CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS MEETING
THURSDAY MARCH 19, 2026, 9:00 A.M.

CJPRMA Office
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

ZOOM MEETING LINK:

https://us02web.zoom.us/j/81766993412?pwd=jpRnkLMpFr4K8ywkkzaWNmEi3ebUck.1&from=addon

MEETING NUMBER: 817 6699 3412 PASSWORD: 359928 PHONE: 1-669-900-6833

City of Alameda, 2236 Santa Clara Avenue, Room 280, Alameda, CA 94501
City of Chico, 411 Main Street., Chico, CA 95927

City of Fairfield, 1000 Webster Street, Fairfield, CA 94533

City of Fremont, 3300 Capitol Avenue, Fremont, CA 94538

City of Livermore, 1052 S. Livermore Avenue, Livermore, CA 94550

City of Lodi, 221 West Pine Street, Lodi, CA 95240

NCCSIF, City of Oroville, 1735 Montgomery Street, Oroville CA 95965

City of Petaluma, 11 English Street, Petaluma, CA 94952

City of Redding, 777 Cypress Avenue, Redding, CA 96001

City of Richmond, 450 Civic Center Plaza, Richmond, CA 94804

City of Roseville, 311 Vernon Street, Roseville, CA 95678

City of San Leandro, 835 East 14t Street, San Leandro, CA 94577

. City of San Rafael, 1400 Fifth Avenue, San Rafael, CA 94915

City of Santa Rosa, 100 Santa Rosa Avenue, Room 1, Santa Rosa, CA 95404
. SCORE, City of Dunsmuir, 5915 Dunsmuir Avenue, Dunsmuir, CA 96025
City of Sunnyvale, 456 W. Olive Avenue, Sunnyvale Office Complex, Sunnyvale, CA 94086
City of Vacaville, 650 Merchant Street, Vacaville, CA 95688

Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523
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Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary
aids or services to participate in the meeting, are requested to contact C/PRMA at (925) 837-0667 24 hours in advance of the
meeting.
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V.

VI.

VII.

VIII.

IX.

CLOSED SESSION

1. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Esmeralda Becerra, et al. v. City of Sunnyvale, et al.
Court: U.S. District Court for the Northern District of California
Case No.: 5:2025CVv00712

2. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: James Dorris v. City of Folsom (NCCSIF)
Court: Superior Court of the State of California in the County of Sacramento
Case No.: 34-2023-00337834

ACTION ON CLOSED SESSION ITEMS
e The Board of Directors conferred with staff regarding litigated claims and provided direction.

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS ON
MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-AGENDA
ITEMS.

COMMUNICATIONS

A. General Manager/Secretary

B. Board Members

C. Next Scheduled Meetings: Executive Committee (1/22/2026) City of Roseville
Board of Directors (3/19/2026) Zoom

APPROVAL OF MINUTES

e A motion was made by Director Martin and seconded by Director Michaelsen to approve the
minutes of the Board of Directors meeting on 8/21/2025, Strategic Planning meeting on 10/15 &
10/16/2025, and Special Board of Directors meeting on 11/18/2025. Directors Shen, Carmona,
Sidhu, Dominguez, Ehrenstrom, Nelson, Curtis, Chin, Claussen, Davis, Vinh, Aquino, and Carranza
approved the motion. Fremont and Roseville were absent from the meeting. Motion passed.

CONSENT CALENDAR

1. Additional Covered Party Certificates Approved by the General Manager (A)

2. Settlement of Claims Discussed in Closed Session (l)

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary
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3. Status Update on General Manager’s Goals and Objectives ()
4. Financial Report of CJPRMA as of June 30, 2025 (I)

5. Business Calendar for 2026 (1)

6. New Board Members/Alternates (1)

e A motion was made by Director Carmona and seconded by Director Davis to approve the consent
calendar. Directors Shen, Martin, Sidhu, Dominguez, Ehrenstrom, Nelson, Curtis, Chin, Claussen,
Vinh, Michaelsen, Aquino, and Carranza approved the motion. Fremont and Roseville were
absent from the meeting. Motion passed.

ACTION (A) AND INFORMATION (1) CALENDAR
7. Election of Executive Committee Member (A)

The election for non-officer Executive Committee member is to fill a vacancy for a position that was
left vacant by the resignation of Director Jen Martel from the expires on June 30, 2028. The Bylaws
state that a non-officer director must have served on the board for at least twelve (12) consecutive
months preceding the date of the election to be eligible for the office. The following Director
qualifies for election:

e Heather Davis, City of San Rafael
Other Directors also qualified, but they declined to run.

The candidate receiving the greatest plurality of votes will be elected to that position. In the event
of a tie, those not involved in the tie will be eliminated and the remaining candidates will be the
subject of a runoff election. If unsuccessful after the runoff, the election for that office will start
again with all the candidates eligible. (Article Il — Bylaws)

e A motion was made by Director Carmona and seconded by Director Curtis to approve Director
Heather Davis from San Rafael to fill a non-officer vacancy on the Executive Committee for the
terms that runs through June 30, 2028. Directors Shen, Martin, Sidhu, Dominguez, Ehrenstrom,
Nelson, Chin, Claussen, Davis, Vinh, Michaelsen, Aquino and Carranza approved the motion.
Fremont and Roseville were absent from the meeting. Motion passed.

8. Approval of 2025 Actuarial Study and 2026/27 Funding Rates (A)

Tracy Fleck of Aon Global Risk Consulting conducted the 2025 actuarial study and presented the
results to the Board of Directors.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary
aids or services to participate in the meeting, are requested to contact C/PRMA at (925) 837-0667 24 hours in advance of the
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Premium Funding 2026/27

The rates presented below are for the CIPRMA retained layer only. Actual contributions due in July
2026 will include reinsurance costs and overhead, which will be approved at the May 2026 meeting.
The attached chart “PY 2026/27 Potential Premiums” includes estimates for reinsurance and

overhead, but those are only estimates based on information available now.

PY 2026/27 Proposed Rates

Conventional Method
85% Confidence Level
Discounted 1%
$7,500,000 SIR

SIR - $750K

SIR-$1M

SIR - $1.25M

SIR - $1.50M

2.312

2.06

1.876

1.709

If the reinsurance market requires it, or it is determined to be in CJPRMA’s financial interest to
increase its SIR, staff requested AON provide rates for a $10M pool SIR.

The table below shows the proposed rates with a $10M pool SIR. The criteria remain the same, not

knowing what affect the increase in the pool SIR would have on reinsurance cost.

PY 2026/27 Proposed Rates

Conventional Method
85% Confidence Level
Discounted 1%
$10,000,000 SIR

SIR - $750K

SIR-$1M

SIR - $1.25M

SIR - $1.50M

2.623

2.375

2.195

2.039

e A motion was made by Director Michaelsen and seconded by Director Davis to approve the 2025
actuarial study and the funding rates for program year 2026/27 at the $7.5M and $10M pool
SIR. Directors Shen, Martin, Carmona, Sidhu, Dominguez, Ehrenstrom, Nelson, Curtis, Chin,
Claussen, Vinh, Aquino and Carranza approved the motion. Fremont and Roseville were absent
from the meeting. Motion passed.

9. Approval of Annual Financial Audit and Annual Comprehensive Financial Report (ACFR) for the

Year Ended June 30, 2025 (A)

The Finance Officer will present the Annual Comprehensive Financial Report (ACFR) for the Fiscal
Year Ended June 30, 2025. The report will be submitted to the Government Finance Officers

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary
aids or services to participate in the meeting, are requested to contact C/PRMA at (925) 837-0667 24 hours in advance of the
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Association (GFOA) for review of the Certificate of Achievement for Excellence in Financial Reporting
award. The Authority has received the award annually since 2015.

The report was prepared by Vahe Hovakimian, Finance Officer, and audited by Amy Meyer, of
Maze & Associates. Ms. Meyer attended the meeting to discuss the results of the audit.

The Board of Directors were provided all the reports for review.

e A motion was made by Director Michaelsen and seconded by Director Sidhu to approve the
annual financial audit and the Annual Comprehensive Financial Report for the Year Ended June
30, 2025 which included the Memorandum of Internal Controls and Required Communications.
Directors Shen, Martin, Carmona, Dominguez, Ehrenstrom, Nelson, Curtis, Chin, Claussen, Davis,
Vinh, Aquino and Carranza approved the motion. Fremont and Roseville were absent from the
meeting. Motion passed.

10. Approval of Strategic Plan 2026-2028 (A)

The Board of Directors adopted the current Strategic Plan at its 10/8/2022 meeting. Michelle
Bechamps and Ken Griffin of Bechamps & Associates facilitated a strategic planning review session
to help the Board of Directors update the Strategic Plan for the next three years. The General
Manager worked with Michelle Bechamps to develop the draft Strategic Plan, which was presented
here for the Board of Directors’ review and approval. Michelle Bechamps was present to present
the draft strategic plan which was provided to the Board of Directors for review before the meeting.

e A motion was made by Director Sidhu and seconded by Director Vinh to approve the Draft
Strategic Plan. Directors Shen, Martin, Carmona, Dominguez, Ehrenstrom, Nelson, Curtis, Chin,
Claussen, Davis, Michaelsen, Aquino and Carranza approved the motion. Fremont and Roseville
were absent from the meeting. Motion passed.

11. Approve Modification to Board Policy B25 (Annual Review of Members Loss History) (A)

At its 10/2/2025 meeting, the Executive Committee reviewed Board Policy B25 (Annual Review of
Members Loss History). One element of the policy is that a member subject to a surcharge can
choose a higher self-insured retention and reduce its surcharge.

e A member can choose to increase its SIR to the next highest retention and will only be
responsible for 50% of the surcharge.
e A member can choose to increase its SIR two levels and avoid the surcharge completely.

The Executive Committee voted to remove these two lines from the policy. The effect would be that
a change in SIR will have no impact on the surcharge.

e A motion was made by Director Curtis and seconded by Director Martin to approve
modifications to Board Policy B25 (Annual Review of Members Loss History) that would be

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary
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effective 7/1/2026. Directors Shen, Martin, Carmona, Sidhu, Dominguez, Ehrenstrom, Nelson,
Chin, Claussen, Michaelsen, Aquino and Carranza. approved the motion. Santa Rosa was absent
at the time of voting. Fremont and Roseville were absent from the meeting. Motion passed.

12. Experience Modifier for Liability Program (A)

The Board of Directors and the Executive Committee have been discussing experience modifiers (ex-
mods) since February 2025. Staff has described ex-mods and provided examples of how ex-mods
could work in the CJPRMA liability program.

At its 10/2/2025 meeting, the Executive Committee voted to delay further discussion of ex-mods
until CJPRMA once again has a positive net position with a recommendation that the Board of
Directors also approve the delay.

The discussion of ex-mods is important to the Board, but the top challenge facing the Board right
now is the negative net position, and the need to declare an assessment to address it. Once that is
addressed, the Board can continue the conversation around ex-mods.

The Executive Committee asked the General Manager to put time constraints on this, and here is
the staff workplan for the assessment.

e December 2025. Board to approve Annual Comprehensive Financial Report (ACFR) for
6/30/2025 with revised net position.

e March 2026. Staff to present Board with each member’s portion of the deficit and recommend
proposals for an assessment.

e May 2026. Refine proposals for assessment and have final discussion.

e August 2026. Approve assessment at August Board of Directors meeting.

e 7/1/2027. First payments on assessment due.

e A motion was made by Director Michaelsen and seconded by Director Chin to delay further
discussion of experience modifiers until CJPRMA has a positive net position. Directors Shen,
Martin, Carmona, Sidhu, Domiguez, Ehrenstrom, Nelson, Curtis, Claussen, Davis, Aquino and
Carranza approved the motion. Santa Rosa was absent at the time of voting. Fremont and
Roseville were absent from the meeting. Motion passed.

13. Report Out from Member Engagement Committee (l)

The Board of Directors approved the Member Engagement Policy at its December 2023 meeting.
The committee meets monthly.

e San Rafael made a presentation of its risk management program to the Board. This presentation
was part of the policy and is intended to foster engagement among the members.
e Basic Information for New Directors and Alternates completed and posted to CJPRMA website.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary
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e The General Manager will hold a quarterly “Risk Management Roundtable” This is part of the
CJPRMA University set of training sessions. A roundtable was held on 10/14/2025. The next one

is scheduled for 1/20/2026.

e Mentors for Director’s/Alternate’s first Board meeting.
e New Director/Alternate introductions at remote meetings.
e Fullintroductions at in-person meetings.

