CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

WEBEX EXECUTIVE COMMITTEE MEETING
Wednesday June 30, 2021, 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

MEETING LINK:

https://cjprma.webex.com/cjprma/j.php?MTID=m78a9343f598d8961a76405a4c4b3babe

MEETING NUMBER: 187 313 8516 PASSWORD: EXEC0630
JOIN BY PHONE: 1-844-621-3956 ACCESS CODE: 187 313 8516
AGENDA
. CALLTO ORDER
. ROLLCALL

lll. CLOSED SESSION

1. Government Code Section 54956.9 (a)
Conference with Legal Counsel — Litigation

Name of Case: Rasku, Christopher v. City of Ukiah (REMIF)
Court: United States District Court, Northern District of California
Case No.: 3:20-cv-01286-LB

IV. ACTION ON CLOSED SESSION

V. PRESENTATIONS

e None

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact C/PRMA at (925) 837-0667 24 hours in advancTD of the n:ieeting.
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https://cjprma.webex.com/cjprma/j.php?MTID=m78a9343f598d8961a76405a4c4b3ba6e

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE COMMITTEE
ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

V. COMMUNICATIONS
1. Executive Committee Members
2. General Manager/Secretary
3. Next Scheduled Meetings: Board of Directors (08/20/21) TBD
Executive Committee (09/23/21) TBD

VI. APPROVAL OF MINUTES

e Minutes of the Executive Committee meeting held April 22, 2021 (Pages 3 - 8)

VII. CONSENT CALENDAR

1. Status Update on General Manager’s Goals & Objectives (1) (Pages 9 - 12)
2. Business Calendar for 2021 and 2022 (I) (Pages 13 - 17)
Viil. ACTION (A) AND INFORMATION (/) CALENDAR
3. Resumption of In-Person Meetings (1) (Page 18)
4. Property Appraisals (1) (Page 19)
5. Risk Management Issues (1) (Page 20)

IX. ADJOURNMENT

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact C/PRMA at (925) 837-0667 24 hours in advanc:i:) of the néeeting.
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

WEBEX EXECUTIVE COMMITTEE MEETING
Thursday April 22, 2021 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

MEETING LINK:

https://cjprma.webex.com/cjprma/j.php?MTID=m092aeff977a9f191912a678a635e1e74

MEETING NUMBER: 187 402 0179 PASSWORD: EXEC0422

JOIN BY PHONE: 1-844-621-3956 ACCESS CODE: 187 402 0179

MINUTES

I.  CALLTO ORDER - President Rawe called the meeting to order at 9:02 A.M.

Il. ROLL CALL
PRESENT
1) Chris Carmona, Fairfield 4) Amy Northam, REMIF
2) Janet Hamilton, Livermore 5) Dave Rawe, Roseville
3) Dan Sodergren, LPFD 6) Scott Mann, Sunnyvale

An election will be held at the May 20, 2021 Board of Directors meeting for the 7th
Executive Committee member.

OTHERS

8) Byrne Conley, Board Counsel 13) Marinda Griese, CJPRMA

9) Robert Lowe, Alliant 14) Saima Kumar, CJPRMA

10) Jas Sidhu, Livermore 15) Marcia Hart, CJPRMA

11) Tony Giles, CIPRMA 16) Susanna Bafiuelos, CIPRMA

12) Lola Deem, CIPRMA

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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“This CJPRMA Executive Committee meeting was via teleconference, pursuant to California
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No Directors
indicated that they could not clearly hear the proceedings, and no Directors indicated a belief that
the other Directors on the teleconference were who they claimed to be."

lll. PRESENTATIONS

e None

IV. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

V. COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Special Board of Directors (04/27/21) Remote/WebEx
Annual Board of Directors (05/20/21) Remote/WebEx
Executive Committee (06/17/21) Remote/WebEx

VI. APPROVAL OF MINUTES

e A motion was made by Director Mann and seconded by Director Hamilton to approve the
minutes of the Executive Committee meeting held on February 18, 2021. A roll call vote was
taken: Directors Carmona, Hamilton, Sodergren, Northam, Rawe, and Mann approved the
motion. Motion passed.

