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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

WEBEX EXECUTIVE COMMITTEE MEETING 
Thursday February 18, 2021 9:00 A.M.   

 
CJPRMA 

3201 Doolan Road, Suite 285 
Livermore, CA 94551 

(925) 837-0667 
 
This meeting is being held in accordance with the Brown Act as currently in effect under the State 
Emergency Services Act, the Governor’s Emergency Declaration related to COVID‐19, and the 
Governor’s Executive Order N‐29‐20 issued on March 17, 2020 that allows attendance by members 
of the City Council, City staff, and the public to participate and conduct the meeting by 
teleconference, videoconference, or both. 

 
MEETING LINK: 

 

https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m39211deefdce05074e3333456a307f59 
 

MEETING NUMBER: 182 738 9945 PASSWORD: EC021821 
 

JOIN BY PHONE: 1-510-338-9438 
 

ACCESS CODE: 182 738 9945 

MINUTES 
 

I. CALL TO ORDER - President Rawe call the meeting to order at 9:01 A.M. 

II. ROLL CALL 

PRESENT 

1) Chris Carmona, Fairfield 5)  Dave Rawe, Roseville 
2) Janet Hamilton, Livermore 6)  Gail Kiyomura, Stockton 
3) Dan Sodergren, LPFD 7)  Scott Mann, Sunnyvale 
4) Amy Northam, REMIF  
 
OTHERS 
 
8)  Byrne Conley, Board Counsel 11)  Marinda Griese, CJPRMA 
9)  Scott Koll, San Leandro 12)  Saima Kumar 

10)  Tony Giles, CJPRMA    13)  Marcia Hart, CJPRMA 
11)  Lola Deem, CJPRMA 14)  Susanna Banuelos, CJPRMA 
 
 
 

https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m39211deefdce05074e3333456a307f59
https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m39211deefdce05074e3333456a307f59
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“This CJPRMA Executive Committee meeting was via teleconference, pursuant to California 
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No 
Directors indicated that they could not clearly hear the proceedings, and no Directors indicated 
a belief that the other Directors on the teleconference were who they claimed to be." 
 

III. PRESENTATIONS 

• None 
 

IV. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE COMMITTEE 
ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS 

 
V. COMMUNICATIONS 

 
1. Executive Committee Members 
2. General Manager/Secretary  
3. Next Scheduled Meetings: Board of Directors (03/18/21) Remote/WebEx 

Executive Committee (04/22/21) Remote/WebEx 
 

VI. APPROVAL OF MINUTES 

• A motion was made by Director Mann and seconded by Director Northam to approve the 
minutes of the Executive Committee meeting held on November 19, 2020 with a modification 
to reflect Jas Sidhu as present for the City of Livermore, not Janet Hamilton. A roll call vote was 
taken: Directors Carmona, Hamilton, Sodergren, Northam, Rawe, Kiyomura and Mann 
approved the motion. Motion passed. 

 
VII. CONSENT CALENDAR 

1. Status Update on General Manager’s Goals & Objectives (I) 

2. Business Calendar for 2021 (I) 
 

• A motion was made by Director Carmona and seconded by Director Northam to approve the 
consent calendar. A roll call vote was taken: Directors Carmona, Hamilton, Sodergren, 
Northam, Rawe, Kiyomura and Mann approved the motion. Motion passed. 

 
VIII. ACTION (A) AND INFORMATION (I) CALENDAR 

 
3. Salary Survey for CJPRMA Staff (A) 

 
In April 2004, the Board of Directors adopted a policy to review and adjust staff salaries and 
benefits every two years. Prior to the current survey, the last survey completed was in 2015.  
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Since 2015, staff has had cost of living increases every other year based on CPI. The results of 
that review are presented herein. The general manager is not included in this salary survey.  
 
Per policy, the following agencies were used as benchmarks for the survey: Alameda, PRISM, 
Fremont, Livermore, MPA, Palo Alto, Pleasanton, Richmond, Santa Rosa, Stockton and 
Sunnyvale.  
 
CJPRMA staff Marcia Hart (Executive Assistant) and Saima Kumar (Risk Management Analyst) 
collected the information for the survey. They used publicly available information from agency 
websites and direct contact with staff when needed. Neither employee worked on the survey 
for their own position. The general manager reviewed the results for completeness. 
 
Salary Ranges 
The comparator for the survey is the median of top-step base salary, plus health and welfare 
contribution by employer and a deduction for employee contribution to retirement. This is the 
model that has been used since 2004. 
 
