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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

EXECUTIVE COMMITTEE MEETING 
Thursday January 18th, 2018 10:00 A.M. 

Loomis Depot Building 
5775 Horseshoe Bar Road 

Loomis, CA  95650 
Small Conference Room 

916-652-6843

AGENDA 

I. CALL TO ORDER:  10:00 A.M.

II. ROLL CALL

III. CLOSED SESSION

1. Government Code Section 54956.9 (a)

Conference with Legal Counsel – Litigation
Name of Case: Bettencourt, Gordon, et al. v. City of Stockton, et al.
Court: Superior Court of the State of California, County of San Joaquin
Case No.: STK-CV-UPI-2017-8368

2. Government Code Section 54956.9 (a)

Conference with Legal Counsel – Litigation
Name of Case: Pletzer Estate, Garcia, Allison & Melissa v. City of Fremont
Court: Superior Court of the State of California, County of Alameda
Case No.: HG16803051

IV. ACTION ON CLOSED SESSION ITEMS

V. PRESENTATIONS

 None
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VI. COMMUNICATIONS 

 
1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings:  Board of Directors (03/15/18) CJPRMA 

          Executive Committee (04/19/18) Lodi, CA 
 

VII. APPROVAL OF MINUTES 
 

 Minutes of the Executive Committee meeting held October 6, 2017 and the Special 
Telephonic Executive Committee meeting held on October 12, 2017.(Pages 3 - 8) 

 
VIII. CONSENT CALENDAR 

 
 None 

 
IX. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE 

EXECUTIVE COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 
 

X. ACTION (A) AND INFORMATION (I) CALENDAR 

1. Business Calendar for 2018  (I) (Pages 9 - 11)  

2. Update on the Recruitment Process for the Assistant General Manager and Claims 
Administrator  (I) (Page 12 - 20)  

3. Review of Response by City of Vallejo to Board Action at December meeting (I)  
(Pages 21 - 26)  

4. Risk Management Issues  (I) (Page 27) 

XI. ADJOURNMENT  
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE MEETING 
Friday October 6th, 2017 10:00 A.M.   

 
CJPRMA Office 

3201 Doolan Road, Suite 285 
Livermore, CA 94451 

(925) 837-0667 
 
 

MINUTES 
 

I. CALL TO ORDER:  President Hamilton call the meeting to order at 10:00 AM. 
 

• A motion was made by Director Magdich and seconded by Director Carroll to 
amend the agenda to be telephonic to allow all Executive Committee members to 
participate in the meeting.  Directors Hamilton, Frediani, Rawe and Garrett 
approved the motion. Director Greer was absent for voting.  Motion passes. 
 

II. ROLL CALL 
 

PRESENT 
 

1) Janet Hamilton, Livermore 5)  David Rawe, Roseville 
2) Janice Magdich, Lodi 6)  Roger Carroll, SCORE 
3) Lynette Frediani, Redding 7)  Celeste Garrett, Vacaville 
4)  Kim Greer, Richmond (Telephonic)  

 
OTHERS PRESENT 

 
8)  Byrne Conley, Board Counsel 10) Marcia Hart, CJPRMA 
9)  David Clovis, CJPRMA  

 
III. PRESENTATIONS 

 

• None 
 

IV. APPROVAL OF MINUTES 
 

• A motion made by Director Garrett and seconded by Director Rawe to approve the 
minutes of the June 22, 2017 Executive Committee meeting.   Directors Hamilton, 
Magdich, Frediani and Carroll approved the motion, Director Greer was not 
present at this time.  Motion passes. 
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V. COMMUNICATIONS 

 
1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings:  Board of Directors (11/16/17) CJPRMA  

              Executive Committee (01/18/2018) Loomis, CA 
 

VI. CONSENT CALENDAR 
 

• None 
 

VII. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE 
EXECUTIVE COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE 
BUSINESS 

 
VIII. ACTION (A) AND INFORMATION (I) CALENDAR 

1. Business Calendar for 2017 and 2018  (I)  

The Business calendar was reviewed for 2017 and 2018 and locations were 
decided for Executive Committee meetings.   

2. Review of the Succession Plan for the Replacement of the Retiring General 
Manager  (I)  

The general manager and the Executive Committee discussed the complexity of 
the recruitment process of an assistant general manager and the replacement of 
the claims administrator now that Craig Schweikhard resigned his position.  David 
Clovis stated that Rick Buys, Retired Annuitant has accepted an interim position to 
cover the transition. The general manager and the Executive Committee clarified 
that the goal is to recruit for two positions; assistant general manager and a claims 
administrator.  The positions together would help lead the risk management 
program and balance the claims side.  The general manger will consult with the 
Executive Committee as the recruitment process develops. 

 

•  No action was required on this item. 
 