VIl. CONSENT CALENDAR

1. Status Update on General Manager’s Goals & Objectives (/)
2. Business Calendar for 2021 (/)

e A motion was made by Director Carmona and seconded by Director Northam to approve
the consent calendar. A roll call vote was taken: Directors Carmona, Hamilton,
Sodergren, Northam, Rawe, and Mann approved the motion. Motion passed.

VIIl. ACTION (A) AND INFORMATION (/) CALENDAR
3. Approve CIRA Application for Membership (A)

In October 2019, REMIF General Manager Amy Northam informed the general manager that
REMIF was exploring a strategic partnership with PARSAC, a municipal risk sharing pool
based in Sacramento. Since then, REMIF and PARSAC have formed a new pool, the California

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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Intergovernmental Risk Authority (CIRA). CIRA has been conducting its due diligence to
determine where they would like to get their excess coverage. REMIF is currently a member
of CJPRMA, and PARSAC is currently a member of PRISM. The general manager has engaged
in many discussions with REMIF and PARSAC staff as they have worked through this.

On January 28, 2021, CIRA submitted an application for membership in CJPRMA. CIRA has
applied to join with a S1 million self-insured retention. CIRA’s estimated annual payroll is just
over $381 million. Their estimated premium for program year 2021-22 is $5,244,673.

Since REMIF is already a member of CJPRMA, the underwriting efforts for CIRA were focused
on PARSAC since they are the new entity to CJPRMA. PARSAC has 35 members, all of which
are municipalities other than one fire protection district. Their membership is located
throughout California. PARSAC’s membership is similar in makeup to that of CJPRMA, and it
presents no risks that are uncommon to California municipalities. Kin Ong is the proposed
general manager for CIRA and the current general manager of PARSAC. Mr. Ong has been
with PARSAC for more than 30 years serving in a number of roles.

PARSAC provided three years of audited financial statements, and their current net position
is $29 million. They provided four years of administrative budgets, and they have come in
under budget every year. The provided a copy of their most recent claims audit, which was
completed by PRAXIS. The audit reported positive results. PARSAC uses George Hills
Company as their third-party administrator (TPA) for liability claims; REMIF also currently
uses George Hills Company. Many CJPRMA members use George Hills Company as their TPA
for liability, and they are a very effective claims administrator. Their adjusters are familiar
with CJPRMA, and they have established solid working relationships with CJPRMA staff.

PARSAC provided 10 years of loss data and 10 years of payroll data. Using the payroll data,
we estimated what PARSAC’s premium would have been with a $1 million retention over
those 10 years. We estimate that PARSAC would have paid $12,623,437 in premium in the 10
year period 2010-11 through 2019-20. Losses that would have hit CJPRMA in that same
period are $11,076,674. This equates to a loss ratio of 87.75% with no losses capped.
CJPRMA’s loss ratio for the same period was 105%. In order to understand the loss ratio
using more recent years, we completed the same calculations for the period 2014-15
through 2019-20. In this period, PARSAC would have paid $8,298,335 in contributions and
had $4,355,708 in losses that hit CJPRMA. This equates to a loss ratio of 52.49% in the more
recent six years. CJPRMA’s loss ratio in that same time was 152%. None of the losses
reported by PARSAC would have hit our reinsurance. Overall, from a loss perspective, the
addition of PARSAC (and, by extension, CIRA) is a net positive for CJPRMA.

