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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

EXECUTIVE COMMITTEE MEETING 
WEDNESDAY JUNE 24, 2026, 10:00 A.M. 

City of Lodi 
Police Department. Community Room 

215 West Elm Street 
Lodi, CA 95240 
(209) 333-6727

AGENDA 

I. CALL TO ORDER

II. ROLL CALL

III. PRESENTATIONS - None

IV. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

V. COMMUNICATIONS

1. General Manager/Secretary
2. Executive Committee Members
3. Next Scheduled Meetings: Board of Directors (08/20/2026) Zoom

Executive Committee (09/24/2026) TBD 

VI. APPROVAL OF MINUTES

• Minutes from the Executive Committee meeting held 04/23/2026. (A) (Pages 3 – 
10)

VII. CONSENT CALENDAR

1. Status Update on General Manager’s Goals & Objectives (I) (Pages 11 - 17)

2. Business Calendar for 2026 & 2027 (I) (Pages 18 - 22)
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VIII. ACTION (A) AND INFORMATION (I) CALENDAR

3. Cash Assessment for Liability Program (I) (Pages 23 - 25)

4. Approve Proposed Code of Conduct (A) (Pages 26 - 28)

5. KYND Cyber Risk Management (I) (Pages 29 - 37)

6. Risk Management Issues (I) (Page 38)

IX. CLOSED SESSION

1. Government Code Section 54956.95 (a)
Conference with Legal Counsel – Litigation
Name of Case: Wynhoff, September v. City of Redding; et al.
Court: Superior Court of the State of California for the County of Shasta 
Case No.: 204924

2. Government Code Section 54954.3(a)
• Public Employee Appointment
• Title: Assistant General Manager

X. ACTION ON CLOSED SESSION

XI. ADJOURNMENT
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

EXECUTIVE COMMITTEE MEETING 
THURSDAY APRIL 23, 2026, 10:00 A.M. 

City of San Rafael 
Public Safety Center, EOC Room, 2nd floor 

1375 Fifth Ave, 
San Rafael, CA 94901 

628-667-5154

MINUTES 

I. CALL TO ORDER – President Jensen called the meeting to order at 10:06 A.M.

II. ROLL CALL

PRESENT

ABSENT 

OTHERS 
7) Byrne Conley, Board Counsel 9) Marinda Griese, CJPRMA
8) Tony Giles, CJPRMA 10) Vahe Hovakimian, CJPRMA

III. PRESENTATIONS - None

IV. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

V. COMMUNICATIONS

1. General Manager/Secretary
2. Executive Committee Members
3. Next Scheduled Meetings: Board of Directors (05/19 to 21/2026), Dream Inn, Santa Cruz, CA

Executive Committee (06/17/2026) Zoom 

1) Yibin Shen, Alameda 4) Virginia Bolman, Roseville
2) Beverly Jensen, Lodi 5) Heather Davis, San Rafael
3) Elizabeth Ehrenstrom, NCCSIF 6) Blake Michaelsen, SCORE
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VI. APPROVAL OF MINUTES

• A motion was made by Director Ehrenstrom and seconded by Director Michaelsen to approve
the minutes from the Executive Committee meeting held 1/22/2026 and the special Executive
Committee meeting held on 2/23/26. Directors Shen, Jensen, Ehrenstrom, Bolman, Davis and
Michaelsen approved the motion. Motion passed.

VII. CONSENT CALENDAR

1. Status Update on General Manager’s Goals & Objectives (I)

2. Business Calendar for 2026 (I)

• A motion was made by Director Ehrenstrom and seconded by Director Davis to approve
the consent calendar. Directors Shen, Jensen, Ehrenstrom, Bolman, Davis and Michaelsen
approved the motion. Motion passed.

VIII. ACTION (A) AND INFORMATION (I) CALENDAR

3. Approve Modifications to Board Policy F-1 “Minimum Standard for Net Equity” Policy (A)

Board Policy F-1 identifies the target net equity for CJPRMA as $22.5 million. In recent years,
CJPRMA has not met this target. The target was established when CJPRMA’s attachment point
to reinsurance was $5 million, and it represented five full hits to the limits. The attachment to
reinsurance is now $7.5 million, and the minimum member retention is $750,000. A full limits
loss from a member with a $750,000 retention would be $6,750,000. Five full limits losses
would be $33,750,000.

• A motion was made by Director Shen and seconded by Director Ehrenstrom to table
revisions to Board Policy F-1 “Minimum Standard for Net Equity” Directors Shen, Jensen,
Ehrenstrom, Bolman, Davis and Michaelsen approved the motion. Motion passed.

4. Cash Assessment for Liability Program (A)

CJPRMA’s net position is comprised of both program years with positive equity and program
years with negative equity. While the overall net position deficit in the liability program is
$87,427,178, several individual program years currently have negative equity.

The combined negative equity across those deficit program years totals $139,691,116, which
is partially offset by $52,343,264 in positive equity from other program years, resulting in the
current net position deficit of $87,347,852 reported in the ACFR.
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Cash Assessment Proposal 
Staff recommends an assessment approach that eliminates the current negative net equity 
(deficit) and leaves sufficient net equity to meet the target net equity policy. The current 
target net equity is $22.5 million, but the General Manager has proposed increasing the target 
net equity to $33.75 million. 

Eliminating only the current net deficit would restore CJPRMA to a zero net position but 
would leave significant negative equity in individual program years. The proposed approach 
instead addresses the negative equity within those years so that losses are ultimately funded 
by the members who participated during those program periods. This approach aligns with 
the CJPRMA’s long-standing principle that losses should be matched to the program years in 
which they were incurred. 

The current negative equity across deficit program years totals $139,691,116, while positive 
equity in other program years totals $52,343,264. Once declared by the Board of Directors, 
the assessment becomes an account receivable and a financial asset. 

