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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

WEBEX EXECUTIVE COMMITTEE MEETING 
Thursday February 18, 2021 9:00 A.M.   

 
CJPRMA 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 
This meeting is being held in accordance with the Brown Act as currently in effect under the State 
Emergency Services Act, the Governor’s Emergency Declaration related to COVID‐19, and the 
Governor’s Executive Order N‐29‐20 issued on March 17, 2020 that allows attendance by members 
of the City Council, City staff, and the public to participate and conduct the meeting by 
teleconference, videoconference, or both. 

 
MEETING LINK: 

 

https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m39211deefdce05074e3333456a307f59 
 

MEETING NUMBER: 182 738 9945 PASSWORD: EC021821 
 

JOIN BY PHONE: 1-510-338-9438 
 

ACCESS CODE: 182 738 9945 

AGENDA 
 

I. CALL TO ORDER   

II. ROLL CALL 

III. PRESENTATIONS 

• None 
 

IV. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE COMMITTEE 
ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 

 
V. COMMUNICATIONS 

 
1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (03/18/21) Remote/WebEx 

Executive Committee (04/22/21) Remote/WebEx 
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VI. APPROVAL OF MINUTES 

• Minutes of the Executive Committee meeting held on November 19, 2020.  (Pages 3 - 7)  
 

VII. CONSENT CALENDAR 

1. Status Update on General Manager’s Goals & Objectives (I) (Pages 8 -13) 

2. Business Calendar for 2021 (I) (Pages 14 -16)   
 

VIII. ACTION (A) AND INFORMATION (I) CALENDAR 
 

3. Salary Survey for CJPRMA Staff (A) (Pages 17 -24) 
 

4. CIRA Application for Membership (I) (Page 25)  
   

5. Risk Management Issues (I) (Page 26) 
 

IX. CLOSED SESSION 
 

1. Government Code Section 54957 
• Public Employee Performance Appraisal 
• Title: General Manager 

 
2. Government Code Section 54957.6 

• Conference with Labor Negotiator 
• Agency Designated Representative: Dave Rawe, President  
• Unrepresented Employee: Tony Giles, General Manager 

     
X. ACTION ON CLOSED SESSION 

 
XI. ADJOURNMENT 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

WEBEX EXECUTIVE COMMITTEE MEETING 
Thursday November 19, 2020 10:00 A.M.   

 
CJPRMA 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 
This meeting is being held in accordance with the Brown Act as currently in effect under the State 
Emergency Services Act, the Governor’s Emergency Declaration related to COVID‐19, and the 
Governor’s Executive Order N‐29‐20 issued on March 17, 2020 that allows attendance by members 
of the City Council, City staff, and the public to participate and conduct the meeting by 
teleconference, videoconference, or both. 

 
MEETING LINK: 

 

https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m196289880a6d0eadc351fe9e80448e28 
 

MEETING NUMBER: 126 607 3656 PASSWORD: CJPRMAEC 
 

JOIN BY PHONE: 1-510-338-9438 
 

ACCESS CODE: 126 607 3656 

MINUTES 
 

I. CALL TO ORDER: President Rawe called the meeting to order at 10:04 A.M. 
 

II. ROLL CALL 
 

PRESENT 
1) Chris Carmona, Fairfield 5)  Dave Rawe, Roseville 
2) Janet Hamilton, Livermore 6)  Gail Kiyomura, Stockton 
3) Dan Sodergren, LPFD 7)  Scott Mann, Sunnyvale 
4) Amy Northam, REMIF  
 
OTHERS 
8)  Byrne Conley, Board Counsel 13)  Tony Giles, CJPRMA 
9)  Marylin Kelley, YCPARMIA 14)  Lola Deem, CJPRMA 

10)  Marcus Beverly, Alliant Insurance Services   15)  Marinda Griese, CJPRMA 
11)  Jamie Cannon, Chico   16)  Saima Kumar, CJPRMA 
12)  Roger Carroll, SCORE   17)  Marcia Hart, CJPRMA 
  18)  John Glidden, Member of the Public 
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“This CJPRMA Executive Committee meeting was via teleconference, pursuant to California 
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No 
Directors indicated that they could not clearly hear the proceedings, and no Directors indicated 
a belief that the other Directors on the teleconference were who they claimed to be." 
 

III. CLOSED SESSION 
 

1. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 

Name of Case: Carl Edwards v. City of Vallejo et al 
Court:  United States District Court Eastern District of California 
Case No.: 2:18-CV-02434-MCE-AC 
 

IV. ACTION ON CLOSED SESSION 

• The Executive Committee conferred with staff regarding litigated claims and provided 
direction. 

 
V. PRESENTATIONS 

 
• None 

 
VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE COMMITTEE 

ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 
 

VII. COMMUNICATIONS 
 

1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (12/10/20) Remote/WebEx 

Executive Committee (01/21/21) Remote/WebEx 
 

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Northam and seconded by Director Kiyomura to approve the 
minutes from the meeting held on June 18 with a typographical error change to agenda bill 4 
which moves the last sentence starting with “Byrne Conley, Board Counsel” from the proposed 
language for the resolution to the next paragraph and the meeting on July 8, 2020. A roll call 
vote was taken: Directors Carmona, Hamilton, Northam, Rawe, Kiyomura and Mann approved 
the motion. LPFD was absent at the time of voting. Motion passed. 

