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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

BOARD OF DIRECTORS MEETING 
THURSDAY AUGUST 21, 2025, 9:00 A.M. 

CJPRMA Office 
3201 Doolan Road, Suite 285 

Livermore, CA 94551 
(925) 837-0667

ZOOM MEETING LINK: 

https://us02web.zoom.us/j/89088983535?pwd=wByfMt84EAft0O9JFboHBtyIAnI2LC.1&from=addon 

MEETING NUMBER: 890 8898 3535 PASSWORD: 491246 PHONE: 1-669-900-6833 

1. City of Alameda, 2236 Santa Clara Avenue, Room 280, Alameda, CA 94501
2. City of Chico, 411 Main Street., Chico, CA 95927
3. City of Fairfield, 1000 Webster Street, Fairfield, CA 94533
4. City of Fremont, 3300 Capitol Avenue, Fremont, CA 94538
5. City of Livermore, 1052 S. Livermore Avenue, Livermore, CA 94550
6. City of Lodi, 221 West Pine Street, Lodi, CA 95240
7. NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965
8. City of Petaluma, 11 English Street, Petaluma, CA 94952
9. City of Redding, 777 Cypress Avenue, Redding, CA 96001

10. City of Richmond, 450 Civic Center Plaza, Richmond, CA 94804
11. City of Roseville, 311 Vernon Street, Roseville, CA 95678
12. City of San Leandro, 835 East 14th Street, San Leandro, CA 94577
13. City of San Rafael, 1400 Fifth Avenue, San Rafael, CA 94915
14. City of Santa Rosa, 100 Santa Rosa Avenue, Room 1, Santa Rosa, CA 95404
15. SCORE, City of Dunsmuir, 5915 Dunsmuir Avenue, Dunsmuir, CA 96025
16. City of Sunnyvale, 456 W. Olive Avenue, Sunnyvale Office Complex, Sunnyvale, CA 94086
17. City of Vacaville, 650 Merchant Street, Vacaville, CA 95688
18. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

https://us02web.zoom.us/j/89088983535?pwd=wByfMt84EAft0O9JFboHBtyIAnI2LC.1&from=addon
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MINUTES 

I. CALL TO ORDER  - Vice President Ehrenstrom call the meeting to order at 9:02 A.M.

II. ROLL CALL

PRESENT
1) Yibin Shen, Alameda 10) Kimberly Chin, Richmond
2) Barbara Martin, Chico 11) Virginia Bolman, Roseville
3) Christian M. Carmona, Fairfield 12) Eric Engelbart, San Leandro
4) Steve Schwarz, Fremont 13) Heather Davis, San Rafael
5) Jas Sidhu, Livermore 14) Dominique Blanquie, Santa Rosa
6) Sylvia Dominguez, Lodi 15) Blake Michaelsen, SCORE
7) Elizabeth Ehrenstrom, NCCSIF 16) Jen Martel, Sunnyvale
8) Josiah Nelson, Petaluma 17) Andria Borba, Vacaville
9) Christian Curtis, Redding

OTHERS 
18) Byrne Conley, Board Counsel 27) Leticia Naranjo, San Leandro
19) Steve Church, Chandler Asset Management 28) Nick Vinh, Santa Rosa
20) Jenna Wirkner, Alliant Insurance Services 29) Pamela Eastlick, SCORE
21) Evan Washburn, Alliant Insurance 30) Erin Berndsen, Vacaville
22) Tiana Gray, Chico 31) Tony Giles, CJPRMA
23) Erika Milton, Fairfield 32) Vahe Hovakimian, CJPRMA
24) Amber Hatfield, Livermore 33) Marinda Griese, CJPRMA
25) Jordan Green, Petaluma 34) Shawn Millar, CJPRMA
26) Pam Dahl, Redding 35) Marcia Hart, CJPRMA

36) Susanna Banuelos, CJPRMA

III. PRESENTATIONS - none

IV. CLOSED SESSION

1. Government Code Section 54956.95 (a)
Conference with Legal Counsel – Litigation

Name of Case: Bruce Garrett v. City of Mt. Shasta, et al. (SCORE)
Court: United States District Court, Eastern District of California, Sacramento Division
Case No.: 2:25-cv-00420-DAD-CKD

2. Government Code Section 54956.95 (a)
Conference with Legal Counsel – Litigation

Name of Case: Therese L. Lesher v. City of Anderson, et al. (NCCSIF)
Court: United States District Court, Eastern District of California
Case No.: 2:21-cv-00386-WBS-DMC
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V. ACTION ON CLOSED SESSION ITEMS 
 

• The Board of Directors conferred with staff regarding litigated claims and provided direction. 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS ON 
MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-AGENDA 
ITEMS. 

