CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS ANNUAL MEETING
WEDNESDAY MAY 14, 2025, 9:00 A.M. and
THURSDAY MAY 15, 2025, 9:00 A.M.

CJPRMA Office
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

MINUTES

I. CALLTO ORDER - President Jensen called the meeting to order at 9:02 A.M.

II. ROLLCALL
PRESENT
1) Yibin Shen, Alameda 10) Kimberly Chin, Richmond
2) Barbara Martin, Chico 11) Virginia Bolman, Roseville
3) Christian M. Carmona, Fairfield 12) Leticia Naranjo, San Leandro
4) Steve Schwarz, Fremont 13) Andrea Visveshwara, San Rafael
5) Jas Sidhu, Livermore 14) Nick Vinh, Santa Rosa
6) Beverly Jensen, Lodi 15) Blake Michaelsen, SCORE
7) Elizabeth Ehrenstrom, NCCSIF 16) Jen Martel, Sunnyvale
8) Jordan Green, Petaluma 17) Andria Borba, Vacaville
9) Christian Curtis, Redding

ABSENT- LPFD and Stockton

OTHERS
18) Byrne Conley, Board Counsel 28) Josiah Nelson, Petaluma
19) Steve Church, Chandler Asset Management 29) Pam Dahl, Redding
20) Robert Lowe, Alliant Insurance Services 30) Anais Aquino, Sunnyvale
21) Marcus Beverly, Alliant Insurance 31) Ann Gergen, AGRIP
22) Bernard Britz, FACS 32) Tony Giles, CJPRMA
23) David Brinkerhoff, FACS 33) Vahe Hovakimian, CJPRMA
24) Emily Davison, FACS 34) Marinda Griese, CIPRMA
25) Erika Milton, Fairfield 35) Shawn Millar, CJPRMA
26) Amber Hatfield, Livermore 36) Marcia Hart, CIPRMA

27)

Sylvia Dominguez, Lodi

37) Susanna Banuelos, CJPRMA
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PRESENTATIONS - None

IV. CLOSED SESSION
1. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation
Name of Case: Orellana, Corina et al. v. City of Richmond
Court: Superior Court of the State of California, County of Contra Costa
Case No.: C22-01054

Il. ACTION ON CLOSED SESSION ITEMS
e The Board of Directors conferred with staff regarding litigated claims and provided direction.

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS.

Vil. COMMUNICATIONS
1. General Manager/Secretary
2. Board Members
3. Next Scheduled Meetings: Executive Committee (06/26/2025) TBD

Board of Directors (08/21/2025) Zoom
VIill. APPROVAL OF MINUTES
e A motion was made by Director Ehrenstrom and seconded by Director Michaelsen to approve the
minutes from the Board of Directors meeting held on March 20, 2025 and the Special Board of
Directors meeting held on April 8, 2025. Directors Shen, Martin, Carmona, Schwarz, Sidhu, Jensen,
Green, Curtis, Chin, Bolman, Naranjo, Vinh, Martel, and Borba approved the motion. San Rafael
was absent from voting. LPFD and Stockton were absent from the meeting. Motion passed.
IX. CONSENT CALENDAR
1. Additional Covered Party Certificates Approved by the General Manager (A)
2. Settlement of Claims Discussed in Closed Session (l)
3. Status Update on General Manager’s Goals and Objectives (l)
4. Financial Report of CJIPRMA as of December 31, 2024 (I)
5. Business Calendar for 2025 & 2026 (l)
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6. New Board Members/Alternates (1)

e A motion was made by Director Ehrenstrom and seconded by Director Curtis to approve the
consent calendar. Directors Shen, Martin, Schwarz, Carmona, Sidhu, Jensen, Green, Chin,
Bolman, Michaelsen, Naranjo, Vinh, Martel, and Borba approved the motion. San Rafael was
absent at the time of voting. LPFD and Stockton were absent from the meeting. Motion passed.

X. ACTION (A) AND INFORMATION (1) CALENDAR (Continued)
7. Report from the Investment Manager (I)

Steve Church of Chandler Asset Management was present to discuss the portfolio and our
investment strategy. In addition, he provided an update on economic factors that have had a
direct impact on the investments.

