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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE MEETING 
THURSDAY APRIL 23, 2026, 10:00 A.M. 

 
City of San Rafael 

Public Safety Center, EOC Room, 2nd floor 
1375 Fifth Ave, 

San Rafael, CA 94901 
628-667-5154 

 
 

MINUTES 
 
 
 

I. CALL TO ORDER – President Jensen called the meeting to order at 10:06 A.M. 
   

II. ROLL CALL 
 
PRESENT 

 
ABSENT 
 
OTHERS 
7) Byrne Conley, Board Counsel 9) Marinda Griese, CJPRMA 
8) Tony Giles, CJPRMA 10)  Vahe Hovakimian, CJPRMA 
 

III. PRESENTATIONS - None 
 

IV. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE 
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 

 
V.    COMMUNICATIONS 

 
1. General Manager/Secretary  
2. Executive Committee Members 
3. Next Scheduled Meetings: Board of Directors (05/19 to 21/2026), Dream Inn, Santa Cruz, CA 

Executive Committee (06/17/2026) Zoom 
 
 

1)   Yibin Shen, Alameda 4)   Virginia Bolman, Roseville   
2) Beverly Jensen, Lodi 5)   Heather Davis, San Rafael 
3) Elizabeth Ehrenstrom, NCCSIF 6)   Blake Michaelsen, SCORE 



 
 
Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids 
or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the 
meeting. 

pg. 2 
 

VI. APPROVAL OF MINUTES 
 

• A motion was made by Director Ehrenstrom and seconded by Director Michaelsen to approve 
the minutes from the Executive Committee meeting held 1/22/2026 and the special Executive 
Committee meeting held on 2/23/26. Directors Shen, Jensen, Ehrenstrom, Bolman, Davis and 
Michaelsen approved the motion. Motion passed. 

 
VII. CONSENT CALENDAR 

 
1. Status Update on General Manager’s Goals & Objectives (I) 

 
2. Business Calendar for 2026 (I) 

 
• A motion was made by Director Ehrenstrom and seconded by Director Davis to approve 

the consent calendar. Directors Shen, Jensen, Ehrenstrom, Bolman, Davis and Michaelsen 
approved the motion. Motion passed. 

 
VIII. ACTION (A) AND INFORMATION (I) CALENDAR 

 
3. Approve Modifications to Board Policy F-1 “Minimum Standard for Net Equity” Policy (A)  

 
Board Policy F-1 identifies the target net equity for CJPRMA as $22.5 million. In recent years, 
CJPRMA has not met this target. The target was established when CJPRMA’s attachment point 
to reinsurance was $5 million, and it represented five full hits to the limits. The attachment to 
reinsurance is now $7.5 million, and the minimum member retention is $750,000. A full limits 
loss from a member with a $750,000 retention would be $6,750,000. Five full limits losses 
would be $33,750,000. 
 
• A motion was made by Director Shen and seconded by Director Ehrenstrom to table 

revisions to Board Policy F-1 “Minimum Standard for Net Equity” Directors Shen, Jensen, 
Ehrenstrom, Bolman, Davis and Michaelsen approved the motion. Motion passed. 

  
4. Cash Assessment for Liability Program (A) 

 
CJPRMA’s net position is comprised of both program years with positive equity and program 
years with negative equity. While the overall net position deficit in the liability program is 
$87,427,178, several individual program years currently have negative equity.  
 
The combined negative equity across those deficit program years totals $139,691,116, which 
is partially offset by $52,343,264 in positive equity from other program years, resulting in the 
current net position deficit of $87,347,852 reported in the ACFR. 
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Cash Assessment Proposal 
Staff recommends an assessment approach that eliminates the current negative net equity 
(deficit) and leaves sufficient net equity to meet the target net equity policy. The current 
target net equity is $22.5 million, but the General Manager has proposed increasing the target 
net equity to $33.75 million. 
 
Eliminating only the current net deficit would restore CJPRMA to a zero net position but 
would leave significant negative equity in individual program years. The proposed approach 
instead addresses the negative equity within those years so that losses are ultimately funded 
by the members who participated during those program periods. This approach aligns with 
the CJPRMA’s long-standing principle that losses should be matched to the program years in 
which they were incurred. 
 
The current negative equity across deficit program years totals $139,691,116, while positive 
equity in other program years totals $52,343,264. Once declared by the Board of Directors, 
the assessment becomes an account receivable and a financial asset. 
 
This is a proposed timeline for addressing a new assessment: 
 

April 2026 Executive Committee Meeting Refine assessment proposal 

May 2026 Board Meeting Revised proposal for assessment presented 
to Board of Directors with initial numbers 

June 2026 Executive Committee Meeting 
(if not approved in May 2026) 

Final review of assessment proposal 

August 2026 Board Meeting 
(if not approved in May 2026) 

Final Decision on Assessment 

7/1/2027 If assessment is approved, first payment due. 

