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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

BOARD OF DIRECTORS ANNUAL MEETING  
Tuesday May 19, 2026 – 12:00 P.M. 
Thursday May 21, 2026 – 12:00 P.M. 

 

Dream Inn 
175 West Cliff Drive 

Santa Cruz, CA 95060 
(831) 740-8069 

 
MINUTES 

 
 

I. CALL TO ORDER – President Jensen call the meeting to order at 1:02 P.M. 
 

II. ROLL CALL 
1)   Yibin Shen, Alameda   9)  Kimberly Chin, Richmond  
2)   Tiana Gray, Chico  10)  Virginia Bolman, Roseville   
3)   Christian M. Carmona, Fairfield 11)  Eric Engelbart, San Leandro  
4)   Jas Sidhu, Livermore 12)  Heather Davis, San Rafael 
5)   Beverly Jensen, Lodi 13)  Nick Vinh, Santa Rosa 
6)   Elizabeth Ehrenstrom, NCCSIF 14)  Blake Michaelsen, SCORE 
7)   Josiah Nelson, Petaluma 15)  Sweekar Simpson, Sunnyvale 
8)   Pam Dahl, Redding 16)  Rachel Carranza, Vacaville 
 
ABSENT – Fremont 
 
OTHERS 
17)  Byrne Conley, Board Counsel 27)  Robert Lowe, Alliant 
18)  Noah Blechman, McNamara Law Firm 28)  Marcus Beverly, Alliant 
19)  John Swafford, McNamara Law Firm 29)  Jenna Wirkner, Alliant 
20)  Jason Fries, 3-D Forensics 30)  Sylvia Dominguez, Lodi 
21)  Anoush Amir, 3-D Forensics 31)  Kristen Vaughan, Vacaville 
21)  Alec Henderson, Benchmark Analytics 32)  Tony Giles, CJPRMA 
22)  Chad Morris, City of Rocklin 33)  Vahe Hovakimian, CJPRMA 
23)  Susie Kim, Alameda 34)  Marinda Griese, CJPRMA 
24)  Erika Milton, Fairfield 35)  Shawn Millar, CJPRMA 
25)  Patricia Taverner, NCCSIF 36)  Marcia Hart, CJPRMA 
26)  Katherine Kasameyer, San Rafael 37)  Vince Wong, CJPRMA 
 38)  Barbara Lubben, YCPARMIA 
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III. PRESENTATIONS - None 
 

IV. CLOSED SESSION - None 
 

V. ACTION ON CLOSED SESSION ITEMS - None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS 
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS. 

 
VII. COMMUNICATIONS 

A. General Manager/Secretary 
B. Board Members 
C. Next Scheduled Meetings: Executive Committee (06/17/2026) Location TBD     

 Board of Directors (08/20/2026) Zoom  
 

VIII. APPROVAL OF MINUTES 
 

• The general manager stated there was an error. The agenda stated minutes from 12/10/2025, 
and it should be Minutes from the Board meeting held 03/19/2026. A motion was made by 
Director Michaelsen and seconded by Director Davis to approve the minutes of the Board of 
Directors 03/19/2026 not 12/10/25 which was an error on the agenda. Directors Kim, Carmona, 
Ehrenstrom, Sidhu, Jensen, Nelson, Dahl, Chin, Bolman, Engelbart, Vinh, Simpson, and Carranza 
approved the motion. Chico was absent at the time of voting. Fremont was absent from the 
meeting. Motion passed. 
 

IX. CONSENT CALENDAR 
 

1. Additional Covered Party Certificates Approved by the General Manager (A)  
 

2. Settlement of Claims Discussed in Closed Session (I)  
 

3. Status Update on General Manager’s Goals and Objectives (I)   
 

4. Financial Report of CJPRMA as of February 28, 2026 (I)  
 

5. Business Calendar for 2026 & 2027 (I)  
 

6. New Board Members/Alternates (I)  
 

7. Report Out from Member Engagement Committee (I)  
 

8. Report Out from Claims Committee (I)  
 

9. Update on Industry and Legislative Initiatives (I)  
 

• A motion was made by Director Ehrenstrom and seconded by Director Michaelsen to approve 
the consent calendar. Directors Kim, Carmona, Sidhu, Jensen, Nelson, Dahl, Chin, Bolman, 
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Engelbart, Davis, Vinh, Simpson, and Carranza approved the motion. Chico was absent at the 
time of voting. Fremont was absent from the meeting. Motion passed. 

