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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE MEETING 
Thursday April 10, 2025, 10:00 A.M.   

 
City of Alameda 

City Hall 
Conference Room 391, 3rd Floor 

2263 Santa Clara Avenue 
Alameda, CA 94501 

(510) 747-4750 
 

MINUTES 
 

 
I. CALL TO ORDER – President Jensen call the meeting to order at 10:06 A.M. 

   
II. ROLL CALL 

 
PRESENT 
1) Beverly Jensen, Lodi 4)  Yibin Shen, Alameda 
2) Elizabeth Ehrenstrom, NCCSIF 5)  Virginia Bolman, Roseville 
3) Blake Michaelsen, SCORE 6)  Christian Curtis, Redding 

 
ABSENT – Sunnyvale 
 
OTHERS 
1) Tony Giles, CJPRMA 
2) Marinda Griese, CJPRMA 
 

III. CLOSED SESSION - None 
 

IV. ACTION ON CLOSED SESSION - None 
 

V. PRESENTATIONS 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE 
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 

 
VII. COMMUNICATIONS 

 
1. General Manager/Secretary  
2. Executive Committee Members 
3. Next Scheduled Meetings: Board of Directors (05/14 & 05/15/2025) CJPRMA Office, Livermore 
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Executive Committee (06/26/2025) Zoom 
 

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Ehrenstrom and seconded by Director Shen to approve the 
minutes from the Executive Committee meeting held 02/13/2025. Directors Jensen, 
Ehrenstrom, Michaelsen, and Shen approved the motion. Sunnyvale was absent from the 
meeting. Directors Curtis and Bolman abstained. Motion passed. 

 
IX. CONSENT CALENDAR 

 
1. Status Update on General Manager’s Goals & Objectives (I) 

 
2. Business Calendar for 2025 (I) 

 
• A motion was made by Director Ehrenstrom and seconded by Director Michaelsen to 

approve the consent calendar. Directors Jensen, Ehrenstrom, Michaelsen, Shen, Curtis and 
Bolman approved the motion. Sunnyvale was absent from the meeting. Motion passed. 

 
X. ACTION (A) AND INFORMATION (I) CALENDAR 

 
3. Approve Proposed Communications Policy (A) 

 
One of CJPRMA’s strategic goals is “Create and implement a Communications Plan.” Staff has 
drafted a Board policy on communications as the key step for this goal. 
 
The policy contains the following elements: Communication Goals, Communication Channels 
and Frequency, Core Messages, and Roles & Responsibilities. The draft policy was distributed 
to the Executive Committee for review and comment on 3/31/2025.  
 
• A motion was made by Director Curtis and seconded by Director Ehrenstrom to approve 

the proposed Communications Policy and forward to the Board of Directors. Directors 
Jensen, Ehrenstrom, Michaelsen, Shen, Curtis and Bolman approved the motion. 
Sunnyvale was absent from the meeting. Motion passed. 

•  
4. Approve Modifications to Staff Salary Ranges (A) 

 
In April 2004, the Board of Directors adopted a policy to review and adjust staff salaries and 
benefits every two years. The most recent salary survey was conducted in 2023. In the 
alternating years between salary surveys, staff receive cost of living increases based on CPI. 
The results of that salary survey are presented here. The general manager is not included in 
this salary survey.  
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Per policy, the following agencies were used as benchmarks for the survey: Alameda, PRISM, 
Fremont, Livermore, MPA, Palo Alto, Pleasanton, Richmond, Santa Rosa, Stockton and 
Sunnyvale.  
 
CJPRMA Management Analyst Marcia Hart collected the information for the survey. She used 
publicly available information from agency websites and direct contact with staff when 
needed. The general manager reviewed the results for completeness. 
 
The survey uses the same benchmarks that have historically been used for the former Risk 
Management Analyst position. The benchmarks for the Excess Claims Adjuster are the same 
as those historically used for the Executive Assistant.  
 
Salary Ranges 
The comparator for the survey is the median of top-step base salary, plus health and welfare 
contribution by employer and a deduction for employee contribution to retirement. This is the 
model that has been used since 2004.  

 
The following are recommendations for each classification within CJPRMA: 
 
Administrative Assistant 
The existing top step total compensation of $7,931/month is $762 (9.6%) below the top step 
median total compensation from the survey. An adjustment is required. 
 

Claims Administrator 
The existing top step total compensation of $15,763/month is $1,183 (7.5%) below the top 
step median total compensation from the survey. An adjustment is required. 
 