The following are recommendations for each classification within CJPRMA: 
 

Administrative Assistant 
The existing top step salary range of $6,039/month is $272 (3.7%) above the top step median. 
No adjustment is required. 
 

Executive Assistant 
The existing top step salary range of $7,024/month is $866 (10.5%) below the top step median. 
An adjustment is required. 
 

Risk Management Analyst 
The existing top step salary range of $7,726/month is $1,290 (14.5%) below the top step 
median. An adjustment is required. 
 

Finance Officer 
The existing top step salary range of $10,843/month is $4,078 (34.7%) below the top step 
median. An adjustment is required. 
 

Claims Administrator 
The existing top step salary range of $12,463/month is $1,050 (7.9%) below the top step 
median. An adjustment is required. 
 
The general manager recommends that the Executive Committee approve the salary survey 
and approve all modifications as recommended. The finance officer shows the greatest 
disparity since the salary survey was last completed in 2015. Although this represents a 
significant increase in the salary range, it is important to address this as CJPRMA will be 
recruiting for a new finance officer in 2021. 
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Based upon the information collected during the salary survey, it is recommended that 
individual salary ranges be modified to establish a total compensation plan at the median 
level.  
 
Based upon the information collected during the salary survey, it is recommended that 
individual salary ranges be modified to establish a total compensation plan at the median 
level.  
 

Position 
Current 

Top Step  
Salary 

New 
Top Step  

Salary 

New 
Total  
Comp  

Survey 
Median 

Administrative Assistant $6,039 $6,039 $7,335(no change) $7,062 
Executive Assistant $7,024 $7,965 $9,107 $9,107 
Risk Management Analyst $7,726 $9,128 $10,177 $10,177 
Finance Officer $10,843 $15,276 $15,833 $15,833 
Claims Administrator $12,463 $13,604 $14,295 $14,295 

 
• A motion was made by Director Rawe and seconded by Director Northam to adopt the 

following monthly Top Step Salary schedule for staff, effective for the next immediately 
following pay period:  

Administrative Assistant $5767 (from the prior $6039)  
Executive Assistant $7965  (from $7024)  
Risk Management Analyst $9128 (from $7762)  
Finance Officer $13,604 (from $10,843)  
Claims Administrator $13,604 (from $12,463)  

The current Administrative Assistant will continue to be eligible for a Top Step Salary of 
$6,039. A roll call vote was taken: Directors Carmona, Hamilton, Sodergren, Northam, 
Rawe, and Kiyomura approved the motion. Sunnyvale voted no. Motion passed. 

 
4. CIRA Application for Membership (I) 

 
In October 2019, REMIF General Manager Amy Northam informed the general manager that 
REMIF was exploring a strategic partnership with PARSAC, a municipal risk sharing pool based 
in Sacramento. Since then, REMIF and PARSAC have formed a new pool, the California 
Intergovernmental Risk Authority (CIRA). CIRA has been conducting its due diligence to 
determine where they would like to get their excess coverage. REMIF is currently a member of 
CJPRMA, and PARSAC is currently a member of PRISM. The general manager has engaged in 
many discussions with REMIF and PARSAC staff as they have worked through this.  
 
On January 28, 2021, CIRA submitted an application for membership in CJPRMA. CIRA has 
applied to join at the $1 million retention level. CIRA’s estimated annual payroll is just over 
$381 million. Staff has not had an opportunity to complete a thorough underwriting of adding 
CIRA to CJPRMA. Once that is complete, the general manager will bring a recommendation to 
the Executive Committee, and, ultimately, to the Board of Directors.  
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PARSAC has a mature and sophisticated risk management program. The early review of CIRA is 
positive, but a more complete underwriting most be completed. PARSAC has 35 members, all 
of which are municipalities other than one fire protection district. Their membership is located 
throughout California. 

 
• This was an information item only. No action was taken. 

   
5. Risk Management Issues (I) 

 
The Executive Committee discussed risk management issues that are of concern to the 
membership and for the provision of status updates of risk management programs. 

 
• This was an information item only. No action was taken. 
 

IX. CLOSED SESSION 
 

1. Government Code Section 54957 
• Public Employee Performance Appraisal 
• Title: General Manager 

 
2. Government Code Section 54957.6 

• Conference with Labor Negotiator 
• Agency Designated Representative: Dave Rawe, President  
• Unrepresented Employee: Tony Giles, General Manager 

     
X. ACTION ON CLOSED SESSION 
 

• The Executive Committee conferred with staff regarding litigated claims and provided 
direction. 
 

XI. ADJOURNMENT – President Rawe adjourned the meeting at 11:34 A.M. 
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