VI.

VII.

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE MEETING
Thursday April 19, 2018 9:30 A.M.

Carnegie Forum
305 West Pine Street
Lodi, CA 95240
Large Conference Room
(209) 333-6701
AGENDA

CALL TO ORDER: 9:30 A.M.

ROLL CALL

CLOSED SESSION

1. Government Code Section 54954.3 (a)

Public Employee Appointment
Title: Assistant General Manager

ACTION ON CLOSED SESSION ITEMS
PRESENTATIONS
None
COMMUNICATIONS
1. Executive Committee Members
2. General Manager/Secretary
3. Next Scheduled Meetings: Board of Directors (5/30- 6/1/18) Squaw Creek, CA
Executive Committee (6/21/18) Redding, CA
APPROVAL OF MINUTES
Minutes of the Executive Committee meeting held January 18, 2018 and two

Special Telephonic Executive Committee meetings held on February 7, 2018 and
March 2, 2018.(Pages 3 - 10)

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations,
including auxiliary aids or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-
0667 24 hours in advance of the meeting.
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VIIl. CONSENT CALENDAR

None

IX. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
EXECUTIVE COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

X. ACTION (A) AND INFORMATION (I) CALENDAR

1.

2.

8.

Business Calendar for 2018 (I) (Pages 11 - 13)

Update on the Recruitment Process for the Assistant General Manager and Claims
Administrator (l) (Page 14)

Property Renewal Strategy Plan for Program Year 2018-2019 (I) (Pages 15 - 16)

Approval of Contract for Claim Auditor Services — Fiscal Years 2019 & 2020 (A)
(Pages 17 - 19)

Approval of Contract Extension for Aon Risk Services (A) (Pages 20 - 41)

Approval of the Livermore Pleasanton Fire Department Joint Powers Authority New
Member Application and to Recommend the Board of Directors Approve the
Application at the May Board meeting (A) (Pages 42 - 105)

Approval of Underwriting Policy by Executive Committee with a Recommendation
for Approval to the Board of Directors (A) (Pages 106 - 109)

Risk Management Issues (I) (Page 110)

XI. ADJOURNMENT

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations,
including auxiliary aids or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-
0667 24 hours in advance of the meeting.
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

EXECUTIVE COMMITTEE MEETING
Thursday January 18, 2018 10:00 A.M.

Loomis Depot Building
5775 Horseshoe Bar Road
Loomis, CA 95650
Small Conference Room
916-652-6843

MINUTES

. CALL TO ORDER: President Hamilton called the meeting to order at 10:07 A.M.

Il. ROLL CALL
PRESENT
1) Janet Hamilton, Livermore 5) David Rawe, Roseville
2) Janice Magdich, Lodi 6) Roger Carroll, SCORE
3) Lynette Frediani, Redding 7) Jamie Cannon, Chico

4) Kim Greer, Richmond

OTHERS PRESENT

8) Byrne Conley, Board Counsel 10) Dr. William Deeb, AON
9) David Clovis, CJPRMA

lll. CLOSED SESSION

1. Government Code Section 54956.9 (a)

Conference with Legal Counsel — Litigation

Name of Case: Bettencourt, Gordon, et al. v. City of Stockton, et al.
Court: Superior Court of the State of California, County of San Joaquin
Case No.: STK-CV-UPI-2017-8368

2. Government Code Section 54956.9 (a)

Conference with Legal Counsel — Litigation

Name of Case: Pletzer Estate, Garcia, Allison & Melissa v. City of Fremont
Court: Superior Court of the State of California, County of Alameda

Case No.: HG16803051

Per Government Code section 54954.2, persons requesting disability-related modifications or
accommodations, including auxiliary aids or services in order to participate in the meeting, are requested to
contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting.
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VI.

VII.

VIII.

ACTION ON CLOSED SESSION ITEMS

The Executive Committee conferred with staff regarding litigated claims and
provided direction.

PRESENTATIONS
None
COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (03/15/18) CJPRMA
Executive Committee (04/19/18) Lodi, CA

APPROVAL OF MINUTES

A motion was made by Director Magdich and seconded by Director Frediani to
approve the minutes of the Executive Committee meeting held October 6, 2017
and the Special Telephonic Executive Committee meeting held on October 12,
2017. Directors Hamilton, Greer, Rawe, Carroll and Cannon approved the motion.
Motion passes.

CONSENT CALENDAR
None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
EXECUTIVE COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

ACTION (A) AND INFORMATION (I) CALENDAR
1. Business Calendar for 2018 (1)
The Business calendar was reviewed for 2018.
No action was required on this item.

2. Update on the Recruitment Process for the Assistant General Manager and Claims
Administrator (l)

The general manager provided an update on the recruitment of the Assistant
General Manager and the Claims Administrator. Staff is working with CPS-HR for
the recruitment. The recruitment brochures were attached to the agenda that are
being distributed to potential candidates. The brochures will be distributed
electronically to numerous public agency job forums including but not limited to
PARMA, CAJPA, AGRIP, League of California Cities etc.

No action was required on this item.

Per Government Code section 54954.2, persons requesting disability-related modifications or
accommodations, including auxiliary aids or services in order to participate in the meeting, are requested to
contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting.
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XI.

Per

3. Review of Response by City of Vallejo to Board Action at December meeting (1)

The Executive Committee was provided a copy of the latest response from the City
of Vallejo to CJPRMA dated 1/2/18 in regards to the action the Board of Directors
took at the Special WebEx meeting held on December 11, 2017. The Executive
Committee was also provided a copy of the letter responding back to the City of
Vallejo. Staff worked with Board Counsel in creating a response.

The Executive Committee discussed the correspondence and considered
alternative solutions. The general manager recommended that he reach out to the
new City Manager for a discussion of the alternative for the City of Vallejo. The
Executive Committee agreed with the recommendation and directed staff to meet
with the City of Vallejo and discuss all possibilities for resolution of the issue. Staff
stated they would provide the Board of Directors with an update of the discussions
at the March meeting.

No action was required on this item

. Risk Management Issues ()

No issues were requested to be discussed at this time.

No action was required on this item.

ADJOURNMENT

The Executive Committee adjourned the meeting at approximately 11:48 AM on
Thursday January 18, 2018.

Government Code section 54954.2, persons requesting disability-related modifications or

accommodations, including auxiliary aids or services in order to participate in the meeting, are requested to
contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting.
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

SPECIAL TELEPHONIC MEETING OF THE EXECUTIVE COMMITTEE
Wednesday February 7, 2018 10:00 A.M.

