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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

BOARD OF DIRECTORS STRATEGIC PLANNING MEETING 
Wednesday October 15, 2025 – 9:00 a.m. 

Thursday October 16, 2025 – 9:00 a.m. 
 
 

CJPRMA Office 
3201 Doolan Road, Suite 285 

Livermore, CA 94551 
(925) 837-0667 

 
 

AGENDA 
 
 

I. CALL TO ORDER   
 

II. ROLL CALL 
 

III. CLOSED SESSION 
 

• None 
 

IV. ACTION ON CLOSED SESSION ITEMS 
 

V. PRESENTATIONS 
 

• None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF 
DIRECTORS ON MATTERS OF BOARD BUSINESS.  STATE LAW PROHIBITS ACTION BY THE 
BOARD ON NON-AGENDA ITEMS. 

 
VII. COMMUNICATIONS 

 
A. General Manager/Secretary  
B. Board Members 
C. Next Scheduled Meetings: Board of Directors (12/10/2025) CJPRMA 

Executive Committee (01/22/2026) Roseville, CA  
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VIII. APPROVAL OF MINUTES 
 

• None 
 

IX. CONSENT CALENDAR 
 

• None 
 

X. ACTION (A) AND INFORMATION (I) CALENDAR 
 

1.  Strategic Planning Session (I)  
 

XII. ADJOURNMENT  


