CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

SPECIAL BOARD OF DIRECTORS WEBEX MEETING
Thursday January 28, 2021 - 9:00 a.m.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’'s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

MEETING LINK:
https://ciprma.my.webex.com/cjprma.my/j.php?MTID=m8b949ded4f09feb7ed6eac7aec7aae98

MEETING NUMBER: 126 139 1928 PASSWORD: BOD012821
JOIN BY PHONE: 1-510-338-9438 ACCESS CODE: 126 139 1928
AGENDA
I.  CALLTO ORDER
Il. ROLL CALL
lll.  CLOSED SESSION

1. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Japheth Ketcham v. City of Rohnert Park et al. (REMIF)
Court: N/A (Pre-litigation)
Case No.: N/A (Pre-litigation)

2. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Cuong Phan v. City of San Leandro
Court: N/A (Pre-litigation)
Case No.: N/A (Pre-litigation)

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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IV. ACTION ON CLOSED SESSION

V. PRESENTATIONS
None

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS.

VIl. COMMUNICATIONS

A. Board Members

B. General Manager/Secretary

C. Next Scheduled Meetings: Executive Committee (02/18/21) WebEx
Board of Directors (03/18/21) WebEx

VIll. APPROVAL OF MINUTES
None

IX. CONSENT CALENDAR

1. Financial Report of CIPRMA as of September 30, 2020 (A) (Pages 3 - 21)

X. ACTION (A) AND INFORMATION (1) CALENDAR
2. Approval of Financial Audit and Comprehensive Annual Financial Report (CAFR) for the Year
Ended June 30, 2020 (A) (Pages 22 - 23)

3. Claims Experience Report (I) (Pages 24 - 42)

Xl. ADJOURNMENT

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 1 TITLE: FINANCIAL REPORT OF CJIPRMA AS OF SEPTEMBER 30,
2020

MEETING: 01/28/2021

GENERAL MANAGER: ARG -

Recommended Actions
Approval of the financial reports as of September 30, 2020.

Strategic Direction
Strategic Goal 6, Evaluate Options to Increase Pool Equity.

Item Explanation
Attached are the financial reports as of September 30, 2020.

Summary: The financial statements for the three months ending September 30, 2020 reflect total assets
of $74.4 million. This is an increase of $14.4 million from June 30, 2020. Liabilities increased $14.7
million over the period.

The liability program ended the three months with a net loss of $390,312. This is due to reserving for
current year IBNR of $3 million.

Interest earnings of $262,238 when combined with market value gains of $14,215, ended the period
with portfolio earnings of $276,452. In addition, $53,912 was earned from rental and CAM income from
the investment property.

For the three months ending September 30, 2020, CJPRMA spent $8.9 million on claim related expenses.
On September 30, 2020 the administrative budget came in $136,262 under budget.

The liability program net position decreased $390,312 from June 30, 2020. The net position for the
liability program at September 30,2020 is a deficit $5.9 million.

Staff recommends approval of the financial reports.

Fiscal Impact
None

Exhibits
1. Financial reports as of September 30, 2020.
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System: 1/21/2021  8:50:24 AM California Joint Powers Page: 1
User Date: 7/31/2020 VENDOR CHECK REGISTER REPORT User ID: LOLA
Payables Management
Ranges: From: To: From: To:
Check Number First Last Check Date 7/1/2020 7/31/2020
Vendor ID First Last Checkbook ID First Last
Vendor Name  First Last

