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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

BOARD OF DIRECTORS WEBEX MEETING  
Thursday August 19, 20, 2021 - 9:00 A.M. 

 

CJPRMA 
3201 Doolan Road, Suite 285 

Livermore, CA 94551 
(925) 837-0667 

 

This meeting is being held in accordance with the Brown Act as currently in effect under the State 
Emergency Services Act, the Governor’s Emergency Declaration related to COVID‐19, and the 
Governor’s Executive Order N‐29‐20 issued on March 17, 2020 that allows attendance by members 
of the City Council, City staff, and the public to participate and conduct the meeting by 
teleconference, videoconference, or both. 

 

MEETING LINK: 
 

https://cjprma.webex.com/cjprma/j.php?MTID=m735e92ee440db1e5843a60504f27b7bd  
 

MEETING NUMBER: 146 429 0206 PASSWORD: BOD081921 
 

JOIN BY PHONE: 1-844-621-3956 or 415-6556-0001 
 

    ACCESS CODE: 146 429 0206 

AGENDA 
 

I. CALL TO ORDER   
 

II. ROLL CALL 
 

III. CLOSED SESSION  
 

1. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 
 

Name of Case: Googooian, Stephen v. City of Rocklin et al. (NCCSIF) 
Court: Superior Court of the State of California, County of Placer 
Case No.: SCV0042659 
 

IV. ACTION ON CLOSED SESSION 
 

V. PRESENTATIONS 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS 
ON MATTERS OF BOARD BUSINESS.  STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS. 

 
 

 

https://cjprma.webex.com/cjprma/j.php?MTID=m735e92ee440db1e5843a60504f27b7bd
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VII. COMMUNICATIONS 
 

A. Board Members 
B. General Manager/Secretary  
C. Next Scheduled Meetings: Executive Committee (09/23/21) TBD 

Board of Directors (12/09/21) TBD 
 

VIII. APPROVAL OF MINUTES 
 

• Minutes from Board of Directors meetings held on May 20 and special Board of Director 
meetings held on June 28, and July 8, 2021. (Pages 3 -22) 

 
IX. CONSENT CALENDAR 

 

1. Additional Covered Party Certificates Approved by the General Manager (A) (Pages 23 -27) 
  

2. Status Update on General Manager’s Goals & Objectives (I) (Pages 28- 31) 
 

3. Settlement of Claims Discussed in Closed Session (I) (Page 32) 
 

4. Financial Report of CJPRMA as of May 31, 2021 (I) (Pages 33 - 49) 
 

5. Business Calendar for 2021 & 2022 (I) (Pages 50 -54) 
 

6. New Board Members/Alternates (I) (Pages 55 - 57) 
 

X. ACTION (A) AND INFORMATION (I) CALENDAR 
  
7. Election of Executive Committee Members (A) (Page 58)     
  
8. Report from the Investment Manager (I) (Pages 59 - 96) 

 
9. Approval of the Statement of Investment Policy and Statement of Internal Procedures and 

Controls (A) (Pages 97 - 129) 
 

10. Report Out from Claims Committee (I) (Pages 130 - 133) 
 

11. Resumption of In-Person Meetings (I) (Pages 134 - 135) 
 

12. Approval of Annual Review of Member Loss History (A) (Pages 136 - 138) 
 

13. Property Appraisals (A) (Pages 139 - 144) 
 

14. Risk Management Issues (I) (Page 145) 
 

XI. ADJOURNMENT 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

BOARD OF DIRECTORS WEBEX MEETING  
Thursday May 20, 2021 - 9:00 A.M. 

 

CJPRMA 
3201 Doolan Road, Suite 285 

Livermore, CA 94551 
(925) 837-0667 

 

This meeting is being held in accordance with the Brown Act as currently in effect under the State 
Emergency Services Act, the Governor’s Emergency Declaration related to COVID‐19, and the 
Governor’s Executive Order N‐29‐20 issued on March 17, 2020 that allows attendance by members 
of the City Council, City staff, and the public to participate and conduct the meeting by 
teleconference, videoconference, or both. 

 

MEETING LINK: 
 

https://cjprma.webex.com/cjprma/j.php?MTID=md7a7a3f815827203d1d29ff5b3949e16 
 

MEETING NUMBER: 187 727 1180 PASSWORD: 052021BOD 
 

JOIN BY PHONE: 1-844-621-3956 
 

    ACCESS CODE: 187 727 1180 

MINUTES 
 

I. CALL TO ORDER  
 

• President Rawe called the meeting to order at 9:01 A.M. 
 

II. ROLL CALL 
 

PRESENT 
1) Elizabeth Mackenzie, Alameda 11)  Amy Northam, REMIF   
2) Jamie Cannon, Chico 12)  Laura Marquez, Richmond 
3) Chris Carmona, Fairfield 13)  David Rawe, Roseville 
4) Steve Schwarz, Fremont 14)  Roger Carroll, SCORE 
5) Jas Sidhu, Livermore 15)  Scott Koll, San Leandro 
6) Beverly Jensen, Lodi 16)  Dominique Blanquie, Santa Rosa 
7) Dan Sodergren, LPFD 17)  Allison Dichoso, Stockton 
8) Elizabeth Ehrenstrom, NCCSIF 18)  Scott Mann, Sunnyvale 
9) Erika Leahy, Petaluma 19)  GeorgeAnne Meggers-Smith, Vacaville 

10) Jacob Baldwin, Redding 20)  David Due, YCPARMIA 
 
 

 

https://cjprma.webex.com/cjprma/j.php?MTID=md7a7a3f815827203d1d29ff5b3949e16
https://cjprma.webex.com/cjprma/j.php?MTID=md7a7a3f815827203d1d29ff5b3949e16
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ABSENT – San Rafael 
 
OTHERS 
21)  Byrne Conley, Board Counsel 34)  Janice Magdich, Lodi 
22)  William Dennehy, Chandler Asset Management 35)  Robert Jackson, Santa Rosa 
23)  Marcus Beverly, Alliant Insurance Services 36)  Amanda Tonks, Santa Rosa 
24)  Robert Lowe, Alliant Insurance Services 37)  Marci Arredondo, Stockton 
25)  P.J. Skarlanic, Alliany Insurance Services 38)  Matt Braley, Stockton 
26)  Andrea Ferry, Alliant Insurance Services 39)  Tim Claiborne, Stockton 
27)  Kristen DesCombes, Alliant Insurance Services 40)  Tony Giles, CJPRMA 
28)  Jeff Kingsfield, RippleWorx, Inc. 41)  Lola Deem, CJPRMA 
29)  Sean Brannon, Lexipol (Cordico) 42)  Marinda Griese, CJPRMA 
30)  Dr. David Black, Lexipol (Cordico) 43)  Saima Kumar, CJPRMA 
31)  Janet Hamilton, Livermore 44)  Marcia Hart, CJPRMA 
32)  Julie Harryman, LPFD 45)  Susanna Bañuelos, CJPRMA 
33)  Erika Milton, Fairfield  
 
“This CJPRMA Board of Directors meeting was via teleconference, pursuant to California 
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No Directors 
indicated that they could not clearly hear the proceedings, and no Directors indicated a belief 
that the other Directors on the teleconference were who they claimed to be." 
 

III. CLOSED SESSION  
 

1. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 

Name of Case: Martinez, et al. v. City of Santa Rosa et al. 
Court: United States District Court Northern District of California-San Francisco Division 
Case No.: 3:20-cv-04135 
 

2. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 

Name of Case: Hendry, Diane v. City of Fremont, et al. 
Court: Superior Court of California, County of Alameda 
Case No.: RG18915635 
 

IV. ACTION ON CLOSED SESSION 
 

• The Board of Directors conferred with staff regarding litigated claims and provided direction. 
 