CJPRMA Office
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

Dial In # 866-866-2244
Participant Code: 1098199

City of Livermore, 1052 S. Livermore Avenue, Livermore, CA 94551

City of Lodi, 221 West Pine Street, Lodi, CA 95240

City of Redding, 777 Cypress Avenue, Redding, CA 96001

City of Richmond, 450 Civic Center Plaza, Richmond, CA 94804

City of Roseville, 311 Vernon Street, Roseville, CA 95678

SCORE, Town of Loomis, 3665 Taylor Road, Loomis, CA 95650

City of Chico, 411 Main Street, Chico, CA 95927

Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523
REMIF, 414 West Napa Street, Sonoma, CA 95476

CoNoO~WDE

MINUTES
I. CALL TO ORDER: President Hamilton called the meeting to order at 10:02 A.M.

The general manager requested a motion to amend the agenda to include Hill-Azah v.
Fremont in closed session. Director Magdich made the motion to add the requested
item to closed session, Director Greer seconded the motion. Directors Rawe, Carroll
Cannon, Frediani and Hamilton approved the motion. Motion passes.

Il. ROLL CALL
PRESENT
1) Janet Hamilton, Livermore 5) Dave Rawe, Roseville
2) Kim Greer, Richmond 6) Lynette Frediani, Redding
3) Janice Magdich, Lodi 7) Jamie Cannon, Chico

4) Roger Carroll, SCORE
OTHERS PRESENT

5) David Clovis, CJPRMA 4) Amy Northam, REMIF *
6) Rick Buys, CJPRMA 5) Chris Carmona, George Hills *
7) Marcia Hart, CJPRMA

Indicates only present for Closed Session Item #1

Per Government Code section 54954.2, persons requesting disability-related modifications or
accommodations, including auxiliary aids or services in order to participate in the meeting, are requested to
contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting.
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VI.

VII.

VIII.

PRESENTATIONS

None

APPROVAL OF MINUTES

None

COMMUNICATIONS

1. Executive Committee Members
2. General Manager/Secretary
3. Next Scheduled Meetings: Board of Directors (03/15/18) CJPRMA
Executive Committee (04/19/2018) Lodi, CA
CONSENT CALENDAR

None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
EXECUTIVE COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS
ACTION (A) AND INFORMATION (I) CALENDAR

None
CLOSED SESSION
1. Government Code Section 54956.9 (a)

Conference with Legal Counsel — Litigation

Name of Case: Jerry Newmaker and Susan Olesen v. City of Fortuna
Court: U.S. District Court, Northern District of California

Case No.: 4:12-cv-04675-PJH

2. Government Code Section 54956.9 (a)
Conference with Legal Counsel — Litigation

Name of Case: Hill-Azah, Rashael v. City of Fremont
Court: State of California Superior Court, County of Alameda
Case No.: RG13701168

ACTION ON CLOSED SESSION ITEMS

The Executive Committee conferred with staff regarding litigated claims and
provided direction.

Per Government Code section 54954.2, persons requesting disability-related modifications or
accommodations, including auxiliary aids or services in order to participate in the meeting, are requested to
contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting.
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XI. ADJOURNMENT
A motion was made by Director Greer and seconded by Director Magdich to
adjourn the meeting at 10:44 A.M. Directors Cannon, Carroll, Rawe, Frediani, and
Hamilton approved the motion. Motion passed.

Per Government Code section 54954.2, persons requesting disability-related modifications or
accommodations, including auxiliary aids or services in order to participate in the meeting, are requested to
contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting.
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

SPECIAL TELEPHONIC MEETING OF THE EXECUTIVE COMMITTEE
Friday March 2, 2018 8:00 A.M.

CJPRMA Office
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

Dial In # 866-866-2244
Participant Code: 1098199

City of Livermore, 1052 S. Livermore Avenue, Livermore, CA 94551

City of Lodi, 221 West Pine Street, Lodi, CA 95240

City of Redding, 777 Cypress Avenue, Redding, CA 96001

City of Richmond, 450 Civic Center Plaza, Richmond, CA 94804

City of Roseville, 311 Vernon Street, Roseville, CA 95678

SCORE, Town of Loomis, 3665 Taylor Road, Loomis, CA 95650

City of Chico, 411 Main Street, Chico, CA 95927

Gibbons & Conley, 3480 Buskirk Avenue, Suite 200, Pleasant Hill, CA 94523

ONoak~wdE

MINUTES
. CALL TO ORDER: President Hamilton called the meeting to order at 8:03 A.M.

II. ROLL CALL
PRESENT
1) Janet Hamilton, Livermore 5) Dave Rawe, Roseville
2) Kim Greer, Richmond 6) Lynette Frediani, Redding
3) Janice Magdich, Lodi 7) Jamie Cannon, Chico

4) Roger Carroll, SCORE
OTHERS PRESENT

8) David Clovis, CJIPRMA 10) Marcia Hart, CJPRMA
9) Saima Kumar, CJPRMA 11) Byrne Conley, Board Counsel

1. PRESENTATIONS
None
IV. APPROVAL OF MINUTES

None

Per Government Code section 54954.2, persons requesting disability-related modifications or
accommodations, including auxiliary aids or services in order to participate in the meeting, are requested to
contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting.
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VL.

VILI.

VIIL.

COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (03/15/18) CJPRMA
Executive Committee (04/19/2018) Lodi, CA

CONSENT CALENDAR

* None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
EXECUTIVE COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

ACTION (A) AND INFORMATION (I) CALENDAR

1. Discussion of City of Vallejo Potential Appeal of Board Action to be Effective
July 1, 2018. (1)

The general manager shared with the Executive Committee the communications
between the City of Vallejo and CJPRMA. The City of Vallejo has a new City
Manager, Greg Nyhoff, who is working with CJPRMA and the City Council of
Vallejo to decide if they will submit a letter of appeal to the Board of Directors. If an
appeal letter is received, it will be agendized for the March 15, 2018 meeting.

IX. CLOSED SESSION

e None

X. ACTION ON CLOSED SESSION ITEMS

XI.

e None

ADJOURNMENT

* A motion was made by Director Carroll and seconded by Director Magdich to
adjourn the meeting at 8:43 am. Directors Hamilton, Rawe, Cannon and Frediani
approved the motion. Director Greer was not present at the time of adjournment.
Motion passes.

