
 

 

CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

WEDNESDAY, OCTOBER 26th, 2016 
        
10:00 - 12:30  Strategic Plan Review – CJPRMA Board Room 
      Lisa Yates/David Clovis 
 
12:30 -  1:30  Kick Off Lunch – CJPRMA Board Room 
 
1:30 -  3:30  Strategic Plan Review – CJPRMA Board Room 
      Lisa Yates/David Clovis  
 
3:30 -  4:00  Break – CJPRMA Board Room 
 
4:00 -  5:00  Strategic Plan Review – CJPRMA Board Room 
      Lisa Yates/David Clovis 
 
6:00 -  7:30  Dinner – Campo Di Bocce  
 
 7:30   9:00  Bocce – Campo Di Bocce  
  
THURSDAY, OCTOBER 27th, 2016 
 
8:00 -  9:00  Breakfast – CJPRMA Board Room 
 
9:00 - 12:00  Board Meeting – CJPRMA Board Room 
 
12:00 -  1:00  Lunch – CJPRMA Board Room 
 
1:00 -  3:00  Board Meeting (continued) – CJPRMA Board Room 

 

 
 
 

October 26th & 27th, 2016 
 

BOARD MEETING ITINERARY 
 

CJPRMA Office 
3201 Doolan Road, Suite 285 

Livermore, CA 94551 
(925) 837-0667 
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Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including 
auxiliary aids or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours 
in advance of the meeting. 
 

  
       CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

 
 

BOARD OF DIRECTORS MEETING 
October 26th, 2016 – 10:00 a.m.  

& 
October 27th, 2016 – 9:00 a.m. 

 
CJPRMA Office 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

 
(925) 837-0667 

 
 

AGENDA 
 

I. CALL TO ORDER:  October 26, 10:00 a.m. and October 27, 9:00 a.m. 
 

II. ROLL CALL 

III. PRESENTATIONS 

 None 
 

IV. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD 
OF DIRECTORS ON MATTERS OF BOARD BUSINESS.  STATE LAW PROHIBITS 
ACTION BY THE BOARD ON NON-AGENDA ITEMS.  

V. COMMUNICATIONS 

A. Board Members 

B. General Manager/Secretary  

C. Next Scheduled Meetings: Executive Committee (11/17/2016)  
Board of Directors (12/15/2016) CJPRMA Office 

VI. APPROVAL OF MINUTES 

 Minutes of the Board of Directors meeting held on June 16, 2016 and July 21, 2016 (Pages 5-18) 
 

VII. CONSENT CALENDAR ( I ) Information Only  ( A) Action Item 

1. Additional Covered Party Certificates Approved by the General Manager (A) (Pages 19-25) 

2. Status Update on General Manager’s Goals and Objectives 2013-2016 (A) (Pages 26-40)  
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VIII. ACTION CALENDAR  ( A) Action Item Only  

3. Review of Strategic Plan (A) (Page 41) 

4. Approval of  Meeting Schedule for 2017 (A) (Pages 42-43) 

5. Approval of Holiday Schedule for 2017 (A) (Pages 44-45)  

6. Approval of 2016 Claims Audit (A) (Pages 46-60) 

7. Approval of 2016 Actuarial Study( A ) (Pages 61-68)  

8.  Approval of APD and Property Program withdrawal deadline ( A ) (Pages 69-70)  

IX. INFORMATION CALENDAR (I) Information Only   

9. Report from Investment Manager (I) (Pages 71-98) 

10. Creation of Excess Worker’s Compensation Program (I) (Pages 99-101) 

11. New Board Members/Alternates ( I ) (Pages 102-106) 

12. Business Calendar for 2016 and 2017 ( I ) (Pages 107-113)  

13. Risk Management Issues ( I ) (Page 114)  

X. CLOSED SESSION  

1. Government Code Section 54956.9 (a)    
Conference with Legal Counsel - Pending Litigation  

Name of Case: Skoumbas v. Orinda 
Court: Superior Court State of California – County of Contra Costa 
Case No.: C05-00552 
 

2. Government Code Section 54956.9 (a)    
Conference with Legal Counsel - Litigation  

Name of Case: Dani, B v. City of Fremont  
Court: Superior Court of California, County of Alameda 
Case No.: RG14711592 
 

3. Government Code Section 54956.9 (a)    
Conference with Legal Counsel - Litigation  

Name of Case: Motley, S v. City of Redding  
Court: United States Court Eastern District of California  
Case No.: 2:14-cv-00767-MCE-AC 
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4. Government Code Section 54956.9 (a)    

Conference with Legal Counsel - Litigation  

Name of Case: Thomas, Andrew v. Town of Paradise (NCCSIF) 
Court: N/A 
Case No.: N/A 

 
5. Government Code Section 54956.9 (a)    

Conference with Legal Counsel - Pending Litigation  

Name of Case: Milan v. City of Vallejo 
Court:  Superior Court of California, County of Solano   
Case No.: FCS042585 

 
6. Government Code Section 54956.9 (a)    

Conference with Legal Counsel - Pending Litigation  

Name of Case: Waters, A v. City of Petaluma 
Court:  Superior Court of California, County of Sonoma 
Case No.: SCV256309 

 
X. ACTION ON CLOSED SESSION ITEMS 

XI. ADJOURNMENT  
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BOARD OF DIRECTORS MEETING 
June 16, 2016– 9:00 A.M. 

 
CJPRMA Office 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

 
(925-837-0667)  

 
Amended to a Telephonic Meeting by motion  

 
Minutes 

 
 

I. CALL TO ORDER: 

 President Hamilton called the meeting to order at 9:06 a.m. 
 General Manager asked to amend the agenda to allow for a telephonic meeting 
 A motion by Director Carroll and seconded by Director Akil to amend the agenda to conduct 

a telephonic meeting. Director Akil, Cannon, Janice, Hamilton, Magdich, Dinsmore, 
Frediani, Greer, Ferguson, Carroll, Marquez, Quintana and Tonks approved the motion. 
Fremont, NCCSIF, Roseville, San Leandro, San Rafael, Santa Rosa and Vacaville were not 
present. Motion passes. 

 
II. ROLL CALL 

PRESENT 
 

 
 

 1)  Lucretia Akil, Alameda 10)  Roger Carroll, SCORE 

 2)  Jamie Cannon, Chico 11)  Laura Marquez, Sunnyvale 

 3)  Steve Janice, Fairfield  12)  Deanna Solina, Stockton 

 4)  Janet Hamilton, Livermore 13)  Claudia Quintana, Vallejo 

 5)  Janice Magdich, Lodi 14)  Jeff Tonks, YCPARMIA 

 6)  Dianne Dinsmore, Petaluma   

 7)  Lynette Frediani, Redding  

 8)  Kim Greer, Richmond     

 9)  Mark Ferguson, REMIF    
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ABSENT 
 

Fremont, N.C.C.S.I.F, Roseville, San Leandro, San Rafael, Santa Rosa, Vacaville,  
 

OTHERS PRESENT 
 

 
III. PRESENTATIONS 

 None 

IV. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE 
BOARD OF DIRECTORS ON MATTERS OF BOARD BUSINESS. 

V. COMMUNICATIONS 

A. Board Members:  
B. General Manager/Secretary:  
C. Next Scheduled Meetings: Executive Committee (07/21/2016) CJPRMA Main Office 

Board of Directors (10/26-10/27/2016) CJPRMA Main 
Office  

 
VI. APPROVAL OF MINUTES 

 A motion was made by Director Magdich, seconded by Director Akil, to approve minutes of the 
Board of Directors meeting held May 17-19th. Director Akil, Cannon, Janice, Hamilton, 
Magdich, Dinsmore, Frediani, Greer, Ferguson, Carroll, Marquez and Tonks approved the 
motion. Fremont, NCCSIF, Roseville, San Leandro, San Rafael, Santa Rosa, Vacaville and 
Vallejo were not present. Motion passes.  
 

VII. CONSENT CALENDAR 

1. Additional Covered Party Certificates Approved by the General Manager (A) 

2. Financial Report of CJPRMA as of April 30, 2016 (A)   

 A motion was made by Director Akil, seconded by Director Carroll, to approve the Consent 
Calendar. Director Akil, Cannon, Janice, Hamilton, Magdich, Dinsmore, Frediani, Greer, 
Ferguson, Carroll, Marquez and Tonks approved the motion. Fremont, NCCSIF, Roseville, San 
Leandro, San Rafael, Santa Rosa, Vacaville and Vallejo were not present. Motion passes.  
  

 

15)  Dr. William Deeb, AON 23)  Robert Schimke, Alliant  
16)  Robert Lowe, Alliant 24)  Rick Buys, Claims Auditor  
17)  David Clovis, CJPRMA    25)  Jas Sidhu, Livermore  
18)  Lola Deem, CJPRMA   26)  Cecilia Quiambao, Petaluma  
19)  Craig Schweikhard, CJPRMA 27)  Mary Ann Henriques, Stockton  
20)  Saima Kumar, CJPRMA 27)  Susanna Banuelos, CJPRMA 
21)  A. Byrne Conley, Gibbons & Conley  
22)  Craig Bowlus, AON  
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VIII. ACTION CALENDAR (Action Items Only) 

3. Election of Officers and Executive Committee Members and Appointment of Treasurer (A)  

The general manager informed the Board that the terms held by President Janet Hamilton and 
Vice President Kim Greer will expire on June 30, 2016, along with one vacancy on the Executive 
Committee to be filled from the rotation list.   
 
The following candidates were nominated for the officer positions: 
 
President 
Janet Hamilton (Livermore) 
DeAnna Solina (Stockton) 
 
Vice President 
Kim Greer (Richmond) 
DeAnna Solina (Stockton) 
 
Director DeAnna Solina (Stockton) removed her name from both of the nomination list. 
 

 A motion by Director Akil, seconded by Director Magdich to approve the nomination of 
Director Janet Hamilton as the President and Director Kim Greer as the Vice President 
for serving a two year term starting July 01, 2016. Director Akil, Cannon, Janice, 
Hamilton, Magdich, Dinsmore, Frediani, Greer, Ferguson, Carroll, Marquez, and Tonks 
approved the motion. Fremont, NCCSIF, Roseville, San Leandro, San Rafael, Santa 
Rosa, Vacaville and Vallejo were not present. Motion passes.  

 

The term of one Executive Committee member, currently held by Paula Islas (SCORE), will 
expire on June 30, 2016.  This non-officer position will be filled by appointment from the 
rotation list.  The next JPA eligible for appointment was YCPARMIA. Director Tonks, 
YCPARMIA agreed to serve on the Executive Committee for a two year term starting July 01, 
2016.  No motion was required for this appointment. 
 

A motion was made to reappoint the Treasurer. Usually this appointment is made in October but 
the Board decided to make a motion and vote on the matter at this meeting.  

 A motion by Director Frediani, seconded by Director Akil to nominate Director Carroll 
for Treasurer. Directors Akil, Cannon, Janice, Hamilton, Magdich, Dinsmore, Frediani, 
Ferguson, Greer, Carroll, Solina, Marquez and Tonks voted for the motion. Fremont, 
NCCSIF, Roseville, San Leandro, San Rafael, Santa Rosa, Vacaville, and Vallejo were 
not present. Motion passes.  

 

4. Implementation of Auto Physical Damage Program Experience Rating  

The general manager stated that at the May Board Meeting, the members of the Auto Physical 
Damage Program adopted an experience rating format to be effective July 1, 2016.   At that meeting 
Staff provided a loss history spreadsheet.  There were calculation errors identified. The revised chart 
below provided an overview of the member five year loss history and estimated cost breakdown for 
the 2016-2017 program year with the 90/10 contribution formula. The final annual billing amount 
may vary slightly after we apply all program year additions and deletions to the final numbers. 
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 MEMBER
Premiums

 10-11 to 14-15
Total Losses 

Incurred

% of 
Incurred 
Losses

#  of 
Losses

PY 15-16 
Actual Prem 

Paid
% Prem Paid 

15/16
90% Prem 

Paid

10% of 
Incurred 
Losses

2016-2017
 Estimated Total 

Premium
Alameda 157,762$          20,135$             1.26% 1 54,051$        9.24% 48,646$         594$            49,240$             
Chico 113,815$          177,994$          11.11% 9 37,625$        6.44% 33,863$         5,252$         39,115$             
Fremont 260,603$          -$                   0.00% 0 86,718$        14.83% 78,046$         -$             78,046$             
Livermore -$                   -$                   0.00% 0 26,801$        4.58% 26,801$         no adj 26,801$             
Lodi 131,502$          36,878$             2.30% 2 39,647$        6.78% 35,682$         1,088$         36,770$             
Petaluma 53,522$             -$                   0.00% 0 16,638$        2.85% 14,974$         -$             14,974$             
Redding -$                   -$                   0.00% 0 85,330$        14.59% 85,330$         no adj 85,330$             
San Leandr 106,165$          30,271$             1.89% 1 33,709$        5.77% 30,338$         893$            31,231$             

Sunnyvale 115,052$          -$                   0.00% 0 36,710$        6.28% 33,039$         -$             33,039$             
Vacaville 107,805$          84,782$             5.29% 4 38,617$        6.60% 34,755$         2,502$         37,257$             
Vallejo 117,992$          1,232,977$       76.99% 9 32,688$        5.59% 29,419$         36,382$       65,801$             
REMIF 313,125$          18,385$             1.15% 1 96,137$        16.44% 86,523$         542$            87,066$             

Total 1,477,343$       1,601,421$       100.00% 27 584,671$     100.00% 537,417$       47,254$       584,671$           
10% of premium: 47,254$         

 

The general manager said that the City of Vallejo requested this item be brought back to the program 
members for further consideration after reviewing the data and recognition the significant impact on 
their overall premiums for the 2016-2017 program year.  Their contributions would increase from 
$32,688 paid in 2015-2016 to $65,801 in 2016-2017.  This would be an overall increase of 101%.  

Additional alternatives based upon the request from the City of Vallejo were presented by staff.  The 
following chart also includes total number of losses in the calculation for the total adjusted premiums.  
The impact on this chart shows that the premiums paid by Vallejo would be reduced by approximately 
$10,000 while the premiums for Chico would be increased by $5,000 and for Vacaville by $2,000.  This 
method would not only rely upon severity of losses but would also account for frequency. 

 

 MEMBER
% of Incurred 

Losses
% of number 

of losses

PY 15-16 
Actual Prem 

Paid
% Prem Paid 

15/16

90% 
Prem 
Paid

10% of 
Incurred 
Losses

Total Adj. 
Premium

10% based 
on % of 
losses

Weighted 
adj.

Total Adj 
premium with 

weighting
Alameda 1.26% 3.70% 54,051$      9.24% $48,646 594$            49,240$   1,750$      1,172$   49,818$       
Chico 11.11% 33.33% 37,625$      6.44% $33,863 5,252$         39,115$   15,751$    10,502$ 44,364$       
Fremont 0.00% 0.00% 86,718$      14.83% $78,046 -$             78,046$   -$           -$        78,046$       
Livermore 0.00% 0.00% 26,801$      4.58% $26,801 No Adj. 26,801$   -$           -$        26,801$       
Lodi 2.30% 7.41% 39,647$      6.78% $35,682 1,088$         36,770$   3,500$      2,294$   37,977$       
Petaluma 0.00% 0.00% 16,638$      2.85% $14,974 -$             14,974$   -$           -$        14,974$       
Redding 0.00% 0.00% 85,330$      14.59% $85,330 No Adj. 85,330$   -$           -$        85,330$       
San Leandr 1.89% 3.70% 33,709$      5.77% $30,338 893$            31,231$   1,750$      1,322$   31,660$       

0.00%
Sunnyvale 0.00% 0.00% 36,710$      6.28% $33,039 -$             33,039$   -$           -$        33,039$       
Vacaville 5.29% 14.81% 38,617$      6.60% $34,755 2,502$         37,257$   7,001$      4,751$   39,506$       
Vallejo 76.99% 33.33% 32,688$      5.59% $29,419 36,382$       65,801$   15,751$    26,067$ 55,486$       
REMIF 1.15% 3.70% 96,137$      16.44% $86,523 542$            87,066$   1,750$      1,146$   87,670$       

Total 100.00% 100.00% 584,671$   100.00% $537,417 47,254$       584,671$ 47,254$    47,254$ 584,671$     
10% of premium: 47,254$ 

 

Staff also considered including a cap on catastrophic losses as these losses will occur and that is the 
purpose of purchasing insurance as a group.  Staff would recommend that the Executive Committee 
review all APD losses in excess of $250,000 and make a determination if the loss was a non-preventable 
accident.  The members would be requested to submit data identifying the cause of the accident and the 
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description of the nature of the accident.  All losses in excess of $250,000 that are determined to be non-
preventable would be capped at $250,000 for the purpose of developing the premium contribution based 
upon the 90/10 or 80/20 rating criteria.  This would then soften the impact for members having a 
catastrophic loss that was not preventable.  

Staff also reviewed the history of the program and the historical rates.  The rates for the program are as 
follows: 

2011-2012 $.173 

2012-2013 $.173 

2013-2014 $.173 

2014-2015 $.173 

2015-2016 $.200 

2016-2017 $.200 

The general manager recommended that APD program members modify their action taken at the May 
meeting by adopting the following: 
 

1. Include loss frequency as the 2nd adjustment factor as per chart above. 
2. For 2016-2017 apply the 90/10 rate structure including the loss frequency adjustment factor. 
3. Beginning in 2017-2018 the rate structure increases on an annual basis will be based upon an 

increase in rate from the base rate identified as $.173.  The increase will be further adjusted by 
75% with a maximum offset of 80/20 in any future program years.   

4. There will be a cap on all catastrophic losses in excess of $250,000 based upon the determination 
of the Executive Committee that the losses were determined to be non-preventable. 

 
After in-depth discussion among the APD members, following motion was made.  

 A motion by Quintana, seconded by Frediani  to do a roll call vote on the general manager’s 
recommendation to modify the action taken by the APD program members at the May 2016 
meeting.  Directors Cannon, Hamilton, Magdich, Dinsmore, Frediani, Ferguson, Solina, 
Marquez, Quintana voted no on the motion. Director Akil abstains from voting.  Fremont, 
San Leandro and Vacaville were not present.  Motion does not pass.  

 

5. Adoption of Robert’s Rule of Order (A) 

The general manager stated that CJPRMA has historically attempted to follow the major principles 
within Robert’s Rules but has not adopted the rules as a requirement for running Board of Director 
Meetings. As part of the CJPRMA Annual meeting presentation conducted by Ms. Ann Macfarlane 
on Robert’s Rule of Order, a number of alternatives for conducting efficient and effective meetings 
were presented to the Board during that training session.  Ms. Macfarlane reviewed copies of 
CJPRMA past agendas and reviewed historical minutes.  Based upon her expertise and observations 
she recommended that CJPRMA follow the Robert’s Rules for a small board.  She stated that the 
small board format is more casual then the large assembly rules for meetings.  She also stated that in 
her experience in working with JPA’s and their boards, the small board rules allow for less formal 
discussion and will permit a level of dialogue that will enhance the meetings.   
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A number of key issues were identified as important principles in Robert’s Rules of Order for small 
board meetings.  Those key issues are listed below: 
 

1. All members have equal rights, privileges and obligations 
2. Discussion in board meetings in not a conversation 
3. No one may speak a second time until everyone who wishes to do so has spoken once 
4. Board members identifying a “Point of Order” 
5. Speaking recognition is only completed by raising your hand and waiting to speak until 

the President calls your name 
6. Speak to the chair, not to another member 
7. It is an option to discuss topics without a motion 

 
 A motion by Director Magdich, seconded by Director Carroll to adopt the Robert’s Rules of 

Order Small Meeting guidelines for all CJPRMA Board of Directors meeting. . Director Akil, 
Cannon, Janice, Hamilton, Magdich, Dinsmore, Frediani, Greer, Ferguson, Carroll, Marquez, 
Quintana and Tonks approved the motion. Fremont, NCCSIF, Roseville, San Leandro, San 
Rafael, Santa Rosa and Vacaville were not present. Motion passes.  

 
IX. INFORMATION CALENDAR (Information Items Only) 

6. Preliminary Claims Audit Reviews 2016  (I) 

Mr. Rick Buys, Co-Owner, Risky Business Pros conducted the 2016 excess claims and was present 
to discuss the results and recommendations.   

 
Mr. Buys had examined 139 excess files. Member audits were completed with the exception of 
REMIF, which will be done over the summer. Audited files include 99 open, 32 closing and 8 closed 
files; 18 of the 26 Watch List files were included in these numbers. The audit work included site 
visits to members, TPAs and the CJPRMA office.   The general manager stated that a final summary 
of audit findings will not be available until the REMIF audit is performed. However, he did present 
the staff report with overall trends and impressions derived from the audit to date. 

 
Included are the following: 

 
 The Risk Management Information System is well documented regarding communications 

by email and reports with the members. A number of members are reporting directly into the 
Risk Console system, which helps ensure consistency between member and CJPRMA data.  

 The increase in EPL reported claims continues. The excess reported EPL count in 2013 was 
17, 14 in 2014, 22 in 2015 and 27 open reported claims in 2016.  It appears that the majority 
of EPL claims are now being reported to CJPMRA on an early basis. Those members with 
active EPL claims (12 of 21 members) had either one or two claims, with the exception of 
NCCSIF (6) and Richmond (7).  

 
Loss development continues to require close monitoring as industry trend of increasing severity 
continues and in some areas frequency is also increasing. 

 
The following trends were noted:  
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 The number of excess reported claims increased significantly from 2013 through 2015 (111 
claims in 2013, to 143 in 2014, to 176 in 2015). For 2016 the number of excess reported 
increased modestly to 178; this may indicate that the increase in frequency the last several 
years has peaked.  

 The net incurred value in both the primary and excess layers continued to grow over the last 
four years:  a 9% increase from 2013 to 2014, a 31% increase from 2014 to 2015, and a 
23.7% increase from 2015 to 2016. 

 At the primary level the average incurred on a reported file has gone from $192,000 in 2014, 
to $229,000 in 2015, to $207,393 in 2016, 8% increase over the last two years. 

 The average total incurred (including excess reserves) on a reported file has increased from 
$298,000 in 2014, to $315,000 in 2015, to $369,896 in 2016, a 24.1% increase over the last 
two years.   

  
Following areas of concern was noted by Mr. Buys: 

 
Police Cases: over the last two years, there has been a disconcerting shift in national public attitude 
towards police officers and police departments. This also coincides with an increase in police 
shootings that preceded the recent shift in attitude. Factoring in an expected increase in the use of 
body cams, the frequency and severity of police claims might escalate even higher.  

 

Dangerous Conditions of Public Property: autos versus autos, autos versus pedestrians, autos versus 
bicyclists, each of these types of claims are on the increase and can be expected to continue if for no 
other reason than social media distractions. Public entity “deep pockets” will continue to be a target 
in those cases where the parties actually at fault have insufficient means to pay for the damages they 
cause.  

 

Both of the above exposures will likely continue to be a stress to the CJPRMA members and the 
JPA. We note that many best practices to manage these exposures are already in place, yet it is 
important to continue to network within our membership and to reach out and explore other 
resources outside of the membership to ensure that CJPRMA continues to effectively manage these 
exposures.  

 

Late Reporting on Claims to CJPRMA and Reserving Practices: the audit notes a number of claims 
that require reporting were reported late to CJPRMA. Many of these are on fatal police shooting 
cases and other high exposure cases. Additionally, a similarly significant number of Loss Reserves 
and Expense Reserves were found to be set at likely low amounts. It appears there may be room for 
improvement in these two areas.  

 

In spite of the above areas of concern, there is much to be pleased about in the results in examining 
the claim files. CJPRMA conducts a more thorough claim audit process than many JPA’s perform 
and overall, the audit results are good. Communication has been good, yet at the same time our 
industry is going through a change in leadership with a disproportionate number of experienced 
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professionals in the field of risk management retiring.  Many of these professionals were the leaders 
that helped to form the JPA community. It may be a challenge to keep the same level of 
communication and consistency during this transition, but that challenge must be recognized and 
managed.  