 
 

IX. CONSENT CALENDAR 
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1. Status Update on General Manager’s Goals & Objectives (I) 
 

2. Business Calendar for 2020 & 2021 (I)  
• A motion was made by Director Carmona and seconded by Director Mann to approve the 

consent calendar. A roll call vote was taken: Directors Carmona, Hamilton, Northam, Rawe, 
Kiyomura and Mann approved the motion. LPFD was absent at the time of voting. Motion 
passed. 

 
X. ACTION (A) AND INFORMATION (I) CALENDAR 

 
3. Risk Management Issues (I) 

 
• There were no risk management issues reported to discuss. 

 
4. Standalone Sexual Abuse and Molestation (SAM) Coverage (I) 

 
AB218 increased the statute of limitations for SAM claims. To address the potential for claims 
arising from program years that have already been closed, the CJPRMA Board of Directors 
approved a resolution in August 2020 to consider as one occurrence all child molestation 
claims arising from allegations against a single employee. The goal of this was to achieve some 
control over these claims that could arise from long closed program years. 
 
Another way to control these claims would be to purchase standalone insurance policy for 
sexual abuse and molestation. Such a policy could help protect CJPRMA’s reserves from 
unexpected losses from old claims.  
 
• This was an information only item. 

5. Salary Survey for CJPRMA Staff (A) 
 

The CJPRMA Compensation Plan states, “Salary ranges and benefits will be reviewed 
biannually by the Executive Committee. Salary surveys shall be conducted biannually.” Salary 
surveys were last conducted in 2015. According to the compensation plan, salary surveys 
should have been conducted again in 2017, but that did not occur. Staff completed the 2015 
salary survey in house.  
 
At the October 18, 2019 Executive Committee meeting, the general manager requested to use 
a third-party consultant to complete the salary survey. The Executive Committee directed the 
general manager to complete the salary survey in-house. The survey has not been completed 
yet. Considering the impacts of the COVID-19 pandemic, the general manager asked for the 
Executive Committee approval before moving forward with the survey. 
 
• A motion was made by Director Rawe and seconded by Director Hamilton to approve the 

completion of the salary survey for CJPRMA staff. A roll call vote was taken: Directors 
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Carmona, Hamilton, Sodergren, Northam, Rawe, Kiyomura and Mann approved the 
motion. Motion passed. 
 

6. Funding Recommendations for Program Year 2021/22 (A) 
 

As of June 30, 2019, CJPRMA’s net position was $4.060 million. Board policy states that the net 
position must be $22.5 million. Recognizing that the pool needs to take action to improve its net 
position, Board President David Rawe appointed an ad hoc committee to evaluate options to 
increase equity and make recommendations to the Executive Committee and Board of Directors. 
The members of the ad hoc committee are David Rawe, City of Roseville and Board President; Amy 
Northam, REMIF; Marylin Kelley, YCPARMIA; Lola Deem, CJPRMA Finance Officer, and Tony Giles, 
CJPRMA General Manager.  
 
The net position has declined over the last several years as the severity of claims has increased. 
CJPRMA has been using a 10-year rolling average methodology to determine premium 
contributions. Using this method has failed to keep pace with the changing litigation environment 
and the trends that have exerted upward pressure on verdicts and settlements. Using a 
conventional actuarial method would charge premium based on the current ultimate net loss 
rather than an average of ten years.  
 
In order to improve the net position, the pool needs to collect more money than it pays out in 
claims. This can be accomplished through a combination of increased contributions and decreasing 
losses. CJPRMA is able to offer some loss control, but, ultimately, the pool is required to handle the 
claims that are reported by the members. Until losses are reduced, the pool will need to find ways 
to collect more premium. At the August 20, 2020, Board of Directors meeting, the general manager 
presented an information-only item to the Board to offer various options. Those options were the 
starting point for the committee’s discussion. 
 
The ad hoc committee proposed the following changes to funding the liability program and 
recommended that the Executive Committee approve the changes then recommend the Board of 
Directors approve them at its December 2020 meeting. 
 
The following recommendations present a three-year program to improve the pool’s financial 
stability: 

• 7/1/2021. Funding based on the conventional actuarial method. Stop using the 10-year 
rolling average. Reduce the discount rate from 2% to 1% 

• 7/1/2021. Funding based on the 75% confidence level. 
• 7/1/2022. Funding based on the 80% confidence level. 
• 7/1/2022. Eliminate the $500,000 SIR option. 
• 7/1/2023. Funding based on the 85% confidence level. 

 
Two members of CJPRMA, NCCSIF and SCORE, presented letters to the general manager expressing 
their concern about the current financial situation and recommending that CJPRMA take 
immediate action to address the funding.  
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Using the conventional actuarial method and increasing the confidence level will increase the 
premium that members will need to pay for liability coverage from CJPRMA. The committee also 
evaluated the possibility of collecting additional money to directly apply to the equity position. The 
committee decided to wait to see if these steps would help improve equity and not apply any sort 
of surcharge at this time. The Board will need to monitor the net position for improvements and 
evaluate if adjustments would be needed for upcoming years. 
 
Unrelated to the net position, the committee also evaluated whether to change the pool’s 
exposure base from payroll to some other method. The committee unanimously agreed that 
payroll is a simple and meaningful proxy for exposure and recommends not making any changes to 
the exposure base now. 
 
• A motion was made by Director Northam and seconded by Director Carmona to accept the 

funding recommendations from the finance committee. A roll call vote was taken: 
Directors Carmona, Hamilton, Sodergren, Northam, Rawe, Kiyomura and Mann approved 
the motion. Motion passed. 
 