Board Member Information Requests 2024 & 2025:

Member Person Request Date Responses

Livermore Jas Sidhu Litigation Holds 10/31/2025 2

San Rafael Heather Davis Volunteer Agreements 10/20/2025 1

San Rafael Heather Davis Collections for Subro 10/20/2025

Vacaville Erin Berndsen Water & Sewer Rates for ADUs | 10/11/2025

Roseville Virginia Bolman | Floor Warden Policies 09/19/2025 1

Alameda Hannah Nead Sidewalk Vendors 09/05/2025 1

Lodi Bev Jensen De-Escalation Trainer 09/02/2025 4

Redding Christian Curtis Firefighter Peace Officer Status | 07/23/2025 4
Encroachment Permits for

Lodi Bev Jensen Residential Streets 07/21/2025 5

San Rafael Heather Davis Ergonomic Evaluations 06/30/2025 3
Rental of Swimming Pools and

Vacaville Erin Berndsen Gyms 06/25/2025 1
Electric Vehicle Risk

Roseville Virginia Bolman | Management 06/22/2025 1

Petaluma Linda Le Volunteer Programs 06/17/2025 1
Purchase Order Insurance

Roseville Virginia Bolman | Requirements 06/12/2025 2
Basketball Hoop Encroachment

Lodi Bev Jensen Permits 06/05/2025 5

Vacaville Erin Berndsen Driving Policies 05/27/2025

Roseville Virginia Bolman | Occupational Health Providers | 05/27/2025 2
Risk Transfer for

Alameda Hannah Nead Storage/Moving Containers 04/29/2025 8
Facility Use Insurance

Roseville Virginia Bolman | Requirements 03/16/2025 3

Vacaville Erin Berndsen Settlement 1099s 03/04/2025

Redding Christian Curtis | Tail Coverage 02/26/2025

Andrea

San Rafael Visveshwara Ride Along Indemnity 02/24/2025

San Rafael Heather Davis Risk Transfer Limits 02/21/2025

Alameda Yibin Shen Safety Consultants 02/18/2025

Dominique Certificate Review &
Santa Rosa Blanquie Subrogation 02/11/2025 10
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Roseville Virginia Bolman | Self Defense Classes 02/11/2025 2
Roseville Virginia Bolman | Safety Incentive Programs 01/08/2025

NCCSIF Jenna Wirkman | RFP for IT Services 12/19/2024 1
Roseville Virginia Bolman | Labor Law Posters 12/19/2024 12
Roseville Virginia Bolman | Settlement Authority 12/19/2024 9
Lodi Bev Jensen GL TPA RFP Examples 12/03/2024 4
Lodi Bev Jensen Workplace Conflict Resolution 10/21/2024 3
Petaluma Jordan Green Police Proactivity 10/18/2024 2
Roseville Virginia Bolman | ADPP Agreements 09/29/2024 1
Petaluma Linda Le Synthetic Turf 09/25/2024 3
Fairfield Erika Milton Vehicle Collision Policies 09/24/2024 4
San Rafael Heather Davis Playground Safety Inspectors 08/29/2024 5

Anonymous Reporting for SB
Petaluma Joe Nelson 553 07/31/2024 1
San Rafael Heather Davis RFP for EWC and Marine Line 07/24/2024 0
Police Department Use of
Petaluma Jordan Green WRAP 07/22/2024 8
Megan PGE Blanket Encroachment

San Leandro Stephenson Permits 07/16/2024

San Rafael Heather Davis Commercial Driving Instructor 06/28/2024

Lodi Bev Jensen AED Vendors 06/28/2024 4
NCCSIF Marcus Beverly | Tort Claims by Email 06/26/2024 12
Petaluma Jordan Green Free Transit Services 06/06/2024 p
Lodi Bev Jensen Volunteer Tracking 06/03/2024 1
Roseville Virginia Bolman | DMEC Conference 05/01/2024 3
Sunnyvale Jen Martel Safety Glasses 04/25/2024 0
NCCSIF Jenna Wirkman | Asset Protection Programs 03/27/2024 1
Fairfield Erika Milton Liability Releases 03/27/2024 2
Roseville Virginia Bolman | Workstation Treadmills 03/18/2024 3

Megan

San Leandro Stephenson Safety Services RFP 03/13/2024 0
Vacaville Andria Borba Substance Abuse Policies 03/05/2024 1

e This item was for information only.

14. Report Out from Claims Committee (1)

The CIPRMA Claims Committee meeting scheduled for 10/9/2025 was canceled, so there is no
report this meeting. The next Claims Committee meeting is scheduled for 1/8/2026. However, that
needs to be rescheduled as the Claims Administrator will attend a mediation that day. Staff will work
with the Committee to reschedule the meeting.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary
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e This item was for information only.
15. Update on Industry and Legislative Initiatives ()

Participation in Professional Organizations
CJPRMA is engaged with industry professional organizations:

e Board President Bev Jensen serves on the Legislative Committee, Workers’ Compensation
Subcommittee.

e Director Heather Davis (San Rafael) is the Co-Chair of the PARMA Bay Area Chapter.

e Director Chris Carmona (Fairfield), Alternate Erika Milton (Fairfield), and Director Kimberly Chin
(Richmond) serve on the CAJPA Litigation, Insurance, and Tort Liability (LITL) Committee.

e Claims Administrator Marinda Griese is President of the CAJPA Board of Directors.

e Finance Officer Vahe Hovakimian serves on the CAJPA Finance Committee.

e General Manager serves on the Legislative Committee, JPA Subcommittee. The General
Manager also serves on the PARMA Board of Directors and as the Chair of the Education
Committee.

CAJPA Media Campaign

CAJPA has joined with other public entity groups to elevate concerns about the impact of nuclear
verdicts on school and local government budgets and the hard markets created by rising costs.
Expect to see more like this in the future.

CAJPA Protecting Public Funds

The CAJPA Board of Directors continues to work towards its primary strategic goal of “protecting
public funds, community services, and local education through enhanced advocacy.” Three
strategies have been identified to support this goal:

1. Be prepared to respond whenever new legislation is introduced.
2. Proactively introduce our own legislation.
3. Find solutions to problems through loss control and best practices identification.

As part of this effort, CAJPA partnered with Polco, a research and community engagement firm to
collect data on the cost of liability claims to public entities. CIPRMA contributed data to this project
along with 13 other pools. The final charts and graphics produced by CAJPA from the Polco project
are attached (Exhibit 1). The San Francisco Chronicle published an article discussing these results on
8/14/2025:https://www.sfchronicle.com/politics/article/school-insurance-law-california-

20813006.php

CAJPA recently requested JPAs to provide additional data for Polco, and CJIPRMA participated. This
time, JPAs were asked to produce 40 years of loss history. CAJPA hopes to use this data to continue
to influence decision-makers in Sacramento.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary
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Legislative Committee
The Legislative Committee last met on 11/5/2025. CAJPA’s legislative advocate and the committee
are preparing for the new legislative session that will begin January 2026.

Third-Party Litigation Funding
At the federal level, Congress has two pending bills addressing third-party litigation funding.

HR 1109: Litigation Transparency Act

Introduced in February 2025, this bill remains under review with the House Judiciary Committee. If
passed, it would require civil litigants to disclose any TPLF, including hedge funds, private financiers,
or shell entities, that could potentially profit from a case outcome. Funders must be identified, and
funding agreements must be produced within 10 days of the agreement’s filing or execution.

As of November 2025, the House Judiciary Committee has advanced the bill.

HR 2675: Protecting Our Courts from Foreign Manipulation Act

HR 2675 was introduced in April 2025, seeking to gain disclosure of foreign-affiliated third-party
litigation funders. As these funders can pose a significant risk to national security, improved data
through the Department of Justice (DOJ) reporting could boost legal integrity and risk visibility.
Disclosures would need to include funders’ identity, citizenship or incorporation, and any
funding agreements, including certification of sources. Most importantly, it would prohibit
foreign governments and sovereign wealth funds from funding U.S. federal legislation, with
mandated annual reporting from the DOJ.

The House Judiciary Committee passed the bill in November 2025, and it now awaits action by the
full U.S. House of Representatives

e This item was for information only.

16. Risk Management Issues (I)
The Board of Directors discussed the following risk management issue that is of concern to the
members and for the provision of status updates on the risk management program. The following
items were discussed:
1. Sidewalk & Tree Ordinances — Chris Carmona, City of Fairfield

e This item was for information only.

Xll. ADJOURNMENT — Vice President Ehrenstrom adjourned the meeting at 2:05 P.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary
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meeting.
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Certificate of Coverage Report

Tu' Date Board Notice: Mar 19, 2026

%i Organization: Ascending order

Organization | Member Additional Covered Party Amount of | Activity | Activity Description

= Coverage Start End
Requested Date Date

Alameda Alameda  Alameda County Transportation Commission (Alameda 1,000,000.00 = May Jun 30, Oakland Alameda Water
CTQ), its governing body, officers, employees and 22, 2027 Shuttle Operations. (Alameda
consultants. 2025 CTC Agreement No.

A25-0031, Project No.
1594000)

Alameda Alameda = Alameda County Transportation Commission (Alameda 1,000,000.00 Oct23, Jun30, Installation of inverted U
CTO), its governing body, officers, employees, and 2025 2027 bicycle racks throughout the
consultants. City of Alameda. Project

Funding Agreement dated
10/23/2025, Alameda CTC
Agreement No. A25-0060,
Project No. 1657002.

Alameda Alameda = Alameda Unified School District, its Board, trustees, 1,000,000.00 | Jan 20, Jun 30, City-operated adult tutoring

officers, officials, employees, agents, and volunteers. 2026 2030 and related instructional or
support activities conducted
on District premises,
including use of classrooms
and common areas, during
scheduled program hours.

Alameda Alameda | East Bay Regional Park District, its officers, employees 2,000,000.00 Jun15, Aug?7, Summer Day Camps June 15,
and agents. 2026 2026 2026 through August 7, 2026

at Robert Crown Memorial
Beach and Reinhardt
Redwood Parks. (Reservation
#'s:
2-38926999,R-69697,R-69698,
R-69699, & R-69700)

Alameda Alameda | G&l IX Marina Village Office Park LP, (Landlord), its 4,000,000.00 Dec 22, Jun30, Marina Village Office Lease
members, partners, managers, parent, trustees, 2025 2031 on behalf of the Alameda Fire
beneficiaries, affiliates, subsidiaries, Landlord's Department.
mortgagee, Landlord's managing agent, Landlord's
investment advisor, and their respective officers,
directors, agents, employees and successors and assigns.

Chico Chico Chico Area Recreation and Park District. 1,000,000.00 | Jan 28, Jan29,  State of the City. (Permit #

2026 2026 14844)
Chico Chico Neighborhood Church of Chico. 1,000,000.00 | Mar Sep 17,  Facility Contract Agreement
12, 2026 dated 1/12/2026 for CPD
2026 Awards Ceremony from
8-11am on 3/15/2026 &
09/17/2026.
Colusa NCCSIF Francis Hickel 2,000,000.00 Dec4, Jan5, Permission to Use Property
2025 2026 from December 4, 2025 -
January 5, 2026.

Corning NCCSIF Major League Baseball Youth Foundation, the Office of 4,000,000.00 Apr1, Dec 31, | Junior Giants League
the Commissioner of Baseball, its Bureaus, Committees, 2026 2026 Agreement for the City of
Subcommittees and Councils, MLB Advanced Media, L.P., Corning Recreation
Major League Baseball Properties, Inc., The MLB Department from April 1st to
Network, LLC, the Clubs of Major League Baseball, and May 31st, 2026.
each of their subsidiaries or affiliated entities, any entity
which, now or in the future, controls, is controlled by, or

Mar 11, 2026 -1- 11:07:49 AM
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Certificate of Coverage Report
Tu' Date Board Notice: Mar 19, 2026

%i Organization: Ascending order

Organization | Member Additional Covered Party Amount of | Activity | Activity Description
= Coverage Start End
Requested Date Date

is under common control with the Major League Clubs or
the Office of the Commissioner of Baseball, and its and
their directors, officers and employees.

Fairfield Fairfield Fairfield-Suisun Sewer District, its officers, officials, 2,000,000.00 Jan29, @ Sep 30, Solano Bayshore Resiliency
employees, and volunteers. 2026 2032 Project Services funded
under Ocean Protection
Council Grant Agreement No.
C0227116. Agreement for
Professional Services

Fremont Fremont  East Bay Regional Park District, its officers, employees, 2,000,000.00  JunT, Aug7, @ 2026 Summer Day Camp.

and agents. 2026 2026 (The East Bay Regional Park
District, its officers,
employees, and agents are
named as an additional
insured with respect to
liability arising out of event
name, date(s), location(s).
This insurance shall be
primary and non-
contributory.)

Fremont Fremont | Mack Trucks, Inc. 2,000,000.00 Dec8, Jan30, Lease Agreement (Field Test
2025 2026 Demonstration Vehicle) Mack
MDe7, Terex Bucket/body,
VIN 1TM2MDCABORS075060,
Serial Identification No.
Optima-HR55.

Livermore Livermore = Chabot-Las Positas Community College District, its Board 2,000,000.00  Jjul 4, Jul 4, Use of parking lots at Las
of Trustees, officers, agents and employees. 2026 2026 Positas Community College
for bus/shuttle service to and
from the Livermore
Municipal Airport for the
annual July 4th event.(Facility
Use Agreement dated January

22,2026.)
Livermore Livermore = Lawrence Livermore National Security, LLC and its 2,000,000.00 Mar3, Mar3, Lawrence Livermore National
members and affiliates And the U.S. Government. 2026 2027 Laboratory (LLNL) Small
Firearms Training Facility
User Agreement.
Livermore Livermore = South San Joaquin County Fire Authority, its member 2,000,000.00 Feb 12, Feb 28, City of Livermore to provide
agencies' elected officials, officers, employees, agents, 2026 2031 fire apparatus fleet
and volunteers. maintenance for South San
Joaquin County Fire
Authority.
Lodi Lodi City of Stockton, its officers, officials, employees, and 2,000,000.00 Jan1, Dec 31, Fire Training Facility Use with
volunteers. 2023 2026 City of Stockton Agreement
#423000329, Amendment 1.
Lodi Lodi San Joaquin County. 4,000,000.00 Oct1, | Sep30, AccessCenter Transitional
San Joaquin County, its officers, employees and agents. 2025 2045 Respite Infrastructure

Agreement A-25-369 for
Behavioral Health Bridge

Mar 11, 2026 -2- 11:07:49 AM
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Certificate of Coverage Report
Tu' Date Board Notice: Mar 19, 2026

%i Organization: Ascending order

Organization | Member Additional Covered Party Amount of | Activity | Activity Description
= Coverage Start End
Requested Date Date

(BHBH) funds

Petaluma Petaluma = Agricultural Community Events Farmers Markets, its 2,000,000.00 Mar Jul 21, | Facility Use and Insurance
officers, officials, employees, agents and volunteers. 24, 2026 Agreement for City of
2026 Petaluma - Tuesday Eastside

Farmers Market Outreach

Petaluma Petaluma = Petaluma City Schools. 1,000,000.00 Feb22, May3, AdultLeague Basketball at
2026 2026 PHS Gym - Facility Use
Permit: QPBBG6YPE7ZW.

