CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

SPECIAL EXECUTIVE COMMITTEE MEETING
THURSDAY MAY 8, 2025, 10:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MEETING LINK:

https://us02web.zoom.us/j/85415829063?pwd=EfqvOLuOI7ZxWbEQLHJKQU54fKaXb3l.1&from=addon

MEETING NUMBER: 854 1582 9063 PASSWORD: 979091 PHONE: 1-669-900-6833
1. City of Lodi, 221 West Pine Street, Lodi, CA 95240
2. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965
3. SCORE, City of Dunsmuir, 5915 Dunsmuir Avenue, Dunsmuir, CA 96025
4. City of Alameda, 2263 Santa Clara Avenue, Room 280, Alameda, CA 94501
5. City of Roseville, 311 Vernon Street, Roseville, CA 95678
6. City of Sunnyvale, 456 W. Olive Avenue, Sunnyvale Office Complex, Sunnyvale, CA 94086
7. City of Redding, 777 Cypress Avenue, Redding, CA 96001
8. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

MINUTES

CALL TO ORDER - Vice President Ehrenstrom called the meeting to order at 10:04 A.M.

Il. ROLL CALL
PRESENT
1) Beverly Jensen, Lodi 4) Virginia Bolman, Roseville
2) Elizabeth Ehrenstrom, NCCSIF 5) Jen Martel, Sunnyvale
3) Blake Michaelsen, SCORE 6) Christian Curtis, Redding

ABSENT — Alameda

OTHERS
7) Byrne Conley, Board Counsel 9) Vahe Hovakimian, Finance Officer, C/PRMA
8) Tony Giles, General Manager, CJPRMA
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or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
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lll. PRESENTATIONS — None
IV. CLOSED SESSION — None
V. ACTION ON CLOSED SESSION

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

VIl. COMMUNICATIONS

1. General Manager/Secretary

2. Executive Committee Members

3. Next Scheduled Meetings: Board of Directors Annual 05/14 & 15/2025, CJPRMA Livermore, CA
Executive Committee (06/26/2025) TBD

VIIl. APPROVAL OF MINUTES — None
IX. CONSENT CALENDAR - None
X. ACTION (A) AND INFORMATION (1) CALENDAR
1. Experience Modifier for Liability Program (I)

The general manager presented information on experience modifiers (ex-mods) in the liability
program at the 2/13/2025 Executive Committee meeting and the 3/20/2025 Board of
Directors meeting. The general manager proposed keeping this topic on the agenda of every
Executive Committee and Board of Directors meeting until decisions are made whether to
implement an ex-mod and how.

Here are issues that the Board will need to consider before implementing an ex-mod:

e Does the Board want to implement an ex-mod at all?

e If an ex-mod is implemented, what formula does the Board want to use?

e Depending on the methodology selected, the Board would need to select from several
variables such as caps, credibility factors, experience period, etc.

e If an ex-mod is implemented, would the Board want to continue the surcharge along with
the ex-mod?

e When would the Board want to implement the ex-mod? If the Board is interested in
evaluating an ex-mod, staff recommends waiting until the 2026/27 program year. The
2025/26 program year is just months away, and a 7/1/2025 implementation could be
rushed.
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2.

e Rates for the 2025/26 program year were approved by the Board in December 2024. An
ex-mod approved before 7/1/2025 would affect those rates.

e This item was for information only.
Cash Assessment for Liability Program (1)
In December 2023, the Board of Directors approved a cash assessment of $14,160,364 for
program years 2012/13 — 2016/17. This assessment did not eliminate C/IPRMA’s deficit. Some
members elected to pay the assessment over three years, and the final payments for the

assessment will be due 7/1/2026.

As of 6/30/2024, CIPRMA’s net position was (5$46,870,431). The Executive Committee
requested that a discussion of possible future assessments be agendized for discussion.

e This item was for information only.

XIl. ADJOURNMENT - President Jensen adjourned the meeting at 12:22 P.M.
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