CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS WEBEX MEETING
Thursday August 20, 2020 - 9:00 a.m.

CIPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’'s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

IV.

MEETING LINK:

https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m2ede1e418701474c1903b5e2873aeb4d

MEETING NUMBER: 126 147 5041 PASSWORD: BOD08202020
JOIN BY PHONE: 1-510-338-9438 ACCESS CODE: 126 147 5041
AGENDA
CALL TO ORDER
ROLL CALL

PRESENTATIONS

e None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS.

COMMUNICATIONS

A. Board Members

B. General Manager/Secretary

C. Next Scheduled Meetings: Board of Directors — Closed Session (09/03/20) WebEx
Executive Committee (09/17/2020) WebEx
Board of Directors (12/10/20) WebEx

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact C/PRMA at (925) 837-0667 24 hours in
advance of the meeting.
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VI. APPROVAL OF MINUTES

Minutes from the Board of Directors meetings held on 05/21/20 and 6/30/20. (Pages 4 -18)

VIl. CONSENT CALENDAR

1.

2.

6.

Additional Covered Party Certificates Approved by the General Manager (A) (Pages 19 - 23)
Financial Report of CIPRMA as of May 31, 2020 (A) (Pages 24 - 43)

Status Update on General Manager’s Goals & Objectives (l) (Pages 44 - 47)

Settlement of Claims Discussed in Closed Session (l) (Page 48)

Business Calendar for 2020 and 2021 (I) (Pages 49 - 53)

New Directors/ Alternates (I) (Pages 54 - 56)

VIIl. ACTION (A) AND INFORMATION (1) CALENDAR

7.

8.

10.

11.

12,

13.

14.

15.

16.

Election of Officers and Appointment of Executive Committee Members (A) (Pages 57 - 58)

Reappointment of the Treasurer (A) (Page 59)

. Approval of the 2020 Claims Audit (A) (Pages 60 —78)

Report Out from Claims Committee (1) (Pages 79 — 82)
Approval of CIPRMA Conflict of Interest Code (A) (Pages 83 -85)
Approval of Annual Review of Member Loss History (A) (Pages 86 -88)

Approval of Modifications to Board Policy B25 “Review of Members Loss History” (A)
(Pages 89 - 93)

Approve Modifications to Liability Memorandum of Coverage Related to Duties of Covered
Parties (A) (Pages 94 - 95)

Adopt a Resolution on the Interpretation of the Definition of Occurrence for Sexual Abuse and
Molestation Claims (A) (Pages 96 - 102)

Recommend Approval of a Board Policy on the Treatment of Flat Fee Costs for Third Party
Administrators (A) (Pages 103 -105)

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact C/PRMA at (925) 837-0667 24 hours in
advance of the meeting.
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17. Authorize General Manager to Conduct a Request for Proposal to Broker Services (A)
(Pages 106 - 107)

18. Approval of Salary Schedule for Fiscal Year 2020-21 (A) (Pages 108 - 110)
19. Discussion of CJPRMA Net Position and Proposals for Improvement (1) (Pages 111 - 114)
20. Discussion of Premium Allocation and Exposure Base (I) (Pages 115-117)
21. Succession Planning for the Finance Officer Position (I) (Page 118)
22. Risk Management Issues (I) (Page 119)
23. Property Program Coverage for Losses due to Coronavirus (I) (Pages 120-132)
IX. CLOSED SESSION
¢ None
X. ACTION ON CLOSED SESSION ITEMS

Xl. ADJOURNMENT

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact C/PRMA at (925) 837-0667 24 hours in
advance of the meeting.
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Back to Agenda

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS ANNUAL MEETING
Thursday May 21, 2020 - 9:00 a.m.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

Meeting Link
https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m4439697d72cd5149ce79eabf421ac8c0

Meeting Number: 629 983 112 Password: cjprma
Join by phone: 1-510-338-9438 Access code: 629 983 112
MINUTES
I. CALLTO ORDER

e President Greer call the meeting to order at 9:00 a.m.

II. ROLL CALL
PRESENT

1) Montague Hung, Alameda 12) Kim Greer, Richmond
2) Jamie Cannon, Chico 13) David Rawe, Roseville
3) Chris Carmona, Fairfield 14) Mary Ann Perini, San Leandro
4) Steven Schwarz, Fremont 15) Shibani Nag, San Rafael
5) Janet Hamilton, Livermore 16) Dominique Blanquie, Santa Rosa
6) Beverly Jensen, Lodi 17) Roger Carroll, SCORE
7) Dan Sodergren, LPFD 18) Gail Kiyomura, Stockton
8) Liz Ehrenstrom, NCCSIF 19) Scott Mann, Sunnyvale
9) Charles Castillo, Petaluma 20) GeorgeAnne Meggers-Smith, Vacaville

10) Jacob Baldwin, Redding 21) David Due, YCPARMIA

11) Amy Northam, REMIF

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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OTHERS PRESENT

22) Byrne Conley, Board Counsel 32) Theresa Roland, Stockton

23) Tony Giles, CJPRMA 33) Rebecca Moon, Sunnyvale

24) Lola Deem, CJPRMA 34) Andria Borba, Vacaville

25) Marinda Griese, CJPRMA 35) Dr. William Deeb, Aon Global Risk Services

26) Saima Kumar, CJPRMA 36) Kyle Powell, AON Global Risk Services

27) Marcia Hart, CJPRMA 37) William Dennehy, Chandler Asset Management
28) Susanna Banuelos, CJPRMA 38) Robert Lowe, Alliant Insurance Services

29) Erika Milton, Fairfield 39) P.J. Skarlanic, Alliant Insurance Services

30) Jas Sidhu, Livermore 40) Marcus Beverly, Alliant Insurance Services

31) Amanda Tonks, Santa Rosa

“This CJPRMA Board of Directors meeting was via teleconference, pursuant to California
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No
Directors indicated that they could not clearly hear the proceedings, and no Directors indicated
a belief that the other Directors on the teleconference were who they claimed to be."

Ill. PRESENTATIONS
e None
IV. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS

ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS.

V. COMMUNICATIONS

A. Board Members

B. General Manager/Secretary

C. Next Scheduled Meetings: Executive Committee (06/18/20) WebEx
Board of Directors (08/20/20) CJPRMA/ WebEx

VI. APPROVAL OF MINUTES
Minutes the Board of Directors meetings held on 02/03/20 and 04/16/20.

VIl. CONSENT CALENDAR
1. Additional Covered Party Certificates Approved by the General Manager

2. Financial Report of CJPRMA as of February 29, 2020
3. Status Update on General Manager’s Goals & Objectives

4. Settlement of Claims Discussed in Closed Session

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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e A motion was made by Director Ehrenstrom and seconded by Director Perini to combine
the approval of the Minutes from Board of Directors meetings from 2/3/20 and 4/16/20
and the Consent Calendar. A roll call vote was taken; Directors from Alameda, Chico,
Fairfield, Fremont Livermore, Lodi, LPFD, NCCSIF, Petaluma, Redding, REMIF, Richmond,
Roseville, San Leandro, San Rafael, Santa Rosa, SCORE, Stockton, Sunnyvale, Vacaville, and
YCPARMIA voted to approve the motion. Motion passed.

VIIl. ACTION (A) AND INFORMATION (1) CALENDAR
5. Approval of Proposed Administrative and Direct Program Budget for Fiscal Year 2020-2021

The Board was presented the proposed budget for fiscal year 2020-2021 and a variance
report for the current 2019-2020 fiscal year.

The budget was divided into two parts: (1) Administrative Budget and (2) Direct Program
Expenditures.

The Administrative Budget are current year expenditures and consists of three sections:
personnel, operations and capital outlay.

Direct Program Expenditures are operating costs directly associated with the coverage
program. The direct program budget does not have a direct affect on current year income
since these costs are charged against the liability account for claim expenses accrued per
actuarial studies in previous years, but does show potential cash flow impact.

Current Budget FY 2019-2020

The approved administrative budget for fiscal year 2019-2020 is $1,915,300. It is projected
that expenditures will come in about $195,510 (10.2%) under budget. A detail for the largest
differences are shown in the attached variance report.

Personnel: $52,600 (4.9%) under budget.

Office Expenses: $46,460 (14.6%) under budget.
Professional Services: $(4,400) (3.5%) over budget.
Board Related Expenses: $39,350 (25.2%) under budget.
Building Operations: $11,500 (6.3%) under budget.
Capital Outlay: $50,000 (100%) under budget.

The Direct Program Budget is estimated to be $450,000 (27.3%) under expected. This is
primarily due to lower than anticipated legal payments. At the excess level it is difficult to
gauge what the direct program payments will be; this is always an approximation. The legal
expenses do not impact the current year income since these were expensed in prior program
years. The asset management fees are paid from the investment income.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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Funding: FY 2019-2020

Administrative funding from liability premium $1,550,000
Property & APD Admin Fee 35,000
CSRMA member payments 15,125
DaVita rental income 176,380
Davita/Golden Gate Cam and PG&E payments 130,000
Total Funding 1,906,505
Projected Administrative Expenses 1,719,790
Favorable position $186,715

The administrative budget positive variance of $195,510 was due primarily to the shelter-in-
place order. This reduced costs associated with training, travel and board meetings.

Proposed Budget FY 2020-2021:
The proposed administrative budget for 2020--2021 increases by $109,350 (5.7%) to
$2,024,650

Personnel: $60,600 (5.6%) increase
e Salaries: $28,000 (3.9%) increase
e Benefits/Expenses: $32,600 (9%) increase

Operations: $53,750 (9%) increase

e Office Expenses: $19,000 (6%) increase

e Professional Services: $22,100 (17.7%) increase

e Board Related Expenses: $12,650 (8.1%) increase
e Building Ops: (5$5,000) (2.7%) decrease

Capital Outlay: no change

Direct Program Expenses: $(25,000) (1.5%) decrease

Funding: FY 2020-2021

Approved administrative funding $1,550,000
Property & APD Admin Fee 35,000
CSRMA member payments 15,125
DaVita rental income 182,000
Davita/Golden Gate Cam and PG&E 130,000
Total Funding 1,912,125
Projected Administrative Expenses 2,024,650
Favorable position/(unfavorable) S$(112,525)

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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The 5.7% increase in the administrative budget is within the normal inflation cost of goods
and services. The $112,525 shortfall in the funding can be handled in two ways. The
administrative funding within the PY 20/21 liability premium can be increased by $100,000 to
$1,650,000, or the shortfall can be deducted from equity. If expenditures come in below the
budgeted amount, no additional equity will be required. Staff recommends that it be
deducted from equity if needed.

e A motion was made by Director Carroll and seconded by Director Mann to approve the
proposed FY 2020-21 administrative and direct program budgets and that any funding
shortfall, up to $112,525, be attained from PY 20/21 equity. A roll call vote was taken;
Directors from Alameda, Chico, Fairfield, Fremont Livermore, Lodi, LPFD, NCCSIF,
Petaluma, REMIF, Richmond, Roseville, San Leandro, San Rafael, Santa Rosa, SCORE,
Stockton, Sunnyvale, Vacaville, and YCPARMIA voted to approve the motion. Redding was
absent at the time of voting. Motion passed.

6. Approval of Liability and Auto Physical Damage Renewal for Program Year 2020-2021

The global market for public entity reinsurance has seen increases in both frequency and
severity which have led to a hardening of the market and causing a rise in premiums. In
addition to upward pressure on premium, reinsurance carriers are reducing the capacity that
they are willing to make available to insureds. CJPRMA has not been immune from these
trends, and the pool has had several high severity losses over the last few years that have
gone into the first layer of reinsurance provided by Munich Re.

Munich Re has provided CJPRMA with $20 million in limits in excess of the $5 million CJPRMA
retained limit. This year, the maximum that Munich Re is providing any single customer is $10
million in limits, and they are willing to provide that to CJIPMRA. In the past, CJPRMA has been
able to obtain $35 million in reinsurance limits with just two carriers. However, with this
reduction in capacity, it will take four carriers to obtain the full limits, and the cost of that
coverage has gone up significantly for the 2020/21 program year.

Casualty Program:

Munich Re has provided a renewal quote of $4,053,401 for $10 million in excess of CJPRMA’s
retention of $5 million. The expiring premium for the 2019/20 program year is $2,964,749 for
$20 million in limits. The price per million dollars of coverage in this layer is $405,341.

Chubb is a new carrier on the CJPRMA program, and they have provided a quote of $975,000
for S5 million in excess of $10 million. The price per million dollars of coverage in this layer is
$195,000.

Everest Re is also a new carrier on the CJPRMA program, and they have provided a quote of
$685,000 for S5 million in excess of $15 million. The price per million dollars of coverage in
this layer is $137,000.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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SCOR provided $15 million in excess of $20 million for the 2019/20 program year, and they
have provided a renewal quote for the same layer this year. Their quote for the 2020/21
program year is $1.5 million. The price per million dollars of coverage in this layer is $100,000.
The expiring premium is $520,000.

The total program cost for $35 million in reinsurance coverage for the 2020/21 program year
is $7,213,401. The expiring total program cost is $3,484,749. This is an increase of
approximately 107%. Payroll has increased by approximately 5%.

Chubb, Everest Re and SCOR are all adding communicable disease exclusions. There is already
a $10 million sublimit in the CIPRMA memorandum of coverage (MOC) for fungal pathogens,
and fungal pathogens are defined to include biogenic aerosols, so these exclusions should not
require any changes to the MOC.

The Board was presented the revised funding requirements in Pool D and the revised
estimated member premiums based on the increases in reinsurance premium.

e A motion was made by Director Carroll and seconded by Director Ehrenstrom to authorize
the general manager to bind the reinsurance program for a premium cost not to exceed
$7,213,401. A roll call vote was taken; Directors from Alameda, Chico, Fairfield, Fremont
Livermore, Lodi, LPFD, NCCSIF, Petaluma, Redding, REMIF, Richmond, San Leandro, San
Rafael, Santa Rosa, SCORE, Stockton, Sunnyvale, Vacaville, and YCPARMIA voted to
approve the motion. Roseville was absent at the time of voting. Motion passed.

Auto Physical Damage:
The Auto Physical Damage Program (APD) is currently insured by Hanover Insurance
Company. Participants reported 8 losses to date this program year.

Hanover provided a quote for all members at 0.276/$100 in value for the entire program. The
rate for the 2019-2020 program year was 0.24/$100. This is a 15% increase in the rate. The
expiring premium for the 2019-2020 program year is $806,790. The renewal quote for the
2020-2021 program year is $949,872.

Cost changes to individual members will be based on the rate premium increase and the
reported values of their vehicles.

e A motion was made by Director Northam and seconded by Director Hamilton to authorize
the general manager to bind the APD program at a premium cost of $949,872. A roll call
vote of the 10 APD program members was taken; Directors from Alameda, Chico,
Livermore, Lodi, Petaluma, Redding, REMIF, San Leandro, Sunnyvale and Vacaville voted to
approve the motion. Motion passed.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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Difference in Condition (DIC) Office Quote:

The expiring premium for the office DIC program with GuideOne National Insurance Company
for the 2019-2020 program year is $10,415. GuideOne has provided a renewal quote for
2020-2021 of $11,874. This is an increased cost from the expiring policy of $1,459,
approximately 14%.

CJPRMA Office Policy:

Federal Insurance Company currently provides the office liability policy. The premium paid for
the 2019-2020 program was $5,570. The renewal quote for 2020-2021 program vyear is
$5,803. This is an increased cost from the expiring policy of $233, approximately 4%.

Crime Policy:

The crime policy is currently provided by Hartford. The premium paid for the 2019-2020
program was $7,029. Hartford provided a quote of $7,732 for the 2020-2021 program vyear.
This is an increased cost from the expiring policy of $703, a 10% increase.

e A motion was made by Director Northam and seconded by Director Perini to authorize the
general manager to bind the DIC coverage, office policy and crime policy at the
recommended premiums. A roll call vote was taken; Directors from Alameda, Chico,
Fairfield, Fremont, Lodi, LPFD, NCCSIF, Petaluma, Redding, REMIF, Richmond, San Leandro,
San Rafael, Santa Rosa, SCORE, Stockton, Sunnyvale, Vacaville, and YCPARMIA voted to
approve the motion. Livermore and Roseville were absent at the time of voting. Motion
passed.

7. Report from the Investment Manager

Pool investments are managed by Chandler Asset Management. The assets are held in
CJPRMA’s bank custody account managed by the Bank of New York. Bill Dennehy, of Chandler
Asset Management was present to discuss the portfolio and our investment strategy and an
update on economic factors that have had a direct impact on the investments.

The investment program is divided into three parts: The Loss Payment Account, the Long
Term Growth Account and the Long Term Growth/Tactical Account.

The Loss Payment Account is utilized to provide funds for operating expenses and the
payment of losses. The Loss Payment Account invests in high grade securities with a maximum
maturity of five years. As of April 30, 2020, the Loss Payment Account was valued at
$3,642,647. This was a decrease of $6,945,246 from its valuation of $10,587,893 on January
31, 2020. Investment activity was moderate as a significant portion of the portfolio remains
allocated to LAIF. Two Treasury securities, maturing in March 2022 and May 2022, as well as
one Agency security maturing in April 2023, were added to the portfolio. One security was
called and several matured to help facilitate new holdings in the portfolio. In aggregate S7mm
was withdrawn from the Loss Payment portfolio during the reporting period. The Loss

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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Payment Account has sufficient funds to meet the expenditure requirements of the next six
months.

Both Long Term Growth Accounts are utilized to provide long term asset growth in order to
offset inflation. The maturity range of these investments is a maximum of ten years.

As of April 30, 2020, the Long Term Growth Account / Tactical was valued at $16,099,674. This
was an increase of $369,473 from its valuation of $15,730,201 on January 31, 2020. Multiple
securities were added to the portfolio in the Treasury, Agency, Supranational, and
Commercial Paper sectors of the market to keep the portfolio structure and allocation in line
with Chandler targets. The purchased securities ranged in maturity between June 2020 to
April 2025. Several securities were sold in the Corporate, Agency and Treasury sectors to
facilitate the new holdings in the portfolio.

As of April 30, 2020, the Long Term Growth Account was valued at $34,556,592. This was an
increase of $1,723,224 from its valuation of $32,833,368 on January 31, 2020. Transactional
activity was modest during the most recent reporting period. The most recently added ten
year Treasury note was added to the portfolio in two separate transactions to extend the
duration and term structure of the portfolio to be consistent with Chandler targets. Three
securities were sold in the Agency and Treasury sectors, with maturities in September 2024,
August 2025 and May 2026, in addition to one Corporate note maturity, to facilitate the new
holdings in the portfolio.

The investments in all accounts comply with CJPRMA’s investment policy.

e This was an information item only. No action was taken.
8. Approval of Property Renewal for Program Year 2020-2021

The 2020-2021 property program is structured with primary limits of $25 million and excess
limits of $375 million. 74% of the primary layer is placed in the London market with Lloyd’s of
London syndicates, and 26% is placed with domestic insurance carriers. Excess limits are
provided by the Alliant Property Insurance Program (APIP) structure, and the primary layer
mirrors the coverage in the APIP program.

2020-2021 Property Program/Boiler Machinery Quotations

Due to the volatile conditions of the property insurance market, carriers have been reluctant
to provide quotes more than 45 days from renewal. Alliant has been working with the
markets; as of May 14, 2020, the carriers have not provided final quotes for coverage.

The general manager estimated that the property program will experience a 50% increase in
premium. However, negotiations with the carriers have been positive. It is estimated that the
total premium for the primary and excess layers (5400 million in total coverage) will be $6.4

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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million. This represents an increase of approximately 35% over the 2019/20 premium of
$4,735,300.

e A motion was made by Director Cannon and seconded by Director Mann to authorize the
general manager to bind coverage at a premium cost not to exceed. $6,400,000. A roll call
vote of the 16 the Property Program participants was taken; Directors from Alameda,
Chico, Fairfield, Livermore, Lodi, Petaluma, Redding, REMIF, Richmond, Roseville, San
Leandro, Santa Rosa, Stockton, Sunnyvale and Vacaville voted to approved the Motion.
San Rafael was absent at the time of voting. Motion passed.

2020-2021 Ancillary Program Quotations
The table below lists the estimated premiums for ancillary coverage program we purchase
through Alliant:

Coverage Program 2019/20 Premium | 2020/21 Premium (estimated) Increase
Primary $100M Terrorism $114,148 $125,000 10%
APIP Excess Terrorism $56,554 $69,679 23%
APIP Cyber $48,496 $51,891 7%
Excess B&M $83,089 $92,849 12%
APEEL Pollution $3M $140,754 $140,708 0%
APIP Pollution $2M x/s $3M $59,325 $65,258 10%
Alliant Deadly Weapon $39,848 $43,833 10%
Drone Liability $17,678 $17,678 0%

e A motion was made by Director Northam and seconded by Director Hung to authorize the
general manager to bind coverage at a premium cost not to exceed the estimated
reported costs. A roll call vote of the 16 the Property Program participants was taken;
Directors from Alameda, Fairfield, Livermore, Lodi, Petaluma, Redding, REMIF, Richmond,
Roseville, San Leandro, San Rafael ,Santa Rosa, Stockton, Sunnyvale and Vacaville voted to
approved the motion. Chico was absent at the time of voting. Motion passed.

9. Approval of Pooled Property Program MOC

At the August 2019 Board of Directors meeting, the members of the property program
approved the establishment of a pooled property coverage program to cover losses with a
self-insured retention of $100,000 and a per occurrence limit of $250,000 for all-risk and a per
occurrence limit of $500,000 for wildfire.

The draft memorandum of coverage (MOC) was presented to the property program members
for their review and discussion at the April 16, 2020 Board of Directors meeting. The proposed
MOC includes the following elements:

» Itis an optional program for members of the property program.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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» The program mirrors the approved coverage form from the Alliant Public Entity Insurance
Program (PEPIP). The property program members have adopted the PEPIP form as the
governing document for the property program.

> Coverage would be for losses exceeding $100,000 and not exceeding $250,000 for all-risk.
(5100,000 deductible for all-risk)

» Coverage would be for losses exceeding $100,000 and not exceeding $500,000 for
wildfire. ($100,000 for wildfire)

» Loss due to flood is excluded.

» Premium will be determined on a pro-rata portion of total insurable value (TIV) of the
members in the pooled program, which is how premium is allocated in the standard
property program.

» Establish the program on a total pool basis rather than accounting for individual program
years. There would be no dividends unless the program is closed.

e A motion was made by Director Northam and seconded by Director Carmona to approve
the Memorandum of Coverage for the pooled property program with the addition of
specific language from Board Counsel, “Specific Perils and Coverages with a lower deductible

than 5$100,000 in the PEPIP form shall be covered by PEPIP, and this Memorandum will not apply to

such losses. Specific Perils and Coverages with a higher deductible than $250,000 in the PEPIP form

(other than wildfire) shall not be covered by this Memorandum.” A roll call vote was taken;

Directors from Alameda, Chico, Fairfield, Livermore, Lodi, LPFD, NCCSIF, Petaluma, REMIF,

Richmond, Roseville, San Rafael, Santa Rosa, SCORE, Stockton, Sunnyvale, Vacaville, and

YCPARMIA voted to approve the motion. Sunnyvale voted no. Fremont and San Leandro

were absent at the time of voting. Motion passed.

10. Approval of Funding for Pooled Property Program 2020-2021

At the August 2019 Board of Directors meeting, the members of the property program
approved the establishment of a pooled property coverage program to cover losses with a
self-insured retention of $100,000 and a per occurrence limit of $250,000 for all-risk and a per
occurrence limit of $500,000 for wildfire. Losses due to flood will be excluded from the pooled
property program.

Proposed funding was presented to the members of the property program at the April 21,
2020 Board of Directors meeting. The proposed funding assumed that all members of the
property program would participate in the pooled program. The general manager asked
members to report their intention to participate in the pooled property program. Four
members elected to participate for program year 2020/21: Fairfield, Lodi, REMIF and
Richmond.

With four participating agencies, the actuaries at Aon have recommended using the same
funding rates that were developed using the loss data from all property program members.
The number of losses in the property program is low, and their opinion is that it provides a
more accurate picture for rating purposes to use all the available loss data.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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The following table was presented to the Board that shows the required funding and member

contributions at four different confidence levels:

Loss Rates per $1M

Expected 70% 80% 90%
TIV $78.59 $98.23 $113.95 $141.46

Fairfield 519,734,423 40,846 51,054 59,224 73,522
Lodi 437,388,169 34,374 42,965 49,840 61,873
Richmond 687,432,285 54,025 67,526 78,333 97,244
REMIF 1,441,050,022 113,252 141,554 164,208 203,851
$3,085,604,899 $242,498 $303,099 $351,605 $436,490

Full losses $150K 1.6 2.0 2.3 2.9

e A motion was made by Director Northam and seconded by Director Carmona to approve
the funding at the 90% confidence level for the first several years to build a reserve to pay
for any potential losses in the early years of the program. The total funding for the
program for the four participating members at the 90% confidence level will be $436,490.
A roll call vote was taken; Directors from Alameda, Chico, Fairfield, Livermore, Lodi, LPFD,
NCCSIF, Petaluma, Redding, REMIF, Richmond, Roseville, San Leandro, San Rafael, Santa
Rosa, SCORE, Stockton, Vacaville, and YCPARMIA voted to approve the motion. Sunnyvale
voted no. Fremont was absent at the time of voting. Motion passed.

11. Claims Experience Report

Claims Administrator, Marinda Griese, presented an “overview of claims” to the Board of
Directors. The report reviewed of all claims that had been reported to CJPRMA beginning
with program year 2005-2006 through 2014-2015. The date range was consistent with the
current methodology being utilized by our actuary for developing our program vyear
contributions.

Preliminary information was provided on the recent, undeveloped years 2015-2016 through
current as a high level overview of all claims. It included a description of claims frequency,
severity and development history. The report also assists staff in the development of risk
management training programs and a basis for establishing baseline criteria to be included in
risk management audit standards.

e This was an information item only. No action was taken.

12. Business Calendar for 2020 and 2021

e This was an information item only. No action was taken.

13. Approval of Meeting Schedule for 2021 and revised Meeting Schedule 2020

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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Xl.

14.

15.

The proposed meeting schedule for 2021 and a modified 2020 Business Calendar was
presented to the Board for approval. The 2020 calendar was revised to reschedule the
November 19, 2020 Board of Directors (BOD) meeting to December 10, 2020. This would also
allow scheduling of this meeting for the second Thursday in December for future years.

e A motion was made by Director Cannon and seconded by Director Castillo to approve the
revised meeting calendar for 2020 and the proposed meeting calendar for 2021. A roll call
vote was taken; Directors from Alameda, Chico, Fairfield, Livermore, LPFD, NCCSIF,
Petaluma, Redding, REMIF, Richmond, Roseville, San Leandro, Santa Rosa, Stockton,
Sunnyvale, Vacaville, and YCPARMIA voted to approve the motion. SCORE voted no.
Fremont, Lodi and San Rafael were absent at the time of voting. Motion passed.

Approval of Holiday Calendar for 2021
The 2021 holiday calendar for CIPRMA staff was presented to the board for approval.

e A motion was made by Director Hung and seconded by Director Northam to approve the
2021 holiday calendar for CIPRMA staff. A roll call vote was taken; Directors from
Alameda, Chico, Fairfield, Livermore, Lodi, LPFD, NCCSIF, Petaluma, Redding, REMIF,
Richmond, Roseville, San Leandro, San Rafael, Santa Rosa, Sunnyvale, Stockton, Sunnyvale,
Vacaville, and YCPARMIA voted to approve the motion. SCORE voted no. Fremont was
absent at the time of voting. Motion passed.

Risk Management Issues

The board of Directors risk management issues that are of concern to the members and for
the provision of status updates on the risk management program.

e This was an information item only. No action was taken.

CLOSED SESSION

1.

Government Code Section 54956.9 (a)
Conference with Legal Counsel — Litigation

Name of Case: W. Jaxon Baker et al v. City of Redding et al
Court: Superior Court of State of California, County of Shasta
Case No.: SCRDCVCV19-0192661-001

ACTION ON CLOSED SESSION ITEMS

The Board of Directors conferred with staff regarding litigated claims and provided direction

ADJOURNMENT - President Greer adjourned the meeting at 1:10 p.m.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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Back to Agenda

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

SPECIAL WEBEX BOARD OF DIRECTORS MEETING
Tuesday June 30, 2020 - 10:00 a.m.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

MEETING LINK:

https://ciprma.my.webex.com/ciprma.my/[.ohp?MTID=m4b998076fcc883383fc892cb0eeb2f35

MEETING NUMBER: 126 861 6555 PASSWORD: SPECBOD063020

JOIN BY PHONE: 1-510-338-9438 ACCESS CODE: 126 861 6555

MINUTES

I.  CALL TO ORDER - Vice President Rawe called the meeting to order at 10:02 A.M.

Il. ROLL CALL
PRESENT
1) Montague Hung, Alameda 11) Amy Northam, REMIF
2) Jamie Cannon, Chico 12) Laura Marquez, Richmond
3) Chris Carmona, Fairfield 13) David Rawe, Roseville
4) Steve Schwartz, Fremont 14) Mary Ann Perini, San Leandro
5) Jas Sidhu, Livermore 15) Shibani Nag, San Rafael
6) Beverly Jensen, Lodi 16) Roger Carroll, SCORE
7) Dan Sodergren, LPFD 17) Gail Kiyomura, Stockton
8) Elizabeth Ehrenstrom, NCCSIF 18) Scott Mann, Sunnyvale
9) Erika Leahy, Petaluma 19) GeorgeAnne Meggers-Smith, Vacaville
10) Jacob Baldwin, Redding 20) Marylin Kelley, YCPARMIA

ABSENT — Santa Rosa

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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V.

VI.

VII.

VIIL.