3. Status Update on General Manager’s Goals and Objectives 2016-2019 (I)      

The Executive Committee was provided a copy of the General Manager’s Goals & 
Objectives and the Strategic Plan 2017-2019 for review.  President Hamilton 
stated that David Clovis has served 14 years and has grown the CJPRMA 
business.  The general manager reviewed each strategic goal, the priority action 
initiatives, the acting party to achieve the goal and the timeline of when the goal 
will be accomplished.  The Executive Committee was updated on all of the current 
items that are in-progress.   

 

• No action was required on this item 
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4. Risk Management Issues  (I) 

This is a standing agenda item. There were no items for discussion. 
  

• No action was required on this item. 
 

IX. CLOSED SESSION 
 

1. Government Code Section 54956.9 (a) 
Conference with Legal Counsel – Litigation 

Name of Case:  Robinson, William & Kathryn v. City of Redding 
Court:  United States District Court, Eastern District of California 
Case No.: 2:14-CV-02910-KJM-KJN 

 
2. Government Code Section 54956.9 (a) 

Conference with Legal Counsel – Litigation 

Name of Case:  WGS Partnership – TDIC v. City of Oroville (NCCSIF)  
Court:  Superior Court of the State of California, County of Butte 
Case No.: 153408 
 

3. Government Code Section 54956.9(a) 
Conference with Legal Counsel – Litigation 

Name of Case:  Vexler, Talya v. City of Fremont 
Court:  Superior Court of the State of California, County of Alameda 
Case No.: HG13692644 
 

4. Government Code Section 54957 
Public Employee Performance Evaluation 

Title: General Manager 
 
5. Government Code Section 54957.6 

Conference with Labor Negotiator 

Agency Designated Representative: Janet Hamilton, President  
Unrepresented Employee: David Clovis, General Manager     

 
X. ACTION ON CLOSED SESSION ITEMS 

 
• The Executive Committee conferred with staff regarding litigated claims and 

provided direction.   
 

XI. ADJOURNMENT  
 

• The Executive Committee adjourned the meeting at approximately 1:10 PM on 
Friday October 6, 2017. 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

SPECIAL TELEPHONIC MEETING OF THE EXECUTIVE COMMITTEE 
Thursday October 12th, 2017 9:00 A.M.   

 
CJPRMA Office 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 

Dial In # 866-866-2244 
Participant Code: 1098199 

 

1. City of Livermore, 1052 S. Livermore Avenue,  Livermore, CA 94551 
2. City of Lodi, 221 West Pine Street, Lodi, CA 95240 
3. City of Redding, 777 Cypress Avenue, Redding, CA 96001 
4. City of Richmond, 450 Civic Center Plaza, Richmond, CA 94804 
5. City of Roseville, 311 Vernon Street,  Roseville, CA 95678 
6. SCORE, Town of Loomis,  3665 Taylor Road, Loomis, CA 95650 
7. City of Vacaville, 650 Merchant Street, Vacaville, CA 95688 
8. Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523 

 
MINUTES 

 
I. CALL TO ORDER:  Vice President Greer call the meeting to order at 9:04 AM. 

 
II. ROLL CALL 
 

PRESENT 
 

 
ABSENT 

 
7)  Janet Hamilton, Livermore 

 
OTHERS PRESENT 

 
8)  Byrne Conley, Board Counsel 10) Marcia Hart, CJPRMA 
9)  David Clovis, CJPRMA  

 

 

1) Kim Greer, Richmond 4)  David Rawe, Roseville 
2) Janice Magdich, Lodi 5)  Roger Carroll, SCORE 

3) Lynette Frediani, Redding 6)  Celeste Garrett, Vacaville 
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III. PRESENTATIONS 

 
 None 

 
IV. APPROVAL OF MINUTES 

 
 None 

 
V. COMMUNICATIONS 

 
1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (11/16/17) CJPRMA  

           Executive Committee (01/18/2018) Loomis, CA 
 

VI. CONSENT CALENDAR 
 

 None 
 

VII. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE 
EXECUTIVE COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE 
BUSINESS 

 
VIII. ACTION (A) AND INFORMATION (I) CALENDAR 

1. General Manager Compensation (A) 
 

The Executive Committee discussed the proposed compensation for the General 
Manager for 2017-2018.  Vice President Greer stated that the Executive 
Committee received information from Byrne Conley, Board Counsel.  These 
documents explained the background of the salary history from January 2015, 
stating that the Board of Directors approved the salary range $146,373 - $197,604.  
Director Magdich stated that during her review of the salary range that she 
discovered a discrepancy in the salary range of $1000, $196,604.  Board Counsel 
clarified and confirmed that $197,604 was the approved amount and the top of the 
salary range for the general manager. 
 

 A motion was made by Director Carroll and seconded by Director Magdich to 
adjust the general manager’s pay to the top of the pay range, $197,604 effective 
July 1, 2017. A Roll Call vote was held, Directors Carroll, Magdich, Garrett, Greer, 
Frediani and Rawe voted yes to approve the motion.  The motion passed 
unanimously.  

