CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

WEBEX EXECUTIVE COMMITTEE MEETING
Thursday November 19, 2020 10:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

MEETING LINK:

https://ciprma.my.webex.com/cjprma.my/j.php?MTID=m196289880a6d0eadc351fe9e80448e28

MEETING NUMBER: 126 607 3656 PASSWORD: CJIPRMAEC

JOIN BY PHONE: 1-510-338-9438 ACCESS CODE: 126 607 3656

AGENDA

I.  CALLTO ORDER: 10:00 A.M.
Il.  ROLL CALL
lll.  CLOSED SESSION

1. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Carl Edwards v. City of Vallejo et al
Court: United States District Court Eastern District of California
Case No.: 2:18-CV-02434-MCE-AC

IV. ACTION ON CLOSED SESSION

V. PRESENTATIONS

e None

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE COMMITTEE
ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advancel*:) of the rqeeting.
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Vil. COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (12/10/20) Remote/WebEx
Executive Committee (01/21/21) Remote/WebEx

VIilIl. APPROVAL OF MINUTES
e Minutes of the Executive Committee meetings held June 18 and July 8, 2020. (Pages 3 -12)
IX. CONSENT CALENDAR

1. Status Update on General Manager’s Goals & Obijectives (I) (Pages 13 -16)

2. Business Calendar for 2020 & 2021 (I) (Pages 17 -21)
X. ACTION (A) AND INFORMATION (/) CALENDAR
3. Risk Management Issues (I) (Page 22)
4. Standalone Sexual Abuse and Molestation (SAM) Coverage (I) (Page 23)
5. Salary Survey for CIPRMA Staff (A) (Page 24)
6. Funding Recommendations for Program Year 2021/22 (A) (Pages 25 -29)

Xl. ADJOURNMENT

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

WEBEX EXECUTIVE COMMITTEE MEETING
Thursday June 18, 2020 2:00 P.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’'s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

MEETING LINK:

https://ciprma.my.webex.com/cjprma.my/j.php?MTID=m0c93a2dae882f01dc602e8209a218959

MEETING NUMBER: 126 096 6378 PASSWORD: u2sGXU8M2x9
JOIN BY PHONE: 1-510-338-9438 ACCESS CODE: 126 096 6378
MINUTES
I.  CALLTO ORDER

e Vice President Rawe called the meeting to order at 2:02 P.M.

II. ROLLCALL
PRESENT
1) Jamie Cannon, Chico 5) Gail Kiyomura, Stockton
2) Amy Northam, REMIF 6) Scott Mann, Sunnyvale
3) David Rawe, Roseville 7) Janet Hamilton, Livermore

4) Roger Carroll, SCORE

NOT PRESENT — Richmond

OTHERS

8) Byrne Conley, Board Counsel 11) Lola Deem, CJPRMA

9) Jas Sidhu, Livermore 12) Marinda Griese, C/PRMA
10) Tony Giles, CJPRMA 13) Saima Kumar, CJPRMA

14) Marcia Hart, CJPRMA

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting.
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“This CJPRMA Executive Committee meeting was via teleconference, pursuant to California
Government Code Section 54953 and Governor Newsom'’s Executive Order N-25-20. No Directors
indicated that they could not clearly hear the proceedings, and no Directors indicated a belief
that the other Directors on the teleconference were who they claimed to be."

lll. ACTION ON CLOSED SESSION
IV. PRESENTATIONS

e None

V. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE COMMITTEE
ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

V. COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (08/20/20) CJPRMA/Remote
Executive Committee (09/17/20) Remote

VIl. APPROVAL OF MINUTES

e The approval of the minutes was combined with the approval of the consent calendar.

VIlIl. CONSENT CALENDAR
1. Status Update on General Manager’s Goals & Objectives (/)

2. Business Calendar for 2020 (/)

e A motion was made by Director Carroll to approve the minutes of the Executive Committee
meetings held October 8, 2019 and January 16, 2020 and the consent calendar. The motion
was seconded by Director Northam. A roll call vote was taken, Directors Cannon, Northam,
Rawe, Carroll and Kiyomura approved the motion. Sunnyvale was not present at the time
of voting and Richmond was absent. Motion passed.

IX. ACTION (A) AND INFORMATION (1) CALENDAR

3. Approve Modifications to Liability Memorandum of Coverage Related to Duties of Covered
Parties (A)

Section VII (Conditions), Paragraph (1) (Covered party’s Duties in the Event of Occurrence, Claim
or Suit) includes the following requirements:

“The covered party shall notify the Authority within 30 days upon receipt of notice of
a claim, or the setting of a reserve on any claim or suit including multiple claims or

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact C/PRMA at (925) 837-0667 24 hours in advance of Ft)he meej-ing.
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suits arising out of one occurrence, such claim or reserve amounting to fifty percent
or more of the retained limit; Title 42 USC 1983 cases in which a complaint has been
served and the plaintiff is represented by legal counsel or with reserves of twenty-five
percent or more of the retained limit; Information goes here.”

Staff recommended modifying the requirement to report Title 42 USC 1983 cases to be fifty
percent or more of the retained limit. The modified language would read:

The covered party shall notify the Authority within 30 days upon receipt of notice of a
claim, or the setting of a reserve on any claim or suit including multiple claims or
suits arising out of one occurrence, such claim or reserve amounting to fifty percent
or more of the retained limit; Title 42 USC 1983 cases in which a complaint has been
served and the plaintiff is represented by legal counsel or with reserves of twenty-five
fifty percent or more of the retained limit;

Most civil rights cases with no attorney do not develop into serious exposure for the pool. This
would reduce one element of reporting responsibility for members. This would not change the
requirement to report all Title 42 USC 1983 cases when plaintiff is represented by legal counsel.
Staff does not anticipate any negative impact to the pool.

e A motion was made by Director Carroll to approve the modifications to the Memorandum
of Coverage by revising the requirement to report Title 42 USC 1983 cases to be fifty
percent or more of the retained limits and for the general manger to agendize this item for
the Board of Directors meeting in August. This motion was seconded by Director Kiyomura.
A roll call vote was taken, Directors Cannon, Northam, Rawe, Carroll and Kiyomura
approved the motion. Sunnyvale was not present at the time of voting and Richmond was
absent. Motion passed.