OTHERS PRESENT

21) Byrne Conley, Board Counsel 26) Tony Giles, CJPRMA

22) William Deeb, Aon Risk Services 27) Lola Deem, CJPRMA

23) Janet Hamilton, Livermore 28) Marinda Griese, CJPRMA
24) Marcus Beverly, Alliant 29) Saima Kumar, CJPRMA
25) Erika Milton, Fairfield 30) Marcia Hart, CJPRMA

“This CJPRMA Board of Directors meeting was via teleconference, pursuant to California
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No
Directors indicated that they could not clearly hear the proceedings, and no Directors indicated
a belief that the other Directors on the teleconference were who they claimed to be."

PRESENTATIONS

e None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON
NON-AGENDA ITEMS.

COMMUNICATIONS
A. Board Members
B. General Manager/Secretary

C. Next Scheduled Meetings: Board of Directors (08/20/20) WebEx/CJPRMA

APPROVAL OF MINUTES

e None
CONSENT CALENDAR
1. None

ACTION (A) AND INFORMATION (1) CALENDAR
1. Approval of Revised Liability Renewal Premium for Program Year 2020-2021 (A)

At its May 21, 2020 meeting, the Board of Directors approved the general manager to bind
the reinsurance program for a premium cost not to exceed $7,213,401. Since then, one of the
carriers pulled its quote, and Aon was working with the market to complete our layers of
reinsurance coverage up to $40 million.

The proposed premium was presented at $8,438,877, a $1,225,476 increase from the
approved amount not to exceed of $7,213,401.

Dr. William Deeb, Aon Risk Services was present to discuss the proposed premiums with the

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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Board of Directors. He provided the Board with a breakdown of the reinsurance proposed
premium and pool layers for program year 2020-2021:

Carrier Limits Premium Premium 1M Coverage

SCOR 515M xs 525M 5 1,700,000 | 5 113,333
Chubb 550 xs 200 5 BB5.476 | 5 137,095
Everest Re S50 x5 5150 & 2,000,000 | 5 400,000
Munich Re $10M xs S5M ¢ 4,053,401 | & 405,340
Total $35M xs $5M $ 8438877 | § 241,111

e A motion was made as recommended by Director Mann and seconded by Director Carroll
to authorize the general manager to bind the reinsurance program at the increased
premium amount of $8,438,877 for program year 2020-2021. A roll call vote was taken,
Directors from Alameda, Chico, Fairfield, Fremont, Livermore, Lodi, LPFD, NCCSIF,
Petaluma, Redding, REMIF, Richmond, Roseville, San Leandro, San Rafael, SCORE,
Stockton, Sunnyvale, Vacaville and YCPARMIA approved the motion. Santa Rosa was
absent. Motion passed.

IX. ADJOURNMENT - Vice President Rawe adjourned the meeting at 10:24 A.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 1 TITLE: ADDITIONAL COVERED PARTY CERTIFICATES APPROVED
BY THE GENERAL MANAGER

MEETING: 08/20/2020

GENERAL MANAGER: ABG -

Recommended Actions
Approval of the additional covered party certificates that have been issued by the general manager.

Strategic Direction
Strategic Goal 3, 100% Member Retention

Item Explanation
Attached is Exhibit 1, which is a list of the 43 additional covered party certificates that have been
approved by the general manager and issued since the last board meeting.

Fiscal Impact
None

Exhibits
1. Report of Additional Covered Party Certificates Approved by the General Manager
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Certificate of Coverage Report

“F Date Board Notice: Aug 20, 2020

%i Organization: Ascending order

Organization | Member Additional Covered Party Amount of Activity | Activity Description
Coverage Start End
Requested Date Date

Alameda Alameda "The East Bay Regional Park 1,000,000.00 ' Jun Dec 1) Day Camp Operator Permit 2020
District, its officers, employees 18, 31, (#000000478) 6/18/20-8/31/20
and agents are named as 2020 2020 2) Day Camp Permit - CRO Seawind Picnic
additional insured with respect Area 6/22/20-7/26/20
to liability arising out of (ARPD 3) Day Camp Permit - Robert Crown Park
Summer Camp) to be held 6/22/20-7/31/20
(6/18/20 - 12/31/20). This shall 4) Vehicle Access permit #478 - 2/26/20 -
be the primary coverage for this 12/31/2020
event."

County of YCPARMIA = HELUNA HEALTH and any 1,000,000.00 May 1, Oct Work Order Agreement - County of Yolo

Yolo related entities identified by 2020 31, Health and Human Services Agency and
HELUNA HEALTH. 2020 Heluna Health

)Program#: 0187.6407)

County of YCPARMIA ' Lease Servicing Center,Inc. 1,000,000.00 Jul 1, Sep 1,  Master Lease Agreement for Mitel Voice Over

Yolo AOIA, its successors and 2019 2023 IP Telecommunications System
assigns. as referenced in the Bid Tabulation Packet for

Solicitation AUDRFPKK1812 for Yolo County.

Davis YCPARMIA Owen Equipment. 2,500,000.00 Jul 13, Dec Rental Agreement for Vactor 2100 Plus Combo

2020 31, Truck (City of Davis purchase order #081753)
2020

Davis YCPARMIA ' State of California, its officers, 6,000,000.00 ' May Jun Cooperative Agreement Number 03-0681 for
agents and employees. 23, 30, construction of a new bike and pedestrian
(Department of Transportation) 2020 2035 facility on Pole Line Road on State Route (SR)

80.

Eureka REMIF Motorola Solutions, Inc. and or 2,073,803.00  Jul 1, Jul 1, All equipment under schedule A No. 24613 to

its Assignees. 2019 2026 equipment lease purchase agreement No.
24613.

Fairfield Fairfield California Northern Railroad 2,000,000.00 = Mar Dec Contractor Right of Entry Licence Agreement
Company, its Parent Company 13, 31, between California Northern Railroad Company
and Affiliates. 2020 2021 and City of Fairfield, California, Permit NO.:

CFNR200410795, Form ROE-04-2014.
Property located at or near Milepost 50.1888,
Milepost 51.0381, American Canyon
Subdivision, located in American Canyon, in
the County of Solano, State of CA.

Fairfield Fairfield State of California - Department 1,000,000.00 Oct1, @ Oct An Encroachment permit (EP 1869) between
of Water Resources, its officers, 2020 31, the Department of Water Resources and the
agents, employees and 2021 City of Fairfield, to replace an existing sixteen
servants. (16)-inch potable water line inside a fifty

(50)foot-long, twenty-eight (28)-inch-diameter
steel casing sleeve crossing the sixty-six

(66 )inch North Bay Aqueduct pipeline, near
Milepost 14.99

Fairfield Fairfield The United States, State of 2,000,000.00 @ Sep Oct 1,  License to use State Military Facility for City of
California, its officers, agents, 29, 2020 Fairfield Police tactical Training.
employees and servants are 2020
included as additional insured,
but only with respect to the use
of the facility and related
activities under this license.

C/O Camp San Luis Obispo
Folsom NCCSIF Visions In Education, Inc. 1,000,000.00 Jull,  Jun Independent Contractor Services Agreement
2020 30, with City Folsom for recreational classes
2021 through June 30, 2021. Community Partner

Aug 10, 2020

#100225

10:56:57 AM
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Certificate of Coverage Report

“F Date Board Notice: Aug 20, 2020

%i Organization: Ascending order

Organization | Member Additional Covered Party Amount of Activity | Activity Description
Coverage Start End
Requested Date Date
Fort Bragg REMIF State of California, its officers, 1,000,000.00 ' Jun Jun Access to Jackson State Demonstration Forest
agents and employees. 29, 29, for studies for engineering design of City's Raw
2020 2021 Water Main Relocation Project - APN
019-150-01 & 019-150-04.
Fortuna REMIF Crafco, Inc.. 1,000,000.00 ' Jull, Augl1, Rental Equipment
2020 2020

Fremont Fremont County of Alameda, its Board of 1,000,000.00 Feb1, ' Jun Service Agreement for cognitive behavioral
Supervisors, the individual 2019 30, Groups supporting youth in probation's
members thereof, and all 2021 community supervision programs & parenting
County officers, agents, classes, and support to parents of these
employees, volunteers and youths and to execute sub-contracts to Union
representatives. City and Girls, Inc. Master Contract No.

901420, Procurement Contract No.
17153.("First Amendment to the Agreement is
amended to begin February 1, 2019 through
June 30, 2021")

Fremont Fremont County of Alameda, its Board of 1,000,000.00 Jun Jun COOPERATIVE AGREEMENT TO FORM, ALONG
Supervisors, the individual 23, 30, WITH OTHER CITIES THE ALAMEDA COUNTY
members thereof, and all 2020 2024 HOME CONSORTIUM TO QUALIFY FOR HOME
County officers, agents, INVESTMENT PARTNERSHIP ACT FUNDS,
employees, volunteers and FUNDED BY THE U.S. DEPARTMENT OF
representatives. HOUSING AND URBAN DEVELOPMENT; AND

DESIGNATED BY HUD AS THE HOME
PARTICIPATING JURISDICTION TO HAVE
COUNTY DISBURSE HOME FUNDS FOR HOME
ELIGIBLE ACTIVITIES IN CITY

Galt NCCSIF Visions In Education, Inc. and 1,000,000.00  Jul 1, Jun Community Partner Agreement with City of
its directors, employees, agents, 2020 30, Galt through June 30, 2021. Vendor #100240.
volunteers or guests. 2021

Livermore Livermore | East Bay Regional Park Park 1,000,000.00 Jun1, Jun Encroachment permit allowing the City and its
District, its elected and 2020 30, contractors to maintain land owned by EBRPD
appointed officers, employees, 2025 as mitigation for development.
and volunteers.

Livermore Livermore = Public Property Financing 3,000,000.00 Jun1, Octl, @ Refinancing 2011 COP and 2014 COP Series A
Corporation of California, 2020 2041 and B. (Police Facility and Civic Center Library
including their respective Series 2020 A & B)
members, officers, agents and
employees.

Livermore Livermore = U.S. Bank National Association, 3,000,000.00 Jun1, Octl, @ Refinancing 2011 COP and 2014 COP Series A
including their respective 2020 2041 and B.
members, officers, agents and
employees.

Loyalton SCORE COMMUNITY FIRST NATIONAL 1,000,000.00 = Apr Apr Master Equipment Lease Agreement between
BANK AND/OR ITS ASSIGNS. 24, 24, Community First National Bank and City of

2020 2025 Loyalton. Lease Number: LOYCA2020-05E,
One (1) New Midwest Fire Tender.

Marysville NCCSIF Altec Capital Services, LLC/Altec 1,000,000.00 Apr1, Apr1l, | Equipment Lease/Purchase Agreement Number
Capital Trust and/or its assigns 2020 2024 233369 for a 2019 F550 Altec Bucket AT40-G
and successors. with VIN: 1FDUF5GT8KEF06366, SN:

0819EY4778

Marysville NCCSIF Butte-Glenn Community College 1,000,000.00  Jul1l,  Jun Facility & Equipment Application for the use of
District, its Board of Trustees, 2020 30, Butte College Firing Range from July 1, 2020
officer, agents and employees. 2021 to June 30, 2021.

Petaluma Petaluma | "County of Alameda as 1,000,000.00 Junl1, Junl1, Agreement for use of Training Facilities.

Aug 10, 2020

-2-

10:56:57 AM
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Certificate of Coverage Report

“F Date Board Notice: Aug 20, 2020

%i Organization: Ascending order

Organization | Member Additional Covered Party Amount of Activity | Activity Description
Coverage Start End
Requested Date Date
Additional Insured.", its Board of 2020 2023 Meeting, classrooms, and Firearm training
Supervisors, officers, agents and purposes.
employees as Additional
Insured.

Petaluma Petaluma @ FFP BTM Solar, LLC a Delaware 1,000,000.00 ' Jul 22, ' Jul 22, Energy Service Agreement for the following

limited liability company 2020 2040 locations:

("ForeFront Power") 1) Airport - 601 Sky Ranch Road
2) Police Department - 969 Petaluma Blvd N
3) Community Center - 320 North McDowell
Blvd
4) Swim Center - 900 E. Washington St.

Petaluma Petaluma  King Solarman. 1,000,000.00 Aug 7, Sep6, Invoice Number 8720W, King Solarman
2020 2020 Camera Light Tower.

Richmond Richmond | Contra Costa County and its 1,000,000.00 Jul 1, Sep Project agreement, Community Development
officers and employees. 2019 30, Block Grant Program (19-42-IPF).
Dept. of Conservation and 2020
Development Contra Costa
County,

Rio Vista NCCSIF Yolo-Solano Air Quality 1,000,000.00 Nov 1, Jan1, | Agreement regarding Use of Clean Air Funds
Management District, its 2020 2021 as respects to the Rio Vista Bus Shelter
officials, trustees, agents, project.
employees, and volunteers.

Rohnert REMIF The City of Santa Rosa, its 1,000,000.00 ' Jul 1, Jun use of fire training facility for firefighter

Park officers, agents, employees and 2020 30, personnel.
volunteers. 2021

San Leandro @ San County of Alameda, its Boards 1,000,000.00 ' Jul 1, Jun FY 2020 Subrecipient of HOME Funds

Leandro of Supervisors, the individual 2020 30, Agreement. (CFDA number: HOME 14.239,
members thereof, and all 2024 HOME Investment Partnership Program
County officers, agents, (HOME)).
employees, volunteers and
representatives.
San Leandro = San Mobile Modular Management 1,000,000.00 Aug 7, Feb7, | Lease Agreement - Contract No. 210045382.1
Leandro Corporation. 2020 2021 for Mobile Trailer at Water Pollution Control
Plant.
San Rafael San County of Marin, its officers, 1,000,000.00 Mar Jun Emergency Pop-Up Childcare Services,
Rafael officials, employees, and 18, 30, including program management, staffing for
volunteers. 2020 2020 childcare management, staffing for enhanced
facility cleaning, administrative services and
program supplies.

San Rafael San Marin County, its officers, 1,000,000.00 Mar Sep License Agreement between Marin County and

Rafael elected and appointed officials, 17, 30, City of San Rafael for limited use of certain
agents, boards, commissions, 2017 2020 office space located within Suite 345, 1600 Los
and employees . Gamos Drive, San Rafael, for Fire Department

Administrative Office.

Sebastopol REMIF Sonoma County Community 1,000,000.00 Jul 22, Dec Per CDBG Funding Agreement, scope of work
Development Commission and 2020 31, outlined in Exhibit A, for project located at
the County of Sonoma, their 2021 Park Village, 6665 Sebastopol Avenue.
officers, agents, and employees.

St. Helena REMIF Dan Pimpan dba Noble 1,000,000.00 ' Jul 27, Aug Permission granted to St. Helena to hang its
Properties. 2020 31, COVID Public Health Reminders banner from

2020 1340 Main Street in front of the certificate
holder's business.

St. Helena REMIF St. Helena Masonic Temple 1,000,000.00 Jul 27, Aug "Hang a/the COVID Public health Reminders
Association. 2020 31, banner in front of its business at 1335 main

Aug 10, 2020

-3-
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Certificate of Coverage Report

“F Date Board Notice: Aug 20, 2020

%i Organization: Ascending order

Organization | Member Additional Covered Party Amount of Activity | Activity Description
Coverage Start End
Requested Date Date
2020 Street, St. Helena, CA 95474 for a period of 5
weeks in July and August, specifically through
August 31, of this year 2020."

St. Helena REMIF St. Helena Unified School 1,000,000.00 Jun9, Jul31, | Use of facilities agreement between St. Helena
District, its Directors, Officers, 2020 2020 Unified School District and City of St. Helena
employees, agents and daily access of the tennis courts by the general
volunteers. public seven days a week.

Stockton Stockton Jones Lang LaSalle Brokerage, 5,000,000.00 Nov 1, Nov 1, @ Access to Railway (Sanitary Sewer Bypass,
Inc. 2020 2021 Pipeline, along BNSF Railway Company rail
4200 Buckingham Road, Suite corridor at or near the station of Stockton,
110 County of San Joaquin, Line Segment 7290,
Fort Worth, TX 76155 Mile Post 1121.77 Tracking No. 19-64367)
and

Sunnyvale Sunnyvale = City of Santa Clara, its City 2,000,000.00 ' Jul 1, Mar Pistol Range Licensing Agreement by and
Council, commissions, officers, 2020 31, between the City of Sunnyvale and City of
employees, volunteers and 2023 Santa Clara for Facility Use by City of
agents. Sunnyvale at the Frank Sapena Police Training

Center, Pistol Target Range.
Ukiah REMIF Financial Pacific Leasing, Inc. 2,000,000.00 May Sep 1, Lease Number 013-1374627-003 for a SCBA
20, 2030 System, equipment value $346,965.46.
2020

Vacaville Vacaville  "The United States, State of 2,000,000.00 @ Sep Sep License to use State Military Facility at Camp
California, its officers, agents, 21, 25, San Luis Obispo Ranges and Facilities for
employees and servants are 2020 2020 Police Training.
included as additional insured,
but only with respect to the use
of the facility and related
activities under this license."

Vacaville Vacaville WestAmerica Bank. 1,000,000.00 ' Oct Oct Master Lease / Purchase Agreement for:

28, 29, (1) 2020 Peterbilt 337 Single Axle Cab &
2019 2029 Chassis (have not taken possession for as of
7/30/20)
(1) 2021 Peterbilt 367 3-Axle Cab & Chassis

West YCPARMIA ' Global Rental Company, Inc., its 3,000,000.00 May 8, Jun?7, @ Equipment rental

Sacramento affiliates and subsidiaries. 2020 2020

West YCPARMIA ' Reigning Champs Football LLC, 1,000,000.00 Aug 2, Nov City of West Sacramento NFL Flag League.

Sacramento dba RC Experiences; the 2020 14,

National Football League, its 2020
thirty-two professional member

clubs; NFL Ventures, Inc.; NFL

Ventures, LP; National Football

League foundation; NFL

Properties LLC; and any of their

respective related subsidiaries,

entities, and affiliates.

Yuba City NCCSIF The Entity, its officers, officials, 2,000,000.00 ' Jul 1, Dec Standard agreement between City of Yuba City
employees, and volunteers. 2020 31, and Levee District 1 regarding control burn.
LEVEE DISTRICT ONE - Sutter 2020 This coverage is primary.

County
Summary 66,573,803.00

Aug 10, 2020

10:56:57 AM
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 2 TITLE: FINANCIAL REPORT OF CJPRMA AS OF MAY 31, 2020

MEETING: 08/20/2020

GENERAL MANAGER: A B G -

Recommended Actions
Approval of the financial reports as of May 31, 2020

Strategic Direction
Strategic Goal 6, Evaluate Options to Increase Pool Equity.

Item Explanation
Attached are the financial reports as of May 31, 2020.

Summary: The financial statements for the eleven months ending May 31, 2020 reflect total assets of
$60.6 million. This is a decrease of $5.3 million from February 29, 2020. Total disbursements for
March through June were $5.5 million. As of May 31, 2020 the administrative budget is $288,661
under budget.

The liability program ended the eleven months with a net income of $3 million. As of May 31, 2020,
CJPRMA has spent $11.5 million on claim related expenses.

Interest earnings of $1.2 when combined with market value gains of $2.9 million, end the period with
portfolio earnings of $4.1 million. The liability program net position has increased $3 million from June

30, 2019.

Staff recommends approval of the financial reports.

Fiscal Impact
None

Exhibits
1. Financial reports as of May 31, 2020.
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Systenm: 8/11/2020  9:27:13 AM California Joint Powers Page: 1
User Date: 3/31/2020 VENDOR CHECK REGISTER REPORT User ID: LOLA
Payables Management
Ranges: From: To: From: To:
Check Number First Last Check Date 3/1/2020 3/31/2020
Vendor ID First Last Checkbook ID First Last
Vendor Name First Last

Sorted By: Check Number

* Voided Checks

Check Number Vendor ID Vendor Check Name Check Date Checkbook ID Audit Trail Code Amount
22375 ADPO1 ADP, LLC 3/5/2020 BOA CKG PMCHK00000786 $19.80
22376 ALAMEDA CITY OF ALAMEDA 3/5/2020 BOA CKG PMCHK00000786 $500.00
22377 AT&T06 AT&T 3/5/2020 BOA CKG PMCHK00000786 $391.90
22378 ATCONF01 ARKADIN INC 3/5/2020 BOA CKG PMCHK00000786 $184.75
22379 BALDWIN JACOB BALDWIN 3/5/2020 BOA CKG PMCHK00000786 $1,346.30
22380 BELFOR BELFOR USA GROUP, INC 3/5/2020 BOA CKG PMCHK00000786 $2,939.33
22381 BENNETT BENNETT, SAMUELSEN, REYNOLDS,  3/5/2020 BOA CKG PMCHK00000786 $5,240.67
22382 BLAISDELL'S BLAISDELL'S BUSINESS PRODUCTS  3/5/2020 BOA CKG PMCHK00000786 $566.73
22383 CARMO1 CHRIS CARMONA 3/5/2020 BOA CKG PMCHK00000786 $269.21
22384 CLARE01 CLARE COMPUTER SOLUTIONS 3/5/2020 BOA CKG PMCHK00000786 $2,040.00
22385 DEPT INDUST DEPARTMENT OF INDUSTRIAL RELAT 3/5/2020 BOA CKG PMCHK00000786 $225.00
22386 FAIRFIELD CITY OF FAIRFIELD 3/5/2020 BOA CKG PMCHK00000786 $1,509.94
22387 FEDEX01 FEDEX 3/5/2020 BOA CKG PMCHK00000786 $160.14
22388 GEARY,SHEA, O'D GEARY, SHEA, O'DONNELL 3/5/2020 BOA CKG PMCHK00000786 $22,748.72
22389 GIBBONS GIBBONS & CONLEY 3/5/2020 BOA CKG PMCHK00000786 $1,821.93
22390 GREATO1 GREATAMERICA FIN SVCS 3/5/2020 BOA CKG PMCHK00000786 $296.48
22391 HERUM\CRABTREE HERUM\CRABTREE\SUNTAG 3/5/2020 BOA CKG PMCHK00000786 $1,456.56
22392 ICMAO1L ICMA RETIREMENT TRUST - 457 3/5/2020 BOA CKG PMCHK00000786 $4,618.48
22393 JENSEN BEVERLY JENSEN 3/5/2020 BOA CKG PMCHK00000786 $741.83
22394 LIVERO1 CITY OF LIVERMORE 3/5/2020 BOA CKG PMCHK00000786 $219.26
22395 LIVERMORE CITY OF LIVERMORE 3/5/2020 BOA CKG PMCHK00000786 $84,399.76
22396 LOOM001 TOWN OF LOOMIS 3/5/2020 BOA CKG PMCHK00000786 $600.00
22397 MANN SCOTT A. MANN 3/5/2020 BOA CKG PMCHK00000786 $920.92
22398 MARQUEZ01 LAURA MARQUEZ 3/5/2020 BOA CKG PMCHK00000786 $1,401.20
22399 MARSHO1 R. J. MARSHBURN 3/5/2020 BOA CKG PMCHK00000786 $1,250.00
22400 PETERS01 PETERS, HABIB, MCKENNA & JUHL- 3/5/2020 BOA CKG PMCHK00000786 $438.70
22401 PINSO1 PINS ADVANTAGE 3/5/2020 BOA CKG PMCHK00000786 $760.50
22402 QUIAMBRO CECILIA A. QUIAMBRO 3/5/2020 BOA CKG PMCHK00000786 $1,034.12
22403 RICOHO02 RICOH USA INC 3/5/2020 BOA CKG PMCHK00000786 $2,176.58
22404 SHELTONO1 SHELTON AND ASSOCIATES 3/5/2020 BOA CKG PMCHK00000786 $1,462.50
22405 SHEN YIBIN SHEN 3/5/2020 BOA CKG PMCHK00000786 $824.16
22406 SONITRO1 SONITROL 3/5/2020 BOA CKG PMCHK00000786 $1,012.50
22407 STANDARDO1 STANDARD INS CO 3/5/2020 BOA CKG PMCHK00000786 $696.00
22408 VANGO1 VANGUARD CLEANING SYSTEMS, INC 3/5/2020 BOA CKG PMCHK00000786 $645.00
22409 SCHWAIGO1 SCHWAIGER LAW FIRM IOLTA 3/9/2020 BOA CKG PMTRX00001700 $1,175,000.00
22410 ADPO1 ADP, LLC 3/13/2020 BOA CKG PMCHK00000787 $563.96
22411 ALLIANTO1 ALLIANT INSURANCE SERVICES INC 3/13/2020 BOA CKG PMCHK00000787 $1,439.00
22412 ALLIEDO1 ALLIED ADMINISTRATORS 3/13/2020 BOA CKG PMCHK00000787 $897.24
22413 BLAISDELL'S BLAISDELL'S BUSINESS PRODUCTS 3/13/2020 BOA CKG PMCHK00000787 $44 .88
22414 CONEXIS01 WAGEWORKS, INC 3/13/2020 BOA CKG PMCHK00000787 $105.00
22415 CORODATA SHRED CORODATA SHREDDING, INC. 3/13/2020 BOA CKG PMCHK00000787 $40.87
22416 CORODATA01 CORODATA RECORDS 3/13/2020 BOA CKG PMCHK00000787 $68.13
22417 GILESO1 ANTHONY GILES 3/13/2020 BOA CKG PMCHK00000787 $218.76
22418 LIV SANITATION LIVERMORE SANITATION, INC. 3/13/2020 BOA CKG PMCHK00000787 $1,458.88
22419 LIVERO1 CITY OF LIVERMORE 3/13/2020 BOA CKG PMCHK00000787 $553.49
22420 MEGGERS-SMITH  GEORGEANNE MEGGERS-SMITH 3/13/2020 BOA CKG PMCHK00000787 $1,099.38
22421 REMIF R.E.M.I.F. 3/13/2020 BOA CKG PMCHK00000787 $122,160.52
22422 RODRIGUEZ VERONICA RODRIGUEZ 3/13/2020 BOA CKG PMCHK00000787 $139.20
22423 SMALLO1 SMALL BUSINESS BENEFIT 3/13/2020 BOA CKG PMCHK00000787 $120.40
22424 STATE01 STATE COMPENSATION 3/13/2020 BOA CKG PMCHK00000787 $339.61
22425 TELEOL TPX COMMUNICATIONS 3/13/2020 BOA CKG PMCHK00000787 $2,046.02
22426 VACAVILLE CITY OF VACAVILLE 3/13/2020 BOA CKG PMCHK00000787 $350.00
22427 VERIZ01 VERIZON WIRELESS 3/13/2020 BOA CKG PMCHK00000787 $205.47
22428 VISTA GRANDE  VISTA GRANDE LANDSCAPE MGMT 3/13/2020 BOA CKG PMCHK00000787 $755.00
22429 YCPARMIA Y.C.P.A.R.M.I.A. 3/13/2020 BOA CKG PMCHK00000787 $1,489.86
22430 BMPO1 BMP LIVERMORE LLC 3/13/2020 BOA CKG PMTRX00001703 $1,669,200.00
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22431 AQUAO1 AQUACHILL 3/26/2020 BOA CKG PMCHK00000788 $42.61
22432 AT&TO07 AT&T 3/26/2020 BOA CKG PMCHK00000788 $405.48
22433 BENNETT BENNETT, SAMUELSEN, REYNOLDS, 3/26/2020 BOA CKG PMCHK00000788 $8,490.26
22434 BLAISDELL'S BLAISDELL'S BUSINESS PRODUCTS 3/26/2020 BOA CKG PMCHK00000788 $80.19
22435 ICMAO1 ICMA RETIREMENT TRUST - 457 3/26/2020 BOA CKG PMCHK00000788 $4,618.48
22436 LIVERO1 CITY OF LIVERMORE 3/26/2020 BOA CKG PMCHK00000788 $490.14
22437 MARSHO1 R. J. MARSHBURN 3/26/2020 BOA CKG PMCHK00000788 $2,350.00
22438 PETERSO01 PETERS, HABIB, MCKENNA & JUHL- 3/26/2020 BOA CKG PMCHK00000788 $680.00
22439 PG&E PG&E 3/26/2020 BOA CKG PMCHK00000788 $5,613.85
22440 PINSO1 PINS ADVANTAGE 3/26/2020 BOA CKG PMCHK00000788 $5,400.00
22441 TRIAD TRIAD PARK OWNERS ASSOCIATION 3/26/2020 BOA CKG PMCHK00000788 $657.11
22442 URBAN FORESTRY URBAN FORESTRY ASSOCIATES INC. 3/26/2020 BOA CKG PMCHK00000788 $2,921.25
22443 FEDERALO1 FEDERAL INSURANCE COMPANY 3/31/2020 BOA CKG PMTRX00001705 $1,250,000.00
Total Checks: 69 Total Amount of Checks: $4,404,964.01

Page 26



System:
User Date:
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Sorted By:

* Voided Checks

Check Number

8/11/2020
4/30/2020

From:
First
First
First

9:35:50 AM

Check Number

Vendor ID

California Joint Powers
VENDOR CHECK REGISTER REPORT
Payables Management

To:

Last
Last
Last

Vendor Check Name

Check Date

Check Date
Checkbook ID

Checkbook ID

Page: 1

Use

From:
4/1/2020
First

Audit Trail Code

r ID: LOLA

To:
4/30/2020
Last

Amount

Total Checks:

40

AT&T06

DKF SOLUTIONS
FEDEX01
GREAT(01
MARSHO1
PINSO1
RICOHO2
SHAMROCK
VERIZ01

ADPO1

AONO1

BELFOR
CLAREO1
CORODATAQ1
DEHGHAN
GIBBONS

LIV SANITATION
LIVERO1
MIDLANDO1
ORKINO1
ROSEVILLE
SMALLO1
STATEOL
TELEO1

VANGO1

VISTA GRANDE
ADPO1

AQUAOL

AT&T07
CORODATA SHRED
HERUM\CRABTREE
LIVERMORE
MARSHO1

PG&E

VENTIV

BNY01

GREAT01
LIVERO1
RICOHO2
STANDARDO1

AT&T

DKF SOLUTIONS GROUP, LLC
FEDEX

GREATAMERICA FIN SVCS

R. J. MARSHBURN

PINS ADVANTAGE

RICOH USA INC

THE SHAMROCK COMPANIES, INC.