XI. ADJOURNMENT 
 

• President Rawe adjourned the meeting at 12:22 P.M. 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 1 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS & 
OBJECTIVES  

MEETING: 2/18/2021 

GENERAL MANAGER:    
 

Recommended Actions 
None. This item is being provided to the Board of Directors as an update on the general manager’s 
2020 Goals and Objectives.  
 

Strategic Direction 
All CJPRMA strategic goals adopted by the organization. 

 

Item Explanation 
The general manager’s Goals and Objectives for 2020 were created to identify the areas of priority in 
meeting the objectives of the adopted strategic plan. The Board of Directors developed the current 
strategic plan in October 2019. 
 
This item is being provided as an information item only and no formal action is required. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 

Exhibits 
1. General Manager’s Goals & Objectives 2020-21 
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GENERAL MANAGER GOALS & OBJECTIVES FOR 2020-21 
 

GOALS OUTCOMES TASKS COMPLETED 
Determine if CJPRMA is an 
excess pool, a full-service pool 
or a hybrid.                                             
 
Priority 1.27 
 
20% 

• Conduct a cost benefit analysis to include breaking out the 
cost of services. 

• Conduct a needs assessment regarding services. 
• Consider cost allocation strategies – Research alternative 

models. 

• Established a pass-through contract with Bob 
Marshburn for the provision of risk transfer 
consulting services to members. 

• Established a pass-through contract with FACS 
for the provision of industrial hygiene and 
environmental health consulting services. 

• Presented informational webinar with FACS 
regarding general services and return-to-work 
services. 

• Presented informational webinar from 
network backup vendor Rubrik. 

Analyze creating a captive. 
                                                                                                                               
Priority 1.56  
 
20% 

• Internal analysis of our position, including overall funding, 
net assets, payout duration, etc. 

• Environmental scan – investigate what other JPAs have 
learned while creating a captive. 

• Recommend go or no go of conducting a feasibility study 
based on above. 

• Recommendation to the Board of go or no go based on the 
feasibility study recommendations. 

• Form a captive if it is considered favorable. 

• Established Captive Committee. 
• Met with Captive Committee to consider 

timing of captive development. 
• Report out to Board of Directors on 

3/24/2020. 
• Considering the pool’s current net position, 

the Captive Committee determined that 
program year 2020-21 would not be a good 
year to establish a captive.  

• Captive project on hold until net position is 
improved.  
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GOALS OUTCOMES TASKS COMPLETED 
Evaluate premium allocation.                                                                                                                            
 
Priority 1.6 
 
20% 

• Consider utilization of ex mod factors. 
• Consider utilizing corridor deductibles, quota shares, SIRs, 

credibility factors. 
• Board members will first need to be educated on these risk 

finance tools. 
• Consider utilizing higher SIRs for specific risk (wildfire, EQ, 

flood). 
• Review the member loss history policy. 

• Had Aon actuaries provide information on use 
of ex mods at the November 2019 meeting. 

• Discussed options for premium allocation at 
8/20/20 BOD meeting. 

• Established ad hoc committee to evaluate 
funding and premium allocation methods. Ad 
hoc committee met and made 
recommendations to Executive Committee on 
11/19/2020. 

• Ad hoc committee met on 1/20/2021. 
100% member retention. 
 
Priority 2.21 
 
10% 

• Develop an internal marketing plan. 
• Develop a communications plan. 
• Must have competitive rates. 

• Renewed all coverages for 2020/21 program 
year. 

• Scheduled member meetings and phone calls 
for all members that want them. 

• Copy Board of Directors on all Executive 
Committee agendas to keep them informed. 

• Copy Alternates on Board of Directors 
communications (other than Watch List) to 
keep them informed and engaged. 

• Claims Committee 
• Met 1/9/20; BOD report out 3/31/20. 
• Met 7/9/20. BOD report out 8/20/20. 
• Met 10/8/20. BOD report out 12/10/20. 
• Met 2/10/21. 

• Conducted RFP for broker of record services 
and selected Alliant Insurance Services as 
broker of record for all lines of coverage. 
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GOALS OUTCOMES TASKS COMPLETED 
Evaluate options to increase 
pool equity. 
                                                                                                
Priority 2.26 
 
10% 

• Review target equity policy. 
• Review industry financial ratios and consider implementing. 
• Review investment policy. 
• Form captive to increase investment income. 
• Review 10-year rolling average policy. 
• Consider narrowing coverage and increasing SIRs in specific 

risk areas. 

• Began evaluation of formation of captive. 
• Implemented new retention options in the GL 

program effective 7/1/20. 
• Discussed options to increase pool equity at 

8/20/20 BOD meeting. 
• Established ad hoc committee to evaluate 

funding and premium allocation methods. Ad 
hoc committee met and made 
recommendations to Executive Committee on 
11/19/2020. 

• Board of Directors approved a three-year plan 
to address funding issues. Changes in 
confidence level, retentions and actuarial 
method. 
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GOALS OUTCOMES TASKS COMPLETED 
Enhance existing training 
programs.                                                                                                            
 
Priority 2.28 
 
10% 

• Conduct a member needs assessment. 
o Determine individual member needs. 
o Analyze the JPA and individual member’s loss drivers. 
o Include staff intuition based on working with members. 

• Focus on emerging risk. 
• Evaluate delivery mechanisms. 

o Staff driven or utilize an outside service provider to 
create: 
 In-person training. 
 Online training (webinars, soundbite video training, 

online toolbox with sample policies). 
 Newsletters to highlight claims lessons learned. 