 
VII. COMMUNICATIONS 

A. General Manager/Secretary 
B. Board Members 
C. Next Scheduled Meetings: Executive Committee (10/02/2025) City of Dunsmuir      

 Board of Directors (12/10/2025) CJPRMA, Livermore, CA  
 

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Martin and seconded by Director Michaelsen to approve the 
minutes of the Board of Directors meetings on 1/16/2025 and 5/14 & 5/15/2025, and the special 
Board of Directors meeting on 6/26/2025. A roll call vote was held: Directors Shen, Martin, Carmona, 
Schwarz, Sidhu, Dominguez, Ehrenstrom, Nelson, Curtis, Chin, Bolman, Naranjo, Davis, Blanquie, 
Michaelsen, Martel, and Berndsen approved the motion. Motion passed. 

 
IX. CONSENT CALENDAR 

 
1. Additional Covered Party Certificates Approved by the General Manager (A)  

 

2. Settlement of Claims Discussed in Closed Session (I) 
 

3. Status Update on General Manager’s Goals and Objectives (I)   
 

4. Financial Report of CJPRMA as of March 31, 2025 (I)  
 

5. Business Calendar for 2025 & 2026 (I) 
 

6. New Board Members/Alternates (I) 
 
• A motion was made by Director Michaelsen and seconded by Director Martel to approve the 

consent calendar. A roll call vote was held: Directors Shen, Martin, Carmona, Schwarz, Sidhu, 
Dominguez, Ehrenstrom, Nelson, Curtis, Chin, Bolman, Engelbart, Davis, Blanquie, Michaelsen, 
Martel, and Berndsen approved the motion. Motion passed. 

 
X. ACTION (A) AND INFORMATION (I) CALENDAR 

 
7. Report from the Investment Manager (I)  

 
Steve Church of Chandler Asset Management was present to discuss the portfolio and our 
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investment strategy.  In addition, they will be providing an update on economic factors that have 
had a direct impact on the investments. 
 
Pool investments are managed by Chandler Asset Management.  The assets are held in CJPRMA’s 
bank custody account managed by the Bank of New York. 
 
The investment program is divided into three parts.  The Loss Payment Account is utilized to provide 
funds for operating expenses and the payment of losses.  The Loss Payment Account invests in high 
grade securities with a maximum maturity of 5 years.  Both Long Term Growth Accounts are utilized 
to provide long term asset growth in order to offset inflation.  The maturity range of their 
investments is a maximum of ten years. 
 
As of June 30, 2025, the Loss Payment Account was valued at $19,799,840. This was a decrease of 
$9,883,332 from its valuation of $29,683,172 on March 31, 2025. As June saw a decline in U.S. 
Treasury yields, liquidity and cash flow needs resulted in minimal trading. The majority of the 
allocation is held in LAIF (~99.43%) in anticipation of future possible cash needs, with the remaining 
funds held in Cash (0.57%).  
 
As of June 30, 2025, the Long-Term Growth Account / Tactical was valued at $9,596,573. This was 
an increase of $131,234 from its valuation of $9,465,339 on March 31, 2025.  Various securities were 
both sold and purchased across the Treasury, Corporate, and Asset-Backed Security portions of the 
allocation. The purchased securities were utilized to extend duration closer to the benchmark and 
ranged in maturity from March 2030 to May 2030.   
 
As of June 30, 2025, the Long-Term Growth Account was valued at $25,539,480. This was an increase 
of $394,092 from its valuation of $25,145,388 on March 31, 2025.  To maintain the overall structure 
and duration of the account, positions were both bought and sold within the Corporate and U.S. 
Treasury sectors with maturities ranging from March 2030 to February 2035.   
 
The investments in all accounts comply with CJPRMA’s investment policy. 
 
• This item was for information only. 

  
8. Approval of Statement of Investment Policy & Statement of Internal Procedures and Controls (A)  

 
Pursuant to the requirements of Government Code Section 53646(a)(2) and the CJPRMA Statement 
of Investment Policy, the Statement of Investment Policy is required to be submitted to the Board, 
on an annual basis, for its review and approval.  There are no recommended changes. 
 
