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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

SPECIAL BOARD OF DIRECTORS WEBEX MEETING  
Thursday January 28, 2021 - 9:00 a.m. 

 

CJPRMA 
3201 Doolan Road, Suite 285 

Livermore, CA 94551 
(925) 837-0667 

 

This meeting is being held in accordance with the Brown Act as currently in effect under the State 
Emergency Services Act, the Governor’s Emergency Declaration related to COVID‐19, and the 
Governor’s Executive Order N‐29‐20 issued on March 17, 2020 that allows attendance by members 
of the City Council, City staff, and the public to participate and conduct the meeting by 
teleconference, videoconference, or both. 

 
MEETING LINK: 

 
https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m8b949ded4f09feb7ed6eac7aec7aae98 

 
MEETING NUMBER: 126 139 1928        PASSWORD: BOD012821 

 
      JOIN BY PHONE: 1-510-338-9438 
 

    ACCESS CODE: 126 139 1928 

 
AGENDA 

 
I. CALL TO ORDER – President Rawe called the meeting order at 9:01 a.m. 

 
II. ROLL CALL 
 

PRESENT 
1) Yibin Shen, Alameda 10)  Amy Northam, REMIF 
2) Jamie Cannon, Chico 11)  Laura Marquez, Richmond 
3) Chris Carmona, Fairfield 12)  David Rawe, Roseville 
4) Jas Sidhu, Livermore 13)  Scott Koll, San Leandro 
5) Beverly Jensen, Lodi 14)  Dominique Blanquie, Santa Rosa 
6) Dan Sodergren, LPFD 15)  Roger Carroll, SCORE 
7) Veronica Rodriguez, NCCSIF 16)  Gail Kiyomura, Stockton 
8) Erika Leahy, Petaluma 17)  Scott Mann, Sunnyvale 
9) Jacob Baldwin, Redding 18)  GeorgeAnne Meggers-Smith, Vacaville 

 19)  Marylin Kelley, YCPARMIA 
  

ABSENT – Fremont and San Rafael 

 

https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m8b949ded4f09feb7ed6eac7aec7aae98
https://cjprma.my.webex.com/cjprma.my/j.php?MTID=m8b949ded4f09feb7ed6eac7aec7aae98
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OTHERS 
20)  Byrne Conley, Board Counsel 25)  Tony Giles, CJPRMA 
21)  Katherine Yuen, Maze & Associates 26)  Lola Deem, CJPRMA 
22)  Janet Hamilton, Livermore 27)  Marinda Griese, CJPRMA 
23)  Anais Martinez Aquino, Sunnyvale 28)  Saima Kumar, CJPRMA 
24)  David Due, YCPARMIA 29)  Susanna Banuelos, CJPRMA 
 30)  Marcia Hart, CJPRMA 

 
“This CJPRMA Board of Directors meeting was via teleconference, pursuant to California 
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No Directors 
indicated that they could not clearly hear the proceedings, and no Directors indicated a belief that 
the other Directors on the teleconference were who they claimed to be." 
 

III. CLOSED SESSION 
 

1. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 

Name of Case: Japheth Ketcham v. City of Rohnert Park et al. (REMIF) 
Court: N/A (Pre-litigation) 
Case No.: N/A (Pre-litigation) 
 

2. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 

Name of Case: Cuong Phan v. City of San Leandro 
Court: N/A (Pre-litigation) 
Case No.: N/A (Pre-litigation) 
 

IV. ACTION ON CLOSED SESSION 
 

• The Board of Directors conferred with staff regarding litigated claims and provided direction. 
 

V. PRESENTATIONS 
 

• None 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS 
ON MATTERS OF BOARD BUSINESS.  STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS. 