PARSAC is committed to risk management, and they have a mature and sophisticated risk
management program with a full-time risk manager on staff. This will continue when they
become CIRA.

e A motion was made by Director Carmona and seconded by Director Hamilton to approve

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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the application for membership from CIRA and forward to the Board of Directors for
voting at the May 20™ meeting. A roll call vote was taken: Directors Carmona, Hamilton,
Sodergren and Rawe gave verbal responses, and Director Mann gave a visual thumbs up
because his audio went out at the time of voting approving the motion. REMIF abstained
from voting. Motion passed.

4. Dissolution of Pooled Property Program (A)

At the May 21, 2020, Board of Directors meeting, the Board approved the establishment of a
pooled property coverage program to cover losses with a self-insured retention of $100,000
and a per occurrence limit of $250,000 for all-risk and a per occurrence limit of $500,000 for
wildfire. That program became effective July 1, 2020 with four members: Fairfield, Lodi,
REMIF and Richmond.

The program was funded at a 90% confidence level since it was in its beginning years. For
program year 2020-21, the total funding collected from the four members was $436,490.

As of April 22, 2021, there have been two covered losses in this program. In September
2020, St. Helena, a REMIF member, suffered losses in the Glass Fire. In November 2020,
Richmond had a fire at a community center. Losses in each of these events will exceed the
deductible and will qualify for coverage in the pooled property program. Since the St. Helena
loss is due to wildfire, the deductible is $500,000, which means a $400,000 loss to the self-
funded program. The Richmond loss is subject to the $250,000 deductible, which means a
$150,000 loss to the self-funded program. In its first year, the pooled property program has
incurred $550,000 in losses, which exceeds the $436,490 in premium collected from the
participants. The participants will need to be assessed for the excess loss. There is still the
potential for other losses occurring before June 30, 2021.

REMIF is withdrawing from the CJIPRMA property program effective July 1, 2021. This further
reduces the spread of risk which is needed for a coverage program to be viable. Considering
the losses already incurred and the departure of REMIF from the program, staff recommends
that the pooled property program be dissolved effective July 1, 2021 and request that the
Executive Committee approve the dissolution and forward to the Board of Directors with a
recommendation to eliminate the program.

e A motion was made by Director Carmona and seconded by Director Northam to approve
the dissolution of the pooled property program and forward to the Board of Directors for
voting at the May 20" meeting. A roll call vote was taken: Directors Carmona, Hamilton,
Sodergren, Northam, Rawe and Mann approved the motion. Motion passed.

5. Insurance Programs Renewal Update for Program Year 2021-22 ()

Alliant Insurance Services now serves as the broker of record for all lines of coverage offered
by CJPRMA. Robert Lowe of Alliant attended the meeting to update the Executive Committee

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the
meeting.
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on the renewal process.

In past years, the Board of Directors were provided with a complete renewal plan for
approval at the May meeting, and this remains a goal. However, with the volatility of the
global insurance market and its continued hardening, it is likely that most carriers will not
provide final quotations more than 30 days from renewal. This means that the program
presented at the May meeting will probably be based on the best estimates from the brokers
based on their ongoing conversations with the carriers.

Early indications are that we will not have trouble securing sufficient capacity, but the
guestion remains as to what the cost of that coverage will be.

The property program is currently comprised of a $25 million layer that is shared by the
London market and two domestic carriers; a $25 million excess layer in the London market;
and $350 million is excess coverage through the APIP (Alliant Property Insurance Program)
structure. We are looking to stay with essentially the same structure through the renewal.
Underwriter meetings for both the liability and property programs are ongoing.

e This was an information item only. No action was taken.
Update on YCPARMIA (i)

In June 2020, Jim Marta and Marylin Kelley were appointed by the YCPARMIA Board of
Directors as co-Interim CEO/Risk Managers. Ms. Kelley was appointed to serve on the
CJPRMA Board of Directors.

In December 2020, Mr. Marta called the general manager to inform me that YCPARMIA had
applied for membership with the California Affiliated Risk Management Association
(CARMA), and that they would be withdrawing from CIPRMA. They delivered formal notice
of this withdrawal on December 30, 2020.

