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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

WEBEX EXECUTIVE COMMITTEE MEETING 
Thursday November 19, 2020 10:00 A.M.   

 
CJPRMA 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 
This meeting is being held in accordance with the Brown Act as currently in effect under the State 
Emergency Services Act, the Governor’s Emergency Declaration related to COVID‐19, and the 
Governor’s Executive Order N‐29‐20 issued on March 17, 2020 that allows attendance by members 
of the City Council, City staff, and the public to participate and conduct the meeting by 
teleconference, videoconference, or both. 

 
MEETING LINK: 

 

https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m196289880a6d0eadc351fe9e80448e28 
 

MEETING NUMBER: 126 607 3656 PASSWORD: CJPRMAEC 
 

JOIN BY PHONE: 1-510-338-9438 
 

ACCESS CODE: 126 607 3656 

MINUTES 
 

I. CALL TO ORDER: President Rawe called the meeting to order at 10:04 A.M. 
 

II. ROLL CALL 
 

PRESENT 
1) Chris Carmona, Fairfield 5)  Dave Rawe, Roseville 
2) Jas Sidhu, Livermore 6)  Gail Kiyomura, Stockton 
3) Dan Sodergren, LPFD 7)  Scott Mann, Sunnyvale 
4) Amy Northam, REMIF  
 
OTHERS 
8)  Byrne Conley, Board Counsel 13)  Tony Giles, CJPRMA 
9)  Marylin Kelley, YCPARMIA 14)  Lola Deem, CJPRMA 

10)  Marcus Beverly, Alliant Insurance Services   15)  Marinda Griese, CJPRMA 
11)  Jamie Cannon, Chico   16)  Saima Kumar, CJPRMA 
12)  Roger Carroll, SCORE   17)  Marcia Hart, CJPRMA 
  18)  John Glidden, Member of the Public 

 

https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m196289880a6d0eadc351fe9e80448e28
https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m196289880a6d0eadc351fe9e80448e28
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“This CJPRMA Executive Committee meeting was via teleconference, pursuant to California 
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No 
Directors indicated that they could not clearly hear the proceedings, and no Directors indicated 
a belief that the other Directors on the teleconference were who they claimed to be." 
 

III. CLOSED SESSION 
 

1. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 

Name of Case: Carl Edwards v. City of Vallejo et al 
Court:  United States District Court Eastern District of California 
Case No.: 2:18-CV-02434-MCE-AC 
 

IV. ACTION ON CLOSED SESSION 

• The Executive Committee conferred with staff regarding litigated claims and provided 
direction. 

 
V. PRESENTATIONS 

 
• None 

 
VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE COMMITTEE 

ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 
 

VII. COMMUNICATIONS 
 

1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (12/10/20) Remote/WebEx 

Executive Committee (01/21/21) Remote/WebEx 
 

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Northam and seconded by Director Kiyomura to approve the 
minutes from the meeting held on June 18 with a typographical error change to agenda bill 4 
which moves the last sentence starting with “Byrne Conley, Board Counsel” from the proposed 
language for the resolution to the next paragraph and the meeting on July 8, 2020. A roll call 
vote was taken: Directors Carmona, Sidhu, Northam, Rawe, Kiyomura and Mann approved the 
motion. LPFD was absent at the time of voting. Motion passed. 

 
 

IX. CONSENT CALENDAR 
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1. Status Update on General Manager’s Goals & Objectives (I) 
 

2. Business Calendar for 2020 & 2021 (I)  
• A motion was made by Director Carmona and seconded by Director Mann to approve the 

consent calendar. A roll call vote was taken: Directors Carmona, Sidhu, Northam, Rawe, 
Kiyomura and Mann approved the motion. LPFD was absent at the time of voting. Motion 
passed. 

 
X. ACTION (A) AND INFORMATION (I) CALENDAR 

 
3. Risk Management Issues (I) 

 
• There were no risk management issues reported to discuss. 

 
4. Standalone Sexual Abuse and Molestation (SAM) Coverage (I) 

 
AB218 increased the statute of limitations for SAM claims. To address the potential for claims 
arising from program years that have already been closed, the CJPRMA Board of Directors 
approved a resolution in August 2020 to consider as one occurrence all child molestation 
claims arising from allegations against a single employee. The goal of this was to achieve some 
control over these claims that could arise from long closed program years. 
 
Another way to control these claims would be to purchase standalone insurance policy for 
sexual abuse and molestation. Such a policy could help protect CJPRMA’s reserves from 
unexpected losses from old claims.  
 
