. An
ex-mod approved before 7/1/2025 would affect those rates.

e This item was tabled and will be taken up at a special meeting to be scheduled.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the

meeting.
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6. Insurance Programs Renewal Update for Program Year 2025-26 (l)

Staff met with the liability reinsurance underwriters on 3/26/2025. Most of the incumbent
carriers attended the meeting, and there were also participants from the London and
Bermuda markets that are not currently part of CIPRMA’s reinsurance program. Staff provided
updates on activity in the pool and a detailed overview of claims. Marketing efforts are
ongoing, and no quotes or indications have been provided yet. The general manager will
continue to update the membership on the renewal process via the monthly Proposed
Premium Reports. Alliant presented training on the State of the Public Entity Insurance
Market on 3/27/2025.

CJPRMA staff and Alliant Insurance Services have prepared renewal submissions for the
liability reinsurance program, the property insurance program, the auto physical damage
program (APD), and several ancillary programs. The members of CJPRMA provided detailed
exposure data and ground-up loss run data to contribute to these submissions.
e This item was for information only.

7. Risk Management Issues (I)
The Executive Committee discussed the following risk management issue with Staff:

» Madrigal v. Hyundai Motor Am., 90 Cal.App.5th 385

e This item was for information only.

Xl. ADJOURNMENT - President Jensen adjourned the meeting at 11:46 A.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

SPECIAL EXECUTIVE COMMITTEE MEETING
THURSDAY MAY 8, 2025, 10:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MEETING LINK:

https://us02web.zoom.us/j/85415829063?pwd=EfqvOLuOI7xWbEQLHJKQU54fKaXb3l.1&from=addon

MEETING NUMBER: 854 1582 9063 PASSWORD: 979091 PHONE: 1-669-900-6833
1. City of Lodi, 221 West Pine Street, Lodi, CA 95240
2. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965
3. SCORE, City of Dunsmuir, 5915 Dunsmuir Avenue, Dunsmuir, CA 96025
4. City of Alameda, 2263 Santa Clara Avenue, Room 280, Alameda, CA 94501
5. City of Roseville, 311 Vernon Street, Roseville, CA 95678
6. City of Sunnyvale, 456 W. Olive Avenue, Sunnyvale Office Complex, Sunnyvale, CA 94086
7. City of Redding, 777 Cypress Avenue, Redding, CA 96001
8. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

MINUTES

I. CALLTO ORDER — Vice President Ehrenstrom called the meeting to order at 10:04 A.M.

Il. ROLL CALL
PRESENT
1) Beverly Jensen, Lodi 4) Virginia Bolman, Roseville
2) Elizabeth Ehrenstrom, NCCSIF 5) Jen Martel, Sunnyvale
3) Blake Michaelsen, SCORE 6) Christian Curtis, Redding

ABSENT — Alameda

OTHERS
7) Byrne Conley, Board Counsel 9) Vahe Hovakimian, Finance Officer, CJPRMA
8) Tony Giles, General Manager, CIPRMA

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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https://us02web.zoom.us/j/85415829063?pwd=EfqvOLuOI7xWbEQLHJKQU54fKaXb3l.1&from=addon

lll. PRESENTATIONS — None
IV. CLOSED SESSION — None
V. ACTION ON CLOSED SESSION

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

VIl. COMMUNICATIONS

1. General Manager/Secretary

2. Executive Committee Members

3. Next Scheduled Meetings: Board of Directors Annual 05/14 & 15/2025, CJPRMA Livermore, CA
Executive Committee (06/26/2025) TBD

VIll. APPROVAL OF MINUTES — None
IX. CONSENT CALENDAR — None
X. ACTION (A) AND INFORMATION (I) CALENDAR
1. Experience Modifier for Liability Program (l)

The general manager presented information on experience modifiers (ex-mods) in the liability
program at the 2/13/2025 Executive Committee meeting and the 3/20/2025 Board of
Directors meeting. The general manager proposed keeping this topic on the agenda of every
Executive Committee and Board of Directors meeting until decisions are made whether to
implement an ex-mod and how.

Here are issues that the Board will need to consider before implementing an ex-mod:

e Does the Board want to implement an ex-mod at all?

e If an ex-mod is implemented, what formula does the Board want to use?

e Depending on the methodology selected, the Board would need to select from several
variables such as caps, credibility factors, experience period, etc.

e [fan ex-mod is implemented, would the Board want to continue the surcharge along with
the ex-mod?

e When would the Board want to implement the ex-mod? If the Board is interested in
evaluating an ex-mod, staff recommends waiting until the 2026/27 program year. The
2025/26 program year is just months away, and a 7/1/2025 implementation could be
rushed.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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2.

e Rates for the 2025/26 program year were approved by the Board in December 2024. An
ex-mod approved before 7/1/2025 would affect those rates.

e This item was for information only.
Cash Assessment for Liability Program (1)
In December 2023, the Board of Directors approved a cash assessment of $14,160,364 for
program years 2012/13 — 2016/17. This assessment did not eliminate C/IPRMA’s deficit. Some
members elected to pay the assessment over three years, and the final payments for the

assessment will be due 7/1/2026.

