CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

SPECIAL BOARD OF DIRECTORS WEBEX MEETING
Tuesday April 27, 2021 - 1:00 p.m.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

MEETING LINK:

https://ciprma.webex.com/ciprma/j.php?MTID=mf93d4d4b7faca3cbe7bfe2d963df6440

MEETING NUMBER: 187 054 6788 PASSWORD: SPEC0427
JOIN BY PHONE: 1-844-621-3956 ACCESS CODE: 187 054 6788
AGENDA
I.  CALLTO ORDER
Il. ROLL CALL

Ill.  CLOSED SESSION - none

IV. ACTION ON CLOSED SESSION
V. PRESENTATIONS

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS.

Vil. COMMUNICATIONS

A. Board Members

B. General Manager/Secretary

C. Next Scheduled Meetings: Annual Board of Directors (05/20/21) WebEx
Executive Committee (06/17/21) WebEx

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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VIIl. APPROVAL OF MINUTES - none
IX. CONSENT CALENDAR - none
X. ACTION (A) AND INFORMATION (1) CALENDAR
1. Approve CIRA Application for Membership (A) (Pages 3 -4)

XIl. ADJOURNMENT

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 1 TITLE: APPROVE CIRA APPLICATION FOR MEMBERSHIP

MEETING: 04/27/2021

GENERAL MANAGER: ARG -

Recommended Actions
Approve CIRA’s application for membership in CJPRMA effective July 1, 2021.

Strategic Direction
Strategic Goal #3, 100% Member Retention; Strategic Goal #4, Determine if growth should be a
priority.

Item Explanation

In October 2019, REMIF General Manager Amy Northam informed the general manager that
REMIF was exploring a strategic partnership with PARSAC, a municipal risk sharing pool based in
Sacramento. Since then, REMIF and PARSAC have formed a new pool, the California
Intergovernmental Risk Authority (CIRA). CIRA has been conducting its due diligence to
determine where they would like to get their excess coverage. REMIF is currently a member of
CJPRMA, and PARSAC is currently a member of PRISM. The general manager has engaged in many
discussions with REMIF and PARSAC staff as they have worked through this.

On January 28, 2021, CIRA submitted an application for membership in CJPRMA. CIRA has applied
to join with a $1 million self-insured retention. CIRA’s estimated annual payroll is just over $381
million. Their estimated premium for program year 2021-22 is $5,244,673.

Since REMIF is already a member of CJPRMA, the underwriting efforts for CIRA were focused on
PARSAC since they are the new entity to CJPRMA. PARSAC has 35 members, all of which are
municipalities other than one fire protection district. Their membership is located throughout
California. PARSAC’s membership is similar in makeup to that of CJPRMA, and it presents no risks
that are uncommon to California municipalities. Kin Ong is the proposed general manager for
CIRA and the current general manager of PARSAC. Mr. Ong has been with PARSAC for more than
30 years serving in a number of roles. Mr. Ong will attend the meeting and can respond to
guestions from Board.

PARSAC provided three years of audited financial statements, and their current net position is

$29 million. They provided four years of administrative budgets, and they have come in under
budget every year. The provided a copy of their most recent claims audit, which was completed
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by PRAXIS. The audit reported positive results. PARSAC uses George Hills Company as their third-
party administrator (TPA) for liability claims; REMIF also currently uses George Hills Company.
Many CJPRMA members use George Hills Company as their TPA for liability, and they are a very
effective claims administrator. Their adjusters are familiar with CJPRMA, and they have
established solid working relationships with CIPRMA staff.

PARSAC provided 10 years of loss data and 10 years of payroll data. Using the payroll data, we
estimated what PARSAC’s premium would have been with a $1 million retention over those 10
years. We estimate that PARSAC would have paid $12,623,437 in premium in the 10 year period
2010-11 through 2019-20. Losses that would have hit CJPRMA in that same period are
$11,076,674. This equates to a loss ratio of 87.75% with no losses capped. CJPRMA’s loss ratio
for the same period was 105%. In order to understand the loss ratio using more recent years, we
completed the same calculations for the period 2014-15 through 2019-20. In this period, PARSAC
would have paid $8,298,335 in contributions and had $4,355,708 in losses that hit CI/PRMA. This
equates to a loss ratio of 52.49% in the more recent six years. CJPRMA’s loss ratio in that same
time was 152%. None of the losses reported by PARSAC would have hit our reinsurance. Overall,
from a loss perspective, the addition of PARSAC (and, by extension, CIRA) is a net positive for
CIPRMA.

PARSAC is committed to risk management, and they have mature and sophisticated risk
management program with a full-time risk manager on staff. This will continue when they
become CIRA.

At its April 22, 2021 meeting, the Executive Committee approved this application and has
forwarded it to the Board of Directors with its recommendation to approve. The general
manager recommends approval of CIRA’s application for membership in CJPRMA.

Fiscal Impact
If CIRA becomes a member of CJIPRMA, CJPRMA will collect $5,244,673 from them in program

year 2021-22.

Exhibits
None.
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