Sorted By: Check Number

* Voided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
22581 AT&T06 AT&T 7/7/2020 BOA CKG PMCHK00000800 $403.13
22582 CAJPAO1L CAJPA 7/7/2020 BOA CKG PMCHK00000800 $5,000.00
22583 CLAREO1 CLARE COMPUTER SOLUTIONS 7/7/2020 BOA CKG PMCHK00000800 $21,371.42
22584 COHENO1 MARK COHEN, INC. 7/7/2020 BOA CKG PMCHK00000800 $5,655.00
22585 GREATO01 GREATAMERICA FIN SVCS 7/7/2020 BOA CKG PMCHK00000800 $296.48
22586 LIV SANITATION LIVERMORE SANITATION, INC. 7/7/2020 BOA CKG PMCHK00000800 $1,458.88
22587 MATHENY SEARS MATHENY SEARS LINKERT & JAIME 7/7/2020 BOA CKG PMCHK00000800 $12,358.50
22588 MIDLANDO1 MIDLAND NATIONAL 7/7/2020 BOA CKG PMCHK00000800 $116.57
22589 ORKINO1 ORKIN 7/7/2020 BOA CKG PMCHK00000800 $136.40
22590 PINSO1 PINS ADVANTAGE 7/7/2020 BOA CKG PMCHK00000800 $760.50
22591 RICOHO02 RICOH USA INC 7/7/2020 BOA CKG PMCHK00000800 $1,946.50
22592 STATEQ1 STATE COMPENSATION 7/7/2020 BOA CKG PMCHK00000800 $240.75
22593 VANGO1 VANGUARD CLEANING SYSTEMS, INC 7/7/2020 BOA CKG PMCHK00000800 $645.00
22594 VERIZO01 VERIZON WIRELESS 7/7/2020 BOA CKG PMCHK00000800 $205.37
22595 WALKUPO1 HARRY VELEZ & HIS ATTORNEYS 7/9/2020 BOA CKG PMTRX00001731 $3,850,000.00
22596 WALKUPO1 ARISTA VELEZ & HER ATTORNEYS 7/9/2020 BOA CKG PMTRX00001731 $348,000.00
22597 WALKUPO1 GEDALIAH VELEZ & HER ATTORNEYS 7/9/2020 BOA CKG PMTRX00001731 $302,000.00
22598 ALLIANTO1 ALLIANT INSURANCE SERVICES, IN 7/1/2020 BOA CKG PMTRX00001731 $43,183.00
22599 ALLIANTO1 ALLIANT INSURANCE SERVICES, IN 7/1/2020 BOA CKG PMTRX00001731 $117,294.07
22600 ALLIANTO1 ALLIANT INSURANCE SERVICES, IN 7/1/2020 BOA CKG PMTRX00001731 $4,687,070.46
22601 ALLIANTO1 ALLIANT INSURANCE SERVICES, IN 7/1/2020 BOA CKG PMTRX00001731 $145,281.01
22602 ALLIANTO1 ALLIANT INSURANCE SERVICES, IN 7/1/2020 BOA CKG PMTRX00001731 $41,203.98
22603 ALLIANTO1 ALLIANT INSURANCE SERVICES, IN 7/1/2020 BOA CKG PMTRX00001731 $650,475.00
22604 ALLIANTO1 ALLIANT INSURANCE SERVICES, IN 7/1/2020 BOA CKG PMTRX00001731 $92,801.00
22605 ADPO1 ADP, LLC 7/13/2020 BOA CKG PMCHK00000801 $492.02
22606 ALLIANTO1 ALLIANT INSURANCE SERVICES, IN 7/13/2020 BOA CKG PMCHK00000801 $1,285,317.96
22607 ATCONFO01 ARKADIN INC 7/13/2020 BOA CKG PMCHK00000801 $50.47
22608 COLE HUBER LLP COLE HUBER LLP ATTORNEYS 7/13/2020 BOA CKG PMCHK00000801 $16,367.19
22609 CORODATAO1 CORODATA RECORDS 7/13/2020 BOA CKG PMCHK00000801 $67.80
22610 D&BO1 D&B DEPOSITION REPORTERS 7/13/2020 BOA CKG PMCHK00000801 $2,517.60
22611 FORENSIC FORENSIC ANALYTICAL CONSULTING 7/13/2020 BOA CKG PMCHK00000801 $31,937.74
22612 HAMILO1 JANET HAMILTON 7/13/2020 BOA CKG PMCHK00000801 $443.,90
22613 PRIME MECHANICA PRIME MECHANICAL 7/13/2020 BOA CKG PMCHK00000801 $237.00
22614 SMALLO1 SMALL BUSINESS BENEFIT 7/13/2020 BOA CKG PMCHK00000801 $1,150.30
22615 TELEO1 TPX COMMUNICATIONS 7/13/2020 BOA CKG PMCHK00000801 $1,953.05
22616 AONO1 AON RISK INS SERVICES WEST, IN 7/20/2020 BOA CKG PMTRX00001734 $4,053,401.00
22617 AONO1 AON RISK INS SERVICES WEST, IN 7/20/2020 BOA CKG PMTRX00001734 $2,000,000.00
22618 AONO1 AON RISK INS SERVICES WEST, IN 7/20/2020 BOA CKG PMTRX00001734 $685,476.00
22619 AONO1 AON RISK INS SERVICES WEST, IN 7/20/2020 BOA CKG PMTRX00001734 $961,543.00
22620 LODI CITY OF LODI 7/20/2020 BOA CKG PMTRX00001734 $162,060.13
22621 AONO1 AON RISK INS SERVICES WEST, IN 7/20/2020 BOA CKG PMTRX00001734 $1,700,000.00
22622 ALLIANTO1 ALLIANT INSURANCE SERVICES, IN 7/17/2020 BOA CKG PMTRX00001734 $85,700.00
22623 AONO1 AON RISK INS SERVICES WEST, IN 7/21/2020 BOA CKG PMCHK00000802 $26,143.22
22624 AQUAO1 AQUACHILL 7/21/2020 BOA CKG PMCHK00000802 $42.61
22625 AT&T07 AT&T 7/21/2020 BOA CKG PMCHK00000802 $407.31
22626 BOTT, M.D. ALLEN D. BOTT, M.D. 7/21/2020 BOA CKG PMCHK00000802 $1,458.55
22627 CORODATA SHRED CORODATA SHREDDING, INC. 7/21/2020 BOA CKG PMCHK00000802 $40.87
22628 FEDEX01 FEDEX 7/21/2020 BOA CKG PMCHK00000802 $224.46
22629 FORENSIC FORENSIC ANALYTICAL CONSULTING 7/21/2020 BOA CKG PMCHK00000802 $20,716.54
22630 LIVERO1 CITY OF LIVERMORE 7/21/2020 BOA CKG PMCHK00000802 $295.10
22631 LOOMO001 TOWN OF LOOMIS 7/21/2020 BOA CKG PMCHK00000802 $5,860.19
22632 PETERSO1 PETERS, HABIB, MCKENNA & JUHL- 7/21/2020 BOA CKG PMCHK00000802 $431.10
22633 PG&E PG&E 7/21/2020 BOA CKG PMCHK00000802 $7,831.86
22634 VISTA GRANDE GATEWAY LANDSCAPE CONSTRUCTION 7/21/2020 BOA CKG PMCHK00000802 $755.00
22635 ANGELOO1 ANGELO, KILDAY & KILDUFF, LLP 7/30/2020 BOA CKG PMCHK00000803 $16,995.00
22636 BENNETT BENNETT, SAMUELSEN, REYNOLDS, 7/30/2020 BOA CKG PMCHK0000080Page 4  $13,092.50



System: 1/21/2021  8:50:24 AM California Joint Powers Page: 2
User Date: 7/31/2020 VENDOR CHECK REGISTER REPORT User ID: LOLA
Payables Management

* Voided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
22637 BNYO1 THE BANK OF NEW YORK MELLON 7/30/2020 BOA CKG PMCHK00000803 $1,545.71
22638 COASTO1 COAST FIRE EQUIPMENT 7/30/2020 BOA CKG PMCHK00000803 $334.72
22639 FAIRFIELD CITY OF FAIRFIELD 7/30/2020 BOA CKG PMCHK00000803 $15,143.50
22640 FORENSIC FORENSIC ANALYTICAL CONSULTING 7/30/2020 BOA CKG PMCHK00000803 $9,400.00
22641 GREAT01 GREATAMERICA FIN SVCS 7/30/2020 BOA CKG PMCHK00000803 $296.48
22642 HERUM\CRABTREE HERUM\CRABTREE\SUNTAG 7/30/2020 BOA CKG PMCHK00000803 $1,258.68
22643 ICMAO1 ICMA RETIREMENT TRUST - 457 7/30/2020 BOA CKG PMCHK00000803 $10,164.28
22644 JAMS001 JAMS, INC 7/30/2020 BOA CKG PMCHK00000803 $246.40
22645 LIVERO1 CITY OF LIVERMORE 7/30/2020 BOA CKG PMCHK00000803 $557.19
22646 RICOHO02 RICOH USA INC 7/30/2020 BOA CKG PMCHK00000803 $1,888.17
22647 STANDARDO1 STANDARD INS CO 7/30/2020 BOA CKG PMCHK00000803 $762.50
22648 TREASO1 HENRY C. LEVY, TREAS & TAX COL 7/30/2020 BOA CKG PMCHK00000803 $107.48
22649 VALLEY PLUMBING VALLEY PLUMBING HOME CENTER, I 7/30/2020 BOA CKG PMCHK00000803 $372.50
Total Checks: 69 Total Amount of Checks: $21,452,990.10
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Systenm: 1/21/2021  8:52:12 AM California Joint Powers Page: 1
User Date: 8/31/2020 VENDOR CHECK REGISTER REPORT User ID: LOLA
Payables Management
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Sorted By: Check Number