Per Government Code section 54954.2, persons requesting disability-related modifications or
accommodations, including auxiliary aids or services in order to participate in the meeting, are requested to
contact CJPRMA at (925) 837-0667 24 hours in advance of the meeting.
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 1 TITLE: BUSINESS CALENDAR FOR 2018

MEETING: 04/19/2018

GENERAL MANAGER: . -

Recommended Actions:

None: This item is being provided for information only.

Strateqgic Direction:

Strategic Goal 3, Foster Informed and Engaged Board Leadership.

Item Explanation:

The CIJPRMA Business Calendar will be provided as a standing agenda item for Executive
Committee meetings and Board of Director meetings. This calendar provides Board Members
and staff with a listing of key business items and the required dates for completion.

Fiscal Impact:

None

Exhibits:
1. CIJPRMA 2018 Business Calendar



CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

2018 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda — 01/11/2018

e Executive Committee Meeting — 01/18/2018 Loomis, CA
e Member Quarterly Payroll Reports — 01/31/2018

e Distribution of Summary of Property Values

e Distribution of Summary of APD Values

e Distribution of Summary of Boiler & Machinery Values

e Ventiv Training for Primary Users - 01/23/2018 CJPRMA
e Distribution of Property and Loss Data — 01/31/2018

February
e Fire EPL Training (02/01/2018) CJPRMA

e FPPC Form 700 Filing Requests Sent Out

e PARMA Conference (02/14/2018 - 02/16/2018 Monterey, CA)

e Redistribution of Equity Checks

e Return APD, Property and Boiler & Machinery Renewals Lists to Staff

e Deadline for Members to submit Agenda items for March Meeting — 03/05/2018

< Distribution of Board of Directors Meeting Agenda — 03/08/2018

e Board of Directors Meeting — 03/15/2018

e Law Enforcement Legal Update Training Conference — 03/20/2018 Santa Rosa, CA
e Annual Meeting Room Requests

e Distribution of Quarterly Member Loss Data

e Bi-annual Review of Conflict of Interest Code

e FPPC Form 700 Filing Deadline — 04/01/2018

e CJPRMA Member Orientation — TBA

e Fire EPL Training (04/04/2018 Santa Rosa, CA and 04/05/2018 Rocklin, CA)
< Distribution of Executive Committee Meeting Agenda — 04/13/2018

e Executive Committee Meeting — 04/19/2018 Lodi, CA

< Distribution of Certificate of Coverage Renewals Lists

« Requests for Nominations for President/Vice President (Bi-annually)

e ARM Class - TBA

< Distribute nomination for President and Vice President (even numbered years)
e Member Quarterly Payroll Reports — 04/27/2018

e Deadline for Members to submit Agenda items for Annual Meeting — 05/17/2018

< Distribution of Board of Directors Annual Meeting Agenda— 05/23/2018

e Board of Directors Annual Meeting (05/30/2018 - 06/01/2018) Squaw Valley Resort
o Commercial Insurance Renewals
0 Proposed Budget for 2018-2019
0 AB 1234 Ethics Training (even numbered years)

e Return Certificate of Coverage Renewals Lists to Staff

WPData> Listings> Calendars> 2018 Revised 03//2018



< Distribution of Executive Committee Meeting Agenda — 06/14/2018

e Executive Committee Meeting — 06/21/2018 Redding, CA

* Requests for Nominations for President/Vice President (Bi-annually)

e Bob Marshburn Training — TBD

e Certificates of Coverage Renewals mailed to certificate holders (6/29/2018)
e Risk Management Plan Revisions

e Distribution of Quarterly Member Loss Data

e General Liability Premiums Billed

e Auto Physical Damage Program Premiums Billed
e Property Program Premiums Billed

e Boiler & Machinery Premiums Billed

e Member Quarterly Payroll Reports - 07/31/2018

August
e Deadline for Members to submit Agenda items for August Meeting — 08/06/2018

Distribution of Board of Directors Meeting Agenda — 08/09/2018
Board of Directors Meeting — 08/16/2018
o0 Claims Audit Presentation
o Approval of Annual Meeting and Holiday Calendars
e Bi-annual election of President and Vice President (even numbered years)
e Election of Executive Committee Members
e Bi-annual Appointment of Treasurer (even numbered years)
e Financial Audit in process
e Annual Review of Investment Policy
e Actuarial Study in process
e Requests for Program Year 2017-2018 reimbursement of liability training expenses due — 08/31/2018

September
e Distribution of Executive Committee Agenda — 09/13/2018

e Executive Committee Meeting — 09/20/2018 CJIPRMA
e CAJPA Conference (09/11/2018 - 09/14/2018 South Lake Tahoe, CA)
e Distribution of Quarterly Member Loss Data

October
e Member Quarterly Payroll Reports — 10/31/2018

November
e Deadline for Members to submit Agenda items for November Meeting — 11/05/2018
< Distribution of Board of Directors Meeting Agenda — 11/09/2018
e Board of Directors Meeting - 11/15/2018
0 Actuarial Study Presented
o Financial Audit Presented
0 Annual Report Presented

December
« Deadline for change to SIR or withdrawal from any CJPRMA program - 12/27/2018
e Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2018 Revised 04/12/2018



Back to Agenda

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

AGENDA BILL
ITEM: 2 TITLE: UPDATE ON THE RECRUITMENT PROCESS FOR
THE ASSISTANT GENERAL MANAGER AND
MEETING: 04/19/2018 CLAIMS ADMINISTRATOR
GENERAL MANAGER: =~ “

Recommended Actions:

None at this time. This item will be placed on all future Executive Committee Agendas to
continue the discussion of the forthcoming retirement of the general manager and the
succession plan for his replacement.

Strategic Direction:

This item addresses all of the strategic goals of the organization.

ltem Explanation:

The Board of Directors approved the succession plan as presented by the Executive
Committee for the replacement of the general manager at the May Meeting. The 2017-2018
budget was also approved to allow for the hiring of an Assistant General Manger in early
2018. This item will be a standing agenda bill for all future Executive Committee Meetings to
continue the discussion and to review timelines and accomplishments. The general manager
has set a retirement timeline of October 2018, with an actual date to be determined.

Staff is working with CPS-HR for the recruitment of the Assistant General Manager and
Claims Administrator. On March 27, 2018, the most qualified candidates for the Assistant
General Manager position participated in the interview process. The general manager will
apprise the Executive Committee of the next steps on this recruitment.

Staff is currently working with CPS-HR to schedule the Claims Administrator interviews
anticipated to be late April or early May.