 
IX. CLOSED SESSION 

 

 None 

Page 7



Per Government Code section 54954.2, persons requesting disability-related modifications or 
accommodations, including auxiliary aids or services in order to participate in the meeting, are requested to 
contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting. 

pg. 3 

 

 
X. ACTION ON CLOSED SESSION ITEMS 

 
XI. ADJOURNMENT  

 
 A motion was made by Director Carroll and seconded by Director Rawe to adjourn 

the meeting at 9:18 A.M. Directors Garrett, Greer, Frediani, and Magdich approved 
the motion.  Motion passed. 
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Back to Agenda  
 

 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM:  1 TITLE:  BUSINESS CALENDAR FOR 2018 

MEETING:  01/18/2018 

GENERAL MANAGER:  

 
Recommended Actions: 
 
None:  This item is being provided for information only. 

 
Strategic Direction: 
 
Strategic Goal 3, Foster Informed and Engaged Board Leadership. 
 
Item Explanation: 
 
The CJPRMA Business Calendar will be provided as a standing agenda item for Executive 
Committee meetings and Board of Director meetings.  This calendar provides Board Members 
and staff with a listing of key business items and the required dates for completion.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Impact: 

None 
 
Exhibits: 

1. CJPRMA 2018 Business Calendar 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

2018 BUSINESS CALENDAR 
 
January  

• Distribution of Executive Committee Agenda – 01/11/2018 
• Executive Committee Meeting – 01/18/2018 Loomis, CA 
• Member Quarterly Payroll Reports – 01/31/2018 
• Distribution of Summary of Property Values  
• Distribution of Summary of APD Values  
• Distribution of Summary of Boiler & Machinery Values 
• Ventiv Training for Primary Users  - 01/23/2018 CJPRMA 
• Distribution of Property and Loss Data – 01/31/2018 

 
February 

• Fire EPL Training (02/01/2018) CJPRMA 
• FPPC Form 700 Filing Requests Sent Out 
• PARMA Conference (02/14/2018 - 02/16/2018 Monterey, CA) 
• Redistribution of Equity Checks 
• Return APD, Property and Boiler & Machinery Renewals Lists to Staff 

 
March 

• Deadline for Members to submit Agenda items for March Meeting – 03/05/2018 
• Distribution of Board of Directors Meeting Agenda – 03/08/2018 
• Board of Directors Meeting – 03/15/2018 
• Law Enforcement Legal Update Training Conference – 03/20/2018 Santa Rosa, CA  
• Annual Meeting Room Requests 
• Distribution of Quarterly Member Loss Data 

 
April 

• FPPC Form 700 Filing Deadline – 04/01/2018 
• CJPRMA Member Orientation – TBA 
• Fire EPL Training (04/04/2018 Santa Rosa, CA or 04/05/2018 Rocklin, CA) 
• Distribution of Executive Committee Meeting Agenda – 04/13/2018 
• Executive Committee Meeting – 04/19/2018 Lodi, CA 
• Distribution of Certificate of Coverage Renewals Lists  
• Requests for Nominations for President/Vice President (Bi-annually) 
• ARM Class - TBA 
• Distribute nomination for President and Vice President (even numbered years)  
• Member Quarterly Payroll Reports – 04/27/2018 

 
May 

• Deadline for Members to submit Agenda items for Annual Meeting – 05/17/2018 
• Distribution of Board of Directors Annual Meeting Agenda– 05/23/2018 
• Board of Directors Annual Meeting  (05/30/2018 - 06/01/2018) Squaw Valley Resort 

o Commercial Insurance Renewals 
o Proposed Budget for 2018-2019 
o AB 1234 Ethics Training (even numbered years) 
o Bi-annual Review of Conflict of Interest Code (odd numbered years) 

• Return Certificate of Coverage Renewals Lists to Staff 
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June 
• Distribution of Executive Committee Meeting Agenda – 06/14/2018 
• Executive Committee Meeting –  06/21/2018 Redding, CA 
• Bob Marshburn Training – TBD 
• Certificates of Coverage Renewals mailed to certificate holders (6/29/2018) 
• Risk Management Plan Revisions 
• Distribution of Quarterly Member Loss Data 

 
July 

• General Liability Premiums Billed 
• Auto Physical Damage Program Premiums Billed 
• Property Program Premiums Billed 
• Boiler & Machinery Premiums Billed 
• Member Quarterly Payroll Reports - 07/31/2018 

 
August 

• Deadline for Members to submit Agenda items for August Meeting – 08/06/2018 
• Distribution of Board of Directors Meeting Agenda – 08/09/2018 
• Board of Directors Meeting – 08/16/2018 

o Claims Audit Presentation 
o Approval of Annual Meeting and Holiday Calendars   

• Bi-annual election of President and Vice President (even numbered years) 
• Election of Executive Committee Members 
• Bi-annual Appointment of Treasurer (even numbered years) 
• Financial Audit in process 
• Annual Review of Investment Policy 
• Actuarial Study in process 
• Requests for Program Year 2017-2018 reimbursement of liability training expenses due – 08/31/2018 