Rocklin NCCSIF County of Placer, its officers, agents, employees, and 4,000,000.00 Oct1, Jun30, | Memorandum of
volunteers. 2025 2030 Understanding for AITMS Jail
Management System.
San Leandro = San San Leandro Unified School District. 1,000,000.00 | Jan 10, = Mar Rental Contract/Permit
Leandro 2026 14, Contract #: 6912, dated
2026 9/9/25. Jr. Warriors Basketball
San Rafael San (NEED SIGNED AND EXECUTED) State of California by 7,000,000.00  Feb 11, | Jun 30, | Maintenance Agreement with
Rafael and through the Department of Transportation, its 2026 2030 City of San Rafael for Trash
officers, agents, and employees. Capture Device. (draft dated
11/14/2025)
San Rafael San Major League Baseball Youth Foundation, the Office of 4,000,000.00 Mar 1, | Dec 31,  City of San Rafael Junior
Rafael the Commissioner of Baseball, its Bureaus, Committees, 2026 2026 Giants League 2026 season.

Subcommittees and Councils, MLB Advanced Media, L.P.,
Major League Baseball Properties, Inc., The MLB
Network, LLC, the Clubs of Major League Baseball, and
each of their subsidiaries or affiliated entities, any entity
which, now or in the future, controls, is controlled by, or
is under common control with the Major League Clubs or
the Office of the Commissioner of Baseball, and its and
their directors, officers and employees.

San Rafael San Novato Fire Protection District, its directors, officers, 2,000,000.00  JulT, Jun 30, | Novato Fire Protection
Rafael employees, and agents. 2025 2026 District Facility Use
Agreement for San Rafael
Fire Department training.

San Rafael San San Rafael City Schools and its Board of Directors. 1,000,000.00 | Apr 18, Apr 18, Use of School Facilities for
Rafael 2026 2026 City of San Rafael Firewise
San Rafael San San Rafael City Schools and its Board. 1,000,000.00  Jan 7, Jul 25, | Use of School Facilities rental
Rafael 2026 2026 for Touch a Truck event.
Santa Rosa Santa NEED SIGNED AGREEMENT! County of Sonoma, its 2,000,000.00 ' Jan 1, Dec 31,  Revocable License Agreement
Rosa officers, agents and employees. 2026 2026 for use of Airport Facilities.
Shasta Lake = SCORE (nEED FINAL AGREEMENT) State of California 7,000,000.00  Feb9,  Jun30, @ Project Specific Agreement
Department of Transportation, its officers, agents, and 2026 2030 #02-5-0002 (Improvement of
employees. the State Highway Route (SR)
151)
Weed SCORE Central Oregon & Pacific Railroad, Inc. 6,000,000.00 Dec 18, Dec 18, RIGHT OF ENTRY LICENSE

2025 2030 AGREEMENT Permit No.
CORP250933839. Vegetation
Clearing and Beautification at
Various locations within the
City of Weed. (Latitude:

Mar 11, 2026 -3- 11:07:49 AM
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Certificate of Coverage Report

Tu' Date Board Notice: Mar 19, 2026

%i Organization: Ascending order

Organization | Member Additional Covered Party Amount of | Activity | Activity Description
= Coverage Start End
Requested Date Date

41.423807, Longitude:
-122.388687 located in WEED,
in the County of SISKIYOU,
State of CA)

Weed SCORE Weed Recreation & Parks District, its officers, employees, 2,000,000.00 Dec 11, Jan38, Permit/Facility use agreement

agents, and volunteers. 2025 2026 Weed Community Center for

City Council meeting.

Willows NCCSIF Willows Unified School District. 2,000,000.00 Jan 24, | Mar7, | Willows Unified School

2026 2026 District is additional covered

party re: Civic Center Request
for School Facilities for Youth
Recreation Basketball on
January 24th, 31st, February
7th, 14th, 21st, 28th and
March 7th, 2026.

Summary 77,000,000.00

Mar 11, 2026 -4- 11:07:49 AM
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 2 TITLE: SETTLEMENT OF CLAIMS DISCUSSED IN CLOSED SESSION

MEETING: 03/19/2026

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is presented as information only.

Strategic Direction

e Strategic Goal #1: Ensure the long-term financial resilience of CJPRMA by strengthening its fiscal
foundation, optimizing resource management, and safeguarding the stability of services provided to
member agencies.

e Strategic Goal #4: Deepen member relationships through innovative communication strategies and
expanded education initiatives that drive stronger engagement.

Item Explanation
Government Code Section 54957.1 (4) requires that claims discussed in closed session must be reported
when they are settled at a time following that closed session.

“Disposition reached as to claims discussed in closed session pursuant to Section 54956.95 shall
be reported as soon as reached in a manner that identifies the name of the claimant, the name of
the local agency claimed against, the substance of the claim, and any monetary amount approved
for payment and agreed upon by the claimant.”

The following claims were previously discussed in closed session and have since been settled and dismissed:

Case name Closed Session Authority Final Settlement | Closed date
Chablel, Karen et al. v. On 3/21/2024, the. Board of Directors approved $6,000,000.00 | 2/21/2026
City of Stockton, et al. settlement authority for this custody death case.

East Bay Regional Park On 8/15/2024, the Board of Directors approved

District v. City of Richmond | settlement authority for this subsidence case. 51,828,500.00 | 12/28/2025

Yu, Bin & McAloon, Brian On 6/26/2025, the Board of Directors approved
v. City of Davis settlement authority for this trip and fall case.

$18,300,000.00 | 2/21/2026

Fiscal Impact
None

Exhibits
None
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 3 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS &
OBJECTIVES

MEETING: 03/19/2026

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided to the Executive Committee as an update on the general manager’s
2026 Goals and Objectives.

Strategic Direction
All CJPRMA strategic goals adopted by the organization.

Generative Governance

1. Are the goals and objectives tracking what we want them to?

2. Arethere areas that warrant greater emphasis or different measures of success?

3. Do these goals position CIPRMA to remain resilient and relevant to its members over time?

4. Where should the organization concentrate the greatest leadership attention to strengthen
CJPRMA’s long-term value to its members?

Item Explanation

The general manager’s Goals and Objectives for 2026 were created to identify the areas of priority in
meeting the objectives of the adopted strategic plan. The Board of Directors approved the current
strategic plan in December 2025.

This item is being provided as an information item only and no action is required.

Fiscal Impact
None

Exhibits
1. General Manager’s Goals & Objectives 2026
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* CIP%

v GENERAL MANAGER GOALS & OBIJECTIVES FOR 2026
GOALS OUTCOMES TASKS COMPLETED
Ensure the long-term financial e Implement a targeted financial recovery plan—including a e Started the discussion of assessment with the
resilience of CJPRMA by structured assessment—to restore CJPRMA’s net position Executive Committee at its 1/22/2026
strengthening its fiscal and return the organization to a sustainable, positive meeting.
foundation, optimizing resource financial standing.
management, and safeguarding |e Establish and adopt updated financial benchmarks to guide
the stability of services provided decision-making and ensure CJPRMA’s long-term fiscal
to member agencies strength.
e Examine and pursue diversified revenue sources that
Goal 1 bolster CJPRMA’s financial position and reinforce its long-
30% term operational strength.
1|Page
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GOALS OUTCOMES TASKS COMPLETED
Enhance member retention by |e Expand outreach efforts to engage new contacts within e Spoke to the Alameda County Law
broadening CJPRMA’s visibility member organizations and strengthen their understanding Enforcement Chiefs on 1/20/2026. This group
across existing member of risk pooling and the value CJPRMA provides. includes the Chiefs from four CJPRMA
organizations, strengthening member agencies.
member connections, and e Met with the City of Roseville Finance
increasing CJPRMA’s reach, Director, City Attorney and City Attorney staff
relevance, and collaboration on 1/22/2026.
within current agencies e Met with the SCORE Board of Directors on
1/23/2026.
Goal 2
25%
2|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Advance and refine CJPRMA’s
offerings to proactively meet
member needs, ensuring an
optimal balance between
service value, organizational
capacity, and core expertise.

Explore the feasibility of a customized “a la carte” service
model that offers tailored options and benefits based on
each member’s risk profile, enabling CJPRMA to better
address unique needs and proactively reduce emerging
exposure trends

Undertake a structured service benchmarking study to
assess CJPRMA’s competitive position against leading

Goal 3 market providers and guide improvements in areas where
20% value lags behind market standards.
J|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Deepen member relationships
through innovative
communication strategies and
expanded education initiatives
that drive stronger engagement.

Goal 4
10%

Enhance and modernize CJIPRMA’s education programs to
strengthen members’ risk-management foundations and
increase engagement in training opportunities.

Explore and deploy updated communication platforms to
broaden CJPRMA’s reach and improve the delivery of
essential information to members.

Navigating Risk Management session taught
by David Blakesley scheduled for 2/18 —
2/19/2026.

4|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Advance CJPRMA’s governance
model by investing in new
leader education while
harnessing the institutional
knowledge of current leaders to
enhance organizational
effectiveness.

Evolve existing board knowledge, recruitment efforts, and
best practices to continue to enhance relationships
between CJPRMA and board members.

Implement long-term staffing and succession planning to
protect CIPRMA’s critical expertise and ensure readiness
for future organizational shifts.

Define and elevate CJPRMA’s Role in Legislative Awareness
and Advocacy.

Started succession planning discussion with
the Executive Committee at its 1/22/2026
meeting. This will be a standing item on Board
and Executive Committee agendas.

CJPRMA Claims Administrator serving as
President of CAJPA leading the Protecting
Public Funds initiative.

CJPRMA General Manager serving on the

Goal 5 CAJPA Legislative Committee.
10% CJPRMA members were encouraged to attend
CAJPA Legislative Action Day on 3/27/2026.
S|Page
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GOALS OUTCOMES TASKS COMPLETED

Evaluate and implement new e Research how Artificial Intelligence will impact CJPRMA’s e CJPRMA staff enrolled in Sidecar Al training

technologies to support processes and operations, identify the new skill sets the platform.

CJPRMA’s operational organization will need, and determine where Al presents e General Manager completed Association Al

excellence and member the greatest opportunities and challenges for CJPRMA and Profession (AAIP) designation.

education. its members. e Alis standing agenda item for CJPRMA staff
meetings.

Goal 6

5%

6|Page
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 4 TITLE: FINANCIAL REPORT OF CJPRMA AS OF DECEMBER 31,
2025

MEETING: 3/19/2026

GENERAL MANAGER: ARG -

Recommended Actions
Approval of the financial reports as of December 31, 2025.

Strategic Direction

e Strategic Goal #1: Ensure the long-term financial resilience of CJPRMA by strengthening its fiscal
foundation, optimizing resource management, and safeguarding the stability of services provided to
member agencies.

e Strategic Goal #2: Enhance member retention by broadening CJPRMA'’s visibility across existing
member organizations, strengthening member connections, and increasing CIPRMA’s reach,
relevance, and collaboration within current agencies.

e Strategic Goal #3: Advance and refine CJPRMA’s offerings to proactively meet member needs,
ensuring an optimal balance between service value, organizational capacity, and core expertise.

Generative Governance
1. What financial trends or risks should the Board monitor to ensure CJPRMA's long-term fiscal
resilience?
2. Do these results suggest any strategic adjustments the Board should consider in the coming year?

Item Explanation

The December financial statements reflect a $4.3M increase in net position since June 30, 2025,
primarily due to the collection of member contributions at the 85% confidence level and positive
investment returns. As of December 31, 2025, administrative expenditures were under budget by $186k
(13.3%). This was primarily due to the timing of certain annually budgeted items whose expenses have
not yet been incurred.

Staff recommends approval of the financial reports.

Fiscal Impact
None

Exhibits
1. Financial Reports as of December 31, 2025.
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System:
User Date:

Ranges:
Check Number
Vendor ID
Vendor Name

Sorted By:

* Voided Checks

Check Number

3/10/2026
3/10/2026

4:23:19 PM

From:
First
First
First

Check Number

Vendor ID

ADPO1
ALLIANTO01
AONO1

AONC INC.
CPSHO1
FEDEX01
FOSTER & FOSTER
MAZEO1
PINSO1
STANDARDO1
BENCHMARK
CLAREO1
ICMAOL
MARCIA HART
PETALUMA
QUENCH USA, INC
VANGO1
VERIZ01
VINO1

CHIN

CLAREO1
TELEO1
BENCHMARK
CASTILLO
COMPO01
GIBBONS
ICMAOL

LIV SANITATION
LIVERO1

MIC

PG&E

TYSON & MENDES
MATHENY SEARS
MCNAOO1
ORBACH
ORKINO1
AT&T06
MILLAR
ALAMEDA
CHICO
FAIRFIELD
LIVERMORE
LODI
PETALUMA
REDDING
REMIF

RICHO1
ROSEVILLE
SAN LEANDRO
SAN RAFAEL
SANTA ROSA
STOCKTON
SUNNYVALE
VACAVILLE
AONC INC.
BECHO02
BENCHMARK
CLAREO1
GRANICUS LLC
LIVERO1
ORKINO1
PINSO1

PRIME MECHANICA
SHARJO, LLC
STANDO01
ADPO1
ALLIANTO1
AONC INC.
AQUINO

California Joint Powers
VENDOR CHECK REGISTER REPORT
Payables Management

To:

Last
Last
Last

Vendor Check Name

ADP, INC.

