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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
EXECUTIVE COMMITTEE MEETING 

 
July 21, 2016 - 10:00 A.M. 

 

City of Livermore 
 CJPRMA Office   

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

 
925-837-0667 

 
 
 

AGENDA 
 
 

I. CALL TO ORDER:  10:00 A.M. 

II. ROLL CALL 

III. PRESENTATIONS 

 None 

IV. APPROVAL OF MINUTES 

 Minutes of the Executive Committee meeting held April 27, 2016 (Pages 3 - 8) 

V. COMMUNICATIONS 

1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors Meeting (10/26-10/27/2016) Livermore 

Executive Committee (9/13/2016) Lake Tahoe 
 

VI. CONSENT CALENDAR 

 None 
 

 
VII. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE 

EXECUTIVE COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 
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VIII. ACTION CALENDAR (I) Information Item   (A) Action Item 

1. Business Calendar for 2016 (I) (Pages 9 - 12) 

2. Succession Planning (I)  (Page 13) 

3. Approve Proposed Contract Renewal with Ventiv Technologies for the Risk Console 
System (A) (Pages 14 - 57)   

4. October Strategic Planning Session (I) (Pages 58 - 65 )  

5. Status Update on General Manager’s Goals and Objective 2013-2016 (A) (Pages 66 - 73) 

6. Risk Management Issues (I) (Page 74) 
 

IX. CLOSED SESSION 

1. Government Code Section 54956.9 (a)    
Conference with Legal Counsel - Pending Litigation  

Name of Case: Andriano, Rene, v. City of Vallejo 
Court:  Superior Court of California, County of Solano   
Case No.: FCS044401 
 

2. Government Code Section 54956.9 (a)    
Conference with Legal Counsel - Pending Litigation  

Name of Case: Fang, Joanne v. City of Fremont 
Court:  Superior Court of California, County of Alameda 
Case No.: HG14732845 
 

 
IX. ACTION ON CLOSED SESSION ITEMS 

 
X. ADJOURNMENT  
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

EXECUTIVE COMMITTEE MEETING 
April 27, 2016 - 10:00 A.M. 

 
City of Lodi 

Carnegie Forum 
305 West Pine Street,  

Lodi, CA 95240 
707-449-5101 

 
Dial in # 866-866-2244 

Participant Code: 1098199 
 

City of Livermore, 305 West Pine Street, 95240 
City of Lodi, 305 West Pine Street, 95240 

NCCSIF, 305 West Pine Street, 95240 
City of Richmond, 305 West Pine Street, 95240 
City of Roseville, 305 West Pine Street, 95240 

SCORE, 305 West Pine Street, 95240 
City of Vacaville, 650 Merchant Street, Vacaville, CA 95688 

Gibbons & Conley, 305 West Pine Street, 95240 
 

MINUTES 
 
I. CALL TO ORDER:  

 
 President Hamilton called the meeting to order at 10:12a.m. 

 
II. ROLL CALL 

 
PRESENT 

 
1)   Janet Hamilton, Livermore 
2)   Paula Islas, NCCSIF 
3)   Kim Greer, Richmond 
4)   Celeste Garrett, Vacaville 

5)  Janice Magdich, Lodi 
6)  David Rawe, Roseville 
 

ABSENT 
 

SCORE 
 

OTHERS PRESENT 
 

7) David Clovis, CJPRMA     10) Byrne Conley, Gibbons & Conley  
8) Craig Schweikhard, CJPRMA    11) Saima Kumar, CJPRMA 
9) Dr. William Deeb, Aon  
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III. PRESENTATIONS  

 
 None 

 
IV. APPROVAL OF MINUTES 

 
 A motion was made by Director Rawe and seconded by Director Magdich to approve the 

minutes of February 12, 2016 Executive Committee meeting.   Directors Hamilton, 
Greer, Islas, Magdich, Garrett and Rawe voted for the approval of the minutes. Director 
Carroll was absent. Motion passed. 
 

V. COMMUNICATIONS 
 
1. Executive Committee Members 

2. General Manager/Secretary  

3. Next Scheduled Meetings: Annual Membership Meeting (05/17-05/19/2016) Seascape 
        Executive Committee (7/21/2016) City of Livermore 

 
VI. CONSENT CALENDAR 

 
 None 

 
VII. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE 

EXECUTIVE COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE 
BUSINESS 
 

VIII. ACTION CALENDAR 

1. Business Calendar for 2016 

The CJPRMA 2016 Business Calendar was provided as a standing agenda item for the 
Executive Committee.  This calendar provides Committee members and staff with a 
listing of key business items and the required dates for completion.    

 

No action was required on this item. 
 

2. Succession Planning  

This is a standing agenda item. The Executive Committee and the general manager 
have begun preliminary discussions regarding a succession plan for CJPRMA. The 
general manager stated the he was reviewing North Bay Schools Insurance Groups 
succession plan to get an example. 

 
No action was required on this item. 
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3. Discussion on Implementation of Property Program Experience Rating (I) 

The general manager presented the proposed experience rating methodology to 
Executive Committee to provide feedback. The following option was presented: 

 

1. Based upon stated criteria, members with an adverse loss ratio of X (a percentage 
determined by the program members) would contribute additional premium 
contributions for other members for the program year. 