As of 6/30/2024, CIPRMA’s net position was ($46,870,431). The Executive Committee
requested that a discussion of possible future assessments be agendized for discussion.

e This item was for information only.

Xl. ADJOURNMENT - President Jensen adjourned the meeting at 12:22 P.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the

meeting.

Page 17 ¢ 3



Back to Agenda

CALIFORNIA JOINT POWERS

RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 1

MEETING: 06/26/2025

GENERAL MANAGER: ARG -

TITLE: STATUS UPDATE ON GENERAL MANAGER'’S GOALS &
OBJECTIVES

Recommended Actions

None. This item is being provided to the Executive Committee as an update on the general manager’s

2025 Goals and Objectives.

Strategic Direction

All CJPRMA strategic goals adopted by the organization.

Item Explanation

The general manager’s Goals and Objectives for 2025 were created to identify the areas of priority in
meeting the objectives of the adopted strategic plan. The Board of Directors approved the current
strategic plan in December 2022. Strategic planning is scheduled for 10/15 — 10/16/2025.

This item is being provided as an information item only and no action is required.

Fiscal Impact
None

Exhibits

1. General Manager’s Goals & Objectives 2025
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GENERAL MANAGER GOALS & OBJECTIVES FOR 2024

OUTCOMES

TASKS COMPLETED

Be in a positive net position by
June 30, 2025.

Goal 1
35%

Explore the possibility of an assessment.

Target loss prevention initiatives to loss drivers.

Monitor adequacy of funding policy.

Explore funding options, including loss portfolio transfer,
creating funding layers, corridor deductibles, etc. within the
program.

Conduct an internal reconciliation of net position by fiscal
year.

e Board of Directors voted to remove City of
Stockton from the pool effective 7/1/2025.

e Established experience modifiers (ex-mods) as
a standing agenda item for with Executive
Committee and Board of Directors meetings.

Assessment
e 5$14.1 million assessment collected in July
2024.

Loss Prevention Efforts

e Seven members enrolled with Benchmark
Analytics.

e Negotiated for an additional $100,000 in loss
prevention funds in renewal with Safety
National. Used to offset cost of Benchmark.

¢ Negotiated loss control funding from the
primary carriers in the property program. Will
use for wildfire risk control.

1|Page
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Create and implement a
Communications Plan.

Goal 2
25%

Internal components

New board member orientation plan.

Communicate the purpose of being in a pool.

Create coverage information sheets.

Communicate renewal updates with premium estimates
every year starting in December.

Develop and communicate a renewal calendar.

Develop and communicate a claims experience report by
member in addition to the program wide claims report.
Create a member profile summary report (plan to include
unique risks of each member).

External components

Develop and distribute legislative alerts when appropriate.

Partner with CAJPA and other trade industry associations
on a Public Service Announcement regarding how jury
verdicts affect our members.

Board of Directors approved Communications
Policy at 5/14/2025 meeting.

Sending renewal update reports monthly since
December 2024.

Provide legislative updates at all Board
meetings.

New Board Member orientation plan included
in the Member Engagement Policy.

2|Page
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Legislative involvement in tort
reform.

Goal 3
10%

Staff involvement in professional trade associations.
Make Industry/Legislative Initiatives a standing item on
every Board meeting agenda.

Consider funding industry-wide legislative initiatives.

General Manager spoke with NYT reporter on
4/22/2025 to discuss opposition to AB 577 and
the general challenges facing risk pools and
public entities in California.

Claims Administrator connected with staff at
the City of Pasadena on 4/21/2025 to discuss
tort reform activity.

General Manager and Claims Administrator
attended CAJPA Legislative Action Day on
4/2/2025.

Claims Administrator spoke at PARMA
conference on 2/24/2025 on Medicare
Secondary Payer issues.

CJPRMA participating in CAJPA analytics
project with POLCO. Pool loss and exposure
data provided on 10/9/2024.

General Manager serving on CAJPA Legislative
Committee, JPA Subcommittee.

General Manager serving on the PARMA
Board of Directors and Chair of Education
Committee.

Claims Administrator serving as President of
CAJPA.

Industry/Legislative Update provided at all
Board meetings since March 2023.

J|Page
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Create and implement a
Member Engagement Plan.

Goal 4
10%

Create a Subcommittee to provide input into this plan.

For consideration:

e Offer annual meetings with each member.

e Create a meeting calendar to delineate when to meet in
person versus when to meet via Zoom.

e Create a policy on where Exec meetings will be held.

e Create a Governance Succession Planning Procedure (Start
with educating new board members during their
orientation).

e Basic Information for New Directors and
Alternates available online and provided to
all new Directors and Alternates.

e A standing onboarding meeting schedule
established to answer questions from new
Directors and Alternates. Meetings are held
quarterly. This will be refashioned as a Risk
Management Roundtable to encourage
more participation.

e Member Engagement Committee meeting
monthly in 2025.

e 13 member information sharing requests
shared with the membership this year.

e Member agencies report on their risk
management programs at every Board
meeting.

Align staff with member needs.

Goal 5
10%

e Received quote from CPS-HR to review salary
survey benchmark agencies and positions.

Evaluate the evolving needs of
our members and optimize
services to meet their needs.