• Create a video on risk management and being a CJPRMA 
member. 

• Create a best practices library on the website 
o Information could be culled from past board meetings. 

• Presented risk transfer training with Bob 
Marshburn at two locations. 

• Presented cyber risk management training 
with Don Hester. 

• Conducted CJPRMA University remotely. 
• AB 1234 Ethics held on 8/26/20. 
• Presented additional cyber risk management 

training with Don Hester in September 2020. 
• Presented a new class, CJPRMA University: 

Liability, in October 2020. 
• Selected new website support vendor that will 

be able to provide a strong platform for a 
training archive. Started implementation 
process in January 2021. 

• Conducted first CJPRMA University “elective” 
topic on the liability MOC on 10/20/20. 

• Presented Greg Fox police liability training on 
1/7/21. 

• Presented Bob Tyson “Nuclear Verdicts” 
training on 2/11/21 and provided copies of 
Bob’s book to participants. 

• Presented Alliant’s “State of the Market” 
training as a standalone session on 2/17/21. 
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GOALS OUTCOMES TASKS COMPLETED 
Determine if growth should be a 
priority.                                                                                                
 
Priority 3 
 
10% 

• Analyze the pros and cons of growth. 
o Actuarially 
o Cost benefits study 

• Review Underwriting Policy to ensure the right members 
are accepted at the right rate. 

• Determine target markets (prospects) . 
o Based on scale (possibly size of payroll). 
o Create a list of unattached cities. 

• Analyze existing staff capacity. 

• Started working on a database of all cities in 
California and the pools with which they are 
affiliated. 

• Communicated with a community services 
district and a power generation JPA regarding 
membership. Neither were a good fit for 
CJPRMA. 

• Met twice with REMIF and PARSAC 
representatives to discuss possible future 
partnership with CIRA. Continue to 
communicate with CIRA to provide 
information on CJPRMA. 

• Received CIRA application for membership. 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 2 TITLE: BUSINESS CALENDAR FOR 2021 

MEETING: 2/18/2021 

GENERAL MANAGER:  

 
Recommended Actions 
None. This item is being provided for information only. 

 
Strategic Direction 
Strategic Goal 3, 100% Member Retention 
 
Item Explanation 
The CJPRMA Business Calendar will be provided as a standing agenda item for Executive Committee 
meetings and Board of Director Meetings.  This calendar provides Board Members and staff with a 
listing of key business items and the required dates for completion.    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. CJPRMA 2021 Business Calendar 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

2021 BUSINESS CALENDAR 
 
January  

• Greg Fox Police Liability Training - 01/07/2021 WebEx 
• Member Quarterly Payroll Reports – 01/29/2021 
• Distribution of Summary of APD Values  
• Distribution of Property and Loss Data – 01/29/2021 

 
February 

• FPPC Form 700 Filing Requests Sent Out 
• PARMA Conference - 02/02/2021 to 02/05/2021 Virtual Event 
• Claims Committee Meeting – 02/10/2021 
• Bob Tyson Nuclear Verdicts Training – 02/11/2021 WebEx 
• Distribution of Executive Committee Agenda – 02/12/2021 
• State of the Insurance Market Presentation – 02/17/2021 WebEx 
• Executive Committee Meeting – 02/18/2021 WebEx 
• CJPRMA University: Property Program Training – 02/24/2021 WebEx 
• Return APD Renewals Lists to Staff 

 
March 

• Deadline for Members to submit Agenda items for March Meeting – 03/08/2021 
• Distribution of Board of Directors Meeting Agenda – 03/12/2021 
• Board of Directors Meeting – 03/18/2021 
• Distribution of Quarterly Member Loss Data 
• Bi-annual Review of Conflict of Interest Code 

 
April 

• FPPC Form 700 Filing Deadline – 04/01/2021 
• Distribution of Executive Committee Meeting Agenda – 04/16/2021 
• Executive Committee Meeting – 04/22/2021 TBA 
• Distribution of Certificate of Coverage Renewals Lists  
• Requests for Nominations for President/Vice President (Bi-annually) 
• Distribute nomination for President and Vice President (even numbered years) 
• Training - TBA 
• Member Quarterly Payroll Reports – 04/30/2021 

 
May 

• LCW Legal Update – 05/04/2021 WebEx 
• Deadline for Members to submit Agenda items for Annual Meeting – 05/07/2021 
• Distribution of Board of Directors Annual Meeting Agenda – 05/13/2021 
• Board of Directors Annual Meeting - 05/19, 20 & 21/2021 WebEx 

o Commercial Insurance Renewals 
o Proposed Budget for 2022-2023 
o Claims Audit Presentation 
o Approval of Meeting, Business and Holiday Calendars 

• Return Certificate of Coverage Renewals Lists to Staff 
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June 
• Distribution of Executive Committee Meeting Agenda – 06/11/2021 
• Executive Committee Meeting – 06/17/2021 
• Requests for Nominations for President/Vice President (Bi-annually) 
• Certificates of Coverage Renewals mailed to certificate holders - 6/30/2021 
• Risk Management Plan Revisions 
• Distribution of Quarterly Member Loss Data 
• Training - TBD 

 
July 

• General Liability Premiums Billed 
• Auto Physical Damage Program Premiums Billed 
• Property Program Premiums Billed 
• Drone Aircraft Program Premiums Billed 
• CJPRMA University (Board Member Orientation) - TBA 
• Member Quarterly Payroll Reports - 07/30/2021 