 
2. Any member with an experience rating of 250% or greater would be subject to the 

enhanced deductible. Any single loss or aggregate losses in excess of $1,000,000 
in any program year would be subject to the additional deductible. The amount of 
the additional deductible in excess of the above losses would be 10%. 

 
3. A member with an adverse loss history would be voted out of the program by the 

current members. 
 

After discussing the proposed methodology the committee came to the conclusion that 
placing the vacant and unoccupied clause in the Property Memorandum of Coverage, 
will fix this from happening in the future. Several committee members’ thoughts were 
that there has only been one catastrophic loss that has impacted the program so greatly. 
It would not be fair to the rest of the program members to bare the excess cost. 

 

No action was taken by the committee on this item. 
 

No action was required on this item. It was for information only.  
 

4. Discussion of Implementation of Auto Physical Damage Program Experience 
Rating (I) 

The general manager provided the Board of Directors with several options for 
developing an experience rating program for the auto physical damage program.  The 
three primary options for consideration and discussion were the following: 

 
1. Based upon stated criteria, members with an adverse loss ratio of X (a percentage 

determined by the program members) would contribute additional premium 
contributions up to 25% for the program year. 

 
2. A member with an experience rating of 250% or greater would be subject to an 

enhanced deductible.  The loss threshold for this program will be $250,000, based 
on any one loss or aggregate losses in any one program year. The enhanced 
deductible would be in the amount of 20% in addition to the existing deductibles 
within the program.  

 
3. A member with an adverse loss history would be voted out of the program by the 

current members. 
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Executive Committee reviewed all of the items presented at the meeting and discussed 
numerous options for implementing a loss experience rating factor for 2016-2017 
program year.  The committee also recognized that any experience rating methodology 
should be applied to the annual premium contributions for the program. The Board 
Counsel proposed that for July 1, 2016 renewal a 80/20 spilt should be utilized.  Four 
years of aggregate losses should be utilized for purpose of allocation.  Eighty percent of 
the contribution will be based upon the actual proposed rate provided by the carrier.  
The additional twenty percent of the premium contribution will be allocated on the 
percent of losses.   

 
The committee directed the general manager to present the option for discussion to the 
Board at the May meeting. 
 

5. Status Update on the Property Program  (I) 

Dr. William Deeb, Aon was present to discuss the current property program and 
provide feedback on the costs and options of including a DIC (flood/earthquake) option 
to the existing program.  Data was provided to AON regarding the geographic diversity 
of the membership.  AON used this data to provide a detailed look at the earthquake 
and flood zones that impact the pricing of these products on the program participants. 

 
Dr. Deeb stated that he has contacted underwriters to determine their willingness to 
provide a property program with multiple elements that would include property losses 
and losses caused by quake and/or flood.  CJPRMA is also working with underwriters 
to determine if the current deductibles within the program are the most cost effective.  
This includes the potential of members pooling the first layer of losses with optional 
deductibles of $100,000 or greater.   

 
The general manager stated that he contacted Alliant Risk Services to review the 
CSAC-EIA Property Program and the Alliant APIP national program.  He said that 
once he receives further information from Alliant and CSAC-EIA about the programs 
offered he will present that data to the Board for further consideration.  

 
No action was taken by the committee. This item was provided for information. 

 
6. Approval of the Risk Management Analyst Job Description and Compensation 

Range (A) 

The general manager presented a proposed additional staff position for the 2016-2017 
program year to the Executive Committee at the February meeting. He said that 
CJPRMA contracted with CPS-HR Consulting Services to assist with the creation of 
the job description and to determine the appropriate salary range for the position.   
The consultant reviewed the job description created by staff and provided 
recommendations and updates that reflect the proposed duties of the position.  CPS-HR 
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also reviewed the education and skill requirement for the position.  A copy of the job 
description and salary range was provided to the committee.  The general manager said 
if the job was approved the position will start after July 01, 2016. 
 
Director Islas stated that the salary should be increased to provide a 10 percent increase 
in salary range between the Executive Assistant and the Risk Management Analyst.  

 
A motion by Director Islas, seconded by Director Rawe to approve the Risk 
Management Analyst Job and Salary with a 10% increase above the Executive 
Assistant’s salary. Directors Hamilton, Greer, Islas, Magdich, Garrett and Rawe voted 
for the approval of the minutes. Director Carroll was absent. Motion passed. 

 
7. Risk Management Issues (I)  

Director Hamilton asked how many members utilize proof of service. Most every 
member uses proof of service as a best practice.  

 
Director Hamilton asked if CJPRMA could provide premium quotes by January 31.  
The general manager stated that this would be difficult to do for a July 1, renewals. 