Goal 6
5%

e Investigate services offered by other JPAs that might be

valued by CJPRMA members.

e Consider partnering for services or training with other JPAs

or industry trade associations.

e General Manager met with The Briefing Room
CEO on 3/26/2025. Many CJPRMA members
already use this service. GM discuss as a risk
management issue at the 5//15/2025 Board
meeting.

4|Page
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Identify and assess future risks
and create a plan to address
those risks.

Look into AGRIP membership and use as an additional
source for future predictive analytics

AGRIiP’s Executive Director, Ann Gergen,
spoke at Annual Meeting in May.

Tracking AGRIP’s top five pooling influences.
CJPRMA staff exploring uses of Al, including

Goal 7 generative Al. Staff Al training through
5% Sidecar. GM joined AGRIP’s Al Champions
group. GM completed Association Al
Professional (AAIP) certification.
Scheduled standing meeting times to discuss
strategic and future-focused thinking.
S|Page

Page 23




Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 2 TITLE: BUSINESS CALENDAR FOR 2025 & 2026

MEETING: 06/26/2025

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided for information only.

Strategic Direction

e Strategic Goal #2, “Create and implement a Communications Plan.”

e Strategic Goal #4, “Create and implement a Member Engagement Plan.”
e Strategic Goal #5, “Align staff with member needs.”

Item Explanation

The CJIPRMA Business Calendar will be provided as a standing agenda item for Executive Committee
meetings and Board of Director Meetings. This calendar provides Board Members and staff with a
listing of key business items and the required dates for completion.

Fiscal Impact
None

Exhibits

1. CJPRMA 2025 Business Calendar
2. CJPRMA 2026 Business Calendar
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY
2025 BUSINESS CALENDAR

January
e  Distribution of Executive Committee Agenda —01/09/2025

e Claims Committee Meeting, Zoom —01/09/2025

e Member Quarterly Payroll Reports Due — 01/31/2025

e  Member Loss Run Reports as of 12/31/2024 for Renewals Due — 01/31/2025
e  Members Return APD and GL Renewals Lists to Staff

February
e FPPC Form 700 Filing Requests Sent Out

e  Executive Committee Meeting, Zoom —02/13/2025
e PARMA Conference, Disneyland Hotel, Anaheim, CA — 02/23/2025 to 02/26/2025
e Members Return Property and Drone Renewals Lists to Staff

e Deadline for Members to submit Agenda items for March Meeting —03/10/2025
e Distribution of Board of Directors Meeting Agenda —03/13/2025
e Board of Directors Meeting, Zoom — 03/20/2025
0 Claims Audit Presentation
e  Distribution of Quarterly Member Loss Data
e Distribution of Certificate of Coverage Renewals Lists sent to Members

April

e FPPC Form 700 Filing Deadline — 04/01/2025

e Distribution of Executive Committee Meeting Agenda — 04/03/2025

e (Claims Committee meeting — 04/09/2025, Zoom

e Executive Committee Meeting — Alameda, CA 04/10 /2025

e Requests for Nominations for President/Vice President (Bi-annually)

e Distribute nomination for President and Vice President (even numbered years)

e Member Quarterly Payroll Reports — 04/30/2025

e Return Certificate of Coverage Renewals Lists to Staff
May

[ )

[ )

[ )

Deadline for Members to submit Agenda items for Annual Meeting — 05/01/2025
Distribution of Board of Directors Annual Meeting Agenda — 05/07/2025
Board of Directors Annual Meeting — CJPRMA, Livermore, CA 05/14/25 & 05/15/2025
0 Commercial Insurance Renewals
O Proposed Budget for 2026-2027
0 Approval of Meeting, Business and Holiday Calendars

e  Bi-annual Review of Conflict of Interest Code (even numbered years)

e Requests for Nominations for President/Vice President (Bi-annually)

PARMA Bay Area Chapter Meeting — TBD

—
c
>
(0]

Distribution of Executive Committee Meeting Agenda — 06/19/2025
Certificate of Coverage Renewals mailed to certificate holders - 6/24/2025
Executive Committee Meeting — TBD, 06/26/2025

e Interim Financial Audit in process

e  Risk Management Plan Revisions

e Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2025 RePsagB (2,55/2025



General Liability Premiums Billed

Auto Physical Damage Program Premiums Billed

Property Program Premiums Billed

Drone Program Premiums Billed

Claims Committee meeting — CJPRMA, Livermore, CA 07/10/2025
AB1234 Ethics Training — (even numbered years)

Member Loss Run Reports as of 6/30/2024 for Actuary Due —07/17/2025
Member Quarterly Payroll Reports - 07/31/2025

Deadline for Members to submit Agenda items for August Meeting — 08/01/2025
Distribution of Board of Directors Meeting Agenda — 08/14/2025

Board of Directors Meeting, Zoom — 08/21/2025

0 Bi-annual election of President and Vice President (even numbered years)

O Election of Executive Committee Members

0 Bi-annual Appointment of Treasurer (even numbered years)

0 Annual Review of Investment Policy

Actuarial Study in process

Requests for Program Year 2025-2026

Reimbursement of liability training expenses due —08/29/2025

September

CAJPA Conference, Monterey, CA —09/16/2025 to 9/19/2025
Distribution of Executive Committee Agenda —09/18/2025
Executive Committee Meeting, TBD — 09/25/2025