The general manager will be available to discuss the status of the recruitments for the
Assistant General Manager and Claims Administrator.

Fiscal Impact:

None at this time.
Exhibits:

None at this time.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 3 TITLE: PROPERTY RENEWAL STRATEGY PLAN FOR
PROGRAM YEAR 2018-2019

MEETING: 04/19/2018

GENERAL MANAGER;,

Recommended Actions:

None. This item is being provided for information purposes only.

Strategic Direction:

This item addresses Strategic Goal 1, Employ Customizable Products and Services to be
Competitive.

ltem Explanation:

CJPRMA transitioned the Property Program to Alliant Insurance Services for the 2016-2017
renewal. The program was created by Alliant and mirrors the Alliant Property Insurance
Program (APIP) that is a proprietary program offered by Alliant. The initial program created for
the 2016-2017 program year was customized for CJPRMA utilizing domestic carriers for 30% of
the primary $25,000,000 in limits and the remaining 70% is placed in the Lloyds of London
marketplace. The 2017-2018 program year changed the primary limits with 25% domestic and
the 75% covered by Lloyds, Coverage in excess of the primary layer is provided by the APIP
structure.

Alliant Insurance Services and CJPRMA Staff created a renewal strategy for the 2018-2019
Property Program renewal. Mr. Robert Lowe, Mr. Blaise Harris and the general manager
recently met with a number of the Lloyd’s underwriters currently participating in the program.
The general manager explained the history of CJPRMA to the underwriters and expressed the
interest of the program participants to create a long-term, stable relationship with the
underwriters. The underwriters shared the story of the current marketplace in London and the
continued erosion of capital resulting from catastrophic losses occurring around the world.

Mr. Lowe and the general manager will discus the status of quotations received to date for the
2018-2019 renewal in preparation for the annual meeting. The Executive Committee will be
asked to review and discuss the current options and to provide input for consideration by the
members of the property program at the May Meeting. Additionally, Alliant will also provide an
update on the Cyber Program and Drone Program that went into effect for the 2017-2018
program year.



Back to Agenda

The 2018-2019 renewal strategy includes the timing of delivery of data to the underwriters and a
set of expectations for receiving quotations. The goal for the renewal strategy is to provide the

Board of Directors with a complete renewal plan for approval at the May Board of Directors
meeting.

The general manager will be available to discuss the 2018/2019 Property Program renewal
process.

Fiscal Impact:

None at this time. The ultimate financial impact will be based upon submissions provided
by the carriers.

Exhibits:

1. To be provided at the meeting.









RISKY BUSINESS PROS

Rick Buys, ARM Larry Moss
RickBuys. ARM@gmail.com Imossca@comcast.net
925-383-3100 (510) 504-8764
April 12, 2018

TO:. CJIJPRMA
David Clovis, General Manager
3201 Doolan Road, Suite 285
Livermore, CA 94551

RE: 2019 - 2020 Liability Claim Audit Proposal

Dear Mr. Clovis:

As per our discussions, attached is our proposal to perform the Liability Claim Audit for CJPRMA.
The proposal is for auditing the excess pool program. The audit will include both a Primary Audit
review for certain Members, and the Excess Audit for CJIPRMA. The audits will include visiting

certain Pool Members and TPA's on site, for review of claim files.

The proposal is separated for the two years, the first year (2019) at the same rate as the audits
performed in 2017, and the 2020 year with a 3.5% inflation factor:

2019:
Primary Audit: $ 10,213 (147 files)
Excess Audit: $ 29,180 (150 files)
TOTAL: $ 39,393

2020:
Primary Audit: $ 10,570 (147 files)
Excess Audit: $ 30,201 (150 files)
TOTAL.: $40,771

All costs are included in the proposal, so there should be no additional costs charged for the audit.

Please let me know if you have any questions regarding this proposal. We appreciate the
opportunity to present this proposal for your consideration.

Sincerely,

Rick Buys
Risky Business Pro


mailto:lmossca@comcast.net
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 5 TITLE: APPROVAL OF CONTRACT EXTENSION FOR
AON RISK SERVICES

MEETING: 04/19/2018

GENERAL MANAGER: , -

Recommended Actions:

Approve. Staff recommends the Executive Committee review and approve the recommendations
for an extension of the AON Risk Services contract.

Strategic Direction:

This item addresses Strategic Goal 1, Employ Customizable Products and Services to be
Competitive.

Item Explanation:

The Board of Directors approved a contract for services for Aon Risk Services in October 2010.
Aon Risk Services was chosen after an extensive search which included a formal Request for
Proposal process. The contract term commenced on November 1, 2010 and expired on October
31, 2013. Included within the agreement were two one-year options for extension that were
approved by the general manager. A new three-year contract was approved by the Board of
Directors, with two one-year extension options, and that contract is scheduled to expire on October
31, 2018.

Aon became the Broker of Record for CJPRMA in 2010 and the following results have been
achieved:

2011 - Aon reduced the total commission paid to Marsh the previous year by $808,000.
There were numerous enhancements to the APD Program. Total renewal premium was
$4,612,739, the prior year premium contributions when Marsh was the broker were
$5,397,000.

2012 - Significant increase in utilization of APD Program. Total renewal premium for the
program year was $4,818,784. The increase in the renewal number reflected a $67,000
increase in premium for the APD Program.
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2013 - Once again a significant increase in the APD exposure and slight increase in payroll
and values. Added a multi-year environmental program with total premiums of $389,616.
Total premiums paid, not including the new Environmental Program, were $4,626,371.

2014 - APD participation continued to increase. Slight increase in values and payroll, total
premiums of $4,594,749.

2015 - Significant impacts to the APD program due to significant losses. In addition to the
environmental program, a new cyber program was created. Total premiums, without
environmental and cyber totaled $4,426,390.

In 2015, the Board of Directors approved the current agreement with Aon Risk Services. We are
currently in year three of a three-year service agreement that includes two one-year extension
options. Since approving this agreement, CJPRMA moved the property program placement to
Alliant Insurance Services. The renewal did not include a cost allocation for the property program
versus the liability program.

Aon Risk Services currently provides brokerage services to CJPRMA for the liability placement,
auto physical damage program, office policy, and office earthquake program. The new proposal
reflects the current business operations being performed by Aon Risk Services and includes options
for additional services as required by CJPRMA.

The current Aon Risk Services agreement states the annual fee for program year November 1,
2017 to October 31, 2018 was $352,230. The total fee was reduced by $67,728 (property piece)
and an additional $67,728 a one-year credit from the removal of property placement.