 
IX. CLOSED SESSION 

 
1. Government Code Section 54956.9 (a)    

Conference with Legal Counsel - Litigation  

Name of Case: Dani, B v. City of Fremont  
Court: Superior Court of California, County of Alameda 
Case No.: RG14711592 
 

2. Government Code Section 54956.9 (a)    
Conference with Legal Counsel - Litigation  

Name of Case: Arash Akbarieh v. City of Chico 
Court: Superior United States District Court, Eastern District of California 
Case No.: 2:13-CV-01816-KJM-DAD 
 

3. Government Code Section 54956.9 (a)    
Conference with Legal Counsel - Litigation  

Name of Case: Joshua Avila v. City of Roseville 
Court: Superior Court of California, County of Placer 
Case No.: SCV0035285 
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4. Government Code Section 54956.9 (a)    
Conference with Legal Counsel - Litigation  

Name of Case: Gorla Veeru v. City of Sunnyvale 
Court: Superior Court of California, County of Santa Clara 
Case No.: 114CV262389 

 
 

X. ACTION ON CLOSED SESSION ITEMS 
 

 The Executive Committee conferred with staff regarding litigated claims and provided 
direction.  There was no reportable action. 

 
XI. ADJOURNMENT  

 
 The president adjourned the meeting at 12:38 p.m.  Directors Hamilton, Greer, Islas, 

Magdich, Garrett and Rawe voted to adjourn the meeting. Director Carroll was absent 
Motion passed. 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM:  1 TITLE:  BUSINESS CALENDAR FOR 2016 

MEETING:  07/21/2016 

GENERAL MANAGER:  

 
Recommended Actions: 
 
None:  This item is being provided for information only. 

 
Strategic Direction: 
 
This item addresses Strategic Goal 2, Member Education and Training Initiative. 
 
Item Explanation: 
 
The CJPRMA 2016 Business Calendar will be provided as a standing agenda item for Executive 
Committee meetings.  This calendar provides board members and staff with a listing of key business 
items and the required dates for completion.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Impact: 
  

None 
 
Exhibits: 
 

1. CJPRMA 2016 Business Calendar 
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      CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

 
2016 BUSINESS CALENDAR 

 
January  

 Distribution of Executive Committee Agenda – 1/14/2016 
 Executive Committee Meeting – 01/21/2016 
 Member Quarterly Payroll Reports – 01/29/2016 
 Distribution of Summary of Property Values  
 Distribution of Summary of APD Values  
 Distribution of Summary of Boiler & Machinery Values 

 
February 

 FPPC Form 700 Filing Requests Sent Out 
 PARMA Conference (02/23/2016 - 02/26/2016) 
 Deadline for Members to submit Agenda items for March Meeting – 02/18/2016 
 Redistribution of Equity Checks 

 
March 

 Distribution of Board of Directors Meeting Agenda – 03/10/2016 
 Board of Directors Meeting – 03/17/2016 
 Annual Meeting Room Requests 
 Return APD, Property and Boiler & Machinery Renewals Lists to Staff 

 
April 

 FPPC Form 700 Filing Deadline April 1, 2016 
 Distribution of Executive Committee Meeting Agenda – 04/20/2016 
 Executive Committee Meeting – 04/27/2016 
 Distribution of Certificate of Coverage Renewals Lists  
 Requests for Nominations for President/Vice President (Bi-annually) 
 Deadline for Members to submit Agenda items for Annual Meeting – 04/28/2016 
 ARM 55 Class – (04/20/2016- 04/22/2016) 
 Distribute nomination for President and Vice President (even numbered years)  
 Member Quarterly Payroll Reports – 04/30/2016 
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May 
 Distribution of Board of Directors Annual Meeting Agenda– 05/10/2016 
 Board of Directors Annual Meeting – 05/17/2016 – 05/19/2016 

o Commercial Insurance Renewals 
o Proposed Budget for 2016-2017 
o Claims Audit Presentation  
o AB 1234 Ethics Training (even numbered years) 

 Return Certificate of Coverage Renewals Lists to Staff 
 Deadline for Members to submit Agenda items for June Meeting – 05/26/2016 

 
June 

 Distribution of Board of Directors Meeting Agenda – 06/9/2016 
 CJPRMA Board Member Orientation – TBD 
 Board of Directors Meeting – 06/16/2016 

o Bi-annual election of President and Vice President (even numbered years) 
o Election of Executive Committee Members 
o Bi-annual Review of Conflict of Interest Code (odd numbered years) 
o Bi-annual Appointment of Treasurer (even numbered years) 

 Certificates of Coverage Renewals mailed to certificate holders (6/30/2016) 
 Risk Management Plan Revisions 
 Requests for reimbursement of liability training expenses due by August 31,2016 

 
July 

 Distribution of Executive Committee Meeting Agenda – 07/14/2016 
 Executive Committee Meeting –  07/21/2016 
 General Liability Premiums Billed 
 Auto Physical Damage Program Premiums Billed 
 Property Program Premiums Billed 
 Boiler & Machinery Premiums Billed 
 Member Quarterly Payroll Reports -07/31/2016 

 
August 

 Financial Audit in process 
 Actuarial Study in process 
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September 
 Distribution of Executive Committee Agenda – 09/08/2016 
 Executive Committee Meeting – 09/13/2016 at CAJPA 
 CAJPA Conference 09/13/2016 - 09/16/2016 

 
October 

 Deadline for Members to submit Agenda items for October Meeting – 10/06/2016 
 Distribution of Board of Directors Meeting Agenda – 10/20/2016 
 Board of Directors Strategic Planning Meeting – 10/26/16 -10/27/16 

o Actuarial Study Presented 
o Approval of Annual Meeting and Holiday Calendars  

 Member Quarterly Payroll Reports – 10/31/2016 
 
November 

 Distribution of Executive Committee Meeting Agenda – 11/10/2016 
 Executive Committee Meeting – 11/17/2016 
 Deadline for Members to submit Agenda items for December Meeting – 

11/23/2016 
 
December 

 Distribution of Board of Directors Meeting Agenda – 12/8/2016 
 Board of Directors Meeting – 12/15/2016 

o Annual Report Presented 
o Financial Audit Presented 
o Annual Review of Investment Policy 

 Deadline for change to SIR or withdrawal from any CJPRMA program - 12/31/2016 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM:  2 TITLE:  SUCCESSION PLANNING 

MEETING: 07/21/2016 

GENERAL MANAGER:  

 
Recommended Actions: 
 
None.  There is no recommended action at this time. 
 