Pool investments are managed by Chandler Asset Management. The assets are held in CJPRMA’s
bank custody account managed by the Bank of New York.

The investment program is divided into three parts. The Loss Payment Account is utilized to
provide funds for operating expenses and the payment of losses. The Loss Payment Account
invests in high grade securities with a maximum maturity of 5 years. Both Long Term Growth
Accounts are utilized to provide long term asset growth in order to offset inflation. The maturity
range of their investments is a maximum of ten years.

As of March 31, 2025, the Loss Payment Account was valued at $29,683,172. This was a decrease
of $18,071,310 from its valuation of $47,754,482 on December 31, 2024. Although treasury yields
remain elevated, liquidity and cash flow needs resulted in minimal trading. The majority of the
allocation is held in LAIF (~98.88%) in anticipation of future possible cash needs, with the
remaining funds held in Cash (~1.12%).

As of March 31, 2025, the Long-Term Growth Account / Tactical was valued at $9,465,339. This
was an increase of $191,197 from its valuation of $9,274,142 on December 31, 2024. Various
securities were both sold and purchased across the Treasury, Corporate, and Asset-Backed
Security portions of the allocation. The purchased securities were utilized to extend duration
closer to the benchmark and ranged in maturity from January 2029 to February 2030.

As of March 31, 2025, the Long-Term Growth Account was valued at $25,145,388. This was an
increase of $804,552 from its valuation of $24,340,836 on December 31, 2024. Due to uncertainty
regarding liquidity needs, trading was muted with Chandler continuing to focus on keeping the
portfolio more conservatively positioned with respect to allocation, duration, and structure.

The investments in all accounts comply with CJPRMA’s investment policy.
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e This item was for information only.
8. Approval of Insurance Program Renewals for Program Year 2025/26 (A)

Alliant has been working with the insurance markets on the renewal of all programs, but as of
5/7/2025, there are no quotes to report. Alliant anticipates that half of the liability tower should
have final quotes by the Board of Directors meeting on 5/14/2025. For the remainder without
guotes, staff will request authority to bind based on indications and best estimates. Staff has been
anticipating that the reinsurance increases could be in the range of 30-50 percent. However, it
looks like the final numbers will be better than that. Staff suggests that members do not change
any budget plans until after approval of the renewal plan.

Casualty Program

Staff recommends approval for the general manager to bind the liability reinsurance program as
presented at the 5/14/2025 Board of Directors meeting. Safety National will be the lead reinsurer
again for 2025/26. It appears that all incumbent carriers will also remain on the program.

e A motion was made by Director Ehrenstrom and seconded by Director Carmona to approve
the general manager to bind the casualty liability reinsurance program and Not to Exceed
$22,000,000. Directors Shen, Martin, Schwarz, Sidhu, Jensen, Green, Chin, Bolman, Naranjo,
Vinh, Michaelsen, Martel, and Borba approved the motion. Redding opposed the motion. San
Rafael was absent at the time of voting. LPFD and Stockton were absent from the meeting.

CJPRMA Office Policy/Difference in Condition (DIC)/Crime
Staff recommends approval for the general manager to bind the office policy, difference in
conditions and crime policies as presented at the 5/14/2025 Board of Directors meeting.

e A motion was made by Director Ehrenstrom and seconded by Director Michaelsen to approve
the general manager to bind the CJIPRMA Office/DIC/Crime policies at $65,868. Directors Shen,
Martin, Carmona, Schwarz, Sidhu, Jensen, Green, Curtis, Chin, Bolman, Naranjo, Vinh, Martel,
and Borba approved the motion. San Rafael was absent at the time of voting. LPFD and
Stockton were absent from the meeting. Motion passed.

Property Program/Boiler and Ancillary Programs

The 2024/25 property program is structured with primary limits of $30 million and excess limits of
$370 million; 89% of the primary layer is placed in the London market with Lloyd’s of London
syndicates, and 11% is placed with domestic insurance carriers. Excess limits are provided by the
Alliant Property Insurance Program (APIP) structure; the primary layer mirrors the coverage in the
APIP program. The distribution between London and the domestic markets could change but is
likely to remain the same. The property market has shown considerable easing, and we anticipate
rate increases, if any, to be modest.
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Associated with the property program, CIPRMA purchases the following ancillary coverages:
terrorism, cyber liability, excess boiler and machinery, pollution liability, deadly weapon, and
drone liability.