• This was an information only item. 

5. Salary Survey for CJPRMA Staff (A) 
 

The CJPRMA Compensation Plan states, “Salary ranges and benefits will be reviewed 
biannually by the Executive Committee. Salary surveys shall be conducted biannually.” Salary 
surveys were last conducted in 2015. According to the compensation plan, salary surveys 
should have been conducted again in 2017, but that did not occur. Staff completed the 2015 
salary survey in house.  
 
At the October 18, 2019 Executive Committee meeting, the general manager requested to use 
a third-party consultant to complete the salary survey. The Executive Committee directed the 
general manager to complete the salary survey in-house. The survey has not been completed 
yet. Considering the impacts of the COVID-19 pandemic, the general manager asked for the 
Executive Committee approval before moving forward with the survey. 
 
• A motion was made by Director Rawe and seconded by Director Sidhu to approve the 

completion of the salary survey for CJPRMA staff. A roll call vote was taken: Directors 
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Carmona, Sidhu, Sodergren, Northam, Rawe, Kiyomura and Mann approved the motion. 
Motion passed. 
 

6. Funding Recommendations for Program Year 2021/22 (A) 
 

As of June 30, 2019, CJPRMA’s net position was $4.060 million. Board policy states that the net 
position must be $22.5 million. Recognizing that the pool needs to take action to improve its net 
position, Board President David Rawe appointed an ad hoc committee to evaluate options to 
increase equity and make recommendations to the Executive Committee and Board of Directors. 
The members of the ad hoc committee are David Rawe, City of Roseville and Board President; Amy 
Northam, REMIF; Marylin Kelley, YCPARMIA; Lola Deem, CJPRMA Finance Officer, and Tony Giles, 
CJPRMA General Manager.  
 
The net position has declined over the last several years as the severity of claims has increased. 
CJPRMA has been using a 10-year rolling average methodology to determine premium 
contributions. Using this method has failed to keep pace with the changing litigation environment 
and the trends that have exerted upward pressure on verdicts and settlements. Using a 
conventional actuarial method would charge premium based on the current ultimate net loss 
rather than an average of ten years.  
 
In order to improve the net position, the pool needs to collect more money than it pays out in 
claims. This can be accomplished through a combination of increased contributions and decreasing 
losses. CJPRMA is able to offer some loss control, but, ultimately, the pool is required to handle the 
claims that are reported by the members. Until losses are reduced, the pool will need to find ways 
to collect more premium. At the August 20, 2020, Board of Directors meeting, the general manager 
presented an information-only item to the Board to offer various options. Those options were the 
starting point for the committee’s discussion. 
 
The ad hoc committee proposed the following changes to funding the liability program and 
recommended that the Executive Committee approve the changes then recommend the Board of 
Directors approve them at its December 2020 meeting. 
 
The following recommendations present a three-year program to improve the pool’s financial 
stability: 

• 7/1/2021. Funding based on the conventional actuarial method. Stop using the 10-year 
rolling average. Reduce the discount rate from 2% to 1% 

• 7/1/2021. Funding based on the 75% confidence level. 
• 7/1/2022. Funding based on the 80% confidence level. 
• 7/1/2022. Eliminate the $500,000 SIR option. 
• 7/1/2023. Funding based on the 85% confidence level. 

 
Two members of CJPRMA, NCCSIF and SCORE, presented letters to the general manager expressing 
their concern about the current financial situation and recommending that CJPRMA take 
immediate action to address the funding.  
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Using the conventional actuarial method and increasing the confidence level will increase the 
premium that members will need to pay for liability coverage from CJPRMA. The committee also 
evaluated the possibility of collecting additional money to directly apply to the equity position. The 
committee decided to wait to see if these steps would help improve equity and not apply any sort 
of surcharge at this time. The Board will need to monitor the net position for improvements and 
evaluate if adjustments would be needed for upcoming years. 
 
Unrelated to the net position, the committee also evaluated whether to change the pool’s 
exposure base from payroll to some other method. The committee unanimously agreed that 
payroll is a simple and meaningful proxy for exposure and recommends not making any changes to 
the exposure base now. 
 
• A motion was made by Director Northam and seconded by Director Carmona to accept the 

funding recommendations from the finance committee. A roll call vote was taken: 
Directors Carmona, Sidhu, Sodergren, Northam, Rawe, Kiyomura and Mann approved the 
motion. Motion passed. 
 

XI. ADJOURNMENT 
 

• President Rawe adjourned the meeting at 12:22 P.M. 
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