4. Adopt a Resolution on the Interpretation of the Definition of Occurrence for Sexual Abuse
and Molestation Claims (A)

In October 2019, Governor Newsom signed Assembly Bill 218, which became effective January
1, 2020.

AB 218 significantly changed the law related to childhood sexual abuse claims:

e Makes the statute of limitations for childhood sexual assault claims 22 years after reaching
the age of majority (i.e., when claimant turns 40 years old) OR five years from when the
victim discovers or reasonably should have discovered that psychological injury or illness
occurred after the age of majority because of childhood sexual assault, whichever comes
later (a certificate of merit is required for delayed discovery claims);

e Extends the limitations period for not just the molester, but extends if for others who had a
duty to the victim and through a negligent or wrongful act was a “legal cause” of the
molestation, or others who did not have a duty but committed an intentional act that was
the legal cause ( ); and

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the meetilg.
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e Extends the limitations period for ANY claim described above, regardless of the 40 years
old/5 years from discovery limits, for three years from January 1, 2020, regardless of the
victim’s current age or date of discovery;

e Provides treble damages against anyone who covered up a childhood sexual assault,
defined as “a concerted effort to hide evidence relating to childhood sexual assault.”

e Finally, the Government Code is amended to delete the requirement of filing a government

claim for any claim encompassed within the Bill (the assailant or other party who is a legal
cause), repealing prior law that limited this to assaults after 1/1/2009.

The extended statute of limitations creates significant additional exposure to C/PRMA —
exposure that the pool has not prepared for.

The CJPRMA Memorandum of Coverage for Program Year 2019/20 defines an “occurrence” to
mean:

“(a) with respect to bodily injury or property damage: an accident, including continuous or
repeated exposure to substantially the same generally harmful conditions, which results in
bodily injury or property damage neither expected nor intended from the standpoint of the
covered party. Property damage that is loss of use of tangible property that is not physically
injured shall be deemed to occur at the time of the occurrence that caused it.”

Staff recommended approval of a Board resolution to affirm the manner in which “occurrence”
would be interpreted for all coverage years. This is important because we are unable to change
coverage language for previous program years.

The proposed language for the resolution is as follows:

Effective January 1, 2020, California enacted legislation amending Code of Civil Procedure
section 340.1 and Government Code section 905 regarding “childhood sexual assault” as
well as wrongful, negligent, or intentional acts by others deemed to be the legal cause of
such assaults. This is a declaration of the Board’s intent with respect to dates of
“Occurrence” under all Memoranda of Coverage issued by the Authority, past and present,
relating to such claims. In accord with the MOC language, past and present, all claims by all
claimants related to “childhood sexual assault” by an employee or volunteer of a Covered
Party shall be treated as a single Occurrence arising during the Coverage Period when the
first assault took place, and the Memorandum of Coverage, Retained Limit and Limit of
Coverage for that Coverage Period shall be applicable, and no other. This includes claims of
negligent hiring, retention, or supervision of the employee or volunteer. This declaration of
intent addresses only the issue of date of Occurrence, and non-accumulation of limits, and
does not address issues of scope of coverage or application of exclusions that may relate to
a particular claim/claims.

Byrne Conley, Board Counsel provided an analysis to discuss with the Executive Committee.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting.
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e A motion was made by Director Cannon to approve a Board resolution to affirm the manner
in which “occurrence” will be interpreted for all coverage years and have the general
manager take the resolution to the Board of Directors meeting in August for ratification.
Director Carroll seconded the motion. A roll call vote was taken, Directors Cannon,
Northam, Rawe, Carroll and Kiyomura voted to approve the motion. Sunnyvale was not
present at the time of voting and Richmond was absent. Motion passed.

5. Property Program Coverage for Losses due to Coronavirus (/)

Possible losses that CJPRMA Property Program members might suffer from the coronavirus
pandemic 2020 are business interruption losses and tax revenue interruption losses. This type
of losses are due to governmental orders closing business’s at the state and county levels. It is
unlikely that there would be coverage for either type of loss since loss would trigger from direct
physical loss or damage.

There is, however, an endorsement for Communicable Disease Coverage that includes coverage
for business interruption losses when facilities are ordered to close by an authorized
government agency.

Alliant Insurance Services has decided to not provide any coverage opinions related to
coronavirus and has left decisions on coverage to the insurance carriers. Insurance industry
news has been filled with stories of insureds filing suit to get coverage for business interruption
and carriers filing suit to prevent coverage. It will likely be years until all litigation around this
coverage has been resolved.

This item was presented for the Executive Committee for a better understanding of the
coverage and discuss possible approaches by CIPRMA. Byrne Conley, Board Counsel provided a
memo that analyzed the coverage under the CJPRMA property program.

e This was an information only item. No action was taken.

6. Consider Exclusion in Liability Memorandum of Coverage for Communicable Disease (/)

The CJPRMA Memorandum of Coverage (MOC) does not exclude coverage for communicable
diseases. However, the MOC does contain a sublimit for fungal pathogens:

Fungal Pathogens Sublimit/Aggregate Limit A sublimit applies to any loss, cost or expense
directly or indirectly arising out of or related to exposure to “fungal pathogens,” whether or not
there is another cause of loss that may have contributed concurrently or in any sequence to the
loss. The sublimit will be $10,000,000 per occurrence, subject also to a $5,000,000 annual
aggregate collectively in Pool D only, for all covered parties. The designated general aggregate
limit of $5,000,000 is the most the Authority will pay from Pool D because of such claims for all
covered parties, combined, in any program year. “Fungal pathogens” as used herein, shall mean
any fungus or mycota or any byproduct or type of infestation produced by such fungus or

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
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mycota, including, but not limited to, mold, mildew, mycotoxins, spores, bacterial pathogens, or
any biogenic aerosols.

Board Counsel has opined that coverage for coronavirus losses would be covered under this
sublimit as a biogenic aerosol.