As of 5/7/2025, we were still waiting for quotes from the property and ancillary program
carriers.

e Forthe 15-2024/2025 property program members only, a motion was made by Director Curtis
and seconded by Director Vinh to approve the general manager to bind the property and
ancillary programs Not to Exceed $10,338,313. Directors Shen, Martin, Carmona, Sidhu,
Jensen, Green, Chin, Bolman, Naranjo, Martel, and Borba approved the motion. San Rafael was
absent at the time of voting. Stockton was absent from the meeting. Motion passed.

Auto Physical Damage

The auto physical damage program (APD) is insured by Hanover Insurance Company and
provides replacement cost coverage subject to a $10,000 deductible. The rate increase should be
less than ten percent.

e For the 11- 2024/2025 APD program members only, a motion was made by Director Martel
and seconded by Director Curtis to approve the general manager to bind the APD program at
a Rate of 0.458/5100. Directors Shen, Martin, Sidhu, Jensen, Green, Chin Naranjo and Borba
approved the motion. LPFD was absent from the meeting. Motion passed.

Aircraft (Drone) Program

The drone program is insured by Starr and provides both first-party hull coverage and third-party
liability coverage. Hull premium is a percentage of the replacement value, and liability premium is
a flat cost per drone.

e A motion was made by Director Vinh and seconded by Director Carmona to approve the
general manager to bind the aircraft program at a flat renewal of $650 liability and 5% hull
coverage. Directors Shen, Martin, Schwarz, Sidhu, Jensen, Ehrenstrom, Green, Chin, Bolman,
Naranjo, Michaelsen, Martel, and Borba approved the motion. San Rafael was absent at the
time of voting. LPFD and Stockton were absent from the meeting. Motion passed.

9. Claims Experience Report ()

The bi-annual Claims Experience Report is designed to be a broad overview of all claims
reported to CJPRMA in the last ten (10) years, beginning with Program Year (PY) 2015-2015
through PY 2023-2024.

By using the same dataset for our analysis as the actuary, we benefit from the stability of five (5)
years of well-developed historical losses, as well as getting early indications of how the five (5)
current years are evolving. In addition to providing the Board of Directors with trending
information, this report also assists staff in developing risk management training programs
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targeted at our primary loss drivers.

The Claims Administrator, Marinda Griese, and Excess Claims Adjuster, Shawn Millar, presented
the report, including key performance indicators and an analysis of claims frequency, severity,
and development.

e This item was removed from the agenda.
10. Approval of Salary Schedule for Fiscal Year 2025-26 (A)

In April 2004, the Board of Directors adopted a policy to review and adjust staff salaries and
benefits every two years. The most recent salary survey was conducted in 2023. In the year
alternating years between salary surveys, staff receive cost of living increases based on CPI. The
results of that review are presented herein. The general manager is not included in this salary
survey.

Per policy, the following agencies were used as benchmarks for the survey: Alameda, PRISM,
Fremont, Livermore, MPA, Palo Alto, Pleasanton, Richmond, Santa Rosa, Stockton and Sunnyvale.

CJPRMA Management Analyst Marcia Hart collected the information for the survey. She used
publicly available information from agency websites and direct contact with staff when needed.
The general manager reviewed the results for completeness.

At its 4/10/2025 meeting, the Executive Committee approved the revised salaries based on the
results of the salary survey. Staff recommends that the Board of Directors approve the revised
salary schedule.

Salary Ranges
The comparator for the survey is the median of top-step base salary, plus health and welfare

contribution by employer and a deduction for employee contribution to retirement. This is the
model that has been used since 2004. The following are recommendations for each classification
within CJPRMA which would be effective July 1, 2025:

Administrative Assistant
The existing top step total compensation of $7,931/month is $762 (9.6%) below the top step
median total compensation from the survey. An adjustment is required.

Claims Administrator
The existing top step total compensation of $15,763/month is $1,183 (7.5%) below the top step
median total compensation from the survey. An adjustment is required.

Excess Claims Adjuster
The existing top step total compensation of $9,856/month is $2,261 (22.9%) below the top step
median total compensation from the survey. An adjustment is required.
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11.