Final Financial Audit

Distribution of Quarterly Member Loss Data

October

Claims Committee meeting, Zoom — 10/09/2025
Member Quarterly Payroll Reports — 10/31/2025

November

Deadline for Members to submit Agenda items for December Meeting — 11/25/2025

December

Distribution of Board of Directors Meeting Agenda — 12/03/2025
Board of Directors Meeting, CJPRMA Office — Wednesday, 12/10/2025
O Actuarial Study, Financial Audit and Annual Report presented

Deadline for change to SIR or withdrawal from any CJPRMA program - 12/31/2025

Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2025
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY
2026 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda —01/15/2026

e (Claims Committee Meeting, Zoom — 01/08/2026

e  Executive Committee Meeting, TBD —01/22/2026

e  Member Quarterly Payroll Reports Due —01/30/2026

e  Member Loss Run Reports as of 12/31/2025 for Renewals Due —01/30/2026
e Members Return APD and GL Renewals Lists to Staff

February
e FPPC Form 700 Filing Requests Sent Out

e PARMA Conference, Monterey Conference Center, Monterey, CA — 02/24/2026 to 02/27/2026
e Members Return Property and Drone Renewals Lists to Staff

March
e Deadline for Members to submit Agenda items for March Meeting — 03/05/2026
e Distribution of Board of Directors Meeting Agenda —03/12/2026
e Board of Directors Meeting, Zoom — 03/19/2026
0 Claims Audit Presentation
e  Distribution of Quarterly Member Loss Data
e Distribution of Certificate of Coverage Renewals Lists sent to Members

April

e FPPC Form 700 Filing Deadline — 04/01/2026

e Distribution of Executive Committee Meeting Agenda — 04/09/2026

e (Claims Committee meeting — TBD, 04/09/2026

e  Executive Committee Meeting —Zoom, 04/16/2026

e Requests for Nominations for President/Vice President (Bi-annually)

e Distribute nomination for President and Vice President (even numbered years)

e  Member Quarterly Payroll Reports — 04/30/2026

e Return Certificate of Coverage Renewals Lists to Staff
May

[ )

[ )

[ )

Deadline for Members to submit Agenda items for Annual Meeting — 05/05/2026
Distribution of Board of Directors Annual Meeting Agenda — 05/12/2026
Board of Directors Annual Meeting — Dream Inn, Santa Cruz, CA—05/19/26 to 05/21/2026
0 Commercial Insurance Renewals
O Proposed Budget for 2027/2028
0 Approval of Meeting, Business and Holiday Calendars

e  Bi-annual Review of Conflict of Interest Code (even numbered years)

e Requests for Nominations for President/Vice President (Bi-annually)

PARMA Bay Area Chapter Meeting — TBD

—
c
>
(0]

Distribution of Executive Committee Meeting Agenda — 06/05/2026
Executive Committee Meeting — Zoom, 06/17/2026

Certificate of Coverage Renewals mailed to certificate holders - 6/24/2026
e Interim Financial Audit in process

e Risk Management Plan Revisions

e Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2026 RePsagB (]2/25/2025



General Liability Premiums Billed

Auto Physical Damage Program Premiums Billed

Property Program Premiums Billed

Drone Program Premiums Billed

Claims Committee meeting — TBD, 07/09/2026

AB1234 Ethics Training — (even numbered years)

Member Loss Run Reports as of 6/30/2026 for Actuary Due —07/15/2026
Member Quarterly Payroll Reports - 07/31/2026

Deadline for Members to submit Agenda items for August Meeting — 08/06/2026
Distribution of Board of Directors Meeting Agenda —08/13/2026

Board of Directors Meeting, Zoom — 08/20/2026

0 Bi-annual election of President and Vice President (even numbered years)

O Election of Executive Committee Members

0 Bi-annual Appointment of Treasurer (even numbered years)

0 Annual Review of Investment Policy

Actuarial Study in process

Requests for Program Year 2026-2027

Reimbursement of liability training expenses due —08/31/2026

September

CAJPA Fall Conference, TBD, 09/15/26 to 09/18/2026
Distribution of Executive Committee Agenda —09/17/2026
Executive Committee Meeting, TBD — 09/24/2026

Final Financial Audit

Distribution of Quarterly Member Loss Data

October

Claims Committee meeting, TBD — 10/08/2026
Member Quarterly Payroll Reports — 10/30/2026

November

Deadline for Members to submit Agenda items for December Meeting —11/25/2026

December

Distribution of Board of Directors Meeting Agenda — 12/03/2026
Board of Directors Meeting, CIPRMA Office — Thursday, 12/10/2026
0 Actuarial Study, Financial Audit and Annual Report presented

Deadline for change to SIR or withdrawal from any CJPRMA program - 12/31/2026

Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2025
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 3 TITLE: AUTHORIZE EXPENDITURE WITH CPS-HR

MEETING: 06/26/2025

GENERAL MANAGER: ABG -

Recommended Actions
Authorize expenditure with CPS-HR.