Stephen Church was present at the meeting to answer any questions regarding the investment 
policy. 
 
• A motion was made by Director Carmona and seconded by Director Michaelsen to approve 

CJPRMA’s Statement of Investment Policy and Statement of Internal Procedures and Controls. A 
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roll call vote was held: Directors Shen, Martin, Carmona, Schwarz, Sidhu, Dominguez, 
Ehrenstrom, Nelson, Curtis, Chin, Bolman, Naranjo, Davis, Blanquie, Michaelsen, Martel, and 
Berndsen approved the motion. Motion passed. 

 
9. Claims Experience Report (I) 

 
The annual Claims Experience Report is designed to be a broad overview of all claims reported to 
CJPRMA in the last ten (10) years, beginning with Program Year (PY) 2014-2015 through PY 2023-
2024.  
 
By using the same dataset for our analysis as the actuary, we benefit from the stability of five (5) 
years of well-developed historical losses, as well as deriving early indications of how the five (5) 
current years are evolving.  In addition to providing the Board of Directors with trending information, 
this report also assists staff in developing risk management training programs targeted at our 
primary loss drivers. 
 
The Claims Administrator, Marinda Griese, presented the report, including key performance 
indicators and an analysis of claims frequency, severity, and development. 

 
• This item was for information only. 

 
10. Approval of the Annual Review of Member Loss History and Surcharges (A) 

 
Board of Directors Policy B25 (Annual Review of Members Loss History) requires an annual review 
of member loss history that utilizes an eight-year period ending June 30 of the current year. The 
policy evaluates all members and compares total contributions for the eight-year window and total 
CJPRMA losses. If a member has a loss ratio that exceeds 100%, the member will be subject to a 
surcharge in the following program year. Surcharges to be applied according to the table below. 

 
 
 
 
 
 
 

 
The single highest loss in the eight-year period is excluded from the calculation of the loss ratio, and 
A $2.5 million cap is applied to all losses. The Member Loss Ratio report for 2017/18 – 2024/25 was 
provided to the Board of Directors. 
 
 
 
 
 
 
 

Loss Ratio Surcharge 
101-120% 10% 
121-140% 15% 
141-160% 20% 
161-180% 25% 
181+% 30% 
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Using the policy methodology, four members will be subject to surcharges in 2026/27. 
 

Member Loss Ratio with $2.5M Cap Surcharge 
NCCSIF 116% 10% 
Richmond 126% 15% 
San Leandro 190% 30% 
SCORE 105% 10% 

 
The policy contains the following language: 

 
• Second year at highest tier: Surcharge increase from 30% to 35%. 
• Third year at highest tier: 

o Surcharge increase from 35% to 40%. 
o Mandatory increase to next highest retention. 
o Notice of intent sent to member that removal will be suggested the next year if the 

member continues at the highest tier. 
 

This is the third year in a row that San Leandro has been at the highest tier, so their surcharge in 
program year 2026/27 will be 40%, and their retention will be increased from $750,000 to 
$1,000,000. The general manager will send San Leandro a notice of intent to inform them that he 
will recommend that they be removed from CJPRMA if their loss ratio continues at the highest tier 
next year. 

 
The policy also contains this provision: 

 
• A member can choose to increase its SIR to the next highest retention and will only be 

responsible for 50% of the surcharge.  
• A member can choose to increase its SIR two levels and avoid the surcharge completely. 

 
If any members subject to the surcharge choose to increase their SIR, they will be able to reduce 
their surcharge for program year 2026/27. San Leandro is subject to a mandatory increase of 
retention to $1,000,000. If they choose a retention of $1,250,000 or $1,500,000, they would be able 
to reduce their surcharge for program year 2026/27. 
 
• A motion was made by Director Blanquie and seconded by Director Shen to approve the review 

of member loss history and the surcharges for program year 2026/27. A roll call vote was held: 
Directors Shen, Martin, Carmona, Schwarz, Sidhu, Dominguez, Ehrenstrom, Nelson, Curtis, 
Bolman, Naranjo, Davis, Blanquie, and Berndsen approved the motion. Richmond abstained the 
vote. SCORE and Sunnyvale were absent at the time of voting. Motion passed. 