ALLIANT INSURANCE SERVICES, IN
AON RISK INS SERVICES WEST, IN

ACCOUNTING ON COMPUTERS, INC.
CPS HR CONSULTING

FEDEX

FOSTER & FOSTER, INC.
MAZE & ASSOCIATES

PINS ADVANTAGE

STANDARD INS CO
BENCHMARK ANALYTICS
CLARE COMPUTER SOLUTIONS
MISSION SQUARE

MARCIA HART

CITY OF PETALUMA
CULLIGAN QUENCH

VANGUARD CLEANING SYSTEMS, INC

VERIZON WIRELESS

CHI WONG

KIMBERLY CHIN

CLARE COMPUTER SOLUTIONS

TPX COMMUNICATIONS

BENCHMARK ANALYTICS

CASTILLO MORIARTY ROBINSON
COMPEX LEGAL SERVICES, INC
GIBBONS & CONLEY

MISSION SQUARE

LIVERMORE SANITATION, INC.
CITY OF LIVERMORE

MICHAEL MARTINEZ

PG&E

TYSON & MENDES, LLP

MATHENY SEARS LINKERT & JAIME

MCNAMARA AMBACHER WHEELER HIRS

ORBACH HUFF & HENDERSON LLP
ORKIN

AT&T

SHAWN MILLAR

CITY OF ALAMEDA

CITY OF CHICO

CITY OF FAIRFIELD

CITY OF LIVERMORE

CITY OF LODI

CITY OF PETALUMA

CITY OF REDDING
R.EM.I.F.

CITY OF RICHMOND

CITY OF ROSEVILLE

CITY OF SAN LEANDRO

CITY OF SAN RAFAEL

CITY OF SANTA ROSA

CITY OF STOCKTON

CITY OF SUNNYVALE

CITY OF VACAVILLE
ACCOUNTING ON COMPUTERS, INC.
BECHAMPS & ASSOCIATES LLC
BENCHMARK ANALYTICS
CLARE COMPUTER SOLUTIONS
GRANICUS

CITY OF LIVERMORE

ORKIN

PINS ADVANTAGE

PRIME MECHANICAL

SHARJO, LLC

STANDARD INSURANCE

ADP, INC.

ALLIANT INSURANCE SERVICES, IN

ACCOUNTING ON COMPUTERS, INC.
ANAIS MARTINEZ AQUINO

Check Date

11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/6/2025
11/19/2025
11/19/2025
11/19/2025
11/19/2025
11/19/2025
11/19/2025
11/19/2025
11/19/2025
11/19/2025
11/19/2025
11/19/2025
11/19/2025
11/19/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
11/20/2025
12/3/2025
12/3/2025
12/3/2025
12/3/2025
12/3/2025
12/3/2025
12/3/2025
12/3/2025
12/3/2025
12/3/2025
12/3/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025

Check Date
Checkbook ID

Checkbook ID

Page: 1
User ID: Vahe

From: To:
11/1/2025 2/28/2026
First Last

Audit Trail Code

PMCHK00001148
PMCHK00001148
PMCHK00001148
PMCHK00001148
PMCHK00001148
PMCHK00001148
PMCHK00001148
PMCHK00001148
PMCHK00001148
PMCHK00001148
PMCHK00001149
PMCHK00001149
PMCHK00001149
PMCHK00001149
PMCHK00001149
PMCHK00001149
PMCHK00001149
PMCHK00001149
PMCHK00001149
PMCHK00001150
PMCHK00001150
PMCHK00001150
PMCHK00001152
PMCHK00001152
PMCHK00001152
PMCHK00001152
PMCHK00001152
PMCHK00001152
PMCHK00001152
PMCHK00001152
PMCHK00001152
PMCHK00001152
PMCHK00001153
PMCHK00001153
PMCHK00001153
PMCHK00001153
PMCHK00001153
PMCHK00001153
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001154
PMCHK00001155
PMCHK00001155
PMCHK00001155
PMCHK00001155
PMCHK00001155
PMCHK00001155
PMCHK00001155
PMCHK00001155
PMCHK00001155
PMCHK00001155
PMCHK00001155
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156

Page 28

Amount

$21,027.
$22,570.
$18,289.
$14,747.
$26,217.
$59,426.
$28,835.
$37,552.
$11,439.
$5,328.
$29,389.
$57,512.
$19,400.
$10,432.
$56.
$24,147.
$91,800.
$343.
$3,956.
$535.
$198.
$2,082.
$22,715.
$1,948.
$5,642.
$167.
$3,362.
$1,159.
$54.



System:
User Date:

* Voided Checks

Check Number

3/10/2026
3/10/2026

4:23:19 PM

Vendor ID

California Joint Powers

VENDOR CHECK REGISTER REPORT

Payables Management

Vendor Check Name

Check Date

Checkbook ID

Page:

2

User ID: Vahe

Audit Trail Code

BELFOR
BENCHMARK
CASTILLO
CLAREO1
CORODATA SHRED
CPSHO1
EVIDENTID
GIBBONS

ICMAOL
LONGYEAR

QUENCH USA, INC

SHEN
SIEMENS
SMALLO1
SONITRO1
SUNNYVALE
VANGO1
BELFOR
MAZEO1
RICOHO2
ICMAOL

LIV SANITATION
LIVERO1
STATEOL
TELEO1
VERIZ01
EQUAL
AT&T06
WATER
VISTA GRANDE
CLAREO1
COASTO01
GILESO1
OROVILLE
AGRI001
BENCHMARK
CARMO1
CLAREO1
GILESO1
GRIESE
TRIAD
BENCHMARK
AT&T06
BECH02
BENCHMARK
BLAISDELL'S
CHICO
FORENSIC
IS0 SERVICES
LODI

PINSO1

QUENCH USA, INC

ROSEVILLE
SMALLO1
VANGO1
VERIZ01

VINO1

VISTA GRANDE
MATHENY SEARS
MATHENY SEARS
RICOHO2
SANDERSON FIRM
TELEO1

ADPO1

BECHO02
COMP001
GIBBONS
ICMAOL

LEWIS BRISBOIS
LIVERMORE
PACER

PG&E

SAN RAFAEL
SIEMENS
CLAREO1
CORODATAQ1

BELFOR USA GROUP, INC
BENCHMARK ANALYTICS
CASTILLO MORIARTY ROBINSON
CLARE COMPUTER SOLUTIONS
CORODATA SHREDDING, INC.
CPS HR CONSULTING
Evident ID, Inc

GIBBONS & CONLEY
MISSION SQUARE

LONGYEAR & LAVRA, LLP
CULLIGAN QUENCH

YIBIN SHEN

SIEMENS INDUSTRY, INC.
SMALL BUSINESS BENEFIT
SONITROL

CITY OF SUNNYVALE

VANGUARD CLEANING SYSTEMS, INC

BELFOR USA GROUP, INC
MAZE & ASSOCIATES

RICOH USA INC

MISSION SQUARE

LIVERMORE SANITATION, INC.
CITY OF LIVERMORE

STATE COMPENSATION

TPX COMMUNICATIONS
VERIZON WIRELESS

Equal Justice Group, Client Tr

AT&T
CITY OF LIVERMORE

GATEWAY LANDSCAPE CONSTRUCTION

CLARE COMPUTER SOLUTIONS
COAST FIRE EQUIPMENT
ANTHONY GILES

CITY OF OROVILLE

AGRIP

BENCHMARK ANALYTICS
CHRIS CARMONA

CLARE COMPUTER SOLUTIONS
ANTHONY GILES

MARINDA GRIESE

TRIAD PARK OWNERS ASSOCIATION

BENCHMARK ANALYTICS

AT&T

BECHAMPS & ASSOCIATES LLC
BENCHMARK ANALYTICS

BLAISDELL'S BUSINESS PRODUCTS

CITY OF CHICO

FORENSIC ANALYTICAL CONSULTING

IS0 SERVICES, INC.
CITY OF LODI

PINS ADVANTAGE
CULLIGAN QUENCH

CITY OF ROSEVILLE
SMALL BUSINESS BENEFIT

VANGUARD CLEANING SYSTEMS, INC

VERIZON WIRELESS
CHI WONG

GATEWAY LANDSCAPE CONSTRUCTION
MATHENY SEARS LINKERT & JAIME
MATHENY SEARS LINKERT & JAIME

RICOH USA INC

SANDERSON FIRM PLLC

TPX COMMUNICATIONS

ADP, INC.

BECHAMPS & ASSOCIATES LLC
COMPEX LEGAL SERVICES, INC
GIBBONS & CONLEY

MISSION SQUARE

LEWIS BRISBOIS BISGAARD & SMIT

CITY OF LIVERMORE

PACER SERVICE CENTER
PG&E

CITY OF SAN RAFAEL
SIEMENS INDUSTRY, INC.
CLARE COMPUTER SOLUTIONS
CORODATA RECORDS

12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/17/2025
12/23/2025
12/23/2025
12/23/2025
12/23/2025
12/23/2025
12/23/2025
12/23/2025
12/23/2025
12/23/2025
1/7/2026
1/7/2026
1/7/2026
1/7/2026
1/7/2026
1/7/2026
1/7/2026
1/7/2026
1/7/2026
1/7/2026
1/7/2026
1/7/2026
1/7/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/14/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/21/2026
1/22/2026
1/22/2026

PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001156
PMCHK00001157
PMCHK00001158
PMCHK00001158
PMCHK00001159
PMCHK00001159
PMCHK00001159
PMCHK00001159
PMCHK00001159
PMCHK00001159
PMTRX00002435
PMCHK00001160
PMCHK00001160
PMCHK00001161
PMCHK00001162
PMCHK00001162
PMCHK00001162
PMCHK00001163
PMCHK00001164
PMCHK00001164
PMCHK00001164
PMCHK00001164
PMCHK00001164
PMCHK00001164
PMCHK00001164
PMCHK00001165
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001166
PMCHK00001168
PMCHK00001169
PMCHK00001169
PMCHK00001169
PMCHK00001169
PMCHK00001170
PMCHK00001170
PMCHK00001170
PMCHK00001170
PMCHK00001170
PMCHK00001170
PMCHK00001170
PMCHK00001170
PMCHK00001170
PMCHK00001170
PMCHK00001170
PMCHK00001173
PMCHK00001173

$32,014.
$56,742.
$2,340.
$3,021.
$9.
$4,641.
$45,120.
$520.
$7,895.
$374.
$57.
$37.
$1,630.
$2,498.
$1,139.
$30,028.
§795.
$6,667.
$12,155.
8472,
$1,543.
$3,234.
$800.
$1,357.
$2,542.
$238.
$550,000.
$888.
$529.
$900.
$105.
$168.
$28.
$2,310.
$8,602.
$104,976.
$470.
$3,021.
$252.
$146.
$559.
$26,244.
$1,335.
$2,307.
$22,950.
$222.
$5,481.
$9,359.
$9,159.
$10,000.
$2,082.
$57.
$13,097.
$1,249.
§795.
$203.
$70.
$900.
$632.
$2,056.
$814.
$3,000.
$2,560.
$440.
$6,750.
$264.
$2,291.
$3,767.
$68,608.
$559.
$31.
$9,879.
$5,000.
$834.
$97.
$206.
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Systenm: 3/10/2026  4:23:19 PM California Joint Powers Page: 3
User Date: 3/10/2026 VENDOR CHECK REGISTER REPORT User ID: Vahe
Payables Management