 
X. ACTION (A) AND INFORMATION (I) CALENDAR 

 
10. Report from the Investment Manager (I) 

 
Pool investments are managed by Chandler Asset Management.  The assets are held in CJPRMA’s 
bank custody account managed by the Bank of New York. 
 
The investment program is divided into three parts. The Loss Payment Account is utilized to 
provide funds for operating expenses and the payment of losses.  The Loss Payment Account 
invests in high grade securities with a maximum maturity of 5 years.  Both Long-Term Growth 
Accounts are utilized to provide long-term asset growth in order to offset inflation.  The maturity 
range of their investments is a maximum of ten years. 
 
As of December 31, 2025, the Loss Payment Account was valued at $38,167,451. This was an 
increase of $18,152,670 from its valuation of $20,014,781 on September 30, 2025. As the US 
Treasury curve steepened in December, trading was minimal due to fluctuating liquidity and cash 
flow needs. In anticipation of any cash flow needs, the entirety of the account is held within LAIF.   
 
As of December 31, 2025, the Long-Term Growth Account / Tactical was valued at $9,806,501. 
This was an increase of $101,216 from its valuation of $9,705,285 on September 30, 2025.  
Treasuries, Corporates, and Asset-Backed Securities (ABS) securities were purchased and sold 
throughout the quarter.  The purchased securities, which included maturities ranging from April 
2030 to November 2030, were utilized to extend duration closer to the benchmark as well as 
maintain the overall structure of the account.  
 
As of December 31, 2025, the Long-Term Growth Account was valued at $26,246,280. This was 
an increase of $265,331 from its valuation of $25,980,949 on September 30, 2025. Purchasing 
activity was relatively light during the reporting period as the Chandler team continued to focus 
on keeping the portfolio more conservatively positioned with respect to allocation, duration and 
structure. Three Treasury securities were purchased with maturities ranging from August 2035 
to November 2035.  
 
The investments in all accounts comply with CJPRMA’s investment policy. 

 
• This item was for information only. 

 

11. Approval of Insurance Programs Renewal for Program Year 2026-27 (A)  
 
Alliant has been working with the insurance markets on the renewal of all programs, but as of 
5/12/2026, there are no quotes to report. Alliant anticipates that half of the liability tower should 
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have final quotes by the Board of Directors meeting on 5/19/2026. For the remainder without 
quotes, staff will request authority to bind based on indications and best estimates. Staff has 
been anticipating that the reinsurance increases could be around 25 percent. 
  
Casualty Program 
Staff recommended approval for the general manager to bind the liability reinsurance program 
as presented at the 5/19/2026 Board of Directors meeting. Safety National will be the lead 
reinsurer again for 2026/27. It appears that all incumbent carriers will also remain on the 
program.  
 
• A motion was made by Director Ehrenstrom and seconded by Director Davis to authorize the 

general manager to bind casualty reinsurance program with Total Not To Exceed $20,369,640. 
Directors Kim, Carmona, Sidhu, Jensen, Nelson, Dahl, Chin, Bolman, Engelbart, Vinh, 
Michaelsen, Simpson, and Carranza approved the motion. Chico was absent at the time of 
voting. Fremont was absent from the meeting. Motion passed. 

 
CJPRMA Office Policy/Difference in Condition (DIC)/Crime 
Staff recommends approval for the general manager to bind the office policy, difference in 
conditions and crime policies as presented at the 5/19/2026 Board of Directors meeting. 
 
• A motion was made by Director Michaelsen and seconded by Director Vinh to authorize the 

general manager to bind CJPRMA office/DIC/crime policies and Not To Exceed $17,000 Office, 
Not To Exceed $47,000 DIC, and Not To Exceed $8,500 Crime, Total $72,500. Directors Kim, 
Carmona, Sidhu, Jensen, Ehrenstrom, Nelson, Dahl, Chin, Bolman, Engelbart, Davis, Simpson, 
and Carranza approved the motion. Chico was absent at the time of voting. Fremont was 
absent from the meeting. Motion passed. 