 
September 

• Distribution of Executive Committee Agenda – 09/13/2018  
• Executive Committee Meeting – 09/20/2018 CJPRMA 
• CAJPA Conference (09/11/2018 - 09/14/2018 South Lake Tahoe, CA) 
• Distribution of Quarterly Member Loss Data 

 
October 

• Member Quarterly Payroll Reports – 10/31/2018 
 
November 

• Deadline for Members to submit Agenda items for November Meeting – 11/05/2018 
• Distribution of Board of Directors Meeting Agenda – 11/09/2018 
• Board of Directors Meeting - 11/15/2018 

o Actuarial Study Presented 
o Financial Audit Presented 
o Annual Report Presented 

 
December 

• Deadline for change to SIR or withdrawal from any CJPRMA program - 12/27/2018 
• Distribution of Quarterly Member Loss Data 
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Back to Agenda  
 

 
CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM:  2 TITLE:  UPDATE ON THE RECRUITMENT PROCESS FOR 
THE ASSISTANT GENERAL MANAGER AND 
CLAIMS ADMINISTRATOR MEETING: 01/18/2018 

GENERAL MANAGER:  

 
Recommended Actions: 

None at this time.  This item will be placed on all future Executive Committee Agendas to 
continue the discussion of the forthcoming retirement of the general manager and the 
succession plan for his replacement.  
 
Strategic Direction: 

This item addresses all of the strategic goals of the organization. 
 

Item Explanation: 

The Board of Directors approved the succession plan as presented by the Executive 
Committee for the replacement of the general manager at the May Meeting.  The 2017-2018 
budget was also approved to allow for the hiring of an Assistant General Manger in early 
2018.  This item will be a standing agenda bill for all future Executive Committee Meetings to 
continue the discussion and to review timelines and accomplishments. The general manager 
has set a retirement timeline of October 2018, with an actual date to be determined.   
 
Staff is working with CPS-HR for the recruitment of the Assistant General Manager and 
Claims Administrator.  Attached to this agenda bill are the recruitment brochures that are 
being distributed to potential candidates. (Exhibits 1 & 2) The brochures will be distributed 
electronically to numerous public agency job forums including but not limited to PARMA, 
CAJPA, AGRIP, League of California Cities etc.   
 
The general manager will be available to discuss the status of the recruitments for the 
Assistant General Manager and Claims Administrator.  
 
Fiscal Impact: 
 
 None at this time. 
 
Exhibits: 

 
1. Assistant General Manager recruitment brochure 
2. Claims Administrator recruitment brochure 
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Assistant
General
Manager

UNIQUE 
OPPORTUNITY
This is an exceptional opportunity 

for a seasoned management 

professional who is skilled in public 

agency risk-sharing pool Joint Powers 

Authority (JPA) administration to 

join a longstanding organization 

and provide exemplary service to 

CJPRMA’s membership of 100+ public 

entities. This position will play a key 

role in the Board adopted succession 

plan for the pending retirement of 

the General Manager in the late fall of 

2018. 

THE ORGANIZATION

CJPRMA was formed in 1986 as a Joint Powers Authority acting as a risk-sharing 
program providing excess liability coverage to its membership. The services of 
CJPRMA have evolved over time and today the organization provides coverage for 

cyber, drone, pollution, excess liability, property, boiler and machinery, and auto physical 
damage. There are 21 members of CJPRMA with a total participation of almost 100 
agencies throughout Northern California. 

California Joint Powers Risk Management Authority is dedicated to maintaining a 
commitment to excellence in the protection of its member entities from catastrophic 
liability and other financial losses. Additional services provided by CJPRMA include a 
wide variety of training programs, facility audits, and extensive consultation services. The 
CJPRMA Risk Management Program is designed to supplement and enhance existing 
member programs in order to minimize their total cost of risk.

David Clovis, CJPRMA’s current General Manager, is the agencies third leader in the 
organization’s history. Mr. Clovis has announced his retirement in the late fall of 2018 and 
the Board of Directors has adopted a succession plan that will look to the Assistant General 
Manager to factor heavily in the future of CJPRMA. Mr. Clovis is the second longest term 
current employee with over fifteen years with the organization and the first being the 
Finance Officer who has served in her function for more than seventeen years. 

The office staff totals six persons and functions with interdepartmental overlaps that 
contribute to all aspects of the organization. The office environment is very cordial with 
long standing relationships between employees.

CJPRMA is supported by a FY 17-18 operating budget of $3.9 million and has received the 
distinction of Accreditation with Excellence from the California Association of Joint Powers 
Authority and the Certificate of Achievement for Excellence in Financial Reporting from 
the Government Finance Officers Association. 

MISSION STATEMENT
The California Joint Powers Risk Management Authority is a member-directed 
excess liability risk retention pool that is dedicated to protecting its members from 
catastrophic losses and meeting the needs of its members by:
•	 Providing comprehensive, stable, and affordable excess liability coverage
•	 Offering competitive and flexible coverage programs
•	 Delivering quality risk management services
•	 Preserving financial strength and solvency

LIVERMORE

The CJPRMA Office is located in Livermore and overlooks a hillside covered with 
vineyards contributing to the Livermore wine region. CJPRMA owns its own 
building and is the landlord for a significant tenant in the medical field. The 

organization is very proud of this asset that also includes a state of the art conference 
room that can accommodate up to seventy persons in a classroom format. The office is 
set up to maximize effectiveness and to provide an outstanding environment for Board 
Members, training attendees and staff. CJPRMA also values ongoing education and 
participation in public agency organizations such as CAJPA, PARMA and CSMFO.