 
11. Experience Modifier for Liability Program (I)  

 
CJPRMA’s actuary, Aon, has provided three sample models for experience modifiers (ex-mods). 
Those models are presented in Exhibit 1. The data used for developing the ex-mods was the member 
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data that was used to determine liability program contributions for Program Year 2025/26. Staff 
provided various parameters for the three models. Here are the parameters used for each of the 
models: 
 
• Option 1 
o 8 years of loss history 
o Losses capped at $2.5 million 
o Minimum ex-mod of 0.70 
o Maximum ex-mod of 1.30 
o This most closely matches the current surcharge methodology 

• Option 2 
o 5 years of loss history 
o Losses capped at $7.5 million (CJPRMA retention) 
o Minimum ex-mod of 0.50 
o Maximum ex-mod of 1.50 

• Option 3 
o 8 years of loss history 
o Losses capped at $7.5 million (CJPRMA retention) 
o Minimum ex-mod of 0.50 
o Maximum ex-mod of 2.00 
 

The report was prepared to provide the Board of Directors with a sense of what ex-mods would look 
like in the CJPRMA liability program. If the Board implements ex-mods, it will need to decide among 
a number of variable parameters. The current surcharge policy excludes the single highest claim for 
each member. None of the sample models for the ex-mods do that and all claims are evaluated. 
However, there is variation on whether to cap claims or not. To account for different size members, 
Aon has included credibility factors. 
 
The Board will need to decide whether to implement an ex-mod at all. Following today’s meeting, 
staff will meet with the Executive Committee to consider recommendations and will bring 
proposals to the Board at a later meeting for decision. 
 
If an ex-mod is implemented, the Board also needs to decide if the surcharge would continue 
along with the ex-mod. 
 
Here are the variables issues that the Board will need to consider before implementing an ex-mod: 
 
• Caps 
• Credibility factors 
• Experience period 
• Minimum ex-mod 
• Maximum ex-mod 
• Apply ex-mods to just the CJPRMA layer or include reinsurance and admin rates 
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Using the sample models described, the report shows that all members who will be subject to the 
surcharge in July 2026 would have an ex-mod greater than 1.0. Additionally, since the high loss is 
not excluded one additional member would have an ex-mod greater than 1.0. These same five 
members would have an ex-mod greater 1.0 in all three models, so the change in parameters 
affected the size of the ex-mod but not the makeup of the members that have ex-mods greater than 
1.0. 
 

• This item was for information only. 
 

12. Report Out from Member Engagement Committee (I) 
 

 The Board of Directors approved the Member Engagement Policy at its December 2023 meeting. 
The committee meets monthly.  
 
• NCCSIF will make a presentation of its risk management program to the Board. This presentation 

is part of the policy and is intended to foster engagement among the members.  
• Basic Information for New Directors and Alternates completed and posted to CJPRMA website. 
• Quarterly onboarding meeting for Directors/Alternates ending. Scheduled for the third Tuesday 

every quarter starting in October 2024. Most recent meeting was held on 4/15/2025. No one 
showed up. For future meetings, this will be marketed as a “Risk Management Roundtable” 
rather than a focus for new Directors and Alternates. CJPRMA conducted its Introduction & 
Overview to CJPRMA on 7/17/2025. This is part of the CJPRMA University set of training sessions. 
The next round table is scheduled for 10/14/2025. 

• Mentors for Director’s/Alternate’s first Board meeting.  
• New Director/Alternate introductions at remote meetings.  
• Full introductions at in-person meetings. 
• Strategic Planning is scheduled for October 15 & 16, 2025. All Directors and Alternates are  

invited to attend and participate 
 
Board Member Information Requests 2025 

Member Person Request Date Responses 
Redding Christian Curtis Firefighter Peace Officer Status 07/23/2025 4 
Lodi Bev Jensen Encroachment Permits for Residential Streets 07/21/2025 5 
San Rafael Heather Davis Ergonomic Evaluations 06/30/2025 3 
Vacaville Erin Berndsen Rental of Swimming Pools and Gyms 06/25/2025 1 
Roseville Virginia Bolman Electric Vehicle Risk Management 06/22/2025 1 
Petaluma Linda Le Volunteer Programs 06/17/2025 1 
Roseville Virginia Bolman Purchase Order Insurance Requirements 06/12/2025 2 
Lodi Bev Jensen Basketball Hoop Encroachment Permits 06/05/2025 5 
Vacaville Erin Berndsen Driving Policies 05/27/2025 4 
Roseville Virginia Bolman Occupational Health Providers 05/27/2025 2 
Alameda Hannah Nead Risk Transfer for Storage/Moving Containers 04/29/2025 8 