On April 1, 2021, Mr. Marta and Ms. Kelley gave the YCPARMIA Board of Directors notice of
their intent to resign from their positions. As of April 15, 2021, no one has been appointed to
serve in the role of CEO/Risk Manager or Interim CEO/Risk Manager. Ms. Kelley indicated
that, considering the number of changes facing YCPARMIA, that it might not be the best time
for them to change excess insurance pools. She stated that it is possible that YCPARMIA will
request to remain in CJPRMA for program year 2021-22. For them to remain in CJIPRMA, it
would require an affirmative vote of two-thirds of the Board of Directors. Article XXI of the
Joint Powers Agreement states:

Any member entity which withdraws as a participant of any pooled coverage program
or as a party to this Agreement, shall not be re-admitted except upon the affirmative
vote of two-thirds of the participants of such pooled coverage program or the
Authority.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the

meeting.
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The YCPARMIA Board of Directors has its next meeting on April 29, 2021. They have not yet

made a request to remain in CJPRMA, and they will not be able to do so until after that
Board meeting.

e This was an information item only. No action was taken.
Risk Management Issues (/)

The executive committee discussed risk management issues that are of concern to the
members and for the provision of status updates on the risk management program.

e This was an information item only. No action was taken.

IX. ADJOURNMENT — Director Hamilton adjourned the meeting at 11:21 A.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in advance of the

meeting.
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 1 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS &
OBJECTIVES

MEETING: 06/30/2021

GENERAL MANAGER: ARG -

Recommended Actions
None. This item is being provided to the Board of Directors as an update on the general manager’s
2021 Goals and Objectives.

Strategic Direction
All CJPRMA strategic goals adopted by the organization.

Item Explanation

The general manager’s Goals and Objectives for 2020 were created to identify the areas of priority in
meeting the objectives of the adopted strategic plan. The Board of Directors developed the current
strategic plan in October 2019.

This item is being provided as an information item only and no formal action is required.

Fiscal Impact
None

Exhibits
1. General Manager’'s Goals & Objectives 2021

Page 9



GENERAL MANAGER GOALS & OBJECTIVES FOR 2021

GOALS

OUTCOMES

TASKS COMPLETED

Determine if CJPRMA is an
excess pool, a full-service pool
or a hybrid.

Priority 1.27

20%

Conduct a cost benefit analysis to include breaking out the
cost of services.

Conduct a needs assessment regarding services.

Consider cost allocation strategies — Research alternative
models.

Analyze creating a captive.
Priority 1.56

20%

Internal analysis of our position, including overall funding,
net assets, payout duration, etc.

Environmental scan — investigate what other JPAs have
learned while creating a captive.

Recommend go or no go of conducting a feasibility study
based on above.

Recommendation to the Board of go or no go based on the
feasibility study recommendations.

Form a captive if it is considered favorable.

e Captive project on hold until net position is

improved.

Evaluate premium allocation.

Consider utilization of ex mod factors.
Consider utilizing corridor deductibles, quota shares, SIRs,

e Ad hoc committee working on proposals to
bring to Board for review/approval.

Priority 1.6 credibility factors.
Board members will first need to be educated on these risk
20% finance tools.
Consider utilizing higher SIRs for specific risk (wildfire, EQ,
flood).
Review the member loss history policy.
1|Page
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GOALS

OUTCOMES

TASKS COMPLETED

100% member retention.
Priority 2.21

10%

Develop an internal marketing plan.
Develop a communications plan.
Must have competitive rates.

e Met with underwriters for property program
and liability reinsurance in both domestic
and London markets.

e CJPRMA awarded Accreditation with
Excellence by CAJPA.

e Selected Howden Specialty as wholesale
broker partner in London market.

e Evaluated options for liability reinsurance
program structure.

e Provided members with a monthly
“Proposed Premium Report” with updates
on estimated costs.

e Received renewal quotes for liability,
property and other insurance coverage
programs. All programs will renew for less
than the increases estimated.