 
Property Program/Boiler and Ancillary Programs 
The 2025/26 property program is structured with primary limits of $30 million and excess limits 
of $370 million; 89% of the primary layer is placed in the London market with Lloyd’s of London 
syndicates, and 11% is placed with domestic insurance carriers. Excess limits are provided by the 
Alliant Property Insurance Program (APIP) structure; the primary layer mirrors the coverage in 
the APIP program. The distribution between London and the domestic markets could change but 
is likely to remain the same. The property market has shown considerable easing, and we 
anticipate rate increases, if any, to be modest. 
 
Associated with the property program, CJPRMA purchases the following ancillary coverages: 
terrorism, cyber liability, excess boiler and machinery, pollution liability, deadly weapon, and 
drone liability.  
 
As of 5/12/2026, we were still waiting for quotes from the property and ancillary program 
carriers.  
 
• A motion was made by Director Sidhu and seconded by Director Bolman to authorize the 
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general manager to bind property and ancillary programs and Not To Exceed $9,587,804. 
Fourteen Directors of the Property Program: Shen, Gray, Carmona, Sidhu, Jensen, Nelson, 
Dahl, Chin, Bolman, Engelbart, Davis, Vinh, Simpson, and Carranza approved the motion. 
Motion passed. 

 
Auto Physical Damage 
The auto physical damage program (APD) is insured by Hanover Insurance Company and provides 
replacement cost coverage subject to a $10,000 deductible. The rate increase should be less than 
ten percent. 
 
• A motion was made by Director Sidhu and seconded by Director Dahl to authorize the general 

manager to bind auto physical damage program and Not To Exceed a rate of $0.4761/$100 
and Not To Exceed Premium of $2,045,518. The Eleven Directors of the APD Program: Kim, 
Jensen, Nelson, Chin, Bolman, Engelbart, Simpson, and Carranza approved the motion. Chico 
was not present at the time of voting. Motion passed. 

 
Aircraft (Drone) Program 
The drone program is insured by Starr and provides both first-party hull coverage and third-party 
liability coverage. Hull premium is a percentage of the replacement value, and liability premium 
is a flat cost per drone. 
 
• A motion was made by Director Chin and seconded by Director Ehrenstrom to authorize the 

general manager to bind the aircraft (drone) program and Not To Exceed $310,000. Directors 
Kim, Carmona, Sidhu, Jensen, Nelson, Dahl, Bolman, Engelbart, Davis, Vinh, Simpson 
Michaelsen, and Carranza approved the motion. Chico was absent at the time of voting. 
Fremont was absent from the meeting. Motion passed. 

  

12. Cash Assessment for Liability Program (A)  
 
CJPRMA’s net position is comprised of both program years with positive equity and program years 
with negative equity. While the overall net position deficit in the liability program is $87,347,852, 
several individual program years currently have negative equity.  
 
The combined negative equity across those deficit program years totals $139,691,116, which is 
partially offset by $52,343,264 in positive equity from other program years, resulting in the 
current net position deficit of $87,347,852 reported in the ACFR. 
 
Cash Assessment Proposal 
Staff recommends an assessment approach that eliminates the current negative net equity 
(deficit) and leaves sufficient net equity to meet the target net equity policy. The current target 
net equity is $22.5 million. 
 
Eliminating only the current net deficit would restore CJPRMA to a zero net position but would 
leave significant negative equity in individual program years. The proposed approach instead 
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addresses the negative equity within those years so that losses are ultimately funded by the 
members who participated during those program periods. This approach aligns with the 
CJPRMA’s long-standing principle that losses should be matched to the program years in which 
they were incurred. 
 
The current negative equity across deficit program years totals $139,691,116, while positive 
equity in other program years totals $52,343,264. Once declared by the Board of Directors, the 
assessment becomes an account receivable and a financial asset. 
 
Here is a proposed timeline for addressing a new assessment: 
May 2026 Board Meeting Revised proposal for assessment 

presented to Board of Directors 
June 2026 Executive Committee Meeting 
(if not approved in May 2026) 

Final review of assessment proposal 

August 2026 Board Meeting 
(if not approved in May 2026) 

Final Decision on Assessment 

7/1/2027 If assessment is approved, first 
payment due. 