 

The following three areas of recommendation have been noted in the last several claim audits: 

 “Once a claim is reported and accepted as an excess file by CJPRMA, automated RMIS or Excel 
data exchange relative to critical financial developments should be provided by all members on at 
least a quarterly basis.”  Improvement was noted in this area in the last audit with the note that 
further progress is possible and that is still the case. This is one of the critical areas in claim 
management as it affects the JPA’s financial strength, but it is also one of the most difficult areas. The 
industry maxim is that every time a file is picked up the reserves need to be reviewed.  

 “Quarterly captioned reports should be required on all watch list cases, regardless of whether 
outside or in-house counsel is involved.” Reporting appears to be generally good with some 
exceptions, especially with members that have had staffing issues. Significant developments should 
always be reported immediately, waiting three months to report them can be a missed opportunity and 
details can fade in memory. Initial reporting to CJPRMA on new claims is also a critical area to 
watch.  

 “When there are changes in legal departments, especially with members who handle their own 
litigation, there can be lapses in meeting excess reporting requirements.  CJPRMA needs to make 
certain that new staff is clear on reporting requirements and should follow up with a meeting to 
clarify reporting requirements if there are initial challenges.” There have been a lot of changes in 
member city attorney staffs, and defense counsel as well. I have found new staff and city attorney 
offices receptive to communication needs between their staffs, risk management personnel and 
CJPRMA. Unfortunately the need for this effort is likely to continue for some time. 

Along with the excess audit the primary audit was also conducted this year.  Mr. Craig Schweikhard, 
Claims Administrator for CJPRMA conducted the primary audit. 
 
He conducted audits for Chico, Livermore, Redding, Roseville, Stockton and YCPARMIA.  
Fremont’s scheduled audit has been postponed until next year. They are currently in the process of 
moving data to their TPA. Mr. Schweikhard reviewed 141 claim files. 
 
Results of the primary audit have been shared with the individual members and recommendations 
have been made regarding improvement to primary claims handling. The results from the primary 
audit highlight that claims are being handled well.  
 
No action was required on this item. 
 
7. Claims Report 2016 (I) 

Claims Administrator, Craig Schweikhard provided an overview of his claims report for program 
year 2000-2001 to present. His report included claims frequency and severity, frequency and 
severity by departments.  He also provided a summary of claims by member.   

No action was required on this item. 

8. Summary of Service for the Alliant Property Program (I) 
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Mr. Robert Lowe, Vice President with Alliant Insurance Services provided a policy spreadsheet 
that defines all of the carriers on the property program and their percentage of coverage at each 
level.   

Mr. Lowe confirmed that the quotation included all jurisdictional inspections as required by the 
State of California for pressurized vessels.  In addition, the program will provide ten annual 
infrared surveys and 10 TOGA Insulation Fluid and Lube Oil Samples. The general manager 
stated that staff will work with members to determine which facilities and members will receive 
these services. 

No action was required on this item. 

9. Creation of Excess Worker’s Compensation Program (I) 

The general manager said that Staff and Aon Risk Services presented options to the Board of 
Directors in 2014 to re-establish an Excess Workers’ Compensation Program.  At that point in 
time it was determined that the cost of the program proposed would not provide a significant cost 
reduction to many of the members considering the program and the program was not adopted.   

He stated that staff has discussed options with many members regarding an opportunity to 
resurrect this discussion and it was perceived that based upon increased costs within the industry, 
it would be prudent to once again evaluate options for creating the program.  Staff is working 
with Dr. William Deeb, Aon Risk Services to determine the feasibility of this program.   

The general manager said that CJPRMA has not determined coverage limits, SIR’s, program 
requirements, TPA requirements or any of the actual details required in the program.  These 
items will be created once it is determined the number of members interested in developing the 
program and will then be created to best serve members of the program. 

He said that member’s interested in participating in this evaluation process will be required to 
submit the following data: 

1. Payroll by class code by year for 10 years; 

2. Ground up loss runs of all claims, open and closed, for 10 years 

3. Concentration of risk sheet completed for key location with employee concentrations.  (a 
sample concentration data sheet has been attached as exhibit one) 

Staff will work with our Broker and Actuary to create a rating structure and funding 
requirements for a program. He said that staff intends to work with the Executive Committee to 
develop the baseline requirements of the program to develop a draft for review by those 
members interested in participation.   

10. New Board Member/Alternates (I) 

Notifications regarding a change in director/alternate designations that have been received as of 
the last meeting are indicated herein: 
 

1) Chico 
Board Director Jamie Cannon, Human Resources & Risk Manager 
Alternate  Frank Fields, Administrative Services Director 

 
 No action was required. This is an information only item. 
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11. Business Calendar for 2015 and 2016 (I) 

The business calendar was provided to the Board as a standing agenda item. The calendar 
provides key business items and the required dates for completion for the Board. 
 
No action was required. This was an information only item. 
 

12. Risk Management (I)  

 Risk management issue was tabled until next meeting. Director Perini, San Leandro was not 
present to discuss the matter listed on the agenda bill.  

 
X. CLOSED SESSION 

1. Government Code Section 54956.9 (a)    
Conference with Legal Counsel - Litigation  

Name of Case: Hill, J v. City of Fairfield 
Court: United States District Court, Northern District of California  
Case No.: 3:15 - CV- 02380-HSG 
 

2. Government Code Section 54956.9 (a)    
Conference with Legal Counsel - Litigation  

Name of Case: Dani, B v. City of Fremont  
Court: Superior Court of California, County of Alameda 
Case No.: RG14711592 
 

3. Government Code Section 54956.9 (a)    
Conference with Legal Counsel - Pending Litigation 

Name of Case: Milan v. City of Vallejo 
Court:  Superior Court of California, County of Solano 
Case No.: FCS042585 
 

XI. ACTION ON CLOSED SESSION ITEMS 

 The Board of Directors conferred with staff regarding litigated claims and provided direction.  
Staff received authority on one of the closed session items. 

 
XII. ADJOURNMENT  

 A motion by Director Marquez, seconded by Director Henriques to adjourn the meeting at 
12:30 p.m. passed unanimously.   

Page 14



 Special Meeting of the Board of Directors Minutes 
July 21, 2016 
Page 1  

 
CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

 
SPECIAL MEETING OF THE BOARD OF DIRECTORS  

 
July 21, 2016 - 9:00 A.M. 

(Telephonic Meeting) 
 

CJPRMA OFFICE 
3201 Doolan Road, Suite 285 

Livermore, CA 94551 
 

Dial in # 866-866-2244 
Participant Code: 1098199 

 
 

1. City of Alameda, 2263 Santa Clara Ave., Room 280, Alameda, CA 94501 
2. City of Chico, 411 Main Street., Chico, CA 95927 

3. City of Fairfield, 1000 Webster Street., Fairfield, CA 94533 
4. City of Fremont, 3300 Capitol Avenue., Fremont, CA 94538 

5. City of Livermore, 1052 S. Livermore Ave., Livermore, CA 94550 
6. City of Lodi, 221 West Pine St., Lodi, CA 95240 

7. NCCSIF, City of Galt, 380 Civic Center Drive., Galt, CA 95632 
8. City of Petaluma, 11 English Street., Petaluma, CA 94952 
9. City of Redding, 777 Cypress Avenue., Redding, CA 96001 

10. REMIF, 414 West Napa Street., Sonoma, CA 95476 
11. City of Richmond, 450 Civic Center Plaza., Richmond, CA 94804 

12. City of Roseville, 311 Vernon Street., Roseville, CA 95678 
13. City of San Leandro, 835 East 14th Street., San Leandro, CA 94577 

14. City of San Rafael, 1400 Fifth Avenue., San Rafael, CA 94915 
15. City of Santa Rosa, 100 Santa Rosa Ave., Room 9, Santa Rosa, CA 95404 

16. SCORE, 3665 Taylor Rd., Loomis, CA 95650 
17. City of Stockton, 400 E. Main Street, 3rd Fl., Stockton, A 95202 

18. City of Sunnyvale,505 West Olive Ave., Suite 200., Sunnyvale, CA 94086  
19. City of Vacaville, 650 Merchant Street., Vacaville, CA 95688 

20. City of Vallejo, 555 Santa Clara St., Vallejo, CA 94590 
21. YCPARMIA, 77 W. Lincoln Avenue., Woodland, CA 95695 

22. Gibbons & Conley, 2185 North California Blvd., Suite 110, Walnut Creek, CA  94596-4534 
 

 
MINUTES 

 
I. CALL TO ORDER:   

President Hamilton called the meeting to order at 9:04 a.m. 
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II. ROLL CALL 

PRESENT 

 

ABSENT 

Alameda, Fairfield, Fremont 

OTHERS PRESENT 

19) Byrne Conley, Gibbons & Conley   23) Craig Schweikhard, CJPRMA 
20) David Clovis, CJPRMA     24) Lola Deem, CJPRMA 
21) Chris Carmona, Redding     25) Erika Leahy, Vallejo  
22) Saima Kumar, CJPRMA     26) Susanna Banuelos, CJPRMA 
 

III. PRESENTATIONS 

 None 
 

IV. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE 
BOARD OF DIRECTORS ON MATTERS OF BOARD BUSINESS. 
 

V. COMMUNICATIONS 

A. Board Members 

B. General Manager/Secretary  

C. Next Scheduled Meetings: Executive Committee (09/13/2016) Lake Tahoe 
Board of Directors Meeting (10/26 – 10/27/2016) Livermore 

 
VI. APPROVAL OF MINUTES 

 None 
 

VII. CONSENT CALENDAR 

 None 
 

 1)  Jamie Cannon, Chico 11)  Nathan Barnette, Santa Rosa  

 2)  Janet Hamilton, Livermore 12)  Rob Epstein, San Rafael  

 3)  Janice Magdich, Lodi 13)  Roger Carroll, SCORE 

 4)  Paula Islas, NCCSIF 14)  Celeste Garrett, Vacaville  

 5)  Dianne Dinsmore, Petaluma 15)  Laura Marquez, Sunnyvale 

 6)  Lynette Frediani, Redding 16)  Deanna Solina, Stockton 

 7)  Kim Greer, Richmond   17)  Claudia Quintana, Vallejo 

 8)  Mark Ferguson, REMIF 18)  Jeff Tonks, YCPARMIA 

 9)  David Rawe, Roseville    

10) Mary Ann Perini, San Leandro   
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VIII. ACTION CALENDAR 

1. Auto Physical Damage Program Experience Rating (A)  

The general manager provided an updated agenda bill regarding the approved APD experience 
rating to the members of the APD program at the June Board meeting.  He said that City of 
Vallejo had requested an additional review of the newly adopted APD experience rating.  At the 
June meeting after a thorough discussion the Board determined with the agreement of Vallejo 
that the program adopted in May would proceed forward.  
 
He informed the Board that City of Vallejo contacted him on June 28th and told  him that the City 
had obtained an alternative quote for their program from Alliant and they would not be renewing 
their coverage through CJPRMA.  Based upon the very late withdrawal by the City there are two 
significant issues that need to be addressed.  
 
1. CJPRMA does not have a current policy that requires members to provide an advance notice 

if they determine they will not renew a program.  In this instance, the late notice of 
withdrawal limited an opportunity to obtain favorable quotes from the underwriters without 
the historical loss data of Vallejo.  Based upon discussions with our broker, there would have 
been an opportunity for a reduction in premiums if Vallejo were not included in the 
underwriting. To prevent this from occurring in the future, staff will provide a 
recommendation to the Board at the October meeting to create a policy with notice 
requirements for members that intend to withdraw from purchase programs.  

 
2. Attempt to resolve the experience modification rating formula approved by the program. 
 

He explained that Vallejo’s loss experience history contributed to over 76% of all APD 
losses and the required contributions for Vallejo would have been appropriate. He said that 
with the withdrawal by Vallejo, the loss history for the remaining members of the program is 
as follows: 

 
MEMBER 

Total Losses 
Incurred 

% of 
Incurred 
Losses 

Alameda $20,135 5.46% 
Chico $177,994 48.31% 
Fremont $0.00 0.00% 
Livermore $0.00 0.00% 
Lodi $36,878 10.01% 
Petaluma $0.00 0.00% 
Redding $0 0.00% 
San Leandro $30,271 8.22% 
Sunnyvale $0.00 0.00% 
Vacaville $84,782 23.01% 
REMIF $18,385 4.99% 
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He said after reviewing the loss history by extracting the premiums paid by Vallejo and their 
historic losses.  The total premium contributions for PY 2011-2012 through PY2014-2015 by all 
members excluding Vallejo and Stockton were $1,359,351 and total losses for the same period 
was $368,444.  This results in a loss ratio of approximately 27%.  A loss ratio is defined as the 
percentage between the total premiums earned and the total losses paid.   
 
The general manager said that he had contacted Aon and asked for a reduction from the 
underwriter based upon the withdrawal of Vallejo.   He said since the underwriter has already 
committed to a rate and the overall program losses they have paid include the losses paid on 
behalf of Vallejo and Stockton a rate reduction was not possible. 
 
He said that based upon the 27% loss history listed above it would be difficult to impose the 
experience rating to the APD program members at this time.  Chico and Vacaville would 
experience the most significant adverse impact.   He stated based on the overall losses and the 
premium paid it does not appear to be reasonable to implement the APD experience rating as of 
July 1, 2016.   
 
He said based on the revised data he has recommended that the members of the program vote to 
terminate the adopted APD Experience Rating Formula scheduled to begin on July 1, 2016.   
 

 A motion by Director Magdich, seconded by Director Garrett to approve the general 
manager’s recommendation to terminate the adopted APD Experience Rating Formula 
scheduled to begin on July 01, 2016. Directors Cannon, Hamilton, Magdich, Dinsmore, 
Frediani, Ferguson, Perini, Solina, Marquez, Garrett and Quintana voted to approve the 
motion.  Director Akil and Schwarz were not present. Motion passes.  

IX. INFORMATION CALENDAR (I) Information Items only 

 None 
 

X. CLOSED SESSION 

1. Government Code Section 54956.9 (a)    
Conference with Legal Counsel - Pending Litigation  

Name of Case: Andriano, Rene, v. City of Vallejo 
Court:  Superior Court of California, County of Solano   
Case No.: FCS044401 
 
 

XI. ACTION ON CLOSED SESSION ITEMS 

 The Board of Directors conferred with staff regarding litigated claims and provided direction 
to staff. 

 

XII. ADJOURNMENT 

A motion by Director Garrett and seconded by Director Carroll to adjourn the meeting at 9.35 a.m., 
passed unanimously.   
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM:  1 TITLE:  ADDITIONAL COVERED PARTY CERTIFICATES 
APPROVED BY THE GENERAL MANAGER  

MEETING:  10/26-10/27/2016 

GENERAL MANAGER:  

 
Recommended Actions: 
 
Approval of the additional covered party certificates that have been issued by the general manager. 

 
Strategic Direction: 
 
This item addresses Strategic Goal 2, Member Education and Training Initiative. 
 
Item Explanation: 
 
Attached is Exhibit 1, which is a list of the 126 additional covered party certificates that have been 
approved by the general manager and issued since the last board meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 

None 
 

Exhibits: 

1. Report of Additional Covered Party Certificates Approved by the General Manager 
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Certificate of Coverage Report
October 26, 2016

Organization Member Additional Covered Party

Amount of 
Coverage 
Requested

Activity Start 
Date

Activity End 
Date Description

Alameda Alameda Alameda County its Board of Supervisors, officers, agents 
and employees

1,000,000 Jun 10, 2016 Jun 10, 2019 Three-year Use Agreement of Alameda County Sheriff's Office Regional Training Center by the Alameda Police 
Department for the purpose of training

Alameda Alameda BIT Alameda Retail Owner, LLC 2,000,000 Oct 19, 2016 Oct 19, 2016 The  of Alameda Community Development Department is co-sponsoring a job fair at Alameda Landing shopping 
mall geared towards retail vendors

Alameda Alameda Events Services Plus, its owners, officers, directors, 
shareholders and employees

1,000,000 Jul 1, 2016 Jul 5, 2016 Rental of 7 golf carts for Alameda Mayor's 4th of July Parade

Alameda Alameda First Student, Inc. 5,000,000 Jun 17, 2016 Aug 19, 2016 Rental of 3 passenger buses for use by the Alameda Recreation and Park Department for driving to various park 
locations for summer activities

Alameda Alameda Jamestown South Shore Center, L.P., Jamestown Urban 
Management L.P., The Prudential Insurance Company of 
America and Lincoln Property Company

5,000,000 Sep 30, 2016 Nov 4, 2016 City of Alameda Recreation & Park Dept. rental agreements with South Shore Center for use of Suite 916/Storage 
Agreement and Suite 825/Booking Agreement for the Teen Haunted House Halloween Festival at South Shore 
Center

Alameda Alameda State of California, its officers, agents, employees and 
servants

1,000,000 Sep 6, 2016 Sep 30, 2018 Grant Agreement between Alameda Police Dept. and the State of California - Natural Resources Agency.  Dept. of 
Parks and Recreation, Division of Boating and Waterways for Surrendered and Abandoned Vessel Exchange (SAVE) 
- Grant Number C16S0601

Alameda Alameda United States of America by the Secretary of the Navy 3,000,000 Jun 27, 2016 Apr 30, 2017 Navy to grant City access for use of its road network for Estuary Park development by the City's Recreation and 
Part Department - Contract No. N4769216RP16P24

Anderson NCCSIF Anderson Union High School District, its elected or 
appointed officials, employees, agents and volunteers

10,000,000 Jun 10, 2016 Aug 8, 2016 Facility use of swimming pool for swim lessons and public swim

Anderson NCCSIF Cascade Union Elementary School District, its elected or 
appointed officials, employees, agents and volunteers

1,000,000 Sep 6, 2016 Jun 30, 2017 City of Anderson Parks and Recreation facility use agreement for recreational programs, classes and activities for 
youth.

Arcata REMIF Trinidad Town Hall 1,000,000 Jul 31, 2016 Jul 31, 2016 Orchestra Concert Recreation Program for All Seasons Orchestra

Chico Chico Neighborhood Church of Chico 1,000,000 Mar 2, 2017 Mar 2, 2017 Use of facility for Chico Police Department Annual Meeting

Chico Chico State of California 1,000,000 Oct 1, 2015 Sep 30, 2035 Agreement for Temporary Transfer of Vehicular Equipment, 22" Charmac Dual Axle Drop Gate Trailer, Trailer#: RT-
15, License# 1322026, Vin# 4RYC222098T111106

Colfax SCORE State of California Department of Transportation-District 
3, its officers, agents and employees

5,000,000 Sep 15, 2016 Sep 15, 2030 Gateway Monument Maintenance Agreement within State Highway Right-of-Way on Route 174 within the City of 
Colfax - Encroachment Permit 0315-NGM0919

County of Yolo YCPARMIA Mattress Recycling Council and its sole member (as 
identified under MRC's Certificate of Incorporation), and 
their officers, agents, and employees

1,000,000 Jul 18, 2016 Jul 18, 2019 Collect and transport used mattress for California Used Mattress Recycling Program

County of Yolo YCPARMIA State of California, 40th District Agricultural Association, 
County Fair, Citrus Fruit Fair, or California Exposition and 
State Fair, their directors, officers, agents, servants, and 
employees

1,000,000 Nov 12, 2016 Nov 12, 2016 Yolo County Sherriff's Office use of Home Arts Building and parking lot for Fundraiser Dinner/Dance - Agreement 
Number 124-1116

County of Yolo YCPARMIA State of California, 40th District Agricultural Associations, 
County Fairs, or Citrus Fairs, or California Exposition and 
State Fair, their officers, agents, servants, and 
employees, only insofar as the operations under this 

1,000,000 Aug 17, 2016 Aug 23, 2016 For security provided by the Yolo County Sheriff's Department at the Yolo County Fairgrounds during the County 
Fair.  Agreement FS-15-16

County of Yolo YCPARMIA State of California, its officers, agents, employees and 
servants

1,000,000 Jul 1, 2016 Jun 30, 2017 Agreement 16-0046 for providing services for pest exclusion program

County of Yolo YCPARMIA State of California, its officers, agents, employees and 
servants

1,000,000 Sep 1, 2016 Jun 30, 2017 Agreement 16-0106 for providing services for placing and servicing traps for the detection of exotic insect pests

County of Yolo YCPARMIA Sullimmob, LP 
c/o Northgate Commercial Real Estate

1,000,000 Jul 1, 2016 Jul 31, 2017 Lease of 502 Mace Boulevard, Suite 11 by First 5 Yolo Children and Families Commission

Davis YCPARMIA Davis Joint Unified School District 1,000,000 Jul 4, 2016 Jul 4, 2016 Use of Athletic Fields for July 4th activities

Davis YCPARMIA Delta Mobile Stage LLC 2,000,000 Jul 1, 2016 Jul 5, 2016 Rental of 1 - SL 32" x 24" Stageline Mobile Stage w/8000lbs load bearing roof w/pre installed rig points, upstage 
wind wall, upstage 3 sides handrail, 2 stair units w/handrail, stage skirt.