* Voided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
22650 ADPO1 ADP, LLC 8/10/2020 BOA CKG PMCHK00000804 $260.92
22651 AONO1 AON RISK INS SERVICES WEST, IN 8/10/2020 BOA CKG PMCHK00000804 $270,896.00
22652 APTUS&C APT US & C 8/10/2020 BOA CKG PMCHK00000804 $159.00
22653 AT&T06 AT&T 8/10/2020 BOA CKG PMCHK00000804 $406.79
22654 ATCONFO01 ARKADIN INC 8/10/2020 BOA CKG PMCHK00000804 $115.34
22655 CLAREO1 CLARE COMPUTER SOLUTIONS 8/10/2020 BOA CKG PMCHK00000804 $2,260.00
22656 FORENSIC FORENSIC ANALYTICAL CONSULTING 8/10/2020 BOA CKG PMCHK00000804 $7,400.55
22657 GIBBONS GIBBONS & CONLEY 8/10/2020 BOA CKG PMCHK00000804 $4,428.00
22658 LIV SANITATION LIVERMORE SANITATION, INC. 8/10/2020 BOA CKG PMCHK00000804 $1,458.88
22659 ORKINO1 ORKIN 8/10/2020 BOA CKG PMCHK00000804 $136.40
22660 PINSO1 PINS ADVANTAGE 8/10/2020 BOA CKG PMCHK00000804 $10,448.10
22661 SMALLO1 SMALL BUSINESS BENEFIT 8/10/2020 BOA CKG PMCHK00000804 $1,150.30
22662 STATEOL STATE COMPENSATION 8/10/2020 BOA CKG PMCHK00000804 $240.75
22663 VERIZ01 VERIZON WIRELESS 8/10/2020 BOA CKG PMCHK00000804 $172.72
22664 ANGELOO01 ANGELO, KILDAY & KILDUFF, LLP 8/13/2020 BOA CKG PMCHK00000805 $252.00
22665 COLE HUBER LLP COLE HUBER LLP ATTORNEYS 8/13/2020 BOA CKG PMCHK00000805 $211.50
22666 CORODATA SHRED CORODATA SHREDDING, INC. 8/13/2020 BOA CKG PMCHK00000805 $40.87
22667 CORODATAO1 CORODATA RECORDS 8/13/2020 BOA CKG PMCHK00000805 $70.34
22668 HERUM\CRABTREE HERUM\CRABTREE\SUNTAG 8/13/2020 BOA CKG PMCHK00000805 $867.51
22669 LIVERO1 CITY OF LIVERMORE 8/13/2020 BOA CKG PMCHK00000805 $309.95
22670 PG&E PG&E 8/13/2020 BOA CKG PMCHK00000805 $7,513.50
22671 SECRETARY01 THE SECRETARY OF STATE 8/13/2020 BOA CKG PMCHK00000805 $8.00
22672 SIERRA GROUP SIERRA GROUP 8/13/2020 BOA CKG PMCHK00000805 $1,067.57
22673 TELEOL TPX COMMUNICATIONS 8/13/2020 BOA CKG PMCHK00000805 $1,948.86
22674 VANGO1 VANGUARD CLEANING SYSTEMS, INC 8/13/2020 BOA CKG PMCHK00000805 $645.00
22675 VISTA GRANDE GATEWAY LANDSCAPE CONSTRUCTION 8/13/2020 BOA CKG PMCHK00000805 $755.00
22676 AQUAO1 AQUACHILL 8/27/2020 BOA CKG PMCHK00000806 $42.61
226717 AT&T07 AT&T 8/27/2020 BOA CKG PMCHK00000806 $206.83
22678 CLAREO1 CLARE COMPUTER SOLUTIONS 8/27/2020 BOA CKG PMCHK00000806 $187.00
22679 ERIC BUYS ERIC BUYS 8/27/2020 BOA CKG PMCHK00000806 $30,201.00
22680 FORENSIC FORENSIC ANALYTICAL CONSULTING 8/27/2020 BOA CKG PMCHK00000806 $7,192.04
22681 GEARY,SHEA, 0'D GEARY, SHEA, O'DONNELL 8/27/2020 BOA CKG PMCHK00000806 $12,386.70
22682 GIBBONS GIBBONS & CONLEY 8/27/2020 BOA CKG PMCHK00000806 $3,874.50
22683 GREATO01 GREATAMERICA FIN SVCS 8/27/2020 BOA CKG PMCHK00000806 $296.48
22684 ICMAOL ICMA RETIREMENT TRUST - 457 8/27/2020 BOA CKG PMCHK00000806 $5,214.14
22685 KUMARO1 SAIMA KUMAR 8/27/2020 BOA CKG PMCHK00000806 $500.00
22686 LIVERO1 CITY OF LIVERMORE 8/27/2020 BOA CKG PMCHK00000806 $646.59
22687 PETERSO01 PETERS, HABIB, MCKENNA & JUHL- 8/27/2020 BOA CKG PMCHK00000806 $405.00
22688 SIERRA GROUP SIERRA GROUP 8/27/2020 BOA CKG PMCHK00000806 $6,910.00
22689 STANDARDO1 STANDARD INS CO 8/27/2020 BOA CKG PMCHK00000806 $779.10
22690 VENTIV VENTIV TECHNOLOGY INC. 8/27/2020 BOA CKG PMCHK00000806 $85,556.00
Total Checks: 41 Total Amount of Checks: $467,621.84
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22691 ANGELOO01 ANGELO, KILDAY & KILDUFF, LLP  9/3/2020 BOA CKG PMCHK00000807 $1,805.06
22692 BELFOR BELFOR USA GROUP, INC 9/3/2020 BOA CKG PMCHK00000807 $12,398.48
22693 BENNETT BENNETT, SAMUELSEN, REYNOLDS,  9/3/2020 BOA CKG PMCHK00000807 $1,331.67
22694 BLAISDELL'S BLAISDELL'S BUSINESS PRODUCTS  9/3/2020 BOA CKG PMCHK00000807 $151.46
22695 CLAREO1 CLARE COMPUTER SOLUTIONS 9/3/2020 BOA CKG PMCHK00000807 $2,040.00
22696 DAVITA DAVITA INC 9/3/2020 BOA CKG PMCHK00000807 $508.89
22697 FEDEX01 FEDEX 9/3/2020 BOA CKG PMCHK00000807 $206.51
22698 LIVERMORE CITY OF LIVERMORE 9/3/2020 BOA CKG PMCHK00000807 $3,166.67
22699 LODI CITY OF LODI 9/3/2020 BOA CKG PMCHK00000807 $250,000.00
22700 MARSHO1 R. J. MARSHBURN 9/3/2020 BOA CKG PMCHK00000807 $1,250.00
22701 PETALUMA CITY OF PETALUMA 9/3/2020 BOA CKG PMCHK00000807 $13,682.69
22702 PINSO1 PINS ADVANTAGE 9/3/2020 BOA CKG PMCHK00000807 $728.10
22703 REMIF R.E.M.I.F. 9/3/2020 BOA CKG PMCHK00000807 $19,405.21
22704 RICOH02 RICOH USA INC 9/3/2020 BOA CKG PMCHK00000807 $1,874.08
22705 SONITRO1 SONITROL 9/3/2020 BOA CKG PMCHK00000807 $1,012.50
22706 VANGO1 VANGUARD CLEANING SYSTEMS, INC 9/3/2020 BOA CKG PMCHK00000807 $645.00
22707 USAAQ1 USAA ANNUITY SERVICES CORP 9/16/2020 BOA CKG PMTRX00001747 $425,883.00
22708 METLIFE02 METLIFE ASSIGNMENT COMPANY, IN 9/16/2020 BOA CKG PMTRX00001747 $426,979.90
22709 BHG01 BHG STRUCTURED SETTLEMENTS, IN 9/16/2020 BOA CKG PMTRX00001747 $463,392.33
22710 PRUDO1 PRUDENTIAL ASSIGNED SETTLEMENT 9/16/2020 BOA CKG PMTRX00001747 $463,392.33
22711 HADDADO1 HADDAD & SHERWIN LLP 9/16/2020 BOA CKG PMTRX00001747 $642,852.44
22712 ALAMEDA CITY OF ALAMEDA 9/16/2020 BOA CKG PMCHK00000808 $300.00
22713 AT&T06 AT&T 9/16/2020 BOA CKG PMCHK00000808 $204.16
22714 ATCONF01 ARKADIN INC 9/16/2020 BOA CKG PMCHK00000808 $35.97
22715 BELFOR BELFOR USA GROUP, INC 9/16/2020 BOA CKG PMCHK00000808 $7,829.98
22716 CLARE01 CLARE COMPUTER SOLUTIONS 9/16/2020 BOA CKG PMCHK00000808 $5,568.24
22717 COLE HUBER LLP COLE HUBER LLP ATTORNEYS 9/16/2020 BOA CKG PMCHK00000808 $70.50
22718 CORODATA01 CORODATA RECORDS 9/16/2020 BOA CKG PMCHK00000808 $70.41
22719 GIBBONS GIBBONS & CONLEY 9/16/2020 BOA CKG PMCHK00000808 $4,543.31
22720 LIEB001 LIEBERT CASSIDY WHITMORE 9/16/2020 BOA CKG PMCHK00000808 $1,850.00
22721 LIV SANITATION LIVERMORE SANITATION, INC. 9/16/2020 BOA CKG PMCHK00000808 $1,458.88
22722 LIVERO1 CITY OF LIVERMORE 9/16/2020 BOA CKG PMCHK00000808 $455.48
22723 ORKINO1 ORKIN 9/16/2020 BOA CKG PMCHK00000808 $136.40
22724 PG&E PG&E 9/16/2020 BOA CKG PMCHK00000808 $9,130.37
22725 SMALLO1 SMALL BUSINESS BENEFIT 9/16/2020 BOA CKG PMCHK00000808 $1,150.30
22726 STATE01 STATE COMPENSATION 9/16/2020 BOA CKG PMCHK00000808 $240.75
22727 TELEOL TPX COMMUNICATIONS 9/16/2020 BOA CKG PMCHK00000808 $1,965.54
22728 VERIZ01 VERIZON WIRELESS 9/16/2020 BOA CKG PMCHK00000808 $171.72
22729 VISTA GRANDE GATEWAY LANDSCAPE CONSTRUCTION 9/16/2020 BOA CKG PMCHK00000808 $755.00
22731 SCHWAIGO1 SCHWAIGER LAW FIRM IOLTA 9/24/2020 BOA CKG PMTRX00001753 $2,000,000.00
22732 PICCO1 PICCUTA LAW GROUP, LLP 9/24/2020 BOA CKG PMTRX00001754 $712,500.00
22733 AQUAOL AQUACHILL 9/24/2020 BOA CKG PMCHK00000809 $42.61
22734 AT&T07 AT&T 9/24/2020 BOA CKG PMCHK00000809 $206.19
22735 BLAISDELL'S BLAISDELL'S BUSINESS PRODUCTS 9/24/2020 BOA CKG PMCHK00000809 $542.31
22736 CLAREO1 CLARE COMPUTER SOLUTIONS 9/24/2020 BOA CKG PMCHK00000809 $1,725.00
22737 CORODATA SHRED CORODATA SHREDDING, INC. 9/24/2020 BOA CKG PMCHK00000809 $40.87
22738 FEDEX01 FEDEX 9/24/2020 BOA CKG PMCHK00000809 $157.95
22739 ICMAO1L ICMA RETIREMENT TRUST - 457 9/24/2020 BOA CKG PMCHK00000809 $5,364.14
22740 LIVERO1 CITY OF LIVERMORE 9/24/2020 BOA CKG PMCHK00000809 $579.54
22741 PETERS01 PETERS, HABIB, MCKENNA & JUHL- 9/24/2020 BOA CKG PMCHK00000809 $3,678.70
22742 PRIME MECHANICA PRIME MECHANICAL 9/24/2020 BOA CKG PMCHK00000809 $722.40
22743 REMIF R.E.M.I.F. 9/24/2020 BOA CKG PMCHK00000809 $6,312.40
22744 RIMERMANO1 FRANK, RIMERMAN CO. LLP 9/24/2020 BOA CKG PMCHK00000809 $243.34
22745 AMMONO1 TERESA COOLEY AND BARRY D AMMO 9/30/2020 BOA CKG PMTRX00001756 $47,500.00
22746 ADPO1 ADP, LLC 9/30/2020 BOA CKG PMCHK00000810 $507.56
22747 ANGELO01 ANGELO, KILDAY & KILDUFF, LLP 9/30/2020 BOA CKG PMCHK00000810 $7,643.36
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Page: 2
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22748 BENNETT BENNETT, SAMUELSEN, REYNOLDS, 9/30/2020
22749 CLARE(O1 CLARE COMPUTER SOLUTIONS 9/30/2020
22750 FORENSIC FORENSIC ANALYTICAL CONSULTING 9/30/2020
22751 GREATO01 GREATAMERICA FIN SVCS 9/30/2020
22752 PRIME MECHANICA PRIME MECHANICAL 9/30/2020
22753 RICOHO02 RICOH USA INC 9/30/2020
22754 STANDARDO1 STANDARD INS CO 9/30/2020
Total Checks: 63