 
VII. COMMUNICATIONS 

 

A. Board Members 
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B. General Manager/Secretary  
C. Next Scheduled Meetings: Executive Committee (02/18/21) WebEx 

Board of Directors (03/18/21) WebEx  
 

VIII. APPROVAL OF MINUTES 
 

• None 
 

IX. CONSENT CALENDAR 
 

1. Financial Report of CJPRMA as of September 30, 2020 
 
• A motion was made by Director Northam and seconded by Director Carmona to approve 

the consent calendar. A roll call vote was taken: Directors Shen, Cannon, Carmona, Sidhu, 
Sodergren, Rodriquez, Leahy, Northam, Marquez, Rawe, Koll, Blanquie, Carroll, Kiyomura, 
Mann, Meggers-Smith, and Kelley approved the motion. Lodi and Redding were not present 
at the time of voting. Fremont and San Rafael were absent from the meeting. Motion 
passed. 

 
X. ACTION (A) AND INFORMATION (I) CALENDAR 

 
2. Approval of Financial Audit and Comprehensive Annual Financial Report (CAFR) for the Year 

Ended June 30, 2020 

 
The Comprehensive Annual Financial Report (CAFR) for the Fiscal Year Ended June 30, 2020 has 
been submitted to the Government Finance Officers Association (GFOA) for review of the 
Certificate of Achievement for Excellence in Financial Reporting award. The Authority has 
received the award annually since 2015. 
 
The report was prepared by Lola Deem, Finance Officer, and audited by Ms. Katherine Yuen, of 
Maze & Associates. Maze & Associates issued an unmodified opinion. 
 
The following is a summary of the financial highlights and changes from the previous year, for 
fiscal year ending June 30, 2020: 
 

• Assets - increased $1.9 million (3.4%) – this was due to an increase in cash and investments 
of $7.8 million. This was offset by a decrease of $5.6 million in accounts receivable. 

• Liabilities – increased $11.1 million (20.4%) – this was due to an $11.8 million increase in 
the reserve for losses. 

• Revenues – increased $7.1 million (43.9%) – the largest part of the increase, $3.1 million, 
was in the liability program. This was due to an increase in member contributions for loss 
funding and an increase in reinsurance cost. The property program revenues increased $1.7 
million (45%) due to increased total insured values and rating.  
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• Operating expenses – decreased $1.5 million (3.8%) 

 Claim loss provision expense decreased $7.2 million (23.8%) – includes claims paid and 
the change in claims payable (case reserves and IBNR). 

 Insurance premiums increased $3.6 million (54.5%). 

 General administrative services increased $11,595 (0.6%). 

• Investment income increased $108,093 (2.6%).  

• Rent and Other Income increased $65,835 (26.2%) – increase was due to lease renewal 
increase. 
 

Overall, the Authority’s net position declined $8.8 million (48.8%). This decrease was discussed 
at the December board meeting and is a result of return of equity in prior years combined with 
the increase and severity of claims payments. A three-year plan has been approved and other 
options are being evaluated to promote equity growth.  

 
• A motion was made by Director Cannon and seconded by Director Jensen to approve the 

Annual Financial Audit and the Comprehensive Annual Financial Report. for the year ended 
June 30, 2020. A roll call vote was taken: Directors Shen, Cannon, Carmona, Sidhu, Jensen, 
Sodergren, Rodriquez, Leahy, Northam, Marquez, Rawe, Koll, Blanquie, Carroll, Kiyomura, 
Mann, Meggers-Smith, and Kelley approved the motion. Redding was not present at the 
time of voting. Fremont and San Rafael were absent from the meeting. Motion passed. 

 
3. Claims Experience Report 

 
Claims Administrator, Marinda Griese, presented an overview of claims to the Board of 
Directors.  The report reviewed all claims reported to CJPRMA beginning with program year 
2007-2008 through 2016-2017. The date range is consistent with the current methodology 
being utilized by our actuary for developing our program year contributions.  There was also 
preliminary information provided on program years 2017-2018 through current. 
 
The high-level report was a statistical overview of reported claim data, including claim 
frequency, severity, and development. This report assists staff with the development of risk 
management training programs. 
 
•    This item was for information only. No action was taken. 
 

XI. ADJOURNMENT – President Rawe adjourned the meeting at 10:29 a.m. 