 
Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary 
aids or services to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the 
meeting. 

pg. 9 

Roseville Virginia Bolman Facility Use Insurance Requirements 03/16/2025 3 
Vacaville Erin Berndsen Settlement 1099s 03/04/2025 1 
Redding Christian Curtis Tail Coverage 02/26/2025  
San Rafael Andrea Visveshwara Ride Along Indemnity 02/24/2025 3 
San Rafael Heather Davis Risk Transfer Limits 02/21/2025 8 
Alameda Yibin Shen Safety Consultants 02/18/2025 3 
Santa Rosa Dominique Blanquie Certificate Review & Subrogation 02/11/2025 10 
Roseville Virginia Bolman Self Defense Classes 02/11/2025 2 
Roseville Virginia Bolman Safety Incentive Programs 01/08/2025 1 
 

• This item was for information only. 
 

13. Report Out from Claims Committee (I) 
 
The CJPRMA claims committee met in person on July 24, 2025. The CJPRMA Claims Administrator, 
Marinda Griese, prepared a report on seven closed claims and lessons to learn from them.  
 
The Claims Administrator will be present at the meeting and will provide a summary to the Board 
about the Claims Committee meeting. The report was distributed separately for Board review.  
 
• This item was for information only. 
 

14. Update on Industry and Legislative Initiatives (I) 
 

Participation in Professional Organizations 
CJPRMA is engaged with industry professional organizations: 
 
• Board President Bev Jensen serves on the Legislative Committee, Workers’ Compensation 

Subcommittee. 
• Director Heather Davis (San Rafael) is the Co-Chair of the PARMA Bay Area Chapter. 
• Director Chris Carmona (Fairfield), Alternate Erika Milton (Fairfield), and Director Kimberly Chin 

(Richmond) serve on the CAJPA Litigation, Insurance, and Tort Liability (LITL) Committee. 
• Claims Administrator Marinda Griese is CAJPA President of the Board of Directors. 
• Finance Officer Vahe Hovakimian serves on the CAJPA Finance Committee. 
• General Manager serves on the Legislative Committee, JPA Subcommittee. The General 

Manager also serves on the PARMA Board of Directors and as the Chair of the Education 
Committee. 
 

CAJPA Media Campaign 
CAJPA has joined with other public entity groups to elevate concerns about the impact of nuclear 
verdicts on school and local government budgets, and the hard markets created by rising costs. Here 
are some links to some of the articles that CAJPA and its coalition partners have able to get 
published. Expect to see more like this in the future.  
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• San Francisco Chronicle: This California school district has zero sexual abuse claims. It’s still 
paying a price 

• CalMatters: Heinous, heartbreaking — and expensive. California schools face avalanche of sex 
abuse claims 

• SacBee, Modesto Bee, Fresno Bee: CA bill meant to help childhood sexual abuse victims is 
punishing schools 

 
CAJPA Protecting Public Funds 
The CAJPA Board of Directors continues to work towards its primary strategic goal of “protecting 
public funds, community services, and local education through enhanced advocacy.” Three 
strategies have been identified to support this goal: 
 
1. Be prepared to respond whenever new legislation is introduced. 
2. Proactively introduce our own legislation. 
3. Find solutions to problems through loss control and best practices identification. 
 
As part of this effort, CAJPA partnered with Polco, a research and community engagement firm to 
collect data on the cost of liability claims to public entities. CJPRMA contributed data to this project 
along with 13 other pools. The final charts and graphics produced by CAJPA from the Polco project 
are attached (Exhibit 1). The San Francisco Chronicle published an article discussing these results on 
8/14/2025:  
https://www.sfchronicle.com/politics/article/school-insurance-law-california-20813006.php 
  
Communicating Large Settlements and Judgments 
PRISM has developed language to help build public awareness that claims dollars are paid with 
taxpayer money. This language can be used to help our public entities communicate with the 
media when a claim is either settled or a verdict is entered against a public entity. PRISM shared 
this language with its members and with CAJPA. CJPRMA has the language, and we will work with 
members on how best to use it following settlements and judgements. A copy of the template 
language is attached (Exhibit 2). 
 