 
The proposed framework includes the following elements: 
1) Eliminate the negative net equity in the liability program across all years. $87,347,852 as of 

6/30/2025. 
2) Retain positive equity to meet the target net equity policy. $22.5 million. 
3) Allow members to pay in as many as ten years in equal annual installments due July 1 of 

each year. No interest to be charged. 
4) Update net equity when 6/30/2026 Annual Comprehensive Financial Report (ACFR) is 

completed. 
5) First payment would be due 7/1/2027. 
 
Members who elect to pay the assessment immediately will receive discount according to the 
following schedule: 
Payment Date Discount 
July 2027 10% 
July 2028 9% 
July 2029 8% 
July 2030 7% 
July 2031 6% 
July 2032 5% 
July 2033 4% 
July 2034 3% 
July 2035 2% 
July 2036 1% 
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Former members of CJPRMA, Vallejo, REMIF, Stockton, YCPARMIA, and LPFD participated in all these 
program years and would therefore be subject to the assessment. The general manager has contacted 
all affected former members to inform them of the proposed assessment. 
 

Ultimately, all losses incurred within a pooled layer of coverage must be funded, through deposit 
premiums, and, when necessary, assessments. Under our governing documents, the goal is to 
ultimately match loss experience to the years of each member's participation, and the proposed 
assessment plan is designed to accomplish this goal. 
 
Rebuilding a positive net position will also allow CJPRMA to once again generate investment 
income on its assets, which historically has helped offset program costs and reduce the amount 
that must be collected from members through contributions. 
 
The Executive Committee considered whether the target equity goal of $22.5 million should be 
increased since CJPRMA now retains $7.5 million in losses rather than $5 million. The Executive 
Committee decided to table this issue until the assessment has been resolved and to not include 
a higher target equity goal as part of the assessment. 
 
Staff recommends approval of an assessment under the parameters described above. Failure to 
approve an assessment means that CJPRMA will continue to operate with a negative net position, 
which could adversely affect the pool’s ability to purchase reinsurance and attract new members. 
Some bond rating agencies are looking at the pooling arrangements of municipalities, and a 
negative net position could affect members’ credit ratings. A continued deficit could also lead to 
negative findings on the pool’s financial audit. 
 
The Executive Committee has approved this framework and recommends that the Board of 
Directors approve it. 
 
President Jensen divided the voting into two sections: 
A. A motion was made by Director Chin and seconded by Director Ehrenstrom to approve (from 

the table discussed above): 
 

2) Retain positive equity to meet the target net equity policy. $22.5 million. 
3) Allow members to pay in as many as ten years in equal annual installments due July 1 

of each year. No interest to be charged. 
5) First payment would be due 7/1/2027. 
 

Directors Kim, Carmona, Sidhu, Jensen, Nelson, Dahl, Bolman, Engelbart, Davis, Vinh, Simpson 
Michaelsen, and Carranza approved the motion. Chico was absent at the time of voting. 
Fremont was absent from the meeting. Motion passed. 
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B.  Another motion was made by Director Michaelsen and seconded by Director Vinh to approve: 

 
1)  Eliminate the negative net equity in the liability program across all years. 

$87,347,852 as of 6/30/2025. 
4) Update net equity when the 6/30/2026 Annual Comprehensive Financial Report 

(ACFR) is completed. CJPRMA will compare net equity at 6/30/2025 and 6/30/2026 
and use the one with the least deficit. 

 
Directors Kim, Carmona, Sidhu, Nelson, Dahl, Chin, Bolman, Engelbart, Davis, Simpson 
Michaelsen, and Carranza approved the motion. NCCSIF opposed the motion. Chico was 
absent at the time of voting. Fremont was absent from the meeting. Motion passed. 
 

13. Approval of the Proposed Administrative and Direct Program Budget for Fiscal Year 
2026/2027 (A) 
 
The proposed budget for fiscal year 2026-2027 and the fiscal year 2025-2026 Budget Variance 
Report are attached for your consideration. 
 
The budget is divided into two parts: (1) Administrative Budget and (2) Direct Program 
Expenditures. 
 
The Administrative Budget is current year expenditures and consists of three sections: 
personnel, operations and capital outlay.  
 