Strategic Direction
Strategic Goal #5: “Align staff with member needs.”

Item Explanation

At its 4/10/2025 meeting, the Executive Committee approved the 2025 salary survey and
requested that the general manager evaluate the benchmark agencies and benchmark positions
for future salary surveys. The general manager requested a quote from CPS-HR for this work.
CPS-HR has successfully completed several projects for CJPRMA over the years. The price quote
for “Classification Review” and “Review of Labor Market Comparators” is $18,565. This expense
is included in the 2025/26 operational budget. Staff recommends that the Executive Committee
approve this expenditure.

Fiscal Impact
$18,565

Exhibits
1. CPS-HR Cost Letter

Page 29



CPS HR ~ CONSULTING

COST LETTER

California Joint Powers Risk
Management Authority

Classification and Compensation
Consulting Services

May 20, 2025

SUBMITTED BY:

VICKI QUINTERO BRASHEAR
Client Services Director

2450 Del Paso Road, Suite 220
e _

P: 916-471-3481
virashear@cpshr.us
Tax ID: 68-0067209

WwWWw.cpshr.us

Your Path to Performance
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Cost Letter to CIPRMA
Classification and Compensation Consulting Services
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Cost Letter to CIPRMA
Classification and Compensation Consulting Services

May 20, 2025

Tony Giles

General Manager

California Joint Powers Risk Management Authority
3201 Doolan Road, Suite 285

Livermore, CA 94551

Sent via e-mail to: tony@cjprma.org

Dear Mr. Giles:

CPS HR Consulting (CPS HR) is pleased to submit this cost letter to California Joint Powers Risk
Management Authority (CJPRMA) to provide classification and compensation consulting services.
We are excited to deliver this as your potential partner in achieving organizational excellence.

At CPS HR, we pride ourselves in establishing and nurturing long-term relationships with the agencies
we serve as we live out our mission of bringing excellence in Human Resources to the public sector.

ORGANIZATION IDENTIFICATION INFORMATION

Legal Name and DBA Cooperative Personnel Services dba CPS HR Consulting
Main Office 2450 Del Paso Road, Suite 220, Sacramento, CA 95834
Main: (800) 822-4277; FAX: (916) 263-3613; WEB: www.cpshr.us
Regional Offices 20211 Guadalupe Street, Suite 260, Austin, TX 78705
7350 E Progress Place, Greenwood Village, CO 80111
1968 S. Coast Hwy # 961, Laguna Beach, CA 92651
2014 Champions Gateway, 3rd Floor, Canton, OH 44708
Year Established 1985
Federal Tax ID#/TIN/EIN 68-0067209
Type of Organization Joint Powers Authority (Public Agency)

We look forward to the potential of working with you on this important project. Should you have
any questions, please do not hesitate to contact me at (916) 471-3481 or via e-mail
vbrashear@cpshr.us.

Sincerely,
- )
o DA

Vicki Quintero Brashear
Chief of Client Services
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Cost Letter to CIPRMA
Classification and Compensation Consulting Services

Business Information and Background

About CPS HR Consulting

CPS HR is a client-focused human resources and management consulting firm, dedicated to
addressing the unique challenges faced by government and non-profit organizations. Founded in
1985, we have earned a reputation as a trusted advisor by leveraging our in-depth public sector
expertise to deliver practical, results-driven solutions. As a Joint Powers Authority, we are a self-
supporting government agency exclusively serving public entities. This gives us a distinct
advantage in understanding and meeting the specific needs of clients across all levels of
government, including Federal, State, Local, Special Districts, Higher Education and Non-Profit
organizations.

With more than 100 full-time employees and a network of 200+ project consultants and technical
experts across the nation, CPS HR has partnered with more than 2,700 public and non-profit
clients throughout the United States. Headquartered in Sacramento, CA, with regional offices in
Texas, Colorado, and Southern California, we are strategically positioned to support your
organization's growth and help your employees fulfill the promise of public service.

Client Focused
We help clients succeed by:

B Understanding Their Goals: We listen to your needs, understand your business, and focus
on achieving your desired outcomes.

B Unlocking New Perspectives: Together we explore new ideas, expand possibilities, and
consider the broader impact on those you serve.

B Bringing Solutions to Life: We put plans into action, making strategies operational and
effective.

B Empowering Their Growth: Provide you with the tools and knowledge to elevate
performance and expand capabilities for your organization and those you serve.

Joint Powers Authority

Cooperative Personnel Services, doing business as CPS HR Consulting, is a national firm and is a
governmental Joint Powers Authority (JPA) of the State of California. A JPA is a public agency
created pursuant to the Joint Exercise of Powers Act (Government Code 6500 et seq). This Act
allows two or more government agencies to establish a new public entity authorized to exercise
those powers jointly held. A JPA is an instrumentality of a state or a political subdivision of a state
and is not a registered corporation of any state. Cooperative Personnel Services was established
under a “Joint Powers Agreement” by the State Personnel Board of the State of California, the
counties of Sacramento and Sonoma, the Hayward Unified School District, the City of Anaheim,
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Cost Letter to CIPRMA
Classification and Compensation Consulting Services

and the East Bay Municipal Utility District, and its purpose is to provide the opportunity for the
joint powers “to discuss, study and solve common or similar problems with respect to modern
human resource and related management processes.”