V. PRESENTATIONS 
 

1. Jeff Kingsfield, Chief Strategist from RippleWorx, Inc. presented a brief overview of his company 
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to the members. 
 

2. Sean Brannon, Strategic Partnerships Manager and Dr. David Black from Lexipol (Cordico) 
presented a brief overview of their company to the members. 

 
VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS 

ON MATTERS OF BOARD BUSINESS.  STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS. 

 
VII. COMMUNICATIONS 

 

A. Board Members 
B. General Manager/Secretary  
C. Next Scheduled Meetings: Executive Committee (06/17/21) WebEx 

Board of Directors (08/19/21) TBD  
 

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Northam and seconded by Director Jensen to approve the 
minutes from the Board of Directors meetings held on 3/18/21 and 4/27/21. A roll call vote was 
taken: Directors Mackenzie, Cannon, Carmona, Schwarz, Sidhu, Jensen, Sodergren, Ehrenstrom, 
Leahy, Northam, Marquez, Rawe, Baldwin, Koll, Blanquie, Carroll, Dichoso, Mann, Meggers-
Smith and Due approved the motion. San Rafael was absent from the meeting. Motion passed. 
 

IX. CONSENT CALENDAR 
 

1. Additional Covered Party Certificates Approved by the General Manager (A) 
  

2. Status Update on General Manager’s Goals & Objectives (I) 
 

3. Settlement of Claims Discussed in Closed Session (I) 
  

4. Financial Report of CJPRMA as of March 31, 2021 (I) 
 

5. Business Calendar for 2021 & 2022 (I) 
 

6. New Board Members/Alternates (I) 
 
• A motion was made by Director Carroll and seconded by Director Cannon to approve the 

consent calendar. A roll call vote was taken: Directors Mackenzie, Cannon, Carmona, 
Schwarz, Sidhu, Jensen, Sodergren, Ehrenstrom, Leahy, Northam, Marquez, Rawe, Baldwin, 
Blanquie, Carroll, Dichoso, Mann, Meggers-Smith and Due approved the motion. San 
Leandro was absent at the time of voting and San Rafael was absent from the meeting. 
Motion passed. 
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X. ACTION (A) AND INFORMATION (I) CALENDAR 
 
7. Election of Vice President (A) 

 
Board Vice President Gail Kiyomura retired in March 2021. This election is to the fill the vacancy 
and complete the term of office until August 2022.  
 
The candidates nominated for Vice President the officer positions were Chris Carmona 
(Fairfield) and Beverly Jensen (Lodi). 
 
Article III of the Bylaws states: 
 

“The candidate receiving the greatest plurality of votes will be elected to that position.  In 
the event of a tie, those not involved in the tie will be eliminated and the remaining 
candidates will be the subject to a runoff election. If unsuccessful after the runoff, the 
election for that office will start again with all the candidates eligible.” 

 
• Voting took place by each director emailing Tony Giles, General Manager and copying Byrne 

Conley, Board Counsel. The votes were tallied. Chris Carmona, Fairfield held the majority of 
the votes. Chris Carmona was elected Vice President of the Board of Directors. 

 
8. Report from the Investment Manager (I) 

 
Bill Dennehy of Chandler Asset Management was present to discuss the portfolio and our 
investment strategy.  In addition, he provided an update on economic factors that have had a 
direct impact on the investments. 
 
Pool investments are managed by Chandler Asset Management.  The assets are held in 
CJPRMA’s bank custody account managed by the Bank of New York. 
 
The investment program is divided into three parts:  The Loss Payment Account, the Long Term 
Growth Account and the Long Term Growth/Tactical Account. 
 
The Loss Payment Account is utilized to provide funds for operating expenses and the payment 
of losses. The Loss Payment Account invests in high grade securities with a maximum maturity 
of five years. As of April 30, 2021 the Loss Payment Account was valued at $2,308,135. This was 
a decrease of $3,644,711 from its valuation of $5,952,846 on January 31, 2021. Investment 
activity in the portfolio remains muted as the allocation remains highly liquid and biased 
towards LAIF exposure. One ABS position was added to the portfolio during the most recent 
reporting period. In aggregate, $3.2 million was withdrawn from the portfolio. The Loss 
Payment Account has sufficient funds to meet the expenditure requirements of the next six 
months. 
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Both Long Term Growth Accounts are utilized to provide long term asset growth in order to 
offset inflation.  The maturity range of these investments is a maximum of ten years.  
 
As of April 30, 2021 the Long-Term Growth Account / Tactical was valued at $15,299,468. This 
was a decrease of $37,478 from its valuation of $15,336,946 on January 31, 2021. Multiple 
securities were purchased in the Treasury, Supranational, Asset Backed and Corporate sectors 
of the market to extend the maturity profile of the portfolio to be more consistent with the 
strategy. In recent periods the portfolio has been positioned more conservatively to account for 
potential liquidity needs. The purchased securities ranged in maturity from March 2024 to 
March 2026. Several securities were sold, one was called, and one matured to fund the new 
positions in the portfolio.   
 
As of April 30, 2021, the Long-Term Growth Account was valued at $31,867,611. This was a 
decrease of $834,476 from its valuation of $32,702,087 on January 31, 2021. The same long 
maturity Treasury note was purchased three times during the reporting period to extend the 
maturity profile of the portfolio. Two securities were sold, and one was called to facilitate the 
new longer maturity position in the portfolio. The additional spread compensation available in 
the Agency sector has contracted precipitously over the past six months and transactions in the 
coming quarter will be focused on the Treasury and Corporate segments of the allocation. 
 
The investments in all accounts comply with CJPRMA’s investment policy. 
 
• This item was for information only. No action was taken. 

 
9. Approval of Proposed Administrative and Direct Program Budget for Fiscal Year 2021-2022 (A) 

 
The proposed budget for fiscal year 2021-2022 and the fiscal year 2020-2021 Budget Variance 
Report were presented to the Board for review. 
 
The budget has been divided into two parts: (1) Administrative Budget and (2) Direct Program 
Expenditures. 
 
The Administrative Budget are current year expenditures and consists of three sections: 
personnel, operations and capital outlay.  
 
Direct Program Expenditures are operating costs directly associated with the coverage 
program. The direct program budget does not have a direct effect on current year income since 
these costs are charged against the liability account for claim expenses accrued per actuarial 
studies in previous years but does show potential cash flow impact.  
 
Current Budget FY 2020-2021 
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The approved administrative budget for fiscal year 2020-2021 is $2,024,650. As a result of the 
pandemic lockdown, many of the Authority’s activities were curtailed. Consequently, it is 
projected that expenditures will come in about $260,764 (12.9%) under budget.  
 
Personnel: $40,599 (3.6%) under budget. 
 
Office Expenses: $59,605 (17.7%) under budget. 
 
Professional Services: $18,600 (12.6%) under budget. 
 
Board Related Expenses: $142,102 (84.3%) under budget. 
 
Building Operations: ($13,200) (7.4%) over budget. 
 
Capital Outlay:  $13,058 (26.1%) under budget. 
 
The Direct Program Budget is estimated to be $1,034,562 (63.7%) under expected. This is 
primarily due to lower than anticipated legal payments. At the excess level it is difficult to 
gauge what the direct program payments will be; this is always an approximation. The legal 
expenses do not impact the current year income since these were expensed in prior program 
years.  The asset management fees are paid from the investment income.  
 
Funding: FY 2020-2021 
Administrative funding from liability premium $1,550,000 
Property & APD Admin Fee 35,000 
CSRMA member payments 3,250 
DaVita rental income 181,689 
DaVita/Golden Gate CAM and PG&E payments 155,866 
Total Funding 1,925,805 
  
Projected Administrative Expenses 1,763,886 

Favorable position $161,919 

 
The administrative budget positive variance of $161,919 was due primarily to the shelter-in-
place order. This event reduced costs associated with training, travel and board meetings.  
 