 
August 

• Deadline for Members to submit Agenda items for August Meeting – 08/09/2021 
• Distribution of Board of Directors Meeting Agenda – 08/13/2021 
• Board of Directors Meeting – 08/19/2021 
• Bi-annual election of President and Vice President (even numbered years) 
• Election of Executive Committee Members 
• Bi-annual Appointment of Treasurer (even numbered years) 
• Financial Audit in process 
• Annual Review of Investment Policy 
• Actuarial Study in process 
• Requests for Program Year 2020-2021 reimbursement of liability training expenses due – 08/31/2021 

 
September 

• Distribution of Executive Committee Agenda – 09/17/2021 
• Executive Committee Meeting, CJPRMA - 09/23/2021 
• CAJPA Conference –Lake Tahoe Resort, South Lake Tahoe, CA - 09/14/2021 to 09/17/2021 
• Distribution of Quarterly Member Loss Data 

 
October 

• Member Quarterly Payroll Reports – 10/29/2021 
 
November 

• Deadline for Members to submit Agenda items for December Meeting – 11/29/2021 
 
December 

• Distribution of Board of Directors Meeting Agenda – 12/03/2021 
• Board of Directors Meeting – 12/09/2021 

o Actuarial Study, Financial Audit and Annual Report Presented 
• Deadline for change to SIR or withdrawal from any CJPRMA program - 12/30/2021 
• Distribution of Quarterly Member Loss Data 

 

Page 16



Back to Agenda  
 

 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 3 TITLE: APPROVE MODIFICATIONS TO STAFF SALARY 
 RANGES 

MEETING: 02/18/2021 

GENERAL MANAGER:  

 
Recommended Actions 
Approval of proposed changes to CJPRMA staff salary ranges. 
 
Strategic Direction 
Strategic Goal #6, “Evaluate Options to Increase Pool Equity” and Strategic Goal #7, “Determine 
if CJPRMA is an Excess Pool, a Full-Service Pool or a Hybrid” 
 
Item Explanation 
In April 2004, the Board of Directors adopted a policy to review and adjust staff salaries and 
benefits every two years. Prior to the current survey, the last survey completed was in 2015.  
Since 2015, staff has had cost of living increases every other year based on CPI. The results of 
that review are presented herein. The general manager is not included in this salary survey.  
 
Per policy, the following agencies were used as benchmarks for the survey: Alameda, PRISM, 
Fremont, Livermore, MPA, Palo Alto, Pleasanton, Richmond, Santa Rosa, Stockton and 
Sunnyvale.  
 
CJPRMA staff Marcia Hart (Executive Assistant) and Saima Kumar (Risk Management Analyst) 
collected the information for the survey. They used publicly available information from agency 
websites and direct contact with staff when needed. Neither employee worked on the survey 
for their own position. The general manager reviewed the results for completeness. 
 
Salary Ranges 
The comparator for the survey is the median of top-step base salary, plus health and welfare 
contribution by employer and a deduction for employee contribution to retirement. This is the 
model that has been used since 2004.  
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The following are recommendations for each classification within CJPRMA: 
 

Administrative Assistant 
The existing top step salary range of $6,039/month is $272 (3.7%) above the top step median. 
No adjustment is required. 
 

Executive Assistant 
The existing top step salary range of $7,024/month is $866 (10.5%) below the top step median. 
An adjustment is required. 
 

Risk Management Analyst 
The existing top step salary range of $7,726/month is $1,290 (14.5%) below the top step 
median. An adjustment is required. 
 

Finance Officer 
The existing top step salary range of $10,843/month is $4,078 (34.7%) below the top step 
median. An adjustment is required. 
 

Claims Administrator 
The existing top step salary range of $12,463/month is $1,050 (7.9%) below the top step 
median. An adjustment is required. 
 
The general manager recommends that the Executive Committee approve the salary survey and 
approve all modifications as recommended. The finance officer shows the greatest disparity 
since the salary survey was last completed in 2015. Although this represents a significant 
increase in the salary range, it is important to address this as CJPRMA will be recruiting for a 
new finance officer in 2021. 
 
Based upon the information collected during the salary survey, it is recommended that 
individual salary ranges be modified to establish a total compensation plan at the median level.  
 
 

Position 
Current 

Top Step 
Salary 

New 
Top Step 

Salary 

New 
Total Comp  

Survey 
Median 

Administrative Assistant $6,039 $6,039 $7,335(no change) $7,062 
Executive Assistant $7,024 $7,965 $9,107 $9,107 
Risk Management Analyst $7,726 $9,128 $10,177 $10,177 
Finance Officer $10,843 $15,276 $15,833 $15,833 
Claims Administrator $12,463 $13,604 $14,295 $14,295 
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Fiscal Impact 
Potential impact to salaries  $  95,004 
Potential impact to PERS $  13,485 
Total potential impact  $108,489 
 
 
Exhibits 
1. 2021 Salary Survey Results 



CJPRMA Salary Survey Document
Job Title: Administrative Assistant 2021

(a) + (b) (c) - (d)
(a) (b) (c) (d) (e) Comments MJH

Monthly Retired Deferred Total EE Paid Net
Agency Top Step Formula EE Cont. Medical Max. Medical Comp Amount EE Pd. Comp. PERS Comp