Evaluate options to increase
pool equity.

Review target equity policy.

Review industry financial ratios and consider implementing.

Review investment policy.

e Board of Directors approved a three-year plan
to address funding issues. Changes in
confidence level, retentions and actuarial

Priority 2.26 e Form captive to increase investment income. method.
e Review 10-year rolling average policy. e 10-year rolling average method stopped for
10% e Consider narrowing coverage and increasing SIRs in specific future actuarial studies.
risk areas. e Revised “Minimum Standards for Net Equity”
policy at 12/10/20 Board meeting. Four key
industry financial ratios added to that policy.
2|Page
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GOALS

OUTCOMES

TASKS COMPLETED

Enhance existing training
programs.

Priority 2.28

10%

Conduct a member needs assessment.
o Determine individual member needs.
o Analyze the JPA and individual member’s loss drivers.

o Include staff intuition based on working with members.

Focus on emerging risk.
Evaluate delivery mechanisms.
o Staff driven or utilize an outside service provider to
create:
= [n-person training.
= Online training (webinars, soundbite video training,
online toolbox with sample policies).
= Newsletters to highlight claims lessons learned.
Create a video on risk management and being a C/PRMA
member.
Create a best practices library on the website
o Information could be culled from past board meetings.

Presented police practices training “Social
Worker, Therapist, Cop” from AGHW on
6/3/21.

Presented LCW Employment Law update on
5/4/21.

Presented CJPRMA University: Claims session
on 3/25/21.

Presented Bob Tyson “Nuclear Verdicts”
training on 2/11/21 and provided copies of
Bob’s book to participants.

Presented Alliant’s “State of the Market”
training as a standalone session on 2/17/21.
Presented Greg Fox police liability training on
1/7/21 and 3/25/21.

Expanded the CJPRMA University concept to
include separate electives.

Discuss lessons learned from claims with the
claims committee and report to Board of
Directors as a standing agenda item.

Determine if growth should be a
priority.

Analyze the pros and cons of growth.
o Actuarially
o Cost benefits study

Board of Directors accepted CIRA’s application
for membership on 4/27/21. CIRA has decided
to join PRISM for the 2021/22 program year,

Priority 3 Review Underwriting Policy to ensure the right members but they said that they are continuing to
are accepted at the right rate. evaluate their permanent excess coverage
10% Determine target markets (prospects) . decision.
o Based on scale (possibly size of payroll). Discussed CJIPRMA as a possible excess
o Create a list of unattached cities. partner with the City of Santa Clarita.
Analyze existing staff capacity. Completed list of cities that are not currently
attached to other pools.
3|Page
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Back to Agenda

CALIFORNIA JOINT POWERS

RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 2

MEETING: 06/30/2021

GENERAL MANAGER: ARG -

TITLE: BUSINESS CALENDAR FOR 2021 AND 2022

Recommended Actions

None. Thisitem is being provided for information only.

Strategic Direction

Strategic Goal 3, 100% Member Retention

Item Explanation

The CIPRMA Business Calendar will be provided as a standing agenda item for Executive Committee
meetings and Board of Director Meetings. This calendar provides Board Members and staff with a
listing of key business items and the required dates for completion.

Fiscal Impact
None

Exhibits
1. CIPRMA 2021 Business Calendar
2. CJPRMA 2022 Business Calendar
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

2021 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda —01/15/2021

e  Executive Committee Meeting— 01/21/2021

e  Greg Fox Police Liability Training - 01/07/2021 WebEx
e  Member Quarterly Payroll Reports — 01/29/2021

e Distribution of Summary of APD Values

e Distribution of Property and Loss Data — 01/29/2021

February
e  FPPC Form 700 Filing Requests Sent Out
e PARMA Conference - 02/02/2021 to 02/05/2021 Renaissance Indian Wells Resort, Indian Wells, CA
e Bob Tyson Nuclear Verdicts Training— 02/11/2021 WebEx
e  Return APD Renewals Lists to Staff