This is a proposed timeline for addressing a new assessment: 

April 2026 Executive Committee Meeting Refine assessment proposal 

May 2026 Board Meeting Revised proposal for assessment presented 
to Board of Directors with initial numbers 

June 2026 Executive Committee Meeting 
(if not approved in May 2026) 

Final review of assessment proposal 

August 2026 Board Meeting 
(if not approved in May 2026) 

Final Decision on Assessment 

7/1/2027 If assessment is approved, first payment due. 

The proposed framework includes the following elements: 
• Eliminate the negative net equity in the liability program across all years. $87,347,852 as

of 6/30/2025.
• Retain positive equity to meet the target net equity policy. $33.75 million.
• Allow members to pay in as many as ten years in equal annual installments due July 1 of

each year. No interest to be charged.
• Members who elect to pay the assessment immediately will receive a five percent
discount.
• Update net equity when 6/30/2026 Annual Comprehensive Financial Report (ACFR) is

completed.
• First payment would be due 7/1/2027.
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Former members of CJPRMA, Vallejo, REMIF, Stockton, YCPARMIA, and LPFD participated in 
all these program years and would therefore be subject to the assessment. The general 
manager has contacted all affected former members to inform them of the proposed 
assessment. 

Ultimately, all losses incurred within a pooled layer of coverage must be funded, through 
deposit premiums, and, when necessary, assessments. Under our governing documents, the 
goal is to ultimately match loss experience to the years of each member's participation, and 
the proposed assessment plan is designed to accomplish this goal. 

Rebuilding a positive net position will also allow CJPRMA to once again generate investment 
income on its assets, which historically has helped offset program costs and reduce the 
amount that must be collected from members through contributions. 

Staff recommended approval of an assessment under the parameters described above. Failure 
to approve an assessment means that CJPRMA will continue to operate with a negative net 
position, which could adversely affect the pool’s ability to purchase reinsurance and attract 
new members. Some bond rating agencies are looking at the pooling arrangements of 
municipalities, and a negative net position could affect members’ credit ratings. A continued 
deficit could also lead to negative findings on the pool’s financial audit. 

A motion was made by Director Ehrenstrom and seconded by Director Shen to approve the 
framework for an assessment with the following modifications: 
• Retain positive equity of $22.5 million rather than $33.75 million.
• Allow a 10% discount for members who pay immediately rather than 5%.
• Allow a discount in all following years, with the discount reducing by 1% each year.

Directors Shen, Jensen, Ehrenstrom, Bolman, Davis and Michaelsen approved the motion. 
Motion passed.  

5. Approve Proposed Compensation Policy (A)

CJPRMA has never had a formal compensation policy for staff.

In April 2004, the Board of Directors adopted a policy to review and adjust staff salaries and
benefits every two years using a salary survey. In the year alternating years between salary
surveys, staff receive cost of living increases based on CPI. The General Manager is not
included in the salary survey. Per policy, the following agencies have been used as
benchmarks for the survey: Alameda, PRISM, Fremont, Livermore, MPA, Palo Alto, Pleasanton,
Richmond, Santa Rosa, Stockton, and Sunnyvale. The salary range for the general manager is
adjusted based on Board of Directors adoption of a formal salary survey, and it has historically
been kept separate from the salary survey completed for staff.
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The comparator for the survey is the median of top-step base salary, plus health and welfare 
contribution by employer and a deduction for employee contribution to retirement. This is the 
model that has been used since 2004.  

At its April 2025 meeting, the Executive Committee directed the General Manager to evaluate 
both the benchmark agencies and the benchmark classifications for the salary survey and to 
develop a formal compensation policy. CJPRMA hired the human resources consulting firm 
CPS-HR to make recommendations on benchmark agencies and classifications. These findings 
were provided to the Executive Committee for review.  

CPS-HR recommended the following benchmark agencies which include seven Joint Powers 
Authorities and four cities: 

1. California Intergovernmental Risk Authority (CIRA)
2. California Joint Powers Insurance Authority (CJPIA)
3. City of Alameda
4. City of Fremont
5. City of Livermore
6. City of Sunnyvale
7. Municipal Pooling Authority (MPA)
8. Public Risk Innovation, Solutions, and Management (PRISM)
9. Schools Excess Liability Fund (SELF)

10. Special District Risk Management Authority (SDRMA)
11. Schools Insurance Authority (SIA)

The main points of the compensation policy: 
1. Description of salary survey process
2. Total Compensation

a. Base salary
b. Employer-paid health and welfare contributions
c. Less employee retirement contributions

3. Policy to include the General Manager for salary survey and CPI.
4. Salary based on 75th percentile. CJPRMA has historically used the median.
5. Description of COLA process.
6. If CPI or the salary survey indicates a negative adjustment, no reduction in salary shall

occur.

• A motion was made by Director Shen and seconded by Director Ehrenstrom to approve
the proposed Compensation Policy and advance the Board of Directors meeting in May
2026 for approval. Directors Shen, Jensen, Ehrenstrom, Bolman, Davis and Michaelsen
approved the motion. Motion passed.

6. Approve Proposed Artificial Intelligence (AI) Systems and Tool Usage Policy (A)
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Artificial Intelligence (AI) technologies are rapidly evolving and are increasingly being utilized 
across industries to improve efficiency, enhance decision-making, and support administrative 
functions. CJPRMA staff have begun exploring the use of AI tools to assist with routine tasks 
such as drafting documents, conducting research, and organizing information. 

While these technologies offer significant benefits, they also introduce potential risks related 
to data security, confidentiality, accuracy, and ethical use. At present, CJPRMA does not have 
a formal policy governing the use of AI systems. 
The proposed policy establishes a framework to guide responsible AI use while protecting 
CJPRMA’s operations, members, and sensitive information. 

The proposed Board Policy B31 provides clear direction to staff regarding the appropriate use 
of AI systems and tools. Key elements of the policy include: 

• Defined Acceptable Uses: Establishes appropriate business purposes for AI, including
drafting, research, and data organization.