The easternmost city in the San Francisco Bay Area, Livermore enjoys a mild climate and 
offers a more relaxed and less congested lifestyle than other urban settings. Wineries, farm 
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7.	 Participates in and recommends resolution of claims and 
litigation;

8.	 Assists entities in developing and implementing new and 
revised policies and procedures in the area of risk control and 
safety management;

9.	 Reviews contracts and assists entities in establishing 
appropriate insurance requirements, and developing 
hold harmless agreements and contractual risk transfer 
specifications for such agreements;

10.	 Assists member entities in establishing safety programs and 
appropriate training;

11.	 Provides expert assistance to entities, in the absence of their 
risk manager;

12.	 Acts as a systems administrator for the Local Area; telephone 
systems, assists with provision of training to staff members on 
all software programs;

13.	 Works with software and hardware computer vendors 
on maintenance of the computer system; troubleshoots 
problems as they arise; and coordinates the disaster recovery 
system;

14.	 Oversees and manages the CJPRMA RMIS system;

15.	 Issues certificates of coverage to members in the absence of 
the General Manager;

16.	 Manages and maintains the employee benefits program and 
various other aspects of the human resources program;

17.	 Reviews and works with the Finance Officer in developing 
the annual contribution based upon the completed actuarial 
report;

18.	 Collaborates with the General Manager in the purchase and 
placement of insurance products;

19.	 Directs the CJPRMA Special Event Insurance Program;

20.	 Assists the Finance Officer in developing the annual 
contribution based upon the completed actuarial report;

21.	 Supports the General Manager on special projects.

lands, and ranches still peacefully coexist alongside renowned 
science and technology centers. Historic Downtown Livermore 
is growing with several residential projects and boasts a 500-
seat performing arts center. The broader region grants proximity 
to four major airports; four professional sports teams including 
the NBA Champion Golden State Warriors and three-time World 
Series’ Champion San Francisco Giants; and abundant recreational 
opportunities. 

THE POSITION

Under the direction of the General Manager, this 
position is responsible for the general development 
and administration of functions and major programs 

consistent with organizational goals and policies, requiring the 
highest level of technical knowledge and overseeing office 
operations in the absence of the General Manager. Incumbent 
will work with CJPRMA staff, investment managers, insurance 
brokers, consultants, Board members and member entities. 
Responsibilities may include the prudent and effective investment 
of Agency portfolio funds, oversight and management of Agency 
daily operations, technical support to members, development 
and administration of financial systems, and/or development and 
administration of claims management systems. Incumbents are 
responsible for; maintaining a safe and healthy work environment; 
providing a high level of service to members; and successfully 
performing the essentual duties of the position. 

Essential job functions include:

1.	 Responds to requests from, and provides assistance to, Board 
members and member entities;

2.	 Conducts general on-site risk control assessments;

3.	 Develops risk control recommendations, prepares reports and 
monitors entities’ implementation plans;

4.	 Analyzes and evaluates new and revised laws and regulations 
and their impact on member entities;

5.	 Reviews loss history patterns and manages and oversees 
specific claim programs to reduce claims in critical areas;

6.	 Works with the Claims Administrator and oversees claims and 
litigation making recommendations to the General Manager 
and Board of Directors;
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THE IDEAL CANDIDATE

The ideal candidate will bring experience of administration 
of public sector risk sharing pools and an understanding of 
the key aspects to litigation management.

The ability to handle complex situations with exceptional verbal 
and written skills are mandatory. The successful candidate 
will balance business priorities with competency and adeptly 
shift focus on key projects when warranted. A strong member 
service ethic and the ability to form collaborative stakeholder 
partnerships is expected. This knowledgeable, enthusiastic and 
results-oriented leader will be a critical thinker with outstanding 
visionary and problem-solving qualities. 

Possession of a Bachelor’s Degree in a field directly related to 
the position such as Economics, Business Administration, Public 
Administration, Accounting, Insurance or Risk Management, and 
ten years of directly related experience, five years of which are at 
a management level; or, an equivalent combination of education 
and experience sufficient to successfully perform the essential 
duties of the job is expected. ARM certification and/or Master’s or 
Law degree is highly desirable. 