VERIZON WIRELESS
ADP, LLC

AON RISK INS SERVICES WEST, IN

BELFOR USA GROUP, INC
CLARE COMPUTER SOLUTIONS
CORODATA RECORDS

HEDY DEHGHAN

GIBBONS & CONLEY
LIVERMORE SANITATION, INC.
CITY OF LIVERMORE
MIDLAND NATIONAL

ORKIN

CITY OF ROSEVILLE

SMALL BUSINESS BENEFIT
STATE COMPENSATION

TPX COMMUNICATIONS

VANGUARD CLEANING SYSTEMS, INC

VISTA GRANDE LANDSCAPE MGMT
ADP, LLC

AQUACHILL

AT&T

CORODATA SHREDDING, INC.
HERUM\ CRABTREE\ SUNTAG

CITY OF LIVERMORE

R. J. MARSHBURN

PG&E

VENTIV TECHNOLOGY INC.

THE BANK OF NEW YORK MELLON
GREATAMERICA FIN SVCS

CITY OF LIVERMORE

RICOH USA INC

STANDARD INS CO

4/3/2020

4/3/2020

4/3/2020

4/3/2020

4/3/2020

4/3/2020

4/3/2020

4/3/2020

4/3/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/13/2020
4/21/2020
4/21/2020
4/21/2020
4/21/2020
4/21/2020
4/21/2020
4/21/2020
4/21/2020
4/21/2020
4/29/2020
4/29/2020
4/29/2020
4/29/2020
4/29/2020

PMCHK00000789
PMCHK00000789
PMCHK00000789
PMCHK00000789
PMCHK00000789
PMCHK00000789
PMCHK00000789
PMCHK00000789
PMCHK00000789
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000790
PMCHK00000791
PMCHK00000791
PMCHK00000791
PMCHK00000791
PMCHK00000791
PMCHK00000791
PMCHK00000791
PMCHK00000791
PMCHK00000791
PMCHK00000792
PMCHK00000792
PMCHK00000792
PMCHK00000792
PMCHK00000792

Total Amount of Checks:

$6,344.91
$10,000.00
$1,850.00
$5,809.59
$37,440.00
$1,618.27
$296.48
$393.29
$1,940.21
$1,458.50
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22484 AT&T06 AT&T 5/6/2020 BOA CKG PMCHK00000793 $403.45
22485 ATCONFO01 ARKADIN INC 5/6/2020 BOA CKG PMCHK00000793 $613.83
22486 BANUO1 SUSANNA BANUELOS 5/6/2020 BOA CKG PMCHK00000793 $48.30
22487 BENNETT BENNETT, SAMUELSEN, REYNOLDS, 5/6/2020 BOA CKG PMCHK00000793 $2,187.50
22488 CLAREO1 CLARE COMPUTER SOLUTIONS 5/6/2020 BOA CKG PMCHK00000793 $2,040.00
22489 COOPER & SCULLY COOPER & SCULLY, PC 5/6/2020 BOA CKG PMCHK00000793 $193.52
22490 FEDEX01 FEDEX 5/6/2020 BOA CKG PMCHK00000793 $117.86
22491 ICMAO1 ICMA RETIREMENT TRUST - 457 5/6/2020 BOA CKG PMCHK00000793 $7,642.76
22492 PETERSO01 PETERS, HABIB, MCKENNA & JUHL- 5/6/2020 BOA CKG PMCHK00000793 $480.00
22493 PINSO1 PINS ADVANTAGE 5/6/2020 BOA CKG PMCHK00000793 $6,835.50
22494 VERIZ01 VERIZON WIRELESS 5/6/2020 BOA CKG PMCHK00000793 $205.37
22495 ADPO1 ADP, LLC 5/15/2020 BOA CKG PMCHK00000794 $393.99
22496 ANGELOO01 ANGELO, KILDAY & KILDUFF, LLP 5/15/2020 BOA CKG PMCHK00000794 $42.00
22497 CAJPAO1 CAJPA 5/15/2020 BOA CKG PMCHK00000794 $10,000.00
22498 CLAREO1 CLARE COMPUTER SOLUTIONS 5/15/2020 BOA CKG PMCHK00000794 $75.00
22499 CONEXISO01 WAGEWORKS, INC 5/15/2020 BOA CKG PMCHK00000794 $210.00
22500 CORODATAO1 CORODATA RECORDS 5/15/2020 BOA CKG PMCHK00000794 $68.13
22501 FORENSIC FORENSIC ANALYTICAL CONSULTING 5/15/2020 BOA CKG PMCHK00000794 $5,573.75
22502 FRANCO FRANCO SIGNOR LLC 5/15/2020 BOA CKG PMCHK00000794 $10.00
22503 GEARY,SHEA, 0'D GEARY, SHEA, O'DONNELL 5/15/2020 BOA CKG PMCHK00000794 $20,506.00
22504 GIBBONS GIBBONS & CONLEY 5/15/2020 BOA CKG PMCHK00000794 $9,578.80
22505 HERUM\CRABTREE HERUM\CRABTREE\SUNTAG 5/15/2020 BOA CKG PMCHK00000794 $1,792.56
22506 LIV SANITATION LIVERMORE SANITATION, INC. 5/15/2020 BOA CKG PMCHK00000794 $1,458.88
22507 LIVERO1 CITY OF LIVERMORE 5/15/2020 BOA CKG PMCHK00000794 $517.85
22508 MARSHO1 R. J. MARSHBURN 5/15/2020 BOA CKG PMCHK00000794 $3,675.00
22509 ORKINO1 ORKIN 5/15/2020 BOA CKG PMCHK00000794 $136.40
22510 SMALLO1 SMALL BUSINESS BENEFIT 5/15/2020 BOA CKG PMCHK00000794 $1,150.30
22511 STATEO1 STATE COMPENSATION 5/15/2020 BOA CKG PMCHK00000794 $240.75
22512 TELEOL TPX COMMUNICATIONS 5/15/2020 BOA CKG PMCHK00000794 $2,837.15
22513 VANGO1 VANGUARD CLEANING SYSTEMS, INC 5/15/2020 BOA CKG PMCHK00000794 $645.00
22514 VISTA GRANDE GATEWAY LANDSCAPE CONSTRUCTION 5/15/2020 BOA CKG PMCHK00000794 $755.00
22515 AQUAO1 AQUACHILL 5/21/2020 BOA CKG PMCHK00000795 $42.61
22516 AT&TO07 AT&T 5/21/2020 BOA CKG PMCHK00000795 $405.16
22517 AVAYAQ001 AVAYA, INC 5/21/2020 BOA CKG PMCHK00000795 $3,815.81
22518 BLAISDELL'S BLAISDELL'S BUSINESS PRODUCTS 5/21/2020 BOA CKG PMCHK00000795 $22.06
22519 COHENO1 MARK COHEN, INC. 5/21/2020 BOA CKG PMCHK00000795 $652.50
22520 CORODATA SHRED CORODATA SHREDDING, INC. 5/21/2020 BOA CKG PMCHK00000795 $20.00
22521 FEDEX01 FEDEX 5/21/2020 BOA CKG PMCHK00000795 $109.73
22522 PETERSO01 PETERS, HABIB, MCKENNA & JUHL- 5/21/2020 BOA CKG PMCHK00000795 $580.00
22523 PG&E PG&E 5/21/2020 BOA CKG PMCHK00000795 $5,846.03
Total Checks: 40 Total Amount of Checks: $91,928.55
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22524 BENNETT BENNETT, SAMUELSEN, REYNOLDS, 6/1/2020 BOA CKG PMCHK00000796 $7,140.00
22525 FORENSIC FORENSIC ANALYTICAL CONSULTING 6/1/2020 BOA CKG PMCHK00000796 $23,510.14
22526 GREATO01 GREATAMERICA FIN SVCS 6/1/2020 BOA CKG PMCHK00000796 $296.48
225217 LIVERO1 CITY OF LIVERMORE 6/1/2020 BOA CKG PMCHK00000796 $363.49
22528 OTISO01 OTIS ELEVATOR COMPANY 6/1/2020 BOA CKG PMCHK00000796 $3,932.28
22529 PINSO1 PINS ADVANTAGE 6/1/2020 BOA CKG PMCHK00000796 $760.50
22530 REMIF R.E.M.I.F. 6/1/2020 BOA CKG PMCHK00000796 $57,078.26
22531 RICOHO02 RICOH USA INC 6/1/2020 BOA CKG PMCHK00000796 $1,878.18
22532 STANDARDO1 STANDARD INS CO 6/1/2020 BOA CKG PMCHK00000796 $762.50
22533 AT&T06 AT&T 6/9/2020 BOA CKG PMCHK00000797 $403.13
22534 ATCONFO01 ARKADIN INC 6/9/2020 BOA CKG PMCHK00000797 $36.12
22535 CENTEXT CENTEXT LEGAL SERVICES, LLC 6/9/2020 BOA CKG PMCHK00000797 $991.15
22536 CLAREO1 CLARE COMPUTER SOLUTIONS 6/9/2020 BOA CKG PMCHK00000797 $2,040.00
22537 CONEXISO01 WAGEWORKS, INC 6/9/2020 BOA CKG PMCHK00000797 $105.00
22538 CORODATAO1 CORODATA RECORDS 6/9/2020 BOA CKG PMCHK00000797 $70.14
22539 FORENSIC FORENSIC ANALYTICAL CONSULTING 6/9/2020 BOA CKG PMCHK00000797 $23,926.98
22540 LIV SANITATION LIVERMORE SANITATION, INC. 6/9/2020 BOA CKG PMCHK00000797 $1,458.88
22541 ORKINO1 ORKIN 6/9/2020 BOA CKG PMCHK00000797 $136.40
22542 SIEMENS SIEMENS INDUSTRY, INC. 6/9/2020 BOA CKG PMCHK00000797 $6,807.00
22543 SMALLO1 SMALL BUSINESS BENEFIT 6/9/2020 BOA CKG PMCHK00000797 $1,150.30
22544 SONITRO1 SONITROL 6/9/2020 BOA CKG PMCHK00000797 $1,012.50
22545 STATEO1 STATE COMPENSATION 6/9/2020 BOA CKG PMCHK00000797 $240.75
22546 TELEOL TPX COMMUNICATIONS 6/9/2020 BOA CKG PMCHK00000797 $2,448.24
22547 URBAN FORESTRY URBAN FORESTRY ASSOCIATES INC. 6/9/2020 BOA CKG PMCHK00000797 $4,417.50
22548 VANGO1 VANGUARD CLEANING SYSTEMS, INC 6/9/2020 BOA CKG PMCHK00000797 $645.00
22549 VERIZ01 VERIZON WIRELESS 6/9/2020 BOA CKG PMCHK00000797 $205.37
22550 ADPO1 ADP, LLC 6/16/2020 BOA CKG PMCHK00000798 $375.69
22551 ALLIANTO1 ALLIANT INSURANCE SERVICES INC 6/16/2020 BOA CKG PMCHK00000798 $145.00
22552 GIBBONS GIBBONS & CONLEY 6/16/2020 BOA CKG PMCHK00000798 $6,941.80
22553 HERUM\CRABTREE HERUM\CRABTREE\SUNTAG 6/16/2020 BOA CKG PMCHK00000798 $2,385.78
22554 LIVERO1 CITY OF LIVERMORE 6/16/2020 BOA CKG PMCHK00000798 $603.98
22555 MARSHO1 R. J. MARSHBURN 6/16/2020 BOA CKG PMCHK00000798 $1,825.00
22556 MAZEO1 MAZE & ASSOCIATES 6/16/2020 BOA CKG PMCHK00000798 $10,380.00
22557 MEDILEGAL MEDILEGAL 6/16/2020 BOA CKG PMCHK00000798 $862.50
22558 PG&E PG&E 6/16/2020 BOA CKG PMCHK00000798 $7,916.40
22559 REMIF R.E.M.I.F. 6/16/2020 BOA CKG PMCHK00000798 $85,872.70
22560 RICHO1 CITY OF RICHMOND 6/16/2020 BOA CKG PMCHK00000798 $304,780.16
22561 VISTA GRANDE GATEWAY LANDSCAPE CONSTRUCTION 6/16/2020 BOA CKG PMCHK00000798 $755.00
22562 AONO1 AON RISK INS SERVICES WEST, IN 6/26/2020 BOA CKG PMCHK00000799 $21,500.00
22563 AQUAO1 AQUACHILL 6/26/2020 BOA CKG PMCHK00000799 $42.61
22564 AT&TO07 AT&T 6/26/2020 BOA CKG PMCHK00000799 $405.16
22565 BELFOR BELFOR USA GROUP, INC 6/26/2020 BOA CKG PMCHK00000799 $2,368.03
22566 BENNETT BENNETT, SAMUELSEN, REYNOLDS, 6/26/2020 BOA CKG PMCHK00000799 $11,952.50
22567 BLAISDELL'S BLAISDELL'S BUSINESS PRODUCTS 6/26/2020 BOA CKG PMCHK00000799 $194.53
22568 CENTEXT CENTEXT LEGAL SERVICES, LLC 6/26/2020 BOA CKG PMCHK00000799 $561.20
22569 FEDEX01 FEDEX 6/26/2020 BOA CKG PMCHK00000799 $130.16
22570 GEARY, SHEA, O0'D GEARY, SHEA, O'DONNELL 6/26/2020 BOA CKG PMCHK00000799 $12,457.00
22571 ICMAO1 ICMA RETIREMENT TRUST - 457 6/26/2020 BOA CKG PMCHK00000799 $5,092.14
22572 KUMARO1 SAIMA KUMAR 6/26/2020 BOA CKG PMCHK00000799 $66.00
22573 LIVERO1 CITY OF LIVERMORE 6/26/2020 BOA CKG PMCHK00000799 $393.29
22574 MEDILEGAL MEDILEGAL 6/26/2020 BOA CKG PMCHK00000799 $68.75
22575 0TIS01 OTIS ELEVATOR COMPANY 6/26/2020 BOA CKG PMCHK00000799 $705.00
22576 PETERSO01 PETERS, HABIB, MCKENNA & JUHL- 6/26/2020 BOA CKG PMCHK00000799 $2,838.60
225717 REMIF R.E.M.I.F. 6/26/2020 BOA CKG PMCHK00000799 $46,813.80
22578 SAN LEANDRO CITY OF SAN LEANDRO 6/26/2020 BOA CKG PMCHK00000799 $223,595.30
22579 STANDARDO1 STANDARD INS CO 6/26/2020 BOA CKG PMCHK00000799 $762.50
22580 TRIAD TRIAD PARK OWNERS ASSOCIATION 6/26/2020 BOA CKG PMCHK00000799 $657.11
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CJPRMA
STATEMENT OF NET POSITION

As of May 31, 2020
ASSETS
Current Assets
Cash
Investments

Total Cash and Investments

Interest Receivable
Accounts Receivable
Prepaid Insurance
Other Prepaids
Deposits

Total Current Assets

Capital Assets

Building & Improvements
Land
Equipment
Office Furniture
Accumulated Depreciation
Capital Assets, Net

Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred Outflows Related to Pensions
Deferred Outflows Related to OPEB
Total Deferred Outflows of Resources

LIABILITIES
Current Liabilities
Unearned Contributions
Accounts Payable
Accrued Liabilities
Accrued Employee Benefits
Reserve for losses - Liability Current
Deferred Revenue
Total Current Liabilities

Noncurrent Liabilities
Reserve for Loss-Liability
Net OPEB obligation
Net pension liability
Total Noncurrent Liabilities

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions
Deferred Inflows Related to OPEB
Total Deferred Inflows of Resources

NET POSITION
Current Year Earnings
Retained Earnings-Liability
Retained Earnings-Property
Retained Earnings-Auto Physical Damage
Excess Loss Fund
Member Refunds - Liability

TOTAL NET POSITION

911,171
54,243,384

55,154,555

293,544
1,108,323
843,416
313,938
22,000

57,735,776

2,821,324
548,250
394,353
148,237

(1,007,136)

2,905,028

60,640,804

304,090
334,325

638,415

1,776,315
171,744
126,293

624
10,223,626
477,585

12,776,188

40,077,787
(14,850)
929,288

40,992,225

53,768,413

51,493
120,062

171,555

3,279,300

(14,419,363)
441,376

(29,764)
18,067,703

7,339,252
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CJPRMA

STATEMENT OF OPERATIONS
For the Eleven Months Ending May 31, 2020

Operating Revenues
Member Contributions
PY Member Contributions
Fees Earned
Appraisal Fees

Total Operating Revenues

Claim Expense
Settlements Paid
Settlement Reimbursements
Property Deductible Buy-Down
Current Year Loss Provision
Loss Reserve Adjustment (Prior Year)
Insurance Premiums
PY Premium Adj

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Salaries
PERS Contributions
Health Benefits
Life Insurance
OPEB Expense
Disability Insurance
Office Liability/Property Insurance
General Manager - Wellness Program
Auto Allowance
Tuition Reimbursement
Payroll Tax Expense
Payroll Services
Admin - Training/Conferences/Travel/Mtgs
GASB 68 Net Pension Expense
Risk Mgmt -Training/Supplies/Mtgs
Temporary Services
Actuarial Services
MMSEA Reporting
Audit - Claims
Audit - Financial
Web Site Maintenance
Info Systems Technical Support
Legal - Board Counsel - GRA
Legal - Board Counsel - Claims
Other Claim Expenses
Legal - Outside - G&A

All Departments

May

1,773,193

2,916

1,776,109

57,078
(242,078)

1,000,000

842,777

1,657,777

118,332

51,004
11,214
10,789
149
613
1,326

923

734
394

% to YTD
Net Income
774.66 19,474,937
1.27 32,076
0.00 -
775.93 19,507,013
24.94 1,696,567
(105.76) (1,968,894)
- 25,000
436.87 10,000,000
368.18 9,254,685
0.00 9,404
724.23 19,016,762
51.70 490,251
22.28 594,716
4.90 126,549
4.71 121,161
0.07 1,688
0.00 -
0.27 6,264
0.58 17,591
0.00 698
0.40 10,846
0.00 500
0.32 8,558
0.17 4,123
0.00 16,947
0.00 -
0.00 14,278
0.00 -
0.00 9,697
0.27 7,685
0.00 -
4.53 24,800
0.00 -
0.88 22,902
3.89 29,020
0.00 -
0.00 -
0.02 35

% to
Net Income

593.87
0.00
0.98
0.00

594.85

51.74
(60.04)
0.76
304.94
0.00
282.22
0.29

579.90

14.95

18.14
3.86
3.69
0.05
0.00
0.19
0.54
0.02
0.33
0.02
0.26
0.13
0.52
0.00
0.44
0.00
0.30
0.23
0.00
0.76
0.00
0.70
0.88
0.00
0.00
0.00
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CIPRMA
STATEMENT OF OPERATIONS
For the Eleven Months Ending May 31, 2020
All Departments

May % to YTD % to
Net Income Net Income
Treasurer Fees - 0.00 600 0.02
Taxes & Assesments - 0.00 10,533 0.32
Professional Services - 0.00 14,500 0.44
Professional Services - Property Program - 0.00 - 0.00
Claims Adjustment Fee - Property Program - 0.00 - 0.00
Appraisal Fees - Property Program - 0.00 - 0.00
Bond Premiums 586 0.26 6,446 0.20
Copying/Printing - 0.00 154 0.00
Records Management 90 0.04 1,153 0.04
Computer H/W & S/W Expensed 258 0.11 4,200 0.13
Depreciation 6,968 3.04 76,648 2.34
Dues/Memberships - 0.00 1,220 0.04
CAJPA Accreditation - 0.00 - 0.00
Equipment Rental 1,921 0.84 23,265 0.71
Maintenance & Repair - Equip/Building - 0.00 1,139 0.03
Capital Outlay - 0.00 - 0.00
Furniture & Equipment Expensed - 0.00 - 0.00
Utilities - CIPRMA 5,846 2.55 35,725 1.09
CAM - CJPRMA - 0.00 4,447 0.14
Utilities - Davita/Golden Gate - 0.00 37,766 1.15
CAM - Davita/Golden Gate 14,779 6.46 69,490 2.12
Office Supplies 22 0.01 2,572 0.08
Janitorial Services & Supplies 645 0.28 8,650 0.26
Postage/Shipping 128 0.06 1,780 0.05
Publications/Online Subscriptions 542 0.24 4,457 0.14
Promotion/Advertising - 0.00 184 0.01
Telecommunications 3,304 1.44 32,397 0.99
Personnel Recruitment - 0.00 - 0.00
Workers' Comp. Insurance 241 0.11 844 0.03
Annual Meeting - 0.00 11,340 0.35
Board Meeting Expense 614 0.27 10,001 0.30
Gen'l Liability - Training - 0.00 1,250 0.04
BOD - Brd Mtg Travel Expense - 0.00 6,343 0.19
BOD - Conferences - 0.00 25,402 0.77
Asset Management Fees - Chandler 4,870 2.13 50,400 1.54
Risk Mgmt Info System 6,922 3.02 73,830 2.25
Bank Charges 206 0.09 9,391 0.29
Risk Control Online Service 3,054 1.33 48,594 1.48
Other Expenses 82 0.04 384 0.01
Contingency Fund - 0.00 - 0.00
Allocated G&A - Liability (2,916) (1.27) (32,076) (0.98)
Allocated G&A - Property 2,083 0.91 22,913 0.70
Allocated G&A - Boiler & Machinery - 0.00 - 0.00
Allocated G&A - Auto Physical Damage 833 0.36 9,163 0.28
Total Expense 150,186 65.61 1,593,161 48.58
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CIPRMA
STATEMENT OF OPERATIONS
For the Eleven Months Ending May 31, 2020
All Departments

May % to YTD % to
Net Income Net Income
Net Operating Income (Loss) (31,854) (13.92) (1,102,910) (33.63)
Investment Income
Interest Income - Liability 94,657 41.35 1,155,073 35.22
Interest Income - Property - 0.00 - 0.00
Realized Gain on Investment - 0.00 174,937 5.33
Unrealized Gain on Investment 148,127 64.71 2,804,153 85.51
Total Investment Income 242,783 106.07 4,134,162 126.07
Other Income/ Expense
Gain on disposal of asset - 0.00 - 0.00
Other Income - 0.00 - 0.00
Rental & CAM Income 17,971 7.85 210,281 6.41
Utilities Income - Davita/Golden Gate - 0.00 37,766 115
17,971 7.85 248,048 7.56
Net Income (Loss) 228,901 100.00 3,279,300 100.00
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CJPRMA

STATEMENT OF OPERATIONS
For the Eleven Months Ending May 31, 2020
Liability
May % to YTD
Net Income
Operating Revenues
Member Contributions 1,237,489 2,909.78 13,612,379
Fees Earned - 0.00 -
Total Operating Revenues 1,237,489 2,909.78 13,612,379
Claim Expense
Settlement Reimbursements - 0.00 -
Current Year Loss Provision 1,000,000 2,351.36 10,000,000
Loss Reserve Adjustment (Prior Year) - 0.00 -
Insurance Premiums 308,445 725.26 3,392,895
Total Claim Expense 1,308,445 3,076.62 13,392,895
Gross Profit (Loss) (70,956) (166.84) 219,484
Operating Expenses
Salaries 51,004 119.93 594,716
PERS Contributions 11,214 26.37 126,549
Health Benefits 10,789 25.37 121,161
Life Insurance 149 0.35 1,688
OPEB Expense - 0.00 -
Disability Insurance 613 1.44 6,264
Office Liability Insurance 1,326 3.12 17,591
General Manager - Wellness Program - 0.00 698
Auto Allowance 923 2.17 10,846
Tuition Reimbursement - 0.00 500
Payroll Tax Expense 734 1.72 8,558
Payroll Services 394 0.93 4,123
Admin - Training/Conferences/Travel/Mtgs - 0.00 16,947
GASB 68 Net Pension Expense - 0.00 -
Risk Mgmt -Training/Supplies/Mtgs - 0.00 14,278
Temporary Services - 0.00 -
Actuarial Services - 0.00 9,697
MMSEA Reporting 625 1.47 7,685
Audit - Claims - 0.00 -
Audit - Financial 10,380 24.41 24,800
Web Site Maintenance - 0.00 -
Info Systems Technical Support 2,020 4.75 22,902
Legal - Board Counsel - GRA 8,902 20.93 29,020
Legal - Board Counsel - Claims - 0.00 -
Other Claim Expenses - 0.00 -
Legal - Outside - G&A 35 0.08 35
Treasurer Fees - 0.00 600
Taxes & Assesments - 0.00 10,533
Professsional Services - 0.00 14,500
Bond Premiums 586 1.38 6,446
Copying/Printing - 0.00 154
Records Management 90 0.21 1,153

% to
Net Income

447.69
0.00

447.69

0.00
328.88
0.00
111.59

440.47

7.22

19.56
4.16
3.98
0.06
0.00
0.21
0.58
0.02
0.36
0.02
0.28
0.14
0.56
0.00
0.47
0.00
0.32
0.25
0.00
0.82
0.00
0.75
0.95
0.00
0.00
0.00
0.02
0.35
0.48
0.21
0.01
0.04
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CJPRMA

STATEMENT OF OPERATIONS
For the Eleven Months Ending May 31, 2020
Liability
May % to YTD % to
Net Income Net Income
Computer H/W & S/W Expensed 258 0.61 4,200 0.14
Depreciation 6,968 16.38 76,648 2.52
Dues/Memberships - 0.00 1,220 0.04
CAJPA Accreditation - 0.00 - 0.00
Equipment Rental 1,921 4.52 23,265 0.77
Maintenance & Repair - Equip/Building - 0.00 1,139 0.04
Capital Outlay - 0.00 - 0.00
Furniture & Equipment Expensed - 0.00 - 0.00
Utilities -CJPRMA 5,846 13.75 35,725 1.17
CAM - CJPRMA - 0.00 4,447 0.15
Utilities - Davita/Golden Gate - 0.00 37,766 1.24
CAM - Davita/Golden Gate 14,779 34.75 69,490 2.29
Office Supplies 22 0.05 2,572 0.08
Janitorial Service & Supplies 645 1.52 8,650 0.28
Postage/Shipping 128 0.30 1,780 0.06
Publications/Online Subscriptions 542 1.27 4,457 0.15
Promotion/Advertising - 0.00 184 0.01
Telecommunications 3,304 7.77 32,397 1.07
Personnel Recruitment - 0.00 - 0.00
Workers' Comp. Insurance 241 0.57 844 0.03
Annual Meeting - 0.00 11,340 0.37
Board Meeting Expense 614 1.44 10,001 0.33
Gen'l Liability - Training - 0.00 1,250 0.04
BOD - Brd Mtg Travel Expense - 0.00 6,343 0.21
BOD - Conferences - 0.00 25,402 0.84
Asset Management Fees - Chandler 4,870 11.45 50,400 1.66
Risk Mgmt Info System 6,922 16.28 73,830 2.43
Bank Charges 206 0.49 9,391 0.31
Risk Control Online Service 3,054 7.18 48,594 1.60
Other Expenses 82 0.19 384 0.01
Contingency Fund - 0.00 - 0.00
Allocated G&A - Liability (2,916) (6.86) (32,076) (1.05)
Total Expense 147,270 346.28 1,561,085 51.34
Net Operating Income (Loss) (218,226) (513.13) (1,341,601) (44.12)
Investment Income
Interest Income 94,657 222.57 1,155,073 37.99
Realized Gain on Investment - 0.00 174,937 5.75
Unrealized Gain on Investment 148,127 348.30 2,804,153 92.22
Total Investment Income 242,783 570.87 4,134,162 135.96
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CJPRMA

STATEMENT OF OPERATIONS
For the Eleven Months Ending May 31, 2020
Liability
May % to
Net Income
Other Income/Expense

Gain on disposal of asset - 0.00
Other Income - 0.00
Rent & CAM Income 17,971 42.26
Utilities Income - Davita/Golden Gate - 0.00
17,971 42.26
Net Income (Loss) 42,529 100.00

YTD

210,281
37,766

248,048

3,040,609

% to

Net Income

0.00
0.00
6.92
1.24

8.16

100.00
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Operating Revenues
Member Contributions - Property

CJPRMA

STATEMENT OF OPERATIONS
For the Eleven Months Ending May 31, 2020

Member Contributions - Environ Pollution

Member Contributions - Cyber
Member Contributions - Corridor Fund
Member Contributions - Drone

PY Member Contributions - Property
Loss Adjustment Contributions
Appraisal Fees

Fees Earned

Other Income

Total Operating Revenues

Claim Expense
Settlements Paid
Settlement Reimbursements
Property Deductible Buy-Down
Insurance Premiums - Property
Insurance Premiums - Environ Pollution
Insurance Premiums - Cyber
Insurance Premiums - Drone
PY Ins Premium Adj

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Appraisal Fees
Allocated G&A - Property
Professional Services - Property Program

Total Operating Expenses

Investment Income
Interest Income

Net Income (Loss)

Property

May

438,125
12,105
5,467
3,019

2,083

460,799

(185,000)
438,140
12,105
5,467
2,590

273,302

$

187,497

2,083

2,083

185,414

% to
Net Income

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00
0.00
0.00

0.00

0.00

100.00
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YTD % to

Net Income
4,819,375 0.00
133,155 0.00
60,137 0.00
- 0.00
22,834 0.00
- 0.00
- 0.00
- 0.00
22,913 0.00
- 0.00
5,058,414 0.00
1,234,414 0.00
(1,506,741) 0.00
25,000 0.00
4,819,540 0.00
133,155 0.00
60,137 0.00
20,726 0.00
(2,117) 0.00
4,784,114 0.00
274,300 0.00
- 0.00
22,913 0.00
- 0.00
22,913 0.00
- 0.00
251,387 100.00