Davis YCPARMIA Yolo County Housing, its officers, officials, employees, 
volunteers,and agents

1,000,000 Oct 16, 2016 Oct 16, 2016 Agreement No. 2016-City of Davis-01 use of 1212 "L" Street, Davis, CA for Davis Neighborhood Night Out event

Dixon NCCSIF Union Pacific Railroad Company 5,000,000 Aug 1, 2016 Sep 30, 2016 Folder No. 02994-97 Right of Entry Agreement to enter upon and have ingress to and egress from the portion of 
railroad's property in the vicinity of Mile Post 66.3, Martinez Subdivision, at or near Dixon, California, for the 
purpose of eight (8) utility potholes and pothole location surveys
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Certificate of Coverage Report
October 26, 2016

Organization Member Additional Covered Party

Amount of 
Coverage 
Requested

Activity Start 
Date

Activity End 
Date Description

Esparto Unified 
School District

YCPARMIA Aaction Rents 750,000 Sep 7, 2016 Sep 14, 2016 Rental of Scissor Lift

Esparto Unified 
School District

YCPARMIA Enterprise Holdings, Inc. its subsidiary and affiliated 
companies, EAN Holdings, LLC and EAN Trust

1,000,000 Oct 12, 2016 Oct 12, 2016 Rental of 2015 Isuzu NPR 16' box truck ($75,000 approximate value)

Esparto Unified 
School District

YCPARMIA New Season Community Development Corp 1,000,000 Mar 1, 2016 Feb 28, 2018 Lease/Rental Agreement for Unit 3, Adams Building at 16876 Yolo Avenue, Esparto, CA

Esparto Unified 
School District

YCPARMIA Winters Joint Unified School District, its officers, agents 
and employees

1,000,000 Oct 11, 2016 Oct 20, 2016 Use of High School Gym for Volleyball games

Eureka REMIF Eureka City Schools 1,000,000 Aug 29, 2016 Jun 16, 2017 Recreation staffing services to After School Education and Safety programs at Alice Birney, Grant, Lafayette, and 
Washington Elementary Schools, and Zane Middle School

Eureka REMIF State of California, its officers, agents and employees 2,000,000 Apr 29, 2016 Apr 25, 2020 Agreement No. 15-062 Elk River Estuary Enhancement Project Planning Grant

Eureka REMIF State of California, its officers, agents, employees and 
volunteers

2,000,000 Jul 19, 2016 Jun 1, 2036 Grant funding for construction of Eureka Waterfront Project coastal trail - Agreement 15-135

Fairfield Fairfield Fairfield-Suisun Unified School District 1,000,000 Jul 1, 2016 Jun 30, 2017 Work-ability   Programs for Camp Mankas and the Fairfield PAL  Matt Garcia Youth Center

Folsom NCCSIF MP Holdings, LLC, McClellan Business Park LLC, the 
County of Sacramento and the United States Air Force

3,000,000 Jul 1, 2016 Jun 30, 2017 Folsom Police Department license agreement to use Building 1080 located at 6000 Patrol Road, McClellan, 
California, for tactical maneuvers

Folsom NCCSIF State of California 1,000,000 May 10, 2016 May 10, 2026 Vehicle 2015 HME Type 1 Engine valued at $345,000, license # 1487311, VIN #44KFT4284FWZ22623, Engine 
#384, and Equipment Value of $38,000

Folsom NCCSIF State of California and U.S. Bureau of Reclamation, their 
officers, employees, and servants, are included as 
additional insured but only insofar as operations under 
this contract or permit are concerned

1,000,000 Oct 1, 2016 Oct 1, 2016 Folsom's Glow Run

Fortuna REMIF County of Humboldt, its agents, officers, officials, 
employees and volunteers

2,000,000 Jul 1, 2016 Jun 30, 2017 Memorandum of Understanding between City of Fortuna and County of Humboldt related to Measure Z Funds

Fortuna REMIF Dave Humphrey Enterprises, Inc. 1,000,000 Jul 1, 2016 Nov 30, 2016 Equipment rental of Screen Machine Industries - 612T

Gridley NCCSIF Gridley Unified School District 1,000,000 Sep 10, 2016 Oct 29, 2016 Gridley Youth Soccer League

Gridley NCCSIF TYMCO, Inc. 1,000,000 Jul 15, 2016 Jun 30, 2020 Lease Purchase Agreement No. 20160708 for TYMCO Model 600BAH Regenerative Air Street Sweeper Serial No. 
201605SNS62590BAH with Truck VIN 1FVACXDT4GHHA7481

Lakeport REMIF WestAmerica Bank 1,000,000 Jun 1, 2016 Jun 2, 2020 Municipal Lease Purchase Agreement Dated March 15, 2016 for 2017 Ford Truck VIN 1FDPX7AY6HDB00241

Livermore Livermore Alameda County, its Board of Supervisors, officers, agents 
and employees

1,000,000 Nov 1, 2016 Nov 1, 2019 Use of Alameda County Training Facilities by the Livermore Police Department

Livermore Livermore Las Positas College, its officers, and employees 1,000,000 Aug 12, 2016 Aug 12, 2016 LPFD Academy Graduation

Lodi Lodi Signature Public Funding Corp. and it successors and/or 
assigns

3,000,000 Jun 22, 2016 Jul 1, 2023 As respects to the Equipment Lease-Purchase Agreement dated 6/22/2016 for Motorola Dispatch Consoles Project.  
Total equipment value at $562,387.00

Loomis SCORE Placer Union High School District, its officers, agents, and 
employees

1,000,000 Oct 29, 2016 Oct 29, 2016 Use of Del Oro High School upper parking lot for Town of Loomis Fall Clean-up Day on 10/29/2016

Loomis SCORE The County of Placer, its officers, agents, employees, and 
volunteers are additional insured with respect to liability 
arising out of ownership, maintenance, or use of that part 
of the premises leased to Town.

1,000,000 Jul 1, 2016 Jun 30, 2026 Lease Agreement Loomis Library located at 6050 Library Drive, Loomis, CA 
APN 043-100-029

Marysville NCCSIF Marysville Joint Unified School District, its elected or 
appointed officials, employees, agents and volunteers

1,000,000 Sep 28, 2016 Sep 28, 2016 Use of gymnasium at McKenney School for the Community Conversation Event.  This insurance is primary

Redding Redding Lassen Park Foundation 1,000,000 Aug 8, 2016 Aug 10, 2016 Variety of Lassen Park Ranger lead activity for a group of 25 children.

Redding Redding Redding MSA Limited Partnership
dba Verizon Wireless

2,000,000 Jun 28, 2016 Jun 28, 2021 Lease agreement btwn. City of Redding and Redding MSA Limited Partnership dba Verizon Wireless to lease a 
portion of a City owned parcel located at 1250 Parkview Avenue for cell tower placement - APN 102-490-013-000

Redding Redding Shasta County, its elected officials, officers, employees, 
agents, and volunteers

1,000,000 Jul 15, 2016 Dec 31, 2017 Partnership between the City of Redding and Shasta County to provide programs and services funded by the 
Edward Byrne Memorial Justice Assistance Program

Richmond Richmond Alameda County, its Board of Supervisors, officers, 
agents, and employees

1,000,000 Jul 1, 2016 Jun 30, 2019 Use of training facilities - 3 year contract
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Organization Member Additional Covered Party

Amount of 
Coverage 
Requested

Activity Start 
Date

Activity End 
Date Description

Richmond Richmond Contra Costa County, its officers, employees, and agents 3,000,000 Jun 8, 2016 Jun 30, 2017 As respects the Sublicense Agreement for use of Naval Weapons Station for training purposes between the Contra 
Costa County, Office of the Sheriff and the City of Richmond

Richmond Richmond TJX Companies and its affiliates 2,000,000 Jul 25, 2016 Aug 26, 2016 YouthWorks Services Program.  20 City of Richmond youths will work in the Pinole, CA TJ Maxx store (#1347) from 
July 25, 2016 to August 26, 2016

Richmond Richmond West Contra Costa Unified School District 1,000,000 Sep 7, 2016 May 31, 2017 Use of School District property to conduct classes on child and neighborhood safety, conducted by the City of 
Richmond Police Department (aka Techs Club)

Rio Vista NCCSIF Branch Banking & Trust Company 5,000,000 Jul 1, 2016 Dec 1, 2031 Installment Purchase Agreement for Water Meter Direct Placement Series 2016

Rocklin NCCSIF Maker Media, Inc. 1,000,000 Oct 1, 2016 Oct 1, 2016 Rocklin Mini Maker Faire

Rocklin NCCSIF Sierra Joint Community College District 1,000,000 Sep 30, 2016 Oct 1, 2016 To provide facilities and services for Mini Maker Faire 2016

Rohnert Park REMIF City of Fairfield, its officers, agents, volunteers, and 
employees

1,000,000 Aug 17, 2016 Aug 16, 2017 Use of Range for official training or qualification as per Agreement

Rohnert Park REMIF SOMO Village LLC and KDRP LLC 2,000,000 Nov 17, 2016 Nov 17, 2016 Use of Event Center at SOMO Village for Rohnert Park Dept. of Public Safety and American Medical Response MCI 
Drill

Roseville Roseville The United States, State of California, its officers, agents, 
employees, and servants

2,000,000 Oct 10, 2016 Oct 13, 2016 Use of facility for SWAT Training

San Leandro San Leandro Alameda County Waste Management Authority, its 
officers, officials, employees, agents and volunteers

2,000,000 Aug 15, 2016 Dec 30, 2017 Bay-Friendly Rated Landscape Certification Grant for Siempre Verde Park Rehabilitation

San Leandro San Leandro Bank of America, National Association 5,000,000 Jul 22, 2016 Jul 1, 2032 Equipment Lease/Purchase Agreement dated as of July 22, 2016 between. Bank of America, National Association, 
as Lessor, and the City of San Leandro, as Lessee regarding Energy Services contract between Climatec and City of 
San Leandro.

San Leandro San Leandro City of San Ramon, its agents, officers, employees and 
volunteers

2,000,000 Jul 21, 2016 Jul 21, 2016 City of San Leandro Camp Hooty Hoo - Field Trip scheduled July 21, 2016

San Leandro San Leandro County of Alameda, its Board of Supervisors, the 
individual members thereof, and all County officers, 
agents, employees and representatives

1,000,000 Jul 1, 2016 Jun 30, 2020 FY 2016 Subrecipient of HOME Funds Agreement

San Leandro San Leandro Dan & Gina Dillman, San Leandro Curtain Call Performing 
Arts Inc.,Historic BAL Theatre and their agents, 
contractors, volunteers, its directors & employees, and 
their respective officers and employees

1,000,000 Jun 29, 2016 Jun 29, 2016 Theatre Rental for Teen Take Over Movie Night scheduled: 6/29/2016

San Leandro San Leandro East Bay Regional Park District, it officers, employees, 
and agents

1,000,000 Jul 14, 2016 Jul 14, 2016 San Leandro Police Department SWAT Fitness Challenge event scheduled 7/14/16

San Leandro San Leandro KaBOOM and Quotient Technology, Inc. 1,000,000 Nov 4, 2016 Nov 4, 2017 Community Partner Playground Agreement, August 15, 2016 in the construction of a new playground at Grover 
Cleveland Park, 862 O'Donnell Avenue, San Leandro, CA

San Leandro San Leandro San Leandro Unified School District 1,000,000 Jun 13, 2016 Aug 12, 2016 City use of Roosevelt Elementary School grounds for Camp Hooty Hoo from June 13, 2016 to August 12, 2016.

San Leandro San Leandro San Leandro Unified School District 1,000,000 Jul 11, 2016 Aug 4, 2016 City use of San Leandro High School pool for Aquatics/Summer Swim Lessons from July 11, 2016 to August 4, 
2016

San Leandro San Leandro San Leandro Unified School District 1,000,000 Jan 14, 2017 Mar 18, 2017 City use of District Buildings and Facilities for Youth Basketball Program - Jr. Warriors Basketball

San Leandro San Leandro San Lorenzo Unified School District, its officers and 
employees

1,000,000 Jan 14, 2017 Mar 18, 2017 City use of District Buildings and Facilities for Youth Basketball Program - Jr. Warrior Basketball

San Rafael San Rafael County of Marin 1,000,000 Jul 1, 2016 Jun 30, 2017 Multicultural Senior Center Activities - arrange or provide organized art, educational, health, recreational, social, 
and volunteer opportunities for multicultural and older persons with limited English proficiency 60 years and older

Santa Rosa Santa Rosa County of Sonoma, its officers, agents and employees 1,000,000 Jul 1, 2016 Sep 30, 2016 Right of Entry - City of Santa Rosa Annual Slurry 2016 equipment storage and operation, stockpile materials.

Santa Rosa Santa Rosa Public Property Financing Corporation of California and 
Zions Bank, a division of ZB, National Association, their 
respective members, officers, agents, employees and 
assigns

5,000,000 Sep 1, 2016 Sep 1, 2037 2016 Certificates of Participation (Courthouse Square Project and 2007 Lease Refinancing)

Santa Rosa Santa Rosa Sonoma County Community Development Commission, 
Successor Agency for the Sonoma County Community 
Redevelopment Agency, and the County of Sonoma, their 
officers, agents and employees

1,000,000 Jun 29, 2016 Jun 29, 2016 use of facilities for neighborhood meeting
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Activity End 
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Santa Rosa Santa Rosa Sonoma County Community Development Commission, 
Successor Agency for the Sonoma County Community 
Redevelopment Agency, and the County of Sonoma, their 
officers, agents and employees

1,000,000 Oct 27, 2016 Oct 27, 2016 Temporary use permit for right-of-entry for a community town hall meeting

Santa Rosa Santa Rosa Sports City Santa Rosa LLC 1,000,000 Sep 22, 2016 Nov 3, 2016 Use of facilities for a Youth Basketball League

Santa Rosa Santa Rosa The Sonoma County Fair and Exposition Inc., Harvest Fair 
Association of Sonoma County, The County of Sonoma, 
their officers, agents and employees

1,000,000 Jul 22, 2016 Aug 8, 2016 Water Department promotional booth at the 2016 Sonoma County Fair

Sebastopol REMIF County of Sonoma, its Officers, Agents, and Employees 1,000,000 Jul 1, 2016 Jun 30, 2017 Contract No. 2016-0079-A00

Sebastopol REMIF O'Reilly Media, Inc. and O'Reilly Properties, LLC 1,000,000 Oct 15, 2016 Oct 15, 2016 Use of Tarsier Conference Room for Sebastopol Area Time Bank Orientation for New Members

Sebastopol REMIF O'Reilly Media, Inc. and O'Reilly Properties, LLC 1,000,000 Oct 22, 2016 Oct 22, 2016 Use of Tarsier Conference Room for Sebastopol Area Time Bank Orientation for New Members

Sebastopol REMIF Sebastopol Center for the Arts and the County of 
Sonoma, their officers, agents and employees

1,000,000 Sep 15, 2016 Sep 15, 2016 Name: Community Forum Community Impact Report

Shasta Lake SCORE Utility Training Services Inc., and its Parent Grid Training 
Corporation, dba Northwest Lineman College, its officers, 
agents, and employees

1,000,000 Aug 11, 2016 Jun 30, 2017 August 11, 2016 Proposal for the City of Shasta Lake for "Metering" Training

Sonoma REMIF Sonoma County Agricultural Preservation and Open Space 
District, its officers, agents and employees

1,000,000 Oct 1, 2016 Oct 14, 2019 Matching Grant Agreement Nathanson Creek Preserve Project signed 8/23/2016 - Funding the Riparian habitat 
restoration, natural resource protection through stormwater management infrastructure, passive recreation and 
public access.

Sonoma REMIF Sonoma County Water Agency and Sonoma Valley County 
Sanitation District, their officers, agents, and employees

1,000,000 Jun 27, 2016 Dec 31, 2016 Agreement for funding of the design of Chase Street Bridge Sewer Crossing Project

Sonoma REMIF Sonoma Valley Woman's Club 2,000,000 Jul 16, 2016 Jul 16, 2016 Cultural & Fine Arts Commission Poetry Reading Event

St. Helena REMIF Lydia M. Money dba Nobel Properties 1,000,000 Oct 10, 2016 Oct 24, 2016 Permission to the St. Helena Fire Dept. to hang a banner for the Fire Dept. Annual Open House

St. Helena REMIF St. Helena Masonic Hall Association 1,000,000 Oct 10, 2016 Oct 24, 2016 Permission to the St. Helena City Fire Dept. to hang a banner for the Fire Dept. Annual Open House

Stockton Stockton RD 1608, its board of trustees and officers  thereof 2,000,000 Aug 10, 2016 Oct 1, 2016 Encroachment permit for City of Stockton Municipal Utilities North Lake Pump Station Discharge Pipe Repairs: 
approximate station 90+00 adjacent to Fourteen Mile Slough, San Joaquin County

Stockton Stockton San Francisco Society for the Prevention of Cruelty to 
Animals

2,000,000 Jul 1, 2016 Jul 1, 2018 MOU between SF SPCA and the City of Stockton to collaborate to promote humane animal care and sheltering 
services in the City of Stockton

Stockton Stockton San Joaquin County Regional Fire Dispatch Joint Powers 
Authority

5,000,000 Jul 1, 2016 Jun 30, 2030 The provision of emergency and non-emergency dispatch services and administrative support.

Stockton Stockton State of California, Department of Trasportation  Right of 
Way, Airspace Coordinator 
State of California, its officers, agents, and employees

5,000,000 Aug 1, 2016 Jul 31, 2036 Caltrans 10-SJX004-0500-02 Parking and Open Storage Lease Agreement - Under Highway 4 between Center and 
El Dorado Streets

Stockton Stockton State of California, its officers, agents, and employees 5,000,000 Aug 1, 2016 Jul 31, 2036 Caltrans 10-SJX004-0600-02 Parking and Open Storage Agreement- Under Highway 4 between El Dorado and 
Sutter Street.

Sunnyvale Sunnyvale Abbington Court Media 1,000,000 Jul 13, 2016 Jul 14, 2016 Exhibitor Space for HR Star Conference

Sunnyvale Sunnyvale County of Santa Clara, and members of the Board of 
Supervisors of the County of Santa Clara, and the 
officers, agents, and employees of the County of Santa 
Clara, individually and collectively

1,000,000 Jul 1, 2016 Jun 30, 2017 Use of Santa Clara County Sheriff s firearms range.

Sunnyvale Sunnyvale San Mateo County Community College District, its 
officers, agents, and employees

2,000,000 Nov 3, 2016 Dec 1, 2016 NOVA to teach classes on-site

Tulelake - SCORE SCORE State of California, the District Agricultural Association, 
County Fair, the County in which the County Fair is 
located, Lessor/Sublessor if fair site is leased/subleased, 
Citrus Fruit Fair, or California Exposition and State Fair, 
their directors, officers, agents, servants, and employees 
are made additional insured, but only insofar as the 
operations under this contract are concerned

5,000,000 Sep 8, 2016 Sep 11, 2016 Tulelake-Butte Valley Fair held in Siskiyou County - Agreement No. 14 CIT-V16

Page 23



Certificate of Coverage Report
October 26, 2016

Organization Member Additional Covered Party

Amount of 
Coverage 
Requested

Activity Start 
Date

Activity End 
Date Description

Ukiah REMIF State of California, the 12th District Agricultural 
Association, The County in which the County Fair is 
located, Lessor/Sublessor if fair site is leased/subleased, 
Citrus Fruit Fair, or California Exposition and State Fair, or 
Entities (public or nonprofit) operating agricultural fairs, 
their directors, officers, agents, servants, and employees

1,000,000 Oct 14, 2016 Oct 15, 2016 PumkinFest Parade staging in main parking lot and midway area of Ukiah Fairgrounds

Ukiah REMIF Ukiah Elks Lodge #1728 1,000,000 Sep 11, 2016 Sep 11, 2016 Annual Police Department Family BBQ

Ukiah REMIF Ukiah Unified School District, its officers and employees 1,000,000 Aug 1, 2016 Aug 11, 2016 Use of Ukiah High School Tennis Courts for Tennis Class

Ukiah REMIF Ukiah Unified School District, its officers and employees 1,000,000 Sep 11, 2016 Dec 18, 2016 Use of Oak Manor/Gym Cafeteria for West African Drum Class

Ukiah REMIF Ukiah Unified School District, its officers and employees 1,000,000 Oct 3, 2016 Dec 26, 2016 Use of Frank Zeek Gym/Cafeteria for Dance Class

Ukiah REMIF Ukiah Unified School District, its officers and employees 1,000,000 Nov 28, 2016 Mar 25, 2017 Use of Calpella Elementary School Gym for Youth Basketball program

Ukiah REMIF Ukiah Unified School District, its officers and employees 1,000,000 Nov 28, 2016 Mar 25, 2017 Use of Oak Manor Elementary School Gym for Youth Basketball program

Ukiah REMIF Ukiah Unified School District, its officers and employees 1,000,000 Nov 28, 2016 Mar 25, 2017 Use of gymnasium for youth basketball league practices

Ukiah REMIF Ukiah Unified School District, its officers and employees 1,000,000 Nov 28, 2016 Mar 31, 2017 Use of gymnasium for youth basketball games and practices

Ukiah REMIF Ukiah Unified School District, its officers and employees 1,000,000 Jan 7, 2017 Mar 25, 2017 Use of gymnasium for youth basketball games and practices

Vacaville Vacaville County of Solano, its officers, officials, agents, 
employees, and volunteers

1,000,000 Jul 1, 2016 Jun 30, 2018 Contract Number 2016-706 Vacaville Police Department/Family Resource Center to provide comprehensive 
neighborhood based services designed to ensure measurable improvements for "high-risk" families - links to First 5 
Solano Strategic Plan

Vacaville Vacaville County of Solano, its officers, officials, agents, 
employees, and volunteers

1,000,000 Jul 1, 2016 Jun 30, 2018 Contract Number 2016-716 Vacaville Police Department/Family Resource Center to provide comprehensive 
neighborhood based services designed to ensure measurable improvements for "high-risk" families with children 
ages 6 - 18

Vacaville Vacaville Vacaville Unified School District, its officers, officials, 
employees and volunteers

1,000,000 Jul 1, 2016 Jun 30, 2017 Agreement Implementing MHSA Elementary School Counseling Agreement Action Plan between the City of 
Vacaville and Vacaville Unified School District

Vacaville Vacaville Vincent & Tara Scholl 1,000,000 Aug 26, 2016 Aug 28, 2016 Use of RV for hospitality area for concert

Vallejo Vallejo The Solano County Fair Association, the County of 
Solano, the State of California and each agency's officers, 
agents, employees, directors, managers, volunteers and 
elected or appointed boards

1,000,000 Jul 1, 2016 Dec 30, 2016 Agreement Number 2015-056:  Use of facilities for Vallejo Police Department training of K9 and traffic units

Vallejo Vallejo The State of California, the Trustees of the California 
State University, California State University, Cal Maritime 
and their employees, officers, directors, volunteers and 
agents (collectively "University")

1,000,000 Jul 21, 2016 Jul 21, 2016 Finance Department Retreat

Vallejo Vallejo United States of America by the Secretary of the Navy 3,000,000 Jun 15, 2016 Jun 14, 2017 To access the Licensed Premises to conduct public walk/hikes along either the South Shore Area or Western 
Magazine Area on the first Saturday of every month as well as component of the following community events:  
Flyway Days, Osprey Days, Mare Faire.

West Sacramento YCPARMIA Elica Health Care 1,000,000 Aug 26, 2016 Sep 30, 2016 Use of vacant building at 1276 Halyard Drive, West Sacramento for K9 and SWAT training.

West Sacramento YCPARMIA State of California, its officers, agents and employees 5,000,000 Jul 1, 2016 Jun 30, 2021 Use of vacant undeveloped land on Lease Number 03-YOL050-0007-02

West Sacramento YCPARMIA USA Football, Inc., NFL Properties LLC, NFL Ventures 
L.P., the National Football League and its member 
professional football clubs, and each of their respective 
officers, directors, shareholders, employees, sponsors and 
agents

1,000,000 Aug 17, 2016 Nov 20, 2016 City of West Sacramento participation in the NFL Flag League

Willows NCCSIF Willows Christian Church 2,000,000 Jul 26, 2016 Jan 19, 2017 Use of Fellowship Hall by the City of Willows Recreation Department for dance lessons
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Windsor REMIF Sonoma-Marin Area Rail Transit District, its officers and 
employees

1,000,000 Jul 3, 2016 Jul 3, 2016 July 3rd Fireworks and Independence Day Celebration at Keiser Park

Windsor REMIF The Roman Catholic Bishops of Santa Rosa - a sole 
corporation; The Roman Catholic Welfare Corporation, 
Our Lady of Guadalupe Church, and Mary Agatha Furth 
Center

1,000,000 Oct 3, 2016 Oct 3, 2016 Rental of center for interviews

Winters YCPARMIA Winters Joint Unified School District 1,000,000 Aug 9, 2016 Jun 1, 2017 Use of Shirley Rominger and Waggoner Elementary classrooms for After School Program

Winters YCPARMIA Winters Joint Unified School District 1,000,000 Nov 14, 2016 Feb 12, 2017 Use of Middle School, Shirley Rominger Intermediate School, Waggoner Elementary and High School basket ball 
courts for Youth Basketball

Woodland YCPARMIA State of California, 40th District Agricultural Associations, 
County Fairs, or Citrus Fairs, or California Exposition and 
State Fair, their officers, agents, servants, and 
employees, only insofar as the operations under this 
contract are concerned

1,000,000 Sep 13, 2016 Sep 30, 2016 Woodland Police Department use of South East Parking Lot for Slow Speed Driving Training - Agreement #111-
0916

Woodland YCPARMIA Water Resources Association of Yolo County, its officers, 
employees and volunteers

1,000,000 Jul 1, 2016 Jun 30, 2017 Multi-Family Residential Large Landscape Irrigation Audit Pilot Program Project which provides approximately 15 
large landscape irrigation audits in total to large multi-family residential properties

YCPARMIA YCPARMIA State of California, 40th District Agricultural Associations, 
County Fairs, or Citrus Fairs, or California Exposition and 
State Fair, their officers, agents, servants, and 
employees, only insofar as the operations under this 
contract are concerned

1,000,000 Aug 15, 2016 Aug 21, 2016 For activities held at the Yolo County Fair Grounds during the County Fair under the
sponsorship of any of the member entities of YCPARMIA (reference agreements
 MEB16-3029; MEB16-3030, OS16-4019, LBC16-0001; and LCB16-0002)

Yuba City NCCSIF Mid-Pacific Industries, Inc. 1,000,000 Jul 11, 2016 Jul 18, 2016 Yuba City Waste Water Treatment Facility rental of (1) Ottawa On-Highway 4x2 yard truck with serial number 
336406 (R458) and VIN 11VJ817E6FA000503

Yuba City NCCSIF SunTrust Equipment Finance & Leasing Corporation, its 
successors and/or assigns

2,000,000 May 6, 2008 May 6, 2018 Lease-Purchase Agreement for Fire Station #4 at Ohleyer Road, Yuba City, CA - APN 20-030-012

Yuba City NCCSIF The State of California, the District Agricultural 
Association, County Fair, the County in which the County 
Fair is located, Lessor/Sublessor if fair site is 
leases/subleased, Citrus Fruit Fair, or California Exposition 
and State Fair, their directors, officers, agents, servants, 
and employees

1,000,000 Aug 4, 2016 Aug 7, 2016 Use of 10x20 Inside Space for Water Conservation, Flood Management, Rec Program Information, Literature & City 
giveaways; and 10x30 Outside Space for use by the Yuba City Police Department for Traffic Safety info, Police 
Antique Car, Radar, Trailer, Child Safety Seats events
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 2 TITLE:  STATUS UPDATE ON GENERAL MANAGER’S 
GOALS & OBJECTIVES 2013-2016 WITH 
ACCOMPLISHMENTS MEETING:  10/26-10/27/16 

GENERAL MANAGER: 

 
Recommended Actions: 

 
None.  This item is being provided to the Executive Committee as an update on the 2013-2016 Goals 
and Objectives with the accomplishments of the General Manager. 
 