In response to the coronavirus pandemic, it is anticipated that most insurance companies will
start to exclude communicable disease as a cause of loss, and that will include insurers in the
public entity reinsurance market. In fact, most of the reinsurers that have provided quotes for
this year’s liability renewal have included exclusions for communicable disease. Munich Re, is
CIPRMA’s first layer of reinsurance, and they will be providing $10 million in limits. Aon has
convinced them to not exclude communicable disease for the 2020/21 program year. However,
Munich Re has already stated that it will be excluded effective July 1, 2021. The MOC will need
to be modified to reflect that change for program year 2021/22. Also, the Board of Directors
will need to decide whether to include the coverage in CJPRMA’s retained layer (up to $5
million) even if there is no reinsurance coverage for the losses. The Board will also need to
determine whether to exclude coverage for communicable disease for program year 2020/21.

e This was an information item only. No action was taken.

7. Consider Exclusion in Liability Memorandum of Coverage for Power Generation (/)

The CJIPRMA Memorandum of Coverage (MOC) does not exclude coverage for power
generation or power transmission lines. Considering the exposure to wildfire losses and other
losses from these risks, a CJIPRMA member has suggested exploring the possibility of excluding
such losses. CJPRMA has not had a bad history of liability losses related to power generation,
but there have been losses. This item is for discussion with the Executive Committee and is a
follow-up to a conversation as a risk management issue at the January 2020 Executive
Committee meeting. Future discussion with or proposals to the Board of Directors will depend
on the outcome of this discussion.

e This was an information item only. No action was taken.

8. Recommend Approval of a Board Policy on the Treatment of Flat Fee Costs for Third Party
Administrators (A)

The CIPRMA Memorandum of Coverage (MOC) defines ultimate net loss to include defense
costs, and defense costs are defined to include “adjusting expenses of a third party claims
administrator which are specifically identifiable with a claim subject to this coverage.”

Many CIPRMA use third-party administrators (TPAs) to investigate and adjust their liability
claims. When the contracts are on a time and expense basis, it is easy for the TPA and the
member to track to adjusting expenses associated with a specific claim. However, when a
contract is on a flat fee basis, it is more difficult to know how much money was spent adjusting
the claim.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting.
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In 2018, a TPA working for a CJPRMA member approached CJPRMA with a recommendation to
informally address the issue of flat fee contracts. For members with flat fee contracts, the TPA
would track the hours spent on a specific claim, and CJIPRMA would allow an agreed upon
hourly rate be used to determine the cost of the adjusting expenses. The general manager at
the time agreed to this informally. Board Counsel has recommended that this practice be
formalized via Board policy.

The draft policy proposes to use $100 per hour as the agreed upon hourly rate.

e A motion was made by Director Cannon and seconded by Director Northam to approve a
Board policy on the treatment of flat fees costs for third-party administrators and take this
policy forward to the Board of Directors for review and approval at the August 20, 2020,
Board of Directors meeting. A roll call vote was taken Directors Cannon, Northam, Rawe,
Carroll, Kiyomura and Mann approved the motion. Richmond was absent. Motion passed.

9. Succession Planning for the Finance Officer Position (/)

CJPRMA’s finance officer has stated that she is likely to retire in September 2021. The finance
officer is a mission-critical position for CJIPRMA, and it is important for the pool to do all it can
to recruit and hire a high-quality candidate to fill the position when the current finance officer
retires.

When the previous general manager retired, the Board of Directors approved the hiring of an
assistant general manager to allow for succession planning by having the general manager and
assistant general manager spend some months working together. This facilitated a smooth
transition.

The general manager suggested following a similar model for the recruitment of a new finance
officer. CJPRMA has an existing position of finance analyst that could be used as the
classification for succession planning purposes. The goal would be to have a finance analyst
hired by March 2021 to allow for six months of time for the finance officer and finance analyst
to transition the job responsibilities.

e This was an information item only. No action was taken.

10. Approval of Salary Adjustment for the General Manager (A)

Article IV of the CJPRMA By-Laws describes the powers of the Executive Committee, and among
those powers is “personnel matters concerning salary, benefits and working conditions of
staff.”

The general manager was appointed to the position on December 4, 2018. The Executive
Committee met in closed session on January 16, 2020 to conduct the performance appraisal of
the general manager. The Executive Committee delegated authority to the President of the
Board of Directors, Kim Greer, to deliver the performance appraisal to the general manager and

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
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negotiate a salary adjustment. The negotiated adjustment is a five percent increase retroactive
to December 4, 2019. The general manager’s annual salary would increase from $172,000 to
$180,600, an increase of $8,600 per year. The total annual fiscal impact including CalPERS
contributions and payroll tax $9,945.

e A motion was made by Director Cannon and seconded by Director Carroll to approve the
salary increase for the general manager from $172,000 to $180,600. A roll call vote was
taken, Directors Cannon, Northam, Rawe, Carroll, Kiyomura and Mann voted to approve the
motion. Richmond was absent. Motion passed.

11. Risk Management Issues (/)
There were no risk management issues agendized for this meeting.

Xl. ADJOURNMENT

e Vice President Rawe adjourned the meeting at 4:15 P.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting.
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

SPECIAL EXECUTIVE COMMITTEE WEBEX MEETING
Thursday July 8, 2020 2:00 P.M.

CJPRMA Remote
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members

of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

MEETING LINK:
https://ciprma.my.webex.com/cjprma.my/j.php?MTID=md849e517fdf06b15ce8b9b3a7a62bd9c

MEETING NUMBER: 126 254 2543 PASSWORD: SPECEXEC070820
JOIN BY PHONE: 1-510-338-9438 ACCESS CODE: 126 254 2543

MINUTES

I.  CALLTO ORDER: Vice President Rawe called the meeting to order at 2:00 P.M.

Il. ROLL CALL
PRESENT
1) Jamie Cannon, Chico 4) Roger Carroll, SCORE
2) Amy Northam, REMIF 5) Gail Kiyomura, Stockton
3) David Rawe, Roseville 6) Scott Mann, Sunnyvale

NOT PRESENT - Richmond

OTHERS PRESENT

7) Byrne Conley, Board Counsel 13) Chris Carmona, Fairfield

8) Montague Hung, Alameda 14) Tony Giles, CJPRMA

9) Janet Hamilton, Livermore 15) Lola Deem, CJPRMA
10) Jas Sidhu, Livermore 16) Marinda Griese, CJPRMA
11) Rebecca Moon, Sunnyvale 17) Saima Kumar, CJPRMA
12) Anais Aquino, Sunnyvale 18) Marcia Hart, CJPRMA

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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V.