Strategic Direction: 
 
This item addresses all of the strategic goals of the organization. 

 
Item Explanation: 
 
The Executive Committee and the general manager began preliminary discussions regarding a 
succession plan for the future of CJPRMA.  The general manager is contemplating retirement from the 
organization within the next five years and the Executive Committee requested that this committee 
create this item as a standing agenda item for review.  As the succession plan develops, additional 
information will be included within future agenda bills.  This agenda bill will provide the committee 
with an opportunity to prepare the organization for a seamless replacement of the general manager. 
 
The general manager is in the process of staffing the newly adopted Risk Management Analyst position 
and will be filling any other staff position affected by the new position.  
 
The general manager will be available to discuss succession with the Executive Committee. 

 
 
 
 
 

 
Fiscal Impact: 
 

1. None 
 
Exhibits: 
 

1. None 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM:  3 TITLE:  APPROVE PROPOSED CONTRACT RENEWAL 
WITH VENTIV TECHNOLOGIES FOR THE RISK CONSOLE 
SYSTEM  MEETING: 07/21/2016 

GENERAL MANAGER:   

 
 

Recommended Actions: 
 
The general manager recommends the Executive Committee approve the extension of the current 
agreement with Ventiv Technologies for a period of three years. 
 
Strategic Direction: 
 
This item addresses Strategic Goal 1 Core Products and Services Innovation 
 

 
Item Explanation: 
 
The Board of Directors approved the purchase and implementation of AON eSolutions Risk Console 
effective August 30, 2011.  AON Corporation divested the AON eSolutions segment of their operations 
and the new firm that owns and operates the rights to the programming is Ventiv Technology.  The 
current agreement will expire on August 29, 2016.  The original agreement was executed August 30, 

2011 and implemented by the general manager.  The general manager executed the agreement with a 
five year fixed annual cost of service and included a 15% discount for all members and ongoing 
conversion service fees.   
 
Since the implementation of the program, CJPRMA has worked with Ventiv to optimize the use of the 
system for the purpose of providing enhanced service to the membership.  There are currently four 
members that utilize the system for their primary claims system.  These include Livermore, Stockton, 
Roseville and Redding.  The City of Fremont was a user of the system but they have moved to another 
vendor for the service.  The members that utilize the system are billed annually on a per user contract 
with CJPRMA and we receive full reimbursement from those members for their use of the product. 
 
The system serves the organization as a complete Risk Management Information System (RMIS) and 
as a business operations tool.  The software manages processes that include Claims, APD, Property, 
Boiler & Machinery, MMSEA and Certificates of Coverage.   The system includes an interface with 
our finance system to provide documentation of a financial transactions involving members and 
litigation/claims management.  The system also prepares the annual invoices for billing. 
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Currently CJPRMA is in the final phases of implementing the mapping module.  This module will 
provide members with mapping capabilities that identifies property locations and will also map losses 
by type and value. We are also working with Ventiv to implement a flex form system.  This process 
will optimize the delivery of information into the system and will automate many of the processes for 
the delivery of data into the system.   
 
The proposed new rates are as follows: 
 
Year 1 $60,973 
Year 2 $62,802 
Year 3 $64,686 
 
The proposed increased in year one is zero percent with a 3 percent increase in year two and year three. 
 
Based upon the renewal quotation, we have not pursued an alternative quotation for a similar service.  
Implementation of a system such as Risk Console is extremely costly with the conversion of data is 
extremely time consuming. 
 
The service from Ventiv has greatly improved since we have been assigned Jim Runyan as our program 
manager.  Staff meets weekly with Mr. Runyan who works diligently to correct system errors that 
occur.  We are also working closely with our members that utilize the system attempting to create 
reports and form letters for their use.  Staff works closely with our members that utilize the system and 
with the Ventiv team to insure we are receiving the service necessary to our membership 
 
A copy of the original software service agreement has been included with this agenda bill as exhibit 
one. 
 
Staff recommends that Executive Committee approve the extension of the current agreement for a 
three-year term. 
 
The alternative to this recommendation would include pursuing an RFP to replace the system, which is 
not recommended by the general manager. 
 
 
 

 
Fiscal Impact:  
 

1. Program costs would reflect a $0 increase in year one, with a 3% increase in years two 
and three. 

 
 
Exhibits: 
 

1. Software as a Service Agreement dated August 30, 2011 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM:  4 TITLE:  OCTOBER STRATEGIC PLANNING SESSION 

MEETING: 07/21/2016 

GENERAL MANAGER:  

 
 

Recommended Actions: 
 
None requested at this time.  This item is being provided for information only and a discussion of the 
topics to be presented at the October Strategic Planning Meeting. 

