
 

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, 
including auxiliary aids or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 
837-0667 24 hours in advance of the meeting. 

pg. 1 

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

BOARD OF DIRECTORS STRATEGIC PLANNING MEETING 
WEDNESDAY OCTOBER 15, 2025 – 9:00 A.M. 
THURSDAY OCTOBER 16, 2025 – 9:00 A.M. 

 
 

CJPRMA Office 
3201 Doolan Road, Suite 285 

Livermore, CA 94551 
(925) 837-0667 

 
 

MINUTES 
 
 

I. CALL TO ORDER  - President Jensen called the meeting to order at 9:00 A.M. on Wednesday 
October 15, 2025. 

 
II. ROLL CALL 

 
PRESENT 
1)   Yibin Shen, Alameda   9)   Virginia Bolman, Roseville 
2)   Christian M. Carmona, Fairfield  10)  Leticia Naranjo, San Leandro 
3)   Jas Sidhu, Livermore  11)  Heather Davis, San Rafael 
4)   Beverly Jensen, Lodi  12)  Dominique Blanquie, Santa Rosa 
5)   Linda Le, Petaluma  13)  Blake Michaelsen, SCORE 
6)   Elizabeth Ehrenstrom, NCCSIF 14)  Anais Aquino, Sunnyvale 
7)   Christian Curtis, Redding 15)  Andria Borba, Vacaville 
8)   Kimberly Chin, Richmond  

 
ABSENT – Chico and  Fremont 
 
OTHERS 
16)  Byrne Conley, Board Counsel 24)  Erin Berndsen, Vacaville 
17)  Michelle Bechamps, Bechamps & Associates 25)  Rachel Carranza, Vacaville 
18)  Ken Giffin, Bechamps & Associates 26)  Tony Giles, CJPRMA 
19)  Erika Milton, Fairfield 27)  Vahe Hovakimian, CJPRMA 
20)  Amber Hatfield, Livermore 28)  Marinda Griese, CJPRMA 
21)  Sylvia Dominguez, Lodi 29)  Shawn Millar, CJPRMA 
22)  Nick Vinh, Santa Rosa 30)  Marcia Hart, CJPRMA 
23)  Pamela Eastlick, SCORE 31)  Vince Wong, CJPRMA 
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III. CLOSED SESSION 
 

• None 
 

IV. ACTION ON CLOSED SESSION ITEMS 
 

V. PRESENTATIONS 
 

• None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF 
DIRECTORS ON MATTERS OF BOARD BUSINESS.  STATE LAW PROHIBITS ACTION BY THE 
BOARD ON NON-AGENDA ITEMS. 

 
VII. COMMUNICATIONS 

 
A. General Manager/Secretary 
B. Board Members  
C. Next Scheduled Meetings: Board of Directors (12/10/2025) CJPRMA 

Executive Committee (01/22/2026) Roseville, CA  
 

VIII. APPROVAL OF MINUTES 
 

• None 
 

IX. CONSENT CALENDAR 
 

• None 
 

X. ACTION (A) AND INFORMATION (I) CALENDAR 
 

1.  Strategic Planning Session (I)  
 

The Board of Directors adopted the current Strategic Plan at its 10/8/2022 meeting. 
Michelle Bechamps and Ken Griffin of Bechamps & Associates will facilitate a strategic 
planning review session to help the Board of Directors update the Strategic Plan for the 
next three years. 
 

• This item was for information only. 
 

XI. ADJOURNMENT – President Jensen adjourned the meeting at 11:38 A.M on Thursday 
October 16,2025 