CJIPRMA
STATEMENT OF OPERATIONS

For the Eleven Months Ending May 31, 2020

Operating Revenues
Member Contributions
PY Member Contributions
Fees Earned

Total Operating Revenues

Claim Expense
Settlements Paid - APD
Settlement Reimbursements - APD
Insurance Premiums
PY Ins Premium Adj

Total Claim Expense

Gross Profit (Loss)

Operating Expenses
Allocated G&A - Auto Physical Damage

Total Operating Expenses
Operating Income (Loss)

Net Income (Loss)

Auto Physical Damage

May % to

Net Income
S 73,561 0.00
833 0.00
74,394 0.00
57,078 0.00
(57,078) 0.00
72,603 0.00
- 0.00
72,603 0.00
1,791 0.00
833 0.00
833 0.00
958 0.00
S 958 100.00

YTD

789,360

9,163
798,523

462,153
(462,153)
790,535

11,521

802,056

(3,533)
9,163
9,163

(12,696)

(12,696)

% to

Net Income

0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00

0.00

0.00

0.00

100.00
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Personnel
Salaries
Auto Allowance
PERS Contributions
Health Benefits
Life Insurance
OPEB Expense
Disability Insurance
Workers' Comp. Insurance
Payroll Tax Expense
General Manager - Wellness Program

Total Personnel Expenses

Maintenance & Operation
Utilities - CIPRMA
CAM - CJPRMA
Utilities - Davita/Golden Gate
CAM - Davita/Golden Gate
Equipment Rental

Maintenance & Repair - Equip/Building

Office Liability/Property Insurance
Bond Premiums

Payroll Services

Tuition Reimbursement

Office Supplies

Janitorial Service & Supplies
Telecommunications
Postage/Shipping

Personnel Recruitment
Dues/Memberships
Publications/Online Subscriptions
Copying/Printing

Records Management
Promotion/Advertising

CAJPA Accreditation

Furniture & Equipment Expensed
Computer H/W & S/W Expensed
Info SystemsTechnical Support
Web Site Maintenance

Actuarial Services

MMSEA Reporting

Audit - Financial

Audit - Claims

Temporary Services

Legal - Board Counsel - G&A

CJIPRMA
ACTUAL EXPENSES VS BUDGET

For the Eleven Months Ending May 31, 2020

Annual Budget Budget Expense
FY 19/20 YTD YTD
100% 92%
S 720,000 S 660,000 $ 594,716
12,000 11,000 10,846
140,000 128,333 126,549
133,000 121,917 121,161
2,500 2,292 1,688
50,000 45,833 -
6,700 6,142 6,264
5,000 4,583 844
11,000 10,083 8,558
1,800 1,650 698
1,082,000 991,833 871,323
11,000 10,083 35,725
20,000 18,333 4,447
72,000 66,000 37,766
60,000 55,000 69,490
25,000 22,917 23,265
10,000 9,167 1,139
17,000 15,583 17,591
7,400 6,783 6,446
5,500 5,042 4,123
500 458 500
6,000 5,500 2,572
8,000 7,333 8,650
32,000 29,333 32,397
1,800 1,650 1,780
1,000 917 -
2,500 2,292 1,220
4,000 3,667 4,457
1,500 1,375 154
1,000 917 1,153
500 458 184
3,000 2,750 -
11,000 10,083 4,200
29,000 26,583 22,902
1,000 917 -
19,000 17,417 9,697
8,000 7,333 7,685
23,000 21,083 24,800
35,000 32,083 -
1,000 917 -
25,000 22,917 29,020

% of
Annual Budget

82.6% S
90.4%
90.4%
91.1%
67.5%
0.0%
93.5%
16.9%
77.8%
38.8%

80.5%

324.8%
22.2%
52.5%
115.8%
93.1%
11.4%
103.5%
87.1%
75.0%
100.0%
42.9%
108.1%
101.2%
98.9%
0.0%
48.8%
111.4%
10.2%
115.3%
36.9%
0.0%
0.0%
38.2%
79.0%
0.0%
51.0%
96.1%
107.8%
0.0%
0.0%

116.1%
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Variance
under/ (over)

65,284
154
1,784
756
604
45,833

(122)
3,739
1,526
952

120,510

(25,642)
13,886
28,234

(14,490)

(349)
8,028
(2,008)

337
919
(42)
2,928
(1,316)
(3,063)
(130)
917
1,072
(790)
1,221
(236)
274
2,750
5,884
3,682
917
7,720
(352)
(3,717)
32,083
917
(6,103)



Legal - Board Counsel - Claims
Legal - Outside - G&A

Legal - Outside - Claims

Other Claim Expenses
Treasurer Fees

Taxes & Assessments
Professional Services

Admin - Conferences/Travel/Mtgs
GASB 68 Net Pension Expense
Risk Mgmt -Training/Supplies/Mtgs
Gen'l Liability - Training

BOD - Brd Mtg Travel Exp
BOD - Conferences

Board Meeting Expense
Annual Meeting

Risk Control Online Serv
Asset Management Fees
RMIS - Support/Annual Fee
Bank Charges

Other Expenses

Contingency Fund

Total Maint. & Op. Expenses

Capital Outlay
Capital Outlay

Total Capital Outlay
Subtotal
Less:
Assessment Against Liability Reserve

Assessment Against Interest

Total G&A

CJPRMA

ACTUAL EXPENSES VS BUDGET

For the Eleven Months Ending May 31, 2020

Annual Budget Budget Expense
FY 19/20 YTD YTD
100% 92%
50,000 45,833 18,326
2,000 1,833 35
1,500,000 1,375,000 541,132
25,000 22,917 1,488
3,600 3,300 600
10,000 9,167 10,533
4,000 3,667 14,500
22,000 20,167 16,947
25,000 22,917 14,278
12,000 11,000 1,250
9,000 8,250 6,343
35,000 32,083 25,402
11,000 10,083 10,001
50,000 45,833 11,340
39,000 35,750 48,594
75,000 68,750 50,400
85,000 77,917 73,830
12,000 11,000 9,391
1,000 917 384
20,000 18,333 -
2,432,300 2,229,608 1,206,136
50,000 45,833 -
50,000 45,833 -
3,564,300 3,267,275 2,077,459
1,575,000 1,443,750 560,945
75,000 68,750 50,400
$ 1,914,300 $ 1,754,775 $ 1,466,114

% of

Variance

Annual Budget under/ (over)

36.7%
1.8%
36.1%
6.0%
16.7%
0.0%
362.5%
77.0%
0.0%
57.1%
10.4%
70.5%
72.6%
90.9%
22.7%
124.6%
67.2%
86.9%
78.3%
38.4%
0.0%
49.6%

0.0%
0.0%
58.3%
35.6%
67.2%

76.6% $

27,508
1,798
833,868
21,429
2,700
(1,367)
(10,833)
3,219
8,639
9,750
1,907
6,682
82
34,494
(12,844)
18,350
4,087
1,609
533
18,333

1,023,473

45,833

45,833

1,189,816

882,804

18,350

288,661
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FY 2019-2020 Claim Expenses

LI
LO
OE

SE
SR

Totals

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Totals
8,353.47 - 2,294.46 550.93 1,410.40 2,086.40 278.00 830.25 1,291.50 553.49 676.68 18,325.58
119,242.14 99,768.86 54,360.50 81,240.01 41,175.44 30,465.69 35,257.85 9,135.64 35,486.15 4,695.58 30,303.93 541,131.79
107.09 184.76 233.76 204.90 168.39 18.60 131.97 253.87 162.75 12.00 10.00 1,488.09
127,702.70 99,953.62 56,888.72 81,995.84 42,754.23 32,570.69 35,667.82 10,219.76 36,940.40 5,261.07 30,990.61 560,945.46
1,500,000.00 1,200,000.00 181,355.16 715,342.98 180,899.24 - 2,650,000.00 4,094,200.00 - - 10,521,797.38
(400,427.38) 721,505.86 342,351.10 - 5,573.82 (1,113,920.45) - - (444,917.05)
1,627,702.70 1,299,953.62 638,671.26 75,832.96 (118,697.63) 32,570.69 30,094.00 3,774,140.21 4,131,140.40 5,261.07 30,990.61 11,527,659.89
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CJPRMA

OPEB TRUST FUND
STATEMENT OF FIDUCIARY NET POSITION
As of May 31, 2020
ASSETS
OPEB Trust Investments S 527,731
NET POSITION
Total net position held in trust for OPEB S 527,731
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 3 TITLE: STATUS UPDATE ON GENERAL MANAGER'’S GOALS &
OBIJECTIVES

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided to the Board of Directors as an update on the general manager’s
2020 Goals and Objectives.

Strategic Direction
All CJPRMA strategic goals adopted by the organization.

Item Explanation

The general manager’s Goals and Objectives for 2020 were created to identify the areas of priority in
meeting the objectives of the adopted strategic plan. The Board of Directors developed the current
strategic plan in October 2019.

This item is being provided as an information item only and no formal action is required.

Fiscal Impact
None

Exhibits
1. General Manager’s Goals & Objectives 2020

Page 44



GENERAL MANAGER GOALS & OBJECTIVES FOR 2020

GOALS

OUTCOMES

TASKS COMPLETED

Determine if CJPRMA is an
excess pool, a full-service pool
or a hybrid.

Priority 1.27

20%

Conduct a cost benefit analysis to include breaking out the
cost of services.

Conduct a needs assessment regarding services.

Consider cost allocation strategies — Research alternative
models.

Established a pass-through contract with Bob
Marshburn for the provision of risk transfer
consulting services to members.

Established a pass-through contract with FACS
for the provision of industrial hygiene and
environmental health consulting services.
Presented informational webinar with FACS
regarding general services and return-to-work
services.

Presented informational webinar from
network backup vendor Rubrik.

Analyze creating a captive.
Priority 1.56

20%

Internal analysis of our position, including overall funding,
net assets, payout duration, etc.

Environmental scan — investigate what other JPAs have
learned while creating a captive.

Recommend go or no go of conducting a feasibility study
based on above.

Recommendation to the Board of go or no go based on the
feasibility study recommendations.

Form a captive if it is considered favorable.

Established Captive Committee.

Met with Captive Committee to consider
timing of captive development.

Report out to Board of Directors on
3/24/2020.

Evaluate premium allocation.
Priority 1.6

20%

Consider utilization of ex mod factors.

Consider utilizing corridor deductibles, quota shares, SIRs,
credibility factors.

Board members will first need to be educated on these risk
finance tools.

Consider utilizing higher SIRs for specific risk (wildfire, EQ,
flood).

Review the member loss history policy.

Had Aon actuaries provide information on use
of ex mods at the November 2019 meeting.
Discussed options for premium allocation at
8/20/20 BOD meeting.
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GOALS

OUTCOMES

TASKS COMPLETED

100% member retention.
Priority 2.21

10%

Develop an internal marketing plan.
Develop a communications plan.
Must have competitive rates.

Renewed all coverages for 2020/21 program
year.
Scheduled member meetings and phone calls
for all members that want them.
Copy Board of Directors on all Executive
Committee agendas to keep them informed.
Copy Alternates on Board of Directors
communications (other than Watch List) to
keep them informed and engaged.
Claims Committee

e Met 1/9/20; BOD report out 3/31/20.

e Met 7/9/20. BOD report out 8/20/20.

Evaluate options to increase
pool equity.

Priority 2.26

10%

Review target equity policy.

Review industry financial ratios and consider implementing.

Review investment policy.

Form captive to increase investment income.

Review 10-year rolling average policy.

Consider narrowing coverage and increasing SIRs in specific
risk areas.

Began evaluation of formation of captive.
Implemented new retention options in the GL
program effective 7/1/20.

Discussed options to increase pool equity at
8/20/20 BOD meeting.
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GOALS

OUTCOMES

TASKS COMPLETED

Enhance existing training
programs.

Priority 2.28

10%

Conduct a member needs assessment.
0 Determine individual member needs.
0 Analyze the JPA and individual member’s loss drivers.

0 Include staff intuition based on working with members.

Focus on emerging risk.
Evaluate delivery mechanisms.
0 Staff driven or utilize an outside service provider to
create:
= [n-person training.
= Online training (webinars, soundbite video training,
online toolbox with sample policies).
= Newsletters to highlight claims lessons learned.
Create a video on risk management and being a C/PRMA
member.
Create a best practices library on the website
0 Information could be culled from past board meetings.

Presented risk transfer training with Bob
Marshburn at two locations.

Presented cyber security training with Don
Hester.

Conducted CJPRMA University remotely.

AB 1234 Ethics training scheduled for 8/26.20.
Schedule additional remote sessions of cyber
security training.

Determine if growth should be a
priority.

Priority 3

10%

Analyze the pros and cons of growth.

0 Actuarially

0 Cost benefits study

Review Underwriting Policy to ensure the right members
are accepted at the right rate.

Determine target markets (prospects) .

O Based on scale (possibly size of payroll).

0 Create a list of unattached cities.

Analyze existing staff capacity.

Started working on a database of all cities in
California and the pools with which they are
affiliated.

Communicated with a community services
district and a power generation JPA regarding
membership. Neither were a good fit for
CJPRMA.

Met twice with REMIF and PARSAC
representatives to discuss possible future
partnership with CIRA.
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CALIFORNIA JOINT POWERS

RISK MANAGEMENT AUTHORITY

AGENDA BILL

Back to Agenda

ITEM: 4

MEETING: 08/20/2020

GENERAL MANAGER: ABG -

TITLE: SETTLEMENT OF CLAIMS DISCUSSED IN CLOSED SESSION

Recommended Actions

None. This item is presented as information only.

Strategic Direction

Strategic Goal 3, 100% Member Retention

Item Explanation

Government Code Section 54957.1 (4) requires that claims discussed in closed session must be reported
when they are settled at a time following that closed session.

“Disposition reached as to claims discussed in closed session pursuant to Section
54956.95 shall be reported as soon as reached in a manner that identifies the name of
the claimant, the name of the local agency claimed against, the substance of the claim,
and any monetary amount approved for payment and agreed upon by the claimant.”

The following claims were previously discussed in closed session and have since been settled and dismissed:

Case name

Authority

Final Settlement

Closed date

Kevin Hughey v. On 12/10/2018, the Board of Directors approved
City of West Sacramento | settlement in closed session.

$ 4,300,000.00

7/22/2020

Fiscal Impact

None.

Exhibits
None.
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CALIFORNIA JOINT POWERS

RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 5

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

TITLE: BUSINESS CALENDAR FOR 2020 AND 2021

Recommended Actions

None. This item is being provided for information only.

Strategic Direction

Strategic Goal 3, 100% Member Retention

Item Explanation

The CJPRMA Business Calendar will be provided as a standing agenda item for Executive Committee
meetings and Board of Director Meetings. This calendar provides Board Members and staff with a
listing of key business items and the required dates for completion.

Fiscal Impact
None

Exhibits

1. CJPRMA 2020 Revised Business Calendar

2. CJPRMA 2021 Business Calendar
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

2020 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda —01/09/2020
e Executive Committee Meeting —01/16/2020
e Training Bob Marshburn Contractual Risk Transfer — 01/22 & 23/2020, CJIPRMA & Petaluma
e  Member Quarterly Payroll Reports —01/31/2020
e Distribution of Summary of Property Values
e  Distribution of Summary of APD Values
e  Distribution of Property and Loss Data —01/31/2020

February
e  FPPC Form 700 Filing Requests Sent Out

e PARMA Conference - 02/25/2020 to 02/28/2020 Monterey Conference Center, Monterey, CA
e Return APD, Property and Boiler & Machinery Renewals Lists to Staff

March
e Deadline for Members to submit Agenda items for March Meeting —03/9/2020
e Distribution of Board of Directors Meeting Agenda —03/13/2020
e Board of Directors Meeting — 03/19/2020
e  Distribution of Quarterly Member Loss Data
e  Bi-annual Review of Conflict of Interest Code

April
e FPPC Form 700 Filing Deadline — 04/01/2020
e Annual Meeting Room Requests
e Distribution of Executive Committee Meeting Agenda — 04/10/2020
e  Executive Committee Meeting —04/16/2020 REMIF Office, Sonoma, CA
e Distribution of Certificate of Coverage Renewals Lists
e Requests for Nominations for President/Vice President (Bi-annually)
e Distribute nomination for President and Vice President (even numbered years)
e  Cyber Risk Management Training — 04/22/2020 Rocklin & 4/23/2020 Chico
e  Member Quarterly Payroll Reports — 04/30/2020
May
e Deadline for Members to submit Agenda items for Annual Meeting — 05/11/2020
e Distribution of Board of Directors Annual Meeting Agenda — 05/14/2020
e Board of Directors Annual Meeting — 05/21/2020 - CJIPRMA
0 Commercial Insurance Renewals
0 Proposed Budget for 2021-2022
0 Claims Audit Presentation
0 Approval of Meeting, Business and Holiday Calendars
e Return Certificate of Coverage Renewals Lists to Staff
June
e Distribution of Executive Committee Meeting Agenda — 06/04/2020
e  Executive Committee Meeting — cancelled due to COVID 19
e Requests for Nominations for President/Vice President (Bi-annually)
e C(Certificates of Coverage Renewals mailed to certificate holders - 6/30/2020
WPData> Listings> Calendars> 2020 Revised 07/16/2020
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June (continued)
e Risk Management Plan Revisions
Distribution of Quarterly Member Loss Data
FACS Safe Return to Work Webinar Training — 06/01/2020
e  Rubrik Ransomware Presentation, Zoom — 06/25/20

e  General Liability Premiums Billed

e  Auto Physical Damage Program Premiums Billed

e  Property Program Premiums Billed

e Belfor Prepare Your Office to Return to Work, WebEx -7/8/2020

e  CJPRMA University, WebEx (Board Member Orientation) — 07/16/2020
e  Member Quarterly Payroll Reports - 07/31/2020

e Deadline for Members to submit Agenda items for August Meeting —08/10/2020
e Distribution of Board of Directors Meeting Agenda —08/14/2020

e Board of Directors Meeting — 08/20/2020

e  Bi-annual election of President and Vice President (even numbered years)

e Election of Executive Committee Members

e  Bi-annual Appointment of Treasurer (even numbered years)

e  Financial Audit in process

e Annual Review of Investment Policy

e  Actuarial Study in process

e  Ethics Training, Remote — 8/26/2020

e Requests for Program Year 2019-2020 reimbursement of liability training expenses due — 08/31/2020

September
e Distribution of Executive Committee Agenda —09/11/2020

e  Executive Committee Meeting, CIPRMA - 09/17/2020
e Cyber Training with Don Hester, Webinar —09/21/20 and 09/28/20
e Distribution of Quarterly Member Loss Data

October
e  Cyber Training with Don Hester, Webinar — TBA
e CAJPA Virtual Conference, 10/14/2020 to 10/15/2020
e  Member Quarterly Payroll Reports — 10/30/2020

November
e Deadline for Members to submit Agenda items for November Meeting — 11/29/2019

December
e Distribution of Board of Directors Meeting Agenda — 12/03/2020
e Board of Directors Meeting - 12/10/2020
0 Actuarial Study Presented
O Financial Audit Presented
0 Annual Report Presented
e Deadline for change to SIR or withdrawal from any CJPRMA program - 12/28/2020
e  Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2020 revised 08/12/2020
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

2021 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda —01/15/2021
e Executive Committee Meeting —01/21/2021
e Training - TBD
e Member Quarterly Payroll Reports —01/29/2021
e  Distribution of Summary of Property Values
e Distribution of Summary of APD Values
e Distribution of Property and Loss Data —01/29/2021

February
e  FPPC Form 700 Filing Requests Sent Out

e PARMA Conference - 02/02/2021 to 02/05/2021 Renaissance Indian Wells Resort, Indian Wells, CA
e  Return APD, Property and Boiler & Machinery Renewals Lists to Staff

March
e Deadline for Members to submit Agenda items for March Meeting — 03/8/2021
e Distribution of Board of Directors Meeting Agenda —03/12/2021
e Board of Directors Meeting — 03/18/2021
e  Distribution of Quarterly Member Loss Data
e  Bi-annual Review of Conflict of Interest Code

e FPPC Form 700 Filing Deadline — 04/01/2021

e Annual Meeting Room Requests

e Distribution of Executive Committee Meeting Agenda — 04/16/2021

e  Executive Committee Meeting —04/22/2021 TBA

e Distribution of Certificate of Coverage Renewals Lists

e Requests for Nominations for President/Vice President (Bi-annually)

e Distribute nomination for President and Vice President (even numbered years)
e Training - TBA

e  Member Quarterly Payroll Reports — 04/30/2021

e Deadline for Members to submit Agenda items for Annual Meeting — 05/07/2021
e Distribution of Board of Directors Annual Meeting Agenda — 05/13/2021
e Board of Directors Annual Meeting - 05/19, 20 & 21/2021 Dream Inn, Santa Cruz, CA
0 Commercial Insurance Renewals
0 Proposed Budget for 2022-2023
0 Claims Audit Presentation
0 Approval of Meeting, Business and Holiday Calendars
e  Return Certificate of Coverage Renewals Lists to Staff

WPData> Listings> Calendars> 2021 Revised 05/04/2020

Page 52



—
c
=
()

Distribution of Executive Committee Meeting Agenda —06/11/2021
Executive Committee Meeting — 06/17/2021

Requests for Nominations for President/Vice President (Bi-annually)

e Certificates of Coverage Renewals mailed to certificate holders - 6/30/2021
e Risk Management Plan Revisions

e  Distribution of Quarterly Member Loss Data

e Training - TBD

e  General Liability Premiums Billed

e Auto Physical Damage Program Premiums Billed

e  Property Program Premiums Billed

e  CJPRMA University (Board Member Orientation) - TBA
e  Member Quarterly Payroll Reports - 07/30/2021

e Deadline for Members to submit Agenda items for August Meeting —08/09/2021

e Distribution of Board of Directors Meeting Agenda —08/13/2021

e Board of Directors Meeting — 08/19/2021

e  Bi-annual election of President and Vice President (even numbered years)

e Election of Executive Committee Members

e  Bi-annual Appointment of Treasurer (even numbered years)

e  Financial Audit in process

e Annual Review of Investment Policy

e  Actuarial Study in process

e Requests for Program Year 2020-2021 reimbursement of liability training expenses due — 08/31/2021

September
e Distribution of Executive Committee Agenda —09/17/2021

e Executive Committee Meeting, CJPRMA - 09/23/2021
e CAJPA Conference —Lake Tahoe Resort, South Lake Tahoe, CA - 09/14/2021 to 09/17/2021
e  Distribution of Quarterly Member Loss Data

October
e  Member Quarterly Payroll Reports — 10/29/2021

November
e Deadline for Members to submit Agenda items for December Meeting — 11/29/2021

December
e Distribution of Board of Directors Meeting Agenda — 12/03/2021
e Board of Directors Meeting — 12/09/2021
0 Actuarial Study Presented
0 Financial Audit Presented
0 Annual Report Presented
e Deadline for change to SIR or withdrawal from any CJPRMA program - 12/30/2021
e Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2021 Revised 05/2020
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 6

TITLE: NEW BOARD DIRECTORS/ ALTERNATES

MEETING: 08/20/2020

GENERAL MANAGER: ABG& -

Recommended Actions

None. This item is being provided for information purposes only.

Strategic Direction

Strategic Goal 3, “100% Member Retention”

Item Explanation

Notifications regarding a change in director/alternate designations that have been received as of the
last meeting are indicated herein:

1)

Petaluma

Director Erika Leahy — Risk Manager

2)

YCPARMIA

Director Marylin Kelley — Interim CEO/Risk Manager

Fiscal Impact

None

Exhibits

1. Letter — Petaluma Director change eff 6/18/20
2. Letter — YCPARMIA Director change eff 6/15/20
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CITY OF PETALUMA

PosT OFFICE Box 61
PETALUMA, CA 94953-0061

Teresa Barrett
Mayor

June 18, 2020

D’Lynda Fischer
Mike Healy
Gabe Kearney

Kevin o K9 | Mr. Anthony Giles
Kathy Miller | General Manager
Councilmembers | alifornia Joint Powers Risk Management Authority
3201 Doolan Road, Suite 285

Livermore, CA 94551
Re: Changes to Petaluma’s Board Representatives

Dear Tony:

The City of Petaluma would like to make the following changes to our board
representative and board alternate:

Board Member: Erika Leahy, Risk Manager
Alternate: Charles Castillo, Director of Human Resources

Please feel free to contact me at pflynn@cityofpetaluma.org if you have any
questions.

Thank you,

y Y
“F sﬁ*’—'ﬁc',{' cidzjjﬂﬂa

Human Resources
11 English street | P€99Y Flynn

Petaluma, CA 94952 | City Manager

Phone (707) 778-4534
Fax (707) 927-1911
E-Mail:
humanresources@ . .
cityofpetaluma.org | CC: Charles Castillo, Director of Human Resources

Erika Leahy, Risk Manager

Risk Management Division

Phone (707) 776-3780

Fax (707) 206-6035

riskmgt@
cityofpetaluma.org
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YOLO COUNTY PUBLIC AGENCY RISK
MANAGEMENT INSURANCE AUTHORITY

77 W. Lincoln Avenue * Woodland, CA 95695 * (530) 666-4456 * FAX (530) 666-4491  www.ycparmia.org

Since 1979
City of Davis
City of Winters
ity of Woodland Date: August 13, 2020
Counyaf Yoo To:  Tony Giles, CJPRMA , General Manager

From: Marylin Kelley, YCPARMIA Interim CEO/Risk Manager

Esparto Unified School District

Cly orestsecramento Re:  Appointment of Marylin Kelley to CIPRMA Board
Yolo Emergency

Communications Agency

Yolo-Solano Air Quality TO ny’

Management District

Capay Valley Fite Protcion Confirming my discussion with you last week, effective June 15, 2020, Marylin Kelley is
N designated as the CJPRMA Board Member and David Due will continue to serve as the
Distict alternate Board Member.

California Superior Court —
County of Yolo

I will be I attendance at the next CJIPRMA Board Meeting. Hopefully, maybe in person.

East Davis Fire Protection
District

nonansLandFreroecion | P1€@S€ address all general correspondence to both David and myself.

District

Yolo County Law Library | look forward to working with yourself and CJPRMA staff again.

Yolo County In-Home
Supportive Services Public

Authority Best reg ardS,

Yolo County Local Agency
Formation Commission

Davis Cemetery District
Madison Fire Protection District
Winters Cemetery District

Yolo County Habitat
Conservation JPA

Dunnigan Fire Protection District M aryl | n Kel Iey

Cottonwood Cemetery District YC PAR M I A

Clarksburg Fire Protection I nte I'I m C EO/R | S k M al’lag er
et mkelley@ycparmia.org
Sacramento-Yolo Port District 415_6 13_7472

Winters Fire Protection District

Madison Community Service
District

Woodland-Davis Clean Water
Agency

West Plainfield Fire Protection
District

Willow Oak Fire Protection
District

Esparto Fire Protection District

Valley Clean Energy Alliance
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 7 TITLE: ELECTION OF OFFICERS AND APPOINTMENT OF
EXECUTIVE COMMITTEE MEMBERS

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
Election of Board Members to serve as President and Vice President and appointment of three Board
Members to serve in a non-officer positions on the Executive Committee for a period of two years.

Strategic Direction
This agenda item addresses all strategic goals of the organization.

Item Explanation

Election of Board Members to serve as President and Vice President for a two-year term. Pursuant to
the bylaws, there are three Executive Committee vacancies effective July 1, 2020 to be filled from the
rotation list.

The candidates nominated for the officer positions are listed below:

President Vice President
Kim Greer (Richmond) Kim Greer (Richmond)
David Rawe (Roseville) David Rawe (Roseville)

Gail Kiyomura (Stockton)
Article lll of the Bylaws states:
“The candidate receiving the greatest plurality of votes will be elected to that position. In the
event of a tie, those not involved in the tie will be eliminated and the remaining candidates will
be the subject to a runoff election. If unsuccessful after the runoff, the election for that office will

start again with all the candidates eligible.”

The outcome of the election for officers may determine who rotates onto the Executive Committee.
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The following Directors will be appointed to the Executive Committee from the rotation list:

e Dan Sodergren, LPFD, JPAs

e Chris Carmona, Fairfield, Large Cities (population of 100,000 or more)
e Janet Hamilton, Livermore, Small Cities (population of less than 100,000)

Fiscal Impact
None.

Exhibits
None.
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CALIFORNIA JOINT POWERS RISK
MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 8 TITLE: REAPPOINTMENT OF THE TREASURER

MEETING: 08/20/2020

GENERAL MANAGER: ABG -

Recommended Actions
Reappointment of Roger Carroll (SCORE) as Treasurer.

Strategic Direction
Strategic Goal #6, “Evaluate Options to Increase Pool Equity”

Item Explanation
Article lll of the By-laws requires that the Treasurer be reappointed in even numbered years. The

appointment is for a two-year term.
Article Il states:

“The Treasurer will be appointed, by a majority of the entire Board, and shall serve at the
pleasure of the Board. The term of Treasurer shall be two years, with appointments being
made in the even number years, subject to the pleasure of the Board. The Treasurer may vote
on matters before the Board, Executive or other appointed committees only if he/she is also a
director serving in the appropriate capacity.”

The general manager recommends that the Board of Directors vote to reappoint Director Roger
Carroll, SCORE as the Treasurer for a two-year term.

Fiscal Impact
None.

Exhibits
None.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 9 TITLE: APPROVAL OF THE 2020 CLAIMS AUDIT

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
The general manager recommends approval of the 2020 Claims Audit.

Strategic Direction
Strategic Goal #2, “Enhance Existing Training Programs,” Strategic Goal #3, 100% Member Retention

Item Explanation
Rick Buys conducted the 2020 Excess Claims Audit, and he will be present to discuss the results and
recommendations of his audit.