 
Strategic Direction: 
 
This item addresses all of the strategic goals of the organization. 
 
Item Explanation: 
 
The Board of Directors adopted its current strategic plan in October of 2013. Michelle Murphy, 
president and founder of InnoPro Performance Solutions facilitated the CJPRMA 2013 Strategic 
Planning review.   

 
The Board determined that meeting once every three years would be adequate to evaluate the direction 
of the organization.  A two-day meeting has been scheduled for October of this year.  The purpose of 
this agenda bill is to review the proposed direction for the meeting and to discuss the options for 
consultants to assist in the process. 

 
Ms. Michelle Murphy served as the facilitator for the two previous strategic plans.  She was 
experiencing significant personal issues during the time of the last strategic plan and the overall 
performance did not meet the Boards expectations. 

 
The general manager identified a number of options for the strategic planning session.  However, each 
of the facilitators has their own expertise on multiple subject areas.  Based on discussion with President 
Hamilton, it appears that this session should quickly review the current strategic direction and then 
focus on development of program and services that should be enhanced over the next two years.  We 
should also evaluate multiple training models to create impactful programs that will serve to mitigate 
the risks being experienced by our members and the pool. 

 
The general manager will lead the Executive Committee on a discussion on the benefits of directing the 
outcomes for the strategic planning process and will identify potential resources for the session. 
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A copy of the current strategic plan has been attached to this agenda bill as exhibit one. 

 
Staff will be available to discuss this agenda item. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Impact:   
 

1. None  
 
 
Exhibits:       

 
1. CJPRMA Strategic Plan  
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WHEN WHO ACTION STEP COMMENTS

ON

TARGET

FY 2013-2016 GM & Staff

Monitor investment income and provide program 
contributions based upon rolling six year 
average.

Monitor contribution to ELF to 
achieve member contribution 
stabilization.

FY 2013-2016 GM & Board

Review investment portfolio results and 
continue to monitor program for achieving long 
term investment yield.

Provide Board of Directors with 
actual investment returns and 
identify impact on contributions.

6/30/2014 GM & Staff

Implement the electronic resource for the 
tracking of Certificates of Insurance by 
members

12/31/2014 GM & Staff
Create a Best Practices Risk Management Tool 
Kit

To be based upon recommended 
standards

FY 2014-2016 GM & Staff Model Policies and Procedures

FY 2014-2015 GM & Board
Develop risk management advisory standards 
and audit members for compliance 

To be based upon recommended 
standards

Initiative 1.3 Coverages 

Ongoing GM & Staff
Review all CJPRMA coverage programs and 
evaluate market alternatives

Initiative 1.1  Financial Strength and Solvency - new addition 

Initiative 1.2 Risk Management Information Services 

California Joint Powers Risk Management Authority
Strategic Goals FY 2013 - 2016

Critical Success Factor – Financial Strength and Solvency

STRATEGIC GOAL 1: CORE PRODUCTS AND SERVICES INNOVATION

REVISEDDONE

STATUS
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STRATEGIC GOAL 1: CORE PRODUCTS AND SERVICES INNOVATION

WHEN WHO ACTION STEP STATUS COMMENTS

DONE
ON 

TARGET
REVISED

Ongoing GM & Board Define optimum coverage attachements 
To be completed annually at 
renewal 

Ongoing GM & Staff Review availability of optional programs

Ongoing GM & Staff
Identify market coverage programs based upon 
member needs

Re-evaluate the Excess Worker's 
Compensation option during the 
2015

FY 2014-2015 GM & Staff
Develop best claims management practices and 
procedures In process - as yet to be defined

FY 2014-2015 GM & Staff

Litigation Management           (rate survey, 
panel list) To be completed yearly

Ongoing GM & Staff
Expanded Claims Audit to include primary 
exposures

6/30/2014 GM & Staff
Input historical claims data information into risk 
console

Ongoing GM & Staff Bi annual statistical review of claims

Initiative 1.4 Claims Management
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WHEN WHO ACTION STEP COMMENTS

ON

TARGET

FY 2014-2015 GM & Staff
Identify loss history by type of loss and survey 
members for suggestions

To be based upon collected data

FY 2014-2015 GM & Staff
Develop a training portfolio for members 

FY 2014-2015 GM & Staff Evaluate a risk management academy program

FY 2014-2015 GM & Staff Claims management training 

FY 2014-2015 GM & Staff
Create targeted training program focusing on 
loss history To be based upon collected data

FY 2014-2015 GM & Staff
Prepare a set of core competency training 
programs

STRATEGIC GOAL 2: MEMBER EDUCATION AND TRAINING INITIATIVE

WHEN WHO ACTION STEP STATUS COMMENTS

DONE
ON 

TARGET
REVISED

12/31/2014 GM & Staff
Provide annual property & liability MOC 
training/updates

12/31/2014 GM & Staff New member orientation 

Ongoing GM & Staff ARM series presentations

2014 GM & Staff Governance training 

2014 GM & Staff

Use technology to record trainings and make 
available online

STRATEGIC GOAL 2: MEMBER EDUCATION AND TRAINING INITIATIVE

Initiative 2.1 Targeted Training  and Member Education - Aligned to loss history and actual trends/Develop a training 
program for member management and operations