• Data Protection Requirements: Prohibits the entry of confidential, proprietary, or
regulated information into unapproved AI systems.

• Tool Classification Framework: Introduces a tiered system to distinguish between
internal, approved, and public AI tools, with corresponding restrictions.

• Human Oversight Requirement: Reinforces that AI tools are assistive and do not replace
employee judgment or responsibility.

• Risk Mitigation Measures: Addresses concerns related to data privacy, security, bias, and
accuracy of AI-generated content.

The policy also authorizes CJPRMA to maintain an approved list of AI tools and to monitor and 
restrict usage as necessary to ensure compliance. This approach allows CJPRMA to responsibly 
adopt emerging technologies while maintaining appropriate safeguards. 

Adoption of this policy supports CJPRMA’s commitment to operational efficiency, innovation, 
and risk management by establishing a structured approach to the use of emerging 
technologies. 

The proposed policy provides a necessary framework to guide the safe, secure, and effective 
use of AI tools within CJPRMA. Adoption of Board Policy B31 will position the organization to 
leverage AI technologies responsibly while protecting organizational and member interests.  

• A motion was made by Director Ehrenstrom and seconded by Director Shen to approve
the policy with the addition of language related to wearables and a recommendation that
the Board of Directors approve it at its next meeting. Directors Shen, Jensen, Ehrenstrom,
Bolman, Davis and Michaelsen approved the motion. Motion passed.
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7. Succession Planning (A)

The General Manager has announced his intention to retire on 7/1/2028. To ensure a smooth
transition to CJPRMA’s next leader, the General Manager and the Board of Directors should
establish a succession plan.

Here are some proposed elements of a succession plan for the General Manager position: 

1. Plan to hire someone for the Assistant General Manager position. This position already
exists at CJPRMA. The current General Manager was hired as the Assistant General
Manager as part of the Board’s succession plan when his predecessor retired.

2. Ideally, the Assistant General Manager would have an overlap period with the General
Manager. A transition period can allow for the transfer of institutional knowledge, key
relationships, and operational context that supports continuity of leadership. This could be
potentially as long as two years, starting in July 2026. Other similar pools in California have
used this model for succession planning, with Assistants/Deputies serving as long as three
years.

3. Recruit and/or appoint an Assistant General Manager as early as July 2026 or any time up
to 7/1/2028.

4. The Board of Directors approved a revised salary for the Assistant General Manager
classification at its 3/19/2026 meeting.

• This item was for information only.

8. Risk Management Issues (I)

Risk management issues that are of concern to the members and for the provision of status
updates on the risk management program. No risk management issues were submitted for
discussion.

IX. CLOSED SESSION

1. Government Code Section 54957
• Public Employee Performance Appraisal
• Title: General Manager

2. Government Code Section 54957.6
• Conference with Labor Negotiator
• Agency Designated Representative: Beverly Jensen, President
• Unrepresented Employee: Tony Giles, General Manager
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X. ACTION ON CLOSED SESSION

The Executive Committee conducted the performance evaluation of the General Manager and 
approved a 5% salary adjustment to $258,259. 

XI. ADJOURNMENT – President Jensen adjourned the meeting at 1:14 P.M.
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

AGENDA BILL 

ITEM: 1 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS & 
OBJECTIVES 

MEETING: 06/24/2026 

GENERAL MANAGER: 

Recommended Actions 
None. This item is being provided to the Executive Committee as an update on the general manager’s 
2026 Goals and Objectives.  

Strategic Direction 
All CJPRMA strategic goals adopted by the organization. 

Generative Governance 
1. Are the goals and objectives tracking what we want them to?
2. Are there areas that warrant greater emphasis or different measures of success?
3. Do these goals position CJPRMA to remain resilient and relevant to its members over time?
4. Where should the organization concentrate the greatest leadership attention to strengthen

CJPRMA’s long-term value to its members?

Item Explanation 
The general manager’s Goals and Objectives for 2026 were created to identify the areas of priority in 
meeting the objectives of the adopted strategic plan. The Board of Directors approved the current 
strategic plan in December 2025.  

This item is being provided as an information item only and no action is required. 

Fiscal Impact 
None 

Exhibits 
1. General Manager’s Goals & Objectives 2026
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GENERAL MANAGER GOALS & OBJECTIVES FOR 2026 
GOALS OUTCOMES TASKS COMPLETED 

Ensure the long-term financial 
resilience of CJPRMA by 
strengthening its fiscal 
foundation, optimizing resource 
management, and safeguarding 
the stability of services provided 
to member agencies 

Goal 1 
30% 

• Implement a targeted financial recovery plan—including a
structured assessment—to restore CJPRMA’s net position
and return the organization to a sustainable, positive
financial standing.

• Establish and adopt updated financial benchmarks to guide
decision-making and ensure CJPRMA’s long-term fiscal
strength.

• Examine and pursue diversified revenue sources that
bolster CJPRMA’s financial position and reinforce its long-
term operational strength.

• Board of Directors approved framework for
the assessment at its meeting in May 2026.
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GOALS OUTCOMES TASKS COMPLETED 
Enhance member retention by 
broadening CJPRMA’s visibility 
across existing member 
organizations, strengthening 
member connections, and 
increasing CJPRMA’s reach, 
relevance, and collaboration 
within current agencies 

Goal 2 
25% 

• Expand outreach efforts to engage new contacts within
member organizations and strengthen their understanding
of risk pooling and the value CJPRMA provides.

• Spoke to the Alameda County Law
Enforcement Chiefs on 1/20/2026. This group
includes the Chiefs from four CJPRMA
member agencies.

• Met with the City of Roseville Finance
Director, City Attorney and City Attorney staff
on 1/22/2026.

• Met with the SCORE Board of Directors on
1/23/2026.

• Claims Administrator spoke to Marin &
Sonoma County Law Enforcement Chiefs on
4/14/2026.