* Voided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
26226 AT&TO06 AT&T 1/22/2026 BOA CKG PMCHK00001174 $1.26
262217 CORODATA SHRED CORODATA SHREDDING, INC. 1/22/2026 BOA CKG PMCHK00001174 $9.95
26228 MATHENY SEARS  MATHENY SEARS LINKERT & JAIME 1/22/2026 BOA CKG PMCHK00001174 $8,368.50
26229 MCNA0O01 MCNAMARA AMBACHER WHEELER HIRS 1/22/2026 BOA CKG PMCHK00001174 $291.50
26230 MEDICAL CONSULT MEDICAL CONSULTING ASSOCIATES 1/22/2026 BOA CKG PMCHK00001174 $31,600.00
26231 ORBACH ORBACH HUFF & HENDERSON LLP 1/22/2026 BOA CKG PMCHK00001174 $54.00
26232 POSIN JONATHAN P. POSIN 1/22/2026 BOA CKG PMCHK00001174 $7,760.00
26233 TYSON & MENDES TYSON & MENDES, LLP 1/22/2026 BOA CKG PMCHK00001174 $300.00
26234 ATHENE Athene Qualified Assignment Co 1/29/2026 BOA CKG PMTRX00002449 $752,752.25
26235 WALKUP02 Walkup, Melodia, Kelly and Sof 1/29/2026 BOA CKG PMTRX00002449 $847,247.75
26236 EHRENSTROM LIZ EHRENSTROM 1/29/2026 BOA CKG PMCHK00001175 $86.80
26237 ICMAOL MISSION SQUARE 1/29/2026 BOA CKG PMCHK00001175 $3,682.83
26238 MILLAR SHAWN MILLAR 1/29/2026 BOA CKG PMCHK00001175 $123.98
26239 ORKINO1 ORKIN 1/29/2026 BOA CKG PMCHK00001175 $221.16
26240 SHEN YIBIN SHEN 1/29/2026 BOA CKG PMCHK00001175 $169.45
26241 WATER CITY OF LIVERMORE 1/29/2026 BOA CKG PMCHK00001175 $342.81
26242 BLAKE(02 BLAKE MICHAELSEN 2/5/2026 BOA CKG PMCHK00001176 $326.25
26243 CLAREO1 CLARE COMPUTER SOLUTIONS 2/5/2026 BOA CKG PMCHK00001176 $26.40
26244 PINSO1 PINS ADVANTAGE 2/5/2026 BOA CKG PMCHK00001176 $2,082.00
26245 RICOHO02 RICOH USA INC 2/5/2026 BOA CKG PMCHK00001176 $1,629.16
26246 VERIZ01 VERIZON WIRELESS 2/5/2026 BOA CKG PMCHK00001176 $499.13
26247 BLAISDELL'S BLAISDELL'S BUSINESS PRODUCTS 2/12/2026 BOA CKG PMCHK00001177 $8.49
26248 CHICO CITY OF CHICO 2/12/2026 BOA CKG PMCHK00001178 $5,569.47
26249 CORODATAO1 CORODATA RECORDS 2/12/2026 BOA CKG PMCHK00001178 $68.85
26250 CLAREOL CLARE COMPUTER SOLUTIONS 2/12/2026 BOA CKG PMCHK00001179 $3,148.10
26251 CPSHO1 CPS HR CONSULTING 2/12/2026 BOA CKG PMCHK00001179 $6,985.00
26252 ICMAOL MISSION SQUARE 2/12/2026 BOA CKG PMCHK00001179 $3,690.10
26253 PINSO1 PINS ADVANTAGE 2/12/2026 BOA CKG PMCHK00001179 $6,350.00
26254 QUENCH USA, INC CULLIGAN QUENCH 2/12/2026 BOA CKG PMCHK00001179 $57.36
26255 SMALLO1 SMALL BUSINESS BENEFIT 2/12/2026 BOA CKG PMCHK00001179 $1,249.10
26256 TELEOL TPX COMMUNICATIONS 2/12/2026 BOA CKG PMCHK00001180 $2,658.38
26257 VISTA GRANDE GATEWAY LANDSCAPE CONSTRUCTION 2/12/2026 BOA CKG PMCHK00001180 $900.00
26258 VISTA GRANDE GATEWAY LANDSCAPE CONSTRUCTION 2/12/2026 BOA CKG PMCHK00001181 $900.00
26259 FEDEX01 FEDEX 2/12/2026 BOA CKG PMCHK00001182 $54.38
26260 LIV SANITATION LIVERMORE SANITATION, INC. 2/12/2026 BOA CKG PMCHK00001182 $1,617.33
26262 ORKINO1 ORKIN 2/12/2026 BOA CKG PMCHK00001182 $221.16
26263 NCCSIF N.C.C.S.I.F. 2/12/2026 BOA CKG PMCHK00001183 $5,718.18
26264 LIVERO1 CITY OF LIVERMORE 2/12/2026 BOA CKG PMCHK00001184 $30.80
26265 DAVO1 DAVID BLAKESLEY 2/19/2026 BOA CKG PMCHK00001185 $2,500.00
26266 GIBBONS GIBBONS & CONLEY 2/19/2026 BOA CKG PMCHK00001185 $3,202.30
26267 LONGYEAR LONGYEAR & LAVRA, LLP 2/19/2026 BOA CKG PMCHK00001185 $242.00
26268 MATHENY SEARS  MATHENY SEARS LINKERT & JAIME 2/19/2026 BOA CKG PMCHK00001185 $5,730.00
26269 MCNA0O1 MCNAMARA AMBACHER WHEELER HIRS 2/19/2026 BOA CKG PMCHK00001185 $53.00
26270 ORKINO1 ORKIN 2/19/2026 BOA CKG PMCHK00001185 $221.16
26271 RO0O01 ROOFLOW 2/19/2026 BOA CKG PMCHK00001185 $1,582.00
26272 SHARJO, LLC SHARJO, LLC 2/19/2026 BOA CKG PMCHK00001185 $2,084.75
26273 CASTILLO CASTILLO MORIARTY ROBINSON 2/23/2026 BOA CKG PMCHK00001186 $3,970.50
26274 SANDERSON FIRM SANDERSON FIRM PLLC 2/23/2026 BOA CKG PMCHK00001186 $550.00
26275 AT&TO06 AT&T 2/25/2026 BOA CKG PMCHK00001187 $440.83
26276 ICMAOL MISSION SQUARE 2/25/2026 BOA CKG PMCHK00001187 $3,690.10
26277 LIVERO1 CITY OF LIVERMORE 2/25/2026 BOA CKG PMCHK00001187 $139.15
26278 SAKAIOL SLOAN SAKAI YOUNG AND WONG LLP 2/25/2026 BOA CKG PMCHK00001187 $8,676.47
Total Checks: 197 Total Amount of Checks: $3,551,927.40
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CJIPRMA
STATEMENT OF NET POSITION
As of December 31, 2025

ASSETS
Current Assets
Cash S 1,027,912
Investments 73,793,954
Total Cash and Investments 74,821,865
Interest Receivable 394,788
Accounts Receivable 5,923,282
Lease Receivable 963,219
Prepaid Insurance 14,673,446
Other Prepaids 733,555
Deposits -
Total Current Assets 97,510,156
Capital Assets

Building & Improvements 2,821,324
Land 548,250
Equipment 426,813
Office Furniture 148,237
Accumulated Depreciation (1,474,719)
Capital Assets, Net 2,469,905
Total Assets 99,980,061

DEFERRED OUTFLOWS OF RESOURCES

Deferred Outflows Related to Pensions S 513,407
Deferred Outflows Related to OPEB 10,787
Total Deferred Outflows of Resources 524,194
LIABILITIES

Current Liabilities
Unearned Contributions 30,749,714
Accounts Payable 40,033
Accrued Liabilities 144,996
Accrued Employee Benefits (1,364)
Reserve for losses - Liability Current 22,641,674
Deferred Revenue -
Total Current Liabilities 53,575,053

Noncurrent Liabilities

Reserve for Loss-Liability 127,726,323
Net OPEB obligation (147,250)
Net pension liability 1,499,359
Total Noncurrent Liabilities 129,078,432

Total Liabilities 182,653,485

DEFERRED INFLOWS OF RESOURCES

Deferred Inflows Related to Pensions 18,211
Deferred Inflows Related to OPEB 138,021
Deferred Inflows Related to Leases 814,736
Total Deferred Inflows of Resources 970,968
NET POSITION

Current Year Earnings 4,307,000
Retained Earnings-Liability (87,216,333)
Retained Earnings-Property 22,998
Retained Earnings-Auto Physical Damage (102,325)
Member refunds - Liability (131,536)
TOTAL NET POSITION S (83,120,198)
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CJIPRMA
STATEMENT OF OPERATIONS
For the Six Months Ending December 31, 2025
All Departments

December % to
Net Income
Operating Revenues
Member Contributions S 5,229,677 889.15
PY Member Contributions - -
Fees Earned - -
Assessment
Appraisal Fees - 0.00
Total Operating Revenues 5,229,677 889.15
Claim Expense
Settlements Paid 30,028 5.11
Settlement Reimbursements (146,209) (24.86)
Property Deductible Buy-Down - -
Current Year Loss Provision 2,059,034 350.08
Loss Reserve Adjustment (Prior Year) - -
Insurance Premiums 2,552,076 433.90
PY Premium Adj - 0.00
Total Claim Expense 4,494,928 764.23
Gross Profit (Loss) 734,749 124.92
Operating Expenses
Salaries 117,548 19.99
PERS Contributions 11,879 2.02
Health Benefits 11,440 1.95
Life Insurance - 0.00
OPEB Expense - 0.00
Disability Insurance - 0.00
Office Liability Insurance - 0.00
General Manager - Wellness Program - 0.00
Auto Allowance 1,385 0.24
Tuition Reimbursement - 0.00
Payroll Tax Expense 1,676 0.28
Payroll Services 167 0.03
Admin - Training/Conferences/Travel/Mtgs 440 0.07
GASB 68 Net Pension Expense - 0.00
Risk Mgmt -Training/Supplies/Mtgs - 0.00
Temporary Services - 0.00
Actuarial Services - 0.00
MMSEA Reporting - 0.00
Audit - Claims - 0.00
Audit - Financial - 0.00
Web Site Maintenance - 0.00
Info Systems Technical Support 3,022 0.51
Legal - Board Counsel - G&A 521 0.09
Legal - Board Counsel - Claims - 0.00
Other Claim Expenses - 0.00
Legal - Outside - Claims - 0.00
Legal - Outside - GRA - 0.00
Treasurer Fees - 0.00
Taxes & Assesments - 0.00

YTD % to
Net Income

31,491,623 731.17
- 0.00

- 0.00

: 0.00
31,491,623 731.17
(1,330,104) (30.88)
1,213,704 28.18
- 0.00
12,354,201 286.84
- 0.00
15,292,234 355.06
(19,595) (0.45)
27,510,439 638.74
3,981,184 92.44
520,464 12.08
197,256 4.58
67,973 1.58

602 0.01

- 0.00

13,378 0.31

- 0.00

27 0.00

6,000 0.14

- 0.00

7,391 0.17
3,092 0.07
11,215 0.26

- 0.00

2,500 0.06

- 0.00

46,840 1.09

- 0.00

- 0.00

21,805 0.51
6,418 0.15
21,740 0.50
10,492 0.24

- 0.00

- 0.00

- 0.00

- 0.00

- 0.00

4,496 0.10



CJIPRMA
STATEMENT OF OPERATIONS
For the Six Months Ending December 31, 2025
All Departments

December % to
Net Income
Professional Services 4,641 0.79
Professional Services - Property Program - 0.00
Claims Adjustment Fee - Property Program - 0.00
Appraisal Fees - Property Program - 0.00
Bond Premiums - 0.00
Copying/Printing - 0.00
Records Management 217 0.04
Computer H/W & S/W Expensed 1,362 0.23
Depreciation 6,084 1.03
Dues/Memberships 4,577 0.78
CAJPA Accreditation - 0.00
Equipment Rental 872 0.15
Maintenance & Repair - Equip/Building 1,799 0.31
Capital Outlay - 0.00
Furniture & Equipment Expensed - 0.00
Utilities - C/PRMA 40,709 6.92
CAM - CJPRMA - 0.00
Utilities - Davita/Golden Gate - 0.00
CAM - Davita/Golden Gate 6,594 1.12
Office Supplies 152 0.03
Janitorial Services & Supplies 795 0.14
Postage/Shipping 81 0.01
Publications/Online Subscriptions - 0.00
Promotion/Advertising - 0.00
Telecommunications 5,342 0.91
Personnel Recruitment - 0.00
Workers' Comp. Insurance 1,358 0.23
Annual Meeting - 0.00
Board Meeting Expense 723 0.12
Gen'l Liability - Training - 0.00
BOD - Brd Mtg Travel Expense 93 0.02
BOD - Conferences 2,310 0.39
Asset Management Fees - Chandler - 0.00
Risk Mgmt Info System - 0.00
Bank Charges 1,142 0.19
Risk Control Online Service 149 0.03
Other Expenses - 0.00
Contingency Fund - 0.00
Allocated G&A - Liability (2,916) (0.50)
Allocated G&A - Property 2,083 0.35
Allocated G&A - Boiler & Machinery - 0.00
Allocated G&A - Auto Physical Damage 833 0.14
Total Expense 227,075 38.61
Net Operating Income (Loss) 507,674 86.31
Investment Income
Interest Income - Liability 39,783 6.76
Interest Income - Property - 0.00
Realized Gain on Investment - 0.00

YTD % to
Net Income

33,430 0.78
- 0.00

- 0.00

2,700 0.06

- 0.00

- 0.00

825 0.02
20,603 0.48
38,930 0.90
5,914 0.14

- 0.00

5,846 0.14
25,569 0.59
- 0.00

- 0.00
69,429 1.61
250 0.01

- 0.00
41,974 0.97
1,858 0.04
5,070 0.12
1,359 0.03

- 0.00

- 0.00
19,345 0.45
582 0.01
3,948 0.09

- 0.00

3,574 0.08
3,000 0.07
9,985 0.23
15,518 0.36
- 0.00

- 0.00

7,414 0.17
868 0.02

- 0.00

- 0.00
(17,496) (0.41)
12,498 0.29
- 0.00

4,998 0.12
1,259,678 29.25
2,721,506 63.19
687,675 15.97
- 0.00

- 0.00
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CJIPRMA
STATEMENT OF OPERATIONS
For the Six Months Ending December 31, 2025
All Departments