REVISED

STATUS

Initiative 2.3  Director Education and Training - Enhance skills of Directors through education and training

DONE
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WHEN WHO ACTION STEP STATUS COMMENTS

12/31/2014 GM & Staff
Create an overview of exclusions and 
alternative coverages for those exclusions

FY 2014-2015 Board & GM
Evaluate coverage options and extensions 
within MOC

FY 2014-2015 GM & Staff
Define target market and potential members

FY 2014-2015 GM & Staff

Evaluate outreach options and develop 
appropriate materials for targeted audience

FY 2014-2015 GM & Staff
Explore expansion of super pool concept 
evaluating alternative attachments and excess

2014 Board & GM
Deliver CJPRMA overview to member Council & 
Executive Staff

2014 Board & GM

Form a Marketing Task Force to explore ideas 
and provide direction for marketing outreach

Explore engaging a professional 
consultant or firm to assist

Initiative 3.1 Exclusions and Alternative Coverages

Initiative 3.2 Market Definition and Outreach

STRATEGIC GOAL 3: MARKETING AND COMMUNICATION OUTREACH
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WHEN WHO ACTION STEP COMMENTS

ON

TARGET

6/30/2014 GM & Staff Implementation of Risk Console

Ongoing GM & Staff
Provide member support for utilization of RMIS

12/31/2014 GM & Staff Create uniform coding for membership

Ongoing GM & Staff
Support member transition and utilization of 
Risk Console

FY 2014-2015 Gm & Staff
Promote data collection and include primary 
exposures

FY 2014-2015 GM & Staff Website enhancement

FY 2014-2015 GM & Staff
Evaluate member portal options

12/31/2014 GM & Staff
Create reports identifying claims exposure data 
for members

Ongoing Board & GM

Collect member expsoures for marketing of 
programs

Initiative 4.1  Claims Management Technology 

Initiative 4.3  Exposure Data 

REVISED

Initiative 4.2  Member Information Upgrade

DONE

STATUS

STRATEGIC GOAL 4: INFORMATION TECHNOLOGY UPGRADE
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STRATEGIC GOAL 4: INFORMATION TECHNOLOGY UPGRADE

WHEN WHO ACTION STEP STATUS COMMENTS

DONE ON 
TARGET REVISED

12/31/2014 GM & Staff Create short subject activity specific webinars

FY 2014-2015 GM & Staff

Identify resources for creation of 
webinars/online meetings

12/31/2014 GM & Staff
Utilize technololgy to enhance member 
participation

FY 2015-2016 GM & Staff
Provide desktop tools for members to evaluate 
claims and exposures

Initiative 4.5  Enhanced Financial Reporting

Initiative 4.4  Webinars

Page 6 Page 65



Back to Agenda  
 

CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 5 TITLE: APPROVE GENERAL MANAGER’S GOALS AND 
OBJECTIVES 2013-2016 

MEETING:  07/21/2016 

GENERAL MANAGER: 

 
Recommended Actions: 

 
Approve General Manager’s Goals and Objectives 2013-2016 submitted by the General Manager. 
 
Strategic Direction: 
 
This item addresses all of the strategic goals of the organization. 

 
Item Explanation: 
 
At the October 2013 Board meeting, the Board referred authority to the Executive Committee to adopt 
the General Manager Goals and Objectives for the FY 2013-2015 and to monitor the general manager’s 
accomplishments and activities. 
 
The Executive Committee approved the General Manager Goals and Objectives FY 2013-2016 at its 
April 2014 meeting.  These goals and objectives were created to identify the areas of priority for staff in 
meeting the objectives of the adopted strategic plan.  The Executive Committee and general manager 
review and discuss the Goals and Objectives at their meetings.  The goals and objectives also provide 
the Executive Committee with feedback regarding the status of the current Strategic Plan and 
documents activities meeting those objectives.   

 
The goals and objectives document has also been the key document utilized by the Executive 
Committee for the purpose of evaluating the performance of the general manager.  This document has 
also been used as a communication tool to keep both the Board of Directors and the Executive 
Committee informed of the accomplishments of CJPRMA staff and the general manager.   

 
The new goals and objectives adopted at the April 2014 meeting were designed for a two-year period.  
Discussions by the Executive Committee indicated that it was difficult and time consuming to recreate 
the goals and objectives on an annual basis.  The two-year duration on the goals will allow the 
organization to continue with a long-range approach to the operation of CJPRMA. 

 
Current accomplishments year to date have been added to the goals and objectives sheet for review.  
This agenda bill will be provided to the Board of Directors at the October and May meetings each 
program year as a consent calendar item.   
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The Board of Directors will participate in a strategic planning process at the scheduled October 2016 
meeting.  After that meeting, once goals and objectives are clarified, the Executive Committee will 
meet with the general manager to modify the current goals and objectives as appropriate.  This process 
will occur at the November 2016 Executive Committee meeting. 
 
The general manager recommends the Board of Directors approve and accept the General Manager’s 
Goals and Objectives 2013-2016 with accomplishments.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
Fiscal Impact: 

 
None. 