Strategic Direction: 
 
This item addresses all of the strategic goals adopted by the organization. 

 
Item Explanation: 
 
The General Manager’s Goals and Objectives FY 2013-2016 were created to identify the areas of 
priority for staff in meeting the objectives of the adopted strategic plan.   

 
The Executive Committee and general manager review and discuss the goals and objectives at their 
meetings.  At the October 2013 Board of Directors Meeting, the Board referred authority to the 
Executive Committee to adopt the General Manager Goals and Objectives for the FY 2013-2016.  

 
The Board of Directors will participate in the Strategic Planning Process on October 26, 2016.  The 
results of this meeting will be presented to the Executive Committee at their November meeting and 
presented for approval to the full Board at the December meeting.  Once the Strategic Plan is adopted, 
it is recommended the Executive Committee and the general manager work to develop goals and 
objectives for the remainder of FY 2016-2017 and FY 2017-2018. 
 
This document has been the key document utilized by the Executive Committee for the purpose of 
evaluating the performance of the general manager.  It has also been used as a communication tool to 
keep both the Board of Directors and the Executive Committee informed of the accomplishments of the 
CJPRMA team.  The Board of Directors has referred the responsibility of monitoring the general 
manager’s accomplishments and activities to the Executive Committee.  

 
The new goals and objectives adopted at the April 2014 meeting were designed for a two-year period.  
Discussions by the Executive Committee indicated that it was difficult and time consuming to recreate 
the goals and objectives on an annual basis.  The two-year duration on the goals will allow the 
organization to continue with a long-range approach to the operation of CJPRMA. 
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Current accomplishments year-to-date have been added for review.  This agenda bill will be provided 
to the Board of Directors at the May and October meetings.  This item will be included on the “Consent 
Calendar” of the agenda.  The purpose of this item is to keep the Board informed of the activities of the 
general manager and staff.  This document will also provide the Board of Directors with feedback 
regarding the status of the current Strategic Plan and will document activities meeting those objectives.   

 
This item is being provided as a discussion item only and the Board of Directors is not required to take 
any action. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 

None 
 
Exhibits: 

1. General Manager’s Goals and Objectives 2013-2016 with accomplishments 
2. Strategic Goals FY 2013-2016 
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Updated 9/15/2015 

GENERAL MANAGER GOALS & OBJECTIVES FOR 2013- 2016 
 

GOALS OUTCOMES COMMITTEE 
ASSIGNMENT 

TASKS COMPLETED 

Financial Strength 
 and Solvency 

 
15% 

The general manager will monitor the development of 
programs and services for the organization that maintain 
the invested assets of CJPRMA, maintain or reduce the 
current costs to members and provide enhanced 
excess/reinsurance coverage to member exposures. Will 
make recommendation to the Board of Directors as 
needed. 
 

Executive 
Committee 

 Continuing to work with Real Estate Broker 
to update the lease terms for DaVita for an 
improved return for CJPRMA 

 Worked with Alliant to create and 
implement a new property program with 
enhanced features and significant savings to 
members 

 Working with broker and underwriters on 
PY16/17 renewals. 

 Working with Aon to gather data to 
evaluate the options for re –creating the 
Excess WC program 

 Established guidelines for APD program 
due to excessive losses 

 Implemented new Cyber and Pollution 
Program with significant reduction in cost 

 Worked extensively with Claims 
Administrators and members to resolve 
cases via mediation at significant cost 
reductions for members 

 Worked extensively to resolve West Sac and 
Anderson sexual misconduct cases 

 Worked with Mujtaba Datoo to insure the 
cost allocation for program is effective in 
tracking costs 

 Advise membership that significant losses 
development would require adjustment on 
rates and removing prepaid interest for 
members. 
Pursuing litigation against George Hills on 
Richmond matter 
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Updated 9/15/2015 

GOALS OUTCOMES COMMITTEE 
ASSIGNMENT 

TASKS COMPLETED 

Develop core products and 
services with innovation. 

 
15% 

 
The general manager will continue to evaluate and 
monitor the core products and services provided to 

members.  These products and services will be driven to 
insure financial strength and solvency to CJPRMA. 
CJPRMA will also attempt to broaden coverage and 

services that meet the needs for cost effective services 
for our members. 

 
The primary areas of focus for the achievement of this 

goal will include the following: 
 

1. Risk Management Information Services 
2. Coverage 

3. Claims Management 
 

General Manager 

 
 Developed new property program for 

members 
 New Cyber and Pollution Programs 
 Working on providing enhance options 

for the property program to include DIC 
coverage 

 Working to extend the service options 
within Risk Console with mapping, 
MMSEA and Flex Forms 

 Selected new claims auditor and worked  
with  subcommittee of the Board of 
Directors, to develop a new written 
guidelines for audits 

 Provided semi-annual updates to Board 
on losses and developments 

 Developed new methodology to deliver 
information on historic cases including 
risk management recommendations. 

 Conducted training for Stockton on 
contract risk transfer with Bob 
Marshburn. 

 Presented numerous topics for Board at 
annual meeting. 

 Held ARM 55 class at CJPRMA 
 Presented program orientation to 

Stockton 
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Updated 9/15/2015 

GOALS OUTCOMES COMMITTEE 
ASSIGNMENT 

TASKS COMPLETED 

Develop and deliver targeted 
training programs to members 

based upon CJPRMA and 
member loss history. 

 
10% 

 
Collect the necessary data for the purpose of identifying 
the primary loss exposures for CJPRMA and our 
members.  Utilize the data for the purpose of developing 
state of the art, effective training sessions for members.   
 
The primary areas of focus for completing this objective 
include the following: 
 

1. Targeted training-Aligned to loss history and 
actual trends. 

2. Member Education – Develop a training 
program for member management and 
operations. 

3. Director Education and Training – Enhance 
skills of Directors through education and 
training. 

 

General Manager 

 
 ARM 55 class 
 Stockton training on contractual risk 

transfer 
 Annual meeting presentation on EPL 

and Police Liability, RM issues 
 Developed lessons learned series for high 

exposure cases based upon historical 
losses by creating  CJPRMA Quarterly 
Newsletter  

 
 Focused on audits to determine 

reporting issues and lack of ability to 
resolve cases 

 Worked with numerous cities on specific 
claims related issues including 
developing settlement and defense 
strategies 

 Preparing work for October Strategic 
Planning session that will include a 
facilitated discussion on training 
program development. 
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Updated 9/15/2015 

GOALS OUTCOMES COMMITTEE 
ASSIGNMENT 

TASKS COMPLETED 

Create an approach to 
marketing the value of 

CJPRMA to its members and 
identify market opportunities 

for control growth of the 
organization. 

 
10% 

 
Develop a member outreach program that provides 
members with key information identifying the value of 
CJPRMA to its members.  In addition, evaluate the 
opportunities for development of a targeted marketing 
effort to organizations that meet and or exceed current 
member standards.   
 
The primary initiatives for the delivery of an effective 
outreach program will include: 
 

1. Marketing communication brochure 
2. Exclusions and alternative coverage 
3. Market definition and outreach 

 

  
 Conducted new board member 

orientation 
 Provided quotes to So Cal city for 

program participation  
 Evaluated options of So Cal pool joining 

CJPRMA.  Rejected based upon their 
excessive loss history 

 Preparing work for October Strategic 
Planning session 

 Worked extensively to create experience 
rating factor for the APD and Property 
Programs 
 

Implement and monitor an 
information technology 
upgrade to all CJPRMA 

systems. 
 

10% 

 
CJPRMA is implementing a new RMIS System.  The 
system will be utilized as the primary workflow product 
for the organization and will provide membership with 
the opportunity to utilize multiple modules within the 
system for a significantly discounted pricing.  In 
addition CJPRMA will evaluate all of its technology 
solutions and will expressly evaluate for following key 
areas: 
 

1. Claims Management Technology 
2. Member information upgrade 
3. Exposure Data 
4. Webinars 

 

 
General Manager 

 
 Continue to embrace the technology 

available within Risk Console for benefit 
of membership 

 Evaluated options for Video 
Conferencing for Board meetings 

 Implemented electronic filing system for 
FPPC 

 Upgraded CJPRMA telephone system  
 Working on a member portal within risk 

console  
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Updated 9/15/2015 

GOALS OUTCOMES COMMITTEE 
ASSIGNMENT 

TASKS COMPLETED 

Provide consultation to board 
members and individual 

member agencies by resolving 
questions and issues 

concerning agency risk 
management practices and 

procedures. 
 

10% 

 
The general manager is available to assist board 
members and their agencies by reviewing contracts, 
performing audits, reviewing policies and by making 
practices for best practice risk management.  General 
manager will work with ad-hoc committee to develop 
CJPRMA standards for risk transfer and will populate 
the new Risk Console System with standardized 
contract requirements. 
 

  
 Ongoing work with multiple board 

members on issues related to risk transfer, 
claim management, litigation management 
and multiple risk management issues 

 Help members with contract reviews  

Provide updated information 
to members on CJPRMA 
programs, services and 

provide ongoing updates on 
legislative changes including 
results of litigation affecting 

our industry. 
5% 

 
CJPRMA staff will provide ongoing updates to 
members on programs and services and shall provide 
training on an annual basis that will include: 

1. New board member orientation 
2. Update on all memorandum of coverage 

documents 
3. Claims update 
4. Case law updates 

 

General Manager 
and Staff 

 
 Staff assigned to legislative committee of 

CAJPA 
 Communicate with board of issues of 

legislative concern 
 Disseminate information to Board Members 

on case law out of court of appeals both 
within CJPRMA and within the public 
sector environment 
 

Enhance the CJPRMA claims 
processing, litigation 

management program and the 
delivery of litigation/claim 
information to the board of 

directors. 
10% 

 

The general manager will work with staff to continue to 
improve the delivery of claims management to 
members.  Staff will review options for a preferred 
provider network of legal counsel, develop improved 
reporting to the board of directors on all claims and 
continue to provide semi-annual updates on the overall 
claims management process and organization experience

 
General Manager 

and Staff 

 
 Implementing Risk Console allowed the 

organization to intake electronic documents  
 Claims administrator works closely with 

each member on cases of liability within the 
member’s layer and CJPRMA layer 

 Work aggressively on litigated matters and 
strive to identify cases of clear liability for 
resolution 
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Updated 9/15/2015 

GOALS OUTCOMES COMMITTEE 
ASSIGNMENT 

TASKS COMPLETED 

Manage all aspects of the 
operation of CJPRMA 

including staff, operations and 
outside vendors. 

 
10% 

The general manager has the overall responsibility to 
oversee the performance of staff and to work with staff 
to develop capabilities within CJPRMA.  General 
manager must also oversee all outside vendors to insure 
the highest quality and most efficient use of resources 
for the delivery of service to the organization and its 
members.   

General Manager 

 Hired new staff member for the Admin 
Assistant position and the person has 
completed one year of service 

 Working to fill Risk Analyst position later 
this summer and Executive Assistant 
position 

 Worked with numerous vendors 
maintaining the CJPRMA building. 

 Delivered annual meeting at Seascape with 
outstanding evaluations from members 
 
 

Manage the CJPRMA facility 
and coordinate all aspects of 

building maintenance and 
maintain relationship with 

tenant. 
5% 

 

General Manager will be responsible for maintaining all 
operations of the new facility and provide oversight and 
coordination of tenant relationship and coordination of 
other condo owners at facility. 

General Manager 

 
 Hired and outside vendor to facilitate 

building maintenance 
 Developing renewal proposal for 5 year 

extension on DaVita lease.  
 Managing the operation of the office. Work 

with tenant and owner of other suites to 
preserve CJPRMA asset. 

 Continue ongoing management of all IT 
systems, security systems and all other 
building related infrastructure. 
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WHEN WHO ACTION STEP COMMENTS

ON

TARGET

FY 2013-2016 GM & Staff

Monitor investment income and 
provide program contributions 
based upon rolling six year 
average.

Monitor contribution to ELF to 
achieve member contribution 
stabilization.

FY 2013-2016 GM & Board

Review investment portfolio 
results and continue to monitor 
program for achieving long term 
investment yield.

Provide Board of Directors with 
actual investment returns and 
identify impact on 
contributions.

6/30/2014 GM & Staff

Implement the electronic 
resource for the tracking of 
Certificates of Insurance by 
members

12/31/2014 GM & Staff
Create a Best Practices Risk 
Management Tool Kit

To be based upon 
recommended standards

FY 2014-2016 GM & Staff Model Policies and Procedures

FY 2014-2015 GM & Board

Develop risk management 
advisory standards and audit 
members for compliance 

To be based upon 
recommended standards

Initiative 1.3 Coverages 

Ongoing GM & Staff
Review all CJPRMA coverage 
programs and evaluate market 
alternatives

Initiative 1.1  Financial Strength and Solvency - new addition 

Initiative 1.2 Risk Management Information Services 

California Joint Powers Risk Management Authority
Strategic Goals FY 2013 - 2016

Critical Success Factor – Financial Strength and Solvency

STRATEGIC GOAL 1: CORE PRODUCTS AND SERVICES INNOVATION

REVISEDDONE

STATUS
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STRATEGIC GOAL 1: CORE PRODUCTS AND SERVICES INNOVATION

WHEN WHO ACTION STEP STATUS COMMENTS

DONE
ON 

TARGET
REVISED

Ongoing GM & Board
Define optimum coverage 
attachements 

To be completed annually at 
renewal 

Ongoing GM & Staff
Review availability of optional 
programs

Ongoing GM & Staff
Identify market coverage 
programs based upon member 
needs

Re-evaluate the Excess 
Worker's Compensation option 
during the 2015

FY 2014-2015 GM & Staff

Develop best claims 
management practices and 
procedures

In process - as yet to be 
defined

FY 2014-2015 GM & Staff
Litigation Management           
(rate survey, panel list) To be completed yearly

Ongoing GM & Staff
Expanded Claims Audit to 
include primary exposures

6/30/2014 GM & Staff
Input historical claims data 
information into risk console

Ongoing GM & Staff
Bi annual statistical review of 
claims

Initiative 1.4 Claims Management
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WHEN WHO ACTION STEP COMMENTS

ON

TARGET

FY 2014-2015 GM & Staff

Identify loss history by type of 
loss and survey members for 
suggestions

To be based upon collected 
data

FY 2014-2015 GM & Staff
Develop a training portfolio for 
members 

FY 2014-2015 GM & Staff
Evaluate a risk management 
academy program

FY 2014-2015 GM & Staff Claims management training 

FY 2014-2015 GM & Staff
Create targeted training program 
focusing on loss history

To be based upon collected 
data

FY 2014-2015 GM & Staff
Prepare a set of core 
competency training programs

STRATEGIC GOAL 2: MEMBER EDUCATION AND TRAINING INITIATIVE

Initiative 2.1 Targeted Training  and Member Education - Aligned to loss history and actual trends/Develop a 
training program for member management and operations

REVISED

STATUS

DONE
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STRATEGIC GOAL 2: MEMBER EDUCATION AND TRAINING INITIATIVE

WHEN WHO ACTION STEP STATUS COMMENTS

DONE
ON 

TARGET
REVISED

12/31/2014 GM & Staff
Provide annual property & liability 
MOC training/updates

12/31/2014 GM & Staff New member orientation 
Ongoing GM & Staff ARM series presentations
2014 GM & Staff Governance training 

2014 GM & Staff

Use technology to record 
trainings and make available 
online

Initiative 2.3  Director Education and Training - Enhance skills of Directors through education and training
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12/31/2014 GM & Staff

Create an overview of exclusions 
and alternative coverages for 
those exclusions

FY 2014-2015 Board & GM
Evaluate coverage options and 
extensions within MOC

FY 2014-2015 GM & Staff
Define target market and 
potential members

FY 2014-2015 GM & Staff

Evaluate outreach options and 
develop appropriate materials for 
targeted audience

FY 2014-2015 GM & Staff

Explore expansion of super pool 
concept evaluating alternative 
attachments and excess

2014 Board & GM

Deliver CJPRMA overview to 
member Council & Executive 
Staff

2014 Board & GM

Form a Marketing Task Force to 
explore ideas and provide 
direction for marketing outreach

Explore engaging a 
professional consultant or firm 
to assist

Initiative 3.1 Exclusions and Alternative Coverages

Initiative 3.2 Market Definition and Outreach

STRATEGIC GOAL 3: MARKETING AND COMMUNICATION OUTREACH
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WHEN WHO ACTION STEP COMMENTS

ON

TARGET

6/30/2014 GM & Staff Implementation of Risk Console

Ongoing GM & Staff
Provide member support for 
utilization of RMIS

12/31/2014 GM & Staff
Create uniform coding for 
membership

Ongoing GM & Staff
Support member transition and 
utilization of Risk Console

FY 2014-2015 Gm & Staff
Promote data collection and 
include primary exposures

FY 2014-2015 GM & Staff Website enhancement
FY 2014-2015 GM & Staff Evaluate member portal options

12/31/2014 GM & Staff
Create reports identifying claims 
exposure data for members

Ongoing Board & GM
Collect member expsoures for 
marketing of programs

Initiative 4.1  Claims Management Technology 

Initiative 4.3  Exposure Data 

REVISED

Initiative 4.2  Member Information Upgrade

DONE

STATUS

STRATEGIC GOAL 4: INFORMATION TECHNOLOGY UPGRADE
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STRATEGIC GOAL 4: INFORMATION TECHNOLOGY UPGRADE

WHEN WHO ACTION STEP STATUS COMMENTS

DONE ON 
TARGET REVISED

12/31/2014 GM & Staff
Create short subject activity 
specific webinars

FY 2014-2015 GM & Staff
Identify resources for creation of 
webinars/online meetings

12/31/2014 GM & Staff
Utilize technololgy to enhance 
member participation

FY 2015-2016 GM & Staff

Provide desktop tools for 
members to evaluate claims and 
exposures

Initiative 4.5  Enhanced Financial Reporting

Initiative 4.4  Webinars
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Back to Agenda  
 

CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM:  3 TITLE:  REVIEW OF STRATEGIC PLAN 

MEETING: 10/26-10/27/2016 

GENERAL MANAGER:  

 
Recommended Actions: 

The Board of Directors will have the authority to approve the proposed strategic plan created at the strategic 
planning session. 

Item Explanation: 

The Board of Directors adopted its current strategic plan at its meeting October board meeting in 2013.  The 
Board determined that the plan created in 2013 was pertinent at the time and determined that the Strategic Plan 
as developed would serve as a valid tool for three years.   

 

Staff, based upon input from the Board and Executive Committee reached out to the JPA industry and 
evaluated alternative facilitation services for this process.  Staff determined that ACS Quantum Strategies was 
uniquely positioned to assist this organization in updating the strategic plan.  Ms. Lisa Yates, Principal and Ms. 
Judith DeCamp, Director of Operations will be present at the meeting and will serve as the facilitators for the 
discussion.  Ms. Yates conducted interviews of the Executive Committee, random Board Members and the 
general manager to develop an understanding of CJPRMA and the mission of the organization.  The General 
Manager has prepared a preliminary Strategic Plan that will be presented to the Board of Directors for 
discussion.   

 

We will also be utilizing a format for the process that identifies four primary strategic goals and will include a 
set of priority actions that will guide the organization in conquering its goals.  

 

Following this meeting, a draft strategic plan will be presented to the Executive Committee at their November 
meeting for further editing and a final version of the plan will be presented to the Board of Directors for 
approval at the December 15th meeting.   
 

An itinerary for the meeting has been included in the agenda packet. 
 

Please note that all materials for the strategic planning session will be provided at the meeting. 
 

Fiscal Impact:   

1. Unknown at this time.  Fiscal impacts to be determined based upon actions taken by the Board of 
Directors 

Exhibits:       

None 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM:  4 TITLE:  APPROVAL OF MEETING SCHEDULE FOR 2017 

MEETING:  10/26-10/27/2016 

GENERAL MANAGER:  

 
Recommended Actions: 
 
Approval of the proposed meeting schedule for the 2017 calendar year. 

 
Strategic Direction: 
 
This item addresses Strategic Goal 2 Member Education and Training Initiative. 
 
Item Explanation: 
 
Attached is an exhibit of the proposed meeting schedule for 2017. 
 
Staff recommends approval of the proposed meeting schedule for 2017. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 

None 
 
Exhibits: 

1. Proposed meeting schedule for 2017 
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Waiting Approval by BOD: 10/27/2016 
 

 
 

CALIFORNIA JOINT POWERS RISK  
MANAGEMENT AUTHORITY 

 
2017 MEETING SCHEDULE 

 
Executive Committee ................................................................ Thursday, January 26, 2017 

Board of Directors ...................................................................... Thursday, March 16, 2017 

Executive Committee .................................................................... Thursday, April 20, 2017 

Board of Directors ......................................................... Tuesday, Wednesday & Thursday, 
(Annual Membership Meeting) May 16, 17 & 18, 2017 

Board of Directors ......................................................................... Thursday, June 15, 2017 

Executive Committee ...................................................................... Thursday, July 20, 2017 

Executive Committee ........................................................... Thursday, September 28, 2017 

Board of Directors  ................................................................... Thursday, October 26, 2017 

Executive Committee ............................................................ Thursday, November 16, 2017 

Board of Directors ................................................................ Thursday, December 21, 2017 

No meetings are scheduled for February or August. 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM:  5 TITLE:  APPROVAL OF HOLIDAY SCHEDULE FOR 2017 

MEETING: 10/26-10/27/2016 

GENERAL MANAGER:  

 
Recommended Actions: 
 
Approval of the holiday schedule for the 2017 calendar year. 

 
Strategic Direction: 
 
This item addresses Strategic Goal 2 Education and Training Initiative. 

 
Item Explanation: 
 
Attached is an exhibit of the holiday schedule for 2017. 
 
Staff recommends approval of the 2017 holiday schedule. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 

None 
 
Exhibits: 

1. Holiday schedule for 2017 
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Waiting Approval By BOD: 10/27/2016 

 
CALIFORNIA JOINT POWERS RISK  

MANAGEMENT AUTHORITY 
 

2017 HOLIDAY SCHEDULE 
 

 

New Year Holidays… .......... Thursday & Monday, December 29, 2016 & January 2, 2017 

 

Martin Luther King, Jr. Day ....................................................... Monday, January 16, 2017 

 

Presidents’ Day ......................................................................... Monday, February 20, 2017 

 

Memorial Day .................................................................................. Monday, May 29, 2017 

 

Independence Day ............................................................................. Tuesday, July 4, 2017 

 

Labor Day ................................................................................ Monday, September 4, 2017 

 

Veterans’ Day ......................................................... (observed) Friday, November 10, 2017 

 

Thanksgiving Holidays ............................... .Thursday & Friday, November 23 & 24, 2017 

 

Christmas Holidays…… ......................... ….. Friday & Monday, December 22 & 25, 2017 

 

New Year Holidays….. ..........  Thursday, December 28, 2017 & Monday, January 1, 2018 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM:  6 TITLE:  APPROVAL OF 2016 CLAIMS AUDIT 

MEETING: 10/26-10/27/2016 

GENERAL MANAGER:  

 
Recommended Actions: 
 
The general manager recommends approval of the 2016 Claims Audit 
 
Strategic Direction: 
 
This items completion addresses two strategic goals; Strategic Goal 1 Core Products and Services Innovation 
and Strategic Goal 2 Information Technology Upgrade. 
 