Mr. Buys examined a total of 150 files reported to CJIPRMA for this audit. Included were 110 open
files and 40 files that were either closing or recently closed. The audit work included site claims
review and remote video meetings and phone calls with members, TPAs and CJPRMA. Due to the
COVID-19 pandemic, no onsite visits were completed.

A final summary of audit findings will be presented to the Board of Directors at this meeting.
Individual Member Claim Audit Reports have been provided to the members. Mr. Buys’ Executive
Summary reported:

e Audit results show that CJPRMA continues efforts to improve overall communication between
its Members and their service providers. Monitoring and communication have also improved
on employment practices claims.

e Members continue to adhere to reporting requirements at an improved level from 2016 and
2017, with few exceptions.

e The number of EPL claims decreased again this year, from 29 in 2019, to 23 this year
(compared to the highest number at 30 in 2017).

e In 2019, all 14 open Watch List files were audited. Total number of open Watch List files at the
start of the 2019 audit dropped to 9. For 2020, only 4 Watch List files were audited, largely
due to the lack of any significant changes or issues on the remaining open Watch List files.
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Mr. Buys identified some recommendations made over the last several years that continue to be
valid issues:

For claims that qualify for reporting to CJPRMA, reserve changes must be provided by
Members, at least quarterly. Many Members still are not presenting the requested
guarterly reserve updates on reported files and this must be addressed by CJPRMA and its
Members.

Quarterly captioned status reports are required on all Watch List cases, regardless of
whether outside or in-house counsel is involved. There is still room for improvement,
especially on Watch List files, since they create the greatest exposure to the Member and
CJPRMA.

When changes occur in a Member’s Risk Management staff, lapses in meeting excess
reporting requirements can occur. CJPRMA meets with the new Member staff, to assure
clarity exists regarding reporting requirements and other program policies and procedures,
to assure clear lines of communication exist between CJPRMA and the Members.

Mr. Buys made several conclusions resulting from his audit review of CJPRMA files. The following key
items were noted in the report:

Overall industry wide trends show that severity and frequency of losses are clearly on the
rise.

The number of Watch List claims dropped from 26 in 2016 to 9 in 2020, a major drop over
that period. (The fact that the number of Watch List cases has dropped in recent years
includes Members and CJPRMA both working hard to resolve cases, where appropriate.)
The audit found 60 claims, or 40% of the audited claims are “Critical Incident” claims, up
from 50% in 2019 (Critical Incident cases always have the potential to evolve into Watch
List files, or create other, special difficulties in managing those cases).

The climate for taking public entity claims to trial continues as riskier than in the recent
past, especially police claims, some of which are worse than others.

With national trends of continued increasing frequency and severity of claims, escalating
verdict results, and current financial and social trends, the need for effective
communication between the Members, all their stakeholders, and CIPRMA is more critical
than ever to the successful resolution of claims.

Mr. Buys’ observation and findings are attached and provided with this agenda bill. Mr. Buys’ report
contains the following positive statements regarding CJPRMA:

| can report that CJPRMA continues to meet or exceed standards for litigation management
that result in proper resolution of claims at the excess level

Staffing appears appropriate

CMIS software continues to improve

Communication with reinsurers is good and there are clear efforts to keep all the Members
appropriately involved in the process.
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e My discussions with the Members during the audit process clearly demonstrate their

commitment to this overall process.

e In conclusion, CJPRMA continues as a well-managed and effective claim-handing operation.

The general manager recommends that the Board of Directors approve this final claim audit report
for 2020.

Fiscal Impact
None.

Exhibits:
1. 2020 Claims Audit Report
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CJPRMA
2020 Liability Claim Audit
Executive Summary

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

Risky
Business

PI’OS

“professional risk management services”

RICK BUYS, ARM
925.383.3100
rickbuys.arm@qgmail.com
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CJPRMA was created in 1986 as an excess pool. It is comprised of 21 Members, four of which are primary pools. In total, CJPRMA encompasses
almost 100 Municipalities, and a special Fire District JPA of Livermore and Pleasanton fire departments. CJPRMA is governed by a Board appointed
by the Member entities. Board Members come from various departments including Risk Management, Finance, the City Attorney’s office, and Human
Resources departments. This broad breadth of experience results in a Board with a diverse range of skill sets relating to property and liability coverage,
thus enhancing the settlement decisions the Board makes for its Members.

Tony Giles was appointed the General Manager and Marinda Griese joined CJIPRMA as Claims Administrator, both in 2018, representing the only
staff changes in many years. General Counsel, Byrne Conley, remains actively involved in complex and high value claims, as well as coverage issues.

A total of 150 claims were examined for this audit, a modest drop from 153 in 2019. Included were 110 open files and 40 files that were either closed
or in the process of closing.

Audit results show that CJPRMA continues efforts to improve overall communication between its Members and their service providers. Monitoring
and communication have also improved on employment practices claims.

Members continue to adhere to reporting requirements at an improved level from 2016 and 2017, with few exceptions. The number of EPL claims
decreased again this year, from 29 in 2019, to 23 this year (compared to the highest number at 30 in 2017).

In 2019, all 14 open Watch List files were audited. Total number of open Watch List files at the start of the 2019 audit dropped to 9. For 2020, only 4
Watch List files were audited, largely due to the lack of any significant changes or issues on the remaining open Watch List files.

CJPRMA reflects the industry trend of increasing claim severity in recent years, evidenced by the total incurred (Primary and Excess) for all audited
files growing from $37,586,000 in 2011 to $49,292,492 in 2020. In 2019, the same number was $55,585,212; however, it is important to remember
that this year did not include many of the highest exposure cases (Watch List files) in the audit, and there is concern that industry trends will continue
to show higher jury verdicts.

Three recommendations made over the last several years continue to remain valid issues, especially due to uncertainties in the current
economic and social environment:

e For claims that qualify for reporting to CJIPRMA, reserve changes must be provided by Members, at least quarterly. Many Members still are not
presenting the requested quarterly reserve updates on reported files and this must be addressed by CJPRMA and its Members.

e Quarterly captioned status reports are required on all Watch List cases, regardless of whether outside or in-house counsel is involved. There is still
room for improvement, especially on Watch List files, since they create the greatest exposure to the Member and CIPRMA.

e When changes occur in a Member’s Risk Management staff, lapses in meeting excess reporting requirements can occur. CJPRMA meets with the
new Member staff, to assure clarity exists regarding reporting requirements and other program policies and procedures, to assure clear lines of
communication exist between CJPRMA and the Members.

2020 CJPRMA LIABILITY CLAIMS AUDIT *AGE 2 OF 16



CJPRMA exhibits strong litigation management protocols, consistently making good settlement decisions. Overall, audit results indicate that CJPRMA
continues to meet or exceed Standard Practices established within the pooling community for claim management in many areas, but there is always

room to improve in response to changes within the industry, changes in public entity law and public opinion.

TRENDING LOSSES (Includes ADA and EPL Claims)

Status File PRIMARY PRIMARY TOTAL Incurred AVERAGE
Count | Paid to Date Open & Paid (Primary + Excess) | TOTAL Incurred
(Primary + Excess)
2020 - Open 110 $ 3,446,348 $18,346,435 $34,475,835 $313,417
2020 — Closed & Closing | 40 $ 3,158,284 $ 9,659,067 $14,816,657 $371,666
2020 - Total 150 $10,204,320 $28,005,802 $49,292,492 $328,617
2019 — Total 153 $10,014,597 $36,344,552 $55,585,212 $363,302
2017 — Total 150 $14,691,170 $37,006,213 $61,835,963 $412,240
2016 — Total 149 $13,169,404 $35,684,454 $56,758,403 $380,929
2015 - Total 175 $11,425,000 $40,791,000 $58,021,000 $331,549
2014 - Total 143 $7,275,000 $29,032,000 $42,680,000 $298,462
2013 - Total 112 $7,469,000 $24,280,000 $32,421,000 $289,473
2012 - Total 132 $8,282,000 $25,681,000 $37,637,000 $285,129
2011 - Total 130 $7,311,000 $23,097,000 $37,586,000 $289,123

A total of 150 files were examined through the Claim Management Information Systems (CMIS) of the Member, CJPRMA or the TPA. A full summary
of findings related to statistical information is provided to CJPRMA. (Note: Information that identifies claimants is redacted from the Member reports,
but is included on the versions supplied to the General Manager, Claims Administrator and General Counsel.)

Results for 2020

The Total Incurred value in the Primary level exposure of claims in 2020 is down from 2019, as is the Average Total Incurred (Primary plus
Excess). (Note: these statistics are not as indicative of the total pool results as your actuarial study, and they do not replace that study.)
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INDIVIDUAL MEMBER DATA

Member File Count Watch Critical Litigated In-House EPL ADA
Audited List Incidents Defense
Alameda 5 0 1 3 2 0 1
Chico 5 0 3 5 0 1 0
Fairfield 6 0 3 6 0 1 0
Fremont 5 0 4 5 0 2 0
Livermore 6 1 4 4 0 2 0
LPFD JPA 2 0 2 2 1 1 0
Lodi 6 0 1 4 0 0 0
NCCSIF 10 0 8 8 0 5 0
Petaluma 7 0 1 4 0 1 0
Redding 6 0 0 5 0 0 0
REMIF 10 0 6 9 0 1 0
Richmond 10 1 5 9 0 1 1
Roseville 7 0 2 7 0 1 0
San Leandro 6 0 1 3 1 0 0
San Rafael 6 0 3 4 0 1 0
Santa Rosa 9 0 1 8 8 0 0
SCORE 8 1 3 3 0 1 0
Stockton 15 0 8 10 4 4 0
Sunnyvale 7 0 2 5 0 1 0
Vacaville 5 0 1 5 0 0 0
YCPARMIA 9 1 1 7 0 0 0
TOTAL 150 4 60 116 16 23 2
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ANALYSIS BY DEPARTMENT (Includes ADA & EPL Claims)

Department PRIMARY TOTAL Average TOTAL | File Count | Watch Critical
Incurred Incurred Incurred (ALL List Incidents
(Primary + Causes)
Excess)
Police $10,946,384 $26,113,384 $435,223 60 1 19
Public Works $14,867,108 $20,705,798 $313,724 66 3 25
Administration $1,041,140 $1,041,140 $104,114 10 0 8
Park & Rec $ 590,253 $ 590,253 $ 73,782 8 0 2
Fire $ 560,917 $ 841917 $140,320 6 0 6
TOTAL $28,005,802 $49,292,492 $328,617 150 4 60
PRIMARY Incurred Exposure by Department:
By Severity Fire
';agg&*g $560,917

As the chart to the right shows, Public Works and Police
claims always dominate both claim frequency and severity,
because these departments have the most contact with the
public.

Public Works claims represent the highest overall severity at
53% of all claims, which is typical. Police files represent the
highest severity per claim, but due to lower frequency,
Police total losses are lower.

Police claim severity dropped to 39% of all claims compared
to 41% in 2019, but this is a trend that may not continue.

Park & Recreation, Administration and Fire round out the
rest of the claims, without any surprises from past years.

2020 CJPRMA LIABILITY CLAIMS AUDIT
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Administration

$1,041,140
4%
Police
$10,946,384
39%
Public Works
$14,867,108
53%
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(EPL & ADA Claims shown separately)

Common loss types are
reviewed here. Police and
Public Works cases are
broken down to those of
most concern. Counter to
past years, Police severity
is lower than Public Works
severity (again, this is at
least partially due to only
one Police case audited
from the Watch List in
2020 compared to seven in
2019).

(Compare the average
Primary  incurred  of
$186,705 to the average
Primary plus Excess total
incurred of $328,617.)

(ADA & EPL Claims are
listed by department.)
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Type PRIMARY Average PRIMARY File Watch
Incurred Incurred Count List
PUBLIC WORKS
Public Works — Roads $5,370,483 $335,655 16 1
Public Works — Crosswalks $798,467 $399,233 2
Public Works — Sidewalks $1,529,216 $69,510 22
Public Works — Other $6,163,929 $324,417 19 2
Public Works Sub-Total (excluding EPL) $13,862,095 $234,951 59
POLICE
Police — Shooting $1,910,248 $212,250 9
Police — Hand to Hand / Baton $4,012,689 $308,668 13 1
Police — Pursuit & Other Auto $113,603 $22,721 5
Police — All Other Civil Rights $3,486,337 $151,580 23
Police — Miscellaneous $679,106 $135,821 5
Police Sub-Total (excluding EPL) $10,201,983 $185,491 55
FIRE Miscellaneous (excluding EPL) $10,000 $10,000 1
ADMIN Miscellaneous (excluding EPL) $502,900 $125,725 4
PARK & REC Miscellaneous (excluding EPL) $435,253 $72,542 6
EPL
Admin $538,240 $161,018 6
Public Works $878,012 $120,828 6
Fire $550,917 $158,826 5
Police $744,401 $237,080 5
Park & Rec $155,000 $7,500 1
EPL Sub-Total $2,866,570 $124,633 23
ADA
Park & Rec $50,000 $50,000 1
Public Works $127,000 $50,000 1
ADA-Sub-Total $177,000 $88,500 2
GRAND TOTAL $28,005,802 $186,705 150 4




Roads
$5,370,483

/ 39%

Public Works Primary level exposures show substantial changes from 2019
(excluding EPL and ADA claims):

e Public Works Other and Roads categories rose in their percentage of overall 66,65 020

claim severity while Sidewalks and Crosswalks dropped. 44%

e Public Works Other category mostly reflects inverse condemnation
exposures, which also took a big jump in 2019. (Inverse condemnation
claims carry plaintiff attorney fees when successful and require expensive
experts to defend the Member.)

¢

¢ Roads also continue to take a larger share of Public Works severity, largely T Crosswalks
due to Proposition 51 exposures. J $79680}467
Sidewalks ’
$1,529,216
11%
All Other Civil Miscell - - . .
Rtigﬁ;s " :26739?;8%“5 Police Prlmgry_lt_avel claim sevc_erlly droppe_d overall from 2019, but some trends may
$3,486,337 % hold some significance (excluding EPL claims).

e Excess force cases other than Shootings escalated significantly (see Hand-to-

_ Hand/Baton cases in the chart). This trend may continue, as the current social
s1 o100 attitudes towards police, along with more use of Body Cams may add additional
19% pressures on police claims.

e Police shooting cases have escalated in frequency and severity throughout
California for a decade, and continue as a volatile exposure. As such, all police
shooting cases need to be followed closely and evaluated for early settlement when
any significant liability exposure is seen to exist.

e A large percentage of police claims reported to CJIPRMA involve drugs, alcohol,
or mental illness on the part of suspects, or a combination of the three. This is

34% \
Pursuit & Other
Auto
$113,603
1% -\
beyond control of the departments, but training of officers on these issues is critical

Hand to Hand/lﬁ% to manage these liability exposures.
$4,012,68
39%
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EMPLOYMENT PRACTICES LIABILITY

The 2011 audit report noted problems Year File Count PRIMARY Incurred Average PRIMARY Incurred

of timely reporting on EPL cases 2020 23 $2,866,570 $124,633
resulting in penalties for late 2019 29 $4.448.306 $153.390
reporting of a claim. Additionally, all

EPL claims were required to be 2017 30 $7,275,621 $242,521
reviewed each year as part of the audit 2016 13 $2,717.521 $209.040
process. For 2020, 23 EPL claims

were identified for review. 2015 22 $5,335,000 $232,000
5 ¢ their hioh " 2014 17 $4,052,000 $238,000
ecause 0 eir high severity

exposure, all EPL claims must strictly 2013 17 $4,504,000 $265,000

follow the reporting requirements. 2012 22 $5,622,000 $256,000
Following reporting procedures on 2011 8 $2,392,000 $299,000

EPL claims helps to avoid coverage
issues. Continued diligence and
communication, by all, is critical on
EPL cases. $8,000,000

Average PRIMARY Incurred

Trending on audited EPL cases is $7,000,000

summarized on the chart to the right.
Despite the downward trends in claim
severity, EPL claims remain seen as $5,000,000

“Critical Incidents” which require
special handling and reporting. $4,000,000
. 3,000,000
(The average incurred for all years :
shown is $4,357,002.) $2,000,000
$1,000,000
$-

2011 2012 2013 2014 2015 2016 2017 2019 2020

$6,000,000
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2020 Audited LITIGATED Claims 2020 Audited NON-L.itigated Claims

Number of LITIGATED Claims 116 Number of NON-LITIGATED Claims 34
TOTAL Incurred (Primary only) $23,906,582 TOTAL Incurred (Primary only) $4,099,220
Average Per Claim $206,091 Average Per Claim $120,565

(The above numbers include all settlement or verdict costs, plus costs to investigate and defend the lawsuit.)

The above chart helps to confirm that litigated cases cost more in both Expense and Loss costs, than non-litigated cases, which is not surprising.
e 16 open litigated files (14% of all litigated files) are handled by the City Attorney (predominantly Santa Rosa and Stockton).

e The average cost for just the defense expenses on litigated claims, for outsourced files, is $97,827 in 2020.

e The average cost for just the defense expenses on litigated claims, for in-house files, is $26,350 in 2020.

The plaintiff bar continues a pattern of aggressive discovery practices, including Public Record requests made before claim filing, which cause a
significant increase in defense cost. Additionally, the courts continue to erode governmental immunities, and too often refuse to grant motions for
summary defense, while overcrowded courts drag out rulings on motions and delay trial dates.

The above breakdown in the exposure between litigated and non-litigated cases, stresses the need for early settlement evaluation of claims with liability
exposure before litigation ensues, where appropriate, or attempts to settle appropriate cases early in the litigation process. (The above figures do not
include the CJPRMA layer exposure, which would heavily skew individual Member results.)

Additional Comments:

e Most outside defense firms do a good job defending lawsuits. However, many out-sourced defense claims are not providing litigation budgets to
the Members, a Standard Practice which needs to be required from your defense firms. Remember: total costs to defend lawsuits with outside
counsel, typically account for close to 50% of every dollar spent on the overall cost (overall expense plus settlements/verdicts) of liability claims.

e Some defense firms continue to fail to meet the 90-day status reporting requirements, both to the Member and to CJIPRMA. Some of this is due to

informal communication between the Member and the defense attorney. However, CIPRMA is typically not privy to this communication, which
makes the 90-day mandatory reporting requirement to CJPRMA even more critical.

2020 CJPRMA LIABILITY CLAIMS AUDIT t’AGE 9 OF 16



MEMBER AND CIJPRMA COMBINED INCURRED EXPOSURES

The viability of the reserves set within the Member's retained layer is evaluated on files as part of the excess audit. The audit shows:

e The audit found 28 files had low Loss Reserves, which represents 19% of the 150 audited files (an increase from 14% in 2019). Both adequate
Loss reserves and Expense reserves are critical to the success of any claim operation. A litigation budget from defense counsel can easily help
address the Expense issue. | found 27 of the 100 litigated files handled by outside counsel had no litigation budget (an improvement over the 37
in 2019), which is required as a Standard Industry Practice.

e Since most cases seem to settle within the Loss reserves, there is more concern on the setting of Expense reserves versus Loss reserves, especially
since litigation budgets still appear to be under-utilized.

By reviewing average costs of claims, by both the department and loss cause, claim audits and actuarial audits can help in evaluating reserves on
claims, both in anticipated loss costs and expense costs. This is a tool that can help with setting of actual reserves on open claims. Insurance
companies use audit review and actuarial audits as a tool to assist in setting their reserves.

ADDITIONAL AUDIT DATA COMPARED TO 2019 RESULTS

Trends in data from 2019 results to this year’s audit results reveal the following (comparisons are made only involving claims where the data is
significant in relation to each specific claim):

Standard Industry Practices 2019 2020
e Missing Scene Investigations 0 8
e Missing Witness Contacts 0 6
e Missing Tenders to Other Parties 3 6
e Missing Timely Status Reports 8 30
e Missing Notices under the Tort Claims Act 5 3
e Insufficient Investigations Completed 4 9
e Missing Litigation Budgets 37 27

The Timely Status Reports issue is of the most concern, but the big increase is due to late reporting from Defense Counsel, including In-House Counsel
on occasion. That is a matter of checking calendar dates on files to confirm reports are on time, and enforcing them with Counsel. The fact that this
audit shows more Litigation Budgets are being submitted, upon direction from Member staffs, seems to indicate that late reporting can also be resolved
with pressure from Member staffs.
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Some inconsistency remains in Member reporting on claims that meet mandatory reporting to CIPRMA, as noted above, especially following staffing
changes that occur with Members. Some points to keep in mind, include:

It should always be clear who is managing the litigation and who is responsible for excess reporting.

e Members who utilize TPAs for both claims and litigation management usually provide proper reporting to CIPRMA.

e TPAs that provide litigation management services properly direct outside counsel to copy CJPRMA once a file is identified as reportable.

e Reporting to CJPRMA is a component of the TPA contract, and failure to manage this process could result in an errors and omissions exposure.

e Only a few instances of late reported, unreported, or under-reported files were found during the file reviews, where TPAs had an active role.
However, the actual involvement level of TPAs on litigation management varies from Member to Member.

Where TPAs only handle claims until a file is in litigation, reporting sometimes becomes more problematic.

e For example, occasionally, where a TPA data system that tracks payments on a complicated EPL claim and reporting is the responsibility of the
Member, the TPA and Member reporting duties may fall out of sync. As a result, claims that qualify for reporting to CIPRMA, can fail to be
reported, or can be reported late.

e This is a concern for several reasons, including the potential for coverage disputes between a Member and CJPRMA.

It was also noted that changes in reserves by the Member in their records on excess reported cases were not always reported to CJPRMA.

e It would be helpful, for all parties, if Members include in their quarterly reports to CJPRMA, a separate caption at the top of the page on current
reserves, and note in the report when these numbers represent a change in reserves since the last report.

Members with active risk managers or claim managers who use outside counsel for litigation are generally good about requiring attorneys to report to
CJPRMA; however, it was not unusual to find some report documents in a Member's files missing in CJIPRMA’s RiskConsole system.

o Outside counsel has, at times, failed to copy CJPRMA on reports. Perhaps the City was consciously limiting the frequency of written reporting to
limit defense attorney fees, and partially because of the extensive verbal communication between the Member and defense counsel, which is
communication that often does not include CJIPRMA.
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Eliminating any communication gap is especially critical on Watch List files.

One reason that the Watch List was created, was to prevent serious exposure cases from falling off CJPRMA's radar.

When a file is added to the Watch List, reporting requirements must be enforced, regardless of the underlying Member's agreement with defense
counsel or their TPA on reporting.

Some CJPRMA Members administer their own litigation in-house, with the quality of reporting to the pool varying, even from attorney to attorney
within the City, as noted in the past.

Most Members are issuing quarterly reports that briefly outline developments on all reported losses, including minimal exposure civil rights cases.

An additional approach was recommended in the past, that when cities handle litigation in-house, captioned reports be submitted on those files
when CJPRMA finds that more detail is required than provided in a quarterly summary.

Both above items are especially critical for files on the Watch List.

Potential reporting shortfalls can occur with changes in Member staffing. For this reason, if any deviation from reporting requirements is noted by
CJPRMA following Member staffing changes, a meeting with the Member is set to reinforce reporting requirements on reported cases. Defense
counsel is included in this discussion, to ensure they are on-board with these reporting requirements.

Tracking Total Incurred values in the Primary layer on reported files at the Member level continues to improve.

RiskConsole tracks financial developments on underlying files on reported files, across a range of primary values, with excess values overlaid
where appropriate. Claim Management Information Systems (CMIS) used by some Members, as well as TPA’s, continues to improve, providing
greater detail and timeliness of data.

However, many reported cases seem to lack timely updates as to reserves on RiskConsole verses reserves on the Member or TPA files (both Loss
and Expense reserves). Members are required to forward quarterly Excel exports on excess reported files to CIPRMA, that provide current reserve
settings, to act as a failsafe for CJIPRMA to follow the developing exposure on files. Some Members are not submitting this information and
CJPRMA needs to enforce the requirement. This is a Standard Industry Practice that need improvement for several Members.

The data developed through the CMIS also provides an added benefit of the pool's viability within the reinsurance pooling underwriting community.

Reinsurers can "look backwards™ at developments in the pool, as they consider rates. This, in conjunction with their on-site audits, gives Reinsurers
a comfort level with the pool that other underwriters have not had.
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Providing "ground up" data to competitive markets gives your broker the ability to leverage claims data effectively during renewals.

RESERVING AT THE EXCESS LEVEL

The below exhibit tracks the files reported to CJIPRMA under mandatory reporting requirements, where CJIPRMA has evaluated the cases in need of
a reserve set at the excess level. The 2020 audit shows 14 files with active reserves at the CJPRMA layer.

The 2020 files show Total Incurred reserves or payments at the excess level, totaling $21.3 Million in incurred value, as of February 1, 2020. The
2019 equivalent number was $19.1 Million, an increase of $2.2 Million in excess reserves over 2019.

The audit found all reserves set in the excess layer appropriately reserved.

CJPRMA discusses excess reserves with its Reinsurers, which includes the results of this audit. All reserves are updated with the reinsurers on a
regular basis.

NUMBER OF CASES WITH CIJPRMA RESERVES

2020 2019 2017 2016 2015 2014 2013 2012 2011
14 16 17 16 19 10 8 12 18

(Note: the 14 files with excess reserves do not include files that may show token reserves which appear to be expense items on files that show no true
excess exposure.)

WATCH LIST ISSUES

CJPRMA continues to maintain a formal "Watch List" which currently included 9 files at the start of this audit on February 1, 2020. More have been
added since that date, but it shows a surprising reduction in severity from last year, which showed 14 open files on the Watch List. (However, | am
reluctant to suggest that this appears to be a trend considering the economic and social issues that we see today.)

Updated summaries of Watch List files are provided for review to the Board and Executive Committee, at their meetings.

Those Watch List claims, which will involve critical MSC’s, mediations or trials, are the subject of comprehensive reports provided by the Claims
Administrator.

The use of a Watch List continues as a “Best Industry Practice” for CJPRMA.
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CASE MANAGEMENT AT THE EXCESS LEVEL

Communication with Members, as well as defense attorneys, is well documented in RiskConsole.

e There is evidence, in most cases, of good collaboration between the pool and its Members, as well as, their TPAs and defense counsel as cases
mature and near conclusion.

e However, in some cases, reporting from outside counsel does not comply with the mandatory quarterly report requirements, as noted above; in a
few cases, the late reporting misses that mark by a wide margin. Members seem aware of the issue and are working to address it.

e The Claims Administrator and General Manager attend mediations and mandatory settlement conferences when appropriate. The Claims
Administrator also attends parts of trials that are viewed to present exposure to the pool. This “Best Practice” is recommended to evaluate the
performance of defense counsel during trial and determine whether to retain the firm for future cases.

Settlement values, and decisions on whether (or not) to try cases, are well reasoned, but not always documented in the file due to delays in reporting
by defense counsel in some cases.

e Files are worked-up to utilize immunities and other defenses through motions with the courts.

e Mock trials and Focus Groups, another Best Practice, are appropriately used to help evaluate cases, when the cost is warranted, and the Claims
Administrator typically participates.

Communication with the Board on case values and strategy is effective, allowing the Board to make informed decisions.

e Collaboration with the involved Member, relative to these decisions is also evident.

COMMUNICATION WITH REINSURERS

Munich Re participates on a reinsurance basis on claims with a loss date prior to July 1, 2014, when claims and expense payments exceed $5,000,000.
Starr participated from on July 1, 2014 through June 30, 2015, after which, Munich Re returned to the account.

e Through both written communications and periodic meetings with claims staff, Reinsurers are kept closely apprised of developments on files
which might affect their reinsured layer.

e Communications with Reinsurers is adequate and meets with their requirements.

e The Reinsurers have the ability, when given appropriate clearance, to review file notes and attachments in RiskConsole. This auditor was also
provided with clearance to review appropriate records on RiskConsole.
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BEST PRACTICES FOLLOWED BY MEMBERS AND CJPRMA

Claim practices include both “Standard Industry Practices” and “Best Industry Practices.”

Standard Industry Practices are those recognized as basic practices required to perform the adequate and necessary activities to investigate and
satisfactorily resolve a claim.

Best Industry Practices are those that go beyond the level of Standard Industry Practices to meet excellence in claims handling to achieve the best
possible outcome on every claim.

Below is a list of Best Practices that | found being utilized on audited files. | strongly encourage all Members and TPA’s to utilize these practices
whenever possible. (This is a partial list of recommended Best Practices, not a complete list.)

e Communication (effective communication on claims throughout the City, including notifying incidents to Risk Management before claims
are filed).

e Critical Incident Handling (routinely practiced by most Members).

e Early Precautionary Reporting To CJPRMA.

¢ Rejection Letters That Include Reasons for Rejection of the Claim, or in a Separate, Accompanying Letter.
e Risk Transfer Through Contracts.

e Legal Motions and Practices.

e Use of All Available Immunities.

o Early Settlement Attempts When Appropriate.

e Use of Mock Trials and Focus Groups (jury verdicts are increasing significantly in recent years and the current economic and social
issues may have an added effect; these tools can help evaluate that effect before a case gets to trial and assist greatly in the decision to
take a case to trial or to settle the case).

e Use of Sub-Rosa, and Social Media Checks.
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REPORTING PROCEDURES:

CJPRMA continues to perform a quality job of managing the process of interacting with its Members on cases that have the potential to exceed
Member retentions. As with all member driven organizations, there are constant changes occurring, and CJPRMA has a policy to ensure that everyone
is on-board with respect to reporting requirements. A significant improvement is seen in recent years in this category but reporting from Defense
Counsel by Members needs to improve on a more consistent level, from both outside and in-house attorneys.

LOSS RESULTS:

Overall industry wide trends show that severity and frequency of losses are clearly on the rise.

In looking at the number of audited claims, reserves are lower than in 2019, which is contrary to the current industry trends.