• Met with City of San Rafael staff, including
interim City Manager on 4/27/2026.

• Spoke to Santa Rosa Police management team
on liability issues on 4/27/2026.

• Met with City of Fairfield City Manager,
Finance Director, and Budget Manager on
5/1/26

• Met with City of Sunnyvale HR Director on
5/4/26.

• Met with City of Vacaville staff on 5/5/26.
• Met with City of Richmond executive

managers on 5/10/26.
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GOALS OUTCOMES TASKS COMPLETED 
Advance and refine CJPRMA’s 
offerings to proactively meet 
member needs, ensuring an 
optimal balance between 
service value, organizational 
capacity, and core expertise. 

Goal 3 
20% 

• Explore the feasibility of a customized “à la carte” service
model that offers tailored options and benefits based on
each member’s risk profile, enabling CJPRMA to better
address unique needs and proactively reduce emerging
exposure trends

• Undertake a structured service benchmarking study to
assess CJPRMA’s competitive position against leading
market providers and guide improvements in areas where
value lags behind market standards.

• 
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GOALS OUTCOMES TASKS COMPLETED 
Deepen member relationships 
through innovative 
communication strategies and 
expanded education initiatives 
that drive stronger engagement. 

Goal 4 
10% 

• Enhance and modernize CJPRMA’s education programs to
strengthen members’ risk-management foundations and
increase engagement in training opportunities.

• Explore and deploy updated communication platforms to
broaden CJPRMA’s reach and improve the delivery of
essential information to members.

• Navigating Risk Management session taught
by David Blakesley on 2/18 – 2/19/2026.

• State of the Insurance Market session
presented by Robert Lowe (Alliant) on
3/26/2026.

• Defense Bag of Tricks presented on 5/20/26
at the annual meeting. Noah Blechman, John
Swofford, Jason Fries

• Risk Financing & Pool Financing presented
by Tony Giles and Vahe Hovakimian on
6/11/26.
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GOALS OUTCOMES TASKS COMPLETED 
Advance CJPRMA’s governance 
model by investing in new 
leader education while 
harnessing the institutional 
knowledge of current leaders to 
enhance organizational 
effectiveness. 
 
Goal 5 
10% 

• Evolve existing board knowledge, recruitment efforts, and 
best practices to continue to enhance relationships 
between CJPRMA and board members. 

• Implement long-term staffing and succession planning to 
protect CJPRMA’s critical expertise and ensure readiness 
for future organizational shifts. 

• Define and elevate CJPRMA’s Role in Legislative Awareness 
and Advocacy. 
 

• General Manager to present hiring proposal 
for the Assistant General Manager position at 
the 6/24/26 Executive Committee meeting. 

• CJPRMA Claims Administrator serving as 
President of CAJPA leading the Protecting 
Public Funds initiative. 

• CJPRMA General Manager serving on the 
CAJPA Legislative Committee. 

• GM, Claims Administrator, and some member 
agency employees participated in CAJPA’s 
Legislative Action Day on 3/25/2026. 
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GOALS OUTCOMES TASKS COMPLETED 
Evaluate and implement new 
technologies to support 
CJPRMA’s operational 
excellence and member 
education. 

Goal 6 
5% 

• Research how Artificial Intelligence will impact CJPRMA’s
processes and operations, identify the new skill sets the
organization will need, and determine where AI presents
the greatest opportunities and challenges for CJPRMA and
its members.

• CJPRMA staff enrolled in Sidecar AI training
platform.

• General Manager completed Association AI
Profession (AAIP) designation.

• AI is standing agenda item for CJPRMA staff
meetings.

• AI policy approved by the Board at May 2026
meeting.

• Staff exploring various AI tools.
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

AGENDA BILL 

ITEM: 2 TITLE: BUSINESS CALENDAR FOR 2026 & 2027 

MEETING: 06/24/2026 

GENERAL MANAGER: 

Recommended Actions 
None. This item is being provided for information only. 

Strategic Direction 
• Strategic Goal #2: Enhance member retention by broadening CJPRMA’s visibility across existing

member organizations, strengthening member connections, and increasing CJPRMA’s reach,
relevance, and collaboration within current agencies.

• Strategic Goal #3: Advance and refine CJPRMA’s offerings to proactively meet member needs,
ensuring an optimal balance between service value, organizational capacity, and core expertise.

• Strategic Goal #4: Deepen member relationships through innovative communication strategies and
expanded education initiatives that drive stronger engagement.

Generative Governance 
1. Is the Board allocating time to the issues that matter most to CJPRMA’s long-term success?
2. Are there emerging issues or priorities that should be added to the Board’s agenda during the

year?

Item Explanation 
The CJPRMA Business Calendar will be provided as a standing agenda item for Executive Committee 
meetings and Board of Director Meetings. This calendar provides Board Members and staff with a 
listing of key business items and the required dates for completion.  

Fiscal Impact 
None 

Exhibits 
1. CJPRMA 2026 Business Calendar
2. CJPRMA 2027 Business Calendar
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

2026 BUSINESS CALENDAR 

January 
• Distribution of Executive Committee Agenda – 01/15/2026
• Claims Committee Meeting, Zoom – 01/08/2026
• Executive Committee Meeting, TBD – 01/22/2026
• Member Quarterly Payroll Reports Due – 01/30/2026
• Member Loss Run Reports as of 12/31/2025 for Renewals Due – 01/30/2026
• Members Return APD and GL Renewals Lists to Staff

February 
• FPPC Form 700 Filing Requests Sent Out
• PARMA Conference, Monterey Conference Center, Monterey, CA – 02/24/2026 to 02/27/2026
• Members Return Property and Drone Renewals Lists to Staff

March 
• Deadline for Members to submit Agenda items for March Meeting – 03/05/2026
• Distribution of Board of Directors Meeting Agenda – 03/12/2026
• Board of Directors Meeting, Zoom – 03/19/2026

o Claims Audit Presentation
• Distribution of Quarterly Member Loss Data
• Distribution of Certificate of Coverage Renewals Lists sent to Members