Item Explanation: 
 
Mr. Rick Buys, Co-Owner, Risky Business Pros conducted the 2016 Excess Claims Audit. Mr. Buys will be 
present to discuss the results and recommendations of his audit.   
 
Mr. Buys examined a total of 149 files reported to CJPRMA for this audit.  This represents a decrease of 26 
files from 2015.  Included were 107 open files and 42 files that were either closing or recently closed.   
The audit work included site visits to members, TPAs and the CJPRMA office.    

 
A final summary of audit findings will be presented to the Board of Directors at this meeting. Individual 
Member Claim Audit Reports will be provided to the members at this meeting.  
 
Mr. Buys identified three recommendations made over the last several years, continue to be valid issues: 

 
 Once a claim is reported as an excess file to CJPRMA, reserve changes should be provided by 

Members, at least quarterly.  There continues to be improvement in this area, but further progress is 
required in some cases.    
 

 Quarterly captioned reports are required on all Watch List cases, regardless of whether outside or in-
house counsel is involved. Substantial improvement continues in this area.  

 
 When staff changes occur in legal departments, especially with Members managing their own 

litigation, lapses in meeting excess reporting requirements can occur. CJPRMA continues to meet 
with legal departments when staff changes occur as necessary, to assure clarity exists regarding 
reporting requirements.  
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Loss development continues to require close monitoring as industry trend of increasing severity continues and 
in some areas frequency is also increasing. 

 
Mr. Buys articulated a number of conclusions resulting from his audit review of CJPRMA files.  The following 
key items (included in the final report) were noted in his report:  

 
 Looking at the audit results, the overall severity and frequency of losses are clearly on the rise, although 

this may vary from Member to Member and from year to year. This is not peculiar to CJPRMA, as it is an 
industry wide trend.  
 

 In looking at the number of claims reported to CJPRMA, the open claims count is down by 24%, going 
from 272 to 208. While this is good news, the Total Pending Reserves is up by 13.6%, from $21.2 Million 
to $24.1 Million. So while the number of open large exposure cases has dropped, the severity has 
alternately risen. Again, this reflects an industry trend. 
 

 The climate for taking police claims through trial is currently poor, some types of police cases being 
worse than others.  
 

 Most of the increases in severity at the Member level are in the $250,000 to $500,000 range. Since this is 
where Members and CJPRMA most often interact, the need for clear communication between the two is 
critical on files that fall in this range.  
 

Mr. Buy’s observation and findings are attached and provided with this agenda bill.  Mr. Buy’s reports stated 
the following:  Overall, this audit confirms that CJPRMA continues to meet or exceed best practices established 
within the pooling community for claim management.  

 
The general manager recommends that the Board of Directors approve this final claim audit report for 2016. 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact:     

None 
 
Exhibits: 

1. 2016 Claims Audit Summary  
2. Member copies of the 2016 Claims Audit will be provided at the meeting 
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           “professional risk management services” 

                        

RICK BUYS, ARM 

TERI PACIONI 
                            925.383.3100 

             rickbuys.arm@gmail.com 

tpacioni@yahoo.com 

CJPRMA 
2016 Liability Claims Audit 

Executive Summary 

Business 

Pros 

Risky 
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2016 CJPRMA LIABILITY CLAIMS AUDIT PAGE 2 OF 13 

 

 

EXECUTIVE SUMMARY 

CJPRMA is a governmental risk sharing pool, created in 1986.  It is comprised of 21 Members, 

four of which are primary pools.  As a whole, the pool encompasses almost 100 municipalities.  

CJPRMA is governed by a Board appointed by its Member entities.  Board Members come 

from various departments including risk management, finance, the city attorney’s office and 

human resources departments.  This broad breath of experience results in a Board with a 

healthy range of skill-sets related to property and liability coverage, enhancing the settlement 

decisions it makes for its Members.   
 

In 2010 David Clovis was appointed the General Manager and Craig Schweikhard joined as 

Claims Administrator. General Counsel, Byrne Conley, remains closely involved in complex and 

high value claims, as well as coverage issues.   
 

A total of 149 files reported to CJPRMA were examined for this audit.  This represents a 

decrease of 26 files from 2015.  Included were 107 open files and 42 files that were either 

closing or recently closed.   
 

Communication between Members, their service providers, and CJPRMA continues to 

improve; additionally, communication between CJPRMA and Munich Re or Starr remains 

good.  Closer monitoring and communication concerning employment practice claims, the 

principal recommendation made several years ago, remains a challenge when there are 

changes in a self-administered city’s legal staff.  Members are again adhering to reporting 

requirements, with a few exceptions.  The number of EPL claims increased from 22 in 2015, to 

26 in 2016.  
 

Watch List counts were 18 in 2011, but dropped for the next three years until jumping to 19 in 

2015; another spike this year raised the total to 26 files on the Watch List. CJPRMA reflects the 

industry trend of increasing claim severity over the last several years.  This is further evidenced 

in that total incurred for all audited files grew from $37.6 million to $56.8 million since 2011. 
 

Three recommendations made over the last several years, continue to be valid issues: 

 

 Once a claim is reported as an excess file to CJPRMA, reserve changes should be provided 

by Members, at least quarterly.  There continues to be improvement in this area, but further 

progress is required in some cases.    
 

 Quarterly captioned reports are required on all Watch List cases, regardless of whether 

outside or in-house counsel is involved. Substantial improvement continues in this area.  
 

 When staff changes occur in legal departments, especially with Members managing their 

own litigation, lapses in meeting excess reporting requirements can occur. CJPRMA 

continues to meet with legal departments when staff changes occur as necessary, to 

assure clarity exists regarding reporting requirements.  

 

CJPRMA exhibits strong litigation management protocols, consistently making good settlement 

decisions.  This is especially critical since loss frequency and severity continue on the increase 

as an industry wide trend.  This reinforces the need for clear lines of communication between 

CJPRMA and the Members, as an area for increased focus going forward.   
 

Overall, this audit confirms that CJPRMA continues to meet or exceed best practices 

established within the pooling community for claim management.  
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STATISTICAL DATA  

 

A total of 149 files were examined at the Member’s office or their TPA’s location. Of these, 9 

files had recently been closed and another 33 were in the process of closing.  A summary of 

findings related to statistical information is attached as an exhibit. Information that identifies 

claimants is redacted from in the Member reports, but is included on the versions supplied to 

the General Manager, Claims Administrator and General Counsel. 

 

Overarching Data (Includes ADA and EPL Claims)  
Status File 

Count 

PRIMARY 

Paid to Date 

PRIMARY 

Incurred 

TOTAL Incurred 
(Primary + Excess) 

AVERAGE TOTAL 

Incurred 
 (Primary + Excess) 

2016 - Open  107 $6,876,176 $24,991,160 $41,167,451  $384,743  

2016 – Closed &    

Closing 

42 $6,293,228 $10,693,293 $15,590,952  $371,213  

2016 – All 149 $13,169,404 $35,684,454 $56,758,403 $380,929  

2015 – All 175 $11,425,000 $40,791,000 $58,021,000  $331,549  

2014 – All 143 $7,275,000 $29,032,000 $42,680,000  $298,462  

2013 – All 112 $7,469,000 $24,280,000 $32,421,000  $289,473  

2012 – All 132 $8,282,000 $25,681,000 $37,637,000  $285,129  

2011 - All 130 $7,311,000 $23,097,000 $37,586,000  $289,123  

 

The Primary Total Incurred for all audited files examined in 2016 is $35.7 million, a significant 

drop from 2015; however, 26 fewer files were audited.  A more telling fact is that the Average 

Total Incurred value of a Primary file in 2016 is now $239,949, representing a 3% increase from 

$233,000 last year.  The Average Total Incurred (primary plus excess) on a CJPRMA reported 

file in 2016 is $380,929, a 14.7% increase from last year’s $332,000 (Department analysis is 

provided on page 5). 

 

TRENDING LOSSES 

 

 

 

 

 

TRENDING AVERAGE TOTAL INCURRED 
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Member Data (from Audited Files only) 

 
Member PRIMARY 

Incurred 

TOTAL Incurred 
(Primary + Excess) 

AVERAGE TOTAL 

Incurred 
 (Primary + Excess) 

File Count Watch List 

Alameda $1,509,465 $1,509,476           $251,579  6 0 

Chico $795,001 $795,001           $265,000  3 0 

Fairfield $1,340,750 $1,846,584           $263,798  7 2 

Fremont $1,688,877 $6,743,877           $842,985  8 2 

Livermore $641,846 $645,651              $58,696  11 0 

Lodi $1,504,239 $2,809,243            $312,138  9 2 

NCCSIF $4,294,698 $8,231,879        $1,028,985  8 2 

Petaluma $1,751,707 $3,262,762            $652,552  5 1 

Redding $1,896,266 $1,896,368            $316,061  6 0 

REMIF $960,250 $960,250            $106,694  9 0 

Richmond $3,895,522 $5,552,809            $694,101  8 3 

Roseville $1,051,399 $1,074,524            $214,905  5 0 

San Leandro $1,541,068 $1,541,068            $118,544  13 0 

San Rafael $950,000 $950,000            $475,000  2 0 

Santa Rosa $1,169,753 $1,169,990            $106,363  11 0 

SCORE $234,166 $234,234            $117,117  2 0 

Stockton $4,734,323 $7,348,368            $565,259  13 2 

Sunnyvale $1,157,840 $2,157,840            $431,568  5 1 

Vacaville $500,000 $1,800,148        $1,800,148  1 1 

Vallejo $2,984,285 $5,145,333            $467,758  11 2 

YCPARMIA $1,083,000 $1,083,000            $180,500  6 0 

TOTAL $35,684,454 $56,758,403            $380,929  149 18 
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Departmental Analysis  (Includes ADA & EPL Claims)    

 
Department PRIMARY 

Incurred 

TOTAL Incurred 
(Primary + Excess) 

Average 

TOTAL 

Incurred 

File Count 
(ALL Loss Causes) 

Watch List 

Police $21,218,840 $35,743,722 $446,797 81 12 

Public Works $10,266,276 $11,770,152 $222,078 52 3 

Administration $1,199,429 $1,710,497 $342,099 5 1 

Park & Rec $2,103,750 $5,103,750 $850,625 6 1 

Fire $896,158 $2,430,283 $486,057 5 1 

TOTAL $35,684,454 $56,758,403 $380,929 149 18 

 

 

 
 
                                                                                                                       TOTAL INCURRED BY DEPARTMENT:  By Severity 

Police files continue to represent the highest 

frequency and severity losses, which may trend 

even higher given the current political climate. 

There are 81 police claims (54% of the total 

frequency count, down from 58% last year).  Two of 

the police cases are EPL claims, down from 9 last 

year.  As expected, police claims comprise the 

largest number (12) and largest percentage 

(67%)of Watch List files that were audited.  

 

Public Works claim frequency is up slightly at 52 

(35%), which includes 1 ADA and 4 EPL claims, with 

4 watch list files (22%).  The 5 Administration files are 

all EPL cases. The 5 Fire claims includes 1 EPL claim. 

The 6 Park & Recreation claims generate a high 

severity exposure mostly due to a couple of 

unusual cases (2 of which are EPL claims), that are 

unlikely to repeat. 
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Loss Cause Type Analysis 
 

The more common loss types are reviewed below. Police and Public Works cases are broken 

down to those of most concern.  One of the ADA claims is generated from Public Works, the 

other two come from Park & Recreation. (ADA & EPL Claims are listed separately by 

department.) 

 
  Type PRIMARY 

Incurred 

Average 

PRIMARY 

Incurred 

File 

Count 

Watch 

List 

PUBLIC WORKS     

Public Works – Roads $5,500,265 $261,917 21 2 

Public Works – Crosswalks $1,263,665 $114,879 11 0 

Public Works – Sidewalks $1,323,217 $220,536 6 1 

Public Works – Other $1,673,784 $185,976 9 0 

Public Works Sub-Total (excluding EPL/ADA) $9,760,931 $207,679 47 3 

     

POLICE     

Police – Shooting $8,284,115 $345,171 24 5 

Police – Hand to Hand / Baton $5,491,934 $305,107 18 2 

Police – Pursuit & Other Auto $2,162,031 $270,254 8 1 

Police – All Other Civil Rights $2,813,264 $104,195 27 2 

Police – Miscellaneous (Supervision) $2,010,000 $1,005,000 2 1 

Police Sub-Total (excluding EPL/ADA) $20,761,344 $262,802 79 12 

     

FIRE     

Fire Sub-Total (excluding EPL/ADA) $240,158 $40,040 4 0 

     

PARK & REC     

Park & Rec Sub-Total (excluding EPL/ADA) $853,000 $284,333 3 1 

     

EPL     

Admin $1,199,429 $239,886 5 1 

Public Works $278,345 $69,586 4 0 

Fire $656,000 $656,000 1 1 

Police $457,497 $228,748 2 0 

Park & Rec $126,250 $126,250 1 0 

EPL Sub-Total $2,717,521 $209,040 13 2 

     

ADA     

Public Works $227,000 $227,000 1 0 

Park & Rec $1,124,500 $562,250 2 0 

     

ADA Sub-Total $1,351,500 $450,500 3 0 

     

GRAND TOTAL $35,684,454 $239,493 149 18 
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Public Works 
 

Public Works exposures seem to follow industry 

norms with the exception of sidewalk claims: 

sidewalk claims are typically a significantly 

lower severity exposure than roads and 

crosswalks. However, the audit results show 

high severity. A few serious sidewalk claims 

have skewed the typical results. If this trend 

continues, Members may want to consider 

passing sidewalk liability ordinances, if not 

already passed.  Last year’s report noted that 

in most prior years, there are no public works 

related EPL claims; this year, there are four (4) 

such claims. This may represent an unusual 

spike.  

 

 

Police 
 

There are 79 excess audited police claims, 

down from 101 last year (excluding the EPL 

claims).  These cases have an average incurred 

value of $262,802 in the primary layer, a 5% 

increase from last year. This is typically higher 

than many other Northern California JPA’s 

where frequency between police and public 

works runs close; however, the average police 

severity on claims is higher than public works, 

which is typical. We may expect added stress 

on police claims with the use of Body Cams by 

police departments over the next few years 

until the Federal Courts and Department of 

Justice set the rules for Body Cam use by 

departments, based upon similar experience 

with the implementation of Tasers over the last decade. 

 

Shootings and physical interaction with suspects (which often include death of suspects 

following struggles) show the highest severity exposures, as expected. Shooting cases have 

been on the increase throughout California for a decade and that trend may continue. For 

this reason, all police shooting cases need to be followed closely and considered for early 

settlement when there is any significant liability exposure.   

 

Fortunately, Taser cases are generating little exposure, as that exposure has diminished now 

that rules for their use are well established by the federal courts.  

 

Roughly a third of the police cases reported to CJPRMA involve drugs, alcohol or mental 

illness, or a combination of the three. Much of this is beyond control of the departments, but 

training of officers on these issues can help reduce these liability exposures.  
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Employment Practices Liability 
 

In 2011, only eight (8) EPL cases were being followed. The 2011 audit report was critical as to 

timely reporting on EPL cases. CJPRMA subsequently implemented a coverage penalty for a 

Member resulting in no credit for legal costs for any reporting gap from the time a file goes 

into ligation until the claim is reported to the pool; further, costs do not erode the SIR until the 

claim is reported. All EPL claims are required to be audited each year, but only 13 of the 27 

reported EPL claims were available for review.  

  

Due to the high severity exposure on EPL claims, it is important all EPL claims strictly follow the 

reporting requirements and must be available for the annual claim audit. Following these 

procedures will help avoid potential coverage issues. Therefore, continued diligence and 

communication by all is critical on these cases. 

 

Trending on audited EPL cases can be summarized as follows: 
 

Year File Count PRIMARY Incurred Average PRIMARY Incurred  

2016 13 $2,717,521 $209,040 

2015 22 $5,335,000 $232,000 

2014 17 $4,052,000 $238,000 

2013 17 $4,504,000 $265,000 

2012 22 $5,622,000 $256,000 

2011 8 $2,392,000 $299,000 

 
 

USE OF OUTSIDE COUNSEL  

 

A total of 123 of 149 of the audited files are in open litigation (89%); of which 98 involved the 

use of outside counsel, representing 80% of litigated files, up from 71% last year; and 25 open 

litigated files (20% of litigated files) are handled by the City Attorney (predominantly, Santa 

Rosa and Stockton).  

 

The Average Total Incurred expense on open outsourced files is $109,570, compared to 

138,000 last year. The Average Total Incurred expense on in-house files is $46,502 versus $61,000 

last year. The above numbers include legal fees and other expenses on litigated claims.  

 

The below figures show the difference in exposure between litigated and non-litigated cases, 

stressing the need for early evaluation of claims that have exposure and can be settled before 

litigation ensues. This is particularly important since the frequency of litigated claims appears to 

be on the increase. (I counted the Member primary exposure only and did not include the 

excess layer exposure, as those very large losses tend to heavily skew the results.)  

 

Most of the defense firms are doing a good job defending Member lawsuits. At the same time, 

few outside defense firms are submitting litigation budgets since there is no pressure for them 

to do so. Litigation budgets are no longer bests practices, they are now standard practice, 

and they should be required from your defense firms.  

 

Some defense firms are failing to meet the 90-day status reporting requirements to CJPRMA. 

CJPRMA must be copied on all claims that meet the mandatory CJPRMA reporting 

requirements.  
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Another California JPA, which handles only EPL cases, struggled in their first years with defense 

firms that were on their original defense list at the request of Members. Defense costs were 

higher than expected on many cases due to little involvement by the JPA, resulting in 

numerous premium assessments to the Members. Eventually, the JPA streamlined the 

approved list, and the JPA became more involved in the defense of the lawsuits, resulting in 

dividends to the Members instead of assessments. I did see similar issues on some CJPRMA 

claim files.  
 

2016 Audited LITIGATED Claims  

 # of LITIGATED Claims 123 

TOTAL Incurred (Primary only) $34,187,926 

Average Per Claim $277,961 

  

2016 Audited NON-Litigated Claims  

# of NON-LITIGATED Claims 26 

TOTAL Incurred (Primary only) $1,496,528 

Average Per Claim $57,559 

 

MEMBER INCURRED VALUES 

 

The viability of the reserves set within the Member's retained layer is evaluated on all files that 

are part of the excess audit.  That review of loss reserves appeared to show that 29 files (19%) 

had a low loss reserve and 30 files (20%) appeared to have low expense reserves. This reflects 

a higher number than the last two years’ findings (perhaps indicating a more conservative 

approach from the new auditor). Since most cases seem to settle within reserves, there may 

be more concern on the setting of expense reserves than the loss reserves, especially since 

legal budgets appear to be under-utilized on litigated cases. The audited files produced the 

following spread of net incurred values, represented by exposure ranges in the primary layer.  

Five prior years are added for comparison. 

 

Year 2016 2015 2014 2013 2012 2011 

0 - $25,000 25 25 20 27 36 25 

$25,001 – $50,000 12 15 19 13 16 27 

$50,001 - $100,000 29 36 35 19 24 16 

$100,001 - $250,000 34 36 25 21 25 27 

$250,001 – $500,000 28 55 34 21 26 28 

$500,001 - $1,000,000 18 10 10 11 10 7 

Over $1,000,000 3      

Total 149 175 143 112 132 130 

 
The good news is that loss from $500,000 and under have improved; the bad news is that 

claims with potential loss over $500,000 have increased. This is not unexpected as the industry 

trend regarding severity is increasing in the two areas of heaviest exposure: police and public 

works, and that severity increase has occurred under both loss and expense exposure.  

 

Note: The inclusion of files over $1 million comes from three files with Member reserves over $1 

million.  
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RISK MANAGEMENT INFORMATION SYSTEM 

 
Tracking incurred values in the primary layer on reported files at the Member level continues to 

improve. RiskConsole tracks financial developments on underlying files across a range of 

primary values, with excess values overlaid where appropriate. However, many reported cases 

seem to lag as to reserves on RiskConsole verses reserves set by the Member or TPA. For this 

reason, it is suggested that Members forward quarterly Excel exports on excess reported files to 

CJPRMA, that provide current reserve settings. This will act as an additional failsafe for CJPRMA 

to follow the developing exposure on primary files.  

 

The data developed through this process also provides an added benefit of the pool's viability 

within the pooling underwriting community. Munich Re has always had the ability to "look 

backwards" at developments in the pool as they consider rates.  This, in conjunction with their 

on-site audits, gives them a comfort level with the pool that other underwriters have not had.  

Providing "ground up" data to competitive markets gives your broker the ability to leverage 

claims data effectively during renewals. 

 

WATCH LIST ISSUES 

 

CJPRMA continues to maintain a formal "Watch List" which currently includes a total of 26 files, 

of which only 18 were available for audit.  Updated summaries of Watch List files are provided 

for review by the Executive Committee in advance of committee meetings.  Those Watch List 

claims, which will generate MSCs, mediations or trials, are the subject of more comprehensive 

reports provided by the Claims Administrator.  This continues as a “best practice” for the 

excess claims management process. 

 

RESERVING AT THE EXCESS LEVEL 

 

Below is an exhibit which tracks the number of files that had excess reserves by audit year.  Six 

(6) of the 2016 cases are closed or are in the process of closing, leaving ten (10) that remain a 

significant on-going concern. 

 

The 2016 files have excess reserves or payments totaling $21 million in incurred value, an 

increase of $3.8 million in excess reserves from last year (coincidentally, the 2015 audit showed 

the exact same increase of $3.8 million). All of the reserves set in the excess layer appear 

appropriate.  CJPRMA discusses excess reserves with both Munich Re, and Starr, which 

includes consideration of the audit.  All reserves are shared with the reinsurers as they are 

created.  

 
2016 2015 2014 2013 2012 2011 

16 19 10 8 12 18 

 
(Note: the 16 files with excess reserves do not include 11 files that show token reserves which 

appear to be expense items on files that show no true excess exposure.) 
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CASE MANAGEMENT AT THE EXCESS LEVEL 

 

Communication with Members, as well as defense attorneys, is well documented in 

RiskConsole.  There is evidence of good collaboration between the pool and its Members, 

their TPAs and defense counsel as cases mature and near conclusion, in most cases. However, 

in some cases, reporting from outside counsel does not meet the mandatory quarterly report 

requirements and in a few cases, misses that mark by a wide margin.  

 

The Claims Administrator and General Manager both attend mediations and mandatory 

settlement conferences when appropriate.  The Claims Administrator also attends parts of trials 

which could present exposure to the pool. This best practice is recommended, to evaluate the 

performance of defense counsel during trial and determine whether or not to retain the firm 

on future cases. 

 

Settlement values, and decisions on whether or not to try cases, are well documented and 

reasoned. Files are worked-up to utilize immunities and other defenses through motions with 

the courts. Mock trials are appropriately used to help evaluate cases, when the cost is 

warranted, and typically, the Claims Administrator participates.  

 

Communication with the board on case values and strategy is effective, allowing the Board to 

make informed decisions. Collaboration with the involved Member relative to these decisions 

is also evident. 