March
e Deadline for Members to submit Agenda items for March Meeting— 03/8/2021
e Distribution of Board of Directors Meeting Agenda —03/12/2021
e Board of Directors Meeting — 03/18/2021

Distribution of Quarterly Member Loss Data

e Bi-annual Review of Conflict of Interest Code

e FPPC Form 700 Filing Deadline — 04/01/2021

e (Claims Committee meeting — 04/08/2021

e Moonlight Data, Inc presentation — 04/15/2021

e Distribution of Executive Committee Meeting Agenda — 04/16/2021

e  Executive Committee Meeting— 04/22/2021 WebEx

e Distribution of Certificate of Coverage Renewals Lists

e Requests for Nominations for President/Vice President (Bi-annually)
Distribute nomination for President and Vice President (even numbered years)
Member Quarterly Payroll Reports — 04/30/2021

Liebert Cassidy Whitmore Legal Update —05/04/2021

Deadline for Members to submit Agenda items for Annual Meeting — 05/07/2021
Distribution of Board of Directors Annual Meeting Agenda —05/13/2021

Board of Directors Annual Meeting - 05/20/2021 WebEx

0 Commercial Insurance Renewals

O Proposed Budget for 2021-2022

0 Claims Audit Presentation

0 Approval of Meeting, Business and Holiday Calendars

Return Certificate of Coverage Renewals Lists to Staff

—
c
>
(0]

Training by AGHW, How to Help Your Witnesses Overcome Hindsight Bias — 06/03/2021
Distribution of Executive Committee Meeting Agenda — 06/11/2021
Executive Committee Meeting— 06/30/2021

WPData> Listings> Calendars> 2021 Revised 06/30/2021
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e Requests for Nominations for President/Vice President (Bi-annually)

e C(Certificates of Coverage Renewals mailed to certificate holders - 6/30/2021
e Interim Financial Audit in process

e Risk Management Plan Revisions

e Distribution of Quarterly Member Loss Data

e General Liability Premiums Billed

e  Auto Physical Damage Program Premiums Billed

e  Property Program Premiums Billed

e (Claims Committee meeting — 07/08/2021

e  CJPRMA University (Introduction and Overview) —07/15/2021
e Member Quarterly Payroll Reports - 07/30/2021

e Deadline for Members to submit Agenda items for August Meeting — 08/09/2021

e Distribution of Board of Directors Meeting Agenda —08/13/2021

e Board of Directors Meeting —08/19/2021

e Bi-annual election of President and Vice President (even numbered years)

e Election of Executive Committee Members

e  Bi-annual Appointment of Treasurer (even numbered years)

e Annual Review of Investment Policy

e Actuarial Study in process

e Requests for Program Year 2020-2021 reimbursement of liability training expenses due —08/31/2021

September
e Distribution of Executive Committee Agenda —09/17/2021

e  Executive Committee Meeting, CJPRMA - 09/23/2021

e CAJPA Conference —Lake Tahoe Resort, South Lake Tahoe, CA - 09/14/2021 to 09/17/2021
e  Final Financial Audit

e Distribution of Quarterly Member Loss Data

October
e Claims Committee meeting Training — 10/14/2021
e  CJPRMA University Liability Program Training — 10/21/2021
e Member Quarterly Payroll Reports — 10/29/2021

November
e  CJPRMA University Property Program Training — 11/18/2021
e Deadline for Members to submit Agenda items for December Meeting — 11/29/2021

December
e Distribution of Board of Directors Meeting Agenda —12/03/2021
e Board of Directors Meeting —12/09/2021
0 Actuarial Study, Financial Audit and Annual Report presented
e  CJPRMA University Ancillary Programs & Cyber—12/16/2021
e Deadline for change to SIR or withdrawal from any CJPRMA program - 12/30/2021
e Distribution of Quarterly Member Loss Data