Aon proposes we modify the existing agreement and move the dates of service to reflect the
CJPRMA fiscal year and program year. We also note that the current brokerage services paid to
Aon is through 10/31/2018.

The proposed rates are as follows:

November 1, 2018 to June 30, 2019 $180,597
July 1, 2019 to June 30, 2020 $270,896
July 1, 2020 to June 30, 2021 $270,896
July 1, 2021 to June 30, 2022 $270,896
July 1, 2022 to June 30, 2023 $270,896

The new proposed fee structure would include placements for the Office Package, Office DIC, Auto
Physical Damage, XS Liability, 2"4 XS Liability, and the Office Crime. Aon proposed that any new
programs added to the placement structure would be compensated on a commission basis as
agreed to in advance by Aon and CJPRMA. This would include XS Workers’ Compensation, Group
Crime, etc.

While evaluating the proposed rates to the current rates, the estimated savings in year 1 would be
$20,742, year 2 savings would be $27,930. If we agree to the total five-year extension, additional
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savings in year 3, 4, and 5 would be a total of $128,712. The total estimated savings over the next 5
years would equal $177,384.

There are several benefits to both parties for approving the recommended changes in the contract
structure. First, the savings off the existing contract and the removal of any increases in
subsequent years. The ability for both parties to lock in our relationship for 5 years which creates
stability for both of us. The ability for CJPRMA to contractually have provisions to add services and
subsequent placements on an a la carte offering with compensation discussions to be agreed upon
by both parties. The existing contract allows for placements in 2018, 2019 and 2020. The
proposed change would only add 2 years, therefore, not a dramatic change in contracting terms.

Staff works closely with many members of the Aon Risk Services Team. Their approach to
marketing and service has consistently met and or exceeded our expectations. Although we
recommend that Aon does not “rest on its laurels”, we are convinced that pursuing a formal RFP at
this time is not in the best interest of CJPRMA. Staff recommends that the Executive Committee
adopt the recommendations and approve the terms and agreements for a three year agreement
extension and two one year renewal options effective July 1, 2018.

Staff will be available to discuss the recommendation.

Fiscal Impact:

1. The total cost for Broker Fees will decrease by $177,834 over the next five years.
Exhibits:

1. Aon Record Agreement 11-01-15 thru 10-31-18.





























































































































































































ITEM 3

THE CITY OF

LIVERMORE

PLEAbANTON

Livermore-Pleasanton Fire Department
Joint Powers Authority Board of Directors
January 11, 2018
Minutes

1. Call to Order

Chair Marchand called the special meeting of the Board of Directors of the Livermore-
Pleasanton Fire Department Joint Powers Authority to order at the hour of 4:00 p.m.

Present: Board Members Pleasanton Mayor Jerry Thorne, Livermore Mayor John Marchand,
Livermore Councilmember Bob Woerner and Pleasanton Councilmember Kathy
Narum

Absent: None
2. Public Comment: None
3. Approve Minutes of May 12, 2017

Motion: It was m/s by Thorne/Narum to approve the minutes as submitted. Motion carried
unanimously.

4. Review and consider Amended and Restated Agreement between the City of Livermore
and the City of Pleasanton for the Livermore-Pleasanton Fire Department Joint Powers
Authority (Jason Alcala)

Staff presented the agenda report, stated that while the LPFD has successfully addressed the
original objectives, the agreement does not reflect current operations and limits the
introduction of efficiencies that would better serve the partner cities. Staff reviewed the key
points and noted that the proposed amended agreement aims to better define the LPFD, its
operations and enhances its ability to provide fire protection services. Staff recommended that
the Board forward a recommendation to the partner City Councils to approve the amended
and restated agreement.

Discussion ensued regarding the proposed agreement.

Motion: It was m/s by Narum/Woerner to recommend fo the partner City Councils adoption of
the Amended and Restated Agreement between the City of Livermore and the City of
Pleasanton for the Livermore-Pleasanton Fire Department Joint Powers Authority. Motion
carried unanimously.



5. Review and consider Memorandum of Understanding between the City of Livermore
and the City of Pleasanton related to Pension Obligations and Employment Retirement
Benefits (Daniel Sodergren)

Staff introduced the agenda report, stated that the JPA Amended and Restated Agreement
provides that liability for pension obligations and past employment retirement benefits for fire
personnel be shared by the partner cities, to be detailed in a separate agreement adopted by
the respective City Councils and revised from time to time when adjustments to suppression
staffing ratios are made. The proposed MOU memorializes this agreement and the
methodology for calculating pension obligations and past employment retirement benefits.
Staff recommended that the Board forward a recommendation to the partner City Councils to
approve the MOU.

Discussion ensued regarding the proposed MOU.
Motion: It was m/s by Narum/Woerner to recommend to the partner City Councils approval of
the of the Memorandum of Understanding between the City of Livermore and the City of
Pleasanton related to Pension Obligations and Employment Retirement Benefits. Motion
carried unanimously.
6. Adjourn to Closed Session
The Board adjourned to closed session at 4:34 p.m. for the following:
Conference with Labor Negotiators pursuant to Government Code §54957.6:
Agency representatives: Nelson Fialho, Marc Roberts, Debra Gill and Doug Alessio
Employee organization: International Association of Firefighters Local 1974

The meeting reconvened at 4:44 p.m. and reported that no reportable action was taken in
closed session.

7. Adjournment

There being no further business, the meeting adjourned at 4:45 p.m.

Submitted by:

Karen Diaz, City Clerk
City of Pleasanton



PY 2018-2019

Preliminary Premium Calculation
70% - Undiscounted

Losses 7,676,766 Pool B 2,122,136 0.13720 0.1372

Reinsurance 2,584,000 Pool C 5,554,630 0.33063 0.3306

Overhead 1,550,000 Pool D 4,134,000 0.24607 0.2461

11,810,766 11,810,766 0.71389 0.7139

PY 18/19 PY 18/19 Est Total
Est PR Pool B Pool C Pool D Net Liability Including
Member Premium Premium Premim Premium CSRMA CSRMA