Consulting Services

Areas of Expertise and Core Markets

CPS HR believes in an integrated, systems-based approach to talent management and provides
consulting in all the key areas which follow.

] CORE SERVICES
LN : :
CPS HR Comprehensive HR solutions for advanced
CONSULTING organlzatlonal performance.
»  Classification & Compensation *  Assessment Center Services
*  HR Consultation / Outsourcing *  Employment Testing/Test Rental
*  HR Membership Subscription *  Job Analysis
*  Recruitment Solutions *  Selection Toals Development
+  Organizational Assessment *  Test Administration

Succession Planning

000

HR COMPLIANCE £ ORGANIZATIONAL CULTURE
«  Audits Ed . Diversity Equity Inclusion (DEI)
. Policies & Procedures . Employee Engagement

»  Complaint Investigation

LEARNING & DEVELOPMENT @ LICENSING & CERTIFICATION
+  Training *  Accreditation

+  Executive Coaching *  Applicant/Candidate Management
+  Performance Management «  Credential Program Management
*  360° Feedback «  Testing Services
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Cost Letter to CIPRMA
Classification and Compensation Consulting Services

Board of Directors Chart

— BOARD OF DIRECTORS
Our board members represent a diverse group of public agencies and
C PS H R provides leadership, stewardship and guidance in helping CPS HR to
CONSULTING achieve its mission and goals.

ARD U,
Ny e,

MIEE (L)
Ve

~
"(‘

A, \)
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Linda Andal Fernando Yanez Vincent Zamora Joanette Freeman
HR Director, Exec Director of Classified HR, Hayward HR Director, Deputy HR Director
City of Anaheim (CA) Unified School District (CA) City of Las Vegas (NV) County of Mecklenburg (NC)
Pinella % 55 Plano ACRAMENTO
Ount City of Excellence COUNTY
Wade Childress LaShon Ross Joseph Hsieh
Chief HR Officer Deputy City Manager, Personnel Services Manager,
Pinellas County (FL) City of Plano (TX) County of Sacramento (CA)
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Cost Letter to CIPRMA
Classification and Compensation Consulting Services

Approach to Consulting

Our Approach to Ensuring Customer Success

CPS HR uses a comprehensive approach for planning, organizing, directing, and controlling
consulting engagements. At CPS HR Consulting, our philosophy for delivering outstanding
customer service is deeply rooted in our commitment to client satisfaction and success. We
understand every client is unique, and we tailor our approach to meet their specific needs and
objectives.

Our core principles for exceptional customer service include:

Client-Centric Approach: We prioritize the client's goals and vision, ensuring that our
solutions align with their objectives. By actively listening and engaging with our clients,
we develop a comprehensive understanding of their challenges, allowing us to provide
tailored and effective solutions.

Open Communication: We believe in transparent and open communication throughout
the project lifecycle. Our dedicated project managers maintain regular contact with
clients, providing updates, addressing concerns, and seeking feedback to ensure
alignment and satisfaction.

Responsive and Accessible: Our team is readily available to address client inquiries and
concerns promptly. Whether through scheduled meetings, e-mail, or phone calls, we
maintain accessibility to support our clients whenever needed.

Expertise and Innovation: Our consultants bring a wealth of knowledge and experience
to each project. We stay current with industry best practices and innovative approaches
to deliver solutions that drive success.

Timely Delivery: We understand the importance of meeting deadlines and project
milestones. Our team works diligently to ensure projects are completed on time, and we
proactively address any potential delays.

Continuous Improvement: We continually assess our performance and seek ways to
enhance our services. Client feedback is invaluable in this process, and we use it to refine
our strategies and improve our offerings.

Our approach to customer service is a culture within our organization. We are dedicated
to going above and beyond to exceed client expectations, fostering long-term
partnerships built on trust, collaboration, and mutual success.
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Experience and Qualifications

Project List

We have conducted hundreds of classification and compensation studies for municipal agencies,
special districts, and higher education. Due to the significant number of projects, we provided a
partial list of public agencies for which we have provided classification and compensation services in
the table which follows.

Partial Five-Year Listing

Partial Public Agency Classification and Compensation Five Year Listing

*CPS HR has provided multiple services to these agencies

Alameda Corridor East Construction Authority Montgomery College, MD
Amador-Tuolumne Community Action Agency Morgan, County of (CO)

American Canyon, City of* Napa County Transportation & Planning Agency
Anaheim, City of* Oakdale, City of

Ashland, City of Orange, County of*

Association of Bay Area Governments* Otero, County of (CO)

Austin Energy Petaluma, City of

Bell, City of* Placer, County of*

Berkeley, City of* Redding, City of (Electric Utility)

Bernalillo, County of* Regional Transportation Commission, NV
Brawley, City of Rio Dell, City of*

California Bureau of State Audits Rocklin, City of*

California Dept of Corrections and Rehabilitation Roseville, City of (Electric Utility Department)
California Department of Energy Routt, County of (CO)

California Department of Food and Agriculture Sacramento Municipal Utility District
California Department of Human Resources Sacramento, County of*