 
The proposed framework includes the following elements: 
• Eliminate the negative net equity in the liability program across all years. $87,347,852 as 

of 6/30/2025. 
• Retain positive equity to meet the target net equity policy. $33.75 million. 
• Allow members to pay in as many as ten years in equal annual installments due July 1 of 

each year. No interest to be charged. 
• Members who elect to pay the assessment immediately will receive a five percent 
discount. 
• Update net equity when 6/30/2026 Annual Comprehensive Financial Report (ACFR) is 

completed. 
• First payment would be due 7/1/2027. 
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Former members of CJPRMA, Vallejo, REMIF, Stockton, YCPARMIA, and LPFD participated in 
all these program years and would therefore be subject to the assessment. The general 
manager has contacted all affected former members to inform them of the proposed 
assessment. 
 
Ultimately, all losses incurred within a pooled layer of coverage must be funded, through 
deposit premiums, and, when necessary, assessments. Under our governing documents, the 
goal is to ultimately match loss experience to the years of each member's participation, and 
the proposed assessment plan is designed to accomplish this goal. 
  
Rebuilding a positive net position will also allow CJPRMA to once again generate investment 
income on its assets, which historically has helped offset program costs and reduce the 
amount that must be collected from members through contributions. 
 
Staff recommended approval of an assessment under the parameters described above. Failure 
to approve an assessment means that CJPRMA will continue to operate with a negative net 
position, which could adversely affect the pool’s ability to purchase reinsurance and attract 
new members. Some bond rating agencies are looking at the pooling arrangements of 
municipalities, and a negative net position could affect members’ credit ratings. A continued 
deficit could also lead to negative findings on the pool’s financial audit. 
 
A motion was made by Director Ehrenstrom and seconded by Director Shen to approve the 
framework for an assessment with the following modifications: 
• Retain positive equity of $22.5 million rather than $33.75 million. 
• Allow a 10% discount for members who pay immediately rather than 5%. 
• Allow a discount in all following years, with the discount reducing by 1% each year. 

 
 
Directors Shen, Jensen, Ehrenstrom, Bolman, Davis and Michaelsen approved the motion. 
Motion passed.  

 
5. Approve Proposed Compensation Policy (A) 

 
CJPRMA has never had a formal compensation policy for staff. 
 
In April 2004, the Board of Directors adopted a policy to review and adjust staff salaries and 
benefits every two years using a salary survey. In the year alternating years between salary 
surveys, staff receive cost of living increases based on CPI. The General Manager is not 
included in the salary survey. Per policy, the following agencies have been used as 
benchmarks for the survey: Alameda, PRISM, Fremont, Livermore, MPA, Palo Alto, Pleasanton, 
Richmond, Santa Rosa, Stockton, and Sunnyvale. The salary range for the general manager is 
adjusted based on Board of Directors adoption of a formal salary survey, and it has historically 
been kept separate from the salary survey completed for staff. 
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The comparator for the survey is the median of top-step base salary, plus health and welfare 
contribution by employer and a deduction for employee contribution to retirement. This is the 
model that has been used since 2004.  
 
At its April 2025 meeting, the Executive Committee directed the General Manager to evaluate 
both the benchmark agencies and the benchmark classifications for the salary survey and to 
develop a formal compensation policy. CJPRMA hired the human resources consulting firm 
CPS-HR to make recommendations on benchmark agencies and classifications. These findings 
were provided to the Executive Committee for review.  
 
CPS-HR recommended the following benchmark agencies which include seven Joint Powers 
Authorities and four cities: 
 
1. California Intergovernmental Risk Authority (CIRA)  
2. California Joint Powers Insurance Authority (CJPIA)  
3. City of Alameda  
4. City of Fremont  
5. City of Livermore  
6. City of Sunnyvale  
7. Municipal Pooling Authority (MPA)  
8. Public Risk Innovation, Solutions, and Management (PRISM)  
9. Schools Excess Liability Fund (SELF)  

10. Special District Risk Management Authority (SDRMA)  
11. Schools Insurance Authority (SIA)  
 
The main points of the compensation policy: 

1. Description of salary survey process 
2. Total Compensation 

a. Base salary 
b. Employer-paid health and welfare contributions 
c. Less employee retirement contributions 

3. Policy to include the General Manager for salary survey and CPI. 
4. Salary based on 75th percentile. CJPRMA has historically used the median. 
5. Description of COLA process. 
6. If CPI or the salary survey indicates a negative adjustment, no reduction in salary shall 

occur. 
 