April 
• FPPC Form 700 Filing Deadline – 04/01/2026
• Distribution of Executive Committee Meeting Agenda – 04/09/2026
• Claims Committee meeting – CJPRMA, 04/09/2026
• Executive Committee Meeting – San Rafael, 04/23/2026
• Requests for Nominations for President/Vice President (Bi-annually)
• Member Quarterly Payroll Reports – 04/30/2026
• Return Certificate of Coverage Renewals Lists to Staff

May 
• Deadline for Members to submit Agenda items for Annual Meeting – 05/05/2026
• Distribution of Board of Directors Annual Meeting Agenda – 05/12/2026
• Board of Directors Annual Meeting – Dream Inn, Santa Cruz, CA – 05/19/26 to 05/21/2026

o Commercial Insurance Renewals
o Proposed Budget for 2027/2028
o Approval of Meeting, Business and Holiday Calendars

• Bi-annual Review of Conflict of Interest Code (even numbered years)
• Election for President/Vice President (Bi-annually)
• PARMA Bay Area Chapter Meeting – TBD

June 
• Distribution of Executive Committee Meeting Agenda – 06/05/2026
• Executive Committee Meeting – Zoom, 06/17/2026
• Certificate of Coverage Renewals mailed to certificate holders - 6/24/2026
• Interim Financial Audit in process
• Risk Management Plan Revisions
• Distribution of Quarterly Member Loss Data
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July 
• General Liability Premiums Billed
• Auto Physical Damage Program Premiums Billed
• Property Program Premiums Billed
• Drone Program Premiums Billed
• Claims Committee meeting – Zoom, 07/09/2026
• AB1234 Ethics Training – (even numbered years)
• Member Loss Run Reports as of 6/30/2026 for Actuary Due – 07/15/2026
• Member Quarterly Payroll Reports - 07/31/2026

August 
• Deadline for Members to submit Agenda items for August Meeting – 08/06/2026
• Distribution of Board of Directors Meeting Agenda – 08/13/2026
• Board of Directors Meeting, Zoom – 08/20/2026

o Bi-annual Appointment of Treasurer (even numbered years)
o Annual Review of Investment Policy

• Actuarial Study in process
• Requests for Program Year 2026-2027
• Reimbursement of liability training expenses due – 08/31/2026

September 
• CAJPA Fall Conference, South Lake Tahoe, CA  09/15/2026 to 09/18/2026
• Distribution of Executive Committee Agenda – 09/17/2026
• Executive Committee Meeting, TBD – 09/24/2026
• Final Financial Audit
• Distribution of Quarterly Member Loss Data

October 
• Claims Committee meeting, TBD – 10/08/2026
• Member Quarterly Payroll Reports – 10/30/2026

November 
• Deadline for Members to submit Agenda items for December Meeting – 11/25/2026

December 
• Distribution of Board of Directors Meeting Agenda – 12/03/2026
• Board of Directors Meeting, CJPRMA Office – Thursday, 12/10/2026

o Actuarial Study, Financial Audit and Annual Report presented
• Deadline for change to SIR or withdrawal from any CJPRMA program - 12/31/2026
• Distribution of Quarterly Member Loss Data
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

2027 BUSINESS CALENDAR 

January 
• Distribution of Executive Committee Agenda – 01/14/2027
• Claims Committee Meeting, Zoom – 01/14/2027
• Executive Committee Meeting, TBD – 01/21/2027
• Member Quarterly Payroll Reports Due – 01/29/2027
• Member Loss Run Reports as of 12/31/2026 for Renewals Due – 01/29/2027
• Members Return APD and GL Renewals Lists to Staff
• PARMA Conference, Gaylord Pacific Resort & Convention Center, San Deigo – 01/31/2027 to 02/03/2027

February 
• FPPC Form 700 Filing Requests Sent Out
• Members Return Property and Drone Renewals Lists to Staff

March 
• Deadline for Members to submit Agenda items for March Meeting – 03/03/2027
• Distribution of Board of Directors Meeting Agenda – 03/10/2027
• Board of Directors Meeting, Zoom – 03/17/2027

o Claims Audit Presentation
• Distribution of Quarterly Member Loss Data
• Distribution of Certificate of Coverage Renewals Lists sent to Members

April 
• FPPC Form 700 Filing Deadline – 04/01/2027
• Distribution of Executive Committee Meeting Agenda – 04/06/2027
• Claims Committee meeting – CJPRMA, 04/08/2027
• Executive Committee Meeting – TBD, 04/14/2027
• Requests for Nominations for President/Vice President (Bi-annually)
• Member Quarterly Payroll Reports – 04/30/2026
• Return Certificate of Coverage Renewals Lists to Staff

May 
• Deadline for Members to submit Agenda items for Annual Meeting – 05/05/2026
• Distribution of Board of Directors Annual Meeting Agenda – 05/11/2027
• Board of Directors Annual Meeting – CJPRMA, Livermore, CA – 05/18/2027 to 05/20/2027

o Commercial Insurance Renewals
o Proposed Budget for 2028/2029
o Approval of Meeting, Business and Holiday Calendars

• Bi-annual Review of Conflict-of-Interest Code (even numbered years)
• Election for President/Vice President (Bi-annually)
• PARMA Bay Area Chapter Meeting – TBD

June 
• Distribution of Executive Committee Meeting Agenda – 06/09/2027
• Executive Committee Meeting – Zoom, 06/16/2027
• Certificate of Coverage Renewals mailed to certificate holders – 06/21/2027
• Interim Financial Audit in process
• Risk Management Plan Revisions
• Distribution of Quarterly Member Loss Data
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July 
• General Liability Premiums Billed
• Auto Physical Damage Program Premiums Billed
• Property Program Premiums Billed
• Drone Program Premiums Billed
• Claims Committee meeting – Zoom, 07/08/2027
• AB1234 Ethics Training – (even numbered years)
• Member Loss Run Reports as of 6/30/2027 for Actuary Due – 07/15/2027
• Member Quarterly Payroll Reports - 07/30/2027