The number of Watch List claims dropped from 26 in 2016 to 9 in 2020, a major drop over that period. (The fact that the number of Watch List
cases has dropped in recent years includes Members and CJPRMA both working hard to resolve cases, where appropriate.)

The audit found 60 claims, or 40% of the audited claims are “Critical Incident” claims, up from 50% in 2019 (Critical Incident cases always have
the potential to evolve into Watch List files, or create other, special difficulties in managing those cases).

The climate for taking public entity claims to trial continues as riskier than in the recent past, especially police claims, some of which are worse
than others.

With national trends of continued increasing frequency and severity of claims, escalating verdict results, and current financial and social trends,
the need for effective communication between the Members, all their stakeholders, and CJPRMA is more critical than ever to the successful
resolution of claims.

Though there is always room for improvement, | can report that CJIPRMA continues to meet or exceed standards for litigation management that result
in proper resolution of claims at the excess level. Staffing appears appropriate, CMIS software continues to improve, communication with reinsurers
is good and there are clear efforts to keep all the Members appropriately involved in the process. My discussions with the Members during the audit
process clearly demonstrate their commitment to this overall process.

In conclusion, CJPRMA continues as a well-managed and effective claim-handing operation.

Sincerely,

Rick Buys, ARM
Risky Business Pros
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 10 TITLE: REPORT OUT FROM CLAIMS COMMITTEE

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is for information only.

Strategic Direction
Strategic Goal #3, “100% Member Retention”

Item Explanation
The CJPRMA claims committee met on July 9, 2020. Below is a summary of items discussed at
the meeting and some lessons learned from those discussions.

Closed Files
The claims administrator Marinda Griese prepared a report of six closed claims and lessons that
could be learned from them. A copy of that report is attached.

Discussion

Bev Jensen of Lodi would like for the Claims Committee to look at Use of Force policies and
brought up #blacklivesmatter #8can’twait. Jas Sidhu of Livermore reported more than one Black
Lives Matter protests occurring at the police department, demanding that policies be turned
over. Bev Jensen pointed out that useofforceproject.org has a significant number of police
departments’ policies online now. Andria Borba of Vacaville agreed and would like to have the
Claims Committee evaluate what a legally sufficient use of force review looks like and
appropriate disciplinary actions for violations. She suggests collecting and reviewing model
policies and developing best practices around use of force for CJPRMA.

Fiscal Impact
None.

Exhibits
1. CJPRMA Report: Lessons Learned from Claims
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LESSONS LEARNED - CLOSED REPORTED CLAIMS
1/21/2020 thru 6/29/2020

Organization
Alameda

Principal Cause
Excessive Force

Case Description

Officer responds to disturbance at bowling alley to find security guard

Claim Type  Status
GL Closed

Root Cause
Public altercation

attempting to handcuff plaintiff.

Final Disposition

Demand was $750k to City. Settled for $17.5k.

Claim #
2016-2017-0732-01

Claimant Name
Alina Guzman

Date Suit Filed Court
12/05/2017 Alameda Superior Court

Defense Attorney
Greg Fox

Lessons

Age DOL
45 05/21/2017

Case Number
RG17885538

Plaintiff Attorney
Ben Adams (TX w/ CA license)

1) Settled pre-MSIJ ruling & leveraged threat of 1038 & dismissal for Qual immunity.
2) Likeable and believable officers greatly improve case outcomes.

Organization
Alameda

Principal Cause
Excessive Force

Case Description

Navy vet under the influence repeatedly calls 911, then tries to remove rifle

Claim Type  Status

GL Closed

Root Cause

Drug/Alchol Abuse

Claim #
2018-2019-0350-01

Claimant Name
Shelby Gattenby survivors

Date Suit Filed Court
N/A N/A

Defense Attorney
Greg Fox

from patrol unit. Tased during altercation and dies in hospital 8 days later of
cardiac arrest. Hx of meth use and 5150 holds.

Final Disposition

Settled pre-litigation for $250k.

Lessons

Age DOL
48 12/05/2018

Case Number
N/A

Plaintiff Attorney
John Burris

1) Sgt on scene focused on the subject's vitals and body positioning.

2) Great value in early settlement.
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Organization Claim Type  Status Claim # Claimant Name
REMIF (St. Helena) GL Closed 2016-2017-0761-01 Allison Mattioli
Principal Cause Root Cause Date Suit Filed Court

EPL Hostile Work Environment 02/23/2018 Napa Superior Court

Case Description Defense Attorney
Admin Assistant for FD files EPL action for hostile work environment arising out Samantha Zutler (Burke)
of personality conflict with supervisor and work performance. Re-assigned to

PW but disliked space and work hours.

Final Disposition Lessons

Age DOL
06/21/2017

Case Number
18CVv000236

Plaintiff Attorney
Kochan & Stephenson

Case settled for $348k at mediation, with $181k falling 1) Pre-suit, dept agreed to perform gender sensitivity training, but didn't do it.
to pool. 2) Plaintiff quit, filed suit, and obtained new job quickly minimizing damages.
3) Don't fake promotion just to move employee into exempt status.

Organization Claim Type  Status Claim # Claimant Name

Chico GL Closed 2016-2017-0472-01 Desmond Phillips Survivors
Principal Cause Root Cause Date Suit Filed Court

Excessive Force Mental lliness 01/23/2018 Eastern District

Case Description Defense Attorney

Roger Colvin

Fatal officer involved shooting of mentally ill subject who drew a knife.
Decedent attacked paramedics who were responding to call for medical help,
so EMS called officers to subdue decedent.

Final Disposition Lessons

Age DOL
25 03/17/2017

Case Number
2:18-CV-00153-JAM-CMK

Plaintiff Attorney
John Burris

City won on MSJ. Appealled to Ninth Circuit, but fired 1) Strong case for defense because decedent clearly armed with knife.

counsel before brief filed, so 9th dismissed. 2) Judge Mendez was a great draw.
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Organization Claim Type  Status Claim # Claimant Name Age DOL

Richmond GL Closed 2016-2017-0198-01 Sakura N Sims 31 08/02/2016
Principal Cause Root Cause Date Suit Filed Court Case Number

Dangerous cond. Roads 3rd Party/Clmt Negligent 01/13/2017 Contra Costa Superior C17-0044

Case Description Defense Attorney Plaintiff Attorney

D.C of roadway at unmarked crosswalk at bus stop. Pedestrian with major Mark Hazelwood Walter Walker

injures including leg amputation.

Final Disposition Lessons
Settled at MSC for $S600k; $340k CJIPRMA monies. 1) Joint & several exposure; unlicensed/uninsured driver.
2) Challenges surrounding multiple plaintiffs (UPS and AC Transit).
3) Plaintiff's injuries would have generated a lot of sympathy with a jury.

Organization Claim Type  Status Claim # Claimant Name Age DOL
NCCSIF (Yuba City) GL Closed 2009-2010-0017 Victoria H Biscotti (Roger-Vasselin 67 05/20/2010
Principal Cause Root Cause Date Suit Filed Court Case Number

Civil Rights Alcohol 05/18/2011 Eastern District 2:12-CV-01350-MCE-CKD

Case Description Defense Attorney Plaintiff Attorney

Wrongful death, Ms. Victoria Roger-Vasselin was shot and killed by Police when Bruce Kilday Milton Grimes

failed to drop her weapon and advanced toward officers with shotgun pointed

at them.

Final Disposition Lessons

Won on MSJ. Appealled all the way to the CA Supreme 1) Appeals can be expensive and lengthy, but can really payoff. Be patient with the process
Court, who denied review. and don't shy away from using them.

2) Helps when plaintiffs were engaging in unquestionably violent, criminal conduct.
3) Strong counsel through appeals matters.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 11 TITLE: APPROVAL OF CJPRMA CONFLICT OF INTEREST
CODE

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
Staff recommends approval of CJPRMA Conflict of Interest Code.

Strategic Direction
This agenda item addresses all strategic goals of the organization.

Item Explanation

Pursuant to FPPC regulations, in even numbered years, every multi-county agency must file a
biennial notice stating that it has reviewed its conflict of interest code and indicate any changes
that have been made.

After reviewing the current Conflict of Interest Code, no changes are being recommended.

Staff recommends approval of the existing Conflict of Interest Code for CJPRMA.

Fiscal Impact
None

Exhibits
1. CJPRMA Conflict of Interest Code
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CONFLICT OF INTEREST CODE

The Political Reform Act, Government Code Sections 81000, et seq., requires state and
local government agencies to adopt and promulgate conflict of interest codes. The Fair Political
Practices Commission has adopted a regulation, 2 California Code of Regulations, Section
18730, which contains the terms of a standard conflict-of-interest code, which can be
incorporated by reference in an agency code. After public notice and hearings it may be
amended by the Fair Political Practices Commission to conform to amendments in the Political
Reform Act. Therefore, the terms of 2 California Code of Regulations Section 18730 and any
amendments to it duly adopted by the Fair Political Practices Commission are hereby
incorporated by reference. This regulation and the attached Appendices designating positions
and establishing disclosure categories shall constitute the conflict-of-interest code of the

California Joint Powers Risk Management Authority (CJIPRMA).

It has been determined that the position listed below manage public investments and will

file a statement of economic interests pursuant to Government Code Section 87200:

e Treasurer

Individuals holding designated positions shall file their statements of economic interests
with CJPRMA, which will make the statements available for public inspection and reproduction.

(Gov. Code Sec. 81008.) All statements will be retained by CIPRMA.

APPENDIX A
DESIGNATED POSITIONS DISCLOSURE CATEGORY
Members and Alternates to the Board of Directors 1,2,3,4
Treasurer See GC Section 87200
General Manager 1,2,3,4
Assistant General Manager 1,2,3,4
Risk Manager 1,2,3,4
Claims Administrator 1,2,3,4
Finance Officer 1,2,3,4
Consultants/New Positions 1,2,3,4
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APPENDIX B
DISCLOSURE CATEGORY

DISCLOSURE CATEGORY 1
Designated employees in Category 1 must disclose:

Persons designated in this category must disclose business entities in which they have an
investment, business position, or which are sources of income if the business entities or sources
of income filed claims or has pending claims which have been filed prior to the reporting period
against CJPRMA or any of its member-agencies during the reporting period

DISCLOSURE CATEGORY 2
Designated employees in Category 2 must disclose:

Persons designated in this category must disclose business entities in which they have an
investment, or business position, or which are sources of income to them if such entities are of
the type in which CJPRMA is empowered to invest its funds.

DISCLOSURE CATEGORY 3
Designated employees in Category 3 must disclose:

Persons designated in this category must disclose business entities in which they have an
Investment, business position, or which are sources of income if the business entities or sources of
income are of the type which contract with CJIPRMA to supply goods, services, materials, supplies
or leased space.

DISCLOSURE CATEGORY 4
Designated employees in Category 4 must disclose:

Persons designated in this category must disclose investments and business positions in business
entities and sources of income that are insurance companies, carriers, holding companies,
underwriters, agents, solicitors, or brokers.

* Consultants/New Positions Disclosure Category

Consultants/New Positions shall be included in the list of designated positions and shall disclose
pursuant to the broadest disclosure category in the code, subject to the following limitation:

The General Manager may determine in writing that a particular consultant or new position,
although a “designated position,” is hired to perform a range of duties that is limited in scope,
and thus, is not required to fully comply with the disclosure requirements in this section. Such
written determination shall include a description of the consultant’s or new position’s duties
and, based upon that description, a statement of the extent of disclosure requirements. The
General Manager’s determination is a public record and shall be retained for public inspection
in the same manner and location as this conflict-of-interest code. (Gov. Code Sec. 81008.)

CIPRMA Conflict of Interest Code
BOD Approved 8/20/2020
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 12 TITLE: APPROVAL OF ANNUAL REVIEW OF MEMBERS LOSS HISTORY

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
Recommend Approval. The general manager recommends the Board of Directors approve and accept the
Annual Review of Members Loss History.

Strategic Direction
Strategic Goal #3, “100% Member Retention;” Strategic Goal #5, “Evaluate Premium Allocation;” Strategic
Goal #6, “Evaluate Options to Increase Pool Equity”

Item Explanation

Board of Directors Policy B25 (Annual Review of Members Loss History) requires an annual review of
member loss history that utilizes the ten-year rolling average claims experience that is currently used for the
development of annual contributions. The policy evaluates all members and compares total contributions
for the ten-year window and total CJPRMA incurred losses. If a member has a loss ratio that exceeds 200%,
the policy provides the Board of Directors with five options to increase that member’s self-insured retention.
One of the options is to defer action and implement retention increase.

A $2.5 million cap is applied to all individual losses incurred by members. This cap eliminates the impact of a
significant individual loss that would impact a member’s overall loss history for multiple program years. The
Member Loss Experience Rating 10 Year Rolling Average for PY 07/08 — 16/17 is attached to this agenda bill.
(Exhibit 1)

The City of Stockton currently has a capped loss ratio of 292%. Board Policy B25 calls for the Board to take
action based on this. The general manager is recommending modifications to Board Policy B25 at the August
20, 2020 Board of Directors meeting. Since changes are forthcoming due to the changes in self-insured
retentions, the general manager proposes that the Board of Directors decide on action at the December
2020 Board of Directors meeting. Any action taken would not be implemented until the next program year
starting on July 1, 2021.

In addition to Stockton, there are two other members with uncapped loss ratios greater than 200%. Those

two members have capped loss ratios of 170% or more. A total of ten members have uncapped loss ratios
greater than 100%, and nine members have loss capped loss ratios greater than 100%.
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Staff recommends that the Board of Directors approve and accept the report and decide at the December
2020 Board meeting what action to take with the City of Stockton.

Fiscal Impact
None.

Exhibits
1. Member Loss Experience Rating 10 Year Rolling Average PY 07/08 — 16/17
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Member Loss Experience Rating 10 Year Rolling Average PY 07/08-16/17

Total Experience
Losses Capped at Funding #of Experience | Rating with
Pool B Funding | Pool B Losses Pool C Funding Pool C Losses Total Losses $2.5mm Total Funding % Losses Rating $2.5 Cap

Alameda 715,448 284,848 2,305,466 - 284,848 284,849 3,020,914 4% 3 9% 9%

Chico 417,413 1,755,094 1,359,065 715,695 2,470,789 2,470,789 1,776,478 2% 6 139% 139%
Fairfield 633,793 420,964 2,068,283 283,101 704,065 704,065 2,702,076 4% 5 26% 26%
Fremont 1,196,988 3,401,701 3,921,193 7,244,747 10,646,448 8,717,122 5,118,181 7% 9 208% 170%
Livermore 540,180 505,152 1,771,264 2,403,769 2,908,922 2,505,152 2,311,444 3% 5 126% 108%
Lodi 378,404 1,000,050 1,250,525 2,929,008 3,929,058 3,226,008 1,628,929 2% 3 241% 198%
NCCSIF 677,961 1,209,354 6,520,284 7,472,175 8,681,530 8,393,321 7,198,245 10% 17 121% 117%
Petaluma 359,766 1,389,427 1,169,407 540,625 1,930,051 1,930,051 1,529,173 2% 6 126% 126%
Redding 759,351 1,129,638 2,487,139 704,359 1,833,997 1,833,997 3,246,490 4% 6 56% 56%
REMIF 1,279,716 3,764,711 4,199,182 2,427,104 6,191,815 6,191,815 5,478,898 7% 12 113% 113%
Richmond 753,678 2,951,502 2,815,254 865,072 3,816,574 3,816,574 3,568,932 5% 11 107% 107%
Roseville 1,192,539 1,626,633 3,903,921 173,308 1,799,941 1,799,941 5,096,460 7% 9 35% 35%
San Leandro 177,469 223,636 1,293,064 399 224,035 224,035 1,470,533 2% 2 15% 15%
San Rafael 452,826 88,415 1,477,140 - 88,415 88,415 1,929,966 3% 2 5% 5%

Santa Rosa 1,238,369 667,426 4,067,934 1,056,432 1,723,858 1,723,858 5,306,303 7% 6 32% 32%
SCORE 282,455 31,558 909,691 - 31,558 31,558 1,192,146 2% 2 3% 3%

Stockton - - 4,874,407 19,450,725 19,450,725 14,228,438 4,874,407 6% 18 399% 292%
Sunnyvale 1,129,708 684,448 3,699,324 50,098 734,546 734,546 4,829,032 6% 3 15% 15%
Vacaville 676,881 501,510 2,211,339 459,258 960,768 960,768 2,888,220 4% 3 33% 33%
YCPARMIA 2,425,452 2,017,691 7,944,778 8,627,911 10,645,602 7,221,282 10,370,230 14% 8 103% 70%
Total 15,288,397 23,653,758 60,248,660 55,403,786 79,057,544 67,086,583 75,537,057 100% 136 105% 89%
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 13 TITLE: APPROVAL OF MODIFICATIONS TO BOARD POLICY
B25, ANNUAL REVIEW OF MEMBERS LOSS HISTORY

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
Approve modifications to Board Policy B25, Annual Review of Member Loss History.

Strategic Direction
Strategic Goal #3, “100% Member Retention;” Strategic Goal #5, “Evaluate Premium Allocation;”
Strategic Goal #6, “Evaluate Options to Increase Pool Equity”

Item Explanation

In 2017, the Board of Directors approved the policy on Annual Review of Members Loss History
in order to address members that have a loss history that is significantly different from the rest
of the pool. When the policy was developed, CJPRMA had only two retention options - $500,000
and $1,000,000. The pool currently offers four retention options - $500,000; $750,000;
$1,000,000 and $1,250,000.

The options detailed in the Board policy are related to changes in retention, and need to be
updated to reflect the current four retentions. To simplify this option, the general manager
recommends that the Board would double the retention of a member that exceeds the specified
loss ratio (currently 200%), but its annual contribution would continue to be based on the original
retention. With this method, the policy would not have to specify individual retentions. If the
pool adds additional retention options in the future, this methodology can remain the same.

The policy retains the option for the Board to defer action.

The general manager would also like to discuss with the Board other potential modifications to
this policy. The general manager asks the Board to consider whether the 200% loss ratio is the
best trigger for Board action. The general manager would also like to consider whether it
continues to make sense to cap losses at $2,500,000. Depending on the outcome of these
discussions, the general manager will bring further revisions of this policy to the December 2020
Board of Directors meeting for Board review.

Page 89



Back to Agenda

Fiscal Impact

Any members subject to the policy will be required to change self-insured retentions. There is
no current fiscal impact to C/PRMA.

Exhibits
1. Draft Revisions to Board Policy B25, Annual Review of Members Loss History
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@ CALIFORNIA JOINT POWER RISK MANAGEMENT AUTHORITY

BOARD POLICY Number— B25 Page 1 of 2

Subject: Date Adopted: Effective Date:

Annual Review of Members Loss History 11/16/17 11/16/17

Agenda Bill 5 — dated 11/16/17 Date Revised: Supersedes:
N/A08/20/20 N/AL11/16/17

This policy is designed to improve the overall financial stability of the CIPRMA program and to provide cost effective
coverage to all members.

This policy provides the Board of Directors options for a Self-Insured Retention (SIR) change.
The Staff will prepare an annual report tofor the Board of Directors for action at the NevemberDecember meeting.— If
needed, Staff will provide the report to the Executive Committee prior to the NevemberDecember Board meeting.

Staff will provide the Board of Directors with a Member Loss Experience Report.— This report will

reflect the 10-year-rollingaverage-same time period utilized by the Aactuary to determine the annual
contributions.— The Board of Directors will review members with an experience rating in excess of

156200% capped amount annually.
The Member Loss Experience Report will include the following:

e Total Contributions

e CJPRMA Total Net Incurred in Pools B & C
o Number of Claims

e Contributions to Pools B & C

e Total Losses

e Total Losses Capped at $2,500,000

e Experience Rating Capped at $2,500,0000

owing options subsequent to their review:

of Directors will implement one of the foll

o

Boar

1.  Member will have its SIR doubled effective July 1 of the following program year, and the member will

e Thememberwouldnot ntribute-to-PoolB-

a
5

2. The Board can choose to defer the issue and not enact an SIR change for the member with the adverse loss
history.

Implementation of options listed above requires a two-thirds vote of the Board of Directors in
attendance. Any member impacted by this policy will be subject to the designated self-insured
retention for a minimum of three years. Upon completion of the third program year, the Board of
Directors will review and determine if the member’s loss experience has changed and requires SIR
modification.

G: WPData> Board Policies> New Formatted Policies signed> B25
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Formatted: Font: 12 pt, Bold

@ CALIFORNIA JOINT POWER RISK MANAGEMENT AUTHORITY
BOARD POLICY Number- B25 Page 2 of 2
Subject: Date Adopted: Effective Date:
Annual Review of Members Loss History 11/16/17 11/16/17
Date Revised: Supersedes:

Agenda Bill 5 — dated 11/16/17

08/20/20n/A

11/16/17n/A

Once the Board of Directors has determined a member SIR modification, the impacted member will be issued a letter by
December 15tk. The member may appeal the decision at the following scheduled Board of Directors meeting.

Members impacted by this policy will have the following appeal options:

L]
e Request a deferral or appeal in writing

G: WPData> Board Policies> New Formatted Policies signed> B25

Provide a written explanation of their negative loss history

Submit risk management policy or plan to improve their loss history

Page 92



Authorized Signature
DavidJClevis Tony Giles, General Manager

G: WPData> Board Policies> New Formatted Policies signed> B25
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
ITEM: 14 TITLE: APPROVE MODIFICATIONS TO LIABILITY
MEMORANDUM OF COVERAGE RELATED TO
MEETING: 08/20/2020 DUTIES OF COVERED PARTIES

GENERAL MANAGER: ARG -

Recommended Actions

Approve modifications to the liability Memorandum of Coverage (MOC) related to a covered
party’s duty to report claims to C/IPRMA.

Strategic Direction

Strategic Goal #3, 100% Member Retention and Strategic Goal #7, Determine if CI/PRMA is an
Excess Pool, a Full-Service Pool or a Hybrid

Item Explanation

Section VII (Conditions), Paragraph (1) (Covered party’s Duties in the Event of Occurrence, Claim
or Suit) includes the following requirements:

The covered party shall notify the Authority within 30 days upon receipt of
notice of a claim, or the setting of a reserve on any claim or suit including
multiple claims or suits arising out of one occurrence, such claim or reserve
amounting to fifty percent or more of the retained limit; Title 42 USC 1983 cases
in which a complaint has been served and the plaintiff is represented by legal
counsel or with reserves of twenty-five percent or more of the retained limit;
Information goes here.

Staff recommends modifying the requirement to report Title 42 USC 1983 cases to be fifty
percent or more of the retained limit. The modified language would be:

The covered party shall notify the Authority within 30 days upon receipt of
notice of a claim, or the setting of a reserve on any claim or suit including
multiple claims or suits arising out of one occurrence, such claim or reserve
amounting to fifty percent or more of the retained limit; Title 42 USC 1983 cases
in which a complaint has been served and the plaintiff is represented by legal

counsel or with reserves of twenty-five fifty percent or more of the retained
limit;
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Most civil rights cases with no attorney do not develop into serious exposure for the pool. This
will reduce one element of reporting responsibility for members. This does not change the
requirement to report all Title 42 USC 1983 cases when plaintiff is represented by legal counsel.
Staff does not anticipate any negative impact to the pool.

The Executive Committee reviewed these revisions at its June 18, 2020 meeting and approved
moving it forward to the Board of Directors with its recommendation for approval.

Fiscal Impact
None.

Exhibits
None.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
ITEM: 15 TITLE: ADOPT A RESOLUTION ON THE INTERPRETATION
OF THE DEFINITION OF OCCURRENCE FOR SEXUAL
MEETING: 08/20/2020 ABUSE AND MOLESTATION CLAIMS

GENERAL MANAGER: ARG -

Recommended Actions
Adopt a resolution to formalize the Board of Directors’ intent on the definition of an occurrence
for sexual abuse and molestation claims.

Strategic Direction
Strategic Goal #6, Evaluate Options to Increase Pool Equity

Item Explanation
In October 2019, Governor Newsom signed Assembly Bill 218, which became effective January
1, 2020.

AB 218 significantly changed the law related to childhood sexual abuse claims:

e Makes the statute of limitations for childhood sexual assault claims 22 years after
reaching the age of majority (i.e., when claimant turns 40 years old) OR five years from
when the victim discovers or reasonably should have discovered that psychological injury
or illness occurred after the age of majority because of childhood sexual assault,
whichever comes later (a certificate of merit is required for delayed discovery claims);

e Extends the limitations period for not just the molester, but extends it for others who had
a duty to the victim and through a negligent or wrongful act were a “legal cause” of the
molestation, or others who did not have a duty but committed an intentional act that was
the legal cause ( ); and

e Extends the limitations period for ANY claim described above, regardless of the 40 years
old/5 years from discovery limits, for three years from January 1, 2020, regardless of the
victim’s current age or date of discovery;

e Provides treble damages against anyone who covered up a childhood sexual assault,
defined as “a concerted effort to hide evidence relating to childhood sexual assault.”

e Finally, the Government Code is amended to delete the requirement of filing a
government claim for any claim encompassed within the Bill (the assailant or other party
who is a legal cause), repealing prior law that limited this to assaults after 1/1/2009.
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The extended statute of limitations creates significant additional exposure to CJPRMA —
exposure that the pool has not prepared for.

The CJPRMA Memorandum of Coverage for Program Year 2019/20 defines an “occurrence” to
mean:

“(a) with respect to bodily injury or property damage: an accident, including continuous or
repeated exposure to substantially the same generally harmful conditions, which results in bodily
injury or property damage neither expected nor intended from the standpoint of the covered
party. Property damage that is loss of use of tangible property that is not physically injured shall
be deemed to occur at the time of the occurrence that caused it.”

Staff recommends approval of a Board resolution to affirm the manner in which “occurrence”
will be interpreted for all coverage years. This is important because we are unable to change
coverage language for previous program years. However we are able to memorialize that the
Board’s intent is, and always has been, that the “Occurrence” of negligent hiring/retention of the
assailant is considered a single Occurrence, thus triggering only one Retained Limit and one Limit
of Coverage, even if there are multiple victims and/or multiple events involved over a period of
time. The proposed resolution is attached as Exhibit 2.

The Executive Committee reviewed the resolution language at its June 18, 2020 meeting and
approved it with a recommendation that the Board of Directors approve the resolution.

Byrne Conley, Board Counsel, has prepared an analysis of this issue. (Exhibit 1)

Fiscal Impact
Unknown at this time. Depending on the number of claims made for prior program years and
the number of occurrences, the cost could be significant.

Exhibits

1. Byrne Conley Memo on Effect of AB 218
2. Board of Directors Declaration of Intent
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G IBBONS & CONLEY

MEMORANDUM -- CONFIDENTIAL

To:

From:

Re:

Tony Giles, Marinda Griese, Date: January 8, 2020
CJPRMA

A. Byrne Conley

CJPRMA Memorandum of Coverage — effect of AB 218

California Assembly Bill 218 was signed into law by Governor Newsom in October and

amended the statute of limitations in molestation cases effective January 1, 2020. The statute
does several things:

e Makes the statute of limitations for childhood sexual assault claims 22 years after

reaching the age of majority (i.e., when claimant turns 40 years old) OR five years from
when the victim discovers or reasonably should have discovered that psychological
injury or illness occurred after the age of majority because of childhood sexual assault,
whichever comes later (a certificate of merit is required for delayed discovery claims);
Extends the limitations period for not just the molester, but extends if for others who had
a duty to the victim and through a negligent or wrongful act was a “legal cause” of the
molestation, or others who did not have a duty but committed an intentional act that was
the legal cause (1); and

Extends the limitations period for ANY claim described above, regardless of the 40 years
old/5 years from discovery limits, for three years from January 1, 2020, regardless of the
victim’s current age or date of discovery;

Provides treble damages against anyone who covered up a childhood sexual assault,
defined as *“a concerted effort to hide evidence relating to childhood sexual assault.”
Finally, the Government Code is amended to delete the requirement of filing a
government claim for any claim encompassed within the Bill (the assailant or other party
who is a legal cause), repealing prior law that limited this to assaults after 1/1/2009.

From a coverage standpoint, the statute raises a number of issues that were not anticipated

before. Most self-insurance pools issue pooled coverage on an “Occurrence” basis, with
coverage traced to the date of the occurrence giving rise to the loss. Program Years in the 1980s

1 The distinction in the statute between negligent and intentional actors likely refers to defendants who had a duty
of care to the specific claimant, such as a school’s duty to a child pupil or a County or City duty to an inmate in
custody, as opposed to a duty to a member of the general public, where no affirmative duty to protect is imposed.
Keep in mind that the person conducting the assault would likely be considered outside the course and scope of
employment as a matter of law, so there would be no vicarious liability, although a jury issue on course and scope
could exist where a police officer abused authority, per the Mary M. case.
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Memorandum of Coverage — effect of AB 218

and 1990s have typically been considered closed, with no funds retained for claims from those
years, based on the statutes of limitations having long since passed under prior law.

Our recommendation is that the Board adopt a Resolution reciting that for Sexual Assault
and Molestation (“SAM”) claims, the intent of the Memorandum of Coverage, consistent with all
past MOC:s, is that there is one Occurrence per perpetrator, and not a separate Occurrence for
each claimant, nor any Occurrence extending to multiple Coverage Periods and triggering
multiple Retained Limits or Limits of Coverage.

CJPRMA LANGUAGE RE OCCURRENCE

Current MOC:

Section | — Coverages provides:

The Authority will pay up to the limit of coverage those sums for ultimate net loss
in excess of the retained limit that the covered parties become legally obligated to
pay as damages because of bodily injury, property damage, personal injury,
public officials errors and omissions or employment practices liability as those
terms are herein defined and to which this agreement applies, caused by an
occurrence during the coverage period, except as otherwise excluded.