Alameda 50,569,971 69,382 167,184 124,453 361,019 1,625 362,644
Chico 31,897,013 43,763 105,452 78,499 227,713 1,625 229,338
Fairfield 54,664,356 74,999 180,720 134,529 390,249 1,625 391,874
Fremont 115,280,744 158,165 381,118 283,706 822,989 1,625 824,614
Livermore 44,559,481 61,136 147,314 109,661 318,110 1,625 319,735
LPFD 20,835,442 28,586 68,882 51,276 148,744 - 148,744
Lodi 32,113,592 44,060 106,168 79,032 229,259 1,625 230,884
NCCSIF 169,368,110 232,373 559,931 416,815 1,209,119 7,000 1,216,119
Petaluma 32,452,034 44,524 107,286 79,864 231,675 1,625 233,300
Redding 70,561,591 96,811 233,277 173,652 503,739 1,625 505,364
REMIF 110,097,829 151,054 363,983 270,951 785,988 7,000 792,988
Richmond 90,022,651 123,511 297,615 221,546 642,672 1,625 644,297
Roseville 118,642,007 162,777 392,230 291,978 846,985 1,625 848,610
San Leandro 34,802,920 47,750 115,058 85,650 248,458 1,625 250,083
San Rafael 40,471,590 55,527 133,799 99,601 288,927 1,625 290,552
Santa Rosa 114,162,581 156,631 377,421 280,954 815,007 1,625 816,632
SCORE 22,833,292 31,327 75,487 56,193 163,007 7,000 170,007
Stockton 133,226,307 440,446 327,870 768,316 1,625 769,941
Sunnyvale 101,440,443 139,176 335,362 249,645 724,183 1,625 725,808
Vacaville 58,970,781 80,908 194,957 145,127 420,992 1,625 422,617
YCPARMIA 233,053,089 319,749 770,474 573,544 1,663,766 7,000 1,670,766
1,680,025,824 2,122,209 5,554,165 4,134,544 | 11,810,918 54,000 [ 11,864,918

7,521

$1M SIR 11,818,439




LIVERMORE-PLEASANTON
FIRE DEPARTMENT
OPERATIONS GUIDE

No: 700.01 Subject: VEHICLE OPERATIONS I ssue Date: 04/10/09 Page 1 of 4 Page (s)
.  PURPOSE
A. Toprovide aguide for the operation of department vehicles

[I. RESPONSIBILITY

A. It shall betheresponsibility of al personnel to follow this procedure.
B. Captainsshal beresponsible for overall crew safety.
C. Engineersshall be responsible for safe operation of the vehicle.
D. Firefighters shal be responsible for situation awareness; they shall inform the driver of
hazards.
[11. DEFINITIONS
A. Spotter — a person in a position to safely direct the vehicle operator during vehicle

movement.

V. PROCEDURE

A.

B.

General

1.  All department vehicles shall be operated at all times in accordance with al applicable
laws and the California Vehicle Code.

Code 3 Driving

1.  Speed
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a.  All department apparatus responding code 3 to an incident will obey the basic
speed laws.  During inclement weather or commuter traffic, the condition of the
roadway may require additional caution.

2. Lane Selection

a.  Proper lane selection will be followed per the California Vehicle Code. When
crossing the center divider use extreme caution; only proceed if you have
unobstructed view of oncoming traffic and insure that on coming traffic can see
fire apparatus.

3. Intersections

a.  All emergency vehicle operators will come to a complete stop if dictated by non-
yielding vehicles at intersections with or without Opti-com. Where multiple
apparatus are proceeding through the same intersection, each apparatus will insure
traffic continues to yield before proceeding through intersection.

b. Captains will announce on the assigned tactica channel when they are
approaching an intersection if the possibility of another apparatus approaching
exists. This will alert each apparatus of the convergence of two code 3 vehicles
on the intersection.

4.  Convoy

a  When one or more apparatus are responding in line, extreme caution will be used.
Engineers and Captains will look out for drivers who have yield to the first
apparatus but not noticed the second or third apparatus following.

C. Vehicle Backing
1. Vehicle operators shal utilize a spotter whenever possible
2. Emergency flashers shall be utilized.

3. If agpotter isunavailable, the driver shall use extreme caution.

4.  Vehicle Operators should avoid backing whenever possible.

D. Freeway Response

1. Response on freeways shall be without lights or siren if traffic is moving at or near the
speed limit.
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a  Lightsand siren may be used to facilitate the speed of the response due to heavy,
slow moving traffic.
b.  The shoulder may be utilized with extreme caution if traffic isimpeding response.
Lights and/or siren should not be used when traveling on the shoulder to avoid
collisions with vehicles moving to right.
E. Freeway Spotting
1. Vehiclesshal be positioned:
a.  To protect the emergency scene and provide safety to victims and responders
(Fend-Off Position)
2. Code 3 lighting shall be utilized.
3. Laneclosureshall beinitiated if necessary to provide scene safety.
NOTE: CHP policy isto close any lanes necessary to provide for scene safety.
F.  Normal Parking
1. Vehiclesshal be parked to provide maximum safety for personnel and the vehicle.
2. One company member shall remain with the vehicle.
a  Exceptions: FCIP, Public Education, Training, Medical callswhich require all
personnel.
3.  Traffic cones shall be placed beyond the basket of Truck 1276.
G. Vehicle Parking During a Medical or “Inside” Emergency or Service Call during Heightened
Homeland Security Alert
1.  When homeland security dert level is elevated to orange or above, one company
member shall remain with the vehicle as long as they are not needed to assist with the
situation.
H. CdliforniaVehicle Code

1. Useof emergency lights and siren
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Division 11 Chapter 1 Article 2

21055. The driver of an authorized emergency vehicle is exempt from Chapter 2
(commencing with Section 21350, Chapter 3 (commencing with Section 21650),
Chapter 4 (commencing with Section 21800), Chapter 5 (commencing with
Section 21950), Chapter 6 (commencing with 22100), Chapter 7 (commencing
with Section 22348), Chapter 8 (commencing with Section 22450), Chapter 9
(commencing with Section 22500), and Chapter 10 (commencing with Section
22650) and Article 4 (commencing with Section 38312) of Chapter 5 of Division
16.5, under al of the following conditions:

(1) If the vehicle is being driven in response to an emergency call or while
engaged in rescue operations or is being used in the immediate pursuit of an
actual or suspected violator of the law or is responding to, but not returning
from, afire alarm, except that fire department vehicles are exempt whether
directly responding to an emergency call or operated from one place to
another as rendered desirable or necessary by reason of an emergency cal
and operated to the scene of the emergency or operated from one fire station
to another or to some other location by reason of the emergency call.

(2) If the driver of the vehicle sounds a siren as may be reasonably necessary
and the vehicle displays a lighted red lamp visible from the front as a
warning to other drivers and pedestrians.

A siren shall not be sounded by an authorized emergency vehicle except
when required under this section.