Excess Claims Adjuster 
The existing top step total compensation of $9,856/month is $2,261 (22.9%) below the top 
step median total compensation from the survey. An adjustment is required. 
 
Finance Officer 
The existing top step total compensation of $17,002/month is $1,375 (8.1%) below the top 
step median total compensation from the survey. An adjustment is required. 
 

Management Analyst 
The existing top step total compensation of $11,496/month is $1,659 (14.4%) below the top 
step median total compensation from the survey. An adjustment is required. 
 

The general manager recommended that the Executive Committee approve the salary survey 
and approve all modifications as stated. Based upon the information collected during the 
salary survey, it was recommended that individual salary ranges be modified to establish a 
total compensation plan at the median level. Once approved by the Executive Committee, the 
Board of Directors will be asked to approve a modified salary schedule at the 5/14/2025, 
Board of Directors meeting. The revised salaries would be effective 7/1/2025. 
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Position Current 
Top Step Salary 

New 
Top Step Salary 

New 
Total Comp  

Survey 
Median 

Administrative Assistant $6,687 $7,450 $8,694 $8,694 
Excess Claims Adjuster $8,779 $11,040 $12,117 $12,117 
Management Analyst $10,562 $12,220 $13,154 $13,154 
Finance Officer $16,547 $17,922 $18,738 $18,738 
Claims Administrator $15,200 $16,384 $16,947 $16,947 

 
• A motion was made by Director Curtis and seconded by Director Ehrenstrom to approve 

the modified staff salary schedule and forward to the Board of Directors. Directors Jensen, 
Ehrenstrom, Michaelsen, Shen, Curtis and Bolman approved the motion. Sunnyvale was 
absent from the meeting. Motion passed. 
 
The Executive Committee directed the general manager to draft a compensation policy for 
the Executive Committee to review.  

 
5. Experience Modifier for Liability Program (I) 

 
The general manager presented information on experience modifiers (ex-mods) in the liability 
program at the 2/13/2025 Executive Committee meeting and the 3/20/2025 Board of 
Directors meeting. The general manager proposed keeping this topic on the agenda of every 
Executive Committee and Board of Directors meeting until decisions are made whether to 
implement an ex-mod and how. 
 
Here are issues that the Board will need to consider before implementing an ex-mod: 
 
• Does the Board want to implement an ex-mod at all? 
• If an ex-mod is implemented, what formula does the Board want to use? 
• Depending on the methodology selected, the Board would need to select from several 

variables such as caps, credibility factors, experience period, etc. 
• If an ex-mod is implemented, would the Board want to continue the surcharge along with 

the ex-mod? 
• When would the Board want to implement the ex-mod? If the Board is interested in 

evaluating an ex-mod, staff recommends waiting until the 2026/27 program year. The 
2025/26 program year is just months away, and a 7/1/2025 implementation could be 
rushed. 

• Rates for the 2025/26 program year were approved by the Board in December 2024. An 
ex-mod approved before 7/1/2025 would affect those rates. 

 
• This item was tabled and will be taken up at a special meeting to be scheduled. 
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6. Insurance Programs Renewal Update for Program Year 2025-26 (I) 

 
Staff met with the liability reinsurance underwriters on 3/26/2025. Most of the incumbent 
carriers attended the meeting, and there were also participants from the London and 
Bermuda markets that are not currently part of CJPRMA’s reinsurance program. Staff provided 
updates on activity in the pool and a detailed overview of claims. Marketing efforts are 
ongoing, and no quotes or indications have been provided yet. The general manager will 
continue to update the membership on the renewal process via the monthly Proposed 
Premium Reports. Alliant presented training on the State of the Public Entity Insurance 
Market on 3/27/2025. 
 
CJPRMA staff and Alliant Insurance Services have prepared renewal submissions for the 
liability reinsurance program, the property insurance program, the auto physical damage 
program (APD), and several ancillary programs. The members of CJPRMA provided detailed 
exposure data and ground-up loss run data to contribute to these submissions.  
 
• This item was for information only. 
 

7. Risk Management Issues (I) 
 

The Executive Committee discussed the following risk management issue with Staff: 
 
 Madrigal v. Hyundai Motor Am., 90 Cal.App.5th 385 

 
• This item was for information only. 
  

XI. ADJOURNMENT – President Jensen adjourned the meeting at 11:46 A.M. 
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