Section Il — Definitions provides:

Limit of coverage shall be the amount of coverage stated in the declaration page
or certificate of coverage for each covered party per occurrence, subject to any
lower sublimit stated in this Memorandum._For each occurrence, there shall be
only one limit of coverage regardless of the number of claimants or covered
parties against whom a claim is made. If the covered parties have different limits
of coverage, the highest limit for any party found liable by a final judgment will

apply.

*k*x

Occurrence means:

(a) with respect to bodily injury or property damage: an accident, including
continuous or repeated exposure to substantially the same generally harmful
conditions, which results in bodily injury or property damage neither expected nor
intended from the standpoint of the covered party. Property damage that is loss of
use of tangible property that is not physically injured shall be deemed to occur at
the time of the occurrence that caused it.
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Memorandum of Coverage — effect of AB 218

(b) with respect to personal injury, public officials errors and omissions liability
and employment practices liability, respectively: an offense described in the
definitions of those terms in this coverage agreement.

*k*k

Retained limit means the amount, identified in the applicable declaration or
certificate of coverage, of ultimate net loss which the member entity must incur or
become liable for before the Authority is obligated to make any payment, subject
to the following:

(a) For each occurrence, there shall be only one retained limit regardless of the
number of claimants or covered parties against whom a claim is made. If the
covered parties have different retained limits, the lowest retained limit of any
party found liable will apply. Payment of the retained limit shall be apportioned
among the covered parties in accordance with their proportionate shares of
liability....

Section IV — The Authority’s Limit of Coverage provides:

The limit of coverage is the most the Authority will pay for ultimate net loss
arising out of any occurrence, and the amount payable for ultimate net loss under
this agreement shall be reduced by the amount of the retained limit. (For example,
if the covered party has a $40,000,000 limit of coverage and a $500,000 retained
limit, the Authority will pay not more than $39,500,000 after exhaustion of the
retained limit.) For each occurrence, there shall be only one limit of coverage
regardless of the number of claimants or covered parties against whom a claim is
made.

Section V — Conditions provides:

6) Accumulation of Limits An occurrence which extends to a duration of more
than one coverage period shall be treated as a single occurrence arising during the
first coverage period when the occurrence begins.

Past MOCs:

The MOC has been amended over the years. The 1986 “Occurrence” definition had
identical “including continuous or repeated exposure to substantially the same generally harmful

conditions” language.

Section IV — The Authority’s Limit of Liability said: “Regardless of the number of (1)

persons or entities covered under this agreement, (2) persons or organizations making claims or

3

Page 100



Re:

Memorandum of Coverage — effect of AB 218

bringing suits, or (3) claims made or suits brought, the Each Occurrence Limit is the most the
Authority will pay for “ultimate net loss” arising out of any one occurrence.”

Section V — Conditions at part 5 provided: “Cumulation of Limits. An “occurrence” with a
duration of more than one coverage period shall be treated as a single ‘occurrence’ arising during
the coverage period when the ‘occurrence’ begins.”

CASE LAW

There is quite a bit of case law nationally on the application of insurance policy language in
commercial forms to molestation claims. Some say each incident can be a separate occurrence,
some say all actions involving a single claimant amount to a single occurrence because of the
“continuous or repeated exposure” language, and some say that all actions involving a single
perpetrator amount to one occurrence when the claim is negligent hiring, retention and
supervision of an employee. The California case law is not settled on this point, when the cases
are examined carefully. One reported case found one occurrence per claimant, but that was
based on a stipulation by the carrier rather than a finding by the court. However, a recent
California Supreme Court case relating to the “accidental” and “neither expected nor intended”
requirement for a negligent hiring/retention/supervision claim to constitute and “Occurrence”
leads us to believe that a “one Occurrence per perpetrator” rule is applicable. (See Liberty
Surplus Ins. Co. v. Ledesma & Meyer Constr. Co. (2018) 5 Cal.5"" 220.) More importantly,
cases repeatedly stress that the decision is not made by a general rule, but rather by application of
contract law to the coverage document in question. So the Board’s intent in adopting the
Memorandum of Coverage determines the outcome.

RESOLUTION

I recommend that the Board consider the coverage issues raised by the new statute and
consider issuing a Resolution or motion addressing the application of the MOCs to sexual assault
and molestation claims, as follows (assuming the Board agrees with the analysis above):

**k*

Effective January 1, 2020, California enacted legislation amending Code of Civil
Procedure section 340.1 and Government Code section 905 regarding “childhood sexual assault”
as well as wrongful, negligent, or intentional acts by others deemed to be the legal cause of such
assaults. This is a declaration of the Board’s intent with respect to dates of “Occurrence” under
all Memoranda of Coverage issued by the Authority, past and present, relating to such claims. In
accord with the MOC language, past and present, all claims by all claimants related to
“childhood sexual assault” by an employee or volunteer of a Covered Party shall be treated as a
single Occurrence arising during the Coverage Period when the first assault took place, and the
Memorandum of Coverage, Retained Limit and Limit of Coverage for that Coverage Period shall
be applicable, and no other. This includes claims of negligent hiring, retention, or supervision of
the employee or volunteer. This declaration of intent addresses only the issue of date of
Occurrence, and non-accumulation of limits, and does not address issues of scope of coverage or
application of exclusions that may relate to a particular claim or claims.

4
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California Joint Powers Risk Management Authority (CJPRMA)
Board of Directors Declaration of Intent

Effective January 1, 2020, California enacted legislation amending Code of Civil Procedure section
340.1 and Government Code section 905 regarding “childhood sexual assault” as well as
wrongful, negligent, or intentional acts by others deemed to be the legal cause of such assaults.
This is a declaration of the Board’s intent with respect to dates of “Occurrence” under all
Memoranda of Coverage issued by the Authority, past and present, relating to such claims. In
accord with the MOC language, past and present, all claims by all claimants related to “childhood
sexual assault” by an employee or volunteer of a Covered Party shall be treated as a single
Occurrence arising during the Coverage Period when the first assault took place, and the
Memorandum of Coverage, Retained Limit and Limit of Coverage for that Coverage Period shall
be applicable, and no other. This includes claims of negligent hiring, retention, or supervision of
the employee or volunteer. This declaration of intent addresses only the issue of date of
Occurrence, and non-accumulation of limits, and does not address issues of scope of coverage or
application of exclusions that may relate to a particular claim or claims.

Approved by the CIPRMA Board of Directors on August 20, 2020.

Board President
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL
ITEM: 16 TITLE: RECOMMEND APPROVAL OF A BOARD POLICY ON
THE TREATMENT OF FLAT FEE COSTS FOR THIRD-
MEETING: 08/20/2020 PARTY ADMINISTRATORS

GENERAL MANAGER: ARG -

Recommended Actions
Recommend approval of a Board policy on the treatment of flat fee costs for third-party
administrators.

Strategic Direction
Strategic Goal #3, 100% Member Retention

Item Explanation

The CJPRMA Memorandum of Coverage (MOC) defines ultimate net loss to include defense costs,
and defense costs are defined to include “adjusting expenses of a third party claims administrator
which are specifically identifiable with a claim subject to this coverage.”

Many CJPRMA use third-party administrators (TPAs) to investigate and adjust their liability
claims. When the contracts are on a time and expense basis, it is easy for the TPA and the member
to track to adjusting expenses associated with a specific claim. However, when a contract is on a
flat fee basis, it is more difficult to know how much money was spent adjusting the claim.

In 2018, a TPA working for a CJPRMA member approached CJPRMA with a recommendation to
informally address the issue of flat fee contracts. For members with flat fee contracts, the TPA
would track the hours spent on a specific claim, and CJPRMA would allow an agreed upon hourly
rate be used to determine the cost of the adjusting expenses. The general manager at the time
agreed to this informally. Board Counsel has recommended that this practice be formalized via
Board policy.

The draft policy proposes to use $100 per hour as the agreed upon hourly rate.

The Executive Committee reviewed this policy at its June 18, 2020 meeting and approved it to
move forward to the Board of Directors with its recommendation for approval.
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Fiscal Impact
The actual fiscal impact in unknown at this time, but it should be minor. This policy would allow
more claims administration expenses to be used to erode a member’s self-insured retention. For

claims that exceed member retention, the cost of claims administration is a very small portion of
the ultimate net loss.

Exhibits
1. Draft Policy: Treatment of Flat Fee Costs for Third-Party Administrators
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CALIFORNIA JOINT POWER RISK MANAGEMENT AUTHORITY

BOARD POLICY Number B27 Page1lof1

Subject: Date Adopted: Effective Date:

;:je;:rr:;:tr;';f;zlat Fee Costs for Third-Party 8/20/2020 8/20/2020

Agenda Bill XX Date Revised: Supersedes:
N/A N/A

Objective
Many CJIPRMA members use a third-party administrator (TPA) to investigate and adjust liability claims.

The CJPRMA Memorandum of Coverage (MOC) includes defense costs in its definition of ultimate net
loss, and defense costs are defined to include “adjusting expenses of a third party claims administrator
which are specifically identifiable with a claim subject to this coverage.”

When a TPA contract is on a time and expense basis, TPAs and members can easily identify costs
associated with a specific claim. However, when a contract is on a flat fee basis, costs are not applied
to specific claims.

If a member with a flat fee TPA services contract wishes to apply the claims adjusting expenses toward
ultimate net loss, the TPA will need to record the hours used working on specific claims, and CJPRMA
will use a $100 per hour rate with those hours to apply to the ultimate net loss on the claim. It shall be
the member’s responsibility to have their TPA accurately record these hours and report to CJPRMA.

Periodic Review
This policy will be reviewed periodically to determine the adequacy of the hourly rate.

Authorized Signature
Tony Giles, General Manager

G: WPData> Board Policies> New Formatted Policies> B27 Page 1 05
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 17 TITLE: AUTHORIZE GENERAL MANAGER TO ISSUE A
REQUEST FOR PROPOSAL FOR BROKER SERVICES

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
Authorize general manager to issue a Request for Proposal (RFP) for broker services.

Strategic Direction

Strategic Goal #3, “100% Member Retention;” Strategic Goal #6, “Evaluate Options to Increase
Pool Equity;” Strategic Goal #7, “Determine if CJPRMA is an Excess Pool, a Full-Service Pool or a
Hybrid”

Item Explanation

CJPRMA last conducted an RFP for broker services in 2010. At that time, Aon Risk Services was
selected to be the broker of record for all coverage programs. Starting with the 2016/17 program
year, CIPRMA began using Alliant Insurance Services for property and ancillary coverages. Alliant
was selected without conducting an RFP.

In order to ensure that CJPRMA is getting best value in terms of service and price, the general
manager recommends conducting an RFP for broker services. Responding brokers will be
required to provide proposals the excess liability program, the property program or both.
CJPRMA will reserve the right to select a separate broker of record for liability and property or
select a single broker for both, based on the proposals that are submitted. Proposers will also be
asked to provide proposals for additional coverages such as auto physical damage, cyber liability,
pollution liability, boiler and machinery and deadly weapon (active shooter).

If approved, the general manager proposes the following schedule:

e Issue RFP by 8/30/2020

e Proposal due by 9/30/2020

e Review proposals by 10/31/2020

e Conduct interviews and select broker(s) by 11/30/2020

e Approve broker(s) at 12/10/2020 Board of Directors meeting
e Broker service agreements to be effective 7/1/2021
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The general manager will ask the Board President to appoint an ad hoc committee of Directors
to help review the proposals and interview the final candidates.

Fiscal Impact
The fiscal impact will depend on the price proposals received during the RFP process.

Exhibits
None.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 18 TITLE: APPROVAL OF SALARY SCHEDULE FOR FISCAL YEAR
2020-21

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
Approval of revised CJIPRMA salary schedule.

Strategic Direction
This agenda bill addresses all of CJIPRMA’s strategic goals.

Item Explanation

Staff has been advised by CalPERS that pursuant to California Code of Regulation (C.C.R.) 570.5 a
formal salary schedule must be adopted and made available for public inspection for not less than five
years. Attached is the revised salary schedule for fiscal year 2020/21.

The Board of Directors adopted a policy IN 2004 whereby staff, excluding the general manager, are
entitled to a cost of living adjustment once every two years. The 2020/21 salary schedule requires an
adjustment based upon the Urban Wage Earners and Clerical Workers cost of living report dated June
2020. The report, which has been attached to this agenda bill, states the CPl adjustment for the period
is 1.6%. The 2020/21 salary schedule attached to this agenda bill reflects a 1.6% increase for top step
and bottom step for each salary range.

The salary range for the general manager is adjusted based on Board of Directors adoption of a formal
salary survey, and that salary range is not being adjusted at this time.

Staff recommends the Board of Directors adopt the salary schedule for 2020/21 which includes the
1.6% cost of living adjustment for staff.

Fiscal Impact
There will be a minimum 1.6% increase for all CJPRMA Staff positions excluding the general manager.

Exhibits

1. San Francisco-Oakland-Hayward, CA CPI-W, all Urban Wage Earners and Clerical Workers, June
2020

2. CJPRMA Salary Schedule 2020/21
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<% U.S. BUREAU OF LABOR STATISTICS

Search Western Region |:|

Western Information Office

Bureau of Labor Statistics > Geographic Information > Western > News Release

Consumer Price Index, San Francisco Area — June 2020

News Release Information

20-1399-SAN
Tuesday, July 14, 2020

Area prices were up 0.7 percent over the past two months, up 1.6 percent from a year ago

Prices in the San Francisco area, as measured by the Consumer Price Index for All Urban Consumers (CPI-U), advanced 0.7
percent for the two months ending in June 2020, the U.S. Bureau of Labor Statistics reported today. (See table A.) Assistant
Commissioner for Regional Operations Richard Holden noted that the June increase was influenced by higher prices for food.

(Data in this report are not seasonally adjusted. Accordingly, month-to-month changes may reflect seasonal influences.) Contacts
Technical information:
Over the last 12 months, the CPI-U increased 1.6 percent. (See chart 1 and table A.) The index for all items less food and (415) 625-2270
BLSinfoSF@bls.gov

energy advanced 1.5 percent over the year. Food prices rose 6.2 percent. Energy prices declined 8.4 percent, largely the
result of a decrease in the price of gasoline. (See table 1.)

www.bls.gov/regions/west

Media contact:
(415) 625-2270

Chart 1. Over-the-year percent change in CPI-U, San Francisco-Oakland-Hayward, CA,

June 2017-June 2020
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Source: U.S. Bureau of Labor Statistics.

Food
Food prices increased 2.7 percent for the two months ending in June. (See table 1.) Prices for food at home advanced 3.1 percent, and prices for food away from home
moved up 2.4 percent for the same period.

Over the year, food prices rose 6.2 percent. Prices for food at home increased 7.7 percent since a year ago, and prices for food away from home rose 4.2 percent.

Energy
The energy index advanced 4.8 percent for the two months ending in June. The increase was largely due to higher prices for electricity (5.6 percent). Prices for gasoline
rose 5.1 percent, and prices for natural gas service increased 0.5 percent for the same period.

Energy prices declined 8.4 percent over the year, largely due to lower prices for gasoline (-21.5 percent). Prices paid for electricity advanced 8.7 percent, and prices for
natural gas service rose 8.0 percent during the past year.

All items less food and energy
The index for all items less food and energy inched up 0.1 percent in the latest two-month period. Higher prices for household furnishings and operations (1.1 percent)
and shelter (0.4 percent) were partially offset by lower prices for apparel (-4.1 percent) and recreation (-2.2 percent).

Over the year, the index for all items less food and energy advanced 1.5 percent. Components contributing to the increase included household furnishings and operations
(6.2 percent) and shelter (2.8 percent). Partly offsetting the increases were price decreases in apparel (-14.0 percent), new and used motor vehicles (-2.5 percent), and
education and communication (-0.6 percent).

Table A. San Francisco-Oakland-Hayward, CA, CPI-U 2-month and 12-month percent changes, all items index, not seasonally adjusted

2016 2017 2018 2019 2020
Month 2-month 12-month 2-month 12-month 2-month 12-month 2-month 12-month 2-month 12-month
February 0.9 3.0 0.8 3.4 14 3.6 0.5 3.5 0.9 29
April 0.7 2.7 1.1 3.8 0.8 3.2 1.2 4.0 -0.5 1.1
June 0.6 2.7 0.3 3.5 0.9 3.9 0.2 3.2 0.7 1.6
August 0.7 3.1 0.2 3.0 0.6 4.3 0.1 27
October 0.9 3.6 0.6 27 0.7 4.4 1.0 3.0
December -0.3 35 -0.1 29 0.1 45 -0.5 25

The August 2020 Consumer Price Index for the San Francisco area is scheduled to be released on September 11, 2020

Coronavirus (COVID-19) Pandemic Impact on June 2020 Consumer Price Index Data

Data collection by personal visit for the Consumer Price Index (CPI) program has been suspended since March 16, 2020. When
possible, data normally collected by personal visit were collected either online or by phone. Additionally, data collection in June


mailto:BLSinfoSF@bls.gov
https://www.bls.gov/regions/west
https://www.bls.gov/regions/west/news-release/pdf/consumerpriceindex_sanfrancisco.pdf
https://www.bls.gov/cpi/data.htm
https://www.bls.gov/
https://www.bls.gov/regions/home.htm
https://www.bls.gov/regions/west/home.htm
https://www.bls.gov/

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

CJPRMA SALARY SCHEDULE 2020-2021 - proposed

(Effective July 1, 2020 through June 30, 2021)

POSITION TITLE ~ ANNUAL DATE
(Minimum - Maximum) Effective
General Manager $146,373 - $S197,604 3/19/2015
Finance Officer S 97,589 -5130,119 7/1/2020
Claims Administrator S112,164 - $149,552 7/1/2020
Risk Management Analyst S 69,534-S 92,712 7/1/2020
Executive Assistant $ 63,212-$ 84,284 7/1/2020
Administrative Assistant S 48,738-S 72,469 7/1/2020
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 19 TITLE: DISCUSSION OF CJPRMA NET EQUITY AND
PROPOSALS FOR IMPROVEMENT

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is presented for discussion only.

Strategic Direction
Strategic Goal #6, “Evaluate Options to Increase Pool Equity”

Item Explanation

CJPRMA’s finance policy on Minimum Standard for Net Equity says that the minimum level of net
equity maintained by CJPRMA will be $22.5 million. According to the most recent Consolidated
Annual Financial Report (CAFR), as of June 30, 2019, the CJPRMA liability program net equity was
$3,648,342. The net equity as of May 31, 2020 is $6,688,949. Net equity is the pool’s assets minus
its liabilities. Net equity is also referred to as “net position,” “member equity” or “surplus.” Net
equity is one measurement of the financial strength of a pool.

As of June 30, 2009, CJPRMA had net equity of $47,101,438. As the recession started after the
2008 financial crisis, the Board of Directors took two actions to help reduce the cost of premiums.
One was to implement a ten-year rolling average for the pool’s actuarial study, and one was to
use investment income to reduce premium. Also, during this period, the pool was paying
redistributions to the members. From program year 2008/09 to program year 2017/18, $38.5
million was used to fund premiums. From program year 2008/09 to program year 2016/17, $35.7
million was returned to members as redistributions of equity.

Starting in program year 2015/16, the amount the pool paid out in claims began to increase
significantly. The pool paid $9.5 million in claims in 2015/16, $13.2 million in 2016/17, $20.1
million in 2017/18 and $22.3 million in 2018/19. Prior to 2015/16, the pool had never paid out
more than $9 million in claims in a single program year. Several factors, including social inflation
and a change in the public’s perception of law enforcement have put upward pressure on
judgment and settlement values throughout the industry. This rapid change in severity coupled
with the policy changes CJPRMA enacted in 2008/09 have contributed to the reduction of net
equity. Since program year 2017/18, the pool has not paid any redistributions to members. Since
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program year 2018/19, investment income has not been used to reduce the cost of premiumes.
These steps, while important, have not been sufficient to address the increasing cost of claims.

To comply with Board policy and to preserve the financial health of CJPRMA, the Board of
Directors will need to take actions to collect adequate premium and improve the pool’s net
position. Failure to act poses an existential threat to CIPRMA. Assessments could be required,
and the pool could lose members if this is not addressed.

Action is needed to bring the net equity into compliance with policy and also to establish ongoing
funding that ensures the continued financial viability of the pool. There are several approaches
that the Board can implement to accomplish these goals, and it might make sense to implement
more than one at a time.

Since program year 2008/09, CIPRMA has used ten years of trended, developed losses to
determine funding for the liability program (“10-year rolling average”). This has been used to
smooth rate fluctuations in lieu of a conventional actuarial method. However, as funding
requirements increase, this method is slow to react to a rapidly changing environment. One
option for the Board to consider is a return using the conventional actuarial method to determine
funding. This will help to ensure that the correct premium is being charged for the pool’s
outstanding losses.

CJPRMA currently funds the liability program at a 70% confidence level. This means that 70% of
the time, the premium collected will be sufficient to pay for the outstanding losses. The Board
should consider increasing the confidence level to 80%. This will increase the likelihood that the
collected premium will be sufficient to pay for the pool’s losses in any given year, helping build
the net equity and planning for the future financial stability of the program.

Assumptions used by the actuary impact the amount of premium required. Currently, the actuary
uses a 4% trend for payroll projection and a 2% trend for loss rate. If either of these are increased,
CJPRMA will collect more premium. Also, funding is currently discounted to present value using
a 2% discount rate (to account for investment growth). If the discount rate is reduced, more
funding will be required as the projected value of investment income will be reduced.

Finally, the Board should consider a four-year plan to bring net equity to $22.5 million as required
by Board policy. In addition to any other steps implemented to improve the continuing collection
of premium, this would involve the collection of additional premium in each of four consecutive
years in order to achieve a net position of $22.5 million. The simplest way to achieve this would
be through a surcharge above the premium determined by the actuary.
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In summary, the following options were discussed in this agenda bill:

e Use the conventional actuarial method rather than the 10-year rolling average.

e Fund the liability program at an 80% confidence level.

e Modify the percentage for payroll projection.

e Modify the percentage for loss projection.

e Modify the discount rate.

e Adopt of four-year program of additional contributions until net equity is at $22.5
million.

The general manage would like to discuss with the Board of Directors the relative merits of each
of the approaches in order to bring a proposal to the Board for approval at the December 2020
Board of Directors meeting.

Fiscal Impact
No impact now. Any fiscal impact will depend on the actions taken by the Board of Directors at
the December 2020 meeting,

Exhibits
1. 11-Year Equity Analysis
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CJPRMA Equity Analysis 2008/09 -2019/20

Liability Program
Fiscal Year

Paidin

Liability premium
Excess loss fund
Investment income

Paid out
Reinsurance
Investment income
Redistributions
Claims paid

Net paid in/out

Invest in capital assets
Liability program
Excess loss fund

Net position EQY

Discount rate

2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020
Estimate
10,079,947 11,768,130 11,770,677 11,445,319 11,069,970 10,949,289 11,430,273 10,730,175 11,370,599 13,076,879 11,690,435 14,828,840
2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 2,250,000 1,550,000 1,000,000 1,000,000 500,000 - -
8,262,184 8,779,573 3,804,252 9,182,592 (993,282) 2,404,628 1,635,283 3,713,709 (668,265) (418,101) 3,766,633 4,137,710
20,592,131 22,797,703 17,824,929 22,877,911 12,326,688 15,603,917 14,615,556 15,443,884 11,702,334 13,158,778 15,457,068 18,966,550
2,453,396 2,321,608 2,297,754 1,970,485 2,096,468 2,082,657 1,846,331 2,309,321 2,162,425 2,525,557 2,480,081 3,701,466
2,834,932 3,760,470 5,405,634 4,883,396 5,943,685 4,483,826 4,345,416 2,769,050 2,153,726 1,874,940 - -
4,916,202 4,720,600 5,858,080 4,845,851 4,161,497 3,534,251 2,187,193 2,655,513 2,785,602 - - -
8,274,198 3,582,549 6,489,746 8,997,553 7,090,485 (2,225) 5,421,948 9,489,465 13,279,868 20,996,095 19,790,915 11,323,461
18,478,728 14,385,227 20,051,214 20,697,285 19,292,135 10,098,509 13,800,888 17,223,349 20,381,621 25,396,592 22,270,996 15,024,927
2,113,403 8,412,477 (2,226,285) 2,180,626 (6,965,447) 5,505,408 814,668 (1,779,465) (8,679,287) (12,237,814) (6,813,928) 3,941,623
2,234,775 3,113,844 2,968,641 2,809,231 882,011 3,454,388 3,310,749 3,199,197 3,087,877 3,065,291 2,981,675
42,616,663 41,291,856 35,784,789 39,005,605 37,951,453 28,902,688 24,462,082 18,355,844 15,843,067 1,357,139  (17,401,036)
2,250,000 4,535,591 6,821,182 9,106,772 11,356,772 13,606,772 15,156,772 16,156,772 17,156,772 17,656,772 18,067,703
47,101,438 48,941,291 45,574,612 50,921,608 50,190,236 45,963,848 42,929,603 37,711,813 36,087,716 22,079,202 3,648,342

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

2%
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 20 TITLE: DISCUSSION OF PREMIUM ALLOCATION AND
EXPOSURE BASE

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is presented for discussion only.

Strategic Direction
Strategic Goal #1, “100% Member Retention;” Strategic Goal #6, “Evaluate Options to Increase
Pool Equity”

Item Explanation

Funding for the CJPRMA liability program is determined by an actuarial study. Once overall
funding is determined, premium is allocated to individual members based on the total payroll of
the members. Members pay a percentage of premium that is equal to their percentage of the
overall payroll reported to CJPRMA.

In this situation, payroll is the “exposure base” that is used determine premiums. The exposure
base represents a member’s exposure to loss. “Premium allocation” is the process by which
premiums are appropriately allocated to each of the member of the pool. CIPRMA has always
used payroll as the only means of allocating premium and has not considered other risk
exposures or loss history.

Exposure Base
This is the way that CJPRMA has always done it, but it is not the only way to approach exposure

or premium allocation. For an example, a pool comprised of schools could choose to use average
daily attendance as its exposure base and a retail operation might use sales. For municipalities,
there is wide variety of measures that could be used for exposure base. The following is a non-
exhaustive list of possibilities:

e Does the agency have a police department?
e Number of police officers.

e Does the agency have a SWAT team?

e Does the agency have a fire department?

e Miles of sewer lines.
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e Miles of sidewalks.

e Miles of road.

e Does the agency have a liability shifting ordinance for trees, sidewalks or both?
e Number of vehicles owned.

e Number of miles driven annually.

e Does the agency run daycare programs?

If CJRPMA were to make a change to its exposure base, it would need to evaluate which of the
many available measures to use and how to apply them. The Board could also evaluate a hybrid
approach that uses payroll and other exposure bases.

One reason for making a change to the exposure base would be to more accurately capture the
loss risk that an individual member presents to the pool and charge premium based on that risk.
Payroll has served as a proxy for this. In commercial insurance, the ISO standard underwriting
still uses payroll as one of the most important premium bases for general liability. If an agency
has more employees, it will have a higher payroll. Having more employees can be indicative of
more roads, sewer, trees, etc. Also, if an agency has police, it would likely be reflected in a higher
payroll. The advantages of using payroll as the exposure base is that data are easily obtainable
and simple to understand.

Premium Allocation

In addition to using exposure base to allocate premium, loss history can also be used. The idea
behind using loss history to allocate premium is to allocate more cost to those agencies that
experience greater loss. For some, this creates a sense of fairness within a pool, and it is also
hoped that experience modifiers provide incentives and disincentives to change member
behavior and ultimately reduce the frequency and severity of losses.

A common method of using loss history to allocate premium is through the use of experience
modification rates. When the required funding is determined by the actuary, the average loss
history is also determined. Members at or near the average loss history pay the actuarially
determined premium rate. Those with a better than average loss history pay a reduced rate
based on a modifier, and those with a worse than average loss history pay an increased rate
based on a modifier. The amount of total premium collected is unaffected by experience
modification.

Another approach is to apply a premium surcharge to members who have losses greater than a
defined percentage compared to the pool’s average or that have a defined number of losses
beyond a certain loss threshold. The pool PRISM uses a model that incorporates both frequency
of high value losses (greater than S1 million) along with an evaluation of loss ratio and applies a
surcharge based on the two factors. The table below is presented for illustration purposes and is
not a proposed solution.
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# Claims > $1M | Loss Ratio
0%-49% 50%-74% 75%-99% 100%-249% More than 250%

0 0% 0% 0% 0% 0%

1 0% 0% 0% 0% 0%

2 2.5% 2.5% 5% 10% 15%

3 5% 7.5% 10% 15% 20%

4 10% 12.5% 15% 20% 25%

5+ 15% 17.5% 20% 25% 30%

Ultimately, premium can be allocated using both risk exposure and loss history.

Currently, CJPRMA has a Board policy that requires annual review of members loss history and
provides for consequences when members exceed a specified loss ratio (currently 200%). This is
how CJPRMA has elected to address fairness within the pool. This policy was first adopted in
November 2017. From the establishment of the pool until 2017, the pool used payroll as its only
measure for both exposure and premium allocation.

If the Board has an interest in making changes to either exposure base or premium allocation,
the general manager will request that the Board President appoint an ad hoc committee to
research the issue and make recommendations to the Board at the December 2020 Board of

Directors meeting.

Fiscal Impact

There will be no overall fiscal impact to CIPRMA. Changes to exposure base and premium
allocation will affect that amount of each member’s individual contribution, but the total
premium collected by C/IPRMA would be unaffected.

Exhibits
None.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 21 TITLE: SUCCESSION PLANNING FOR THE FINANCE
OFFICER POSITION

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is for discussion only.

Strategic Direction
This agenda item affects all C/PRMA Strategic Goals.

Item Explanation

CJPRMA’s finance officer has stated that she is likely to retire in September 2021. The finance
officer is a mission-critical position for CJPRMA, and it is important for the pool to do all it can to
recruit and hire a high-quality candidate to fill the position when the current finance officer
retires.