Finance Officer
The existing top step total compensation of $17,002/month is $1,375 (8.1%) below the top step
median total compensation from the survey. An adjustment is required.

Management Analyst
The existing top step total compensation of $11,496/month is $1,659 (14.4%) below the top step
median total compensation from the survey. An adjustment is required.

Position Current New New Survey
Top Step Salary | Top Step Salary Total Comp Median
Administrative Assistant | $6,687 $7,450 $8,694 $8,694
Excess Claims Adjuster $8,779 $11,040 $12,117 $12,117
Management Analyst $10,562 $12,220 $13,154 $13,154
Finance Officer $16,547 $17,922 $18,738 $18,738
Claims Administrator $15,200 $16,384 $16,947 $16,947

e A motion was made by Director Ehrenstrom and seconded by Director Michaelsen to approve
the salary schedule for 2025-26. Directors Shen, Martin, Carmona, Schwarz, Sidhu, Jensen,
Green, Curtis, Chin, Bolman, Naranjo, Vinh, Martel, and Borba approved the motion. San
Rafael was absent at the time of voting. LPFD and Stockton were absent from the meeting.
Motion passed

Approval of the Proposed Administrative and Direct Program Budget for Fiscal Year 2025-2026
(A)

The proposed budget for fiscal year 2025-2026 and the fiscal year 2024-2025 Budget Variance
Report are attached for your consideration.

The budget is divided into two parts: (1) Administrative Budget and (2) Direct Program
Expenditures.

The Administrative Budget is current year expenditures and consists of three sections:
personnel, operations and capital outlay.

Direct Program Expenditures are operating costs directly associated with the coverage program.
The direct program budget does not have a direct effect on the current year income since these
costs are charged against the liability account for claim expenses accrued per actuarial studies in
previous years but does show potential cash flow impact.

Current Budget FY 2024-2025

The approved administrative budget for the fiscal year 2024-2025 is $2,475,146. It is projected
that expenditures will come to about $558 (0%) under budget due in large part to unspent Capital
Outlay funds offsetting higher than expected building repairs and maintenance costs.
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Personnel: $1,834 (0.1%) over budget
Operations: $9,392 (1.2%) under budget

Building Operations: $42,000 (14.3%) over budget
Capital Outlay: $35,000 (100%) under budget

The Direct Program Budget is estimated to be $250,000 (15%) under expected. This is primarily
due to lower than anticipated legal payments. At the excess level it is difficult to gauge what the
direct program payments will be; this is always an approximation. The legal expenses do not
impact the current year income since these were expensed in prior program years.

Funding: FY 2024-2025

Administrative funding from liability premium $2,000,000
Property & APD Admin Fee 35,000
DaVita rental income 203,450
Safety National Funding 100,000
DaVita/Golden Gate CAM and PG&E payments 200,000
Total Funding 2,538,450
Projected Administrative Expenses 2,474,588
Favorable position $63,862

The administrative budget positive variance (relative to funding) of $63,862 was primarily due to
unspent capital outlay funds.

Proposed Budget FY 2025-2026:
The proposed administrative budget for 2025-2026 increases by $333,192 (13.5%) to
$2,808,338.

Personnel: $122,652 (9.3%) increase
e Salaries: $108,116 (11.8%) increase
e Benefits/Expenses: $14,536 (3.7%) increase

Operations: $210,540 (25.2%) increase

e Office Expenses: $63,000 (10.4%) increase

e Professional Services: $32,540 (25.6%) increase

e Board Related Expenses: $115,000 (109.5%) increase
e Building Ops: No Change

Capital Outlay: $35,000 No change

Direct Program Expenses: No Change

e A motion was made by Director Ehrenstrom and seconded by Director Martel to approve the
25/26 administrative and direct program budget. Directors Shen, Martin, Carmona, Schwarz,
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Sidhu, Jensen, Green, Cutris, Chin, Bolman, Naranjo, Vinh, Michaelsen, and Borba approved
the motion. San Rafael was absent at the time of voting. LPFD and Stockton were absent
from the meeting. Motion passed.