Alameda $6,115 2.0 @ 55 8.250% Yes $2,475 Yes EE $100,000 No $8,591 $505 $8,086 Office Assistant
PRISM $4,225 2.0 @ 55 7% Yes $1,852 No 2.00% $50,000 No $6,077 $296 $5,781 Administrative Assistant 
Fremont $6,917 2.5 @ 55 8% Yes $2,350 Yes n/a $50,000 No $9,267 $553 $8,713 Administrative Assistant
Livermore $7,314 2.0 @ 60 7% Yes $1,950 Yes EE = ER $60,000 No $9,264 $512 $8,752 Administrative Assistant
MPA ** $5,315 2.0 @ 55 7% Yes $2,060 Yes N/A $50,000 No $7,375 $372 $7,003 Administrative Assistant
Palo Alto $5,838 2.7 @ 55 8% Yes $2,180 Yes EE 1 x ann No $8,018 $467 $7,551 Administrative Associate I
Pleasanton*** $5,824 2.7 @ 55 8% Yes $2,028 Yes ER $35,000 No $7,852 $466 $7,386 Office Assistant
Richmond $4,197 2.7 @ 55 8% Yes $2,115 Yes N/A $30,000 No $6,312 $336 $5,977 Office Assistant I
Santa Rosa $4,671 3.0 @ 60 10.5% Yes $1,983 Yes EE $20,000 No $6,654 $490 $6,164 Adminstrative Assistant
Stockton $3,709 2.0 @ 60 7% Yes $1,620 No EE 66% x ann No $5,329 $260 $5,070 Office Assistant I
Sunnyvale $5,533 2.7 @ 55 8% Yes $1,972 Yes EE $175,000 max Yes $7,505 $443 $7,062 Office Assistant

CJPRMA $6,039 2.7 @ 55 8% Yes $1,779 yes *yes 1.5 x ann No $7,818 $483 $7,335

Total Compensation

CJPRMA Median
$7,335 $7,062

CJPRMA +/- $272
Percentage +/- 3.7%

* CJPRMA H&W not used for medical benefits deposited to def comp
Medical plans include medical, dental, vision & eap services.

** MPA Medical ER pays Kaiser 2 + dependents ($2115.46)/EE pay $55 month 

***Pleasanton Medical ER pays rate of lowest HMO/Kaiser family ($2077.55)/EE pays $50/month

Retirement Health & Welfare Life Ins.

2/17/20213:22 PM



CJPRMA Salary Survey Document
Job Title: Executive Assistant 2021

(a) + (b) (c) - (d)
(a) (b) (c) (d) (e)

Salary Retired Deferred Total EE Paid Net
Agency Top Step Formula EE Cont. Medical Max. Medical Comp Amount EE Pd. Comp. PERS Comp

Alameda $7,802 2.0 @ 55 8.87% Yes $2,475 yes EE $100,000 No $10,277 $692 $9,585
PRISM $6,171 2.0 @ 55 7.00% Yes $1,852 No 2% ER $50,000 No $8,023 $432 $7,591
Fremont $7,421 2.5 @ 55 8.00% Yes  $2,280 yes 2.00% $50,000 No $9,701 $594 $9,107
Livermore $9,714 2.0 @ 60 7.00% Yes $1,950 yes EE $150,000 No $11,664 $680 $10,984
MPA ** $9,674 2.0 @ 55 7.00% Yes $2,060 yes N/A $50,000 No $11,735 $677 $11,058 Administrative Services Supervisor Board Clerk
Palo Alto $6,798 2.0 @ 60 7.00% Yes $2,180 yes EE $325,000 No $8,978 $476 $8,502 Admin Assoc III
Pleasanton*** $8,382 2.7 @ 55 8.00% Yes $2,028 yes EE $100,000 No $10,410 $671 $9,739
Richmond $6,444 2.7 @ 55 8.00% Yes $1,998 yes yes $30,000 No $8,442 $516 $7,927
Santa Rosa $5,871 3.0 @ 60 9.50% Yes  $1,873 yes yes $50,000 No $7,744 $558 $7,186
Stockton $6,501 2.0 @ 55 7.00% Yes $1,652 No N/A $50,000 No $8,153 $455 $7,698
Sunnyvale $8,665 2.7 @ 55 4.00% Yes $1,972 yes yes $175,000 No $10,637 $347 $10,290

CJPRMA $7,024 2.7 @ 55 8.00% Yes $1,779 yes *yes 1.5 x ann No $8,803 $562 $8,241

Recom'd adj $7,965 2.7 @ 55 8.00% Yes $1,779 yes *yes 1.5 x Ann No $9,744 $637 $9,107

Total Compensation
CJPRMA Median

$8,241 $9,107
CJPRMA +/- -$866
Percentage +/- -10.5%

*CJPRMA H&W not used for medical benefits deposited to def comp
Medical plans include medical, dental, vision & eap services.

** MPA Medical ER pays Kaiser 2 + dependents ($2115.46)/EE pay $55 month 

***Pleasanton Medical ER pays rate of lowest HMO/Kaiser family ($2077.55)/EE pays $50/month

Retirement Classic Life Ins.