Direct Program Expenditures are operating costs directly associated with the coverage program. 
The direct program budget does not have a direct effect on the current year income since these 
costs are charged against the liability account for claim expenses accrued per actuarial studies in 
previous years but does show potential cash flow impact.  
 
Current Budget FY 2025-2026 
The approved administrative budget for the fiscal year 2025-2026 is $2,808,338. It is projected 
that expenditures will come to about $64k (2%) under budget due in large part to unspent 
Capital Outlay funds offsetting higher than expected building repairs and maintenance costs. 

 
Personnel: $2,528 (0.2%) over budget. 
 
Operations: $73k (7%) under budget. 
 
Building Operations: $42,000 (14.3%) over budget. 
 
Capital Outlay:  $35,000 (100%) under budget. 
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The Direct Program Budget is estimated to be $270,000 (17%) under expected. This is primarily 
due to lower than anticipated legal payments. At the excess level it is difficult to gauge what the 
direct program payments will be; this is always an approximation. The legal expenses do not 
impact the current year income since these were expensed in prior program years.   

 
Funding: FY 2025-2026 

   
Administrative funding from liability premium $2,300,000 
Property & APD Admin Fee 35,000 
DaVita rental income 
Safety National Funding 

215,914 
100,000 

DaVita/Golden Gate CAM and PG&E payments 200,000 
Total Funding 2,850,914 
  
Projected Administrative Expenses 2,744,165 
Favorable position $106,749 
  
The administrative budget positive variance (relative to funding) of $106,749 was primarily due 
to unspent capital outlay and contingency funds.  
 
Proposed Budget FY 2026-2027: 
The proposed administrative budget for 2026-2027 increases by $446,241 (15.9%) to 
$3,254,579.  
 
Personnel: $374,381 (26.1%) increase 
• Salaries: $270,346 (26.3%) increase 
• Benefits/Expenses: $104,036 (25.5%) increase 
 
Operations:  No material change to overall budget. 
• Office Expenses: $84,000 (12.6%) increase, Benchmark 
• Professional Services: $5k (3%) decrease 
• Board Related Expenses: $79k (36%) decrease 
• Building Ops: $72k increase for increased maintenance costs 
 
Capital Outlay: $35,000 No change 
 
Direct Program Expenses: No Change 

 
Funding: FY 2026-2027 
Approved administrative funding  $2,800,000 
Property & APD Admin Fee 35,000 
DaVita rental income 
Safety National Funding 

215,914 
100,000 
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DaVita/Golden Gate Cam and PG&E 200,000 
Total Funding 3,350,914 
  
Projected Administrative Expenses 3,254,579 
Favorable position/unfavorable) $96,335 
 
• A motion was made by Director Michaelsen and seconded by Director Carmona to approve 

the FY 2026-2027 administrative and direct program budget. Directors Shen, Gray, Carmona, 
Sidhu, Jensen, Ehrenstrom, Nelson, Dahl, Chin, Bolman, Engelbart, Davis, Vinh, Simpson, and 
Carranza approved the motion. Fremont was absent from the meeting. Motion passed. 

 

14. Election of Officers and Executive Committee Member (A) 
 
An election was conducted for President and Vice-President with terms starting on 7/1/2026 and 
ending on 6/30/2028. Conduct an election to fill a non-officer vacancy on the Executive 
Committee for a term expiring on 6/30/2028. 
 
Article III of the Bylaws states: 
“The candidate receiving the greatest plurality of votes will be elected to that position. In the 
event of a tie, those not involved in the tie will be eliminated and the remaining candidates will 
be the subject to a runoff election. If unsuccessful after the runoff, the election for that office will 
start again with all the candidates eligible.” 
 
The candidates nominated for President were: 
• Virginia Bolman, City of Roseville 
• Chris Carmona, City of Fairfield 
• Yibin Shen, City of Alameda 

 
• Chris Carmona, Fairfield asked to be removed as a candidate. Ballots were distributed to 

the Directors to vote for President of the Board. Once all the ballots were submitted, the 
ballots were read out loud by Tony Giles, General Manager, and tallied. Virginia Bolman, 
Roseville received the greatest plurality of votes. The term for President will be 7/1/2026 
- 6/30/2028. All members voted except Fremont, who was absent from the Meeting. 