Proposed Budget FY 2021-2022: 
The proposed administrative budget for 2021--2022 decreases by $82,010 (4.1%) to 
$1,942,640.  

 
Personnel: $87,000 (7.6%) increase. 
• Salaries: $91,000 (12.2%) increase. 
• Benefits/Expenses: ($4,000) (1%) decrease. 



 
Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including 
auxiliary aids or services to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in 
advance of the meeting. 

pg. 7 

 
Operations:  $153,210 (23.5%) decrease. 
• Office Expenses: ($44,660) (13.2%) decrease.  
• Professional Services: ($22,400) (15.2%) decrease.  
• Board Related Expenses: ($86,150) (51.1%) decrease. 
• Building Ops: $9,200 (5.1%) increase. 
 
Capital Outlay: ($25,000) (50%) decrease. 
 
Direct Program Expenses: ($500,000) (30.8%) decrease. 
 
Funding: FY 2021-2022 
Approved administrative funding  $1,550,000 
Property & APD Admin Fee 35,000 
DaVita rental income 187,146 
DaVita/Golden Gate Cam and PG&E 170,866 
Total Funding 1,943,012 
  
Projected Administrative Expenses 1,942,640 
Favorable position/(unfavorable) $372 
 

• A motion was made by Director Carroll, SCORE and seconded by Director Baldwin to approve 
the proposed FY 2021-2022 administrative and direct program budgets. A roll call vote was 
taken: Directors Cannon, Carmona, Schwarz, Sidhu, Jensen, Sodergren, Ehrenstrom, Leahy, 
Northam, Marquez, Rawe, Baldwin, Blanquie, Carroll, Dichoso, Mann, Meggers-Smith and Due 
approved the motion. Alameda and LPFD were absent at the time of voting and San Rafael was 
absent from the meeting. Motion passed. 
 

10. Approval of Insurance Renewals for Program Year 2021-22 (A) 
 
In previous years, staff has been able to provide a summary of the proposed insurance 
programs to the Board of Directors in advance of the annual meeting. In the continuing hard 
market, most insurance carriers are not releasing quotes or pricing indications more than 30 
days prior to renewal. As of May 13, 2021, there was not a proposed insurance program to 
review other than the auto physical damage policy. Staff planned to have a proposed program 
available for Board review and approval at the May 20, 2021 meeting. Alliant worked with the 
market to get the proposed program. There is possibility that the program presented on May 
20 will be subject to change. The general manager explained the status of following programs: 
 
#1 Funding Rates for CJPRMA Retention up to $7.5 Million 
The Board of Directors approved funding rates for the 2021-22 program year at its December 
2020 meeting. Following the initial quote from Munich Re that requires a $7.5 million 
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retention, staff requested Aon to calculate the rates required to fund the additional $2.5 million 
of retention.  
 
Rates for $2.5 million excess of $5 million (per $100 payroll) 
Expected level    $0.199 
Discounted    $0.190 
Discounted at 75% confidence level $0.237 
 
The impact of these rate changes by member and self-insured retention was reflected in an 
exhibit shared with the Board, Estimated Premium PY 21-22 $7.5M xs $7.5M. 
 
We will continue to look for options that do not require the higher retention and compare the 
premium costs. The general manager recommends approval of the additional rate of $0.237 for 
the $2.5 million excess of $5 million layer, if CJPRMA accepts the Munich quote as provided. If a 
reinsurance option with a $5 million retention can be secured, this additional rate will not be 
applied, and the rates approved in December 2020 will be used. 
 
• A motion was made by Director Cannon, Chico and seconded by Director Carroll, SCORE to 

approve revise funding rate of $0.237 for the $2.5 million excess of $5 million layer, if 
CJPRMA accepts the Munich quote as provided. A roll call vote was taken: Directors 
Mackenzie, Cannon, Carmona, Sidhu, Jensen, Ehrenstrom, Leahy, Baldwin, Northam, 
Marquez, Rawe, Blanquie, Carroll, Dichoso, Mann, Meggers-Smith and Due approved the 
motion. Fremont and LPFD were absent at the time of voting and San Rafael was absent 
from the meeting. Motion passed. 

 
#2 Casualty Program 
The casualty reinsurance market continues to be difficult and chaotic. As of May 13, 2021, 
Alliant has been working with carriers to get pricing indications. Munich Re has provided 
renewal terms, but they are not favorable. Alliant is looking to secure better terms in the 
primary layer of coverage before working to fill the remainder of the limits in the reinsurance 
tower. The subsequent layers in the tower base their pricing on the layers below them so 
getting the best possible terms in the primary layer is critical. 
 
The terms offered by Munich Re require CJPRMA to retain more risk. Currently, CJPRMA’s 
retention is $5 million, and the pool purchases reinsurance in excess of $5 million.  Munich Re 
has provided two options, one with a $7.5 million retention and one with a $6.5 million 
retention with a $1.5 million annual aggregate deductible (corridor deductible). Alliant is 
working with other carriers to see if there are options to replace Munich in the primary layer. If 
a good option is not available, CJPRMA will need to retain up to $7.5 million, which will affect 
funding costs for the CJPRMA layer of coverage.  
 
• A motion was made by Director Jensen, Lodi and seconded by Director Marquez, Richmond 

to authorize the general manager to bind liability coverage up to $13M. A roll call vote was 
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taken: Directors Mackenzie, Cannon, Carmona, Sidhu, Jensen, Ehrenstrom, Leahy, Baldwin,  
Northam, Marquez, Rawe, Blanquie, Carroll, Dichoso, Meggers-Smith and Due approved the 
motion. Sunnyvale voted no. Fremont and LPFD were absent at the time of voting and San 
Rafael was absent from the meeting. Motion passed. 

 
#3 Property Program/Boiler and Ancillary Programs 
The 2020-2021 property program is structured with primary limits of $25 million and excess 
limits of $375 million; 74% of the primary layer is placed in the London market with Lloyd’s of 
London syndicates, and 26% is placed with domestic insurance carriers. Excess limits are 
provided by the Alliant Property Insurance Program (APIP) structure; the primary layer mirrors 
the coverage in the APIP program.  
 
Associated with the property program, CJPRMA purchases the following ancillary coverages: 
terrorism, cyber liability, excess boiler and machinery, pollution liability, deadly weapon, and 
drone liability.  
 
For the 16 Property program participants, a motion was made by Director Rawe and seconded 
by Director Meggers-Smith to authorize the general manager to bind the property and ancillary 
coverage programs up to and not to exceed $10.1M. A roll call vote was taken of the 16 
property members: Directors Mackenzie, Milton, Sidhu, Jensen, Leahy, Baldwin, Marquez, 
Rawe, Koll, Blanquie, Dichoso, Meggers-Smith approved the motion. Sunnyvale voted no, 
REMIF abstained from voting, Chico was absent at the time of voting, and San Rafael was 
absent for the meeting. Motion passed. 

 
#4 Auto Physical Damage 
The auto physical damage program (APD) is insured by Hanover Insurance Company. 
Participants reported 7 losses with a total value of $700,000 to date this program year. Hanover 
has also advised that their overall account loss ratio is above 75% since the inception of the 
program. 
 
Hanover provided a quote for all members at $0.300/$100 in value for the entire program. The 
rate for the 2020-2021 program year was $0.276/$100. This is an 8.7% increase in the rate. 
Staff had estimated the increase for this coverage could be as much as 20%. 
 
Cost changes to individual members will be based on the rate premium increase and the 
reported values of their vehicles. 
 
Staff recommends approval for the general manager to bind the APD program at the quoted 
rate of $0.300/$100 in value. (APD program participants only.) 