VII.

VIIL.

Xl.

ACTION ON CLOSED SESSION

e None
PRESENTATIONS
e None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (08/20/20) C/IPRMA/Remote
Executive Committee (09/17/20) TBD

APPROVAL OF MINUTES

e None

CONSENT CALENDAR

e None

ACTION (A) AND INFORMATION (/) CALENDAR

1. Review and Discuss Program Year 2020/21 Liability Reinsurance Renewal (1)

At its May 2020 meeting, the Board of Directors approved the liability reinsurance renewal
proposal for an amount not to exceed $7,213,401. Aon continued to market the program after
the May meeting. One carrier pulled a quote following the civil unrest associated with the
death of George Floyd, and Aon was required to work with the market to fill a layer of the
reinsurance tower. The full $35 million of reinsurance coverage was secured, but it was at a
higher cost of $8,438,877. The Board of Directors approved this revised premium on June 30,
2020. On July 1, 2020, David Rawe, the Board Vice-President requested a special Executive
Committee meeting to discuss the renewal in more detail. The general manager made a
presentation on the renewal and responded to questions from members of the Executive
Committee.

e This was an information only and discussion item. No action was taken.

ADJOURNMENT - Vice President Rawe adjourned the meeting at 3:39 P.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJIPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 1 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS &
OBJECTIVES

MEETING: 11/19/2020

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided to the Board of Directors as an update on the general manager’s
2020 Goals and Objectives.

Strategic Direction
All CJPRMA strategic goals adopted by the organization.

Item Explanation

The general manager’s Goals and Objectives for 2020 were created to identify the areas of priority in
meeting the objectives of the adopted strategic plan. The Board of Directors developed the current
strategic plan in October 2019.

This item is being provided as an information item only and no formal action is required.

Fiscal Impact
None

Exhibits
1. General Manager’s Goals & Objectives 2020
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GENERAL MANAGER GOALS & OBJECTIVES FOR 2020

GOALS

OUTCOMES

TASKS COMPLETED

Determine if CJPRMA is an
excess pool, a full-service pool
or a hybrid.

Priority 1.27

20%

Conduct a cost benefit analysis to include breaking out the
cost of services.

Conduct a needs assessment regarding services.

Consider cost allocation strategies — Research alternative
models.

Established a pass-through contract with Bob
Marshburn for the provision of risk transfer
consulting services to members.

Established a pass-through contract with FACS
for the provision of industrial hygiene and
environmental health consulting services.
Presented informational webinar with FACS
regarding general services and return-to-work
services.

Presented informational webinar from
network backup vendor Rubrik.

Analyze creating a captive.
Priority 1.56

20%

Internal analysis of our position, including overall funding,
net assets, payout duration, etc.

Environmental scan — investigate what other JPAs have
learned while creating a captive.

Recommend go or no go of conducting a feasibility study
based on above.

Recommendation to the Board of go or no go based on the
feasibility study recommendations.

Form a captive if it is considered favorable.

Established Captive Committee.

Met with Captive Committee to consider
timing of captive development.

Report out to Board of Directors on
3/24/2020.

Considering the pool’s current net position,
the Captive Committee determined that
program year 2020-21 would not be a good
year to establish a captive.

Captive project on hold until net position is
improved.

Evaluate premium allocation.

Consider utilization of ex mod factors.
Consider utilizing corridor deductibles, quota shares, SIRs,

Had Aon actuaries provide information on use
of ex mods at the November 2019 meeting.

Priority 1.6 credibility factors. Discussed options for premium allocation at
Board members will first need to be educated on these risk 8/20/20 BOD meeting.

20% finance tools. Established ad hoc committee to evaluate
Consider utilizing higher SIRs for specific risk (wildfire, EQ, funding and premium allocation methods. Ad
flood). hoc committee met and made
Review the member loss history policy. recommendation to Executive Committee on

11/19/2020.
1|Page
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GOALS

OUTCOMES

TASKS COMPLETED

100% member retention.
Priority 2.21

10%

Develop an internal marketing plan.
Develop a communications plan.
Must have competitive rates.

Renewed all coverages for 2020/21 program
year.
Scheduled member meetings and phone calls
for all members that want them.
Copy Board of Directors on all Executive
Committee agendas to keep them informed.
Copy Alternates on Board of Directors
communications (other than Watch List) to
keep them informed and engaged.
Claims Committee
e Met 1/9/20; BOD report out 3/31/20.
e Met 7/9/20. BOD report out 8/20/20.
e Met 10/8/20.
Conducted RFP for broker of record services.
Recommendations to be presented at
12/10/2020 Board of Directors meeting.

Evaluate options to increase
pool equity.

Review target equity policy.

Review industry financial ratios and consider implementing.

Review investment policy.

Began evaluation of formation of captive.
Implemented new retention options in the GL
program effective 7/1/20.

Priority 2.26 e Form captive to increase investment income. Discussed options to increase pool equity at
e Review 10-year rolling average policy. 8/20/20 BOD meeting.
10% e Consider narrowing coverage and increasing SIRs in specific Established ad hoc committee to evaluate
risk areas. funding and premium allocation methods. Ad
hoc committee met and made
recommendation to Executive Committee on
11/19/2020.
2|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Enhance existing training
programs.

Priority 2.28

10%

Conduct a member needs assessment.
o Determine individual member needs.
o Analyze the JPA and individual member’s loss drivers.

o Include staff intuition based on working with members.

Focus on emerging risk.
Evaluate delivery mechanisms.
o Staff driven or utilize an outside service provider to
create:
= [n-person training.
= Online training (webinars, soundbite video training,
online toolbox with sample policies).
= Newsletters to highlight claims lessons learned.
Create a video on risk management and being a CJPRMA
member.
Create a best practices library on the website
o Information could be culled from past board meetings.