12. Approve Endorsement #4 to CJIPRMA Liability Memorandum of Coverage (A)

The City of Redding currently has a license agreement with Redding Dragstrip, Inc., allowing them
to hold drag racing and other motor sports events on land located at the Redding Regional Airport.
The city does not sponsor or control the motorsport events. Since the location is on airport land,
Exclusion #2 (Airports) applies. The exclusion states that the MOC does not apply to claims arising
out of ownership, maintenance, management, supervision or the condition of any airport.

The City of Redding has requested an endorsement to the MOC to allow coverage for losses arising
from this activity despite being on airport land. The land is not used for airport operations.
Coverage for losses arising from this activity would not otherwise be excluded if the land were not
located at the airport.

The city plans to terminate the license and enter into a lease with the motorsports vendor. The
endorsement is written to cover the activity rather than the specific vendor since the vendor could
change over time.

Exclusion #32 (Racing Contests) excludes, “Claims arising out of automobile or motorcycle drag
racing, speed racing, or similar speed contests sponsored, controlled or participated in by a
covered party.” Since the City of Redding does not sponsor, control or participate in the events
covered by the endorsement, this exclusion will not apply. The endorsement only creates an
exception to the Airports exclusion. Irrespective of the proposed endorsement, if the city
sponsors, controls or participates in the racing contests, coverage would be excluded.

If approved, the endorsement will be subject to a sublimit of $7,500,000.

e A motion was made by Director Chin and seconded by Director Sidhu to approve proposed
Endorsement #4 to the CIPRMA Memorandum of Coverage (MOC). The endorsement would
waive Exclusion #2 (Airports) for the City of Redding only for specific land that is leased to a
third party that holds motorsport events on the land. Directors Shen, Martin, Carmona, Jensen,
Ehrenstrom, Green, Curtis, Bolman, Naranjo, Vinh, Michaelsen, Martel, and Borba approved
the motion. Fremont opposed the motion. San Rafael was absent at the time of voting. LPFD
and Stockton were absent from the meeting. Motion passed.

13. Approval of Revised CIPRMA Conflict of Interest Code (A)

Pursuant to Fair Political Practices Commission (FPPC) regulations, in even numbered years, every
multi-county agency must file a biennial notice stating that it has reviewed its conflict-of-interest
code and indicate any changes that have been made.
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The Board of Directors approved revisions to the conflict-of-interest code at its 5/22/2024
meeting. The FPPC reviewed the revised version of the code and sent back to CIPRMA with
proposed edits. The edits are all word choice and formatting with no substantive changes.

e A motion was made by Director Curtis and seconded by Director Ehrenstrom to approve the
revised CJIPRMA Conflict of Interest Code based on feedback from the FPPC. Directors Shen,
Martin, Carmona, Sidhu, Jensen, Green, Chin, Bolman, Naranjo, Visveshwara, Vinh,
Michaelsen, Martel, and Borba approved the motion. Fremont was absent at the time of
voting. LPFD and Stockton were absent from the meeting. Motion passed.

14. Approval of Roseville Request to Join the Auto Physical Damage Program (A)

In an email dated 12/12/2024, the City of Roseville requested that they be permitted to participate
in the Auto Physical Damage (APD) program.

Pursuant to Article XIX of the JPA Agreement, member entities electing to participate in a pooled
coverage program may do so only upon the affirmative vote of two-thirds of the current
participants.

If approved to join the APD program, Roseville plans to schedule 16 electric vehicles with a
replacement value of $565,264.69. They would be authorized to add additional vehicles at any
time in the future. Roseville has had 34 incidents in the last 10 years with a loss that exceeded the
deductible amount of $10,000, with a total loss beyond the deductible of $339,669. This averages
just over three losses per year at an average annual cost of $33,967. This is across the entire
inventory of Roseville’s fleet, and Roseville only plans to add 16 vehicles now. Roseville has had
one total loss of an electric vehicle. If they add more vehicles later, the premium will increase in
proportion to the exposure.

Currently, the 11 members participating in the APD program are: Alameda, Chico, Livermore,
LPFD, Lodi, Petaluma, Redding, Richmond, San Leandro, Sunnyvale and Vacaville. An affirmative
vote of 7 of those participants is required. Staff recommends approval of the request for Roseville
to join the APD program.

e Forthe 11 APD program members only, a motion was made by Director Curtis and seconded
by Director Green to approve the City of Roseville to join the APD program effective July 1,
2025. Directors Shen, Martin, Sidhu, Jensen, Naranjo, Martel, and Borba approved the motion.
Richmond was absent at the time of voting. LPFD was absent from the meeting. Motion
passed.