California Department of Real Estate San Diego Association of Governments
California Office of the Chief Information Officer San Diego County Water Authority

California Seismic Safety Commission San Joaquin Regional Rail Commission
California State University, Sacramento San Joaquin, County of*

Clark, County of* San Luis Obispo, County of

Colorado River Fire Protection (CO) Santa Cruz Metropolitan Transit District
Contra Costa, County of Santa Cruz Regional Transportation Commission
Douglas, County of (CO) Santa Cruz Unified School District

Eureka, City of Sheridan, City of (CO)

Glenn, County of* Sierra Nevada Conservancy

Greater Los Angeles County Vector Control District Stanislaus, County of*

Housing Authority of Santa Clara State Bar of California

Imperial, County of Superior Court of California, Orange County

CPS HR == CONSULTING Page 37 !°



Cost Letter to CIPRMA
Classification and Compensation Consulting Services

Partial Public Agency Classification and Compensation Five Year Listing

*CPS HR has provided multiple services to these agencies

Jurupa Community Services District Tehachapi, City of

Los Angeles Co Employees Retirement Assoc.* Ventura, County of*

Los Angeles Department of Water and Power Vista, City of*

Madera, City of Waxahachie, City of

Mojave Water Agency* Western Area Power Administration
Monterey Peninsula Airport District Yosemite Community College*
Monterey, County of*
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Scope of Work

Our Understanding of the Scope of Work

CPS HR understands CIPRMA is requesting a classification review for CJPRMA’s six regular
positions to ensure jobs are accurately defined prior to the next compensation study and to
provide targeted consulting services to review and offer guidance on labor market comparators
used in past compensation studies. The scope of services includes the following two components:

B Classification Review
e Up to 6 classifications and up to 6 incumbents
e 1 orientation for study participants

e Online position description questionnaire (PDQ) with online, 1-level supervisor review
process

e Incumbent (N=6/supervisor (N=3) job evaluation interviews of study participants

e Preparation of a summary memo documenting the methodology, PDQ and interview
findings, classification observations, and CPS HR’s final recommendations.

Not included in scope: A formal presentation, physical environment review for each classification,
FLSA analysis, updating of existing classification specifications, creation of new classifications,
update of the classification structure, classification policy development, incumbent allocations to
the newly updated classifications, review of employee appeals to job allocations or the content
of classification specifications, or classification system maintenance training. CPS HR can provide
costs for these services if requested.
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Review of Labor Market Comparators

Review of the most recent compensation study data and labor market agency selections
(data provided by CJIPRMA).

Evaluate the appropriateness of each comparator agency in relation to CJPRMA’s
organizational profile, classification structure, and service scope.

Research up to 15 labor market agencies, including both existing and potential
alternatives, to strengthen the potential for valid and defensible compensation data in
future studies.

Providing written guidance and recommendations for an updated labor market agency
list tailored to CJPRMA’s staffing structure and classification needs.

Conduct a documented review of CJPRMA's current labor market agencies and provide
written recommendations for an updated list in a study memo, including evaluation
criteria, review process, and rationale tailored to CJPRMA’s staffing structure and
classification needs.

Not included in scope: New benchmarking, collection of salary data, collection of benefit data,

or a formal presentation.

Timeline

CPS HR is available to begin this project after July 1, 2025, upon full execution of a contract. We
estimate the approximate timelines as:

B Classification study: 2-3 months
B Compensation study: 2-3 months
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CPS HR has prepared the following professional fixed fee based on the scope of work provided.

Description Flat Fee Price

Classification Review $9,375
Review of Labor Market Comparators $9,190
Total: $18,565

Pricing Assumptions

Not included in the fixed fee:

Materials Production CPS HR provides all documents electronically. Hard copy printing
of documents for this engagement will be the responsibility of the
client.

Consultant Travel Time We have not included travel costs since all work will be conducted

and Expenses virtually through the use of tele- and web-conferences and the

HR.

sharing of documents through an online portal provided by CPS

Biling Terms

CPS HR will bill in equal fixed installments at the following milestones:

CLASSIFICATION STUDY:
1. After client kick-off meeting
2. Approval of project parameters letter
3. Completion of incumbent interviews

4. Provision of classification memo

REVIEW OF LABOR MARKET COMPARATORS:

1. After client kick-off meeting
2. Approval of project parameters letter
3. Completion of prior study data review

4. Provision of labor market memo
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It is assumed that the client will be responsive to the delivery of all draft deliverables and all
subsequent revisions as defined in the agreed upon project timeline. Unanticipated revisions or
delays to the project timeline will result in a need for an addendum to the contract related to
contract end date, staff assignments, and/or pricing.

References

San Diego Association of Governments (SANDAG) (2017 — Present)

Address: 401 B Street, Suite 800, San Diego, CA 92101

Contact: Melissa Coffelt, Manager of HR; (619) 699-1955; melissa.coffelt@sandag.org

Services: Provide classification and compensation studies for single class or organization wide
projects.