December % to YTD % to
Net Income Net Income

Unrealized Gain on Investment - 0.00 752,618 17.47

Total Investment Income 39,783 6.76 1,440,293 33.44
Other Income/ Expense

Gain on disposal of asset - 0.00 - 0.00

Other Income - 0.00 - 0.00

Rental & CAM Income - 0.00 104,492 2.43

Utilities Income - Davita/Golden Gate 40,709 6.92 40,709 0.95

40,709 6.92 145,201 3.37

Net Income (Loss) S 588,166 100.00 S 4,307,000 100.00
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Operating Revenues
Member Contributions
PY Member Contributions
Fees Earned

Total Operating Revenues

Claim Expense
Settlement Reimbursements
Current Year Loss Provision
Loss Reserve Adjustment (Prior Year)
Insurance Premiums

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Salaries
PERS Contributions
Health Benefits
Life Insurance
OPEB Expense
Disability Insurance
Office Liability Insurance
General Manager - Wellness Program
Auto Allowance
Tuition Reimbursement
Payroll Tax Expense
Payroll Services
Admin - Training/Conferences/Travel/Mtgs
GASB 68 Net Pension Expense
Risk Mgmt -Training/Supplies/Mtgs
Temporary Services
Actuarial Services
MMSEA Reporting
Audit - Claims
Audit - Financial
Web Site Maintenance
Info Systems Technical Support
Legal - Board Counsel - G&A
Legal - Board Counsel - Claims
Other Claim Expenses
Legal - Outside - Claims
Legal - Outside - G&A
Treasurer Fees
Taxes & Assesments
Professional Services
Bond Premiums
Copying/Printing
Records Management
Computer H/W & S/W Expensed
Depreciation
Dues/Memberships
CAJPA Accreditation
Equipment Rental
Maintenance & Repair - Equip/Building
Capital Outlay
Furniture & Equipment Expensed
Utilities - C/IPRMA
CAM - CIPRMA

CIPRMA

STATEMENT OF OPERATIONS
For the Six Months Ending December 31, 2025
Liability
December % to YTD
Net Income
S 4,195,333 893.13 $ 25,292,164
- w -
4,195,333 893.13 25,292,164
- 0.00 -
2,059,034 438.34 12,354,201
- 0.00 -
1,522,896 324.20 9,137,376
3,581,930 762.54 21,491,577
613,403 130.58 3,800,587
117,548 25.02 520,464
11,879 2.53 197,256
11,440 2.44 67,973
- 0.00 602
- 0.00 -
- 0.00 13,378
- 0.00 -
- 0.00 27
1,385 0.29 6,000
- 0.00 -
1,676 0.36 7,391
167 0.04 3,092
440 0.09 11,215
- 0.00 -
- 0.00 2,500
- 0.00 -
- 0.00 46,840
- 0.00 -
- 0.00 -
- 0.00 21,805
- 0.00 6,418
3,022 0.64 21,740
521 0.11 10,492
- 0.00 -
- 0.00 -
- 0.00 -
- 0.00 -
- 0.00 -
- 0.00 4,496
4,641 0.99 33,430
- 0.00 -
- 0.00 -
217 0.05 825
1,362 0.29 20,603
6,084 1.30 38,930
4,577 0.97 5,914
- 0.00 -
872 0.19 5,846
1,799 0.38 25,569
- 0.00 -
- 0.00 -
40,709 8.67 69,429
- 0.00 250

% to
Net Income

609.95

0.00
609.95

0.00
297.94
0.00
220.36

518.29

91.66

12.55
4.76
1.64
0.01
0.00
0.32
0.00
0.00
0.14
0.00
0.18
0.07
0.27
0.00
0.06
0.00
1.13
0.00
0.00
0.53
0.15
0.52
0.25
0.00
0.00
0.00
0.00
0.00
0.11
0.81
0.00
0.00
0.02
0.50
0.94
0.14
0.00
0.14
0.62
0.00
0.00
1.67
0.01
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Utilities - Davita/Golden Gate
CAM - Davita/Golden Gate
Office Supplies

Janitorial Services & Supplies
Postage/Shipping
Publications/Online Subscriptions
Promotion/Advertising
Telecommunications
Personnel Recruitment
Workers' Comp. Insurance
Annual Meeting

Board Meeting Expense

Gen'l Liability - Training

BOD - Brd Mtg Travel Expense
BOD - Conferences

Asset Management Fees - Chandler
Risk Mgmt Info System

Bank Charges

Risk Control Online Service
Other Expenses

Contingency Fund

Allocated G&A - Liability

Total Expense

Net Operating Income (Loss)

Investment Income
Interest Income
Realized Gain on Investment
Unrealized Gain on Investment

Total Investment Income

CIPRMA

STATEMENT OF OPERATIONS
For the Six Months Ending December 31, 2025
Liability
December % to YTD
Net Income

- 0.00 -

6,594 1.40 41,974
152 0.03 1,858
795 0.17 5,070

81 0.02 1,359

- 0.00 -

- 0.00 -

5,342 1.14 19,345

- 0.00 582

1,358 0.29 3,944

- 0.00 -

723 0.15 3,574

- 0.00 3,000

93 0.02 9,985
2,310 0.49 15,518

- 0.00 -

- 0.00 -

1,142 0.24 7,414
149 0.03 868

- 0.00 -

- 0.00 -
(2,916) (0.62) (17,496)
224,159 47.72 1,239,478
389,244 82.86 2,561,108
39,783 8.47 687,675
- 0.00 -

- 0.00 752,618
39,783 8.47 1,440,293

% to
Net Income

0.00
1.01
0.04
0.12
0.03
0.00
0.00
0.47
0.01
0.10
0.00
0.09
0.07
0.24
0.37
0.00
0.00
0.18
0.02
0.00
0.00
(0.42)
29.89

61.76

16.58
0.00
18.15

34.73
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Other Income/Expense
Gain on disposal of asset
Other Income
Rent & CAM Income
Utilities Income - Davita/Golden Gate

Net Income (Loss)

CIPRMA

STATEMENT OF OPERATIONS
For the Six Months Ending December 31, 2025
Liability
December % to YTD % to
Net Income Net Income

- 0.00 - 0.00
- 0.00 - 0.00
- 0.00 104,492 2.52
40,709 8.67 40,709 0.98
40,709 8.67 145,201 3.50
S 469,736 100.00 $ 4,146,602 100.00
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STATEMENT OF OPERATIONS

CJPRMA

For the Six Months Ending December 31, 2025

Operating Revenues
Member Contributions - Property
Member Contributions - Environ Pollution
Member Contributions - Cyber
Member Contributions - Self Funded
Member Contributions - Drone
PY Member Contributions - Property
Loss Adjustment Contributions
Member Contributions - Appraisal Fees
Member Contributions - Prof Service Fees
Fees Earned
Other Income

Total Operating Revenues

Claim Expense
Settlements Paid
Settlement Reimbursements
Property Deductible Buy-Down
CY Loss Provision
Insurance Premiums - Property
Insurance Premiums - Environ Pollution
Insurance Premiums - Cyber
Insurance Premiums - Drone
PY Ins Premium Adj

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Appraisal Fees
Allocated G&A - Property
Professional Services - Property Program

Total Operating Expenses

Investment Income
Interest Income

Net Income (Loss)

S

$

Property

December

817,046
15,238
32,187

14,567

879,039

(110,700)

814,963
15,238
32,187
16,721

768,409

110,630

2,083

2,083

108,547

% to YTD
Net Income

S 4,902,277
91,431
193,122

80,795

5,267,625

(1,369,176)
1,258,256

4,889,777
91,431
193,122
80,103

0.00 5,143,513

124,112

2,700
12,498

15,198

100.00 $ 108,914

% to
Net Income

100.00
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Operating Revenues
Member Contributions
PY Member Contributions
Fees Earned

Total Operating Revenues

Claim Expense
Settlements Paid - APD
Settlement Reimbursements - APD
Insurance Premiums
PY Ins Premium Adj

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Allocated G&A - Auto Physical Damage

Total Operating Expenses
Operating Income (Loss)

Net Income (Loss)

CJPRMA

STATEMENT OF OPERATIONS
For the Six Months Ending December 31, 2025

Auto Physical Damage

December

% to

Net Income

S 151,215

151,215

30,028
(35,509)
145,980

140,499
10,716
833

833
9,883

S 9,883

YTD % to

Net Income

907,289

907,289

39,072
(44,552)
875,879

870,399

100.00 $

36,890

4,998
4,998

31,892

31,892 100.00
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CJPRMA

OPEB TRUST FUND
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FOR THE SIX MONTHS ENDED December 31, 2025

ADDITIONS:
Contributions to OPEB Trust S -
Net Investment Income:
Interest 60,216
OPEB Distributions (9,616)
Investment management fees (2,864)
Change in Net Position 47,736
Net Position held in trust for OPEB - beginning of year 947,425
Net Position held in trust for OPEB - end of year S 995,161

0.00
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ersonnel
Salaries
Auto Allowance
PERS - Retirement
Health Benefits
Life Insurance
OPEB Expense
Disability Insurance

Workers' Comp. Insurance

Payroll Tax Expense

General Manager - Wellness Program
Total Personnel Expenses

laintenance & Operation

Utilities - CJPRMA
CAM - CIPRMA

Utilities - Davita/Golden Gate
CAM - Davita/Golden Gate

Equipment Rental

Maintenance & Repair - Equip/Bldng
Office Liability/Property Insurance

Bond Premiums
Payroll Services

Tuition Reimbursement

Office Supplies

Janitorial Services & Supplies

Telecommunications
Postage/Shipping

Personnel Recruitment

Dues/Memberships
Publications
Copying/Printing
Records Management

Promotion/Advertising

CAJPA Accreditation

Furniture and Equipment Expensed

H/W & S/W Expensed

Info Systems Technical Support
Web Site Maintenance

Actuarial Services

Mandatory Insurer Reporting - MMSEA

Financial Audit
Claims Audit
Temporary Services

Legal - Board Counsel - G&A

CJPRMA
ACTUAL EXPENSES VS BUDGET
For the Six Months Ending December 31, 2025

Annual Budget Budget Expense
FY 25/26 YTD YTD
100% 50.00%
S 1,026,153 S 513,077 S 520,464
12,000 6,000 S 6,000
213,466 106,733 $§ 197,256
128,088 64,044 S 67,973
2,410 1,205 S 602
25,000 12,500 $ -
6,500 3,250 $ 13,378
4,200 2,100 $ 3,948
14,879 7,440 S 7,391
1,800 900 27
1,434,496 717,248 817,039
25,000 12,500 69,429
25,000 12,500 250
110,000 55,000 -
90,000 45,000 41,974
20,000 10,000 5,846
28,000 14,000 25,569
21,000 10,500 -
7,400 3,700 -
5,000 2,500 3,092
500 250 -
3,200 1,600 1,858
11,000 5,500 5,070
34,000 17,000 19,345
1,800 900 1,359
- - 582
15,000 7,500 5,914
4,200 2,100 -
1,000 500 -
1,500 750 825
500 250 -
3,000 1,500 -
15,000 7,500 20,603
45,000 22,500 21,740
5,292 2,646 6,418
27,000 13,500 46,840
8,310 4,155 -
30,140 15,070 21,805
38,000 19,000 -
1,000 500 -
25,000 12,500 10,492

% of
Annual Budget

50.7% $
50.0%
92.4%
53.1%
25.0%
0.0%
205.8%
94.0%
49.7%
1.5%

57.0%

277.7%
1.0%
0.0%

46.6%
29.2%
91.3%
0.0%
0.0%
61.8%
0.0%
58.0%
46.1%
56.9%
75.5%
0.0%
39.4%
0.0%
0.0%
55.0%
0.0%
0.0%
0.0%
137.4%
48.3%

121.3%

173.5%
0.0%

72.3%
0.0%
0.0%

42.0%

Variance

under/ (over)

(7,388)
0
(90,523)
(3,929)
603
12,500
(10,128)
(1,848)
48
873

(99,791)

(56,929)
12,250
55,000

3,026
4,154
(11,569)
10,500
3,700
(592)
250
(258)
430
(2,345)
(459)
(582)
1,586
2,100
500
(75)
250
1,500
(13,103)
760
(3,772)
(33,340)
4,155
(6,735)
19,000
500
2,008
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Legal - Board Counsel - Claims

Legal - Outside - G&A

Legal - Outside - Claims

Other Claim Expenses

Treasurer Fees

Taxes & Assesments

Professional Services

Admin - Training/Travel/Mtgs

GASB 68 Net Pension Expense

Risk Management - Training & Supplies
Gen'l Liab Membership Training
BOD - Board Meeting Travel Expense
BOD - Conferences

Board Meeting Expense

Annual Meeting

Asset Management Fees - Chandler
RMIS - Annual Fees

Bank Charges

Other Expenses

Contingency Fund

Total Maint. & Op. Expenses

apital Outlay
Capital Outlay

Total Capital Outlay
Subtotal
Less:
Assessment Against Liability Reserve

Assessment Against Interest

Total G&A

CJPRMA
ACTUAL EXPENSES VS BUDGET

For the Six Months Ending December 31, 2025

Annual Budget Budget Expense
FY 25/26 YTD YTD
100% 50.00%

40,000 20,000 -
2,000 1,000 -
1,500,000 750,000 122,715
20,000 10,000 -
15,000 7,500 4,496
24,000 12,000 33,430
20,000 10,000 11,215
325,000 162,500 3,368
6,000 3,000 3,000
4,000 2,000 9,985
35,000 17,500 15,518
90,000 45,000 3,574
85,000 42,500 .
65,000 32,500 -
100,000 50,000 -
10,000 5,000 7,414
1,000 500 -
20,000 10,000 -
2,963,842 1,481,921 523,724
35,000 17,500 -
35,000 17,500 -
4,433,338 2,216,669 1,340,763
1,560,000 780,000 122,715
65,000 32,500 -
2,808,338 $ 1,404,169 $ 1,218,048

% of
Annual Budget

0.0%
0.0%
8.2%
0.0%

0.0%
139.3%
56.1%
0.0%
1.0%
50.0%
249.6%
44.3%
4.0%
0.0%
0.0%
0.0%
74.1%
0.0%
0.0%
17.7%

0.0%
0.0%
30.2%
7.9%
0.0%

43.4%

Variance
under/ (over)

20,000
1,000
627,285
10,000
3,004
(21,430)
(1,215)
159,132
(7,985)
1,982
41,426
42,500
32,500
50,000
(2,414)
500
10,000

958,197

17,500

17,500

875,906

657,285
32,500

S 186,120

Page 42



FY 2025-2026 Claim Expenses

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Totals
Ll -
LO 13,171.26 9,530.50 46,160.50 29,049.44 17,032.50 7,770.50 122,714.70
OE -

13,171.26 9,530.50 46,160.50 29,049.44 17,032.50 7,770.50 - 122,714.70
SE 21,394,394.22 | 1,250,000.00 999,000.00 550,000.00 24,193,394.22
SR 8,693,700.62 96,629.44 902,471.93 1,018,241.29 10,711,043.28
Totals 13,171.26  12,710,224.10  1,199,531.06 125,577.51 (1,001,208.79) 557,770.50 - 13,605,065.64
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 5 TITLE: BUSINESS CALENDAR FOR 2026

MEETING: 03/19/2026

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided for information only.