Presented risk transfer training with Bob
Marshburn at two locations.

Presented cyber risk management training
with Don Hester.

Conducted CJPRMA University remotely.

AB 1234 Ethics held on 8/26.20.

Presented additional cyber risk management
training with Don Hester in September 2020.
Presented a new class, CJIPRMA University:
Liability, in October 2020.

Selected new website support vendor that will
be able to provide a strong platform for a
training archive.

Determine if growth should be a
priority.

Analyze the pros and cons of growth.
o Actuarially
o Cost benefits study

Started working on a database of all cities in
California and the pools with which they are
affiliated.

Priority 3 Review Underwriting Policy to ensure the right members Communicated with a community services
are accepted at the right rate. district and a power generation JPA regarding
10% Determine target markets (prospects) . membership. Neither were a good fit for
o Based on scale (possibly size of payroll). CJPRMA.
o Create a list of unattached cities. Met twice with REMIF and PARSAC
Analyze existing staff capacity. representatives to discuss possible future
partnership with CIRA. Continue to
communicate with CIRA to provide
information on CJPRMA.
J|Page
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Back to Agenda

CALIFORNIA JOINT POWERS

RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 2

MEETING: 11/19/2020

GENERAL MANAGER: ARG -

TITLE: BUSINESS CALENDAR FOR 2020 AND 2021

Recommended Actions

None. This item is being provided for information only.

Strategic Direction

Strategic Goal 3, 100% Member Retention

Item Explanation

The CJPRMA Business Calendar will be provided as a standing agenda item for Executive Committee
meetings and Board of Director Meetings. This calendar provides Board Members and staff with a
listing of key business items and the required dates for completion.

Fiscal Impact
None

Exhibits

1. CJPRMA 2020 Revised Business Calendar

2. CJPRMA 2021 Business Calendar
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

2020 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda —01/09/2020

e  Executive Committee Meeting — 01/16/2020

e Training Bob Marshburn Contractual Risk Transfer — 01/22 & 23/2020, CJPRMA & Petaluma
e  Member Quarterly Payroll Reports —01/31/2020

e Distribution of Summary of Property Values

e  Distribution of Summary of APD Values

e Distribution of Property and Loss Data —01/31/2020

February
e  FPPC Form 700 Filing Requests Sent Out

e PARMA Conference - 02/25/2020 to 02/28/2020 Monterey Conference Center, Monterey, CA
e  Return APD, Property and Boiler & Machinery Renewals Lists to Staff

March
e Deadline for Members to submit Agenda items for March Meeting —03/9/2020
e Distribution of Board of Directors Meeting Agenda — 03/13/2020
e Board of Directors Meeting — 03/19/2020
e Distribution of Quarterly Member Loss Data
e Bi-annual Review of Conflict of Interest Code

April
e FPPC Form 700 Filing Deadline — 04/01/2020
e Annual Meeting Room Requests
e Distribution of Executive Committee Meeting Agenda — 04/10/2020
e  Executive Committee Meeting — 04/16/2020 REMIF Office, Sonoma, CA
e Distribution of Certificate of Coverage Renewals Lists
e Requests for Nominations for President/Vice President (Bi-annually)
e Distribute nomination for President and Vice President (even numbered years)
e  Cyber Risk Management Training — 04/22/2020 Rocklin & 4/23/2020 Chico
e  Member Quarterly Payroll Reports — 04/30/2020
May
e Deadline for Members to submit Agenda items for Annual Meeting — 05/11/2020
e Distribution of Board of Directors Annual Meeting Agenda —05/14/2020
e Board of Directors Annual Meeting — 05/21/2020 - CJPRMA
0 Commercial Insurance Renewals
0 Proposed Budget for 2021-2022
0 Claims Audit Presentation
O Approval of Meeting, Business and Holiday Calendars
e Return Certificate of Coverage Renewals Lists to Staff
June
e Distribution of Executive Committee Meeting Agenda — 06/04/2020
e  Executive Committee Meeting — cancelled due to COVID 19
e Requests for Nominations for President/Vice President (Bi-annually)
e C(Certificates of Coverage Renewals mailed to certificate holders - 6/30/2020
WPData> Listings> Calendars> 2020 Revised 11/10/2020
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June (continued)
e Risk Management Plan Revisions
Distribution of Quarterly Member Loss Data
FACS Safe Return to Work Webinar Training — 06/01/2020
e  Rubrik Ransomware Presentation, Zoom — 06/25/20

e General Liability Premiums Billed

e Auto Physical Damage Program Premiums Billed

e  Property Program Premiums Billed

e Belfor Prepare Your Office to Return to Work, WebEx -7/8/2020

e  CJPRMA University, WebEx (Board Member Orientation) —07/16/2020
e  Member Quarterly Payroll Reports - 07/31/2020

e Deadline for Members to submit Agenda items for August Meeting —08/10/2020
e Distribution of Board of Directors Meeting Agenda — 08/14/2020

e Board of Directors Meeting — 08/20/2020

e Bi-annual election of President and Vice President (even numbered years)

e  Election of Executive Committee Members

e  Bi-annual Appointment of Treasurer (even numbered years)

e  Financial Audit in process

e Annual Review of Investment Policy

e  Actuarial Study in process

e  Ethics Training, Remote — 8/26/2020

e Requests for Program Year 2019-2020 reimbursement of liability training expenses due — 08/31/2020

September
e Distribution of Executive Committee Agenda —09/11/2020

e  Executive Committee Meeting, CIPRMA - 09/17/2020
e  Cyber Training with Don Hester, Webinar —09/21/20 and 09/28/20
e  Distribution of Quarterly Member Loss Data

October
e  CAJPA Virtual Conference, 10/14/2020 to 10/15/2020
e  CJPRMA University Liability Training, Webinar — 10/22/2020
e Member Quarterly Payroll Reports — 10/30/2020

November
e  Property renewal schedules sent to Property Members — 11/04/2020
e Executive Committee Meeting, WebEx - 11/19/20