Santa Clarita Valley Water Agency (2019-2021)
Address: 27234 Bouquet Canyon Rd., Santa Clarita, CA 91350

Contact: Aristea Mantis, Human Resources, Supervisor; (661) 297-1600 ext. 235;
amantis@scvwa.org

Services: Conducted classification and total compensation study with FLSA analysis and allocation
recommendations for 208 incumbents across 86 classifications; 40 benchmark classifications and
12 comparable agencies.

County of Sacramento (Ongoing Services Contract)
Address: 700 H St Rm 4667, Sacramento, CA 95814
Contact: Rebecca Stuckert, HR Manager; (916) 874-5073; StuckertR@saccounty.net

Services: Ongoing services contract providing classification and compensation studies for single
class or department wide projects.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 4 TITLE: APPROVE MODIFICATION TO BOARD POLICY B25
(ANNUAL REVIEW OF MEMBERS LOSS HISTORY)

MEETING: 06/26/2025

GENERAL MANAGER: ABG -

Recommended Actions
Approve modification to Board Policy B25 (Annual Review of Members Loss History)

Strategic Direction
Strategic Goal #1: “Be in a positive net position by June 30, 2025.”

Item Explanation

Article XIX of the CIPRMA Joint Powers Agreement includes this language: “Member entities shall
have the ability to determine, from year to year, which Board established self-funded retention
level they will assume in the Automobile/General Liability program.” Members have been free to
choose among all available retention levels, with the ability to choose higher or lower retentions.

Board Policy B25 (Annual Review of Members Loss History) provides the framework for the
application of surcharges in the liability program. One element of the policy is that a member
subject to a surcharge can choose a higher self-insured retention and reduce its surcharge.

e A member can choose to increase its SIR to the next highest retention and will only be
responsible for 50% of the surcharge.
e A member can choose to increase its SIR two levels and avoid the surcharge completely.

The purpose of this was to encourage members with higher loss ratios to assume higher self-
insured retentions. The higher loss ratios are one indication that the member has been at a
retention level that is too low, putting them into the burn layer. The burn layer is the layer of loss
amounts in which losses have historically occurred with enough frequency or severity to make
that layer likely to be used.

When Board Policy B25 was established, staff and the Board did not contemplate that a member
accepting a higher retention to reduce its surcharge would return to the lower surcharge.
However, this has occurred. Staff recommends adding the following language to Board Policy
B25.
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“Once a member has increased its SIR to reduce its surcharge, it cannot reduce its SIR without
approval from the Board of Directors.” This does not mean that members cannot return to a
lower retention, but it gives the Boad control over that decision.

Fiscal Impact

The impact of this policy change will change depending on the approved retention levels of
members subject to the policy.

Exhibits
None.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 5 TITLE: EXPERIENCE MODIFIER FOR LIABILITY PROGRAM

MEETING: 06/26/2025

GENERAL MANAGER: ABG -

Recommended Actions
No action required. This item is for discussion only.

Strategic Direction
Strategic Goal #1: “Be in a positive net position by June 30, 2025.”

Item Explanation

Following presentations and discussions of experience modifiers (ex-mods) with the Executive
Committee and the Board of Directors, the Board directed staff to develop several ex-mod
examples to show potential impact to members. Staff will work with the actuary to prepare these
models and present them for discussion at the 8/21/2025 Board meeting.

Staff will agendize this topic for every Executive Committee and Board of Directors meeting until
decisions are made whether to implement an ex-mod and how.

Here are issues that the Board will need to consider before implementing an ex-mod.

e Does the Board want to implement an ex-mod at all?

e [f an ex-mod is implemented, what formula does the Board want to use?

e Depending on the methodology selected, the Board would need to select from several
variables such as caps, credibility factors, experience period, etc.

e If an ex-mod is implemented, would the Board want to continue the surcharge along
with the ex-mod?

e When would the Board want to implement the ex-mod? If the Board is interested in
evaluating an ex-mod, staff recommends waiting until the 2026/27 program year. The
2025/26 program year is just months away, and a 7/1/2025 implementation could be
rushed.

e Rates for the 2025/26 program year were approved by the Board in December 2024. An
ex-mod approved before 7/1/2025 would affect those rates.
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Fiscal Impact

For the pool, an experience modifier (ex-mod) would have no fiscal impact. The basic idea of an
ex-mod is that the pool would collect the actuarially determined premium, with some members
paying a higher rate, and some members paying a lower rate. There would be a fiscal impact to
individual members depending on the ex-mod methodology implemented and the member’s loss
history.

The current surcharge methodology brings in additional money beyond the actuarially
determined premium. If an ex-mod is implemented in lieu of the surcharge, there would be a loss

of revenue to the pool.

Exhibits
None
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 6

MEETING: 06/26/2025

GENERAL MANAGER: ARG -

TITLE: RISK MANAGEMENT ISSUES

Recommended Actions

None. This item is being provided for information only.

Strategic Direction

e Strategic Goal #2, “Create and implement a Communications Plan.”
e Strategic Goal #7, “Identify and assess future risks and create a plan to address those risks.”

Item Explanation

This item is reserved for the discussion of risk management issues that are of concern to the
members and for the provision of status updates on the risk management program.

e Asof 6/16/2025, no risk management issues have been reported

Fiscal Impact
None

Exhibits
None
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