2/17/20213:23 PM



CJPRMA Salary Survey Document
Job Title: Risk Analyst 2021

(a) + (b) (c) - (d)
(a) (b) (c) (d) (e)

Salary Retired Deferred Total EE Paid Net
Agency Top Step Formula EE Cont. Medical Max. Medical Comp Amount EE Pd. Comp. PERS Comp

Alameda $8,318 2.0 @ 55 8.87% Yes $2,596 yes EE $100,000 No $10,915 $738 $10,177 Management Analyst
PRISM $9,658 2.0 @ 55 7.00% Yes $1,852 No 2.0% ER $50,000 No $11,510 $676 $10,834 Sr. Risk Control Specialist 
Fremont $8,571 2.5 @ 55 8.00% Yes  $2,280 yes EE 2% of base $100,000 No $10,851 $686 $10,165 Management Anaylst I
Livermore $10,821 2.0 @ 60 7.00% Yes $1,950 yes ER $185 per pp w/req    $150,000 No $12,771 $757 $12,014 Management Anaylst II
MPA ** $9,700 2.0 @ 55 7.00% Yes $2,060 N/A N/A $50,000 No $11,760 $679 $11,081 Risk Analyst
Palo Alto $7,606 2.0 @ 55 8.00% Yes $2,180 no yes 1 x ann No $9,786 $608 $9,178 Utilities Market Analyst
Pleasanton*** $9,665 2.7 @ 55 8.00% Yes $2,028 yes yes 2 x ann/$100k max No $11,693 $773 $10,919 (management position) Management Analyst 
Richmond $6,187 2.7 @ 55 8.00% Yes $1,998 yes yes 2 x ann/$250k max No $8,185 $495 $7,690 (management position) Risk Management Analyst I 
Santa Rosa $9,002 3.0 @ 60 9.50% Yes  $2,052 yes yes $50,000 yes $11,054 $855 $10,199 (mid-management position) Risk Management Analyst
Stockton $7,556 2.0 @ 55 7.00% Yes $1,620 No EE $50,000 yes $9,176 $529 $8,647 (unrepresented management position) Risk Analyst II
Sunnyvale $8,280 2.7 @ 55 4.00% Yes $1,972 yes yes 1 x ann No $10,252 $331 $9,921 Employee Training Coordinator

CJPRMA $7,726 2.7 @ 55 8.00% Yes $1,779 yes yes 1.5 x ann No $9,505 $618 $8,887

Recom'd adj $9,128 2.7 @ 55 8.00% Yes 1,779$    yes *yes 1.5 x ann No 10,907$     730$     10,177$    

Total Compensation
CJPRMA Median

$8,887 $10,177
CJPRMA +/- -$1,290
Percentage +/- -14.5%

*CJPRMA H&W not used for medical benefits deposited to def comp
Medical plans include medical, dental, vision & eap services.

** MPA Medical ER pays Kaiser 2 + dependents ($2115.46)/EE pay $55 month 

***Pleasanton Medical ER pays rate of lowest HMO/Kaiser family ($2077.55)/EE pays $50/month

Retirement Classic Health & Welfare Life Ins.

2/17/20213:24 PM



CJPRMA Salary Survey Document
Job Title: Finance Officer 2021

(a) + (b) (c) - (d)
(a) (b) (c) (d) (e)

Salary Retired Deferred Total EE Paid Net
Agency Top Step Formula EE Cont. Medical Max. Medical Comp Amount EE Pd. Comp. PERS Comp

Alameda $17,696 2.0 @ 55 8.87% Yes $2,475 yes yes $100,000 No $20,171 $1,570 $18,602 Finance Director
PRISM $13,839 2.0 @ 55 7.00% Yes $1,852 No 2.0% ER $50,000 No $15,691 $969 $14,722 Controller
Fremont $19,912 2.5 @ 55 8.00% Yes  $2,280 yes EE $50,000 No $22,192 $1,593 $20,599 Finance Director
Livermore $14,928 2.0 @ 60 7.00% Yes $1,950 yes ER & EE $150,000 No $16,878 $1,045 $15,833 Finance Manager
MPA ** $13,296 2.0 @ 55 7.00% Yes $2,060 yes N/A 2 x ann/max $300k No $15,356 $931 $14,426 Finance Manager
Palo Alto $14,985 2.0 @ 60 8.00% Yes $2,180 yes yes 1 x ann No $17,165 $1,199 $15,966 Manager Finance
Pleasanton*** $15,829 2.7 @ 55 8.00% Yes $2,028 yes yes 2% 2 x ann/$100k max No $15,829 $1,266 $14,563 Director of Finance
Richmond $17,078 2.7 @ 55 8.00% Yes $1,998 yes yes 2 x ann/$100k max No $19,076 $1,366 $17,710 Budget and Financial Service Agency Director
Santa Rosa $12,609 3.0 @ 60 9.50% Yes  $2,190 yes yes $50,000 yes $14,798 $1,198 $13,601 Deputy Finance Director
Stockton $12,002 2.0 @ 55 7.00% Yes $1,620 No yes EE $50,000 yes $13,622 $840 $12,782 Finance Officer
Sunnyvale $13,344 2.0 @ 60 4.00% Yes $3,081 yes yes 1 x ann No $16,425 $534 $15,891 Finance Manager

CJPRMA $10,843 2.7 @ 55 8.00% Yes $1,779 yes *yes 1.5 x ann No $12,622 $867 $11,755

Recom'd adj $15,276 2.7 @ 55 8.00% Yes $1,779 yes *yes 1.5 x Ann No $17,055 $1,222 $15,833

Total Compensation
CJPRMA Median

$11,755 $15,833
CJPRMA +/- -$4,078
Percentage +/- -34.7%

*CJPRMA H&W not used for medical benefits deposited to def comp
Medical plans include medical, dental, vision & eap services.