Strategic Direction

e Strategic Goal #2: Enhance member retention by broadening CJPRMA’s visibility across existing
member organizations, strengthening member connections, and increasing CIPRMA’s reach,
relevance, and collaboration within current agencies.

e Strategic Goal #3: Advance and refine CIPRMA’s offerings to proactively meet member needs,
ensuring an optimal balance between service value, organizational capacity, and core expertise.

e Strategic Goal #4: Deepen member relationships through innovative communication strategies and
expanded education initiatives that drive stronger engagement.

Generative Governance

1. Isthe Board allocating time to the issues that matter most to CJPRMA’s long-term success?

2. Arethere emerging issues or priorities that should be added to the Board’s agenda during the
year?

Item Explanation

The CJPRMA Business Calendar will be provided as a standing agenda item for Executive Committee
and Board of Director Meetings. This calendar provides Board Members and staff with a listing of key
business items and the required dates for completion.

Fiscal Impact
None

Exhibits
1. 2026 Business Calendar
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY
2026 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda —01/15/2026
e Claims Committee Meeting, Zoom —01/08/2026
e Executive Committee Meeting, Roseville — 01/22/2026
e  Member Quarterly Payroll Reports Due —01/30/2026
e  Member Loss Run Reports as of 12/31/2025 for Renewals Due —01/30/2026
e  Members Return APD and GL Renewals Lists to Staff

February
e FPPC Form 700 Filing Requests Sent Out

e PARMA Conference, Monterey Conference Center, Monterey, CA—02/24/2026 to 02/27/2026
e Members Return Property and Drone Renewals Lists to Staff

March
e Deadline for Members to submit Agenda items for March Meeting — 03/05/2026
e Distribution of Board of Directors Meeting Agenda —03/12/2026
e Board of Directors Meeting, Zoom —03/19/2026
o Claims Audit Presentation
e Distribution of Quarterly Member Loss Data
e Distribution of Certificate of Coverage Renewals Lists sent to Members

April

e FPPC Form 700 Filing Deadline —04/01/2026

e Distribution of Executive Committee Meeting Agenda —04/16/2026

e (Claims Committee meeting — CJPRMA, 04/09/2026

e  Executive Committee Meeting — City of Redding, 04/23/2026

e Requests for Nominations for President/Vice President(Bi-annually)

e Distribute nomination for President and Vice President (even numbered years)

e  Member Quarterly Payroll Reports — 04/30/2026

e Return Certificate of Coverage Renewals Lists to Staff
May

]

[ ]

[ ]

Deadline for Members to submit Agenda items for Annual Meeting —05/05/2026
Distribution of Board of Directors Annual Meeting Agenda — 05/12/2026
Board of Directors Annual Meeting — Dream Inn, Santa Cruz, CA—05/19/2026 to 05/21/2026
o Commercial Insurance Renewals
o Proposed Budget for 2027/2028
o Approval of Meeting, Business and Holiday Calendars

e  Bi-annual Review of Conflict of Interest Code (even numberedyears)

e Requests for Nominations for President/Vice President(Bi-annually)

PARMA Bay Area Chapter Meeting —TBD

—
c
>
(0]

Distribution of Executive Committee Meeting Agenda —06/05/2026
Executive Committee Meeting —Zoom, 06/17/2026

Certificate of Coverage Renewals mailed to certificate holders - 6/24/2026
e Interim Financial Audit in process

e Risk Management Plan Revisions

e Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2026 Repsag& (ﬁ59/2026



General Liability Premiums Billed

Auto Physical Damage Program Premiums Billed

Property Program Premiums Billed

Drone Program Premiums Billed

Claims Committee meeting — TBD, 07/09/2026

AB1234 Ethics Training — (even numbered years)

Member Loss Run Reports as of 6/30/2026 for Actuary Due —07/15/2026
Member Quarterly Payroll Reports - 07/31/2026

Deadline for Members to submit Agenda items for August Meeting — 08/06/2026
Distribution of Board of Directors Meeting Agenda —08/13/2026

Board of Directors Meeting, Zoom —08/20/2026

o Bi-annual election of President and Vice President (even numbered years)

o Election of Executive Committee Members

o Bi-annual Appointment of Treasurer (even numberedyears)

o Annual Review of Investment Policy

Actuarial Study in process

Requests for Program Year 2026-2027

Reimbursement of liability training expenses due —08/31/2026

September

CAJPA Fall Conference, South Lake Tahoe, CA 09/15/26 to 09/18/2026
Distribution of Executive Committee Agenda —09/17/2026

Executive Committee Meeting, TBD — 09/24/2026

Final Financial Audit

Distribution of Quarterly Member Loss Data

October

Claims Committee meeting, TBD —10/08/2026
Member Quarterly Payroll Reports —10/30/2026

November

Deadline for Members to submit Agenda items for December Meeting — 11/25/2026

December

Distribution of Board of Directors Meeting Agenda —12/03/2026

Board of Directors Meeting, C/IPRMA Office — Thursday,12/10/2026

o Actuarial Study, Financial Audit and Annual Report presented

Deadline for change to SIR or withdrawal from any CJIPRMA program - 12/31/2026
Distribution of Quarterly Member Loss Data
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 6 TITLE: NEW BOARD DIRECTORS/ALTERNATES

MEETING: 03/19/2026

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided for information purposes only.

Strategic Direction

e Strategic Goal #2: Enhance member retention by broadening CJPRMA’s visibility across
existing member organizations, strengthening member connections, and increasing
CJPRMA’s reach, relevance, and collaboration within current agencies.

e Strategic Goal #3: Advance and refine CIPRMA’s offerings to proactively meet member
needs, ensuring an optimal balance between service value, organizational capacity, and
core expertise.

e Strategic Goal #4: Deepen member relationships through innovative communication
strategies and expanded education initiatives that drive stronger engagement.

e Strategic Goal #5: Advance CJPRMA’s governance model by investing in new leader
education while harnessing the institutional knowledge of current leaders to enhance
organizational effectiveness.

Generative Governance

1. How can CJPRMA best support new directors and alternates so they quickly understand the
value and purpose of the pool?

2. What opportunities exist to leverage new board members’ perspectives and expertise to
strengthen CJPRMA’s governance and member engagement?

Item Explanation

CJPRMA has received notifications from member agencies with updates to their designated
Board Directors or Alternates. These changes occur periodically as member agencies adjust
assignments and responsibilities.
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Back to Agenda

The following updates to CJPRMA’s Board representation have been received since the last
meeting:

1) Vacaville Director Rachel Carranza — Legal Services Manager
2) | San Rafael | Alternate Katherine Kasameyer — Deputy City Attorney
3) NCCSIF Alternate Jennifer Leal — Human Resources Director (City of Auburn)

4) ' Sunnyvale Director Sweekar Simpson — Risk Manager
5) | Livermore | Alternate Molly O’Toole — Assistant City Attorney

Fiscal Impact

None

Exhibits

1. Letter —Vacaville Director change eff 12-4-2025

2. Letter —San Rafael Alternate change eff 01-01-2026

3. Email — NCCSIF Alternate change eff 12-19-2025

4. Email — Sunnyvale Director change eff 12-22-2025

5. Letter via Email — Livermore Alternate change eff 03-09-2026
6. Board Member Roster
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Docusign Envelope ID: C4FD02EB-90EC-4CFB-B3C0-B7296316CA6C

MEMORANDUM
DATE: December 4, 2025
TO: Tony Giles, General Manager, CJPRMA
FROM: Savita Chaudhary, City Manager

SUBJECT: Notice of Update to City of Vacaville Director Designation

Please let this memo serve to remove Andria Borba and designate, Rachel Carranza, as
the City of Vacaville’s Director for the CJPRMA Board. Erin Berndsen will continue as the
City’s Alternate Director.

Thank you for your kind attention to this matter.

Signed by:

Sawda (haudlany
Savita Chaudhary
City Manager
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Docusign Envelope ID: 3A06F273-59A5-4B19-BA2E-4C23F7BEES0C

December 15, 2025

Tony Giles, General Manager

California Joint Powers Risk Management Association
3201 Doolan Road, Suite 285

Livermore, CA

Subject: Appointment of Alternate Member — City of San Rafael
Dear Mr. Giles:

In accordance with Article 3 of the CJPRMA Bylaws, | am appointing the following City
of San Rafael employee to serve as the alternative representative to the CJPRMA
Board of Directors:

Alternate Director: Katherine Kasameyer, Deputy City Attorney
1400 Fifth Avenue

San Rafael, CA 94901

Phone: 415-485-3082

Email: Katherine.Kasameyer@cityofsanrafael.org

Ms. Kasameyer’s appointment will be effective January 1, 2026. The last day as the
City’s alternative representative to the CJPRMA for Chief Assistant City Attorney
Andrea Visveshwara will be December 31, 2025.

The City’s Risk Manager, Heather Davis, continues to serve as the City’s director to the
CJPRMA Board of Directors.

Sincerely,
(ritine Alilewicle

Cristine Alilovich

cc: Angela Robinson Pifion, Assistant City Manager
Heather Davis, Risk Manager
Katherine Kasameyer, Deputy City Attorney
Andrea Visveshwara, Chief Assistant City Attorney

CITY OF SAN RAFAEL | 1400 FIFTH AVENUE, SAN RAFAEL, CALIFORNIA 94901 | CITYOFSANRAFAEL.ORG

Kate Colin, Mayor * Maribeth Bushey, Vice Mayor * Eli Hill, Councilmember * Rachel Kertz, Councilmember * Maika Llorens Gulati, Councilmember
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From: Jenna Wirkner <Jenna.Wirkner@alliant.com>

Date: Friday, December 19, 2025 at 1:46 PM

To: Tony Giles <tony@cjprma.org>

Cc: Evan Washburn <ewashburn@alliant.com>, jleal@auburn.ca.gov
<jleal@auburn.ca.gov>, Marcus Beverly <Marcus.Beverly@alliant.com>, Elizabeth
Ehrenstrom <eehrenstrom@cityoforoville.org>, Marcia Hart <Marcia@cjprma.org>
Subject: CIPRMA Alternate

CAUTION: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the source of this email and know the content is safe.
Hi Tony,

Hope all is well with you!

Jennifer Leal with the City of Auburn was appointed the CJPRMA Alternate Board Member for
NCCSIF.

Jen Leal
jleal@auburn.ca.gov
530-823-4211, ext. 130

If you have any questions, please let us know.

Thank you,

Jenna Wirkner, CISR
Account Manager

CA License No. 4044349

Alliant Insurance Services, Inc.

T: 916.643.2741
F: 916.643.2750
Alliant.com

Effective Monday, December 16, 2024, please be advised our office is moving.
Our new location is:

Alliant Insurance Services, Inc.

2180 Harvard St Suite 380

Sacramento, CA 95815

Our phone numbers will remain the same.

sAlliant

The More Rewarding Way to Manage Risk

CA License No. 0C36861
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ECONOMIC UPDATE CA\ CHANDLER

ASSET MANAGEMENT

m The near-term economic outlook continues to be distorted by the data delays from the government shutdown. Recently released
government data—reflecting conditions from two to three months ago—indicate inflation remains moderately above the Federal Reserve’s
target, while labor market conditions have continued to soften. As the flow of economic data normalizes, the Chandler team expects further
yield curve steepening as the Federal Reserve moves the policy rate toward a more neutral range. U.S. trade and fiscal policy also remain
sources of elevated market uncertainty.

B The Federal Reserve's December Federal Open Market Committee meeting concluded with the third consecutive 25-basis-point rate cut in
2025, lowering the target range to 3.50%—3.75%. However, policymakers remain divided on the path forward. Four Fed governors project
one additional 25-basis-point cut in 2026, another four anticipate no further easing, eight expect multiple cuts, and three call for a potential
rate hike. Chair Jerome Powell noted that the Fed is now “well placed to wait and see” how labor market conditions and inflation evolve in
the near term.