December
e  Property renewal schedules due — 12/04/2020
e Distribution of Board of Directors Meeting Agenda — 12/03/2020
e Board of Directors Meeting - 12/10/2020
0 Financial Audit, Annual Report and Actuarial Study Presented
e Deadline for change to SIR or withdrawal from any CIPRMA program - 12/28/2020
e Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2020 revised 11/10/2020
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

2021 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda — 01/15/2021
e  Executive Committee Meeting — 01/21/2021
e  Greg Fox Police Liability Training - 01/07/2021
e  Member Quarterly Payroll Reports —01/29/2021
e Distribution of Summary of Property Values
e  Distribution of Summary of APD Values
e  Distribution of Property and Loss Data —01/29/2021

February
e  FPPC Form 700 Filing Requests Sent Out

e PARMA Conference - 02/02/2021 to 02/05/2021 Renaissance Indian Wells Resort, Indian Wells, CA
e  Bob Tyson Nuclear Verdicts Training — 02/11/2021
e Return APD Renewals Lists to Staff

March
e Deadline for Members to submit Agenda items for March Meeting — 03/8/2021
e Distribution of Board of Directors Meeting Agenda — 03/12/2021
e Board of Directors Meeting — 03/18/2021
e  Distribution of Quarterly Member Loss Data
e  Bi-annual Review of Conflict of Interest Code

e FPPC Form 700 Filing Deadline — 04/01/2021

e Annual Meeting Room Requests

e Distribution of Executive Committee Meeting Agenda —04/16/2021

e  Executive Committee Meeting — 04/22/2021 TBA

e Distribution of Certificate of Coverage Renewals Lists

e Requests for Nominations for President/Vice President (Bi-annually)

e Distribute nomination for President and Vice President (even numbered years)
e Training - TBA

e Member Quarterly Payroll Reports — 04/30/2021

e Deadline for Members to submit Agenda items for Annual Meeting — 05/07/2021
e Distribution of Board of Directors Annual Meeting Agenda — 05/13/2021
e Board of Directors Annual Meeting - 05/19, 20 & 21/2021 Dream Inn, Santa Cruz, CA
0 Commercial Insurance Renewals
0 Proposed Budget for 2022-2023
0 Claims Audit Presentation
0 Approval of Meeting, Business and Holiday Calendars
e Return Certificate of Coverage Renewals Lists to Staff

WPData> Listings> Calendars> 2021 Revised 11/10/2020
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Distribution of Executive Committee Meeting Agenda — 06/11/2021
Executive Committee Meeting — 06/17/2021

Requests for Nominations for President/Vice President (Bi-annually)

e Certificates of Coverage Renewals mailed to certificate holders - 6/30/2021
e Risk Management Plan Revisions

e Distribution of Quarterly Member Loss Data

e Training - TBD

e  General Liability Premiums Billed

e Auto Physical Damage Program Premiums Billed

e  Property Program Premiums Billed

e  CIPRMA University (Board Member Orientation) - TBA
e Member Quarterly Payroll Reports - 07/30/2021

e Deadline for Members to submit Agenda items for August Meeting —08/09/2021

e Distribution of Board of Directors Meeting Agenda — 08/13/2021

e Board of Directors Meeting — 08/19/2021

e Bi-annual election of President and Vice President (even numbered years)

e  Election of Executive Committee Members

e Bi-annual Appointment of Treasurer (even numbered years)

e  Financial Audit in process

e Annual Review of Investment Policy

e  Actuarial Study in process

e Requests for Program Year 2020-2021 reimbursement of liability training expenses due — 08/31/2021

September
e Distribution of Executive Committee Agenda — 09/17/2021

e Executive Committee Meeting, CIPRMA - 09/23/2021
e CAJPA Conference —Lake Tahoe Resort, South Lake Tahoe, CA - 09/14/2021 to 09/17/2021
e Distribution of Quarterly Member Loss Data

October
e Member Quarterly Payroll Reports — 10/29/2021

November
e Deadline for Members to submit Agenda items for December Meeting — 11/29/2021

December
e Distribution of Board of Directors Meeting Agenda — 12/03/2021
e Board of Directors Meeting — 12/09/2021
O Actuarial Study, Financial Audit and Annual Report Presented
e Deadline for change to SIR or withdrawal from any CJIPRMA program - 12/30/2021
e  Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2021 Revised 11/10/2020
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 3 TITLE: RISK MANAGEMENT ISSUES

MEETING: 11/19/2020

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided for information only.

Strategic Direction
Strategic Goal 2, “Enhance Existing Training Programs” and Strategic Goal 3, “100% Member Retention”

Item Explanation
This item is reserved for the discussion of risk management issues that are of concern to the members and
for the provision of status updates on the risk management program.

e As of November 9, 2020, no risk management issues were reported.

Fiscal Impact
None.

Exhibits
None.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

TITLE: CONSIDER STANDALONE SEXUAL ABUSE AND

ITEM: 4
MOLESTATION (SAM) COVERAGE

MEETING: 11/19/2020

GENERAL MANAGER: ABG -

Recommended Actions
No action required. This item is for discussion only. Discuss options for sexual abuse and
molestation coverage.

Strategic Direction
Strategic Goal #3, 100% Member Retention; Strategic Goal #6, Evaluate Options to Increase
Pool Equity

Item Explanation

AB218 increased the statute of limitations for SAM claims. To address the potential for claims
arising from program years that have already been closed, the CJPRMA Board of Directors
approved a resolution in August 2020 to consider as one occurrence all child molestation claims
arising from allegations against a single employee. The goal of this was to achieve some control
over these claims that could arise from long closed program years.

Another way to control these claims would be to purchase standalone insurance policy for
sexual abuse and molestation. Such a policy could help protect CJPRMA’s reserves from
unexpected losses from old claims.

The general manager would like to discuss with the Executive Committee whether there is any
interest in pursuing such coverage.

Fiscal Impact
There is no fiscal impact at this time. If the pool were to purchase the coverage, there would be

the cost of premium, which is unknown at this time. There would also be the possibility of
protecting CJPRMA funds by transferring the risk of SAM claims to a commercial insurance

policy.