 

COMMUNICATION WITH STARR AND MUNICH RE 

 

Munich Re participates on a reinsurance basis before July 1, 2014 when claims and expense 

payments exceed $5,000,000.  Starr participates starting on July 1, 2014. Through both written 

communications and periodic meetings with claims staff, Munich Re and Starr are kept closely 

apprised of developments on files which might affect their reinsured layer. Communications 

with both are appropriate and sufficient with their requirements.  Both have the ability, when 

given appropriate clearance, to review file notes and attachments in RiskConsole. This auditor 

was also provided clearance to review appropriate records on RiskConsole. 

 

MEMBER REPORTING TO CJPRMA 

 

Some inconsistency remains in the area of Member reporting to CJPRMA, especially following 

staffing changes that occur with Members. Such issues are likely to continue with the 

retirement of the baby boomer generation.  

 

It should always be clear who is managing the litigation and who is responsible for excess 

reporting. Members who utilize TPAs for both claims and litigation management usually provide 

proper reporting to CJPRMA. TPAs that provide litigation management services are 

comfortable with directing outside counsel to copy CJPRMA once a file is identified as 

reportable.  Reporting to CJPRMA is usually a component of the TPA service contract, and 

failure to manage this process could result in an errors and omissions exposure. 
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Only a few instances of late reported, unreported, or under-reported files were found during 

the file reviews where TPAs had an active role.  However, the actual involvement level of TPAs 

on litigation management varies from Member to Member.   

 

Where TPAs only handle claims and then retire the files once in litigation, reporting is more 

problematic. For example, occasionally, where a TPA data system that is tracking payments 

on a complicated EPL claim with reporting the domain of the Member, the two reporting 

facets may fall out of sync. As a result, a number of claims that qualify for reporting to 

CJPRMA, were not reported at the time of the audit, or were reported late. This is a concern 

for a number of reasons, including the potential for coverage disputes between a Member 

and CJPRMA.  

 

It was also noted that changes in reserves by the Member in their records on excess reported 

cases were not always reported to CJPRMA. It may be helpful for Members in their quarterly 

reports on reported cases to CJPRMA to add a caption to the report on current reserves, and 

note in the report when these numbers represent a change in reserves since the last report.  

 

Members with active risk managers or claims managers who use outside counsel for litigation 

are generally good about requiring attorneys to report to CJPRMA; however, it was not 

unusual to find some disparity between the report documents in a Member's files and those 

found in CJPRMA’s RiskConsole system.  Outside counsel has, at times, failed to copy CJPRMA 

on reports. Perhaps the City was consciously limiting the frequency of written reporting for 

financial reasons, partially because of the extensive verbal communication between the 

Member and defense counsel, that often does not include CJPRMA.  

 

Eliminating any communication gap is especially critical on Watch List files.  One reason that 

the Watch List was created, was to prevent serious exposure cases from falling off of CJPRMA's 

radar. When a file is added to the Watch List, reporting requirements must be enforced, 

regardless of the underlying Member's agreement with defense counsel on reporting. 

 

Several CJPRMA Members administer their own litigation, with the quality of reporting to the 

pool varying, even from attorney to attorney within the City, as noted in the past. Most 

Members are issuing quarterly reports that briefly outline developments on all reported losses, 

including minimal exposure civil rights cases.  An additional approach was recommended in 

the past that when cities handle litigation in-house, captioned reports be submitted on those 

files where the Claims Administrator (or Executive Committee) finds that more detail is required 

than provided in a quarterly summary. This is especially true for files on the Watch List.  

 

Potential reporting shortfalls can be exacerbated with changes that occur in Member staffing. 

For this reason, if any deviation from reporting requirements is noted by CJPRMA following 

Member staffing changes, a meeting with the Member will be set to reinforce reporting 

requirements on excess cases.  Defense counsel is to be included in this discussion, to ensure 

they are on-board with these reporting requirements. 
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CONCLUSION  

 

CJPRMA continues to do a good job of managing the process of interacting with its Members 

on cases that have the potential to exceed their retentions. As with all member driven 

organizations, there are constant changes occurring, and CJPRMA needs to ensure that 

everyone is on-board with respect to reporting requirements. This must remain a primary area 

of focus going forward.  

 

Looking at the audit results, the overall severity and frequency of losses are clearly on the rise, 

although this may vary from Member to Member and from year to year. This is not peculiar to 

CJPRMA, as it is an industry wide trend.  

 

In looking at the number of claims reported to CJPRMA, the open claims count is down by 

24%, going from 272 to 208. While is good news, the Total Pending Reserves is up by 13.6%, from 

$21.2 Million to $24.1 Million. So while the number of open large exposure cases has dropped, 

the severity has alternately risen. Again, this reflects an industry trend. 

 

(The fact that the number of open excess cases has dropped over the last year indicates staff 

is working hard to resolve cases where possible.)  

 

The number of Watch List claims climbed from 22 to 26 in 2016 (an increase of 18%).    

 

The climate for taking police claims through trial is currently poor, some types of police cases 

being worse than others.  

 

Most of the increases in severity at the Member level are in the $250,000 to $500,000 range. 

Since this is where Members and CJPRMA most often interact, the need for clear 

communication between the two is critical on files that fall in this range.  

 

Though there is always room for improvement, overall, CJPRMA continues to meet or exceed 

standards for litigation management and claims settlement at the excess level.   

 

Staffing appears appropriate, the software is doing its job, communication with reinsurers is 

good and there are clear efforts to keep all of the Members appropriately involved in the 

process. My discussion with the Members during this audit clearly demonstrate their 

commitment to this process.  The combination of primary and excess audits is helpful in 

validating that the above is occurring.   

 

In conclusion, CJPRMA continues as a well-managed and effective claims handing operation.  

 

Sincerely,  

 

 

Rick Buys, ARM 

Teri Pacioni 
 

Risky Business Pros 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM:  7 
TITLE: APPROVAL OF  2016 ACTUARIAL STUDY   

MEETING: 10/26-10/27/2016 

GENERAL MANAGER:  

 
Recommended Actions: 
 
Approval of: (1) the 2016 actuarial study, (2) the proposed FY 2016/2017 redistribution plan, (3) the 
proposed funding and rates for PY 2017/2018. 
 
 
Strategic Direction: 
 
This item addresses Strategic Goal 1 Financial Strength and Solvency and Strategic Goal 2 Core 
Products and Services Innovation. 
 
Item Explanation: 
 
Mr. Mujtaba Datoo of Aon Global Risk Consulting conducted the 2016 actuarial study.  He will be 
present to discuss the results.  The CJPRMA staff report, which summarizes the study, is attached 
hereto as an exhibit.  
 
This year, the value of estimated outstanding losses increased $2.1 million (4.5%) to $49.3 million.  
This was due to a $3.4 million increase in case reserves.  
 
The actuarially proposed maximum redistribution for FY 2016/17 is $6.1 million.  After adjustments 
for investment income and deficit net equity balances in program years 2012/13 and 2013/14, the 
proposed net amount to be returned to current and former members is $2.8 million.  This is a increase 
of $130,089 (4.9%) from the prior year.  
 
The total required liability funding for PY 17/18 is $12.7 million.  The total funding rate being 
proposed is $0.779/$100.  This is based upon a projected payroll of $1.65 billion, which is a 3% 
increase from the PY 16/17 payroll.  At this point, the rate is a $0.06 increase (8%) from the previous 
year of $0.719.  The final rate will be adjusted once the final payroll figures are reported by our 
members and the reinsurance amount is determined. 
 
The table below shows the proposed net liability premium for PY 17/18 as well as the four previous 
years for comparison.  The estimated net premium of $10.8 million is an increase of $552,697 (5.4%) 
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from the previous year.  This increase is due to an increase in losses and a decrease in realized 
investment income. The funding for losses has increased $1.3 million (16.5%) from the current year. 
 

Net Premiums Paid 

Program 
Year 

Payroll 
(billions) 

Liability 
Premium 

Less:  
Realized 

Invest Income 

Add: 
ELF 

Net Premium 

2017/18 
(proposed) 

1.65 12,667,106 1,898,536 0 10,768,570 

2016/17 1.59 11,370,599 2,153,726 1,000,000 10,216,873 
2015/16 1.53 10,730,175 2,769,050 1,000,000 8,961,125 
2014/15 1.46 11,430,273 4,345,416 1,550,000 8,634,857 
2013/14 1.46 10,949,289 4,483,826 2,250,000 8,715,463 

 
When the new method of calculating the funding rate was implemented, the Excess Loss Fund (ELF) 
was created to support future program years commencing with 2008/2009.  The goal was to fund an 
amount ($22.5M) equivalent to five times the S.I.R ($4.5M) under the reinsurance program.  The 
projected funding level would be generated over a ten-year period ($2.25M per year).  Once reached, 
funding would be discontinued until such time as losses reduced its level. Including the current year 
contribution, ELF has a balance of $17.2 million. In an effort to maintain the net premiums in a stable 
manner, staff recommends that for PY 17/18 we forgo the ELF contribution.   
 
PY 17/18 Estimated Net Premium 

Liability 
Premium 

Less:  
Realized 

Invest Income 

Add: 
ELF 

PY 17/18 
Net Premium 

 

 PY 16/17 
Net Premium 

Paid 

Increase % 

$12,667,106 $1,898,536 $0 $10,768,570  $10,216,873 $551,697 5.4% 
 
 
Staff recommends approval of: 

1. The 2016 actuarial study. 

2. The proposed FY 16/17 redistribution plan of $2,785,602. 

3. The PY 17/18 proposed rates & funding  

 
Fiscal Impact: 

1. To be determined 
 
Exhibits: 

1. 2016 Actuarial Study – to be emailed separately 
2. Staff Report June 30, 2016, Actuarial Study 
3. Proposed FY16/17 Redistribution Plan 
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Staff Report on the June 30, 2016 Actuarial Study 

 
The actuarial study as of 06/30/16 was prepared by AON Global Risk Consulting.  Staff has summarized 
pertinent information from the current and past actuarial studies for your review.  
 
Estimated Outstanding Losses 
 
Table A below shows the Estimated Outstanding Losses for the last five years. The Estimated 
Outstanding Losses (EOL) includes case reserves and IBNR and is stated at the expected value.  EOL 
increased from $47.2 million as of 06/30/15 to approximately $49.3 million as of 06/30/16. This was 
due to an increase in case reserves of $3.4 million. 

(Table A) 
As of: 06/30/12 06/30/13 06/30/14 06/30/15 06/30/16 

Case Reserves $12,946,742 $7,069,460 $16,234,436 $21,123,266 $24,571,723
IBNR 31,927,454 30,629,281 29,814,236 26,040,360 24,709,157
EOL 44,874,197 37,698,741 46,048,672 47,163,626 49,280,880

 

Table B below shows the ratio of equity to SIR.  This ratio is a measure of the maximum amount equity 
could decline due to a single full limits loss.  

(Table B) 
As of: 06/30/12 06/30/13 06/30/14 06/30/15 06/30/16 

Total Equity $86,689,030 $76,532,200 $78,405,741 $76,407,305 $70,664,299
Less EOL 44,874,197 37,698,741 46,048,672 47,163,626 49,280,880
Net Equity 41,814,833 38,833,459 32,357,069 29,243,679 21,383,419

Ratio 
Net Equity/ 

$4.5 max loss 
9.3 8.6 7.2 6.5 4.7 

 

 
Equity Redistribution  
 
Table C below shows the net redistributions from FY 12/13 thru FY 15/16 as well as the actuarially 
proposed redistribution for FY 16/17. In calculating the excess equity, liabilities are stated at the 90% 
confidence level.  Exhibit LI-20, pages 79-81, of the actuarial report shows the potential maximum 
redistribution of $6,127,660 by pool layer and program year. The maximum equity distribution proposed 
by the actuarial study includes the realized investment income for FY 15/16. The realized investment 
income will be used to partially fund the PY 17/18 premium as a result it has been deducted from the 
maximum equity distribution available.  Also, the actuarial redistribution doesn’t provide for any 
funding for the deficit net equity position of program years 2012/13 thru 2015/16 (page 13). Staff has 
reduced the potential redistribution by $3.3 million in order to provide additional funding for PY12/13 
and 13/14 and the investment income. Staff recommends a redistribution of $2,785,602. 
 

(Table C) 

Fiscal Year FY 12/13 FY 13/14 FY 14/15 FY 15/16 
FY 16/17 

(proposed) 

Net 
Redistribution 

$4,161,497 $3,534,251 $2,187,193 $2,655,513 $2,785,602 
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Funding Rates 

 
In FY 08/09 in order to reduce and stabilize the premiums being paid in the liability program, the Board 
approved the following method of calculating the funding rate.  
 
10 Years Developed, Trended Pooled Losses  
 
The current method for calculating future liability premiums includes the following: 

 Losses will be based on a rolling ten year average of actual claims expenses. The most recent 
year to be utilized in the calculation would be completed four years prior to the commencement 
of the program year to which the formula applied. Losses will be calculated on a trended and 
developed basis with a 70% confidence level, undiscounted. 

 Realized investment income from two years prior would be credited directly toward the premium 
calculation. 

 Creation of an Excess Loss Fund (ELF) of $22.5 million to be generated over a ten year period 
($2.25 million per year). 

 Members will be permitted to designate whether redistributions will be taken as a payment or 
credited toward the following year’s premium. 

 
10 Years Developed Rates & Funding 

 
Table D and E show the historical rates and funding that were used for calculating the premiums for PY 
12/13 through PY 16/17 using the rolling 10 year average.  
 

(Table D) 
Pool PY 12/13 PY 13/14 PY 14/15 PY 15/16 PY 16/17 

B $0.125 $0.123 $0.121 $0.102 $0.1093 
C 0.402 0.397 0.445 0.382 0.3851 
D 0.235 0.241 0.223 0.227 0.2242 

Total $0.762 $0.761 $0.789 $0.711 0.7186 
 

(Table E) 
Cost 
Item 

PY 12/13 PY 13/14 PY 14/15 PY 15/16 PY 16/17 

Losses $7,540,643 $7,431,580 $8,161,295 $7,272,702 $7,783,865 
Reins 2,096,472 2,089,913 1,846,331 2,033,565 2,161,734 

Overhead 1,425,000 1,425,000 1,425,000 1,425,000 1,425,000 
Total $11,062,115 $10,946,493 $11,432,626 $10,731,267 $11,370,599 

 
Payroll $1,496,618,609 $1,455,653,454 $1,464,479,023 $1,525,590,620 1,599,817,298 
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PY 17/18 Proposed Rates & Funding 
 

Tables F and G show the proposed rates and funding for PY 17/18. The rolling 10 year average that was 
used for this funding includes program years 2003/04 through 2012/13. PY 2002/03 which dropped off 
the 10 year average had incurred losses of $2.3 million; PY 2012/13 which is now included currently has 
incurred losses of $12.4. This is the reason for the increase in the losses for the PY 17/18 premium. 
 
For the premium calculation, we are estimating that payroll will increase by 3% to $1.65 billion. The 
estimated reinsurance amount will remain at $2.1 million; this amount will be adjusted when the actual 
reinsurance premium is known in May 2017. Overhead expense increased to $1.5 million. 
 

70% Confidence Level - Undiscounted  
 (Table F) 

Losses $9,067,106  Pool B 0.137 $2,100,395
Reinsurance 2,100,000  Pool C 0.423 6,966,711

Overhead 1,500,000  Pool D 0.218 3,600,000
Total $12,667,106  Total 0.779 $12,667,106

 
 

Table G shows the proposed net liability premium for PY 17/18. 
 

(Table G) 
Payroll Liability 

 Premium 
Less: 15/16 

Realized 
Invest Income 

(estimate) 

Add: 
ELF 

PY 17/18 
Estimated Net 

Premium 

$1,647,811,817 $12,667,106 $1,898,536 0 $10,768,570 
3% 11.4% (11.8%) (100%) 5.4% 
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    California Joint Powers Risk Management Authority

Equity Redistribution per Actuarial Study $6,127,660

Less: Investment Income & Equity Adjustments $3,342,058

Total Recommended Redistribution $2,785,602

Based on Equity as of June 30, 2016

Total

MEMBER POOL PY 86/87 PY 94/95 PY 95/96 PY 96/97 PY 97/98 PY 98/99 PY 99/00 PY 00/01 PY 01/02 PY 02/03 PY 03/04 PY 04/05 PY 05/06 PY 06/07 PY 07/08 PY 08/09 PY 09/10 PY 10/11 PY 12/13 PY 13/14 Redist

ALAMEDA B (89) (50) (1) 12 34 232 755 2,471 4,667 6,427 13,795 5,182 5,405 4,475 4,501 2,878 2,899 1,129 (37,805) (27,028) (10,113)

ALAMEDA C 503 4 (10) (58) (8,652) 515 1,381 3,761 10,919 15,440 16,628 5,572 24,642 7,350 22,365 11,533 6,208 11,523 (36,506) (34,737) 58,381

ALAMEDA D (1) 1,467 4,362 8,748 7,409 8,770 5 214 225 611 1 1,637 20 1,538 2,195 1,134 2,884 221 0 0 41,438

ALAMEDA Total 413 1,420 4,350 8,702 (1,209) 9,517 2,140 6,446 15,811 22,477 30,424 12,392 30,066 13,362 29,061 15,546 11,990 12,873 (74,311) (61,765) 89,706

CCCMRMIA C (0) 0 415 (37,785) 8,624 18,897 (9,850)

CCCMRMIA D 20,623 31,198 57,286 57,682 66,324 67 233,180

CCCMRMIA Total 20,622 31,198 57,702 19,896 74,948 18,964 223,331

CHICO A 6 6

CHICO B (44) (24) 1 8 15 110 338 1,186 2,280 3,121 7,024 2,591 2,432 2,173 2,479 1,618 1,658 695 (22,542) (17,346) (12,228)

CHICO C 230 (6) (1) (6) (4,239) 242 621 1,806 5,334 7,498 8,465 2,786 11,086 3,570 12,323 6,481 3,551 7,092 (21,766) (22,294) 22,774

CHICO D 0 649 1,838 2,347 3,627 4,139 3 103 110 296 10 818 10 747 1,209 637 1,704 136 0 0 18,383

CHICO Total 192 620 1,838 2,349 (597) 4,491 963 3,095 7,723 10,915 15,499 6,196 13,528 6,490 16,011 8,737 6,914 7,923 (44,308) (39,641) 28,935

CSJVRMA B 883 883

CSJVRMA C 6,326 1 1 490 (43,419) 9,542 20,854 (6,205)

CSJVRMA D 0 24,246 37,273 67,769 67,773 73,388 74 270,523

CSJVRMA Total 7,209 24,247 37,274 68,259 24,354 82,929 20,929 265,201

FAIRFIELD B (70) (41) 1 10 25 186 546 1,801 3,475 5,087 10,531 3,799 3,795 3,398 3,678 2,383 2,506 1,030 (33,059) (24,838) (15,758)

FAIRFIELD C 388 1 (2) 3 (7,266) 413 1,002 2,742 8,132 12,219 12,693 4,084 17,297 5,582 18,283 9,548 5,366 10,520 (31,922) (31,923) 37,158

FAIRFIELD D 0 1,161 2,754 4,098 6,217 7,028 3 155 166 483 3 1,199 15 1,167 1,793 939 2,510 202 0 0 29,893

FAIRFIELD Total 318 1,121 2,753 4,110 (1,025) 7,626 1,552 4,698 11,774 17,788 23,227 9,081 21,106 10,147 23,754 12,869 10,382 11,752 (64,981) (56,762) 51,293

FREMONT B (141) (88) (4) 20 58 408 1,209 3,989 8,065 11,433 24,337 7,793 7,338 6,220 6,624 4,317 4,542 1,887 (65,408) (48,897) (26,298)

FREMONT C 768 8 (1) 6 (15,189) 908 2,208 6,071 18,873 27,470 29,333 8,378 33,454 10,218 32,920 17,301 9,727 19,266 (63,157) (62,844) 75,718

FREMONT D (0) 2,461 6,914 8,615 12,993 15,466 10 345 387 1,088 2 2,461 26 2,137 3,230 1,701 4,322 371 0 0 62,530

FREMONT Total 626 2,382 6,909 8,641 (2,138) 16,782 3,427 10,405 27,325 39,990 53,673 18,632 40,817 18,574 42,774 23,320 18,592 21,525 (128,566) (111,741) 111,949

LIVERMORE A 9 9

LIVERMORE B (63) (37) (5) 11 25 175 480 1,529 2,758 3,900 9,547 3,521 3,382 2,824 2,998 1,690 2,032 871 (23,656) (24,970) (12,986)

LIVERMORE C 321 0 (1) 0 (6,708) 388 881 1,783 5,710 9,330 11,507 3,785 15,427 4,638 14,930 6,770 4,352 8,894 (17,295) (32,092) 32,622

LIVERMORE D (0) 1,046 2,560 3,655 5,035 5,333 2 131 133 408 4 1,111 13 971 493 666 1,934 171 0 0 23,667

LIVERMORE Total 267 1,009 2,554 3,667 (1,647) 5,897 1,364 3,443 8,601 13,638 21,058 8,417 18,823 8,433 18,422 9,126 8,318 9,936 (40,951) (57,062) 43,312

LODI A 6 6

LODI B (61) (31) 1 9 20 145 452 1,427 2,830 3,860 8,240 2,832 2,713 2,320 2,234 1,445 1,528 615 (19,001) (15,216) (3,640)

LODI C 315 1 (1) 6 (5,661) 324 827 2,173 6,623 9,269 9,931 3,044 12,366 3,810 11,105 5,789 3,271 6,580 (18,346) (19,556) 31,869

LODI D (0) 872 2,543 3,045 4,840 5,509 3 121 136 367 5 895 11 797 1,090 569 1,579 121 0 0 22,503

LODI Total 259 842 2,543 3,060 (801) 5,978 1,282 3,721 9,589 13,496 18,175 6,771 15,089 6,927 14,429 7,803 6,378 7,315 (37,347) (34,772) 50,739

MANTECA A 1 1

MANTECA B 64 (6) 2 26 52 139

MANTECA C 466 (0) 0 38 (1,616) (1,112)

MANTECA D (0) 2,053 2,781 5,220 2,810 12,864

MANTECA Total 531 2,047 2,784 5,284 1,246 11,891

NCCSIF B (109) (8) 29 77 535 1,649 5,261 10,335 14,694 32,361 11,636 11,717 10,534 0 0 0 0 0 (77,181) 21,529

NCCSIF C 13 (0) 4 (20,680) 1,191 3,018 8,013 24,181 35,299 39,004 12,509 53,418 17,304 57,979 34,455 17,377 33,264 (102,047) (99,197) 115,104

NCCSIF D 3,067 9,513 11,299 17,689 20,275 8 455 495 1,399 10 3,675 41 3,620 5,688 7,267 8,259 2,561 0 0 95,319

NCCSIF Total 2,971 9,504 11,332 (2,914) 22,000 4,675 13,728 35,012 51,391 71,376 27,820 65,176 31,459 63,667 41,721 25,636 35,824 (102,047) (176,378) 231,952

PERMA C 86,199 54,177 9,716 59,646 72,159 103,695 0 0 0 0 0 385,591

PERMA D 3,309 16 9,505 1,005 6,048 7,856 0 0 0 0 0 27,738

PERMA Total 89,507 54,193 19,222 60,651 78,207 111,551 0 0 0 0 0 413,330

PETALUMA A 6 6

PETALUMA B (43) (24) 0 7 17 123 368 1,165 2,252 3,049 6,272 2,229 2,104 1,929 2,092 1,391 1,429 556 (18,964) (14,473) (8,520)

PETALUMA C 224 1 (1) (5) (4,662) 267 672 1,775 5,270 7,326 7,559 2,396 9,598 3,168 10,402 5,575 3,061 5,678 (18,312) (18,601) 21,391

PETALUMA D (0) 676 2,049 2,531 3,988 4,563 3 102 108 288 6 704 9 662 1,020 548 1,486 109 0 0 18,851

PETALUMA Total 187 652 2,048 2,533 (657) 4,953 1,042 3,041 7,630 10,664 13,837 5,329 11,712 5,760 13,515 7,515 5,977 6,343 (37,276) (33,074) 31,729
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POMONA B 22,275 5,722 7,550 9,011 8,964 0 0 0 0 0 53,521