 
Exhibits: 
 

1. General Manager’s Goals and Objectives 2013-2016 with accomplishments 
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1 | P a g e  
 
Updated 7-21-2016 

GENERAL MANAGER GOALS & OBJECTIVES FOR 2013- 2016 
 

GOALS OUTCOMES COMMITTEE 
ASSIGNMENT 

TASKS COMPLETED 

Financial Strength 
 and Solvency 

 
15% 

The general manager will monitor the development of 
programs and services for the organization that maintain 
the invested assets of CJPRMA, maintain or reduce the 
current costs to members and provide enhanced 
excess/reinsurance coverage to member exposures. Will 
make recommendation to the Board of Directors as 
needed. 
 

Executive 
Committee 

 Continuing to work with Real Estate Broker 
to update the lease terms for DaVita for an 
improved return for CJPRMA 

 Worked with Alliant to create and 
implement a new property program with 
enhanced features and significant savings to 
members 

 Working with broker and underwriters on 
PY16/17 renewals. 

 Working with Aon to gather data to 
evaluate the options for re –creating the 
Excess WC program 

 Established guidelines for APD program 
due to excessive losses 

 Implemented new Cyber and Pollution 
Program with significant reduction in cost 

 Worked extensively with Claims 
Administrators and members to resolve 
cases via mediation at significant cost 
reductions for members 

 Worked extensively to resolve West Sac and 
Anderson sexual misconduct cases 

 Worked with Mujtaba Datoo to insure the 
cost allocation for program is effective in 
tracking costs 

 Advise membership that significant losses 
development would require adjustment on 
rates and removing prepaid interest for 
members. 
Pursuing litigation against George Hills on 
Richmond matter 
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Updated 7-21-2016 

GOALS OUTCOMES COMMITTEE 
ASSIGNMENT 

TASKS COMPLETED 

Develop core products and 
services with innovation. 

 
15% 

 
The general manager will continue to evaluate and 
monitor the core products and services provided to 

members.  These products and services will be driven to 
insure financial strength and solvency to CJPRMA. 
CJPRMA will also attempt to broaden coverage and 

services that meet the needs for cost effective services 
for our members. 

 
The primary areas of focus for the achievement of this 

goal will include the following: 
 

1. Risk Management Information Services 
2. Coverage 

3. Claims Management 
 

General Manager 

 
 Developed new property program for 

members 
 New Cyber and Pollution Programs 
 Working on providing enhance options for 

the property program to include DIC 
coverage 

 Working to extend the service options 
within Risk Console with mapping, MMSEA 
and Flex Forms 

 Selected new claims auditor and worked  
with  subcommittee of the Board of 
Directors, to develop a new written 
guidelines for audits 

 Provided semi-annual updates to Board on 
losses and developments 

 Developed new methodology to deliver 
information on historic cases including risk 
management recommendations. 

 Conducted training for Stockton on contract 
risk transfer with Bob Marshburn. 

 Presented numerous topics for Board at 
annual meeting. 

 Held ARM 55 class at CJPRMA 
 Presented program orientation to Stockton 
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Updated 7-21-2016 

GOALS OUTCOMES COMMITTEE 
ASSIGNMENT 

TASKS COMPLETED 

Develop and deliver targeted 
training programs to members 

based upon CJPRMA and 
member loss history. 

 
10% 

 
Collect the necessary data for the purpose of identifying 
the primary loss exposures for CJPRMA and our 
members.  Utilize the data for the purpose of developing 
state of the art, effective training sessions for members.   
 
The primary areas of focus for completing this objective 
include the following: 
 

1. Targeted training-Aligned to loss history and 
actual trends. 

2. Member Education – Develop a training 
program for member management and 
operations. 

3. Director Education and Training – Enhance 
skills of Directors through education and 
training. 

 

General Manager 

 
 ARM 55 class 
 Stockton training on contractual risk 

transfer 
 Annual meeting presentation on EPL and 

Police Liability, RM issues 
 Developed lessons learned series for high 

exposure cases based upon historical losses 
by creating  CJPRMA Quarterly Newsletter  

 Focused on audits to determine reporting 
issues and lack of ability to resolve cases 

 Worked with numerous cities on specific 
claims related issues including developing 
settlement and defense strategies 

 Preparing work for October Strategic 
Planning session that will include a 
facilitated discussion on training program 
development. 
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Updated 7-21-2016 

GOALS OUTCOMES COMMITTEE 
ASSIGNMENT 

TASKS COMPLETED 

Create an approach to 
marketing the value of 

CJPRMA to its members and 
identify market opportunities 

for control growth of the 
organization. 

 
10% 

 
Develop a member outreach program that provides 
members with key information identifying the value of 
CJPRMA to its members.  In addition, evaluate the 
opportunities for development of a targeted marketing 
effort to organizations that meet and or exceed current 
member standards.   
 
The primary initiatives for the delivery of an effective 
outreach program will include: 
 

1. Marketing communication brochure 
2. Exclusions and alternative coverage 
3. Market definition and outreach 

 

  
 Conducted new board member orientation 
 Provided quotes to So Cal city for program 

participation  
 Evaluated options of So Cal pool joining 

CJPRMA.  Rejected based upon their 
excessive loss history 

 Preparing work for October Strategic 
Planning session 

 Worked extensively to create experience 
rating factor for the APD and Property 
Programs 
 

Implement and monitor an 
information technology 
upgrade to all CJPRMA 

systems. 
 