Exhibits
None
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 5 TITLE: SALARY SURVEY FOR CIPRMA STAFF

MEETING: 11/19/2020

GENERAL MANAGER: ABG -

Recommended Actions
Authorize general manager to complete a salary survey for CIPRMA classifications.

Strategic Direction
Strategic Goal #3, 100% Member Retention

Item Explanation

The CJPRMA Compensation Plan states, “Salary ranges and benefits will be reviewed biannually
by the Executive Committee. Salary surveys shall be conducted biannually.” Salary surveys were
last conducted in 2015. According to the compensation plan, salary surveys should have been
conducted again in 2017, but that did not occur. Staff completed the 2015 salary survey in
house.

At the October 18, 2019 Executive Committee meeting, the general manager requested to use a
third-party consultant to complete the salary survey. The Executive Committee directed the
general manager to complete the salary survey in-house. The survey has not been completed
yet. Considering the impacts of the COVID-19 pandemic, the general manager is seeking
Executive Committee approval before moving forward with the survey.

Fiscal Impact
The fiscal impact will be the incremental increases to the salary ranges for CC/PRMA

classifications. Changes to those ranges would not have an immediate impact for most
employees as only two employees are currently at the top of the salary range for their
classification.

Exhibits
None
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

TITLE: APPROVE FUNDING RECOMMENDATIONS FOR

ITEM: 6 PROGRAM YEAR 2021/22

MEETING: 11/19/2020

GENERAL MANAGER: ABG -

Recommended Actions
Approve funding recommendations for Program Year 2021/22 and advance to the Board of
Directors with a recommendation to approve.

Strategic Direction
Strategic Goal #3, 100% Member Retention; Strategic Goal #5, Evaluate Premium Allocation;
Strategic Goal #6, Evaluate Options to Increase Pool Equity

Item Explanation

As of June 30, 2019, CJPRMA’s net position was $4.060 million. Board policy states that the net
position must be $22.5 million. Recognizing that the pool needs to take action to improve its net
position, Board President David Rawe appointed an ad hoc committee to evaluate options to
increase equity and make recommendations to the Executive Committee and Board of Directors.
The members of that ad hoc committee are David Rawe, City of Roseville and Board President; Amy
Northam, REMIF; Marylin Kelley, YCPARMIA; Lola Deem, CJIPRMA Finance Officer, and Tony Giles,
CJPRMA General Manager.

The net position has been in decline for the last several years as the severity of claims has
increased. CIPRMA has been using a 10-year rolling average methodology to determine premium
contributions. Using this method has failed to keep pace with the changing litigation environment
and the trends that have exerted upward pressure on verdicts and settlements. Using a
conventional actuarial method would charge premium based on the current ultimate net loss rather
than an average of ten years.

In order to improve the net position, the pool needs to start to collect more money than it pays out
in claims. This can be accomplished through a combination of increased contributions and
decreased losses. CJPRMA is able to offer some loss control, but, ultimately, the pool is required to
handle the claims that are reported by the members. Until losses are reduced, the pool needs to
find ways to collect more premium. At the August 20, 2020, Board of Directors meeting, the general
manager presented an information-only item to the Board to offer various options. Those options
were the starting point for the committee’s discussion.
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The ad hoc committee proposes the following changes to funding the liability program and
recommends that the Executive Committee approve them and recommend that the Board of
Directors approve them at its December 2020 meeting.

These recommendations present a three-year program to improve the pool’s financial stability.

e 7/1/2021. Funding based on the conventional actuarial method. Stop using the 10-year
rolling average. Reduce the discount rate from 2% to 1%

e 7/1/2021. Funding based on the 75% confidence level.

e 7/1/2022. Funding based on the 80% confidence level.

e 7/1/2022. Eliminate the $500,000 SIR option.

e 7/1/2023. Funding based on the 85% confidence level.

Two members of CJPRMA, NCCSIF and SCORE, have presented the general manager with letters
expressing their concern about the current financial situation and recommending that C/IPRMA take
immediate action to address the funding.

Using the conventional actuarial method and increasing the confidence level will increase the
premium that members will need to pay for liability coverage from CJIPRMA. The committee also
evaluated the possibility of collecting additional money to directly apply to the equity position. The
committee decided to wait to see if these steps would help improve equity and not apply any sort
of surcharge at this time. The Board will need to evaluate the net position each year to see if the
changes are having the anticipated result, and adjustments might need to be made in future years.

Unrelated to the net position, the committee also evaluated whether to change the pool’s exposure
base to payroll to some other method. The committee unanimously agreed that payroll is a simple
and meaningful proxy for exposure and recommends not making any changes to the exposure base
now.

The committee is also looking at premium allocation methods but does not have a recommendation
to present at this time.

Fiscal Impact
The proposed changes for 7/1/2021 will result in an estimated 43% increase in premium to

members compared to 7/1/2020. Total premium paid for program year 2020/21 was
$19,349,161. The estimated premium for program year 2021/22 with the recommended changes is
$27,682,106. The estimated premium assumes a 20% increase in reinsurance premium. Actual
premium will depend on the cost of reinsurance for program year 2021/22.