15. Approve Proposed Policy on Communications (A)

One of CJPRMA’s strategic goals is “Create and implement a Communications Plan.” Staff has
drafted a Board policy on communications as the key step for this goal and provided it the Board
of Directors to review.
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The policy contains the following elements: Communication Goals, Communication Channels and
Frequency, Core Messages, and Roles & Responsibilities. The Executive Committee has reviewed
the draft policy and is forwarding it to the Board of Directors with a recommendation to approve
the policy. Staff recommends that the Board of Directors approve the Communications Policy.

A motion was made by Director Curtis and seconded by Director Ehrenstrom to approve the
Communications Policy. Directors Shen, Martin, Carmona, Sidhu, Jensen, Green, Bolman,
Naranjo, Visveshwara, Vinh, Michaelsen, Martel, and Borba approved the motion. Fremont
and Richmond were absent at the time of voting. LPFD and Stockton were absent from the

meeting. Motion passed.

16. Report out from Member Engagement Committee (l)

The Board of Directors approved the Member Engagement Policy at its December 2023 meeting.
The committee meets monthly and has been working on implementation of the policy.

Lodi will make a presentation of its risk management program to the Board. This
presentation is part of the policy and is intended to foster engagement among the members.
Basic Information for New Directors and Alternates completed and posted to CJPRMA

website.

Quarterly onboarding meeting for Directors/Alternates ending. Scheduled for the third
Tuesday every quarter starting in October 2024. Most recent meeting was held on 4/15/2025.
No one showed up. For future meetings, this will be marketed as a “Risk Management

Roundtable” rather than a focus for new Directors and Alternates.

Mentors for Director’s/Alternate’s first Board meeting.

New Director/Alternate introductions at remote meetings.

Full introductions at in-person meetings.

Member Risk Management program report at Board meetings.

Board Member Information Requests 2025

Member Person Request Date Responses
Alameda Hannah Nead Risk Transfer for Storage/Moving Containers | 04/29/2025 7
Roseville Virginia Bolman Facility Use Insurance Requirements 03/16/2025 3
Vacaville Erin Berndsen Settlement 1099s 03/04/2025 1
Redding Christian Curtis Tail Coverage 02/26/2025
San Rafael | Andrea Viveswhara Ride Along Indemnity 02/24/2025
San Rafael | Heather Davis Risk Transfer Limits 02/21/2025
Alameda Yibin Shen Safety Consultants 02/18/2025
Santa Rosa | Dominique Blanquie | Certificate Review & Subrogation 02/11/2025 10
Roseville Virginia Bolman Self Defense Classes 02/11/2025 2
Roseville Virginia Bolman Safety Incentive Programs 01/08/2025
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e This item was for information only.
17. Update on Industry and Legislative Initiatives (I)
CJPRMA is engaged with industry professional organizations:

e Board President Bev Jensen serves on the Legislative Committee, Workers’ Compensation
Subcommittee.

e Director Heather Davis (San Rafael) is the Co-Chair of the PARMA Bay Area Chapter.

e Claims Administrator Marinda Griese is CAJPA President of the Board of Directors.

* General Manager serves on the Legislative Committee, JPA Subcommittee. The General
Manager also serves on the PARMA Board of Directors and as the Chair of the Education
Committee.

CAJPA held its Legislative Action Day on 4/2/2025. Marinda Griese and Tony Giles attended
representing CJIPRMA. Public entity teams met all afternoon with State Assembly Members, State
Senators, and their staffs. The key bills and related talking points can be found in the attached
Exhibit #1.

Following a hearing on SB 577 on 4/22/2025, the General Manager spoke with Shawn Hubler of
the New York Times to discuss the impact of SB 218 on JPAs and more broadly about how the
increasing cost of litigation is impacting all public agencies.