WPData> Listings> Calendars> 2021 %9@6435/2021



CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

2022 BUSINESS CALENDAR

January
e Distribution of Executive Committee Agenda —01/13/2022

e Executive Committee Meeting—01/20/2022

e Training - TBD

e Member Quarterly Payroll Reports Due —01/30/2022
e Distribution of Summary of APD Values

e Distribution of Property and Loss Data — 01/29/2021

February
e FPPC Form 700 Filing Requests Sent Out

e PARMA Conference - 02/27/2022 to 03/02/2022 Disneyland Hotel, Anaheim, CA
e State of the Insurance Market Presentation — TBD
e Members Return APD Renewals Lists to Staff - TBD

e Deadline for Members to submit Agenda items for March Meeting— 03/06/2022
e Distribution of Board of Directors Meeting Agenda —03/10/2022

e Board of Directors Meeting —03/17/2022

e Distribution of Quarterly Member Loss Data

e Bi-annual Review of Conflict of Interest Code

e FPPC Form 700 Filing Deadline — 04/03/2022

e Claims Committee meeting — 04/14/2022

e Training—TBD

e Distribution of Executive Committee Meeting Agenda — 04/14/2022

e Executive Committee Meeting— 04/21/2022 TBA

e Distribution of Certificate of Coverage Renewals Lists sent to Members

e Requests for Nominations for President/Vice President (Bi-annually)

e Distribute nomination for President and Vice President (even numbered years)
e  Member Quarterly Payroll Reports — 04/29/2022

e Training—TBD
e Deadline for Members to submit Agenda items for Annual Meeting — 05/08/2022
e Distribution of Board of Directors Annual Meeting Agenda — 05/12/2022
e Board of Directors Annual Meeting - 05/18, 19 & 20/2022 Dream Inn, Santa Cruz, CA
0 Commercial Insurance Renewals
0 Proposed Budget for 2023-2024
0 Claims Audit Presentation
0 Approval of Meeting, Business and Holiday Calendars
e  Return Certificate of Coverage Renewals Lists to Staff

WPData> Listings> Calendars> 2022 Revised 06/30/2021
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Distribution of Executive Committee Meeting Agenda — 06/09/2022
Executive Committee Meeting— 06/16/2022 TBA

Requests for Nominations for President/Vice President (Bi-annually)
Certificates of Coverage Renewals mailed to certificate holders - 6/30/2022
Interim Financial Audit in process

e  Risk Management Plan Revisions

e Distribution of Quarterly Member Loss Data

e Training - TBD

e  General Liability Premiums Billed

e  Auto Physical Damage Program Premiums Billed

e  Property Program Premiums Billed

e Claims Committee meeting —07/07/2022

e  CJPRMA University (Introduction and Overview) —07/14/2022
e  Member Quarterly Payroll Reports - 07/31/2022

e Deadline for Members to submit Agenda items for August Meeting — 08/07/2022

e Distribution of Board of Directors Meeting Agenda —08/14/2022

e Board of Directors Meeting —08/18/2022

e Bi-annual election of President and Vice President (even numbered years)

e Election of Executive Committee Members

e Bi-annual Appointment of Treasurer (even numbered years)

e Annual Review of Investment Policy

e  Actuarial Study in process

e Requests for Program Year 2020-2021 reimbursement of liability training expenses due —08/31/2022

September
e Distribution of Executive Committee Agenda —09/08/2022

e  Executive Committee Meeting, CJPRMA - 09/15/2022

e CAJPA Conference —Lake Tahoe Resort, South Lake Tahoe, CA - 09/13/2022 to 09/16/2022
e  Final Financial Audit

e Distribution of Quarterly Member Loss Data

October
e Claims Committee meeting — 10/13/2022
e  CJPRMA University Liability Program Training — 10/20/2022
e Member Quarterly Payroll Reports — 10/28/2021