When the previous general manager retired, the Board of Directors approved hiring an assistant
general manager to allow for succession planning by having the general manager and assistant
general manager spend some months working together. This facilitated a smooth transition from
the previous general manager to the current general manager.

The general manager suggests following a similar model for the recruitment of a new finance
officer. CJPRMA has an existing position of finance analyst that could be used as the classification
for succession planning purposes. After discussion with the Executive Committee, the goal would
be to have a finance analyst begin work by July 1, 2021 allow the finance officer and finance
analyst to work together for three months.

Fiscal Impact
None at this time. Additional cost of the finance analyst would be in program year 2021/22 and

would be included in the proposed budget at the May 2021 Board of Directors meeting. If a
finance analyst were hired at 90% of the top step, the total fiscal impact including benefits and
CalPERS contributions would be $39,914. This cost would be spread across two program years.

Exhibits
None.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 22 TITLE: RISK MANAGEMENT ISSUES

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided for information only.

Strategic Direction
Strategic Goal 2, “Enhance Existing Training Programs” and Strategic Goal 3, “100% Member Retention”

Item Explanation
This item is reserved for the discussion of risk management issues that are of concern to the members and
for the provision of status updates on the risk management program.

e Asof August 13, 2020, no risk management issues were reported.

Fiscal Impact
None.

Exhibits
None.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 23 TITLE: PROPERTY PROGRAM COVERAGE FOR LOSSES DUE
TO CORONAVIRUS

MEETING: 08/20/2020

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is presented for discussion only.

Strategic Direction
Strategic Goal #6, Evaluate Options to Increase Pool Equity

Item Explanation

The most likely losses that members of the CIPRMA Property Program are likely to suffer due to
the coronavirus pandemic of 2020 are business interruption losses and tax revenue interruption
losses due to governmental orders to close business at the state and county levels. It is unlikely
that there is coverage for either since each of them have a coverage trigger of direct physical loss
or damage.

There is, however, an endorsement for Communicable Disease Coverage that includes coverage
for business interruption losses when facilities are ordered closed by an authorized government
agency.

Alliant Insurance Services has decided to not provide any coverage opinions related to
coronavirus and has left decisions on coverage to the insurance carriers. Insurance industry news
has been filled with stories of insureds filing suit to get coverage for business interruption and
carriers filing suit to prevent coverage. It will likely be years until all litigation around this coverage
has been resolved.

All of the property program participants have indicated that they plan to make claims related to
business interruption, tax revenue interruption or both, based in both the standard coverage
agreement and the communicable disease endorsement. The general manager is working with
McLarens on how best to file and document these claims. The general manager will provide
additional information to the property program participants at a later date.
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This item is presented for the Board of Directors to better understand the coverage and discuss
possible approaches by CJPRMA. Board Counsel, Byrne Conley has prepared a memo that
analyzes the coverage under the CJPRMA property program.

Fiscal Impact
Unknown at this time.

Exhibits
1. Byrne Conley Memo “Property Coverage and Virus”
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GIBBONS & CONLEY

MEMORANDUM -- CONFIDENTIAL

To: Tony Giles, CIPRMA Date: April 29, 2020
From: A. Byrne Conley, Sean C. Conley
Re: Property coverage and virus

This is discussion of the PEPIP USA Form No 15 Master Policy Wording as it relates to
the recent coronavirus outbreak, particularly what type of coverage might be available. This is a
general discussion without an actual detailed claim, instead the main question is what would
need to occur, generally, to trigger coverage? Actual contamination of insured property? The
threat of contamination? A governmental shut-down order? And, what about property of
others?

Is there a potential for any coverage under the PEPIP first party property damage policy?
1. Is contamination by a virus a property damage?

The insuring agreement simply states that the carrier "agrees to insure the following per
the terms and conditions herein." (Section I, paragraph A (p. 1).) The Property Damage section
states that there is coverage for "all property... of the Named Insured..." (Section Il, paragraph
A (p. 5).) The General Conditions section, under "perils covered,” states that "this Policy
provides insurance against all risk of direct physical loss or damage occurring during the period
of this policy." (Section 1V, paragraph A (p. 22).)

The question then becomes whether contamination of property, or the threat of
contamination, by a widespread viral pandemic satisfies the requirement of a direct physical loss
or damage to the property. This can be broken down into, on the one hand, the issue of the effect
of the threat of contamination and/or quarantine, and on the other hand, the actual contamination
of the specific, subject property.

While the current nationwide quarantine is unique, however, there have been more
limited, specific quarantines in the past. In particular, certain meat products were placed under
quarantine during the threat of "mad cow disease"”. One court held that the destruction of meat
products, as a consequence of and import embargo, was not a property loss because the meat
products themselves were not physically contaminated, and the destruction was a prophylactic
act rather than a consequence of actual damage. (Source Food Tech., Inc. v. U.S. Fidelity &
Guar. Co. (8th Cir. 2006) 465 F.3d 834, 836 [applying Minnesota law].) It appears that
California has not specifically decided the issue with respect to a quarantine, but the
interpretation that the requirement for "direct physical loss or damage™ is not satisfied by
regulatory restriction in use appears to be a plausible result.
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The next question would be whether there could be covered property damage if one of
the insured properties was specifically identified as having viral contamination. This condition is
arguably similar to damage from other types of outside contaminants, such as asbestos, mold or
pollution. These contaminants are all now subject to exclusions, suggesting that they could
constitute property damage, since the exclusion would be unnecessary otherwise. The case law
on these contaminants all discuss the exclusion, and implicitly assume coverage. However, there
is some case law, usually involving food or materials contamination, which discuss the extent to
which the outside contaminant must damage property to satisfy requirements for the coverage.

In Shade Foods, Inc. v. Innovative Products Sales (2000) 78 Cal.App.4th 847, a food
manufacturer sought coverage for woodchip contamination in almond clusters sold to cereal
manufacturers. The property policy covered "direct physical loss of or damage to covered
property..." (Id at 872.) The decision concludes that, notwithstanding the insurer’s (unspecified)
arguments to the contrary, the contamination requiring destruction of the product constituted a
physical loss of the product. (Id at 874.) The court declared this conclusion to be "obvious," and
thus did not articulate its reasoning further.

This decision would support an argument that viral contamination of the property, which
would make it unusable, should constitute a physical loss or damage to the property.
Unfortunately, much of the discussion of outside contaminants is focused upon liability policies,
which address the cause of the contamination (accident) rather than the resulting damage, as first
party policies do. (See, e.g., MacKinnon v. Truck Ins. Exchange (2003) 31 Cal.4th 635, 643.)

There is some case law from other jurisdictions holding that harmful foreign substances
can constitute property damage on a first party claim. (Gregory Packing Inc. v. Travelers
Property Casualty Co. of America, (D.N.J. 2014) 2014 WL 6675934 [ammonia leak]; Or.
Shakespeare Festival Ass’n v. Great Am. Ins. Co. (D. Or. 2016) 2016 WL 3267247 [smoke from
nearby fire.]; W. Fire Ins. Co. v. First Presbyterian Church (Colo. 1968) 437 P.2d 52 (gasoline
spill); and see 1 California Ins. Law Dictionary & Desk Ref. (2019 ed.) § D46 (collecting
cases).) In Mellin v. N. Security Ins. Co. (N.H. 2015) 115 A.3d 799, the court found that
“physical loss” required “a distinct and demonstrable alteration of the insured property” but that
could include “not only tangible changes to the property” but also “changes that are perceived by
the sense of smell and exist in the absence of structural damage”. (Id at 547-551 [surveying
cases from multiple jurisdictions, and concluding that cat urine smell from neighbor’s property
could constitute direct physical loss for first party coverage purposes].)

Here, on the one hand, a virus does not actually physically change property, but on the
other hand, the wood chips did not physically change the oatmeal cluster, but rendered it
unusable. (Shade Foods, supra.)

An argument that "direct physical loss or damage™ does not require physical alteration of
the building is the fact that some of the exclusions involve circumstances in which the physical
property is not necessarily altered. For example, exclusion 10 excludes "nuclear reaction or
nuclear radiation or radioactive contamination..." Exclusion 15 excludes loss or damage in the

2
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form of or resulting from fungus, mold, mildew or yeast. While the presence of these exclusions
may be suggestive, and they are not determinative, since physical damage could be caused by
these sources, but is not necessarily caused by such conditions. The carrier may argue that
extension of coverage 21, "Accidental Contamination” and endorsement for "Communicable
Disease Coverage" demonstrate that viral infection is not covered unless it amounts to a
contamination or comes within the communicable disease coverage. These extensions are
discussed below.

On balance, we think the most likely result is that the requirement of “direct physical loss
or damage” is not met unless there is a showing that the insured property is actually
contaminated and this causes the loss. There is a possibility that courts could impose a more
liberal interpretation but we think the best reading of the policy language.

This is supported by a number of published cases considering the language “direct
physical loss or damage” language.

Here is a case indicating that loss of computer data does not qualify as direct physical
loss or damage:

Plaintiff's Loss Was Not a “Physical Loss”

Neither party submitted any evidence suggesting that the phrase “direct
physical loss” has some technical meaning or special meaning given by usage.
Accordingly, we interpret these words in their ordinary and popular sense to
determine whether they impart a clear and explicit meaning in the context of
the losses claimed against the insurance policy. We conclude they do.

The word “physical” is defined, inter alia, as “having material existence” and
“perceptible esp. through the senses and subject to the laws of nature.”
(Merriam—Webster's Collegiate Dict. (10th ed.1993) p. 875.) “MATERIAL
implies formation out of tangible matter.” (Id. at p. 715.) “Tangible” means,
inter alia, “capable of being perceived esp. by the sense of touch.” (Id. at p.
1200.) Thus, relying on the ordinary and popular sense of the words, we say
with confidence that the loss of plaintiff's database does not qualify as a “direct
physical loss,” unless the database has a material existence, formed out of
tangible matter, and is perceptible to the sense of touch.

*k*k

We conclude the loss of the database, with its consequent economic loss, but
with  no loss of or damage to tangible property, was not a
“direct physical loss of or damage to” covered property under the terms of
the subject insurance policy, and, therefore, the loss is not covered. Although

3
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counsel have cited no California cases addressing this issue, nor have we found
any, our conclusion is consistent with cases decided on closely related issues.

(Ward General Ins. Services, Inc. v. Employers Fire Ins. Co. (2003) 114 Cal.App.4th 548, 556—
557.)

In this case, following Ward, the premises was subject to rainstorms and the
healthcare center shut down its MRI machines to move them and facilitate roof repairs, then the
MRI machines demagnetized and failed to boot up. The court found no direct physical loss.

A direct physical loss “contemplates an actual change in insured property then
in a satisfactory state, occasioned by accident or other fortuitous event directly
upon the property causing it to become unsatisfactory for future use or
requiring that repairs be made to make it so.” (AFLAC Inc. v. Chubb & Sons,
Inc. (2003) 260 Ga.App. 306, 581 S.E.2d 317, 319 [remediation costs of
converting computer systems from two-digit to four-digit date recognition
capability not a covered risk under all-risk property insurance].) The word
“direct” used in conjunction with the word “physical” indicates the change in
the insured property must occur by the action of the fortuitous event triggering
coverage. In this sense, “direct” means “ ‘[w]ithout intervening persons,
conditions, or agencies; immediate [.]’ [Citation.]” (lbid.) For loss to be
covered, there must be a “distinct, demonstrable, physical alteration” of the
property. (10A Couch on Insurance, supra, 8§ 148:46, p. 148-81.)

In this case, there was no “distinct, demonstrable [or] physical alteration” of
the MRI machine. Under the undisputed evidence presented, the 2005 storms
resulted in the landlord's decision to repair the roof of the building to prevent
water incursion. Ms. Valenzuela admitted that the original repair contemplated
only a re-roofing of the surface “from the front to the back” without actual
removal of the roof, with no impact upon the MRI machine. It was only after
the roofers found structural damage to the roof immediately above the MRI
machine, due to MHC's purported negligence in installing and maintaining the
skylight, that it was decided the roof had to be removed and the MRI machine
ramped down. Any damage suffered by the MRI machine in 2006 was not
directly attributable to the 2005 storms.

The failure of the MRI machine to satisfactorily “ramp up” emanated from the
inherent nature of the machine itself rather than actual physical “damage.” As
State Farm suggests, the MRI machine was not “damaged” in the ordinary
meaning of the word. In effect, the machine was turned off and could not be
turned back on. This does not constitute a compensable “direct physical loss”
under the policy. (Pirie v. Federal Ins. Co. (1998) 45 Mass.App.Ct. 907, 696
N.E.2d 553, 555 [internal defect in a building, such as bad title or bad paint,
“does not rise to the level of a physical loss™].)

4
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For there to be a “loss” within the meaning of the policy, some external
force must have acted upon the insured property to cause a physical change in
the condition of the property, i.e., it must have been “damaged” within the
common understanding of that term. (See Ward General Ins. Services, Inc. v.
Employers Fire Ins. Co. (2003) 114 Cal.App.4th 548, 556-557, 7 Cal.Rptr.3d
844 [loss of stored database when system “crashed” with consequent economic
loss was not “ ‘direct physical loss' ” covered under policy]; State Farm Fire &
Casualty Co. v. Superior Court (1989) 215 Cal.App.3d 1435, 1445, 264
Cal.Rptr. 269 [“Neither diminution in value nor the cost of repair or
replacement are active physical forces—they are not the cause of the damage
... [but] the measure of the loss or damage™].)

(MRI Healthcare Center of Glendale, Inc. v. State Farm General Ins. Co. (2010) 187
Cal.App.4th 766, 779-780.)

In this case, the insured purchased counterfeit wine; the court analyzed the direct physical
loss language and found that the “Valuable Possessions” coverage extension was not triggered.

“Given this premise, the threshold requirement for recovery under a contract of
property insurance is that the insured property has sustained physical loss or
damage. [Citation.] ‘The requirement that the loss be “physical,” given the
ordinary definition of that term is widely held to exclude alleged losses that are
intangible or incorporeal, and, thereby, to preclude any claim against the
property insurer where the insured merely suffers a detrimental economic
impact unaccompanied by a distinct, demonstrable, physical alteration of the
property.” ” (Simon Marketing v. Gulf Ins. Co., supra, 149 Cal.App.4th at pp.
622-623, 57 Cal.Rptr.3d 49.)

Here, Doyle has not pleaded a breach of contract claim that can be proven at
trial because nothing happened to the covered property (i.e., the wine that
Doyle purchased and insured). That is, the plain language of the “PERILS
INSURED AGAINST” provision makes it clear that Fireman’s Fund was
insuring against “direct and accidental loss ... to covered property.” The word
“loss” modifies the subject phrase “covered property” by way of the
preposition “to.” Fireman’s Fund was insuring against any losses to the wine;
Fireman’s Fund was not insuring against any losses to Doyle’s finances
or to his unrealized expectations as to the value of the wine he had purchased.
(See California Fair Plan Assn. v. Garnes (2017) 11 Cal.App.5th 1276, 1288-
1289, 218 Cal.Rptr.3d 246 [the phrase ‘“total loss toa structure” in a fire
insurance statute “unmistakably contemplates a quantum of physical damage ...
and excludes the sort of economic analysis employed by” the plaintiff].)

When Doyle purchased the wine from Kurniawan it was counterfeit. The wine
remained counterfeit (and essentially worthless) throughout the entire coverage

5
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period of the policy. Perhaps Doyle has a valid claim against Kurniawan for
fraud. However, Doyle cannot reasonably expecthis Fireman’s Fund
“Valuable Possessions” property insurance policy to reimburse him for his
multiple purchases of wine from Kurniawan, which was essentially valueless at
the time of purchase.

Indeed, when it comes to property insurance, diminution in value is not a
covered peril, it is a measure of a loss. (State Farm Fire and Casualty Co. v.
Superior Court (1989) 215 Cal.App.3d 1435, 1444, 264 Cal.Rptr. 269 (State
Farm).) In State Farm, a homeowner’s association (HOA) had purchased
insurance to cover its condominium complex. The HOA filed a claim when it
discovered latent deficiencies “allegedly due to building code violations, faulty
workmanship and fraud by the builder,” even though “the policy specifically
excluded recovery for latent defects, faulty workmanship and construction
code violations.” (Id. at p. 1439, 264 Cal.Rptr. 269.) After the insurance
company predictably denied the claim, the HOA sued, arguing that “the actual
loss was the ‘diminished value of the building’ which was a nonexcluded
ensuing loss.” (Ibid.) The appellate court disagreed. “ ‘Diminution in market
value’ is not a ‘peril’ at all; it is a method of measuring damages.” (ld. at p.
1444, 264 Cal.Rptr. 269.)

Here, similar to State Farm, Doyle suffered a diminution in value—he lost the
money he had invested in his wine collection—because of the fraud committed
by Kurniawan. But Doyle’s financial loss was not a covered peril, it is simply a
measure of his damages. Doyle contends that unlike the property insurance
policy in State Farm, the Fireman’s Fund property insurance policy does not
limit itself to physical damages. But given the fundamental nature of property
insurance, the policy Doyle purchased only insured him against potential
harms to the wine itself, such as fire, theft, or abnormal spoilage; Doyle did not
insure himself against any potential financial losses. Doyle did not buy
a provenance insurance policy; Doyle bought a property insurance policy.
(Doyle v. Fireman's Fund Ins. Co. (2018) 21 Cal.App.5th 33, 38-39.)

This is an out-of-state federal case indicating that presence of asbestos in a building, in
addition to be being excluded as a pollutant, does not trigger the “direct physical loss or damage”
condition.

In this case, the policy language is even more specific than the language
in Wyoming Sawmills. It uses the term “direct physical loss”. There is no
evidence here of physical loss, direct or otherwise. The building has remained
physically intact and undamaged. The only loss is economic. The policy, by its
own terms, covers only direct physical loss. The inclusion of the terms “direct”
and “physical” could only have been intended to exclude indirect, nonphysical

6
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losses.

(Great Northern Ins. Co. v. Benjamin Franklin Federal Sav. and Loan Ass'n (D. Or. 1990) 793
F.Supp. 259, 263, aff'd (9th Cir. 1992) 953 F.2d 1387.)

Under the reasoning of these cases, loss of use of property, not due to physical damage to
the property but rather due to governmental order, does not fall within coverage, absent an
extension deleting the physical damage requirement.

2. If Viral Contamination Is Property Damage, What Recovery Is Available?

If a claim can be made for having to shut down operations and exclude people from the
use of the property, there would probably be no costs for remediation, and the entire loss will be
the value of the "business™ interruption. If a claim can only be made or property shown to have
actual contamination, there would be remediation costs, along with a potential "business"
interruption claim. Based upon public discussions, the cost of cleanup amounts to wiping down
contact surfaces with alcohol wipes. Thus, coverage is only of significant value if the claim can
be made for the value of the interrupted use the property, and even in that case, probably only if
there would be coverage for properties without specifically identified contamination.

If coverage exists, it may be subject to any of a number of sub-limits identified and
Article |, paragraph (E)(2). The list includes sub-limits for business interruption/tax interruption
(c), accidental contamination (n), and contingent business interruption (u).

3. Does the ""Accidental Contamination™ Extension of Coverage Provide Coverage for
Viral Infection?

The policy states that it extends coverage to both Business Interruption and Property
Damage loss "as a result of accidental contamination, discharge or dispersal from any source to
covered property..." (“Extensions of Coverage,” Section Il (b)(21).) As noted above, the fact
that the policy “extends coverage™ to contamination suggests that such contamination would
otherwise not be covered. None of that, of course, answers the question of what constitutes
contamination, which is not defined in the policy. Note that this coverage extension is subject to
a sublimit per occurrence with an annual aggregate per named insureds and all named insureds.

Contamination has been defined as: “Impairment or impurity resulting from mixture or
contact with a foreign substance to render unfit for use by the introduction of unwholesome or
undesirable elements, or a condition of impurity resulting from mixture or contact with a foreign
substance.” (Alex R. Thomas & Co. v. Mutual Service Casualty Ins. Co. (2002) 98 Cal.App.4th
66, 73 [presence of chloride in the insured’s refrigeration system was clearly contamination],
[citations omitted].) Note that this definition was applied to an exclusion from coverage, not an
extension of coverage. In either case, the language as phrased is so broad that it could certainly
include the spread of a virulent disease in a building. Note that Shade Foods, supra,
characterized the "contamination” of the almonds by wood chips as a physical loss. The court

7

Page 128



Re:

Property coverage and virus

was not interpreting policy language using the term “contamination,” however.

This extension applies to "contamination... to Covered Property, including expenses
necessarily incurred to clean up, remove and dispose of contaminated substances..." This
suggests that the extension only applies where there is actual, individualized contamination of
property, and not merely a secondary loss of use of property because of generalized quarantine.
Thus, this extension is of limited value where the impairment of the property is a generalized,
nonspecific threat of potential contamination. Furthermore, the extension is subject to a sub-limit
identified in the declaration page, except when caused by a covered peril specifically identified,
such as fire, lightning, etc. — none of which appear applicable to the spread of virus. (See also
Exclusion 18, excluding contamination except where provided in this coverage extension.)

4. Does the "Business Interruption™ Extension of Coverage Provide Coverage for
Viral Infections?

The policy also provides for coverage for business interruption, tax revenue interruption
and several other items in section Il of the policy. The policy provides “coverage for: against
[sic] loss resulting directly from interruption of business, services, or rental value caused by
direct physical loss or damage, as covered by this Policy..." (Section I1 (a)(1).)

The issue of whether exposure to viruses, amounts to a "direct physical loss™ is discussed
above. Also noted above is that the "contamination™ extension is applicable to this coverage, and
therefore "contamination™ constitutes a loss for purposes of this coverage. Section I11 (a)(2). Our
conclusion is therefore the same: business interruption coverage is not triggered without a
showing that the insured property is actually contaminated and this causes the loss.

This coverage includes “extra expenses™ in the form of the cost of attempting to continue
operations in as normal a fashion as practical circumstances. The coverage contains numerous
restrictions, including being limited to a 30 day period with a 24-hour waiting period, as a result
of damage from a covered cause on property within a 20 mile radius of covered property. Section
I11 (b)(1). Note that this clause again uses the language of a loss as a direct result of physical loss
or damage, which again is presumably expanded by the "contamination™ extension.

This coverage is then "extended to include" actual loss to the insured, for up to 30 days,
when, from "damage to or destruction of" property, access to the property is "specifically
prohibited by order of a civil authority.” (Section Il (b)(2), “Interruption by Civil Authority.”)
Again, there is a 24-hour waiting period. However, it is important to note that this Extension is
only triggered when the order is “a direct result of damage to or destruction of property by a
covered peril(s) occurring at property located within a 20 mile radius of covered property” and
access to insured property is specifically prohibited by order of a civil authority. While the public
quarantine appears to satisfy the civil authority order, the order was not issued in response to
damage to (contamination or infection of) specific insured or other buildings by a covered peril,
but rather in response to a generalized infection in the population. The apparent purpose of this
clause is to provide coverage for situations such as where a specific building is red tagged

8
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because of its damaged condition. The language of this provision does not appear to cover a
situation where property use is disrupted as a secondary consequence of the direction to the
general populace to shelter at home.

The business interruption extension also applies to covered claims at a direct supplier or
customer location, which prevents the insured from receiving or supplying goods and services.
(Section 111 (b)(4).) Although this enlarges the locations for a covered event, there remains the
problem that it requires “loss directly resulting from physical damage to property” at a direct
supplier or direct customer location, rather than a generalized concern about contamination.

Finally, this coverage has an extension for "tax revenue interruption.” (Section I1 (b)(5),
p. 18.) This extension provides for coverage “against loss resulting directly
from necessary interruption of sales, property or other tax revenue ... collected by or due the
Named Insured caused by damage or destruction to property which is not operated by the Named
Insured and which wholly or partially prevents the generation of revenue for the account of the
Named Insured.” (Emphasis added.) This coverage is then limited to the "actual loss sustained
for only the length of time as would be required with exercise of due diligence and dispatched to
rebuild, replace or repair the contributing property..." There is also a $3 million sub-limit.
Additionally, there is also a deductible of 2.5% of the annual revenue per location.

This type of coverage has not been examined by the courts, but appears to be directed at a
situation where there is a primary tax generating third-party location, the loss of which could
pose a significant tax revenue lost to the insured. As written, it requires that "each loss or series
of losses arising out of one event at each location shall be adjusted separately..."

The $3 million sub limit is reduced to $1 million per occurrence if the "Tax Revenue
Interruption™ values have not been reported to the carrier. The policy form itself does not detail
how such tax revenues must be reported.

Coverage under this term involves all of the uncertainty about whether there is a loss
secondary to the general risk of infection, or only if there is a specific infection, or there is no
property loss even if infected people have been on the premises. The language certainly suggests
that only the interruption during the "time to cure,” i.e. the time to sanitize the property, would
be covered, which would very much minimize the time of revenue loss. The "period of
restoration™ is defined as beginning on the date of "direct physical loss" and ends on the date that
the property should have been repaired. (Section 111 (€)(5).)

5. Does the Communicable Disease Coverage Endorsement Apply and What Is Its
Effect?

Endorsement 4 provides coverage for communicable diseases. The specific deductible

should be compared to the declarations page, but the endorsement indicates a $500,000 per
occurrence and $10 million aggregate limit.
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This coverage reimburses "actual business income loss sustained by you and
communicable disease extra expense and crisis response expenses incurred by you," due to "an
order of an authorized governmental agency" which results in partial or total suspension of "your
business operations at your location."

The "critical response expenses.” are defined to include public relations to restore the
"reputation and stature™ of the property, and expenses to recover money from a governmental
program or agency for communicable disease extra expenses.

The "communicable disease extra or expense" includes cleanup and restoration costs for
the location. Again, for the current virus, the cleanup and restoration cost for a particular location
appear to be minimal. The extra expense coverage by its own terms applies only where the
location is “contaminated by the presence of a communicable disease.”

Where an insured is forced to cancel revenue-producing events on an insured property,
the business income coverage would clearly seem to be applicable. This should apply both to
rental interruption and loss of fees for classes or similar events, or even sale of merchandise.
Note that the form uses the term “at your location” which seems to exclude loss resulting from
damage at other locations, such as locations of suppliers, customers or taxpayers; for those
locations, “‘damage or destruction to property” would be necessary. (See Section I1I.B.4 and
111.B.5.

The question here is whether the tax revenue loss would be considered a "business
expense.” The fact that the policy has separate coverages for business interruption expenses and
loss of tax revenue would undoubtedly be the basis for the carrier to argue that this coverage is
only applicable to traditional private business expenses. Indeed, the endorsement indicates that
this coverage is added to "Section Il B. Extension of coverage, item 4." That paragraph relates
to coverage for business interruption, rental income and tuition income, and precedes the tax
revenue interruption coverage in paragraph 5. It also requires physical damage to a third party
(direct supplier or direct customer) which prevents the third-party from supplying goods and
services to the insured. Again, none of this language appears to be favorable to a claim of a lost
revenue stream from property other than insured property, particularly since that lost revenue
stream is otherwise identified in the separate tax revenue interruption coverage.

6. Would Any Exclusions Preclude the Claim for Viral Infection?

None of the general policy exclusions appear to preempt an otherwise valid claim, if the
viral infection claim can be made. Exclusion 15 deals with damage from fungus, mold, mildew
or yeast, which are limited to traditional molds and fungi. Exclusion 16 excludes losses resulting
from "actual or threatened malicious use of pathogenic or poisonous biological or chemical
materials..." To date, publicly released information has not identified the current virus has a
biological weapon. The same could be said for exclusion 20, relating to "acts of terrorism."

Exclusion 18 excludes damage or loss from "seepage and/or pollution and/or
10
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contamination™ from any cause. The exclusion goes on to allow for damages for removal of
debris and cost of cleanup of "direct physical loss or damage.”" The viral infection is clearly not
seepage, and is certainly not pollution in the generally understood sense. The policy does not
define contamination, but does provide for a sub-limit for accidental contamination, and
specifically extends both the Business Interruption and Property Damage coverages to
"accidental contamination,” and Exclusion 18 makes an exception for this coverage, and for
contamination proximately resulting from a loss caused by a covered peril.

7. How does the Communicable Disease Coverage Endorsement sublimit apply?

The Communicable Disease Coverage Endorsement contains a sublimit of “$500,000 per
Occurrence and annual aggregate per named insured subject to an aggregate of $10,000,000 for
Declarations 1-5, 11-14, 18-30, and 32-34 combined.”

The “per named insured” language is ambiguous, we believe, as it is described in the
declarations pages we reviewed that involved JPAs and their members. The title in each case was
“Named Insured Schedule” listing the JPA, only as the “Named Inusred.” But this was followed
by a sentence reciting “Named insured shall be deemed the sole agent of each and every Named
Insured for the purpose of: [notices, etc.].” Since there is only one “Named Insured” this
language implies that the first “Named Insured” (the JPA) is a sole agent for other “Named
Insured” entities listed on the page and implies that the terms “Named Insured” and “Named
Insured Member” are interchangeable. Then there is a separate “Named Insured Member(s)” list
“for whom the Named Insured has extended coverage....” The apparent intent in this sentence is
to distinguish between “the Named Insured” and “Named Insured Members” but it is certainly
not clear that the “Named Insured Member” is not also considered a “Named Insured.”

We think the probable intent is to impose a per-Occurrence and aggregate limit for the
JPA, not separately for each JPA Member. But, we also think there is a reasonable argument that
the language does not accomplish this, at least not unequivocally. The issue may be moot under
the current pandemic, however, since the aggregate for all PEPIP Declarations in the cited,
numbered group will likely be exhausted.

Because there is an aggregate limit, it would be prudent for JPAs to collect information
related to Communicable Disease Coverage promptly and submit it for a coverage review. It
would then be up to the JPA to allocate among members where claims exceed the coverage
limits.

11
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