August 
• Deadline for Members to submit Agenda items for August Meeting – 08/03/2027
• Distribution of Board of Directors Meeting Agenda – 08/10/2027
• Board of Directors Meeting, Zoom – 08/17/2027

o Bi-annual Appointment of Treasurer (even numbered years)
o Annual Review of Investment Policy

• Actuarial Study in process
• Requests for Program Year 2027-2028
• Reimbursement of liability training expenses due – 08/31/2027

September 
• CAJPA Annual Conference, Monterey Conference Center, Monterey, CA – 09/21/2027 to 09/23/2027
• Distribution of Executive Committee Agenda – 09/09/2027
• Executive Committee Meeting, TBD – 09/16/2027
• Final Financial Audit
• Distribution of Quarterly Member Loss Data

October 
• Claims Committee meeting, CJPRMA – 10/14/2027
• Member Quarterly Payroll Reports – 10/29/2027

November 
• Deadline for Members to submit Agenda items for December Meeting – 11/22/2027

December 
• Distribution of Board of Directors Meeting Agenda – 12/01/2027
• Board of Directors Meeting, CJPRMA Office – 12/08/2027

o Actuarial Study, Financial Audit and Annual Report presented
• Deadline for change to SIR or withdrawal from any CJPRMA program - 12/31/2027
• Distribution of Quarterly Member Loss Data
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Back to Agenda 

CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

AGENDA BILL 

ITEM: 3 TITLE: CASH ASSESSMENT FOR LIABILITY PROGRAM 
UPDATE 

MEETING: 06/24/2026 

GENERAL MANAGER: 

Recommended Actions 
This item is for information only. 

Strategic Direction 
Strategic Goal #1: Ensure the long-term financial resilience of CJPRMA by strengthening its fiscal 
foundation, optimizing resource management, and safeguarding the stability of services 
provided to member agencies. 

Generative Governance 
1. What is the impact of a large negative net position to CJPRMA?
2. What is the viability of CJPRMA if the assessment is not approved?
3. What level of surplus does CJPRMA need to restore financial stability and investment

income while keeping member costs manageable?

Item Explanation 
CJPRMA’s net position is comprised of both program years with positive equity and program 
years with negative equity. While the overall net position deficit in the liability program is 
$87,427,178, several individual program years currently have negative equity.  

The combined negative equity across those deficit program years totals $139,691,116, which is 
partially offset by $52,343,264 in positive equity from other program years, resulting in the 
current net position deficit of $87,347,852 reported in the ACFR. 

Cash Assessment Proposal 
Staff recommends an assessment approach that eliminates the current negative net equity 
(deficit) and leaves sufficient net equity to meet the target net equity policy. The current target 
net equity is $22.5 million. 

Eliminating only the current net deficit would restore CJPRMA to a zero net position but would 
leave significant negative equity in individual program years. The proposed approach instead 
addresses the negative equity within those years so that losses are ultimately funded by the 
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members who participated during those program periods. This approach aligns with the 
CJPRMA’s long-standing principle that losses should be matched to the program years in which 
they were incurred. 

The current negative equity across deficit program years totals $139,691,116, while positive 
equity in other program years totals $52,343,264. Once declared by the Board of Directors, the 
assessment becomes an account receivable and a financial asset. 

At its 5/19/2026 meeting, the Board of Directors approved the following framework for an 
assessment.  

• Eliminate the negative net equity in the liability program across all years. $87,347,852 as of
6/30/2025.

• Retain positive equity to meet the target net equity policy. $22.5 million.
• Allow members to pay in as many as ten years in equal annual installments due July 1 of

each year. No interest to be charged.
• Update net equity when 6/30/2026 Annual Comprehensive Financial Report (ACFR) is

completed.
• First payment would be due 7/1/2027.

Members who elect to pay the assessment immediately will receive discount according to the 
following schedule: 

Payment Date Discount 
July 2027 10% 
July 2028 9% 
July 2029 8% 
July 2030 7% 
July 2031 6% 
July 2032 5% 
July 2033 4% 
July 2034 3% 
July 2035 2% 
July 2036 1% 

Vahe Hovakimian, CJPRMA Finance Officer, will provide an explanation to the Executive 
Committee on how equity is calculated for each program year. We will also discuss the 
selection of deficit years to assess to achieve the Board’s goals. Staff will ask the Board of 
Directors to approve the selection of deficit years at the August Board meeting.  
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Fiscal Impact 
The net deficit in the liability program as of 6/30/2025 was $87,347,852. The actual impact on 
members will depend on whether the Board approves an assessment and the details of that 
assessment. The total deficit from all deficit years is $139,691,116. If the Board approves an 
assessment that leaves $22.5 million in surplus, the total assessment will be $109,847,852 

Exhibits 
None 
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Back to Agenda 

CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

AGENDA BILL 

ITEM: 4 TITLE: APPROVE PROPOSED CODE OF CONDUCT 

MEETING: 06/24/2026 

GENERAL MANAGER: 

Recommended Actions 
Approve proposed Code of Conduct for the CJPRMA Board of Directors and forward to the 
Board of Directors for its approval. 

Strategic Direction 
• Strategic Goal #2: Enhance member retention by broadening CJPRMA’s visibility across

existing member organizations, strengthening member connections, and increasing
CJPRMA’s reach, relevance, and collaboration within current agencies.

• Strategic Goal #4: Deepen member relationships through innovative communication
strategies and expanded education initiatives that drive stronger engagement.

Generative Governance 
1. How does Board member conduct affect meetings and the operation of the pool?
2. How can CJPRMA best encourage positive participation at Board meetings?