 
• For the 12 Auto Physical Damage program participants only, a motion was made by Director 

Leahy and seconded by Director Jensen to authorize the general manager to bind the APD 
program (rate of .307/$100 TIV, replacement cost value). A roll call vote was taken of the 12 
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APD members: Directors Mackenzie, Sidhu, Jensen, Leahy, Baldwin, Marquez, Koll, Mann, 
and Meggers-Smith approved the motion. REMIF abstained from voting and Chico and LPFD 
were absent at the time of voting. Motion passed. 
 

#5 Drone Coverage, which is part of the Property Program but open to all members was 
discussed. 
 
• For the 16 Property program participants only, a motion was made by Director Mann and 

seconded by Director Baldwin to authorize the general manager to bind drone coverage not 
to exceed $65,000. A roll call vote was taken of the 16 property members: Directors 
Mackenzie, Milton, Sidhu, Jensen, Leahy, Baldwin, Marquez, Rawe, Koll, Blanquie, Mann, 
and Meggers-Smith approved the motion. REMIF abstained from voting, Chico and Stockton 
were absent at the time of voting, and San Rafael was absent from the meeting. Motion 
passed. 

 
#6 CJPRMA Office Policy/Difference in Condition (DIC)/Crime 
 
• A motion was made by Director Jensen and seconded by Director Northam to authorize the 

general manager to bind CJPRMA office/DIC/crime policies. A roll call vote was taken: 
Directors Mackenzie, Milton, Sidhu, Jensen, Ehrenstrom, Leahy, Baldwin, Northam, 
Marquez, Rawe, Koll, Blanquie, Carroll, Mann, Meggers-Smith and Due approved the 
motion. Chico, Fremont, LPFD and Stockton were absent at the time of voting. San Rafael 
was absent from the meeting. Motion passed. 

 
11. Dissolution of Pooled Property Program (A) 

 
At the May 21, 2020, Board of Directors meeting, the Board approved the establishment of a 
pooled property coverage program to cover losses with a self-insured retention of $100,000 
and a per occurrence limit of $250,000 for all-risk and a per occurrence limit of $500,000 for 
wildfire. That program became effective July 1, 2020 with four members: Fairfield, Lodi, REMIF 
and Richmond. 
 
The program was funded at a 90% confidence level since it was in its beginning years. For 
program year 2020-21, the total funding collected from the four members was $436,490. 
 
As of May 20, 2021, there have been two covered losses in this program. In September 2020, 
St. Helena, a REMIF member, suffered losses in the Glass Fire. In November 2020, Richmond 
had a fire at a community center. Losses in each of these events will exceed the deductible and 
will qualify for coverage in the pooled property program. Since the St. Helena loss is due to 
wildfire, the deductible is $500,000, which means a $400,000 loss to the self-funded program. 
The Richmond loss is subject to the $250,000 deductible, which means a $150,000 loss to the 
self-funded program. In its first year, the pooled property program has incurred $550,000 in 
losses, which exceeds the $436,490 in premium collected from the participants. The 
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participants will need to be assessed for the excess loss. There is still the potential for other 
losses occurring before June 30, 2021. 
 
REMIF will probably withdraw from the CJPRMA property program effective July 1, 2021. This 
further reduces the spread of risk which is needed for a coverage program to be viable. 
Considering the losses already incurred and the potential departure of REMIF from the 
program, staff recommends that the pooled property program be dissolved effective July 1, 
2021. The Executive Committee considered this at its April 22, 2021 meeting and has approved 
moving this forward to the Board of Directors with its recommendation to approve the 
dissolution of the pooled property program. 
 
• A motion was made by Director Northam and seconded by Director Milton to approve the 

dissolution of the pooled property program. A roll call vote was taken: Directors Mackenzie, 
Milton, Sidhu, Jensen, Ehrenstrom, Leahy, Baldwin, Northam, Rawe, Koll , Blanquie, Carroll, 
Meggers-Smith and Due. Chico, Fremont, LPFD, Richmond, Stockton and Sunnyvale were 
absent at the time of voting. San Rafael was absent from the meeting. Motion passed. 

 
12. Approval for General Manager to Execute Claims Audit Contract (A) 

 
The general manager requested a quotation from Craig Bowlus of Aon Risk Insurance Services 
to complete the annual excess claims audit. Mr. Bowlus is Aon’s national practice leader for risk 
pooling, and he is very familiar with CJPRMA. He conducted the excess audit for a number of 
years when Aon was CJPRMA’s broker of record. His experience with CJPRMA goes further back 
than that, and he conducted the excess audits for CJPRMA before he was with Aon.  
 
The quote to complete the annual excess audit is $38,000. 
 
Most of the work will be conducted remotely, but up to three site visits to member or TPA 
locations are included. If more onsite visits are required, travel expenses will be invoiced 
separately. Mr. Bowlus will attend the December 2021 Board of Directors meeting to present 
the results of the audit. 
 
• A motion was made by Director Rawe and seconded by Director Baldwin to authorize the 

general manager to execute the claim audit contract. A roll call vote was taken: Directors 
Mackenzie, Milton, Sidhu, Jensen, Ehrenstrom, Leahy, Northam, Marquez, Baldwin, Rawe, 
Koll, Blanquie, Carroll, Meggers-Smith and Due approved the motion. Chico, Fremont, LPFD, 
Stockton and Sunnyvale were absent at the time of voting.  San Rafael was absent from the 
meeting. Motion passed. 

 
13. Claims Experience Report (I) 

 
Claims Administrator, Marinda Griese, will present a claims overview to the Board of Directors.  
This report will be a review of all claims that have been reported to CJPRMA beginning with 
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program year 2010-2011 through 2020-2021. Using 10 years of data allows us to analyze five 
years of historical loss data while providing early indications of how the current five years are 
evolving.  The report includes descriptions of claims frequency, severity, and development 
history. The report also assists staff in the development of risk management training programs. 
 
• This item was for information only. No action was taken. 
 

14. Approval of the Meeting Schedule for 2022 (A) 
 

A proposed meeting schedule was presented to the Board of Directors for calendar year 2022. 
 
• A motion was made by Director Northam and seconded by Director Carroll to approve the 

meeting schedule for calendar year 2022. A roll call vote was taken: Directors Mackenzie, 
Milton, Sidhu, Jensen, Ehrenstrom, Leahy, Northam, Baldwin, Rawe, Koll, Blanquie, Carroll, 
Meggers-Smith and Due approved the motion. Chico, Fremont, LPFD, Richmond, Stockton 
and Sunnyvale were absent at the time of voting.  San Rafael was absent from the meeting. 
Motion passed. 

 
15. Approval of the Holiday Schedule for 2022 (A) 

 
A proposed holiday schedule was presented to the Board of Directors for calendar year for 
2022.* 
   
• A motion was made by Director Rawe and seconded by Director Northam to approve the 

holiday schedule for calendar year 2022. A roll call vote was taken: Directors Mackenzie, 
Milton, Sidhu, Jensen, Ehrenstrom, Leahy, Northam, Baldwin, Rawe, Koll, Blanquie, Carroll, 
Meggers-Smith and Due approved the motion. Chico, Fremont, LPFD, Richmond, Stockton 
and Sunnyvale were absent at the time of voting.  San Rafael was absent from the meeting. 
Motion passed. 
* Martin Luther King Day was reported 1/11/2022 on the approved holiday schedule, but 
the correct date is 1/17/2022. The correct 2022 holiday schedule is: 

 

New Year Holiday…………………..........................(Observed) Thursday, December 30, 2021 
Martin Luther King, Jr. Day…………………………………………………….Monday, January 17, 2022 
Presidents’ Day…………………………………………………………………….Monday, February 21, 2022 
Memorial Day……………………………………………………………………………..Monday, May 30, 2022 
Independence Day……………………………………………………………………….. Monday, July 4, 2022 
Labor Day……………………………………………………………………….....Monday, September 5, 2022 
Veterans’ Day…………………………………………………………………….…Friday, November 11, 2022 
Thanksgiving Holidays……………………………….Thursday & Friday, November 24 & 25, 2022 
Christmas Holidays…………………...(Observed) Friday & Monday, December 23 & 26, 2022 
New Year Holidays….(Observed) Friday, December 30, 2022 & Monday, January 2, 2023 
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16. Risk Management Issues (I) 

 
The Board of Directors decided the risk management issues would not be discussed at this 
meeting. 
 