10% 

 
CJPRMA is implementing a new RMIS System.  The 
system will be utilized as the primary workflow product 
for the organization and will provide membership with 
the opportunity to utilize multiple modules within the 
system for a significantly discounted pricing.  In 
addition CJPRMA will evaluate all of its technology 
solutions and will expressly evaluate for following key 
areas: 
 

1. Claims Management Technology 
2. Member information upgrade 
3. Exposure Data 
4. Webinars 

 

 
General Manager 

 
 Continue to embrace the technology 

available within Risk Console for benefit of 
membership 

 Evaluated options for Video Conferencing 
for Board meetings 

 Implemented electronic filing system for 
FPPC 

 Upgraded CJPRMA telephone system  
 Working on a member portal within risk 

console  
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Updated 7-21-2016 

GOALS OUTCOMES COMMITTEE 
ASSIGNMENT 

TASKS COMPLETED 

Provide consultation to board 
members and individual 

member agencies by resolving 
questions and issues 

concerning agency risk 
management practices and 

procedures. 
 

10% 

 
The general manager is available to assist board 
members and their agencies by reviewing contracts, 
performing audits, reviewing policies and by making 
practices for best practice risk management.  General 
manager will work with ad-hoc committee to develop 
CJPRMA standards for risk transfer and will populate 
the new Risk Console System with standardized 
contract requirements. 
 

  
 Ongoing work with multiple board 

members on issues related to risk transfer, 
claim management, litigation management 
and multiple risk management issues 

 Help members with contract reviews  

Provide updated information 
to members on CJPRMA 
programs, services and 

provide ongoing updates on 
legislative changes including 
results of litigation affecting 

our industry. 
5% 

 
CJPRMA staff will provide ongoing updates to 
members on programs and services and shall provide 
training on an annual basis that will include: 

1. New board member orientation 
2. Update on all memorandum of coverage 

documents 
3. Claims update 
4. Case law updates 

 

General Manager 
and Staff 

 
 Staff assigned to legislative committee of 

CAJPA 
 Communicate with board of issues of 

legislative concern 
 Disseminate information to Board Members 

on case law out of court of appeals both 
within CJPRMA and within the public 
sector environment 
 

Enhance the CJPRMA claims 
processing, litigation 

management program and the 
delivery of litigation/claim 
information to the board of 

directors. 
10% 

 

The general manager will work with staff to continue to 
improve the delivery of claims management to 
members.  Staff will review options for a preferred 
provider network of legal counsel, develop improved 
reporting to the board of directors on all claims and 
continue to provide semi-annual updates on the overall 
claims management process and organization experience

 
General Manager 

and Staff 

 
 Implementing Risk Console allowed the 

organization to intake electronic documents  
 Claims administrator works closely with 

each member on cases of liability within the 
member’s layer and CJPRMA layer 

 Work aggressively on litigated matters and 
strive to identify cases of clear liability for 
resolution 
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Updated 7-21-2016 

GOALS OUTCOMES COMMITTEE 
ASSIGNMENT 

TASKS COMPLETED 

Manage all aspects of the 
operation of CJPRMA 

including staff, operations and 
outside vendors. 

 
10% 

The general manager has the overall responsibility to 
oversee the performance of staff and to work with staff 
to develop capabilities within CJPRMA.  General 
manager must also oversee all outside vendors to insure 
the highest quality and most efficient use of resources 
for the delivery of service to the organization and its 
members.   

General Manager 

 Hired new staff member for the Admin 
Assistant position and the person has 
completed one year of service 

 Working to fill Risk Analyst position later 
this summer and Executive Assistant 
position 

 Worked with numerous vendors 
maintaining the CJPRMA building. 

 Delivered annual meeting at Seascape with 
outstanding evaluations from members 
 
 

Manage the CJPRMA facility 
and coordinate all aspects of 

building maintenance and 
maintain relationship with 

tenant. 
5% 

 

General Manager will be responsible for maintaining all 
operations of the new facility and provide oversight and 
coordination of tenant relationship and coordination of 
other condo owners at facility. 

General Manager 

 
 Hired and outside vendor to facilitate 

building maintenance 
 Developing renewal proposal for 5 year 

extension on DaVita lease.  
 Managing the operation of the office. Work 

with tenant and owner of other suites to 
preserve CJPRMA asset. 

 Continue ongoing management of all IT 
systems, security systems and all other 
building related infrastructure. 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM:  6 TITLE:   RISK MANAGEMENT ISSUES 

MEETING:  07/21/2016 

GENERAL MANAGER:  

 
Recommended Actions: 
 
None.  This item is being provided for information only. 

 
Strategic Direction: 
 
This item addresses Strategic Goal 2, Member Education and Training Initiative. 
 
Item Explanation:   
 
This item is reserved for the discussion of risk management issues that are of concern to the members 
and for the provision of status updates on the risk management program. 

 
Issues that have been requested to be listed for discussion are set forth below: 

 
 

1. Training for PIOs on what to say/not say, post, publish – (Janet Hamilton, Livermore) 
 
 
 
 
 
 
Fiscal Impact 
 
 None. 

 
Exhibits:    

 
None. 
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