Exhibits

1. Estimated Premium PY 2021-22 Based on Funding Options
2. Letter from NCCSIF

3. Letter from SCORE
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PY 2021-2022
Funding Options

PY 21/22
PY 20/21 PY 21/22 10 Yrs of Pooled
Premium Paid Estimated Payroll Losses 70% Conf 75% Conf 80% Conf 90% Conf
Member 70% Conf
Alameda 740,537 69,284,237 800,926 987,300 1,035,799 1,109,241 1,329,565
Chico 359,783 33,661,108 389,122 479,671 503,234 538,914 645,957
Fairfield 639,338 67,995,237 715,990 927,455 972,332 1,038,967 1,238,873
Fremont 1,478,371 138,315,488 1,598,927 1,970,996 2,067,817 2,214,431 2,654,274
Livermore 513,314 54,592,330 574,857 744,639 780,670 834,171 994,672
LPFD 222,841 23,699,682 249,558 323,264 338,905 362,131 431,808
Lodi 372,280 34,830,258 402,638 496,331 520,712 557,632 668,393
NCCSIF 2,065,379 193,235,657 2,233,804 2,753,608 2,888,873 3,093,703 3,708,192
Petaluma 393,515 36,817,006 425,605 524,642 550,414 589,440 706,518
Redding 699,673 74,412,109 783,560 1,014,981 1,064,093 1,137,017 1,355,789
REMIF 1,291,954 137,402,684 1,446,850 1,874,173 1,964,858 2,099,513 2,503,477
Richmond 990,408 92,661,944 1,071,172 1,320,433 1,385,296 1,483,518 1,778,183
Roseville 1,195,613 129,651,761 1,260,215 1,551,932 1,616,757 1,716,589 2,012,195
San Leandro 406,820 38,061,801 439,994 542,381 569,024 609,369 730,406
San Rafael 416,303 44,274,941 466,215 603,910 633,132 676,521 806,689
Santa Rosa 1,245,310 135,040,805 1,312,597 1,616,438 1,683,959 1,787,940 2,095,833
SCORE 288,212 26,964,988 311,715 384,251 403,127 431,709 517,458
Stockton 1,262,372 150,747,049 1,374,813 1,742,636 1,813,487 1,920,517 2,241,609
Sunnyvale 1,153,394 122,666,544 1,291,679 1,673,172 1,754,132 1,874,345 2,234,984
Vacaville 662,352 70,442,882 741,764 960,841 1,007,333 1,076,367 1,283,469
YCPARMIA 2,951,393 276,130,554 3,192,069 3,934,860 4,128,152 4,420,850 5,298,945
19,349,161 1,950,889,063 21,084,069 26,427,914 27,682,106 29,572,888 35,237,290
Increase 9% 37% 43% 53% 82%
SIR

$500K Loss Rate 0.544 0.813 0.883 0.989 1.307

S750K Loss Rate 0.441 0.752 0.818 0.916 1.210

S1M Loss Rate 0.360 0.585 0.635 0.712 0.940

$1.25M Loss Rate 0.300 0.544 0.591 0.662 0.875

11/10/20
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President Vice President

Mr. Dave Warren Mr. Jose Jasso

City of Placerville City of Rio Vista

Treasurer Secretary

MS. Jen I__ee, QPA Ms. Jennifer Styczynski

City of Rio Vista City of Marysville
October 30, 2020 VIA EMAIL ONLY

California Joint Powers Risk Management Authority
Board of Directors

c/o Tony Giles, General Manager

3201Doolan Road, Suite 285

Livermore, CA 94551

Dear Tony:

I'm writing on behalf of NorCal Cities Self Insurance Fund (NCCSIF) as a follow up to the Board's
letter of June 29, 2020, to provide additional feedback and support regarding CJPRMA’s funding and
financial condition.

NCCSIF has benefited from a strong and successful partnership with CJIPRMA over the years. It is
clear that, (1) we have relied on surpluses in the past more than we should have, and (2) the claims
profile facing California municipalities has drastically changed, with no foreseeable correction.

It is unfortunate that this funding issue is now combined with a crisis in the excess liability insurance
market that will continue to increase costs. But with that said, we need to focus on the strength of
CJPRMA to be sure that it will be as successful well into the future.

To that end, the NCCSIF Board has discussed the underfunding that has eroded CJPRMA’s net
position over the past few years. We need to be partners in an organization that recognizes the
importance of fully-funding their future liabilities which means funding at a much higher confidence
levels than the current plan provides. We see this as a two-step process:

Step One is for FY 21/22 Contributions to be funded at a minimum 80% confidence level to
properly fund anticipated claims and begin rebuilding net position to the target of $20 million. This
increase could be substantial, but it’s critical to the ongoing success of the program.

Step Two is to rebuild the $20M Excess Liability Fund (ELF). We encourage CJPRMA to adopt a
plan to rebuild the ELF over the next few years with a monetary contribution in addition to the
80% confidence level funding on FY 21/22 rates.

Thank you very much for taking our concerns into consideration.

Sincerely,

e b

David R. Warren, Board President

A Public Entity Joint Powers Authority

c/o Alliant Insurance Services, Inc. | 2180 Harvard St., Ste. 460, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax?916.643.2750



CORE

Small Cities Organized Risk Effort
A Joint Powers Authority

October 26, 2020 VIA EMAIL ONLY

California Joint Powers Risk Management Authority
c/o Tony Giles, General Manager

3201 Doolan Road, Suite 285

Livermore, CA 94551

Dear Tony:

The Small Cities Organized Risk Effort (SCORE) Board has discussed CJPRMA’s financial position
at their October meeting and would like to lend support to the group’s recent direction to fund
“premiums” based on the actuary’s standard method at a minimum 70% Confidence Level (CL).

While the Board recognizes there are many factors to consider in choosing the funding levels for next
year, if the premium CL is 70%, the Board would expect some consideration for replenishing the
Excess Liability Fund (ELF) as well. Its depletion over the last several years is driven by increased
claim severity but also on over-reliance on net position and interest to keep premiums low. All of these
factors have caught up to us at the worst of times, but we need a plan to increase funding.

This means a plan to set CJPRMA funding at significantly higher confidence levels both in annual
premium and in assets. We see this as a two-step process:

e Step One is for FY 21/22 Contributions to be funded at a minimum 80% Confidence Level to
properly fund anticipated claims and begin to rebuild Net Position.

e Step Two is to rebuild the Excess Liability Fund (ELF) to $20M or more. We encourage CJPRMA
to adopt a plan to rebuild the ELF over the next few years with a monetary contribution in addition
to the 80% confidence level funding. Depending on the actuary’s premium estimates for FY 21/22
this may not be practical next year if members choose to fund at 80%CL, but a plan is critical.

Given the funding increases this will entail SCORE also supports continuing to offer the $500,000
SIR, and we understand that will be an option for FY 21/22.

The SCORE Board thanks you for communicating our concerns to your members and looks forward to
consideration of these issues at upcoming meetings.

Sincerely,

Steve Baker, President

A Public Entity Joint Powers Authority

c/o Alliant Insurance Services, Inc. | 2180 Harvard St, Ste 460, Sacramento, CA 95815 Phone: 916.643.2700 | Faxt R8845%750
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