POMONA C 18,677 3,632 14,673 16,519 29,176 15,873 0 0 0 0 98,550

POMONA D 3 3,700 206 1,924 3,135 3,550 0 0 0 0 12,519

POMONA Total 40,955 13,054 22,429 27,454 41,275 19,424 0 0 0 0 164,590

REDDING B (98) (60) (1) 11 40 259 703 2,240 4,609 6,225 13,600 4,846 4,923 4,040 4,250 2,721 2,858 1,204 (39,328) (31,231) (18,190)

REDDING C 569 5 (271) (5) (10,176) 571 1,285 3,412 10,781 14,956 16,393 5,211 22,445 6,636 21,123 10,903 6,121 12,288 (37,976) (40,140) 44,133

REDDING D 0 1,658 5,298 5,852 8,709 9,756 4 194 222 592 4 1,531 18 1,387 2,072 1,072 2,720 236 0 0 41,328

REDDING Total 471 1,603 5,026 5,859 (1,427) 10,586 1,992 5,846 15,612 21,774 29,996 11,589 27,386 12,063 27,445 14,696 11,699 13,728 (77,304) (71,371) 67,271

REMIF A 22 22

REMIF B (165) (94) (6) 24 64 430 1,300 4,212 8,093 11,149 24,012 7,965 7,383 6,601 7,141 4,648 4,889 2,105 (69,774) (53,242) (33,263)

REMIF C 823 10 0 6 (16,893) 953 2,379 6,412 18,936 26,785 28,941 8,563 33,664 10,843 35,489 18,627 10,469 21,490 (67,372) (68,429) 71,696

REMIF D (0) 2,682 8,059 9,423 14,446 16,247 7 366 389 1,062 2 2,516 25 2,268 3,481 1,832 4,653 414 0 0 67,874

REMIF Total 680 2,598 8,053 9,453 (2,383) 17,629 3,686 10,989 27,419 38,996 52,956 19,045 41,072 19,713 46,111 25,108 20,010 24,010 (137,146) (121,671) 106,328

RICHMOND B 3,756 1,685 (3,756) (1,685) (0)

RICHMOND C 1,358 15,313 (1,358) (15,313) 0

RICHMOND D 1,297 334 (1,297) (334) 0

RICHMOND Total 6,411 17,331 (6,411) (17,331) 0

ROSEVILLE A 12 12

ROSEVILLE B (73) (51) (0) 13 37 261 815 2,735 5,471 7,110 16,501 6,086 5,990 5,559 6,426 4,387 4,459 1,762 (63,842) (49,866) (46,220)

ROSEVILLE C 366 4 (1) (13) (9,953) 577 1,489 4,165 12,805 17,082 19,889 6,543 27,307 9,133 31,939 17,579 9,549 17,986 (61,649) (64,089) 40,709

ROSEVILLE D 0 1,458 4,436 5,183 8,514 9,868 6 237 263 676 6 1,922 22 1,911 3,134 1,729 4,369 346 0 0 44,079

ROSEVILLE Total 305 1,410 4,435 5,183 (1,402) 10,706 2,310 7,137 18,539 24,868 36,397 14,551 33,319 16,603 41,498 23,696 18,377 20,093 (125,491) (113,955) 38,580

SAN LEANDRO B 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (10,782) (16,012) (26,794)

SAN LEANDRO C 733 4 (1) (10) (6,981) 386 948 2,396 6,851 9,234 10,786 3,396 12,886 3,589 11,566 6,009 3,359 6,558 (30,276) (20,579) 20,854

SAN LEANDRO D (0) 2,061 4,109 4,204 5,973 6,580 3 136 142 365 11 998 11 751 1,134 1,927 1,492 505 0 0 30,401

SAN LEANDROTotal 733 2,065 4,107 4,194 (1,008) 6,966 952 2,532 6,993 9,600 10,797 4,394 12,897 4,339 12,701 7,936 4,850 7,063 (41,059) (36,591) 24,461

SAN RAFAEL A 14 14

SAN RAFAEL B (87) (35) 1 10 23 166 517 1,710 3,259 4,398 8,863 3,103 2,882 2,476 2,605 1,681 1,767 720 (12,204) (18,014) 3,841

SAN RAFAEL C 436 (3) (1) 3 (6,308) 371 946 2,604 7,627 10,565 10,683 3,337 13,136 4,066 12,948 6,736 3,783 7,347 (34,274) (23,152) 20,851

SAN RAFAEL D (1) 955 2,743 3,342 5,394 6,313 3 149 157 419 7 981 11 850 1,270 662 1,807 141 0 0 25,204

SAN RAFAEL Total 363 917 2,743 3,354 (891) 6,850 1,467 4,463 11,043 15,382 19,552 7,421 16,029 7,392 16,823 9,079 7,357 8,208 (46,478) (41,165) 49,910

SANTA ROSA A 21 21

SANTA ROSA B (155) (78) (2) 19 55 427 1,274 4,243 7,916 10,950 23,639 8,006 7,144 6,087 6,736 4,378 4,546 1,946 (35,428) (52,370) (667)

SANTA ROSA C 770 6 (1) (19) (14,618) 948 2,332 6,462 18,524 26,307 28,493 8,607 32,572 9,998 33,479 17,543 9,735 19,864 (99,485) (67,309) 34,207

SANTA ROSA D (1) 2,226 6,716 7,914 12,501 16,133 8 369 380 1,042 6 2,529 25 2,091 3,284 1,726 4,452 382 0 0 61,784

SANTA ROSA Total 635 2,154 6,713 7,914 (2,063) 17,508 3,614 11,073 26,820 38,299 52,138 19,141 39,740 18,176 43,500 23,647 18,734 22,192 (134,912) (119,679) 95,345

SBAJPIA A

SBAJPIA B 0

SBAJPIA C 0

SBAJPIA D 0

SBAJPIA Total 0

SCORE A 3 3

SCORE B (26) (23) 1 7 15 101 298 963 1,859 2,660 6,058 2,108 1,871 1,700 1,818 1,154 1,206 494 (7,060) (10,296) 4,908

SCORE C 129 1 (1) 1 (4,100) 223 548 1,469 4,347 6,390 7,301 2,266 8,532 2,793 9,036 4,623 2,583 5,048 (19,826) (13,234) 18,126

SCORE D (0) 640 1,797 2,252 3,509 3,809 3 83 92 252 10 665 9 584 887 454 1,690 96 0 0 16,833

SCORE Total 106 617 1,797 2,259 (576) 4,133 849 2,515 6,298 9,302 13,368 5,039 10,412 5,077 11,741 6,231 5,479 5,638 (26,886) (23,530) 39,870

STOCKTON C 1,848 16 (0) 8 (24,377) 1,376 3,359 8,549 25,313 35,027 37,583 11,515 44,655 13,739 43,816 23,555 13,627 25,746 (74,320) (71,544) 119,489

STOCKTON D (3) 5,480 9,051 13,189 19,669 23,447 8 484 521 1,386 12 3,384 34 2,873 4,299 7,552 6,176 1,982 0 0 99,545

STOCKTON Total 1,845 5,496 9,051 13,197 (4,708) 24,823 3,367 9,033 25,834 36,413 37,595 14,899 44,689 16,612 48,115 31,107 19,803 27,728 (74,320) (71,544) 219,034
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SUNNYVALE B (168) (93) (3) 22 58 393 1,173 3,694 7,269 10,019 23,381 8,245 7,524 6,108 6,368 3,969 4,082 1,767 (31,144) (46,837) 5,828

SUNNYVALE C 923 10 (1) (19) (15,417) 874 2,143 5,625 17,012 24,071 28,181 8,864 34,303 10,033 31,646 15,902 8,740 18,036 (87,456) (60,197) 43,272

SUNNYVALE D (1) 2,597 7,489 11,603 13,187 14,888 7 320 350 954 (0) 2,605 26 2,099 3,105 1,564 4,011 347 0 0 65,150

SUNNYVALE Total 754 2,515 7,485 11,606 (2,172) 16,156 3,323 9,638 24,631 35,045 51,562 19,714 41,853 18,240 41,119 21,435 16,833 20,150 (118,600) (107,034) 114,250

VACAVILLE B 4,152 5,811 12,509 4,384 4,232 3,597 3,886 2,517 2,623 1,101 (18,720) (27,138) (1,045)

VACAVILLE C 370 1 (1) 3 (8,011) 471 1,174 3,202 9,715 13,961 15,078 4,713 19,297 5,910 19,313 10,086 5,618 11,240 (52,569) (34,879) 24,691

VACAVILLE D (18) 1,658 3,377 4,191 6,853 8,035 4 181 199 552 12 1,384 17 1,236 1,895 991 2,622 216 0 0 33,405

VACAVILLE Total 352 1,659 3,376 4,194 (1,158) 8,506 1,178 3,382 14,066 20,324 27,599 10,481 23,545 10,744 25,094 13,595 10,863 12,557 (71,289) (62,018) 57,051

VALLEJO B 5,663 4,984 3,605 4,604 3,016 2,535 1,006 (18,204) (26,555) (19,346)

VALLEJO C 694 3 (1) (13) (10,211) 566 1,377 3,620 11,508 18,351 19,929 6,182 22,723 5,921 22,880 12,083 5,430 10,275 (51,119) (33,223) 46,975

VALLEJO D 0 2,328 4,798 9,329 8,738 9,622 5 205 236 728 3 1,814 18 1,239 2,245 1,188 2,539 198 0 0 45,234

VALLEJO Total 694 2,332 4,797 9,316 (1,473) 10,188 1,382 3,825 11,744 19,079 19,932 13,658 27,725 10,764 29,730 16,287 10,504 11,479 (69,322) (59,778) 72,862

YCPARMIA B (159) (159) (9) 39 102 697 2,157 7,150 13,974 19,069 39,834 11,935 13,663 12,030 13,481 8,997 9,493 3,895 (64,391) (96,647) (4,849)

YCPARMIA C 862 17 (1) 10 (27,176) 1,548 3,945 10,886 32,699 45,814 48,061 15,297 62,364 19,753 67,000 36,053 20,301 39,770 (180,832) (124,216) 72,152

YCPARMIA D (0) 4,477 10,531 15,359 23,244 26,378 11 619 675 2,053 15 4,494 47 5,151 7,368 4,238 9,574 1,144 0 0 115,380

YCPARMIA Total 703 4,335 10,521 15,408 (3,830) 28,623 6,113 18,655 47,348 66,936 87,910 31,726 76,075 36,934 87,850 49,288 39,368 44,809 (245,224) (220,863) 182,683

Total 17,642 85,633 171,858 267,576 11,417 397,795 86,571 137,667 359,813 605,884 782,219 298,571 694,139 383,470 806,183 388,165 284,475 348,478 (1,704,230) (1,637,724) 2,785,602

All members A 99 99

All members B (496) (1,002) (33) 277 719 4,647 14,036 45,774 93,266 128,961 302,780 107,646 107,030 94,686 90,885 53,190 58,808 24,469 (595,069) (679,842) (149,269)

All members C 18,064 96 (296) 846 (310,100) 31,278 72,285 86,924 261,160 458,592 479,291 140,396 585,491 246,733 653,414 293,025 153,585 313,774 (1,107,863) (957,547) 1,419,146

All members D (25) 86,539 172,188 266,453 320,798 361,870 250 4,969 5,387 18,331 148 50,529 1,618 42,051 61,884 41,950 72,082 10,235 (1,297) (334) 1,515,626

Total All Pools: 17,642 85,633 171,858 267,576 11,417 397,795 86,571 137,667 359,813 605,884 782,219 298,571 694,139 383,470 806,183 388,165 284,475 348,478 (1,704,230) (1,637,724) 2,785,602
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM:  8 TITLE:  APPROVE THE WITHDRAWAL NOTIFICATION 
REQUIREMENTS FOR POOLED COVERAGE PROGRAMS 

MEETING: 10/26-10/27/2016 

GENERAL MANAGER:  

 
Recommended Actions: 

The general manager recommends the Board of Directors approve the 90-day withdrawal notification 
requirement for Pooled Coverage Programs.  
 
Strategic Direction: 

This item addresses Strategic Goal 1 Financial Strength and Solvency and Strategic Goal 2 Core 
Products and Services Innovation. 

 
Item Explanation: 

In addition to the Pooled Liability Program, CJPRMA Members may participate in two coverage 
programs currently provided by this organization, the Auto Physical Damage (APD) Program and the 
Property Program.  Members must participate in the Pooled Liability Program to participate in these 
additional programs.  A member may join these programs by submitting data and participation is 
conditional on a two-thirds vote by current members participating in the program. 
 
Article XIX of the JPA Agreement states the Member must give 180 days' notice of changes in the SIR 
for the Pooled Liability Program. 
 
Article XXI of the JPA Agreement states the Member must give six months notice of withdrawal from 
the Pooled Liability Program, which will result in withdrawal from membership as well.  But for 
"other" Pooled Coverage Programs, withdrawal must be "by written notice in accordance with 
deadlines established by the Board."  The definition of "Pooled Coverage Programs" includes both 
coverage provided directly by the Authority pursuant to a Memorandum of Coverage (which would 
include the Property Program, even though fully reinsured) and coverage provided by a "Purchased 
Coverage Program." 
 
This section of the JPA agreement states that it will be at the discretion of the Board of Directors to 
create notice requirements of “Pooled Coverage Programs”.  Pooled Coverage Programs are defined as 
those programs purchased as a group on behalf of members.  This includes the Property Program, APD 
Program, Cyber Coverage and Pollution Program.  The Board of Directors has not adopted a policy to 
date which controls a withdrawal notice by members of these programs.  
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Staff discussed the impact of late notices of non-renewal and the impact on costs to other participants in 
these programs.  This year, the APD program experienced a member who chose to execute a non-
renewal within two weeks of the date of renewal.  In the event that we had advance notice of the 
member’s consideration of alternative programs, a reduced rate without the member would have been 
obtained for the remaining members of the program.  A number of years ago, another member failed to 
provide any notice of their intent to withdraw from the property program.  Their sudden withdrawal 
caused an exposure to the remaining members of the program and caused those members to experience 
increased administration fees and broker fees.   
 

We understand that political impacts and cost considerations are very important to our members and 
their agencies.  It is our intent to provide the most cost effective programs and minimize any added 
costs to participants in the program. 
 

In discussion with our brokers, it appears that at a minimum we should have notice from any participant 
in a pooled coverage program of their consideration of leaving those programs by March 1st of that 
program year.  By receiving this notice the brokers will have the opportunity to market the programs 
including and excluding those members from the exposure base.  This will provide the members 
staying in the program the guarantee of the lowest cost of coverage and will provide a member 
considering alternatives a reasonable period of time to review their options.   
 

The following language is recommended: 
 

"For Pooled Coverage Programs, other than Pooled Liability Program, members must notify CJPRMA 
of their intent to withdraw in writing by March 1st prior to the date of renewal.  The member will then 
have the option of accepting the renewal quote or leaving the program on the renewal date.  In the event 
the member fails to provide the notice as required, the member will be responsible for payment of all 
administrative fees associated with their non-renewal in the program.  The administration fee will be 
determined by CJPRMA and will include administration fees and broker fees in the amount equal to 
their pro-rata share within the program, as determined by the Board.  

 
The purpose of this policy is to minimize the impacts to members of the pooled programs from adverse 
program costs.   This policy will become effective January 1, 2017 and will apply to the 2017-2018 
program renewals.  
 
The general manager recommends that the Board of Directors adopt this policy to protect members 
within the Pooled Coverage Programs.  An alternative to this recommendation would be to leave the 
program status quo and not implement the deadline to notice of withdrawals. 
 
The general manager will be available to discuss this agenda item at the meeting.   
 

Fiscal Impact: 

None, there are no fiscal impacts to the members of the Pooled Coverage Programs in adopting 
this policy. 

 

Exhibits: 

None 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM:  9 TITLE:  REPORT FROM INVESTMENT MANAGER  

MEETING:  10/26-10/27/2016 

GENERAL MANAGER:  

 
Recommended Actions: 

None.  This item is being provided for information purposes only. 
 

Strategic Direction: 

This item addresses Strategic Goal 1, Core Products and Services Innovation. 
 

Item Explanation: 

Pool investments are managed by Chandler Asset Management.  The assets are held in CJPRMA’s 
bank custody account managed by the Bank of New York. 

 
The investment program is divided into three parts:  The Loss Payment Account, the Long Term 
Growth Account and the Long Term Growth/Tactical Account. 

 
The Loss Payment Account is utilized to provide funds for operating expenses and the payment of 
losses. The Loss Payment Account invests in high grade securities with a maximum maturity of five 
years.  As of September 30, 2016, the Loss Payment Account was valued at $3,640,379. This was a 
decrease of $4,522,156 from its valuation of $8,162,535 on June 30, 2016. Multiple securities were 
purchased predominately in the Treasury and Asset Backed sectors of the market. The overall balance 
of the portfolio is below target; Chandler is working with staff on increasing the allocation based on 
either upcoming inflows and/or a reduction in the long-term tactical portfolio. $4 million was 
withdrawn from the portfolio during the quarter.  The Loss Payment Account has sufficient funds to 
meet the expenditure requirements of the next six months. 

 
Both Long Term Growth Accounts are utilized to provide long term asset growth in order to offset 
inflation.  The maturity range of these investments is a maximum of ten years.  

 
As of September 30, 2016 the Long Term Growth Account was valued at $39,200,933. This was a 
decrease of $55,905 from its valuation of $39,256,838 on June 30, 2016.  Several securities were 
purchased during the reporting period to keep the overall portfolio structure in-line with Chandler 
objectives. The purchased securities ranged in maturity from August 2021 to May 2026. 

 
As of September 30, 2016, the Long Term Growth/Tactical Account was valued at $37,188,209. This 
was a decrease of $11,404 from its valuation of $37,199,613 on June 30, 2016. Several securities were 
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purchased across the Agency, Asset Backed, Certificate of Deposit, and Corporate sectors of the market 
to keep the portfolio structure in line with Chandler objectives. The purchased securities ranged in 
maturity from March 2017 to August 2021. Several securities were sold to facilitate the additions to the 
portfolio. 

 
The investments in all accounts comply with CJPRMA’s investment policy. 
 
Martin Cassell, of Chandler Asset Management, will be present to discuss the portfolio and our 
investment strategy.  In addition, he will be providing an update on economic factors that have had a 
direct impact on the investments. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Impact: 

From June 30, 2016 to September 30, 2016 the value of the investment portfolio decreased by 
approximately $4,589,465. 

 
Exhibits: 

1. Investment Report from Chandler Asset Management dated 09/30/2016.  
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Economic Update 
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Employment 

Source: U.S. Department of Labor Source: US Department of Labor 
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Inflation Below Fed’s Target 

Source: US  Bureau of Labor Statistics Source: US Bureau of Economic Analysis 
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Interest Rates and Yield Curves 

Yield on the Two-Year Note 
April 2013 through April 2015 

Source: Bloomberg 
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Objectives 

Chandler Asset Management Performance Objectives 
The performance objective for the Loss Payment Account is to equal the return on a benchmark index with characteristics (duration 

and sector allocation) similar to the characteristics of the Loss Payment Account. 

The performance objective of the Long-Term Growth Account shall be to exceed the return on the benchmark index of five to ten 

year US Government securities over a market cycle. 

The performance objective of the Long-Term Growth Account (Tactical) shall be to exceed the return on the benchmark index of 

the one to five year US Government securities over a market cycle. 

Strategy 
In order to achieve these objectives, the portfolios invest in high quality fixed income securities consistent with the investment 

policy and California Government Code. 

Investment Objectives 

The investment objectives of the California Joint Powers Risk Management Authority are first, to preserve principal; second, to 

ensure liquidity; and third, to earn a return that is commensurate with the first two objectives. Funds available for investment are 

segregated into three separate portfolios in order to meet the Authority's investment goals. 

The Loss Payment Account 

The Loss Payment Account shall be invested to match its duration to the duration of the Authority's expected claims and to 

provide cash to pay losses, as they come due, and to pay the operating expenses of the Authority. 

The Long Term Growth Account and the Long Term Growth Account (Tactical) 

Recognizing that casualty liabilities are inflation sensitive, the Authority has established the Long Term Growth Account to 

provide for long-term asset growth in order to offset potential inflation. The Long Term Growth Account (Tactical) has been 

implemented  to help manage the combination of extraordinary low interest rates and the intermediate risk of rates rising.  
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CJPRMA Compliance as of September 30, 2016 

Category Standard Comment 

Treasury Issues
Max maturity: 5 years for the Loss Payment Account; 10 years for the Long 

Term Growth Account
Complies

US Agencies
Max maturity: 5 years for the Loss Payment Account;  10 years for the Long 

Term Growth Account
Complies

Municipal Securities

"A" or higher by a NRSRO;  5% max issuer;

Max maturity: 5 years for Loss Payment Account; 10 years for Long Term 

Growth Account

Complies

Supranationals
"AA" or higher by a NRSRO;  30% maximum;  10% max issuer; Includes: 

IBRD; IFC, IADB;   5 years max maturity
Complies

Asset-Backed,

Mortgage-Backed Securities, 

Collateralized Mortgage Obligation 

"AA"  rated by a NRSRO;  "A" or higher issuer rating by a NRSRO;  20% 

maximum combined;  5 years max maturity 
Complies 

Banker’s Acceptances
"A-1" or higher by a NRSRO; 40% maximum; 5% per issuer;  180 days 

max maturity
Complies 

Commercial Paper

"A-1" or higher by a NRSRO;  "A" or higher by a NRSRO, if long term debt 

issued;  25% maximum;  5% per issuer;  270 days max maturity;  Issuer is 

corp organized and operating in the U.S. with assets in excess of $500 

million

Complies

Corporate Medium Term Notes
"A"  or higher by a NRSRO;  30% maximum;  5% per issuer;  Issued by 

corporation organized and operating within U.S;  5 years max maturity
Complies 

Money Market Funds
AAA by at least two NRSROS and SEC Registered; 20%maximum;  10% 

per fund
Complies

Time/ Certificates of Deposits 5% per issuer;  FDIC Insured or Collateralized; 3 years max maturity Complies 

Negotiable CDs
 "A-1" or higher by a NRSRO;  "A" or higher by a NRSRO, if long term debt 

issued; 30% maximum;  5% per isser; 3 years max maturity
Complies 

LAIF 20% max Complies 

Derivative Securities 5% per issue; 5-year maximum Complies

Reverse Repos Prohibited Complies

Futures and Options Prohibited Complies

Guaranteed SBA Notes Prohibited Complies

Inverse Floaters, Range Notes Prohibited Complies

Interest Only Strips Prohibited Complies

Zero interest accrual Prohibited Complies

Max Per Issuer
5% (excluding US government, agencies, mortgage-backed, asset backed 

securities, and money market funds
Complies

The portfolio complies with State law and with the Client's investment policy, except as noted below. 