• This was an information item only. No action was taken. 
 

XI. ADJOURNMENT 
 

• President Rawe adjourned the meeting at 4:25 P.M. 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

SPECIAL BOARD OF DIRECTORS WEBEX MEETING  
Monday June 28, 2021 - 1:30 p.m. 

 

CJPRMA 
3201 Doolan Road, Suite 285 

Livermore, CA 94551 
(925) 837-0667 

 

This meeting is being held in accordance with the Brown Act as currently in effect under the State 
Emergency Services Act, the Governor’s Emergency Declaration related to COVID‐19, and the 
Governor’s Executive Order N‐29‐20 issued on March 17, 2020 that allows attendance by members 
of the City Council, City staff, and the public to participate and conduct the meeting by 
teleconference, videoconference, or both. 

 

MEETING LINK: 
 

https://cjprma.webex.com/cjprma/j.php?MTID=m94d344cbbf6e76306f81ead8f21978ca 
 

MEETING NUMBER: 146 500 1890 PASSWORD: SPEC0628 
 

JOIN BY PHONE: 1-415-655-001, 145 500 1890 
 

    ACCESS CODE: 146 500 1890 

MINUTES 
 

I. CALL TO ORDER  - President Rawe called the meeting to order at 1:32p.m. 
 

II. ROLL CALL 
 

  
PRESENT 
1) Elizabeth Mackenzie, Alameda 12)  Laura Marquez, Richmond 
2) Jamie Cannon, Chico 13)  David Rawe, Roseville 
3) Chris Carmona, Fairfield 14)  Roger Carroll, SCORE 
4) Steve Schwarz, Fremont 15)  Scott Koll, San Leandro 
5) Janet Hamilton, Livermore 16)  Carmen Valdez, San Rafael 
6) Beverly Jensen, Lodi 17)  Dominique Blanquie, Santa Rosa 
7) Dan Sodergren, LPFD 18)  Allison Dichoso, Stockton 
8) Elizabeth Ehrenstrom, NCCSIF 19)  Scott Mann, Sunnyvale 
9) Erika Leahy, Petaluma 20)  GeorgeAnne Meggers-Smith, Vacaville 

10) Jacob Baldwin, Redding 21)  David Due, YCPARMIA 
11) Amy Northam, REMIF    
 

 

 

https://cjprma.webex.com/cjprma/j.php?MTID=m94d344cbbf6e76306f81ead8f21978ca
https://cjprma.webex.com/cjprma/j.php?MTID=m94d344cbbf6e76306f81ead8f21978ca
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OTHERS 
22)  Byrne Conley, Board Counsel 29)  Carol Richardson, YCPARMIA 
23)  Marcus Beverly, Alliant Insurance Services 30)  Lily Viek, YCPARMIA 
24)  Yibin Shen, Alameda 31)  Tony Giles, CJPRMA 
25)  Erika Milton, Fairfield 32)  Lola Deem, CJPRMA 
26)  Jas Sidhu, Livermore 33)  Marcia Hart, CJPRMA 
27)  Julie Harryman, LPFD 34)  Susanna Bañuelos, CJPRMA 
28)  Andria Borba, Vacaville  
 
“This CJPRMA Board of Directors meeting was via teleconference, pursuant to California 
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No 
Directors indicated that they could not clearly hear the proceedings, and no Directors indicated 
a belief that the other Directors on the teleconference were who they claimed to be." 
 

III. CLOSED SESSION - none 
 

IV. ACTION ON CLOSED SESSION - none 
 

V. PRESENTATIONS 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS 
ON MATTERS OF BOARD BUSINESS.  STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS. 

 
VII. COMMUNICATIONS 

 
A. Board Members 
B. General Manager/Secretary  
C. Next Scheduled Meetings: Executive Committee (06/30/21) WebEx 

Board of Directors (08/20/21) TBA 
 

VIII. APPROVAL OF MINUTES - none 
 

IX. CONSENT CALENDAR – none 
 

X. ACTION (A) AND INFORMATION (I) CALENDAR 
 

1. Approve Changes to the MOC 2021-2022 (A) 
 

CJPRMA purchases reinsurance to provide limits in excess of CJPRMA’s retention. Reinsurance 
generally follows form to the CJPRMA MOC, but there are some exclusions and sub-limits in 
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the reinsurance contracts. For several years now, the reinsurance form has remained stable, 
but there are some new exclusions and sub-limits to evaluate, and CJPRMA has increased its 
retention from $5 million to $7.5 million. CJPRMA tries to have the language in the MOC 
reflect the reinsurance language so that all coverage is described in the MOC. 
 
The liability renewal for program 2021/22 is happening much later than in previous years. 
Normally, the liability reinsurance program would be bound by early June, but as of June 23, 
2021, it is not bound. CJPRMA has not had an opportunity to review all the changes to sub-
limits and exclusions that will be in the reinsurance contracts. The liability program will most 
likely have six carriers involved. The greatest impact is in the lower layers, but it is important 
to evaluate the coverage in all layers. 

 
• A motion was made by Director Mann and seconded by Director Cannon to authorize the 

general manager to update the MOC. A roll call vote was taken: Directors Mackenzie, 
Cannon, Carmona, Schwarz, Hamilton, Jensen, Sodergren, Ehrenstrom, Leahy, Marquez, 
Rawe, Baldwin, Koll, Valdez, Blanquie, Carroll, Mann, Meggers-Smith and Due approved 
the motion. REMIF abstained from voting and Stockton was absent at the time of voting. 
Motion passed. 

 
2. Approve YCPARMIA Recission of Withdrawal from CJPRMA (A) 

 
YCPARMIA delivered formal notice of withdrawal from CJPRMA on December 30, 2020 and 
applied for membership with California Affiliated Risk Management Association (CARMA). 
Marylin Kelley, former Interim CEO for YCPARMIA is now working as a consultant for 
YCPARMIA. She called the general manager on June 22, 2021 and asked if CJPRMA would 
consider allowing YCPARMIA to rescind its withdrawal. CARMA recently announced an 
increase in proposed premium and a reduction in reinsurance limits, which prompted the 
request from YCPARMIA.  
 
For YCPARMIA to remain in CJPRMA, it would require an affirmative vote of two-thirds of the 
Board of Directors. Article XXI of the Joint Powers Agreement states: 

 
‘Any member entity which withdraws as a participant of any pooled coverage 
program or as a party to this Agreement, shall not be re-admitted except upon the 
affirmative vote of two-thirds of the participants of such pooled coverage program 
or the Authority.’ 

 
YCPARMIA Board of Directors has its next meeting on June 24, 2021. This agenda bill is being 
drafted on June 23, 2021. YCPARMIA also needs to confirm that they can withdraw from 
CARMA this close to the new program year. If they can withdraw from CARMA, and the 
YCPARMIA Board of Directors approves staying with CJPRMA, the general manager 
recommends allowing YCPARMIA to rescind its withdrawal and remain a member of CJPRMA. 
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• A motion was made by Director Carroll and seconded by Director Marquez to approve the 
YCPARMIA recission of withdrawal. A roll call vote was taken; Directors Mackenzie, 
Cannon, Carmona, Hamilton, Jensen, Sodergren, Ehrenstrom, Baldwin, Northam, Marquez, 
Rawe, Koll, Valdez, Carroll, Mann, Meggers-Smith and Due approved the motion. Fremont, 
Petaluma, Santa Rosa and Stockton were absent at the time of voting. Motion passed. 