Checkbook ID Audit Trail Code Amount
BOA CKG PMCHK00000810 $106.67
BOA CKG PMCHK00000810 $125.00
BOA CKG PMCHK00000810 $5,377.19
BOA CKG PMCHK00000810 $296.48
BOA CKG PMCHK00000810 $405.00
BOA CKG PMCHK00000810 $1,907.20
BOA CKG PMCHK00000810 $768.74

Total Amount of Checks: $5,565,395.98
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CJPRMA

STATEMENT OF NET POSITION

As of September 30, 2020
ASSETS
Current Assets
Cash
Investments

Total Cash and Investments

Interest Receivable
Accounts Receivable
Prepaid Insurance
Other Prepaids
Deposits

Total Current Assets

Capital Assets

Building & Improvements
Land
Equipment
Office Furniture
Accumulated Depreciation
Capital Assets, Net

Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred Outflows Related to Pensions
Deferred Outflows Related to OPEB
Total Deferred Outflows of Resources

LIABILITIES
Current Liabilities

Unearned Contributions
Accounts Payable

Accrued Liabilities

Accrued Employee Benefits

Reserve for losses - Liability Current
Deferred Revenue
Total Current Liabilities

Noncurrent Liabilities
Reserve for Loss-Liability
Net OPEB obligation
Net pension liability
Total Noncurrent Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions
Deferred Inflows Related to OPEB
Total Deferred Inflows of Resources