Additional characteristics identified by CJPRMA as being critical to 
the Assistant General Manager’s success include:

•	 A commitment to the ideals of public sector pooling and the 
benefits it provides member agencies

•	 High degree of personal and professional ethics

•	 Energetic, creative and solutions-oriented

•	 Open and accessible with good consensus-building skills

•	 Politically astute and able to establish trust with the Board, 
member agencies and other external stakeholders

•	 Willing to take risks and attempt innovative solutions

•	 Committed to continuous quality improvement and a high 
level of customer service

•	 Maintains a sense of humor in an often demanding 
environment

COMPENSATION

The annual salary for the Assistant General Manager ranges 
from $116,767 to $155,690. In addition, CJPRMA offers an 
attractive benefits package that includes CalPERS (defined 

benefit plan) 2.7% @ 55 for classic members with an 8% employee 
contribution rate, and 2% @ 62 for new employees not covered 
by CalPERS or the 1937 Act with a 6.25% employee contribution 
rate. Other significant benefits include a $1,779 per month 
contribution towards health insurance plans, life insurance, and 
tuition reimbursement.

APPLICATION PROCESS AND 
RECRUITMENT SCHEDULE

The position is open until filled with a first review of 
resumes on Monday, January 29, 2018. To be considered 
for this excellent opportunity, please immediately submit 

a resume, compelling cover letter, the names of six work-related 
references, and a no more than one page response to the 
Supplemental Question listed below, directly to: info@cjprma.org 
For questions and further information contact: 

Pam Derby
CPS EXECUTIVE SEARCH

Tel: 916 / 471-3126
Email: pderby@cpshr.us

CPS web site: www.cpshr.us/search 

Supplemental Question: Please describe your experience in 
public agency risk sharing and the collaborative relationships that 
have been essential to your success.
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Claims 
Administrator
UNIQUE 
OPPORTUNITY
This is an exceptional opportunity for 

a risk management professional who 

is skilled in claims administration to 

join a longstanding organization and 

provide exemplary service to CJPRMA’s 

membership of 100+ public entities. 

THE ORGANIZATION

CJPRMA was formed in 1986 as a Joint Powers Authority acting as a risk-sharing 
program providing excess liability coverage to its membership. The services 
of CJPRMA have evolved over time and today the organization provides 

coverage for cyber, drone, pollution, excess liability, property, boiler and machinery, 
and auto physical damage. There are 21 members of CJPRMA with a total participation 
of almost 100 agencies throughout Northern California. 

California Joint Powers Risk Management Authority is dedicated to maintaining a 
commitment to excellence in the protection of its member entities from catastrophic 
liability and other financial losses. Additional services provided by CJPRMA include a 
wide variety of training programs, facility audits, and extensive consultation services. 
The CJPRMA Risk Management Program is designed to supplement and enhance 
existing member programs in order to minimize their total cost of risk..

David Clovis, CJPRMA’s current General Manager, is the agencies third leader in the 
organization’s history. Mr. Clovis has announced his retirement in the late fall of 
2018 and the Board of Directors has adopted a succession plan that will look to the 
Assistant General Manager to factor heavily in the future of CJPRMA. Mr. Clovis is the 
second longest term current employee with over fifteen years with the organization 
and the first being the Finance Officer who has served in her function for more than 
seventeen years. 

The office staff consists of six persons and functions with interdepartmental overlaps 
that contribute to all functions of the organization. The office environment is very 
cordial with long standing relationships between employees.

CJPRMA is supported by a FY 17-18 operating budget of $3.9 million and has received 
the distinction of Accreditation with Excellence from the California Association of 
Joint Powers Authority and the Certificate of Achievement for Excellence in Financial 
Reporting from the Government Finance Officers Association. 

MISSION STATEMENT
The California Joint Powers Risk Management Authority is a member-directed 
excess liability risk retention pool that is dedicated to protecting its members 
from catastrophic losses and meeting the needs of its members by:
•	 Providing comprehensive, stable, and affordable excess liability coverage
•	 Offering competitive and flexible coverage programs
•	 Delivering quality risk management services
•	 Preserving financial strength and solvency

LIVERMORE

The CJPRMA Office is located in Livermore and overlooks a hillside covered with 
vineyards contributing to the Livermore wine region. CJPRMA owns its own 
building and is the landlord for a significant tenant in the medical field. The 

organization is very proud of this asset that also includes a state of the art conference 
room that can accommodate up to seventy persons in a classroom format. The office 
is set up to maximize effectiveness and to provide an outstanding environment for 
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3.	 Coordinate the activities of contractual services provided 
to CJPRMA by attorneys, auditors and claim adjusters; 
evaluate services; monitor contract compliance and 
approve payment of fees. 

4.	 Prepare and present operational reports; keep 
members apprised of claim status. Develop risk control 
recommendations, prepare reports and monitor entities’ 
implementation plans.

5.	 Meet with member claims staff, defense attorneys and 
TPAs. 

6.	 Review claim patterns and coordinate, recommend and 
conduct specific training programs to reduce claims in 
critical areas.

7.	 Assist entities in developing and implementing new and 
revised policies and procedures in the area of risk control 
and litigation management.

8.	 Review contracts and assist entities in establishing 
appropriate insurance requirements, and develop hold 
harmless agreements and contractual risk transfer 
specifications for such agreements.