• A motion was made by Director Shen and seconded by Director Ehrenstrom to approve 
the proposed Compensation Policy and advance the Board of Directors meeting in May 
2026 for approval. Directors Shen, Jensen, Ehrenstrom, Bolman, Davis and Michaelsen 
approved the motion. Motion passed.  

 
6. Approve Proposed Artificial Intelligence (AI) Systems and Tool Usage Policy (A) 
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Artificial Intelligence (AI) technologies are rapidly evolving and are increasingly being utilized 
across industries to improve efficiency, enhance decision-making, and support administrative 
functions. CJPRMA staff have begun exploring the use of AI tools to assist with routine tasks 
such as drafting documents, conducting research, and organizing information. 
 
While these technologies offer significant benefits, they also introduce potential risks related 
to data security, confidentiality, accuracy, and ethical use. At present, CJPRMA does not have 
a formal policy governing the use of AI systems. 
The proposed policy establishes a framework to guide responsible AI use while protecting 
CJPRMA’s operations, members, and sensitive information. 
 
The proposed Board Policy B31 provides clear direction to staff regarding the appropriate use 
of AI systems and tools. Key elements of the policy include: 
 
• Defined Acceptable Uses: Establishes appropriate business purposes for AI, including 

drafting, research, and data organization. 
• Data Protection Requirements: Prohibits the entry of confidential, proprietary, or 

regulated information into unapproved AI systems. 
• Tool Classification Framework: Introduces a tiered system to distinguish between 

internal, approved, and public AI tools, with corresponding restrictions. 
• Human Oversight Requirement: Reinforces that AI tools are assistive and do not replace 

employee judgment or responsibility. 
• Risk Mitigation Measures: Addresses concerns related to data privacy, security, bias, and 

accuracy of AI-generated content. 
 

The policy also authorizes CJPRMA to maintain an approved list of AI tools and to monitor and 
restrict usage as necessary to ensure compliance. This approach allows CJPRMA to responsibly 
adopt emerging technologies while maintaining appropriate safeguards. 
 
Adoption of this policy supports CJPRMA’s commitment to operational efficiency, innovation, 
and risk management by establishing a structured approach to the use of emerging 
technologies. 
 
The proposed policy provides a necessary framework to guide the safe, secure, and effective 
use of AI tools within CJPRMA. Adoption of Board Policy B31 will position the organization to 
leverage AI technologies responsibly while protecting organizational and member interests.  
 
• A motion was made by Director Ehrenstrom and seconded by Director Shen to approve 

the policy with the addition of language related to wearables and a recommendation that 
the Board of Directors approve it at its next meeting. Directors Shen, Jensen, Ehrenstrom, 
Bolman, Davis and Michaelsen approved the motion. Motion passed.  
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7. Succession Planning (A)  
 

The General Manager has announced his intention to retire on 7/1/2028. To ensure a smooth 
transition to CJPRMA’s next leader, the General Manager and the Board of Directors should 
establish a succession plan.  
 
 
Here are some proposed elements of a succession plan for the General Manager position: 
 
1. Plan to hire someone for the Assistant General Manager position. This position already 

exists at CJPRMA. The current General Manager was hired as the Assistant General 
Manager as part of the Board’s succession plan when his predecessor retired. 

2. Ideally, the Assistant General Manager would have an overlap period with the General 
Manager. A transition period can allow for the transfer of institutional knowledge, key 
relationships, and operational context that supports continuity of leadership. This could be 
potentially as long as two years, starting in July 2026. Other similar pools in California have 
used this model for succession planning, with Assistants/Deputies serving as long as three 
years.  

3. Recruit and/or appoint an Assistant General Manager as early as July 2026 or any time up 
to 7/1/2028. 

4. The Board of Directors approved a revised salary for the Assistant General Manager 
classification at its 3/19/2026 meeting. 

 
• This item was for information only. 

 
8. Risk Management Issues (I)  

 
Risk management issues that are of concern to the members and for the provision of status 
updates on the risk management program. No risk management issues were submitted for 
discussion. 
 

IX. CLOSED SESSION 
 

1. Government Code Section 54957 
• Public Employee Performance Appraisal 
• Title: General Manager 
 

2. Government Code Section 54957.6 
• Conference with Labor Negotiator 
• Agency Designated Representative: Beverly Jensen, President  
• Unrepresented Employee: Tony Giles, General Manager 
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X. ACTION ON CLOSED SESSION 

 
The Executive Committee conducted the performance evaluation of the General Manager and 
approved a 5% salary adjustment to $258,259. 
 

XI. ADJOURNMENT – President Jensen adjourned the meeting at 1:14 P.M. 
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