Third-Party Litigation Funding 
At the federal level, Congress has two pending bills addressing third-party litigation funding. 
 
HR 1109: Litigation Transparency Act 
Introduced in February 2025, this bill remains under review with the House Judiciary Committee. If 
passed, it would require civil litigants to disclose any TPLF, including hedge funds, private financiers, 
or shell entities, that could potentially profit from a case outcome. Funders must be identified, and 
funding agreements must be produced within 10 days of the agreement’s filing or execution. 
 
HR 2675: Protecting Our Courts from Foreign Manipulation Act 
HR 2675 was introduced in April 2025, seeking to gain disclosure of foreign-affiliated third-party 
litigation funders. As these funders can pose a significant risk to national security, improved data 
through the Department of Justice (DOJ) reporting could boost legal integrity and risk visibility. 

https://yhlrksbab.cc.rs6.net/tn.jsp?f=001cQTmqbELVR-bBNtItIz9K-Af6qF3QsgFNudNWDYL55_WUMPmUNlXFlya1cK50ogZPoM-_nQRQRDxtyCN2QxP0L_Vp__GkH1ORjFyag8Zq3_cAKDaO8xhLTrbhDmj_3HaPsjlW19vgAsRN3JokJjw3R5NEwWjv8ZQhQEtq7I2ghymgQOZaemChDHDqw98EVoVjQtlW-ax2TMVJ8iOuRdLnb7neJKsXLPOWgz5FXEyq5OBf7nm6wg_n-hKFrk5c0QCXovUXj0_CNPuBvshDn59oZ_yu8wYx7FnefApRiwrsMNFFwGwJHPUs1CMOAvJ4X-VJ_IsmpzDs4v5XmPxyLI1C3c9zqQoHVX5HTBsl4iMpcoRC5SqPmwNI_3b5ARY8lBJ4o1HGrmTvkmfSrvPUqQH8sXTHplOHEcAYV95QsktPekMdOpBhpokD4G2A9efqmMs4OEX8I1Cr0Ek2AJNJnK6ll5qb3j0ucz-gYhPHkTloJRfoJcXpn-u5kSpgbgrkrqxGeLqZXaEiYY_sDZGAvzf2KyjlP8jUAPidzkFIptlrr4FdpKTU060-gKbZ4XmWu1bEpy_2GTJMlWwXF6ArPsIhufQhPBxIRjpceYohUK5YsHSTuw8uDQ5laIrqV90WEHugA6RrjbgTBFd002d5IkdV6_k5JuoN7S8&c=G92RE_MC_KhG3zAMePwr_BJvkNhNBJeodF_T_SHjQj46bOfrGkTz9g==&ch=BuwzYS0C47GcpGkZoZD28vOtaoPo66L1tNYbyOHWW1ilW1bz52Hs2Q==
https://yhlrksbab.cc.rs6.net/tn.jsp?f=001cQTmqbELVR-bBNtItIz9K-Af6qF3QsgFNudNWDYL55_WUMPmUNlXFlya1cK50ogZPoM-_nQRQRDxtyCN2QxP0L_Vp__GkH1ORjFyag8Zq3_cAKDaO8xhLTrbhDmj_3HaPsjlW19vgAsRN3JokJjw3R5NEwWjv8ZQhQEtq7I2ghymgQOZaemChDHDqw98EVoVjQtlW-ax2TMVJ8iOuRdLnb7neJKsXLPOWgz5FXEyq5OBf7nm6wg_n-hKFrk5c0QCXovUXj0_CNPuBvshDn59oZ_yu8wYx7FnefApRiwrsMNFFwGwJHPUs1CMOAvJ4X-VJ_IsmpzDs4v5XmPxyLI1C3c9zqQoHVX5HTBsl4iMpcoRC5SqPmwNI_3b5ARY8lBJ4o1HGrmTvkmfSrvPUqQH8sXTHplOHEcAYV95QsktPekMdOpBhpokD4G2A9efqmMs4OEX8I1Cr0Ek2AJNJnK6ll5qb3j0ucz-gYhPHkTloJRfoJcXpn-u5kSpgbgrkrqxGeLqZXaEiYY_sDZGAvzf2KyjlP8jUAPidzkFIptlrr4FdpKTU060-gKbZ4XmWu1bEpy_2GTJMlWwXF6ArPsIhufQhPBxIRjpceYohUK5YsHSTuw8uDQ5laIrqV90WEHugA6RrjbgTBFd002d5IkdV6_k5JuoN7S8&c=G92RE_MC_KhG3zAMePwr_BJvkNhNBJeodF_T_SHjQj46bOfrGkTz9g==&ch=BuwzYS0C47GcpGkZoZD28vOtaoPo66L1tNYbyOHWW1ilW1bz52Hs2Q==