General Parameters

COMPLIANCE WITH INVESTMENT POLICY
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CJPRMA Compliance as of September 30, 2016 

Modified Duration

Approx. equal to duration of current 

claim liabilities and operating expenses 

of the Authority Complies

Maximum Maturity 5 years Complies

% invested <1 year Enough for cashflow Complies

Modified Duration

Approx. equal to duration consistent with 

long term growth and future liabilities of 

the Authority;

Within 80 to 120% of the benchmark Complies 

Maximum Maturity 10 years Complies

COMPLIANCE WITH INVESTMENT POLICY

Long Term Growth Account

Account Specifics Parameter

Loss Payment Account
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Account Profile

CJPRMA - The Loss Payment Account

09/30/2016 06/30/2016

Benchmark* Portfolio Portfolio

Average Maturity (yrs) 0.91 0.81 0.33

Modified Duration 0.90 0.60 0.26

Average Purchase Yield n/a 0.83 % 0.66 %

Average Market Yield 0.43 % 0.79 % 0.60 %

Average Quality** AAA AA/Aa1 AA/Aa1

Total Market Value 3,640,384 8,162,535
* 0-3 yr Treasury

** Benchmark is a blended rating of S&P, Moody's, and Fitch. Portfolio is S&P and Moody's respectively.

Portfolio Characteristics

Multiple securities were purchased predominately in the Treasury and Asset Backed sectors of the market.  The overall 
balance of the portfolio is below target; Chandler is working with staff on increasing the allocation based on either 
upcoming inflows and/or a reduction in the long-term tactical portfolio.  $4 million was withdrawn from the portfolio during 
the quarter.  
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Sector Distribution

CJPRMA - The Loss Payment Account

September 30, 2016 June 30, 2016

The sector allocation changed materially due to the decrease in the LAIF allocation
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Quality Distribution

CJPRMA - The Loss Payment Account

AAA AA A <A NR

9/30/16 9.7 % 72.3 % 11.1 % 0.0 % 6.9 %

6/30/16 6.5 % 35.0 % 6.5 % 0.0 % 52.1 %

Source: S&P Ratings

September 30, 2016  vs.  June 30, 2016

6/30/169/30/16
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Duration Distribution

CJPRMA - The Loss Payment Account

September 30, 2016 vs. June 30, 2016

0 - 0.25 0.25 - 0.50 0.50 - 1 1 - 2 2 - 3 3 - 4 4 - 5 5+

9/30/16 30.3 % 21.4 % 31.2 % 13.3 % 3.9 % 0.0 % 0.0 % 0.0 %

6/30/16 64.0 % 11.3 % 17.0 % 7.6 % 0.0 % 0.0 % 0.0 % 0.0 %

The duration of the portfolio extended materially, mainly due to the LAIF withdrawals. Currently at 0.60 versus 0.26 at 
the end of the previous reporting period, the Chandler team is more attentive to the liquidity of the portfolio. 
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Investment Performance

Annualized
3 months 12 months 2 years 3 years 5 years 10 years Since Inception

CJPRMA - The Loss Payment Account 0.12 % 0.53 % 0.56 % 0.51 % 0.52 % 1.87 % 3.65 %

0-3 yr Treasury* 0.03 % 0.60 % 0.57 % 0.46 % 0.39 % 1.56 % 3.25 %

*1-5 Year Govt until 7/31/01; Then 0-3Year Treasuries

Total rate of return: A measure of a portfolio's performance over time.  It is the internal rate of return, which equates the beginning value of the portfolio with the ending value; it 
includes interest earnings, realized and unrealized gains and losses in the portfolio.

CJPRMA - The Loss Payment Account
Period Ending

September 30, 2016
Total Rate of Return

Annualized Since Inception

August 31, 1995
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Account Profile

CJPRMA The Long Term Growth Account

09/30/2016 06/30/2016

Benchmark* Portfolio Portfolio

Average Maturity (yrs) 6.84 6.29 6.28

Modified Duration 6.29 5.80 5.77

Average Purchase Yield n/a 2.22 % 2.34 %

Average Market Yield 1.39 % 1.49 % 1.38 %

Average Quality** AAA AA+/Aa1 AA+/Aa1

Total Market Value 39,200,933 39,256,838
* BAML 5-10 Yr US Treasury/Agency Index

** Benchmark is a blended rating of S&P, Moody's, and Fitch. Portfolio is S&P and Moody's respectively.

Portfolio Characteristics

Several securities were purchased during the reporting period to keep the overall portfolio structure in-line with Chandler 
objectives.  The purchased securities ranged in maturity from August 2021 to May 2026.  
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Sector Distribution

CJPRMA The Long Term Growth Account

September 30, 2016 June 30, 2016

The sector allocation changed moderately over the course of the reporting period. The allocation to Agency securities 
decreased by 2.8%, which was offset by an increase in the allocation to US Treasuries and to Corporate Notes, which 
increased by 1.8% and 0.9%, respectively.  
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Quality Distribution

CJPRMA The Long Term Growth Account

AAA AA A <A NR

9/30/16 1.4 % 89.7 % 8.9 % 0.0 % 0.0 %

6/30/16 0.4 % 90.8 % 8.9 % 0.0 % 0.0 %

Source: S&P Ratings

September 30, 2016  vs.  June 30, 2016

6/30/169/30/16
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Duration Distribution

CJPRMA The Long Term Growth Account

Portfolio Compared to the Benchmark as of September 30, 2016

0 - 0.5 0.5 - 1 1 - 2 2 - 3 3 - 5 5 - 7 7 - 10 10+

Portfolio 0.5 % 0.0 % 3.9 % 6.5 % 18.2 % 35.9 % 35.1 % 0.0 %

Benchmark* 0.2 % 0.1 % 0.0 % 0.0 % 13.5 % 59.7 % 26.5 % 0.0 %

* BAML 5-10 Yr US Treasury/Agency Index

The duration of the portfolio extended moderately, currently 5.80 versus 5.77 at the end of the prior reporting period. 
The Chandler team will keep the overall duration of the portfolio below the benchmark due to the underpricing of the 
market of the risks of a tightening in monetary policy later by the end of the calendar year.
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Investment Performance

Annualized
3 months 12 months 2 years 3 years 5 years 10 years Since Inception

CJPRMA The Long Term Growth Account -0.10 % 4.93 % 4.98 % 4.52 % 3.41 % 6.05 % 6.37 %

BAML 5-10 Yr US Treasury/Agency Index -0.39 % 4.52 % 4.99 % 4.09 % 2.80 % 5.53 % 5.96 %

Total rate of return: A measure of a portfolio's performance over time.  It is the internal rate of return, which equates the beginning value of the portfolio with the ending value; it 
includes interest earnings, realized and unrealized gains and losses in the portfolio.

CJPRMA The Long Term Growth Account
Period Ending

September 30, 2016
Total Rate of Return

Annualized Since Inception

October 31, 1995
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Account Profile

CJPRMA The Long Term Growth Account (Tactical)

09/30/2016 06/30/2016

Benchmark* Portfolio Portfolio

Average Maturity (yrs) 2.71 2.64 2.64

Modified Duration 2.61 2.42 2.45

Average Purchase Yield n/a 1.64 % 1.60 %

Average Market Yield 0.90 % 1.07 % 0.91 %

Average Quality** AAA AA/Aa1 AA/Aa1

Total Market Value 37,188,209 37,199,613
* BAML 1-5 Yr US Treasury/Agency Index

** Benchmark is a blended rating of S&P, Moody's, and Fitch. Portfolio is S&P and Moody's respectively.

Portfolio Characteristics

Several securities were purchased across the Agency, Asset Backed, Certificate of Deposit, and Corporate sectors of the 
market to keep the portfolio structure in-line with Chandler objectives.  The purchased securities ranged in maturity from 
March 2017 to August 2021.  Several securities were sold to facilitate the additions to the portfolio.  
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Sector Distribution

CJPRMA The Long Term Growth Account (Tactical)

September 30, 2016 June 30, 2016

The sector allocation changed moderately over the course of the reporting period. The US Treasury and Agency sectors 
both decreased, which was offset by an increase in the allocation to Negotiable CDs, ABS, and Corporate Notes, by 
1.3%, 2.0%, and 0.7%, respectively. 
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Quality Distribution

CJPRMA The Long Term Growth Account (Tactical)

AAA AA A <A NR

9/30/16 5.9 % 77.9 % 12.5 % 0.0 % 3.7 %

6/30/16 3.7 % 81.2 % 12.5 % 0.0 % 2.5 %

Source: S&P Ratings

September 30, 2016  vs.  June 30, 2016

6/30/169/30/16
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Duration Distribution

CJPRMA The Long Term Growth Account (Tactical)

Portfolio Compared to the Benchmark as of September 30, 2016

0 - 0.25 0.25 - 0.50 0.50 - 1 1 - 2 2 - 3 3 - 4 4 - 5 5+

Portfolio 3.1 % 4.9 % 7.1 % 32.9 % 14.1 % 19.6 % 18.4 % 0.0 %

Benchmark* 0.8 % 0.1 % 4.0 % 30.1 % 27.7 % 22.1 % 15.1 % 0.0 %

* BAML 1-5 Yr US Treasury/Agency Index

The duration of the portfolio decreased slightly, to 2.42 from 2.45 at the end of the prior reporting period. The Chandler 
team anticipates continuing to keep the overall duration of the portfolio below the benchmark due to the team’s view on 
the likelihood that monetary policy will be adjusted upward by the end of the calendar year. 
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Investment Performance

Annualized
3 months 12 months 2 years 3 years 5 years 10 years Since Inception

CJPRMA The Long Term Growth Account (Tactical) -0.02 % 1.79 % 1.89 % N/A N/A N/A 1.80 %

BAML 1-5 Yr US Treasury/Agency Index -0.17 % 1.51 % 1.82 % N/A N/A N/A 1.60 %

Total rate of return: A measure of a portfolio's performance over time.  It is the internal rate of return, which equates the beginning value of the portfolio with the ending value; it 
includes interest earnings, realized and unrealized gains and losses in the portfolio.

CJPRMA The Long Term Growth Account (Tactical)
Period Ending

September 30, 2016
Total Rate of Return

Annualized Since Inception

December 31, 2013
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Issuers 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM:  10 TITLE:  CREATION OF A CJPRMA EXCESS WORKER’S 
COMPENSATION PROGRAM 

MEETING: 10/26-10/27/2016 

GENERAL MANAGER:  

 
Recommended Actions: 

No action is being requested on this item. 
 
Strategic Direction: 

This items addresses Strategic Goal 1: Core Products and Services Innovation  
 

Item Explanation: 

Staff and Aon Risk Services presented options to the Board of Directors in 2014 to re-establish an 
Excess Workers’ Compensation Program.  There was significant interest by the Board of Directors and 
many members submitted data for consideration.  At that point in time it was determined that the cost 
of the program proposed would not provide a significant reduction in cost to many of the members 
considering the program and the program was not adopted.   
 
Staff discussed options with many members regarding an opportunity to resurrect this discussion and it 
was perceived that based upon increased costs within the industry, it would be prudent to once again 
evaluate options for creating the program.  Staff is working with Dr. William Deeb, Aon Risk Services 
to determine the feasibility of this program.  The purpose of this agenda bill is to identify all members 
with a significant interest in a program and to define the timeline and requirements for implementing 
the program. 
 
At this point in time, we have not determined coverage limits, SIR’s, program requirements, TPA 
requirements or any of the actual details required in the program.  These items will be created once we 
determine the number of members interested in developing the program and will then be created to best 
serve members of the program. 
 
Member’s interested in participating in this evaluation process are required to submit the following 
data: 
 

1. Payroll by class code by year for 10 years; 
2. Ground up loss runs of all claims, open and closed, for 10 years 
3. Concentration of risk sheet completed for key location with employee concentrations.  

(a sample concentration data sheet has been attached as exhibit one) 
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Staff sent member’s two requests to provide data for the purpose of preparing a tentative program. To 
date the following members have submitted data for discussion: 
 

Member 
Historical Payroll By 
Class Code – 7 to 10 

Years 

Historical Ground 
Up Losses – 10 Years

Employee 
Concentration Risk 

Sheets for Key 
Locations 

Alameda  Yes  Yes Yes 
Chico No No No 
Fairfield  No No No 
Fremont Yes – but current 

payroll only  
No No 

Livermore Yes – but current 
payroll only 

No No 

Lodi No No No 
NCCSIF Yes Yes No 
Petaluma No No No 
Redding  Yes Yes Yes 
REMIF No No No 
Richmond No No No 
Roseville Yes Yes Yes 
San Leandro  No No Yes 
San Rafael No No No 
Santa Rosa No No No 
SCORE Yes Yes No 
Stockton No No No 
Sunnyvale Yes Yes No 
Vacaville No No No 
Vallejo No No No 
YCPARMIA Yes Yes Yes 

 
It was our intention to provide a preliminary indication to the Board of Directors at this meeting.  Due 
to the extended time it has taken to gather the data for underwriting, we will not be able to provide 
preliminary data at the October meeting.  We intend to cut off submission of data effective November 
1, 2016.  At that time, all data submitted will be presented to the underwriters for development of a 
program.  It is our intention to discuss the preliminary indications at the Executive Committee meeting 
scheduled for November 17th.  We will invite all members of the Board that may have an interest in 
attending that meeting to have access to the results.  Although the scheduling of that meeting is still in 
process, the intent is to make the Excess Worker’s Compensation portion of the meeting available via a 
web/telephonic meeting. 
 
Staff intends to work with the Executive Committee to develop the baseline requirements of the 
program and develop a draft for review by those members interested in participation.  We intend to 
have all the data necessary for member’s to consider participation prior to December 31, 2016, allowing 
members an opportunity to submit a notice of withdrawal to their current program if necessary.  
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Dr. Deeb and staff will be available to answer questions regarding the opportunity to develop an Excess 
Worker’s Compensation program. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Impact: 
 
None 

 
Exhibits: 
 

None 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 11 TITLE:  NEW BOARD MEMBERS/ALTERNATES  

MEETING:  10/26-10/27/2016 

GENERAL MANAGER:  

 
Recommended Actions: 

None.  This item is being provided for information purposes only. 
 

Strategic Direction: 

This item addresses Strategic Goal 2, Member Education and Training Initiative. 
 

Item Explanation: 

Notifications regarding a change in director/alternate designations that have been received as of the last 
meeting are indicated herein: 

 

1) Petaluma Board Director Dianne Dinsmore, Human Resources Director 

2) Fremont Alternate  Craig Conwright, Safety Coordinator 

3) Santa Rosa Board Director Dominique Kurihara, Risk Manager 

4) Chico Alternate  Amber Foster, Senior Human Resources Analyst 

 
 
 
 
 
Fiscal Impact: 

None 
 
Exhibits: 

1. Letter from Petaluma dated June 13, 2016 
2. Letter from Fremont dated September 21, 2016 
3. Letter from Santa Rosa dated September 22, 2016 
4. Letter from Chico dated October 6, 2016 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM:  12 TITLE:  BUSINESS CALENDAR FOR 2016 AND 2017 

MEETING:  10/26-10/27/2016 

GENERAL MANAGER:  

 
Recommended Actions: 
 
None:  This item is being provided for information only. 

 
Strategic Direction: 
 
This item addresses Strategic Goal 2, Member Education and Training Initiative. 
 
Item Explanation: 
 
The CJPRMA 2016 and 2017 Business Calendar will be provided as a standing agenda item for 
Executive Committee meetings and Board of Director Meetings.  This calendar provides board 
members and staff with a listing of key business items and the required dates for completion.    

 
 
 
 
 
 
 
 
 
 
 
 
 

Fiscal Impact: 

None 
 
Exhibits: 

1. CJPRMA 2016 Business Calendar 
2. CJPRMA 2017 Business Calendar 
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      CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

 
2016 BUSINESS CALENDAR 

 
January  

 Distribution of Executive Committee Agenda – 1/14/2016 
 Executive Committee Meeting – 01/21/2016 
 Member Quarterly Payroll Reports – 01/29/2016 
 Distribution of Summary of Property Values  
 Distribution of Summary of APD Values  
 Distribution of Summary of Boiler & Machinery Values 

 
February 

 FPPC Form 700 Filing Requests Sent Out 
 PARMA Conference (02/23/2016 - 02/26/2016) 
 Deadline for Members to submit Agenda items for March Meeting – 02/18/2016 
 Redistribution of Equity Checks 

 
March 

 Distribution of Board of Directors Meeting Agenda – 03/10/2016 
 Board of Directors Meeting – 03/17/2016 
 Annual Meeting Room Requests 
 Return APD, Property and Boiler & Machinery Renewals Lists to Staff 

 
April 

 FPPC Form 700 Filing Deadline April 1, 2016 
 Distribution of Executive Committee Meeting Agenda – 04/20/2016 
 Executive Committee Meeting – 04/27/2016 
 Distribution of Certificate of Coverage Renewals Lists  
 Requests for Nominations for President/Vice President (Bi-annually) 
 Deadline for Members to submit Agenda items for Annual Meeting – 04/28/2016 
 ARM 55 Class – (04/20/2016- 04/22/2016) 
 Distribute nomination for President and Vice President (even numbered years)  
 Member Quarterly Payroll Reports – 04/30/2016 
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2016 Business Calendar 
Updated 11/23/2015 
 
 
 

pg. 2 
 

May 
 Distribution of Board of Directors Annual Meeting Agenda– 05/10/2016 
 Board of Directors Annual Meeting – 05/17/2016 – 05/19/2016 

o Commercial Insurance Renewals 
o Proposed Budget for 2016-2017 
o Claims Audit Presentation  
o AB 1234 Ethics Training (even numbered years) 

 Return Certificate of Coverage Renewals Lists to Staff 
 Deadline for Members to submit Agenda items for June Meeting – 05/26/2016 

 
June 

 Distribution of Board of Directors Meeting Agenda – 06/9/2016 
 CJPRMA Board Member Orientation – TBD 
 Board of Directors Meeting – 06/16/2016 

o Bi-annual election of President and Vice President (even numbered years) 
o Election of Executive Committee Members 
o Bi-annual Review of Conflict of Interest Code (odd numbered years) 
o Bi-annual Appointment of Treasurer (even numbered years) 

 Certificates of Coverage Renewals mailed to certificate holders (6/30/2016) 
 Risk Management Plan Revisions 
 Requests for reimbursement of liability training expenses due by August 31,2016 

 
July 

 Distribution of Executive Committee Meeting Agenda – 07/14/2016 
 Executive Committee Meeting –  07/21/2016 
 General Liability Premiums Billed 
 Auto Physical Damage Program Premiums Billed 
 Property Program Premiums Billed 
 Boiler & Machinery Premiums Billed 
 Member Quarterly Payroll Reports -07/31/2016 

 
August 

 Financial Audit in process 
 Actuarial Study in process 
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2016 Business Calendar 
Updated 11/23/2015 
 
 
 

pg. 3 
 

September 
 Distribution of Executive Committee Agenda – 09/08/2016 
 Executive Committee Meeting – 09/13/2016 at CAJPA 
 CAJPA Conference 09/13/2016 - 09/16/2016 

 
October 

 Deadline for Members to submit Agenda items for October Meeting – 10/06/2016 
 Distribution of Board of Directors Meeting Agenda – 10/20/2016 
 Board of Directors Strategic Planning Meeting – 10/26/16 -10/27/16 

o Actuarial Study Presented 
o Approval of Annual Meeting and Holiday Calendars  

 Member Quarterly Payroll Reports – 10/31/2016 
 
November 

 Distribution of Executive Committee Meeting Agenda – 11/10/2016 
 Executive Committee Meeting – 11/17/2016 
 Deadline for Members to submit Agenda items for December Meeting – 

11/23/2016 
 
December 

 Distribution of Board of Directors Meeting Agenda – 12/8/2016 
 Board of Directors Meeting – 12/15/2016 

o Annual Report Presented 
o Financial Audit Presented 
o Annual Review of Investment Policy 

 Deadline for change to SIR or withdrawal from any CJPRMA program - 12/31/2016 
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      CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 

 
2017 BUSINESS CALENDAR 

 
January  

 Distribution of Executive Committee Agenda – 1/19/2017 
 Executive Committee Meeting – 01/26/2017 
 Member Quarterly Payroll Reports – 01/31/2017 
 Distribution of Summary of Property Values  
 Distribution of Summary of APD Values  
 Distribution of Summary of Boiler & Machinery Values 

 
February 

 FPPC Form 700 Filing Requests Sent Out 
 PARMA Conference (02/12/2017 - 02/15/2017) 
 Deadline for Members to submit Agenda items for March Meeting – 02/23/2017 
 Redistribution of Equity Checks 
 Return APD, Property and Boiler & Machinery Renewals Lists to Staff 

 
March 

 Distribution of Board of Directors Meeting Agenda – 03/9/2017 
 Board of Directors Meeting – 03/16/2017 
 Annual Meeting Room Requests 

 
April 

 FPPC Form 700 Filing Deadline April 1, 2017 
 Distribution of Executive Committee Meeting Agenda – 04/13/2017 
 Executive Committee Meeting – 04/20/2017 
 Distribution of Certificate of Coverage Renewals Lists  
 Requests for Nominations for President/Vice President (Bi-annually) 
 Deadline for Members to submit Agenda items for Annual Meeting – 04/27/2017 
 ARM 56 Class - TBD 
 Distribute nomination for President and Vice President (even numbered years)  
 Member Quarterly Payroll Reports – 04/28/2017 
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May 
 Distribution of Board of Directors Annual Meeting Agenda– 05/11/2017 
 Board of Directors Annual Meeting – 05/16/2017 – 05/18/2017 

o Commercial Insurance Renewals 
o Proposed Budget for 2017-2018 
o Claims Audit Presentation  
o AB 1234 Ethics Training (even numbered years) 

 Return Certificate of Coverage Renewals Lists to Staff 
 Deadline for Members to submit Agenda items for June Meeting – 05/25/2017 

 
June 

 Distribution of Board of Directors Meeting Agenda – 06/8/2017 
 CJPRMA Board Member Orientation – TBD 
 Board of Directors Meeting – 06/15/2017 

o Bi-annual election of President and Vice President (even numbered years) 
o Election of Executive Committee Members 
o Bi-annual Review of Conflict of Interest Code (odd numbered years) 
o Bi-annual Appointment of Treasurer (even numbered years) 

 Certificates of Coverage Renewals mailed to certificate holders (6/30/2017) 
 Risk Management Plan Revisions 
 Requests for reimbursement of liability training expenses due by August 31,2017 

 
July 

 Distribution of Executive Committee Meeting Agenda – 07/13/2017 
 Executive Committee Meeting –  07/20/2017 
 General Liability Premiums Billed 
 Auto Physical Damage Program Premiums Billed 
 Property Program Premiums Billed 
 Boiler & Machinery Premiums Billed 
 Member Quarterly Payroll Reports -07/31/2017 

 
August 

 Financial Audit in process 
 Actuarial Study in process 
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September 
 Distribution of Executive Committee Agenda – 09/21/2016 
 Executive Committee Meeting – 09/28/2017 
 CAJPA Conference 09/12/2017 - 09/15/2017 

 
October 

 Deadline for Members to submit Agenda items for October Meeting – 10/06/2016 
 Distribution of Board of Directors Meeting Agenda – 10/19/2017 
 Board of Directors – 10/26/17 

o Actuarial Study Presented 
o Approval of Annual Meeting and Holiday Calendars  

 Member Quarterly Payroll Reports – 10/31/2017 
 
November 

 Distribution of Executive Committee Meeting Agenda – 11/9/2017 
 Executive Committee Meeting – 11/16/2017 
 Deadline for Members to submit Agenda items for December Meeting – 

11/30/2017 
 
December 

 Distribution of Board of Directors Meeting Agenda – 12/14/2017 
 Board of Directors Meeting – 12/21/2017 

o Annual Report Presented 
o Financial Audit Presented 
o Annual Review of Investment Policy 

 Deadline for change to SIR or withdrawal from any CJPRMA program - 12/29/2017 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 13 TITLE:   RISK MANAGEMENT ISSUES 

MEETING:  10/26-10/27/2016 

GENERAL MANAGER:  

 
Recommended Actions: 
 
None.  This item is being provided for information only. 

 
Strategic Direction: 
 
This item addresses Strategic Goal 2, Member Education and Training Initiative. 
 
Item Explanation:   
 
This item is reserved for the discussion of risk management issues that are of concern to the members 
and for the provision of status updates on the risk management program. 

 
Issues that have been requested to be listed for discussion are set forth below: 

 
1. Liability waivers in multiple languages (Laura Marquez, Sunnyvale) 

 
2. Dog Park Liability (Celeste Garrett, Vacaville) 

 
3. Contractor Prequalification (Janet Hamilton, Livermore) 

 
 

 
 
 
 
 
 
 
 
Fiscal Impact 

None 
 

Exhibits:    

None 
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