NET POSITION
Current Year Earnings
Retained Earnings-Liability
Retained Earnings-Property
Retained Earnings-Auto Physical Damage
Excess Loss Fund
Member Refunds - Liability

TOTAL NET POSITION

3,136,223
49,795,278

52,931,501

208,911
5,550,447
12,621,355
225,123
35,163

71,572,500

2,821,324
548,250
394,353
148,237

(1,035,008)

2,877,156

74,449,657

289,267
281,842

571,109

20,991,425
57,528
124,030
2,055
26,542,734
0

47,717,772

31,527,229
50,401

1,018,368

32,595,998

80,313,770

48,657
93,009

141,666

(280,708)
(24,071,332)
434,058
(41,286)
18,524,598

(5,434,670)
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For the Three Month Ending September 30, 2020

Operating Revenues
Member Contributions
PY Member Contributions
Fees Earned
Appraisal Fees

Total Operating Revenues

Claim Expense
Settlements Paid
Settlement Reimbursements
Property Deductible Buy-Down
Current Year Loss Provision
Loss Reserve Adjustment (Prior Year)
Insurance Premiums
PY Premium Adj

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Salaries
PERS Contributions
Health Benefits
Life Insurance
OPEB Expense
Disability Insurance
Office Liability/Property Insurance
General Manager - Wellness Program
Auto Allowance
Tuition Reimbursement
Payroll Tax Expense
Payroll Services

CJPRMA

STATEMENT OF OPERATIONS

All Departments
September

2,329,694

2,916

2,332,610

275,718
(19,405)

1,000,000

1,399,690

2,656,002

(323,392)

52,270
12,814
10,929
152
616
1,533

923

747
613

Admin - Training/Conferences/Travel/Mtgs -

GASB 68 Net Pension Expense
Risk Mgmt -Training/Supplies/Mtgs
Temporary Services

Actuarial Services

MMSEA Reporting

Audit - Claims

Audit - Financial

Web Site Maintenance

Info Systems Technical Support
Legal - Board Counsel - GRA
Legal - Board Counsel - Claims
Other Claim Expenses

Legal - Outside - G&A

% to YTD
Net Income
(635.89) 6,994,159
(0.80) 8,748
0.00 -
(636.69) 7,002,907
(75.26) 162,406
5.30 (156,094)
(272.95) 3,000,000
(382.05) 4,202,968
w -
(724.96) 7,209,280
88.27 (206,373)
(14.27) 138,514
(3.50) 39,115
(2.98) 33,102
(0.04) 581
0.00 -
(0.17) 1,846
(0.42) 8,484
0.00 -
(0.25) 2,769
0.00 500
(0.20) 2,237
(0.17) 1,366
0.00 1,400
0.00 -
0.00 1,850
0.00 -
0.00 -
(0.17) 1,875
0.00 -
(2.64) 9,680
0.00 52
(1.36) 12,493
(0.56) 6,967
0.00 -
0.00 -
0.00 -

% to
Net Income

(2,491.62)
0.00
(3.12)
0.00

(2,494.73)

(57.86)
55.61
0.00
(1,068.73)
0.00
(1,497.28)
0.00

(2,568.25)

73.52

(49.34)
(13.93)
(11.79)
(0.21)
0.00
(0.66)
(3.02)
0.00
(0.99)
(0.18)
(0.80)
(0.49)
(0.50)
0.00
(0.66)
0.00
0.00
(0.67)
0.00
(3.45)
(0.02)
(4.45)
(2.48)
0.00
0.00
0.00
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CIPRMA
STATEMENT OF OPERATIONS
For the Three Month Ending September 30, 2020
All Departments

September % to
Net Income
Treasurer Fees - 0.00
Taxes & Assesments 5,196 (1.42)
Professional Services - 0.00
Professional Services - Property Program - 0.00
Claims Adjustment Fee - Property Program - 0.00
Appraisal Fees - Property Program - 0.00
Bond Premiums 645 (0.18)
Copying/Printing - 0.00
Records Management 153 (0.04)
Computer H/W & S/W Expensed 2,158 (0.59)
Depreciation 6,968 (1.90)
Dues/Memberships 160 (0.04)
CAJPA Accreditation - 0.00
Equipment Rental 1,950 (0.53)
Maintenance & Repair - Equip/Building 405 (0.11)
Capital Outlay - 0.00
Furniture & Equipment Expensed - 0.00
Utilities - CJPRMA 9,130 (2.49)
CAM - CJPRMA - 0.00
Utilities - Davita/Golden Gate - 0.00
CAM - Davita/Golden Gate 5,531 (1.51)
Office Supplies 694 (0.19)
Janitorial Services & Supplies 645 (0.18)
Postage/Shipping 176 (0.05)
Publications/Online Subscriptions 70 (0.02)
Promotion/Advertising - 0.00
Telecommunications 2,752 (0.75)
Personnel Recruitment - 0.00
Workers' Comp. Insurance 241 (0.07)
Annual Meeting - 0.00
Board Meeting Expense - 0.00
Gen'l Liability - Training - 0.00
BOD - Brd Mtg Travel Expense - 0.00
BOD - Conferences 300 (0.08)
Asset Management Fees - Chandler 4,577 (1.25)
Risk Mgmt Info System 6,922 (1.89)
Bank Charges 377 (0.10)
Risk Control Online Service 780 (0.21)
Other Expenses 206 (0.06)
Contingency Fund - 0.00
Allocated G&A - Liability (2,916) 0.80
Allocated G&A - Property 2,083 (0.57)
Allocated G&A - Boiler & Machinery - 0.00
Allocated G&A - Auto Physical Damage 833 (0.23)
Total Expense 147,989 (40.39)

YTD % to
Net Income

- 0.00
5,304 (1.89)

- 0.00

- 0.00

- 0.00

- 0.00

1,935 (0.69)

- 0.00

375 (0.13)
3,081 (1.10)
20,904 (7.45)
327 (0.12)
5,000 (1.78)
5,797 (2.07)
2,044 (0.73)

- 0.00

355 (0.13)
24,476 (8.72)

- 0.00

- 0.00
20,548 (7.32)
777 (0.28)
1,935 (0.69)
1,012 (0.36)
210 (0.07)

- 0.00

8,391 (2.99)

- 0.00

722 (0.26)

- 0.00

- 0.00

- 0.00

- 0.00

300 (0.11)
13,894 (4.95)
20,766 (7.40)
2,483 (0.88)
780 (0.28)
451 (0.16)

- 0.00

(8,751) 3.12
6,252 (2.23)

- 0.00
2,499 (0.89)
404,698 (144.17)
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CIPRMA
STATEMENT OF OPERATIONS
For the Three Month Ending September 30, 2020
All Departments

September % to YTD
Net Income
Net Operating Income (Loss) (471,382) 128.66 (611,072)
Investment Income
Interest Income - Liability 85,800 (23.42) 262,238
Interest Income - Property - 0.00 -
Realized Gain on Investment - 0.00 235,677
Unrealized Gain on Investment 1,244 (0.34) (221,462)
Total Investment Income 87,044 (23.76) 276,452
Other Income/ Expense
Gain on disposal of asset - 0.00 -
Other Income - 0.00 -
Rental & CAM Income 17,971 (4.91) 53,912
Utilities Income - Davita/Golden Gate - 0.00 -
17,971 (4.91) 53,912
Net Income (Loss) (366,367) 100.00 (280,708)