 
XI. ADJOURNMENT – President Rawe adjourned the meeting at 2:18 p.m. 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

SPECIAL BOARD OF DIRECTORS WEBEX MEETING  
Thursday July 8, 2021 - 1:30 p.m. 

 

CJPRMA 
3201 Doolan Road, Suite 285 

Livermore, CA 94551 
(925) 837-0667 

 

This meeting is being held in accordance with the Brown Act as currently in effect under the State 
Emergency Services Act, the Governor’s Emergency Declaration related to COVID‐19, and the 
Governor’s Executive Order N‐29‐20 issued on March 17, 2020 that allows attendance by members 
of the City Council, City staff, and the public to participate and conduct the meeting by 
teleconference, videoconference, or both. 

 

MEETING LINK: 
 

https://cjprma.webex.com/cjprma/j.php?MTID=m60cdc8d8aeacabf32daf59c998187b56  
 

MEETING NUMBER: 146 227 0580 PASSWORD: SPEC0708 
 

JOIN BY PHONE: 1-415-655-001, 146 227 0580 
 

    ACCESS CODE: 146 227 0580 

MINUTES 
 

I. CALL TO ORDER – President Rawe called the meeting to order at 1:32 p.m. 
 

II. ROLL CALL  
 

PRESENT 
1) Elizabeth Mackenzie, Alameda 10)  David Rawe, Roseville 
2) Jamie Cannon, Chico 11)  Roger Carroll, SCORE 
3) Chris Carmona, Fairfield 12)  Scott Koll, San Leandro 
4) Janet Hamilton, Livermore 13)  Carmen Valdez, San Rafael 
5) Beverly Jensen, Lodi 14)  Dominique Blanquie, Santa Rosa 
6) Dan Sodergren, LPFD 15)  Scott Mann, Sunnyvale 
7) Elizabeth Ehrenstrom, NCCSIF 16)  GeorgeAnne Meggers-Smith, Vacaville 
8) Barry DeWalt, Redding 17)  Carol Richardson, YCPARMIA 
9) Laura Marquez, Richmond    

 
ABSENT – Fremont, Petaluma, and Stockton 
 
 
 

 

https://cjprma.webex.com/cjprma/j.php?MTID=m60cdc8d8aeacabf32daf59c998187b56
https://cjprma.webex.com/cjprma/j.php?MTID=m60cdc8d8aeacabf32daf59c998187b56
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OTHERS 
18)  Byrne Conley, Board Counsel 22)  Tony Giles, CJPRMA 
19)  Marcus Beverly, Alliant Insurance Services 23)  Lola Deem, CJPRMA 
20)  James Sell, Attorney, Tyson & Mendes 24)  Marinda Griese, CJPRMA 
21)  William Camy, Attorney, Porter Scott 25)  Saima Kumar, CJPRMA 
 

 
III. CLOSED SESSION 

 
1. Government Code Section 54956.95 (a) 

Conference with Legal Counsel – Litigation 
 

Name of Case: Googooian, Stephen v. City of Rocklin et al. (NCCSIF) 
Court: Superior Court of the State of California, County of Placer 
Case No.: SCV0042659 
 

2. *Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 

Name of Case: Febe Tabotabo; Andre Tabotabo; Titus Tabotabo II; Natividad Tabotabo v. City of 
Stockton; Nestor Velasquez; John Strawder, and DOES 1 – 100 
Court: Superior Court of the State of California, County of San Joaquin 
Case No.: STK-CV-UAT-2018-3998 
 

IV. ACTION ON CLOSED SESSION 
 

• The Board of Directors conferred with staff regarding litigated claims and provided direction. 
 

V. PRESENTATIONS - none 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS 
ON MATTERS OF BOARD BUSINESS.  STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS. 

 
VII. COMMUNICATIONS 

 
A. Board Members 
B. General Manager/Secretary  
C. Next Scheduled Meetings: Board of Directors (08/20/21) WebEx 

Executive Committee (09/23/21) TBA 
 

VIII. APPROVAL OF MINUTES - none 
 

IX. CONSENT CALENDAR - none 
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X. ACTION (A) AND INFORMATION (I) CALENDAR - none 
 

XI. ADJOURNMENT – President Rawe adjourned the meeting at 3:19p.m. 



Back to Agenda  

CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 1 TITLE: ADDITIONAL COVERED PARTY CERTIFICATES APPROVED 
BY THE GENERAL MANAGER  

MEETING: 08/19/2021 

GENERAL MANAGER:        

 
Recommended Actions 
Approval of the additional covered party certificates that have been issued by the general manager. 

 
Strategic Direction 
Strategic Goal 3, 100% Member Retention 
 
Item Explanation 
Attached is Exhibit 1, which is a list of the 36 additional covered party certificates that have been 
approved by the general manager and issued since the last board meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Fiscal Impact 
None 

 
Exhibits 
1. Report of Additional Covered Party Certificates Approved by the General Manager 



Certificate of Coverage Report 
Date Board Notice: Aug 19, 2021

Organization: Ascending order

Organization Member Additional Covered Party Amount of 
Coverage 
Requested

Activity 
Start 
Date

Activity 
End 
Date

Description

Anderson NCCSIF Crown Motors, LLC. 2,000,000.00 Jul 3, 
2021

Jul 4, 
2021

Crown Motors will be donating a 
van to City of Anderson to be used 
on July 3, 2021 for transportation.

Colusa NCCSIF Cachil Dehe Band of Wintun Indians of the 
Colusa Indian Community (Tribe).

1,000,000.00 Jul 9, 
2021

Dec 
31, 
2021

Memorandum of Agreement for 
use of softball field from 7/9/21 - 
12/31/21.




Colusa NCCSIF Jay
Allen.


C/O The Kinkead Entertainment Agency.

1,000,000.00 May 
24, 
2021

Jun 
26, 
2021

 contract for June 26th, 2021 
performance at Colusa City Hall.

County of 
Yolo

YCPARMIA HELUNA HEALTH and any related entities 
identified by HELUNA HEALTH.

1,000,000.00 Dec 2, 
2020

Jul 31, 
2021

Work Order Agreement between 
Heluna Health and County of Yolo 
- State of California Health and 
Human Services Agency.  (Grant#: 
6NU50CK000539-01-10 DHHS-CDC 
CFDA#: 93.323, Program#: 
0187.0170)

County of 
Yolo

YCPARMIA The State of California, its officers, agents, 
employees,
and
servants.


California Department of Public Health, 
CDPH/WIC


Attention:
Joni
Scott,
Contract
manager


Local Services Branch

1,000,000.00 Oct 1, 
2019

Sep 
30, 
2022

Special Supplemental Nutrition 
Program for Women, Infants and 
Children (CDPH/WIC) Division,

Folsom NCCSIF State of California, and their officers, agents 
and employees as additional covered 
parties.

2,000,000.00 Apr 
15, 
2021

Apr 
14, 
2026

temporary right of entry and 
license agreement for use of Firing 
Range located at 100 Prison Road, 
Represa, California from 4-15-21 
to
4-14-2026.




Fortuna REMIF First 5 Humboldt, the County of Humboldt, 
and the agents, officers, officials, employees 
and volunteers of both First 5 Humboldt and 
the County of Humboldt.

1,000,000.00 Jun 1, 
2021

Jun 
30, 
2021

per Grant Agreement for the 
Pastels in the Park community 
event in June 2021. 

Galt NCCSIF Visions In Education, Inc. and its directors, 
officers, agents, employees, and volunteers.