Item Explanation 
Following the annual meeting in May 2026, the President of the Board of Directors asked the 
General Manager to draft a Code of Conduct for Executive Committee and Board of Directors 
consideration. 

Fiscal Impact 
None. 

Exhibits 
1. Proposed Code of Conduct Policy – B33
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CALIFORNIA JOINT POWER RISK MANAGEMENT AUTHORITY 

BOARD POLICY Number  B33 Page 1 of 3 
Subject: Code of Conduct 

Agenda Bill  

Date Adopted: 
TBD 

Effective Date: 
TBD 

Date Revised: 

N/A 

Supersedes: 

N/A 

Objective 
The California Joint Powers Risk Management Authority (“CJPRMA”) Board of Directors is committed to 
conducting the business of the Authority with integrity, professionalism, accountability, and respect. The 
purpose of this Code of Conduct Policy is to establish standards of ethical behavior and professional 
conduct for members of the Board of Directors in carrying out their fiduciary and governance 
responsibilities on behalf of the Authority and its members. 

Scope 
This policy applies to all Directors and Alternates serving on the CJPRMA Board of Directors. 

Policy Statement 
Members of the CJPRMA Board of Directors shall perform their duties in a manner that promotes public 
trust, protects the interests of the Authority and its member agencies, and supports effective governance. 
Directors are expected to conduct themselves in accordance with the principles set forth in this Policy. 

Standards of Conduct 
Fiduciary Responsibility 
Board members shall: 

1. Act in the best interests of CJPRMA and its member agencies as a whole.
2. Exercise reasonable care, diligence, and independent judgment in decision-making.
3. Support the long-term financial stability, solvency, and mission of the Authority.
4. Prepare for and actively participate in Board meetings, training sessions, and official functions.

Ethical Conduct 
Board members shall: 

1. Conduct themselves honestly, ethically, and professionally at all times.
2. Comply with all applicable federal, state, and local laws, regulations, and CJPRMA policies.
3. Avoid conduct that could discredit the Authority or undermine public confidence.
4. Refrain from using their position for personal, political, or financial gain.

Conflicts of Interest 
Board members shall: 

1. Avoid actual or perceived conflicts of interest.
2. Disclose any financial interests or relationships that may create a conflict in accordance with
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applicable law and CJPRMA policies. 
3. Recuse themselves from discussions or votes where a conflict of interest exists or may reasonably

appear to exist.
4. Comply with all requirements of the California Political Reform Act and applicable conflict-of-

interest laws.

Respectful Conduct 
Board members shall: 

1. Treat fellow Board members, staff, consultants, member representatives, and members of the
public with courtesy, dignity, and respect.

2. Encourage open, constructive, and professional dialogue during Board discussions.
3. Refrain from harassment, discrimination, bullying, intimidation, or disruptive behavior.
4. Respect differing viewpoints while maintaining civility and professionalism.
5. Honor discussion before decisions. Delay making formal motions until initial discussions have taken

place.

Confidentiality 
Board members shall: 

1. Maintain the confidentiality of non-public information received in the course of their service.
2. Not disclose confidential, privileged, or sensitive information unless authorized by the Board or

required by law.
3. Protect information relating to claims, litigation, personnel matters, member agencies, and other

sensitive Authority business.

Board Governance and Authority 
Board members shall: 

1. Recognize that individual Directors have no authority to act on behalf of the Board unless
specifically authorized by Board action.

2. Respect the distinction between governance responsibilities of the Board and the administrative
responsibilities of staff.

3. Direct operational concerns or requests for information through the General Manager or designee.

Compliance with Open Meeting Laws 
Board members shall: 

1. Comply with the Ralph M. Brown Act and all applicable open meeting requirements.
2. Avoid serial meetings or communications that violate open meeting laws.
3. Conduct Authority business in a transparent and lawful manner.

Violations of Policy 
Failure to comply with this Policy may result in appropriate action by the Board consistent with applicable 
law, CJPRMA governing documents, and Board authority. Actions may include, but are not limited to: 

1. Verbal or written censure.
2. Removal from Board committees or positions.
3. Referral to the member entity for consideration.
4. Other corrective action authorized by law.

G: WPData> Board Policies> New Formatted Policies> B33 
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Back to Agenda 

CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

AGENDA BILL 

ITEM: 5 TITLE: KYND CYBER RISK MANAGEMENT 

MEETING: 06/24/2026 

GENERAL MANAGER: 

Recommended Actions 
This item is for information only. 

Strategic Direction 
• Strategic Goal #3: Advance and refine CJPRMA’s offerings to proactively meet member

needs, ensuring an optimal balance between service value, organizational capacity, and
core expertise.

Generative Governance 
1. What services will support CJPRMA’s goals.
2. Is KYND Cyber Risk Management a tool that will be useful for CJPRMA?

Item Explanation 
KYND is a cyber risk management company that analyzes cyber liability applications to identify 
risks and enhance insurability. KYND does not provide direct services to mitigate the risks. 
Rather, the identify the risks so that pool members can all be stronger with a goal of increasing 
insurability and lowering cost.  

Here are the key elements of KYND’s program (from KYND’s marketing material). 

• Portfolio-wide visibility: See which members are strong and which are outliers; so CJPRMA
can direct support where it matters most.

• Targeted support for higher-risk members: Focus help where it’s needed first.
• Practical member engagement and guidance: Simple reports, guidance, and optional

webinars/support.
• Improved application and renewal readiness: Better inputs, stronger submissions, clearer

evidence over time.
• Evidence of progress over time: A clear, documented record of improvement across the

membership ahead of each renewal cycle.
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• Low burden on CJPRMA and members: KYND runs the program — monthly reports,
webinars, member guidance, and event response.

• Proportionate cost: Structured as a modest pass-through approximately 5% of the group's
current cyber premium. Total premium for cyber liability in policy year 2025/26 was
$732,928. Five percent (5%) of that is $36,646.