% to
Net Income
217.69

(93.42)

0.00
(83.96)
78.89

(98.48)

0.00
0.00

(19.21)
0.00

(19.21)

100.00
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CJPRMA

STATEMENT OF OPERATIONS
For the Three Month Ending September 30, 2020
Liability
September % to YTD % to
Net Income Net Income
Operating Revenues
Member Contributions 1,613,057 (1,087.69) 4,839,171 (1,239.82)
Fees Earned - 0.00 - 0.00
Total Operating Revenues 1,613,057 (1,087.69) 4,839,171 (1,239.82)
Claim Expense
Settlement Reimbursements - 0.00 - 0.00
Current Year Loss Provision 1,000,000 (674.30) 3,000,000 (768.62)
Loss Reserve Adjustment (Prior Year) - 0.00 - 0.00
Insurance Premiums 721,300 (486.37) 2,163,900 (554.40)
Total Claim Expense 1,721,300 (1,160.67) 5,163,900 (1,323.02)
Gross Profit (Loss) (108,243) 72.99 (324,729) 83.20
Operating Expenses
Salaries 52,270 (35.25) 138,514 (35.49)
PERS Contributions 12,814 (8.64) 39,115 (10.02)
Health Benefits 10,929 (7.37) 33,102 (8.48)
Life Insurance 152 (0.10) 581 (0.15)
OPEB Expense - 0.00 - 0.00
Disability Insurance 616 (0.42) 1,846 (0.47)
Office Liability Insurance 1,533 (1.03) 8,484 (2.17)
General Manager - Wellness Program - 0.00 - 0.00
Auto Allowance 923 (0.62) 2,769 (0.71)
Tuition Reimbursement - 0.00 500 (0.13)
Payroll Tax Expense 747 (0.50) 2,237 (0.57)
Payroll Services 613 (0.42) 1,366 (0.35)
Admin - Training/Conferences/Travel/Mtgs - 0.00 1,400 (0.36)
GASB 68 Net Pension Expense - 0.00 - 0.00
Risk Mgmt -Training/Supplies/Mtgs - 0.00 1,850 (0.47)
Temporary Services - 0.00 - 0.00
Actuarial Services - 0.00 - 0.00
MMSEA Reporting 625 (0.42) 1,875 (0.48)
Audit - Claims - 0.00 - 0.00
Audit - Financial 9,680 (6.53) 9,680 (2.48)
Web Site Maintenance - 0.00 52 (0.01)
Info Systems Technical Support 5,001 (3.37) 12,493 (3.20)
Legal - Board Counsel - GRA 2,053 (1.38) 6,967 (2.79)
Legal - Board Counsel - Claims - 0.00 - 0.00
Other Claim Expenses - 0.00 - 0.00
Legal - Outside - G&A - 0.00 - 0.00
Treasurer Fees - 0.00 - 0.00
Taxes & Assesments 5,196 (3.50) 5,304 (1.36)
Professsional Services - 0.00 - 0.00
Bond Premiums 645 (0.43) 1,935 (0.50)
Copying/Printing - 0.00 - 0.00
Records Management 153 (0.10) 375 (0.10)
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CJPRMA

STATEMENT OF OPERATIONS
For the Three Month Ending September 30, 2020
Liability
September % to YTD % to
Net Income Net Income
Computer H/W & S/W Expensed 2,158 (1.46) 3,081 (0.79)
Depreciation 6,968 (4.70) 20,904 (5.36)
Dues/Memberships 160 (0.11) 327 (0.08)
CAJPA Accreditation - 0.00 5,000 (1.28)
Equipment Rental 1,950 (1.32) 5,797 (1.49)
Maintenance & Repair - Equip/Building 405 (0.27) 2,044 (0.52)
Capital Outlay - 0.00 - 0.00
Furniture & Equipment Expensed - 0.00 355 (0.09)
Utilities -C/PRMA 9,130 (6.16) 24,476 (6.27)
CAM - CJPRMA - 0.00 - 0.00
Utilities - Davita/Golden Gate - 0.00 - 0.00
CAM - Davita/Golden Gate 5,531 (3.73) 20,548 (5.26)
Office Supplies 694 (0.47) 777 (0.20)
Janitorial Service & Supplies 645 (0.43) 1,935 (0.50)
Postage/Shipping 176 (0.12) 1,012 (0.26)
Publications/Online Subscriptions 70 (0.05) 210 (0.05)
Promotion/Advertising - 0.00 - 0.00
Telecommunications 2,752 (1.86) 8,391 (2.15)
Personnel Recruitment - 0.00 - 0.00
Workers' Comp. Insurance 241 (0.16) 722 (0.19)
Annual Meeting - 0.00 - 0.00
Board Meeting Expense - 0.00 - 0.00
Gen'l Liability - Training - 0.00 - 0.00
BOD - Brd Mtg Travel Expense - 0.00 - 0.00
BOD - Conferences 300 (0.20) 300 (0.08)
Asset Management Fees - Chandler 4,577 (3.09) 13,894 (3.56)
Risk Mgmt Info System 6,922 (4.67) 20,766 (5.32)
Bank Charges 377 (0.25) 2,483 (0.64)
Risk Control Online Service 780 (0.53) 780 (0.20)
Other Expenses 206 (0.14) 451 (0.12)
Contingency Fund - 0.00 - 0.00
Allocated G&A - Liability (2,916) 197 (8,751) 2.24
Total Expense 145,073 (97.82) 395,947 (101.44)
Net Operating Income (Loss) (253,316) 170.81 (720,676) 184.64
Investment Income
Interest Income 85,800 (57.86) 262,238 (67.19)
Realized Gain on Investment - 0.00 235,677 (60.38)
Unrealized Gain on Investment 1,244 (0.84) (221,462) 56.74
Total Investment Income 87,044 (58.69) 276,452 (70.83)
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CIPRMA
STATEMENT OF OPERATIONS
For the Three Month Ending September 30, 2020

Liability
September % to
Net Income
Other Income/Expense
Gain on disposal of asset - 0.00
- 0.00

Other Income
Rent & CAM Income 17,971 (12.12)

YTD % to
Net Income

- 0.00

- 0.00

53,912 (13.81)

- 0.00

53,912 (13.81)
(390,312) 100.00

Utilities Income - Davita/Golden Gate - 0.00
17,971 (12.12)
Net Income (Loss) (148,302) 100.00
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Operating Revenues
Member Contributions - Property

CJPRMA

STATEMENT OF OPERATIONS
For the Three Month Ending September 30, 2020

S

Member Contributions - Environ Pollution

Member Contributions - Cyber
Member Contributions - Self Funded
Member Contributions - Drone