21056. Section 21055 does not relieve the driver of a vehicle from the duty
to drive with due regard for the safety of all persons using the highway, nor
protect themselves from the consequences of an arbitrary exercise of the
privileges granted in that section.

Division 12 Chapter 2 Article 7
25269. No person shall display a flashing or steady burning red warning

light on avehicle except as permitted by Section 21055 or when an extreme
hazard exists.

REFERENCE: CdliforniaVehicle Code




LIVERMORE-PLEASANTON

FIRE DEPARTMENT GENERAL OPERATIONS
Index

SECTION 100.00 | GENERAL INFORMATION

01 | Operations Manual

02 | Procedure Adoption

03 | Open Door Policy

04 | Use of Electronic Systems

05 | Mapbook Discrepancy Guidelines

06 | Chapliancy Program

07 | Exposure Reporting and Management

101.00 | ASSIGNMENTS

01 | Committees and Assignments

02 | Specialist Program

03 | Hazardous Materials Team

04

05

SECTION 200.00 | PERSONNEL

01 | Staffing

02 | Anti-Harassment Policy & Complaint Procedure

03 | Special Events Team Procedures

04 | Subpoena or Jury Duty

05 | Station Bids

06 | Request for Administrative Move

07 | Acting Battalion Chief

08 | Death of a Member

09 | Employee Recognition

11 | Contigency Staffing Policy

201.00 | TIME-OFF POLICY

01 | Vacation

02

03 | Telestaff Super User Guidelines

04

05

202.00 | UNIFORMS

01 | Uniform Standards

02

03

04

05

203.00 | PAYROLL PROCEDURES
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SECTION

NUMBER

TITLE

01

Educational Incentive Pay

02

03

04

05

204.00

ACCIDENTS & INJURIES

01

02

Modified Duty Program

03

04

05

SECTION

300.00

STATION ACTIVITIES

01

Daily Schedule

02

03

04

05

301.00

SUPPLIES

01

02

03

04

05

302.00

STATION AND GROUNDS

01

Station Secuirty

02

03

04

05

SECTION

400.00

APPARATUS, TOOLS & EQUIPMENT

01

Fleet Policy

02

OES Type III

03

Coding

04

05

401.00

PREVENTIVE MAINTENANCE REPORT

01

02

03

04

05

402.00

REPAIR, PROCEDURES & RECORDS

01

02

mmclaughlin
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SECTION

NUMBER

TITLE

03

04

05

403.00

VEHICLE READINESS

01

Pump Service Tests

02

03

04

05

404.00

OXYGEN & COMPRESSED AIR EQUIPMENT

01

02

03

04

05

405.00

HOSE

01

Maintenance of Fire Hose

02

03

04

05

406.00

TOOLS, USE & MAINTENANCE

01

02

03

04

05

SECTION

500.00

FIRE PREVENTION

01

02

03

04

05

501.00

COMPANY INSPECTION PROGRAM

01

02

03

04

05

SECTION

600.00

TRAINING

01

02

Probationary Firefighter

03

Instructor Responsibilities

mmeclaughlin
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SECTION | NUMBER TITLE
05
SECTION 600.00 | TRAINING
06 | Performance Evolutions
07 | Performance Improvement Plan
08 | Reorientation
SECTION 700.00 | GENERAL ADMINISTRATION
01 | Ride Along Program
02 | Fire Service Reserve Program
03 | Centennial Light Bulb
04 | Explorer Program
05 | Biannual Stress EKG
06 | Promotional Exams
07 | Aerial Flag Display
- 701.00 | FIRE SUPPRESSION FUNCTIONS
01
02
03
04
05
702.00
01
02
03
04
05
703.00 | ADMINISTRATIVE OPERATIONS
01
02
03 | Purchasing Policy
04 | Staff Meetings
05
704.00 | FIRE TRAINING FUNCTIONS
01
02 | Tuition Reimbursement Process
03
04
05
SECTION 800.00 | SAFETY OPERATIONS
01 | Tobacco Policy
02
03
04
05
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SECTION

801.00

VEHICLE SAFETY

01

SECTION

NUMBER

TITLE

02

03

04

05

SECTION

900.00

EMS

01

EMS Licensure & Certification

02

Grief Support in the Field

03

Reclassification from Firefighter to Firefighter-

Paramedic

900.00

04

05

901.00

BLS PROCEDURES

01

02

03

04

05

Child Abuse

06

Elder Abuse

07

Consent/Refusal of Medical Treatment

902.00

EMS SAFETY

01

02

Quality Improvement Program

03

04

05

1903.00

EQUIPMENT AND SUPPLIES

01

LifePak 15 Monitor/Defibrillator

02

03

Medical Equipment Inspection

04

05

904.00

RESPONSE

01

02

03

04

05

905.00

TRANSPORATION

01

02

03

mmclaughlin
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04

05

SECTION

NUMBER

TITLE

906.00

MULTI VICTIM/CASUALTY

01

907.00

REPORTS AND FORMS

01

02

03

04

05

908.00

ADVANCED LIFE SUPPORT (ALS)
MEDICATION/DRUGS

01

02

Narcotic Restock
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LIVERMORE-PLEASANTON

FIRE DEPARTMENT OPERATIONS GUIDE

Index

SECTION 100.00 | GENERAL INFORMATION

01 | Personnel Recall

02 | Aerial Flag Display

03 | Safely Surrender Baby Program

04

05

101.00 | Response Procedures

01 | Staging

02 | Airport

03 | Truck Readiness and Em. Response

04

05

102.00 | Mutual Aid

01 | Strike Team Response

02 | IMT/Single Resource

03

04

05

103.00 | Major Disaster Plans

01 | Earthquake Procedure

02 | Personnel & Family Status

03

04

05

SECTION 200.00 | EMERGENCY OPERATIONS

01 | Critical Incident Stress Debriefing

02 | Post Incident Analysis

03 | Incident Clock

04 | Emergency Traffic

05 | Board-Up

06 | Garage Fire

07

201.00 | Incident Command Systems

01 | ICS Procedures

02

03
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04

05
202.00 | Structure Fires
01 | Fire Ground Strategy
02
03 | Water Supply and Structural Fire Stream
04
05 | Salvage
06 | Overhaul
203.00 | Wildland Fire Control
01 | Fire Weather
02 | Vegetation Size-Up
03 | Vegetation Fire Attack
04
05
204.00 | Transportation Fires
01 | BART
02
03
04
05
205.00 | Major Utility Fires
01
02
03
04
05
206.00 | Petroleum Fires/Incidents
01
02
03
04
05
207.00 | Hazardous Material Fire/Incidents
01 | Drug Lab Notifications
02 | Emergency Decontamination
03 | Hazardous Materials Decontamination
04 | Radiation Detection and Hazards
05 | Radiological Decontamination
06 | Field Detection of Gases and Vapors
208.00 | Miscellaneous Fires/Incidents
01 | Explosive/Bombs
02 | Reclaimed Water Usage
03 | Rescue Task Force
04
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05