The General Manager is bringing this to the Executive Committee to gauge interest. If the 
Executive Committee thinks it is worth further exploration, staff will schedule KYND to make a 
presentation to the Board of Directors. 

Fiscal Impact 
None 

Exhibits 
1. KYND Proposal
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Service & Proposal Info

June 2026 - Confidential

Pool Cyber Risk Program
2026

Cyber Support Program
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1

KYND is globally 
recognized cyber 
risk management 
leader

Headquartered 
In London, UK 

combined cyber risk 
management 
experience

Serving across 

With offices 
in Austin, TX 
and Porto, 
Portugal 35+

100+ 
years

countries

Supported across the US

3K+ 
Public Entity 
organizations

A new KYND of cyber risk management
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This proposal has been developed for CJPRMA based on our understanding of CJPRMA’s excess liability pool structure, the way cyber 
coverage is delivered through the broader program construct, and its desire to gain a clearer view of cyber exposure across participating 
member cities. 

This proposal is focused on making cyber operational and building a data lake to manage cyber like property. Cyber risk across a pool 
membership is uneven. Some members are well-managed; others have gaps that, left unaddressed, affect the risk profile of the whole 
group. KYND is purpose-built for the insurance and pooling industry to assess and monitor cyber risk, giving CJPRMA a practical, ongoing 
model to identify where attention is needed first, meet members where they are, and strengthen internal data capture and provisions for 
a stronger pool cyber governance strategy in dynamic market conditions. 

KYND's partnership provides:

o Portfolio-wide visibility: See which members are strong and which are outliers; so CJPRMA can direct support where it matters most
o Targeted support for higher-risk members: Focus help where it’s needed first
o Practical member engagement and guidance: Simple reports, guidance, and optional webinars/support
o Improved application and renewal readiness: Better inputs, stronger submissions, clearer evidence over time
o Evidence of progress over time: A clear, documented record of improvement across the membership ahead of each renewal cycle
o Low burden on CJPRMA and members: KYND runs the program — monthly reports, webinars, member guidance, and event response
o Proportionate cost: Structured as a modest pass-through approximately 5% of the group's current cyber premium

KYND & CJPRMA

Trusted by
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Cyber Risk Control Service
• Tools for members to manage their own risk
• On-going & continuous risk management (external & internal risks)

• ‘Zero Day Event’ response & member-tailored consultancy

Extension of the pools’ risk management practice
• KYND runs rollout, member education and support
• Strategy for accurate insurance applications
• Triage support for high-risk members

Underwriting insights
• Anytime’ visibility to portfolio exposure (your in-house data)

• Long-range planning benchmarks; themes of deficiency
• Help target higher effort services – protect spend

READY – POOL PARTNERSHIP

A unique program for risk pools to reduce ransomware and fraud risk, 
strengthen underwriting outcomes, and improve insurability…

A new KYND of cyber risk management
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A new KYND of cyber risk management

Why Pools choose KYND?

Purpose-Built for Pools
Designed specifically for public entity risk pools; not retrofitted from SMB cyber tools. 
30+ pools trust KYND; all have renewed multi-year partnerships.

Renewal Driven Visibility 
Clear view of portfolio exposure and the small set of outliers that drive renewal and governance concern.
Prioritize what matters first and prove improvement over time.

Dedicated Extension of your team
KYND drives rollout, member education, reporting, and engagement. Not just a cyber tool.
“It’s like adding a cyber-focused team to our risk function.”

Proven Results
Helps agencies progress toward compliance by delivering the visibility and evidence they need — without 
intrusive audits or heavy technical lift.

High Member Engagement
>80% adoption within the first 60 days. “Finally, a service our members actually use.”

“KYND helps pools lead. Other vendors asks members to figure it out themselves.”
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Actionable Impact Premium savings

Savings of $450k + 
Reduced deductibles 
from $100k - $500k 
to $2.5k-$100k with 

KYND

Support

35% improvement 
across the key security 

metrics for all 
members in the first 6 

months of working 
with KYND

“What keeps me up at 
night is how I get my 
members from 0 to 

100mph when it comes to 
cyber risk governance & 
insurance applications– 

KYND has solved this for 
us”  

"The biggest value we’ve 
seen is the noticeable 

reduction in claims and 
losses. It’s a win-win for 

both our organization and 
our members."

Data backed

“30% reduction in 
ransomware claims 

frequency per policy 
and by 70% reduction 

by premium” 

Support

A new KYND of cyber risk management
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Thank you!

Want to learn more? 

Commercial in confidence

Benjamin Duffy
VP | North America
bduffy@kynd.io
(909) 767-5424

Shelly Heflin 
Head of Pool Client Success
sheflin@kynd.io
(737) 304 7334 Page 37
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Back to Agenda 

CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

AGENDA BILL 

ITEM: 6 TITLE: RISK MANAGEMENT ISSUES 

MEETING: 06/24/2026 

GENERAL MANAGER:  

Recommended Actions 
None. This item is being provided for information only. 

Strategic Direction 
• Strategic Goal #1: Ensure the long-term financial resilience of CJPRMA by strengthening its fiscal

foundation, optimizing resource management, and safeguarding the stability of services provided
to member agencies.

• Strategic Goal #2: Enhance member retention by broadening CJPRMA’s visibility across existing
member organizations, strengthening member connections, and increasing CJPRMA’s reach,
relevance, and collaboration within current agencies.

• Strategic Goal #3: Advance and refine CJPRMA’s offerings to proactively meet member needs,
ensuring an optimal balance between service value, organizational capacity, and core expertise.

• Strategic Goal #4: Deepen member relationships through innovative communication strategies
and expanded education initiatives that drive stronger engagement.

Item Explanation 
This item is reserved for the discussion of risk management issues that are of concern to the 
members and for the provision of status updates on the risk management program. 

• As of 06/17/2026, no risk management issues have been submitted for discussion.

Fiscal Impact 
None 

Exhibits 
None 
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