  
The candidates nominated for Vice President were: 
• Chris Carmona, City of Fairfield 
• Heather Davis, City of San Rafael 
• Yibin Shen, City of Alameda 
 

• Chris Carmona, Fairfield asked to be removed as a candidate. Ballots were distributed to 
the Directors to vote for Vice President of the Board. Once all the ballots were submitted, 
the ballots were read out loud by Tony Giles, General Manager, and tallied. Heather Davis, 
San Rafael received the greatest plurality of votes. The term for Vice President will be 
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7/1/2026 - 6/30/2028. All members voted except Fremont, who was absent from the 
meeting. 

 
The election for non-officer Executive Committee member is to fill a vacancy for a position that 
expires on 6/30/2028. The Bylaws state that a non-officer director must have served on the board 
for at least twelve (12) consecutive months preceding the date of the election to be eligible for 
the office. The following is a list of board members who qualify for election:  
 
• Barbara Martin, City of Chico 
• Chris Carmona, City of Fairfield 
• Steve Schwarz, City of Fremont 
• Jas Sidhu, City of Livermore 
• Kimberly Chin, City of Richmond 
 
• Jas Sidhu, Livermore asked to be removed as a candidate. Ballots were distributed to the 

Directors to vote for a non-officer Executive Committee member. Once all the ballots were 
submitted, the ballots were read out loud by Tony Giles, General Manager, and tallied. 
Kimberly Chin, Richmond received the greatest plurality of votes. The term will start 
05/20/2026. All members voted except Fremont, who was absent from the meeting. 

 
15. Approve Proposed Compensation Policy (A) 

 
CJPRMA has never had a formal compensation policy for staff. 
 
In April 2004, the Board of Directors adopted a policy to review and adjust staff salaries and 
benefits every two years using a salary survey. In the year alternating years between salary 
surveys, staff receive cost of living increases based on CPI. The General Manager is not included 
in the salary survey. Per policy, the following agencies have been used as benchmarks for the 
survey: Alameda, PRISM, Fremont, Livermore, MPA, Palo Alto, Pleasanton, Richmond, Santa Rosa, 
Stockton and Sunnyvale. The salary range for the general manager is adjusted based on Board of 
Directors adoption of a formal salary survey, and it has historically been kept separate from the 
salary survey completed for staff. 
 
The comparator for the survey is the median of top-step base salary, plus health and welfare 
contribution by employer and a deduction for employee contribution to retirement. This is the 
model that has been used since 2004.  
  
At its April 2025 meeting, the Executive Committee directed the General Manager to evaluate 
both the benchmark agencies and the benchmark classifications for the salary survey and to 
develop a formal compensation policy. CJPRMA hired the human resources consulting firm CPS-
HR to make recommendations on benchmark agencies and classifications. Their findings were 
provided to the Directors as attached exhibits.  
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The recommended benchmark agencies are shown below: 
 
1. California Intergovernmental Risk Authority (CIRA)  
2. California Joint Powers Insurance Authority (CJPIA)  
3. City of Alameda  
4. City of Fremont  
5. City of Livermore  
6. City of Sunnyvale  
7. Municipal Pooling Authority (MPA)  
8. Public Risk Innovation, Solutions, and Management (PRISM)  
9. Schools Excess Liability Fund (SELF)  
10. Special District Risk Management Authority (SDRMA)  
11. Schools Insurance Authority (SIA)  
 

This list includes seven Joint Powers Authorities and four cities. 
 
Here are the main points of the compensation policy: 
1. Description of salary survey process 
2. Total Compensation 
a. Base salary 
b. Employer-paid health and welfare contributions 
c. Less employee retirement contributions 
3. Policy to include the General Manager for salary survey and CPI. 
4. Salary based on 75th percentile. CJPRMA has historically used the median. 
5. Description of COLA process. 
6. If CPI or the salary survey indicates a negative adjustment, no reduction in salary shall occur. 

 
• A motion was made by Director Ehrenstrom and seconded by Director Shen to approve the 

proposed Compensation Policy. Directors Gray, Carmona, Sidhu, Jensen, Nelson, Dahl, Chin, 
Bolman, Engelbart, Davis, Vinh, Simpson, Michaelsen, and Carranza approved the motion. 
Fremont was absent from the meeting. Motion passed. 