SECTION

300.00

HAZARDOUS CONDITIONS-NON-FIRE

01

02

03

Hazardous Condition Report

04

05

301.00

Fuel Spills

01

02

03

04

05

302.00

Natural Gas Leaks

01

02

03

04

05

303.00

Electrical

01

02

03

04

05

304.00

Radiation/Atomic Energy

01

02

03

04

05

SECTION

400.00

LIFE SAFETY & RESCUE

01

Trench/Excavation Rescue Operations

02

Lockout Procedure

03

Two-In Two-Out

04

Rapid Intervention Crew

05

Working Fire - RIC

06

Swift/Flood Water Rescue

07

Confined Space Safety

08

Vehicle Extrication Incidents

09

Helicopter Landing Zones

10

Large Area Search Procedures

401.00

Injury-Illness

01

OSHA Notification

02
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03

04

05

SECTION

500.00

EMERGENCY COMMUNICATIONS

01

02

03

04

05

501.00

Dispatch Procedures

01

02

03

04

05

SECTION

600.00

SAFETY

01

Incident Rehabilition

02

FireﬁghterlAccountabﬂity

03

04

05

601.00

Equipment Safety

01

02

03

04

05

602.00

Safety Equipment

01

Personal Protection

02

Turnout Cleaning

03

Atmosphere Monitor

04

05

SECTION

700.00

FLEET

01

Vehicle Operations

02

Apparatus/Equipment

03

Fleet Maintenance and Operations Bulletin

04

05

701.00

SECTION

800.00

SAFETY

01

Safety Alert
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City of Pleasanton and City of Livermore
Livermore-Pleasanton Fire Department

WAIVER, RELEASE, and ASSUMPTION OF RISK
(Ride-Along Program)

(Read this document in full before signing)

I, , the undersigned, declare the following:
[ am years of age and my participation in this Ride-Along Program is voluntary and at my own
risk.

I request to be considered to ride along with the Livermore-Pleasanton Fire Department (LPFD) for the
purpose of observing fire department operations. I am aware that participation as an observer may
require riding in LPFD owned and operated vehicles, crossing streets, standing near automobile traffic
and walking on uneven surfaces, as well as my close proximity to firefighting equipment and related
emergency activities and exposure to bodily fluids of those persons requiring emergency assistance. I
am voluntarily participating in this activity with knowledge of the dangers involved and agree to
accept any and all risks of personal injury.

In consideration of being permitted to participate in the Ride-Along program and observe the
operations and facilities of the LPFD, I , on behalf of myself and my
successors, heirs and assigns do hereby agree to release, indemnify and hold harmless the LPFD, the
cities of Livermore and Pleasanton, their officers, agents, volunteers and employees from any and all
liability, loss, claims, and demands, actions or causes of action for any injury or injuries of any nature
that I may sustain or incur arising out of any act, occurrence, accident, or condition during the period I
am so observing operations and facilities of the Livermore-Pleasanton Fire Department.

In addition, I, , on behalf of myself and my successors and
assigns, in consideration of being permitted to observe the operations and facilities of the Livermore-
Pleasanton Fire Department, further agree to indemnify, defend and hold harmless the LPFD, the cities
of Livermore and Pleasanton, their officers, agents, volunteers and employees from any and all
liability, loss, claims, and demands, actions or causes of action for the death or injury to any persons
and for any property damage sustained or incurred by any person which arises or may arise or be
occasioned in any way from any act, occurrence, accident, or condition caused by me during the period
I am so observing operations and facilities of the LPFD.

I agree to abide and be bound by all instructions, commands, orders, rules and regulations of the
Livermore-Pleasanton Fire Department and the Cities of Pleasanton and Livermore, specifically
including maintaining the confidentiality of information heard or received while participating in this
program.

I authorize the LPFD to seek emergency medical treatment for me in case of injury, accident or illness.
I understand that I will be responsible for medical costs incurred by such injury, accident or illness.
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I HAVE CAREFULLY READ THIS AGREEMENT AND FULLY UNDERSTAND ITS
CONTENTS. I AM AWARE THAT THIS IS A RELEASE OF LIABILITY AND SIGN IT OF
MY OWN FREE WILL.

Executed this day of ,2014 _ , in Pleasanton, California.

(Signature of Applicant)
PRINT NAME

Fire Department Use Only
Advisement

As a temporary representative of the LPFD, you are expected to present yourself in a professional
manner. This includes behavior and dress. During your ride-along, you are encouraged to wear
sturdy, closed-toe shoes, dark pants and collared shirt. No loose jewelry or offensive clothing is
allowed. LPFD reserves the right to refuse participation to those who fail to meet this standard.

Advised by
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CALIFORNIA JOINT POWER RISK MANAGEMENT AUTHORITY

BOARD POLICY Number B26 Page 3 0f 3

Subject: Date Adopted: Effective Date:

Proposed CJPRMA Underwriting Policy

Agenda Bill 7 — dated 04/19/18 Date Revised: Supersedes:
N/A N/A

Dividend/Assessment

The liability program employs a retrospective premium formula that provides for the return of
contributions from prior program years. CJPRMA may authorize redistributions of
contributions or collection of assessments based upon the financial position of each program
year at the close of the fiscal year.

The annual actuarial study reviews the organization’s equity balance and confirms adequacy
of equity. If applicable, the actuary recommends a maximum redistribution calculated with
liabilities stated at a 90% confidence level. Redistributions may be used to offset years with
adverse loss development in order to minimize the potential for assessments.

Periodic Review

This Underwriting Policy is hereby established as set forth above, and will be periodically
reviewed by the Board at least once every three years. The review of this policy will include the
evaluation of the following criteria:

1. Is the process adequately measuring the risks facing the organization?
2. Is the process adequately allocating costs?

The Board of Directors may delegate the underwriting function, as outlined in the policy, to the
Executive Committee or may activate an Ad-Hoc Committee for the purpose of reviewing the
adequacy of this policy.
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Authorized Signature
David J. Clovis , General Manager
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