9.	 Assist member entities in establishing litigation 
management programs and provide appropriate training.

10.	 Provide expert assistance to entities in the absence of 
their risk manager and provide support to member’s risk 
management staff.

11.	 Develop and review the Claim Manual. 

12.	 Issue certificates of coverage to members in the absence 
of the General Manager.

13.	 Work with and assist the General Manager in the purchase 
and placement of commercial insurance products.

MINIMUM QUALIFICATIONS

Any qualifying combination of experience and 
principals that fulfill the required knowledge, 
skill and ability outlined above is preferred. The 

possession of a Bachelor’s degree from an accredited college 

Board Members, training attendees and staff. CJPRMA also 
values ongoing education and participation in public agency 
organizations such as CAJPA, PARMA and CSMFO.

The easternmost city in the San Francisco Bay Area, Livermore 
enjoys a mild climate and offers a more relaxed and less 
congested lifestyle than other urban settings. Wineries, farm 
lands, and ranches still peacefully coexist alongside renowned 
science and technology centers. Historic Downtown Livermore 
is growing with several residential projects and boasts a 
500-seat performing arts center. The broader region grants 
proximity to four major airports; four professional sports teams 
including the NBA Champion Golden State Warriors and 
three-time World Series’ Champion San Francisco Giants; and 
abundant recreational opportunities. 

THE POSITION

Under the direction of the General Manager and 
Assistant General Manager, the Claims Administrator 
is given the responsibility to coordinate and direct the 

CJPRMA liability claims process, including the development of 
policies, procedures, and systems. The successful candidate will 
perform a wide variety of professional risk management/claims 
services and is responsible for supervising various professional 
administrative activities.

Essential job functions include:

1.	 Supervise and direct liability claims processing activities 
and procedures; participate in the development of 
policies, goals and objectives; recommend new or 
modified programs and systems. 

2.	 Receive, review and evaluate claims submitted against 
members; assign claims to defense attorneys; monitor and 
evaluate progress and final disposition; attend mediations 
and settlement conferences and authorize settlement 
decision as appropriate. 
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or university with major course work in business or public 
administration or a related field; ten years of increasingly 
responsible administrative experience in public sector claims/
litigation management, or a related field. The possession of a 
professional designation such as ARM, CPCU or claims adjuster 
license is preferred.

Competencies will include the ability to:

•	 Identify the important dimensions of a problem, determine 
the potential causes, obtain relevant information and 
specify alternatives.

•	 Demonstrate assertiveness in solving problems while 
exhibiting judgment and a systematic approach in decision 
making.

•	 Eloquently communicate to the Board of Directors and 
Executive Committee through oral presentations and 
written reports..

•	 Connect effectively with all business associates while 
simultaneously building credibility and rapport.

•	 Identify and integrate critical elements of a situation; make 
inferences from data; and discern alternative course of 
action.

•	 Successfully detect specific strategies of growth for 
selfdevelopment and professional goals.

•	 Understand the importance of verbal and non-verbal 
behavior and assess others’ needs, values, opinions; to 
be sensitive and respectful of political factors and social 
environments.

COMPENSATION

The annual salary for the Claims Administrator ranges 
from $106,152 to $141,536. In addition, CJPRMA 
offers an attractive benefits package that includes 

CalPERS (defined benefit plan) 2.7% @ 55 for classic members 

with an 8% employee contribution rate, and 2% @ 62 for new 
employees not covered by CalPERS or the 1937 Act with a 
6.25% employee contribution rate. Other significant benefits 
include a $1,779 per month contribution towards health 
insurance plans, life insurance, and tuition reimbursement.

APPLICATION PROCESS AND 
RECRUITMENT SCHEDULE

The position is open until filled with a first review 
of resumes on Monday, January 29, 2018. To be 
considered for this excellent opportunity, please 

immediately submit a resume, compelling cover letter, the 
names of six work-related references, and a no more than 
one page response to the Supplemental Question listed 
below, directly to: info@cjprma.org For questions and further 
information contact: 

Pam Derby
CPS EXECUTIVE SEARCH

Tel: 916 / 471-3126
Email: pderby@cpshr.us

CPS web site: www.cpshr.us/search 

Supplemental Question: Please describe your experience 
managing liability claims and your understanding/familiarity 
with the key aspects of a litigation management program at an 
excess claims level.
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Back to Agenda  
 

 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM:  3 TITLE:  REVIEW OF RESPONSE FROM CITY OF 
VALLEJO TO BOARD ACTION AT DECEMBER 
MEETING MEETING:  01/18/18 

GENERAL MANAGER:  
 

Recommended Actions: 
 

None at this time.  The general manager is providing a copy of the response received from City of 
Vallejo regarding their impending change of self-insured retention effective July 1, 2018.  This item 
is being provided as a discussion only item and no formal action will be required.   
 

Strategic Direction: 
 
This item addresses Strategic Goal 1, Employ Customizable Products and Services to be 
Competitive and Strategic Goal 3, Foster Informed and Engaged Board Leadership. 
 