PY Member Contributions - Property
Loss Adjustment Contributions
Appraisal Fees

Fees Earned

Other Income

Total Operating Revenues

Claim Expense
Settlements Paid
Settlement Reimbursements
Property Deductible Buy-Down
Insurance Premiums - Property
Insurance Premiums - Environ Pollution
Insurance Premiums - Cyber
Insurance Premiums - Drone
PY Ins Premium Adj

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Appraisal Fees
Allocated G&A - Property
Professional Services - Property Program

Total Operating Expenses

Investment Income
Interest Income

Net Income (Loss)

Property

September

569,413
12,107
7,142
36,374
3,599

2,083

630,718

250,000

569,413
12,107
7,142
3,650

842,312

$

(211,594)

2,083

2,083

(213,677)

% to
Net Income

0.00 $
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

100.00 S
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YTD % to
Net Income

1,712,407 0.00
36,321 0.00
21,426 0.00
109,122 0.00
10,797 0.00
- 0.00
- 0.00
- 0.00
6,249 0.00
- 0.00
1,896,322 0.00
136,689 0.00
(136,689) 0.00
- 0.00
1,708,239 0.00
36,321 0.00
21,426 0.00
10,848 0.00
- 0.00
1,776,834 0.00
119,488 0.00
- 0.00
6,252 0.00
- 0.00
6,252 0.00
- 0.00
113,236 100.00




Operating Revenues
Member Contributions
PY Member Contributions
Fees Earned

Total Operating Revenues

Claim Expense
Settlements Paid - APD
Settlement Reimbursements - APD
Insurance Premiums
PY Ins Premium Adj

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Allocated G&A - Auto Physical Damage

Total Operating Expenses
Operating Income (Loss)

Net Income (Loss)

CJPRMA

STATEMENT OF OPERATIONS
For the Three Month Ending September 30, 2020
Auto Physical Damage

September

S 84,568

833
85,401

25,718
(19,405)
82,644

88,956

(3,555)
833
833

(4,388)

S (4,388)

% to
Net Income

0.00 $

0.00
0.00
0.00
0.00

0.00

0.00

0.00

100.00 $

YTD

254,613

2,499
257,112

25,718
(19,405)
251,932

258,244

(1,132)
2,499
2,499

(3,631)

(3,631)

% to

Net Income

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00

0.00

100.00
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CIPRMA
ACTUAL EXPENSES VS BUDGET
For the Three Month Ending September 30, 2020

Annual Budget Budget Expense % of Variance
FY 20/21 YTD YTD Annual Budget under/ (over)
100% 25%
Personnel
Salaries S 748,000 S 187,000 S 138,514 18.5% $ 48,486
Auto Allowance 12,000 3,000 2,769 23.1% 231
PERS Contributions 170,000 42,500 39,115 23.0% 3,385
Health Benefits 134,000 33,500 33,102 24.7% 398
Life Insurance 2,500 625 581 23.2% 44
OPEB Expense 50,000 12,500 - 0.0% 12,500
Disability Insurance 7,000 1,750 1,846 26.4% (96)
Workers' Comp. Insurance 5,000 1,250 722 14.4% 528
Payroll Tax Expense 12,300 3,075 2,237 18.2% 838
General Manager - Wellness Program 1,800 450 - 0.0% 450
Total Personnel Expenses 1,142,600 285,650 218,886 19.2% 66,764
Maintenance & Operation

Utilities - CJIPRMA 11,000 2,750 24,476 222.5% (21,726)
CAM - CJPRMA 20,000 5,000 - 0.0% 5,000
Utilities - Davita/Golden Gate 70,000 17,500 - 0.0% 17,500
CAM - Davita/Golden Gate 60,000 15,000 20,548 34.2% (5,548)
Equipment Rental 25,800 6,450 5,797 22.5% 653
Maintenance & Repair - Equip/Building 10,000 2,500 2,044 20.4% 456
Office Liability/Property Insurance 20,000 5,000 8,484 42.4% (3,484)
Bond Premiums 7,400 1,850 1,935 26.1% (85)
Payroll Services 6,100 1,525 1,366 22.4% 160
Tuition Reimbursement 1,000 250 500 50.0% (250)
Office Supplies 6,000 1,500 777 12.9% 723
Janitorial Service & Supplies 9,000 2,250 1,935 21.5% 315
Telecommunications 36,000 9,000 8,391 23.3% 609
Postage/Shipping 1,800 450 1,012 56.2% (562)
Personnel Recruitment 10,000 2,500 - 0.0% 2,500
Dues/Memberships 2,000 500 327 16.4% 173
Publications/Online Subscriptions 4,200 1,050 210 5.0% 840
Copying/Printing 1,000 250 - 0.0% 250
Records Management 1,500 375 375 25.0% (0)
Promotion/Advertising 500 125 - 0.0% 125
CAJPA Accreditation 6,000 1,500 5,000 0.0% (3,500)
Furniture & Equipment Expensed 3,000 750 355 11.8% 395
Computer H/W & S/W Expensed 11,000 2,750 3,081 28.0% (331)
Info SystemsTechnical Support 29,000 7,250 12,493 43.1% (5,243)
Web Site Maintenance 1,000 250 52 5.2% 198
Actuarial Services 22,000 5,500 - 0.0% 5,500
MMSEA Reporting 8,500 2,125 1,875 22.1% 250
Audit - Financial 20,000 5,000 9,680 48.4% (4,680)
Audit - Claims 50,000 12,500 - 0.0% 12,500
Temporary Services 1,000 250 - 0.0% 250
Legal - Board Counsel - GRA 25,000 6,250 6,967 27.9% (717)
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Legal - Board Counsel - Claims
Legal - Outside - G&A

Legal - Outside - Claims

Other Claim Expenses
Treasurer Fees

Taxes & Assessments
Professional Services

Admin - Conferences/Travel/Mtgs
GASB 68 Net Pension Expense
Risk Mgmt -Training/Supplies/Mtgs
Gen'l Liability - Training

BOD - Brd Mtg Travel Exp
BOD - Conferences

Board Meeting Expense
Annual Meeting

Risk Control Online Serv
Asset Management Fees
RMIS - Support/Annual Fee
Bank Charges

Other Expenses

Contingency Fund

Total Maint. & Op. Expenses

Capital Outlay
Capital Outlay

Total Capital Outlay
Subtotal
Less:
Assessment Against Liability Reserve

Assessment Against Interest

Total G&A

CJPRMA

ACTUAL EXPENSES VS BUDGET

For the Three Month Ending September 30, 2020

Annual Budget Budget Expense
FY 20/21 YTD YTD
100% 25%
40,000 10,000 5,878
2,000 500 -
1,500,000 375,000 91,103
20,000 5,000 74
3,600 900 -
8,000 2,000 5,304
4,000 1,000 -
22,000 5,500 1,400
25,000 6,250 1,850
12,000 3,000 -
9,000 2,250 -
35,000 8,750 300
11,000 2,750 -
50,000 12,500 -
51,650 12,913 780
65,000 16,250 13,894
86,000 21,500 20,766
12,000 3,000 2,483
1,000 250 451
20,000 5,000 -
2,457,050 614,263 261,963
50,000 12,500 -
50,000 12,500 -
3,649,650 912,413 480,849
1,560,000 390,000 97,055
65,000 16,250 13,894
$ 2,024,650 $ 506,163 369,900