1,000,000.00 Jul 1, 
2021

Jun 
30, 
2022

Community Partner Contractor 
Packet 2021-2022. (Contractor No. 
100240, City of Galt Parks and 
Recreation)

Livermore Livermore County of Alameda, its Board of Supervisors, 
the individual members thereof, of all 
County officers, agents, employees, 
volunteers, and representatives

1,000,000.00 Apr 1, 
2020

Jul 1, 
2021

As respects coverage between City 
of Livermore and Alameda County 
for COVID-19 testing services 
located at Alameda County 
Fairgrounds, Gate 12 off of Valley 
Avenue, Pleasanton, CA 94566

Livermore Livermore East Bay Regional Park District, its boards, 
commissions, officers, agents, employees, 
and volunteers

1,000,000.00 Jun 
10, 
2021

Jun 
10, 
2024

Permit
Number
054E-20-152


Biological surveys for 
establishment of the Doolan 
Canyon Conservation Easement 
and add Triangle Properties, Inc. 
as the City's new maintenance 
contractor for mitigation sites.

Loomis SCORE Placer Union High School District and it's 
officers, agents, and employees are 
additional insured

2,000,000.00 Jun 
25, 
2021

Aug 1, 
2021

Town of Loomis Community Swim 
Day on 6/25/21, 7/2/21, 7/9/21, 
7/10/21, 7/23/21, and 7/30/21.

Marysville NCCSIF The County of Yuba, its officials, employees 2,000,000.00 May Jun Agreement for Professional 

Aug 9, 2021  - 1 - 12:59:00 PM



Certificate of Coverage Report 
Date Board Notice: Aug 19, 2021

Organization: Ascending order

Organization Member Additional Covered Party Amount of 
Coverage 
Requested

Activity 
Start 
Date

Activity 
End 
Date

Description

and
volunteers.


                                                   Yuba 
County Sheriff's Dept.

13, 
2021

30, 
2040

Services for the use of the animal 
care
services
facility.




Mt. Shasta SCORE Community First National Bank and/or it's 
Assigns.

2,000,000.00 Apr 
21, 
2021

May 1, 
2026

Master Equipment Lease Purchase 
Agreement for Financing for One 
(1) BME Type Ill Wildland Unit. 
Lease Number: SHACA2021-04E.

Oroville NCCSIF Butte-Glenn Community College District, it's 
Board of Trustees, officers, agents and 
employees.

1,000,000.00 Jul 1, 
2021

Jun 
30, 
2022

Use of Butte College Instructional 
Firing Range from June 1, 2021 - 
June 30, 2022.

Petaluma Petaluma FM Enterprise Trust. (2 of 2) 1,000,000.00 Jun 
16, 
2020

Jun 
16, 
2025

Master Agreement dated 
6-16-2020 leased and scheduled 
vehicles:


1) 2021 Ford Explorer 
1FM5K7FW8MNA13510
198
D
St.


1) 2021 Ford Explorer 
1FM5K8FW9LGB12295

198
D
St.


2) 2020 Chevrolet Volt  
1G1FY6S00L4134421
202
North

McDowell
Blvd


3) 2020 Chevrolet Volt 
1G1FY6S07L4133685
202
North

McDowell
Blvd


4) 2020 Chevrolet Volt  
1G1FY6S05L4133930 202 North 
McDowell
Blvd


5) 2020 Ford F250 
1FT7X2A67LEE86712
840
Hopper

Street


6) 2021 Ford 4X4 
1FM5K8FW1MNA13516 198 D 
Street

Petaluma Petaluma Petaluma City Schools. 1,000,000.00 Jul 16, 
2021

Jul 20, 
2021

Active Shooter Emergency 
Response Training - 2 Separate 
Days: 7/16/21 and 7/20/21.

Petaluma Petaluma That the State of California, the California 
Fair Services Authority, the District 
Agricultural Association, County Fair, the 
County in which the County Fair is located 
(Sonoma County), Lessor/Sublessor if fair 
site is leased/subleased, Citrus Fruit Fair, 
California Exposition and State Fair, or 
Entities (public or non-profit) operating 
California designated agricultural fairs, their 
directors, officers, agents, and employees 
are made additional insured,, but only 
insofar as the operations under this contract 
are concerned.

1,000,000.00 Aug 3, 
2021

Aug 3, 
2021

Neighborhood Night Out ( Rental 
Agreement No. 21-3003 dated 
5/27/2021 for Tuesday 8/3/2021).

Petaluma Petaluma The State of California, the CA Fair Services 
Authority, the District Agricultural 
Association, County Fair, the County of 
Sonoma in which the County Fair is located, 
Lessor/ Sublessor if fair site is 
leased/subleased, Citrus Fruit Fair, California 
Exposition and State Fair, or Entities (public 
or non-profit) operating California 
designated agricultural fairs, their directors, 

1,000,000.00 Jun 1, 
2021

Jul 4, 
2021

For the rental of areas on the 
fairgrounds premises July 1- 4, 
2021. (Agreement No. 21-3007)

Aug 9, 2021  - 2 - 12:59:00 PM



Certificate of Coverage Report 
Date Board Notice: Aug 19, 2021

Organization: Ascending order

Organization Member Additional Covered Party Amount of 
Coverage 
Requested

Activity 
Start 
Date

Activity 
End 
Date

Description

officers, agents, servants, and employees.

Red Bluff NCCSIF PNC Equipment Finance, LLC., its successors 
and/or all assigns.

2,000,000.00 Jul 9, 
2021

Jun 
30, 
2022

lease of a 2018 Pierce Enforcer 
Pumper. VIN: 
#4P1BAAGF1JA019181

Rio Vista NCCSIF The District, its officials, trustees, agents, 
employees, and volunteers are additional 
covered party

1,000,000.00 Jul 8, 
2021

Dec 
15, 
2023

Agreement No 21-29 for Clean Air 
Funds Program.

San Leandro San 
Leandro

County of Alameda, its Board of Supervisors, 
the individual members thereof, and all 
County officers, agents, employees, 
volunteers and representatives.

500,000.00 Jul 1, 
2021

Jun 
30, 
2025

FY 2021 Subrecipient of HOME 
Funds Agreement

San Leandro San 
Leandro

San Leandro Unified School District 
(SLUSD), its elected and appointed officers, 
directors, agents, servants and employees.

5,000,000.00 Jun 1, 
2021

Aug 
31, 
2021

Joint Use Agreement for the use of 
the District's Madison Elementary 
School Yard for recreational 
purposes.

San Rafael San 
Rafael

Slide Ranch, its directors, officers, 
employees and volunteers as Additional 
Insureds.


Attn: Jesse Wernick, Operations Manager, 
Slide Ranch

1,000,000.00 Jun 3, 
2021

Jun 3, 
2021

City of San Rafael Directors' 
Retreat.

San Rafael San 
Rafael

State of California, by and through its 
Department of Transportation, including its 
officers, directors, agents (excluding agents 
who are design professionals), and 
employees.

5,000,000.00 Jun 
28, 
2021

Jul 7, 
2022

Airspace Lease for daily parking lot 
of operable vehicles only for 
commuters and others for 
premises known as Freeway Lease 
Area No. Mrn-101-0012, located at 
the area under Highway 101 
viaduct between 3rd & 4th Streets, 
4th Street and 5th Ave. (portions 
of the Hetherton Park & Ride lot), 
and the entire Mission Ave. Park 
and Ride lot located in the City of 
San Rafael, County of Marin, State 
of California.

Susanville SCORE State of California its officers agents, and 
employees.


Department of Corrections and 
Rehabilitation (CDCR), the High State Desert 
Prison

2,000,000.00 Nov 1, 
2020

Oct 
31, 
2025

agreement between CDCR and 
Susanville Police Department for 
use of the Firing Range located at 
High Desert State Prison for 
Susanville Police Department 
peace officer training.