 

16. Approve Proposed Artificial Intelligence (AI) Systems and Tool Usage Policy (A) 
 

Artificial Intelligence (AI) technologies are rapidly evolving and are increasingly being utilized 
across industries to improve efficiency, enhance decision-making, and support administrative 
functions. CJPRMA staff have begun exploring the use of AI tools to assist with routine tasks 
such as drafting documents, conducting research, and organizing information. 
 
While these technologies offer significant benefits, they also introduce potential risks related to 
data security, confidentiality, accuracy, and ethical use. At present, CJPRMA does not have a 
formal policy governing the use of AI systems. 
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The proposed policy establishes a framework to guide responsible AI use while protecting 
CJPRMA’s operations, members, and sensitive information. 
 
The proposed Board Policy B31 provides clear direction to staff regarding the appropriate use of 
AI systems and tools. Key elements of the policy include: 
 
• Defined Acceptable Uses: Establishes appropriate business purposes for AI, including 

drafting, research, and data organization. 
• Data Protection Requirements: Prohibits the entry of confidential, proprietary, or regulated 

information into unapproved AI systems. 
• Tool Classification Framework: Introduces a tiered system to distinguish between internal, 

approved, and public AI tools, with corresponding restrictions. 
• Human Oversight Requirement: Reinforces that AI tools are assistive and do not replace 

employee judgment or responsibility. 
• Risk Mitigation Measures: Addresses concerns related to data privacy, security, bias, and 

accuracy of AI-generated content. 
 
The policy also authorizes CJPRMA to maintain an approved list of AI tools and to monitor and 
restrict usage as necessary to ensure compliance. This approach allows CJPRMA to responsibly 
adopt emerging technologies while maintaining appropriate safeguards. 
 
Adoption of this policy supports CJPRMA’s commitment to operational efficiency, innovation, 
and risk management by establishing a structured approach to the use of emerging 
technologies. 
 
The proposed policy provides a necessary framework to guide the safe, secure, and effective 
use of AI tools within CJPRMA. Adoption of Board Policy B31 will position the organization to 
leverage AI technologies responsibly while protecting organizational and member interests. 
 
• A motion was made by Director Chin and seconded by Director Ehrenstrom to approve the 

proposed Artificial Intelligence (AI) Systems and Tool Usage Policy with specific edits. 
Directors Shen, Gray, Carmona, Sidhu, Jensen, Nelson, Dahl, Bolman, Engelbart, Davis, Vinh, 
Simpson Michaelsen, and Carranza approved the motion. Fremont was absent from the 
meeting. Motion passed. 

 

17.  Authorize General Manger Salary Adjustment (A) 
 

The Executive Committee completed the performance appraisal of the General Manager at its 
4/23/2026 meeting and approved a five percent salary increase. The current annual salary for the 
General Manager is $245,961. The adjusted salary with a five percent increase will be $258,259. 
 
The Executive Committee did not report the effective date of the salary increase at the meeting. 
Since the current general manager started in the position, each salary adjustment has been 
backdated to the anniversary of the previous adjustment.  
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• A motion was made by Director Vinh and seconded by Director Davis to authorize the 

salary adjustment of five percent and effective retroactively to 12/1/2025. Directors Shen, 
Gray, Carmona, Sidhu, Jensen, Ehrenstrom, Nelson, Dahl, Chin, Bolman, Engelbart, 
Simpson, Michaelsen, and Carranza approved the motion. Fremont was absent from the 
meeting. Motion passed. 

 

18. Succession Planning (I) 
 

The General Manager has announced his intention to retire on 7/1/2028. To ensure a smooth 
transition to CJPRMA’s next leader, the General Manager and the Board of Directors should 
establish a succession plan.  
 
Here are some proposed elements of a succession plan for the General Manager position: 
 
1. Plan to hire someone for the Assistant General Manager position. This position already exists 

at CJPRMA. The current General Manager was hired as the Assistant General Manager as part 
of the Board’s succession plan when his predecessor retired. 