https://yhlrksbab.cc.rs6.net/tn.jsp?f=001cQTmqbELVR-bBNtItIz9K-Af6qF3QsgFNudNWDYL55_WUMPmUNlXFlya1cK50ogZLoKvoNsRbLpHQl4ZwNgyIPKbcmJereYEmC4YbbSPh79xQ-RDpLVC-R-8_nKWInVg4XX4hUDlzIcvZgme214iHZvxHAxiJ3hgNhLQnhYvLAH3DwG6bEIFg18wc4yx09pNhA_Wr8cd9TEAR4ldZzxBfCF4p9sHTnW15XimbkioQpnSp57GwzjrF6OokRh0RGb6LaDLOLmskjUA_kU0AlPiPtnGDQbeotE4NJ79vlVTKVo9jbqpRQku0gk9RFTyG4kqGDPenWP1_xkRGQhkC-t0rFwL5050Hk82UU37_i30Kbl9_LRba7uJ1IfDFem481VBGJ01Y6q7XdLxOAj6nanefWTeYc1Aq5i326sCPYUYZl6dGOwmHfaD6d2G8FXHCjyCsavYGHiRjxWAw-XHuSpp5ESQftlTneYlJdP0J27_WoXHf60UJEse2DvJ1EB6NVWQ6oJsfuoV5MOi1cm7peGX1WkEzduWqWXT8aBliromLFy0wBUrCkb5qKa-d-bWlNkL6p8u3HcWt_4uo0F5iF4mOA==&c=G92RE_MC_KhG3zAMePwr_BJvkNhNBJeodF_T_SHjQj46bOfrGkTz9g==&ch=BuwzYS0C47GcpGkZoZD28vOtaoPo66L1tNYbyOHWW1ilW1bz52Hs2Q==
https://yhlrksbab.cc.rs6.net/tn.jsp?f=001cQTmqbELVR-bBNtItIz9K-Af6qF3QsgFNudNWDYL55_WUMPmUNlXFlya1cK50ogZLoKvoNsRbLpHQl4ZwNgyIPKbcmJereYEmC4YbbSPh79xQ-RDpLVC-R-8_nKWInVg4XX4hUDlzIcvZgme214iHZvxHAxiJ3hgNhLQnhYvLAH3DwG6bEIFg18wc4yx09pNhA_Wr8cd9TEAR4ldZzxBfCF4p9sHTnW15XimbkioQpnSp57GwzjrF6OokRh0RGb6LaDLOLmskjUA_kU0AlPiPtnGDQbeotE4NJ79vlVTKVo9jbqpRQku0gk9RFTyG4kqGDPenWP1_xkRGQhkC-t0rFwL5050Hk82UU37_i30Kbl9_LRba7uJ1IfDFem481VBGJ01Y6q7XdLxOAj6nanefWTeYc1Aq5i326sCPYUYZl6dGOwmHfaD6d2G8FXHCjyCsavYGHiRjxWAw-XHuSpp5ESQftlTneYlJdP0J27_WoXHf60UJEse2DvJ1EB6NVWQ6oJsfuoV5MOi1cm7peGX1WkEzduWqWXT8aBliromLFy0wBUrCkb5qKa-d-bWlNkL6p8u3HcWt_4uo0F5iF4mOA==&c=G92RE_MC_KhG3zAMePwr_BJvkNhNBJeodF_T_SHjQj46bOfrGkTz9g==&ch=BuwzYS0C47GcpGkZoZD28vOtaoPo66L1tNYbyOHWW1ilW1bz52Hs2Q==
https://yhlrksbab.cc.rs6.net/tn.jsp?f=001cQTmqbELVR-bBNtItIz9K-Af6qF3QsgFNudNWDYL55_WUMPmUNlXFlya1cK50ogZSG9VdSwITYFCH30im409VzydUEZOoqg1Z3Y2ig7X39Nh-OmaUa4slVcWHwjXLT1hyuNjg22o6fW6t840fsA73V-qAtvC_BPa6wkFCKl3ZGiNeqkB5nzUUP4tX9mH1WEqoNnyyyW8m_UfUlaL9n3Amg==&c=G92RE_MC_KhG3zAMePwr_BJvkNhNBJeodF_T_SHjQj46bOfrGkTz9g==&ch=BuwzYS0C47GcpGkZoZD28vOtaoPo66L1tNYbyOHWW1ilW1bz52Hs2Q==
https://yhlrksbab.cc.rs6.net/tn.jsp?f=001cQTmqbELVR-bBNtItIz9K-Af6qF3QsgFNudNWDYL55_WUMPmUNlXFlya1cK50ogZSG9VdSwITYFCH30im409VzydUEZOoqg1Z3Y2ig7X39Nh-OmaUa4slVcWHwjXLT1hyuNjg22o6fW6t840fsA73V-qAtvC_BPa6wkFCKl3ZGiNeqkB5nzUUP4tX9mH1WEqoNnyyyW8m_UfUlaL9n3Amg==&c=G92RE_MC_KhG3zAMePwr_BJvkNhNBJeodF_T_SHjQj46bOfrGkTz9g==&ch=BuwzYS0C47GcpGkZoZD28vOtaoPo66L1tNYbyOHWW1ilW1bz52Hs2Q==
https://www.sfchronicle.com/politics/article/school-insurance-law-california-20813006.php
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Disclosures would need to include funders’ identity, citizenship or incorporation, and any funding 
agreements, including certification of sources. Most importantly, it would prohibit foreign 
governments and sovereign wealth funds from funding U.S. federal legislation, with mandated 
annual reporting from the DOJ. 
 