Item Explanation: 
 

The Board approved B25 Annual Review of Member Loss History at the November meeting.  This 
policy requires the Board to review members’ loss history with an experience rating greater than 
150% annually.  As a result of that policy, the Board of Directors voted 16-1 at the December 11, 
2017 Special WebEx Meeting to adopt a $2.5 million self-insured retention for Vallejo effective 
7/1/2018.  The general manager sent a formal written notice on December 11, 2017 to the City of 
Vallejo placing them on notice of the impending change.  (Exhibit 1) 
 

On January 2, 2018, CJPRMA received a response to the action taken by the Board of Directors 
that has been attached to this agenda bill. (Exhibit 2)  Staff worked with Board Counsel to create an 
appropriate response to their letter which has also been attached. (Exhibit 3)  
 
Per the request by the City of Vallejo, staff will be working with Mr. Will Venski, consultant, who has 
been hired by Vallejo to assist them in determining alternatives for coverage for the 2017-2018 
program year.   
 

Staff and Board Counsel will be available to discuss the letters attached to this agenda bill.  
 

Fiscal Impact: 

None at this time.  The discussion of this item will not have any impact on cost to CJPRMA.  
 

Exhibits: 

1. Letter from CJPRMA to Vallejo 12-11-17  
2. Letter from Vallejo to CJPRMA 01-02-18  
3. Letter from CJPRMA to Vallejo 01-09-18 
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Cityof

VALLEJO
California

City Attorney's Office • 555 Santa Clara Street • Vallejo • CA • 94590 • 707.648.4545

January 2, 2018

VIA ELECTRONIC MAIL ONLY

David J. Clovis

General Manager, CJPRMA
Email: david@cjprma.org

RE: Notice of Change of Self-Insured Retention (SIR) for City of Vallejo

Dear Mr. Clovis,

This letter serves to respond to your correspondence of December 11, 2017, and to note the City
of Vallejo's objection to the Board's vote of the same day.

While Vallejo is sensitive to the concerns some of the members have with regard to Vallejo's
losses in comparison to other members, the Board does not have the authority to increase
the City's Self-Insured Retention amount to $2,500,000. The JPA Agreement for the California
Joint Powers Authority clearly states:

"Member entities shall have the ability to determine, from year to year, which
Board established self-funded retention level they will assume in the
Automobile/General Liability program." (CJPRMA JPA Agreement, page 21)

While the by-laws also state that:

"The Automobile/General Liability Program of the Authority shall provide
coverage in accordance with the terms of the current Memorandum of Coverage
and with limits and retained limit options as determined by the Board of
Directors." (CJPRMA Bylaws, page 15)

This latter language can only be read consistent with the JPA Agreement to clarify that the
'limits and retained limit options' are determined by the Board but that the ability to select the
self-funded retention level belongs to the member entity.

The JPA agreement itself clarifies that:

"To the extent such Bylaws and administrative policies and procedures are in
conflict with this Agreement, the terms and provisions of this Agreement are
controlling." (JPA agreement, Article XI)
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Mr. David Clovis

RE: Notice of Change of Self-Insured Retention (SIR) for City of Vallejo
January 2, 2018
Page 2

Vallejo has not communicated to CJPRMA any change to its previously selected $500,000 Self-
Insured Retention Amount. The $500,000 is the Self-Insured Retention Amount that Vallejo has
previously selected, and continues to select now.

Additionally, the December 11, 2017 CJPRMA action was not properly agendized and did not
give Vallejo, or the public, reasonable notice of staff's recommendation or the action taken, that
is: to increase Vallejo's Self-Insured Retention Amount to $2,500,000. Thus, the Board's action
violates the terms of the JPA agreement as well as the Ralph. G. Brown Act and requires a cure.

As previously discussed, Vallejo is sensitive to CJPRMA's concerns, and is willing, able and
ready to negotiate a mutually beneficial resolution that takes into account Vallejo's loss history.

Vallejo has contracted with retired risk manager Will Venski to assist Vallejo in identifying and
weighing its coverage options in light of CJPRMA's actions. To the extent CJPRMA is
interested in a dialogue that involves Vallejo remaining in CJPRMA in a manner that is
acceptable to both parties, please feel free to engage with him and identify any such options.

Thank you for your consideration.

Cmtraia Quintana
City Attorney, City of Vallejo

cc: Janet Hamilton, President (Email: jlhamilton@cityoflivermore.net)
Kim Greer, Vice-President (Email: kim_greer@ci.richmond.ca.us)
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Back to Agenda  
 

 
CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM:  4 TITLE:  RISK MANAGEMENT ISSUES 

MEETING:  01/18/18 

GENERAL MANAGER:  

 
Recommended Actions: 

None.  This item is being provided for information only. 
 

Strategic Direction: 

Strategic Goal 3, Foster Informed and Engaged Board Leadership. 
 
Item Explanation:   

This item is reserved for the discussion of risk management issues that are of concern to the 
members and for the provision of status updates on the risk management program. 

 
 No issues have been requested to be listed for discussion. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 

None 
 

Exhibits:    

None 
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