2.  Ideally, the Assistant General Manager would have an overlap period with the General 
Manager. A transition period can allow for the transfer of institutional knowledge, key 
relationships, and operational context that supports continuity of leadership. This could be 
potentially as long as two years, starting in July 2026. Other similar pools in California have 
used this model for succession planning, with Assistants/Deputies serving as long as three 
years.  

3. Update the salary for the Assistant General Manager classification. When the current General 
Manager was hired in 2018, the Assistant General Manager position was set at 20 percent 
below the General Manager. This is proposed in Agenda Item #15 on today’s Board agenda. 

4. Recruit and/or appoint an Assistant General Manager as early as July 2026 or any time up to 
7/1/2028. 
 
• This item was for information only. 

 
19. Approval of the Meeting Schedule 2027 & Revised 2026 Meeting Schedule (A)  

 
Staff recommended approval of the proposed 2027 meeting schedule, and the revised 2026 
meeting schedule originally approved 05/15/2025 moving the December meeting from 
Thursday December 10, 2026 to Wednesday December 9, 2026. 
 

• A motion was made by Director Ehrenstrom and seconded by Director Carmona to 
approve the proposed meeting schedule for 2027 with changing the August meeting from 
08/17/2027 to  08/19/2027, and the revised 2026 meeting schedule originally approved 
5/15/2026 moving the December meeting from Thursday December 10, 2026 to 
Wednesday December 9, 2026. Directors Shen, Gray, Sidhu, Jensen, Nelson, Dahl, Chin, 
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Bolman, Engelbart, Davis, Vinh, Simpson, Michaelsen, and Carranza approved the motion. 
Fremont was absent from the meeting. Motion passed. 

 
20. Approval of the Holiday Schedule (A)  

 
Staff recommended approval of the 2027 holiday schedule. 
 

• A motion was made by Director Ehrenstrom and seconded by Director Davis to approve 
the holiday schedule for the 2027 calendar year for CJPRMA staff. Directors Shen, Gray, 
Carmona, Sidhu, Jensen, Nelson, Dahl, Chin, Bolman, Engelbart, Vinh, Simpson 
Michaelsen, and Carranza approved the motion. Fremont was absent from the meeting. 
Motion passed. 
 

21. Allow Fremont and Livermore to Remain in CJPRMA (A) 
 

The cities of Fremont and Livermore submitted notices of intent to withdraw from CJPRMA 
effective 6/30/2026.  
 
Article XXI of the CJPRMA Joint Powers Agreement states, “Any member entity which withdraws 
as a participant of any pooled coverage program or as a party to this Agreement, shall not be re-
admitted except upon the affirmative vote of two-thirds of the participants of such pooled 
coverage program or the Authority.” 
 
The City of Fremont as requested to rescind its notice of withdrawal and remain in CJPRMA. 
Staff recommends approval of this request. 
 
If Livermore requests to rescind its withdrawal notice, staff recommends approval in advance. 
This will preclude the need for a special meeting if such a decision is made between the annual 
meeting and 6/30/2026. 
 
Both members have loss ratios of less than 100 percent, and they are a net positive for the 
pool. 
 

• A motion was made by Director Carmona and seconded by Director Vinh to allow Fremont 
and Livermore to rescind their notices of intent to withdraw from CJPRMA if they decide 
to do so by 6/30/2026. Directors Kim, Sidhu, Jensen, Ehrenstrom, Nelson, Dahl, Chin, 
Bolman, Engelbart, Davis, Simpson, Michaelsen, and Carranza approved the motion. Chico 
was absent at the time of voting. Fremont was absent from the meeting. Two thirds of 
the participants passed the motion. 
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22. Risk Management Issues (I)  

 
The Board of Directors discussed the following risk management issue that is of concern to the 
members and for the provision of status updates on the risk management program. The following 
items were discussed: 
1. If your City operates a public pool, do you allow shallow racing starts (in as shallow as 4ft) if 

certain conditions are met and policies are in place? Is this something that CJPRMA has 
policy around? Heather Davis, City of San Rafael 

2. Potential ADA litigation. Chris Carmona, City of Fairfield 
 

• This item was for information only. 
 

XI. ADJOURNMENT – President Jensen adjourned the meeting on Wednesday May 20, 2026 at 
3:12 P.M. 