** MPA Medical ER pays Kaiser 2 + dependents ($2115.46)/EE pay $55 month 

***Pleasanton Medical ER pays rate of lowest HMO/Kaiser family ($2077.55)/EE pays $50/month

Retirement Classic Health & Welfare Life Ins.

2/17/20213:25 PM



CJPRMA Salary Survey Document
Job Title: Claims Administrator 2021

(a) + (b) (c) - (d)
(a) (b) (c) (d) (e)

Salary Retired Deferred Total EE Paid Net
Agency Top Step Formula EE Cont. Medical Max. Medical Comp Amount EE Pd Comp. PERS Comp

Alameda $12,737 2.0 @ 55 7.98% Yes $2,475 yes yes EE $100,000 No $15,212 $1,016 $14,196 Risk Manager
PRISM $17,220 2.0 @ 55 7.00% Yes $1,852 No 2% ER $50,000 No $19,072 $1,205 $17,867 Director of Liability Claims
Fremont $14,941 2.5 @ 55 8.00% Yes  $2,280 yes EE $50,000 No $17,221 $1,195 $16,026 Risk Manager
Livermore $13,070 2.0 @ 60 7.00% Yes $1,950 no ER & EE $150,000 No $15,020 $915 $14,105 Risk Manager
MPA ** $13,262 2.0 @ 55 7.00% Yes $2,060 yes N/A 2 x ann/max $300k No $15,322 $928 $14,394 Liability Claims Manager
Palo Alto $9,724 2.7 @ 55 8.00% Yes $2,180 yes ER 1 x ann No $11,904 $778 $11,126 Claims Investigator
Richmond $14,364 2.7 @ 55 8.00% Yes $2,115 yes yes 2 x ann/$250k max No $16,479 $1,149 $15,330 Risk Manager
Santa Rosa $11,904 3.0 @ 60 9.50% Yes  $2,187 yes yes $50,000 No $14,091 $1,131 $12,960 Risk Manager
Stockton $10,237 2.0 @ 55 7.00% Yes $1,620 No yes EE $50,000 yes $11,857 $717 $11,140 Safety Officer/Human Resources Manager
Sunnyvale $13,333 2.7 @ 55 4.00% Yes $3,081 yes 2.00% $175,000 max No $16,413 $533 $15,880 Risk Manager

CJPRMA $12,463 2.7 @ 55 8.00% Yes $1,779 yes *yes 1.5 x ann No $14,242 $997 $13,245

Recom'd adj $13,604 2.7 @ 55 8.00% Yes $1,779 yes *yes 1.5 x ann No $15,383 $1,088 $14,295

Total Compensation
CJPRMA Median

$13,245 $14,295
CJPRMA +/- -$1,050
Percentage +/- -7.9%

*CJPRMA H&W not used for medical benefits deposited to def comp
Medical plans include medical, dental, vision & eap services.

** MPA Medical ER pays Kaiser 2 + dependents ($2115.46)/EE pay $55 month  

***Pleasanton has no RM or claims positon. Data not included.

Retirement Classic Health & Welfare Life Ins

2/17/20213:25 PM
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 4 TITLE: CIRA NEW MEMBER APPLICATION 

MEETING: 02/18/2021 

GENERAL MANAGER:  

 
Recommended Actions 
None. This item is presented for information only. 
 
Strategic Direction 
Strategic Goal #4, “Determine if growth should be a priority” 
 
Item Explanation 
In October 2019, REMIF General Manager Amy Northam informed the general manager that 
REMIF was exploring a strategic partnership with PARSAC, a municipal risk sharing pool based in 
Sacramento. Since then, REMIF and PARSAC have formed a new pool, the California 
Intergovernmental Risk Authority (CIRA). CIRA has been conducting its due diligence to 
determine where they would like to get their excess coverage. REMIF is currently a member of 
CJPRMA, and PARSAC is currently a member of PRISM. The general manager has engaged in many 
discussions with REMIF and PARSAC staff as they have worked through this.  
 
On January 28, 2021, CIRA submitted an application for membership in CJPRMA. CIRA has applied 
to join at the $1 million retention level. CIRA’s estimated annual payroll is just over $381 million. 
Staff has not had an opportunity to complete a thorough underwriting of adding CIRA to CJPRMA. 
Once that is complete, the general manager will bring a recommendation to the Executive 
Committee, and, ultimately, to the Board of Directors.  
 
PARSAC has a mature and sophisticated risk management program. The early review of CIRA is 
positive, but a more complete underwriting most be completed. PARSAC has 35 members, all of 
which are municipalities other than one fire protection district. Their membership is located 
throughout California. 
 
Fiscal Impact 
If CIRA becomes a member of CJPRMA, there will be increased premium collected and 
additional risk will be assumed.  
 
Exhibits 
1. None. 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 5 TITLE: RISK MANAGEMENT ISSUES 

MEETING: 2/18/2021 

GENERAL MANAGER:    

 
Recommended Actions 
None.  This item is being provided for information only. 
 
Strategic Direction 
Strategic Goal 2, “Enhance Existing Training Programs” and Strategic Goal 3, “100% Member 
Retention” 
 
Item Explanation 
This item is reserved for the discussion of risk management issues that are of concern to the 
members and for the provision of status updates on the risk management program. 
 
• Associate in Risk Management (ARM) Training Program Options. Tony Giles, General Manager. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Fiscal Impact 
None. 

 
Exhibits 
None. 
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