November
e CJPRMA University Property Program Training — 11/17/2022
e Deadline for Members to submit Agenda items for December Meeting — 11/27/2022

December
e Distribution of Board of Directors Meeting Agenda —12/01/2022
e Board of Directors Meeting —12/08/2022
0 Actuarial Study, Financial Audit and Annual Report presented
e Deadline for change to SIR or withdrawal from any CJIPRMA program - 12/30/2022
e Distribution of Quarterly Member Loss Data
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Back to Agenda

CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 3 TITLE: RESUMPTION OF IN-PERSON MEETINGS

MEETING: 06/30/2021

GENERAL MANAGER: ARG -

Recommended Actions
None. Thisitem is being provided for information only.

Strategic Direction
Strategic Goal #3, “100% Member Retention”

Item Explanation

Since March 2020, CJPRMA has conducted all Board of Directors, Executive Committee and Claims
Committee meetings remotely due to the COVID-19 pandemic and associated public health orders
from the CDC, State and County of Alameda. Now that most restrictions have been lifted, the general
manager would like to discuss with the Executive Committee the resumption of in-person meetings
and what, if any, restrictions and controls to have in place. The next scheduled Board of Directors
meeting is on August 19, 2021.

Items for consideration (a non-exhaustive list):
e Limit number of attendees per member?
e Require physical separation?
e Offer hybrid meeting options?
e Plan on continuing to hold some meetings remotely each year?

Fiscal Impact
None.

Exhibits
None.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 4 TITLE: PROPERTY APPRAISALS

MEETING: 06/30/2021

GENERAL MANAGER: ARG -

Recommended Actions
None. Thisitem is being provided for information only.

Strategic Direction
Strategic Goal #3, “100% Member Retention” and Strategic Goal #7, “Determine if CJPRMA is an Excess Pool,
a Full-Service Pool or a Hybrid”

Item Explanation

In 2007, CJPRMA hired American Appraisal to conduct a complete appraisal of all properties insured in the
property program to ensure that all properties were appropriately insured to value. In 2015-16, American
Appraisal conducted a follow-up appraisal process. For sites they had visited in 2008, they did not conduct an
additional onsite inspection unless the member informed them of significant changes at that site. New
locations were provided with full scope appraisals including onsite inspections. CIPRMA informally planned to
conduct property appraisals approximately every five years.

Since it has been approximately five years since the last update of values through an appraisal process, the
general manager plans to ask the Property Program participants to approve conducting appraisals starting in
the 2021/22 program year. Duff & Phelps (formerly American Appraisal) has provided a quote to conduct full-
scope appraisals at a cost of $140 per building if all buildings are included in the project and $200 per building
if we only do buildings valued more than $500,000. Duff & Phelps believes that onsite inspections are needed
for all buildings since some buildings have not been seen since 2008.

If the Property Program participants approve the appraisal project, the cost will be included on their
property invoices in July 2022.

Fiscal Impact
There are approximately 2,500 structures scheduled in the property program. If the appraisals are

conducted on all structures, the cost would be approximately $350,000. There are approximately 2,200
structures valued at more than $500,000. It appraisals are conducted on only those structures, the cost
would be approximately $440,000.

Exhibits
None.
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CALIFORNIA JOINT POWERS
RISK MANAGEMENT AUTHORITY

AGENDA BILL

ITEM: 5

MEETING: 06/30/2021

GENERAL MANAGER: ARG -

TITLE: RISK MANAGEMENT ISSUES

Recommended Actions

None. Thisitem is being provided for information only.

Strategic Direction

Strategic Goal 2, “Enhance Existing Training Programs” and Strategic Goal 3, “100% Member

Retention”

Item Explanation

This item is reserved for the discussion of risk management issues that are of concern to the
members and for the provision of status updates on the risk management program.

e AsoflJune 22,2021, no risk management issues were reported for discussion.

Fiscal Impact
None.

Exhibits
None.
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