• This item was for information only. 

 
15. Risk Management Issues (I) 

 
The Board of Directors discussed the following risk management issue that is of concern to the 
members and for the provision of status updates on the risk management program. The following 
items were discussed: 

   
1. What is the volume of claims at your agency? How many claims are reported at your agency 

Monthly, Weekly, or Daily?  (Please have this information available for discussion.)  
Virginia Bolman, Roseville 

2. Liability coverage for employee use of personal vehicles - Tony Giles, CJPRMA 
 

• This item was for information only. 
 

16. Authorize General Manager to Execute a Contract with Alliant Insurance Services for Broker of 
Record Services (A)  
 
CJPRMA selected Alliant Insurance Services as its broker of record services in 2020. The contract 
with Alliant expires 6/30/2026. Since then, Alliant has helped CJPRMA navigate the most difficult 
hard market most people in the industry have ever seen. The complexity of our insurance programs 
has grown dramatically. Where the pool once had two reinsurers to complete the reinsurance 
tower, we now have nine. Alliant’s connections in the London marketplace and access to the Alliant 
Property Insurance Program (APIP) make them a unique asset for our property insurance placement.  
 
The general manager requested authorization from the Board of Directors to renew CJPRMA’s 
contract with Alliant to be broker of record. The key terms are listed below: 
 
• Three-year term starting 7/1/2026. Two one-year renewal options. 
• Fee structure for all programs. Includes a 5% increase each year. 
 

Contract Year Date Cost 
Year 1 7/1/2021 $641,508 
Year 2 7/1/2022 $673,583 
Year 3 7/1/2023 $707,262 
Year 4 (Option) 7/1/2024 $742,625 
Year 5 (option) 7/1/2025 $779,756 
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• CJPRMA members would be able to rely on this contract to use Alliant as their broker of record 
for insurance purchases not part of the CJPRMA program. 

• Alliant staff will not solicit CJPRMA members to leave CJPRMA or join other pools. 
 

• A motion was made by Director Michaelsen and seconded by Director Martel to authorize 
the general manager to renew CJPRMA contract with Alliant Insurance Services for broker of 
record services. A roll call vote was held: Directors Shen, Martin, Schwarz, Carmona, Sidhu, 
Dominguez, Nelson, Ehrenstrom, Curtis, Chin, Bolman, Naranjo, Davis, Vinh, Michaelsen, 
Martel, and Borba approved the motion. Motion passed. 
 

XII. ADJOURNMENT – Vice President Ehrenstrom adjourned the meeting at 12:45 P.M. 