The CAJPA Board of Directors continues to work towards its primary strategic goal of “protecting
public funds, community services, and local education through enhanced advocacy.” Three
strategies have been identified to support this goal:

1. Be prepared to respond whenever new legislation is introduced.
2. Proactively introduce our own legislation.
3. Find solutions to problems through loss control and best practices identification.

Currently, the CAJPA Board is analyzing the average amount paid for premiums by public entities
per year, and whether that amount has increased over time. We will continue to provide
updates on these efforts throughout the year.

e This item was for information only.

18. Report Out from Claims Committee (l)
The CJPRMA claims committee met on April 9, 2025. The CJPRMA Claims Administrator, Marinda
Griese, prepared a report on six closed claims and lessons to learn from them. Excess Claims
Adjuster, Shawn Millar, led a discussion about tree claim defenses and litigation trends.

The Claims Administrator presented at the meeting and will provide a summary to the Board

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance
of the meeting.

pg. 12



about the Claims Committee meeting. The report was distributed separately for Board review.
e This item was for information only.
19. Experience Modifier for Liability Program (1)

The general manager presented information on experience modifiers (ex-mods) in the liability
program at the 2/13/2025 Executive Committee meeting and the 3/20/2025 Board of Directors
meeting. The general manager proposed keeping this topic on the agenda of every Executive
Committee and Board of Directors meeting until decisions are made whether to implement an
ex-mod and how. The Executive Committee discussed experience modifiers further at a special
meeting held on 5/8/2025.

Here are issues that the Board will need to consider before implementing an ex-mod:

e Does the Board want to implement an ex-mod at all?

e If an ex-mod is implemented, what formula does the Board want to use?

e Depending on the methodology selected, the Board would need to select from several
variables such as caps, credibility factors, experience period, etc.

e If an ex-mod is implemented, would the Board want to continue the surcharge along with the
ex-mod?

e  When would the Board want to implement the ex-mod? If the Board is interested in
evaluating an ex-mod, staff recommends waiting until the 2026/27 program year. The
2025/26 program year is just months away, and a 7/1/2025 implementation could be rushed.

e Rates for the 2025/26 program year were approved by the Board in December 2024. An ex-
mod approved before 7/1/2025 would affect those rates.

e This item was for information only.
20. Approval of the Meeting Schedule for 2026 (A)
The proposed meeting schedule for 2026 was provided to the Board of Directors for review.

e Agenda Bill #20 Approval of the Meeting Schedule for 2026 and #21 Approval of the Holiday
Schedule for 2026 were combined into one vote. A motion was made by Director Curtis and
seconded by Director Ehrenstrom to approve the 2026 meeting schedule and the 2026
holiday schedule for CIPRMA staff. Directors Shen, Martin, Carmona, Sidhu, Jensen, Green,
Chin, Bolman, Naranjo, Visveshwara, Vinh, Michaelsen, Martel, and Borba approved the
motion. Fremont was absent at the time of voting. LPFD and Stockton were absent from the
meeting. Motion passed.

21. Approval of the Holiday Schedule for 2026 (A)
The Board of Directors were provided with a 2026 holiday calendar for CJIPRMA staff.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
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e Agenda Bill #20 Approval of the Meeting Schedule for 2026 and #21 Approval of the Holiday
Schedule for 2026 were combined into one vote. A motion was made by Director Curtis and
seconded by Director Ehrenstrom to approve the 2026 meeting schedule and the 2026
holiday schedule for CIPRMA staff. Directors Shen, Martin, Carmona, Sidhu, Jensen, Green,
Chin, Bolman, Naranjo, Visveshwara, Vinh, Michaelsen, Martel, and Borba approved the
motion. Fremont was absent at the time of voting. LPFD and Stockton were absent from the
meeting. Motion passed.

22. Risk Management Issues ()

The Board of Directors discussed the following risk management issue that is of concern to the
members and for the provision of status updates on the risk management program. The
following items were discussed:

e |T Contract Language Insurance Sublimit Disclosure. Chris Carmona, Fairfield
e Madrigal v. Hyundai Motor Am., 90 Cal.App.5th 385

e Whitehead v. City of Oakland S284303

e Vendor: The Briefing Room. https://www.thebriefingroom.com

e This item was for information only.

XI. ADJOURNMENT - President Jensen adjourned the meeting on Thursday May 15, 2025 at 12:35 P.M.
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