B The US Treasury yield curve steepened in December, as the 2-year Treasury yield dropped 2 basis points to 3.48%, the 5-year Treasury was
up 13 basis points to 3.73%, and the 10-year Treasury yield was 15 basis points higher at 4.17%. The spread between the 2-year and 10-
year Treasury yield points on the curve was 17 basis points wider from November at +69 basis points at December month-end. The spread
between the 2-year Treasury and 10-year Treasury yield one year ago was +33 basis points. The spread between the 3-month and 10-year
Treasury yield points on the curve was +54 basis points in December versus +21 basis points in November.
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YOY (%) Change

LEADING INDICATORS OF ECONOMIC ACTIVITY
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ASSET MANAGEMENT

Chicago Fed National Activity Index (CFNAI)
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The Conference Board’s Leading Economic Index (LEI) declined 0.3% in September, marking its second consecutive monthly decrease after
a revised 0.3% drop in August. On a year-over-year basis, the index fell 3.3%. According to the Conference Board, weakening expectations
among consumers and businesses contributed most to the LEI’s overall decline. The index continues to signal slower economic growth
through the end of 2025 and into 2026. The Chicago Fed National Activity Index (CFNAI) came in at -0.21 in September, following a
downwardly revised -0.31 in August, signaling that U.S. economic activity remained below its historical trend for the sixth consecutive
month. The three-month moving average ticked down to -0.21 in September from -0.18 in August, reinforcing signs of ongoing below-trend
national growth. Employment-related indicators turned slightly positive, contributing +0.01 in September after a -0.11 result in August.
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In Thousands of Units
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Source: US Department of Commerce Source: S&P

The S&P Cotality Case-Shiller 20-City Composite Home Price Index rose 1.3% year over year in October, slightly down from a 1.4% gain in
September and marking the slowest annual increase since mid 2023. Short-term momentum also weakened, with 80 percent of the 20
tracked markets recording month-over-month price declines on a non-seasonally adjusted basis. Housing starts declined in October to an
annualized rate of 1.25 million units, down from 1.29 million in September. Existing home sales inched higher in November to a 4.13
million-unit pace, indicating only modest improvement despite some relief in mortgage rates. The Freddie Mac 30 year fixed mortgage
rate fell throughout 2025 and averaged 6.18% at the end of December.
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SURVEY BASED MEASURES CA\ CHANDLER

ASSET MANAGEMENT

Institute of Supply Management (ISM) Surveys
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The Institute for Supply Management’s (ISM) manufacturing index slipped to 47.9 in December, down from 48.2 in November, marking
continued weakness across the sector. Manufacturing activity has now been in contraction for 36 of the past 38 months, as readings
below 50 indicate contraction and those above 50 signal expansion. The latest decline was driven primarily by pullbacks in the Production
and Inventories components. In contrast, the ISM services index remained in expansion territory, rising to 54.4 in December from 52.6 in

November. Respondents attributed the improvement to seasonal strength, though many remained cautious about the potential impact of
tariffs.
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GROSS DOMESTIC PRODUCT (GDP) CA\ CHANDLER

ASSET MANAGEMENT

Gross Domestic Product (GDP)

Components of GDP 12/24 3/25 6/25 9/25 40.0%
mmm GDP Q0Q % Change
Personal Consumption Expenditures 2.6% 0.4% 1.7% 2.4% 30.0% = GDP YOY % Change
Gross Private Domestic Investment -1.3% 3.8% -2.7% 0.0% 20.09
. 0
Net Exports and Imports -0.1% -4.7% 4.8% 1.6%
10.0%
Federal Government Expenditures 0.3% -0.4% -0.4% 0.2%
0.0%

State and Local (Consumption and Gross
0.3% 0.2% 0.3% 0.2%

Investment)
-10.0%
Total .99 -0.6 .8Y .39 S S S S S S
19%  -06%  3.8%  43% %, Y. %, %, %, %, %, Y, %, Y, %,
2 VR A T R T R R <)
Source: US Department of Commerce Source: US Department of Commerce

The U.S. inflation adjusted gross domestic product (GDP) report demonstrated continued strength in the third quarter, with the first
estimate showing a 4.3% annualized quarter-over-quarter increase, up from 3.8% in the second quarter. Consumer spending accelerated,
while exports contributed 1.6 percentage points to growth—both key drivers of the quarter's performance. The stronger-than-expected
result represented the fastest pace of U.S. economic expansion in two years. The consensus projection calls for 1.1% growth in the fourth
quarter and 2.0% growth for the full year 2025.
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The Federal Reserve lowered its benchmark interest rate by a quarter point to a target range of 3.50% to 3.75% at its December meeting,
citing concerns about emerging weakness in the labor market. A few policymakers dissented, arguing that tighter monetary policy may
still be warranted to ensure progress on price stability. Beginning December 1, the Fed also halted its balance sheet runoff, announcing
that principal and interest payments from its holdings will be reinvested in Treasury securities to maintain ample reserves and support

market stability.
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CHANDLER

ASSET MANAGEMENT

At the end of December, the 2-year yield was 77 basis points lower, and the 10-year yield was 40 basis points lower, year-over-year. The
spread between the 2-year and 10-year Treasury yield points on the curve increased to +69 basis points at December month-end versus
+52 basis points at November month-end. The prior 2-year/10-year yield curve inversion, which spanned from July 2022 to August 2024,
was historically long. The average historical spread (since 2005) is about +95 basis points. The spread between the 3-month and 10-year

Treasury yield points on the curve was +54 basis points in December versus +21 basis points in November.
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DURATION DISTRIBUTION CA\ CHANDLER

ASSET MANAGEMENT

CJPRMA - Loss Pymnt Acc CMAgg | Account #50 | As of December 31, 2025

125%

100%

75%

50%

25%

0,
0% 25-5 51 12 23 34 45 57 7+

Il 12/31/2025 M 09/30/2025

12/31/2025 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
09/30/2025 100.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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INVESTMENT PERFORMANCE CA\ CHANDLER

ASSET MANAGEMENT

CJPRMA - Loss Pymnt Acc CMAgg | Account #50 | As of December 31, 2025

Total Rate of Return : Inception | 09/01/1995

6%

4%

2%

0/
0% 3 Months 12 Months 2 Years 3 Years 5 Years 10 Years Since Inception

[l Total Return [ Benchmark

TOTAL RATE OF RETURN* 3 Months 12 Months 10 Years  Since Inception
CJPRMA - Loss Pymnt Acc CMAgg 0.58% 3.77% 4.20% 3.89% 2.58% 2.12% 3.21%
Benchmark 1.05% 4.57% 4.69% 4.71% 2.63% 2.09% 2.92%

*Periods over 1 year are annualized.

Total rate of return: A measure of a portfolio’s performance over time. It is the internal rate of return, which equates the beginning value of the portfolio with the ending market value; it includes interest earnings, realized
and unrealized gains and losses in the portfolio.

Benchmark: 30% ICE 3-Month Treasury, 30% ICE 6-Month Treasury, 40% ICE 1-3 year Treasury
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PORTFOLIO CHARACTERISTICS CA\ CHANDLER

ASSET MANAGEMENT

CJPRMA The Long Term Growth Account (Tactical) | Account #51 | As of December 31, 2025

soncmane e
Average Maturity (yrs) 2.64 2.86 2.83
Average Modified Duration 247 2.54 2.53
Average Purchase Yield 4.10% 3.94%
Average Market Yield 3.55% 3.70% 3.81%
Average Quality** AA+ AA AA
Total Market Value 9,806,501 9,705,285

*Benchmark: ICE BofA 1-5 Year Unsubordinated US Treasury & Agency Index
**The credit quality is a weighted average calculation of the highest of S&P, Moody’s and Fitch.
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SECTOR DISTRIBUTION CA\ CHANDLER

ASSET MANAGEMENT

CJPRMA The Long Term Growth Account (Tactical) | Account #51 | As of December 31, 2025

75%

50%

25%

0% I
US Treasury Corporate Agency Supras ABS Agency CMBS Money Mkt Fd
M 12/31/2025 M 09/30/2025
Sector as a Percentage of Market Value
Sector 12/31/2025 09/30/2025
US Treasury 53.62% 52.76%
Corporate 25.04% 25.10%
Agency 8.41% 9.85%
Supras 6.23% 8.06%
ABS 3.58% 2.80%
Agency CMBS 2.05% 0.96%
Money Mkt Fd 1.07% 0.46%
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QUALITY DISTRIBUTION

C\\\ CHANDLER

CJPRMA The Long Term Growth Account (Tactical) | Account #51 | As of December 31, 2025

S&P Rating

100%

75%

50%

25%

n -

0%

Moody’s Rating

100%

75%

50%

25%

ak -

0%

Aaa Aa A NA

M 12/31/2025 M 09/30/2025
Rating 12/31/2025 09/30/2025
Aaa 8.95% 10.51%
Aa 67.54% 67.51%
A 21.30% 20.89%
NA 2.21% 1.10%

AAA AA A BBB NA
Il 12/31/2025 M 09/30/2025
Rating 12/31/2025 09/30/2025
AAA 10.85% 10.05%
AA 65.58% 66.65%
A 20.72% 20.27%
BBB 1.02% 1.04%
NA 1.84% 1.98%

Fitch Rating

100%

75%

50%

25%

M= llll

AAA AA A NA

0%

Il 12/31/2025 M 09/30/2025
Rating 12/31/2025 09/30/2025
AAA 5.31% 3.75%
AA 71.71% 71.69%
A 7.93% 8.62%
NA 15.04% 15.95%
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CJPRMA The Long Term Growth Account (Tactical) | Account #51 | As of December 31, 2025

Portfolio Compared to the Benchmark

40%

30%

20%

10%

0-.25 .25-5 5-1 1-2 2-3 3-4 4-5 5-7 7+

0%

Il CJPRMA LT Growth AC (Tactical) M ICE BofA 1-5 Year Unsubordinated US Treasury & Agency Index

Portfolio 1.5% 3.1% 0.0% 28.0% 34.5% 21.9% 11.0% 0.0% 0.0%

ICE BofA 1-5 Year Unsubordinated US Treasury &

0.0% 0.0% 2.5% 35.4% 28.7% 21.2% 12.3% 0.0% 0.0%
Agency Index




INVESTMENT PERFORMANCE CA\ CHANDLER

ASSET MANAGEMENT

CJPRMA The Long Term Growth Account (Tactical) | Account #51 | As of December 31, 2025

Total Rate of Return : Inception | 01/01/2014

8%

6%

4%

2%

0/
0% 3 Months 12 Months 2 Years 3 Years 5 Years 10 Years Since Inception

[l Total Return [ Benchmark

TOTAL RATE OF RETURN* 3 Months 12 Months 10 Years  Since Inception
CJPRMA LT Growth AC (Tactical) 1.15% 6.14% 4.90% 4.91% 1.77% 2.15% 2.02%
Benchmark 1.11% 5.73% 4.57% 4.48% 1.34% 1.83% 1.71%

*Periods over 1 year are annualized.

Total rate of return: A measure of a portfolio’s performance over time. It is the internal rate of return, which equates the beginning value of the portfolio with the ending market value; it includes interest earnings, realized
and unrealized gains and losses in the portfolio.

Benchmark: ICE BofA 1-5 Year Unsubordinated US Treasury & Agency Index
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PORTFOLIO CHARACTERISTICS CA\ CHANDLER

ASSET MANAGEMENT

CJPRMA The Long Term Growth Account | Account #52 | As of December 31, 2025

soncmane S
Average Maturity (yrs) 6.93 6.83 6.76
Average Modified Duration 5.96 5.78 5.77
Average Purchase Yield 3.77% 3.60%
Average Market Yield 3.93% 4.02% 4.02%
Average Quality** AA+ AA+ AA+
Total Market Value 26,246,280 25,980,949

*Benchmark: ICE BofA 5-10 Year US Treasury & Agency Index
**The credit quality is a weighted average calculation of the highest of S&P, Moody’s and Fitch.
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SECTOR DISTRIBUTION CA\ CHANDLER

ASSET MANAGEMENT

CJPRMA The Long Term Growth Account | Account #52 | As of December 31, 2025

100%

50%

0,
0% US Treasury Corporate Agency Agency CMBS Money Mkt Fd

Il 12/31/2025 M 09/30/2025

Sector as a Percentage of Market Value

Sector 12/31/2025 09/30/2025
US Treasury 69.11% 68.90%
Corporate 15.69% 15.79%
Agency 14.20% 14.30%
Agency CMBS 0.92% 0.93%
Money Mkt Fd 0.09% 0.07%
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QUALITY DISTRIBUTION CA\ CHANDLER

ASSET MANAGEMENT

CJPRMA The Long Term Growth Account | Account #52 | As of December 31, 2025

S&P Rating Moody’s Rating Fitch Rating
100% 100% 100%
75% 75% 75%
50% 50% 50%
25% 25% 25%
0% AAA AA A 0% Aaa 0% AAA AA A NA
W 12/31/2025 M 09/30/2025 W 12/31/2025 M 09/30/2025 W 12/31/2025 M 09/30/2025
Rating 12/31/2025 09/30/2025 Rating 12/31/2025 09/30/2025 Rating 12/31/2025 09/30/2025
AAA 0.09% 0.07% Aaa 0.09% 0.07% AAA 1.00% 1.00%
AA 84.16% 84.14% Aa 85.56% 85.52% AA 88.97% 88.92%
A 15.75% 15.79% A 14.36% 14.41% A 5.27% 5.34%
NA 4.76% 4.74%
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