% of
Annual Budget

14.7%
0.0%
6.1%
0.4%
0.0%
0.0%
0.0%
6.4%
0.0%
7.4%
0.0%
0.0%
0.9%
0.0%
0.0%
1.5%

21.4%

24.1%

20.7%

45.1%
0.0%

10.7%

0.0%
0.0%
13.2%
6.2%
21.4%

18.3%

Variance
under/ (over)

4,122
500
283,897
4,926
900
(3,304)
1,000
4,100
4,400
3,000
2,250
8,450
2,750
12,500
12,133
2,356
734
517

(201)
5,000

352,300

12,500

12,500

431,563

292,945
2,356

S 136,262
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FY 2020-2021 Claim Expenses

LI
LO
OE

SE
SR

Totals

Jul-20
1,012.50
61,645.08

Aug-20
2,375.44
7,435.18

30.45

Sep-20
2,490.25
22,023.23
43.09

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

May-21

Jun-21

Totals
5,878.19
91,103.49
73.54

62,657.58

4,500,000.00

4,562,657.58

9,841.07

9,841.07

24,556.57

5,182,500.00
897,534.45

4,309,522.12

97,055.22

9,682,500.00
897,534.45

8,882,020.77
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CJPRMA

OPEB TRUST FUND
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FOR THE YEAR ENDED June 30, 2021

ADDITIONS:
Contributions to OPEB Trust S -
Net Investment Income:
Interest 25,097
OPEB Distributions (3,183)
Investment management fees (800)
Change in Net Position 21,113
Net Position held in trust for OPEB - beginning of year 537,527
Net Position held in trust for OPEB - end of year S 558,640
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
ITEM: 2 TITLE: APPROVAL OF ANNUAL FINANCIAL AUDIT AND
COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR) FOR
MEETING: 01/28/2021 THE YEAR ENDED JUNE 30, 2020

GENERAL MANAGER: ARG -

Recommended Actions
Approval of 1) the Annual Financial Audit and 2) the Comprehensive Annual Financial Report (CAFR)
for the Year Ended June 30, 2020.

Strategic Direction
Strategic Goal #3, 100% Member Retention and Strategic Goal #6, Evaluate Options to Increase Pool
Equity.

Item Explanation

Under separate attachment is the Comprehensive Annual Financial Report (CAFR) for the Fiscal Year
Ended June 30, 2020. The report will be submitted to the Government Finance Officers Association
(GFOA) for review of the Certificate of Achievement for Excellence in Financial Reporting award. The
Authority has received the award annually since 2015.

The report was prepared by Lola Deem, Finance Officer, and audited by Ms. Katherine Yuen, of Maze
& Associates. Maze & Associates have once again issued an unmodified opinion.

The following is a summary of the financial highlights and changes from the previous year, for fiscal
year ending June 30, 2020:

e Assets - increased $1.9 million (3.4%) — this was due to an increase in cash and investments of
$7.8 million. This was offset by a decrease of $5.6 million in accounts receivable.

e Liabilities — increased $11.1 million (20.4%) — this was due to an $11.8 million increase in the
reserve for losses.

e Revenues —increased $7.1 million (43.9%) — the largest part of the increase, $3.1 million, was in
the liability program. This was due to an increase in member contributions for loss funding and
an increase in reinsurance cost. The property program revenues increased $1.7 million (45%)
due to increased total insured values and rating.

e Operating expenses — decreased $1.5 million (3.8%)

= Claim loss provision expense decreased $7.2 million (23.8%) — includes claims paid and the
change in claims payable (case reserves and IBNR).
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= |nsurance premiums increased $3.6 million (54.5%).
= General administrative services increased $11,595 (0.6%).
e Investment income increased $108,093 (2.6%).

e Rent and Other Income increased $65,835 (26.2%) — increase was due to lease renewal
increase.

Overall, the Authority’s net position declined $8.8 million (48.8%). This decrease was discussed at the
December board meeting and is a result of return of equity in prior years combined with the increase
and severity of claims payments. A three-year plan has been approved and other options are being
evaluated to promote equity growth.

Ms. Katherine Yuen, of Maze & Associates, will be in attendance to discuss the results of the audit.

The general manager recommends approval of:

1) Annual financial audit
2) Comprehensive Annual Financial Report for the Year Ended June 30, 2020.

Fiscal Impact
1. The cost of the audit will be approximately $25,950.

Exhibits

1. Comprehensive Annual Financial Report (CAFR) for the Year Ended June 30, 2020.
2. Memorandum on Internal Control for the Year Ended June 30, 2020.

3. Communications for the Year Ended June 30, 2020.

*These 3 exhibits will be emailed separately before the meeting
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 3 TITLE: CLAIMS EXPERIENCE REPORT

MEETING: 01/28/2021

GENERAL MANAGER: ABG -

Recommended Actions
None. This item is being provided for information purposes only.

Strategic Direction
Strategic Goal 3, 100% Member Retention

Item Explanation

Claims Administrator, Marinda Griese, will present an overview of claims to the Board of Directors.
This report will be a review of all claims reported to CJIPRMA beginning with program year 2007-2008
through 2016-2017. The date range is consistent with the current methodology being utilized by our
actuary for developing our program year contributions. There will also be preliminary information
provided on program years 2017-2018 through current.

The report is intended to be a high level, statistical overview of reported claim data, including
information on claim frequency, severity, and development. This report also assists staff in the
development of risk management training programs.

Ms. Griese will be present to discuss the report with the Board of Directors.

Fiscal Impact
None

Exhibits
1. Claims Experience Report slides.
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Currently
OPEN =
209

In recent
5 years =
479

10 year
rolling =
637

8.9%

% of claims settled

Average cost per claim

Page 27



Claim Status — by Program Year
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Claim Status — by Program Year - old
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Millions
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Millions

Case Reserves — by Program Year
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Severity — Incurred by Type
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Severity - by Program Year
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Police Liability

Statistics & Trends
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Law Enforcement Claims
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Excessive Force - Severity
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Excessive Force — Fatalities

Qty

Fatalities

67

Excessive Force
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Other collision
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S

S

369,066

20,125

3,105,499

Qty Excessive Force Average Incurred
27 Drugs/Alcohol S 363,414
17 Fleeing Suspect S 404,026
12 Mental lliness S 438,196
8 Weapon S 85,816
2 Negligence S 924
1 Car as weapon S 2,101,000
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Pool Trend
Focus Point

Continuing increases in both frequency
and severity for police cases

CJPRMA

e Excessive Force:

— Benefit from Risk Management attention

— Ongoing Taser and De-escalation trainings

— Policy review on shooting at moving vehicles
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Questions?

Marinda Griese, ARM-P, PI
marinda@cjprma.org

(925) 290-1315 direct
(925) 918-0267 cell
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