Ukiah REMIF North Coast Railroad Authority. 1,000,000.00 May 
18, 
2021

Dec 
31, 
2021

City will walk the railroad line from 
Hopland to Willits to explore the 
feasibility of developing trails along 
the railroad. 

Vacaville Vacaville The State of California, and their officers, 
agents and employees as additional 
insureds, but only to the extent as the 
operations under the License are concerned. 
"State"

Department of Corrections & Rehabilitation 
(CDCR)

ATTN: Real Estate and Land-Use 
Management

1,000,000.00 Jul 1, 
2021

Jul 1, 
2026

Temporary Right of Entry and 
License Agreement between 
Department of Corrections (CDCR) 
and California State Prison (SOL) 
and Vacaville Police Department 
for firing range use.

Vacaville Vacaville The United States, State of California, its 
officers,
agents,
employees
and
servants.

State
of
California


2,000,000.00 May 
28, 
2021

Oct 1, 
2021

License to use State Military 
Facility between Commander of 
State Facility Camp San Luis 

Aug 9, 2021  - 3 - 12:59:00 PM



Certificate of Coverage Report 
Date Board Notice: Aug 19, 2021

Organization: Ascending order

Organization Member Additional Covered Party Amount of 
Coverage 
Requested

Activity 
Start 
Date

Activity 
End 
Date

Description

C/O Camp San Luis Obispo Obispo and the City of Vacaville 
Police Department  for Tactical 
Training 9/27/21-10/01/21. (dated 
05/28/2021)

Willows NCCSIF The CAL FIRE, State of California, its 
officers, agents, employees, and servants

5,000,000.00 Jul 1, 
2021

Jun 
30, 
2022

Agreement Number: 2CA05434 - 
the City of Willows and State of 
California Department of Forestry 
and Fire Protection for Fire 
Dispatch Services.

Willows NCCSIF Willows Christian Church (WCC). 1,000,000.00 Jun 
28, 
2021

Aug 6, 
2021

Use of "Joyful Noise Preschool 
rooms" and playgrounds  for a 
learning preschool program for 
children's age 3-5 years during the 
month of July.

Willows NCCSIF Willows High School. 2,000,000.00 Jul 1, 
2021

Aug 
31, 
2021

Use of facilities of the Willows High 
School from July-August, 2021.

Windsor REMIF Zion Bancorporation, N.A., the Windsor Joint 
Powers Financing Authority, and their 
respective members, officers, agents, 
employees and assigns.

2,000,000.00 Jun 1, 
2021

Jun 1, 
2046

Per Lease Agreement for roadway 
intersection improvements as 
described in Exhibit A of the 
agreement. (Leased Property 
Town of Windsor Community 
Center and Lakewood Meadows 
Park: Those certain parcels of land 
situated in the County of Sonoma, 
Town of Windsor, State of 
California (commonly referred to 
as 901 Adele Drive, APN: 
161-170-037-000)

Yreka SCORE U.S Bancorp Government Leasing and 
Financing Inc. and Town of Yreka City.

1,000,000.00 Jun 
30, 
2021

Jun 
30, 
2026

as respects master tax-exempt 
lease/purchase agreement for One 
2021 Pierce Manufacturing 
Freightliner FXT 3000 Gallon Water 
Tender Valued at $437,651.92. 
(VIN# 1FVHG3FE8MHMW0179, 
Contract #022818)

Yuba City NCCSIF "The State of California, the California Fair 
Services Authority, the Yuba-Sutter 
Fair/13th District Agricultural Association, 
their agents, directors, officers, servants and 
employees are made additional insured, but 
only insofar as the operations under this 
contract are concerned."

1,000,000.00 May 
12, 
2021

Jun 
27, 
2021

Yuba City Police Department 
Rental Agreement for a 10X20 
Outside Space for Police/VIP info 
booth at the Yuba-Sutter Fair on 
June 24-27, 2021. (Commercial 
Rental Agreement OS-
COM2021-01)

Yuba City NCCSIF The County of Sutter, its Board of 
Supervisors, Committees, Commissions, 
Advisory Boards, Officers, Employees and 
Agents.



Attention: Ken Sra, General Services 
Director

1,000,000.00 May 
13, 
2021

May 
21, 
2021

facility use agreement for 
promotional testing at 850 Gray 
Avenue in Yuba City on May 20th 
2021.

Yuba City NCCSIF Yuba Community College District. 1,000,000.00 Jul 24, 
2021

Jul 24, 
2021

application for facility use for 
Police Recruit Testing on July 24th, 
2021. (at Yuba College, Marysville 
Campus, Public Safety classroom, 
outdoor and locker room)

Summary 57,500,000.00

Aug 9, 2021  - 4 - 12:59:00 PM
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 2 TITLE: STATUS UPDATE ON GENERAL MANAGER’S GOALS & 
OBJECTIVES  

MEETING: 08/19/2021 

GENERAL MANAGER:    
 

Recommended Actions 
None. This item is being provided to the Board of Directors as an update on the general manager’s 
2021 Goals and Objectives.  
 

Strategic Direction 
All CJPRMA strategic goals adopted by the organization. 

 

Item Explanation 
The general manager’s Goals and Objectives for 2021 were created to identify the areas of priority in 
meeting the objectives of the adopted strategic plan. The Board of Directors developed the current 
strategic plan in October 2019. 
 
This item is being provided as an information item only and no action is required. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None 
 

Exhibits 
1. General Manager’s Goals & Objectives 2021 
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GENERAL MANAGER GOALS & OBJECTIVES FOR 2021 
 

GOALS OUTCOMES TASKS COMPLETED 
Determine if CJPRMA is an 
excess pool, a full-service pool 
or a hybrid.                                             
 
Priority 1.27 
 
20% 

• Conduct a cost benefit analysis to include breaking out the 
cost of services. 

• Conduct a needs assessment regarding services. 
• Consider cost allocation strategies – Research alternative 

models. 

• Started work on service needs assessment to 
be sent to members in August 2021. 

Analyze creating a captive. 
                                                                                                                               
Priority 1.56  
 
20% 

• Internal analysis of our position, including overall funding, 
net assets, payout duration, etc. 

• Environmental scan – investigate what other JPAs have 
learned while creating a captive. 

• Recommend go or no go of conducting a feasibility study 
based on above. 

• Recommendation to the Board of go or no go based on the 
feasibility study recommendations. 

• Form a captive if it is considered favorable. 

• Captive project on hold until net position is 
improved.  

Evaluate premium allocation.                                                                                                                            
 
Priority 1.6 
 
20% 

• Consider utilization of ex mod factors. 
• Consider utilizing corridor deductibles, quota shares, SIRs, 

credibility factors. 
• Board members will first need to be educated on these risk 

finance tools. 
• Consider utilizing higher SIRs for specific risk (wildfire, EQ, 

flood). 
• Review the member loss history policy. 

• Ad hoc committee working on proposals to 
bring to Board for review/approval. 
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GOALS OUTCOMES TASKS COMPLETED 
100% member retention. 
 
Priority 2.21 
 
10% 

• Develop an internal marketing plan. 
• Develop a communications plan. 
• Must have competitive rates. 

• CJPRMA awarded Accreditation with 
Excellence by CAJPA. 

• Provided members with a monthly 
“Proposed Premium Report” with updates 
on estimated costs. 

• Renewed all coverage programs for 
2021/22. Many programs came in for less 
than the anticipated increases. 

Evaluate options to increase 
pool equity. 
                                                                                                
Priority 2.26 
 
10% 

• Review target equity policy. 
• Review industry financial ratios and consider implementing. 
• Review investment policy. 
• Form captive to increase investment income. 
• Review 10-year rolling average policy. 
• Consider narrowing coverage and increasing SIRs in specific 

risk areas. 

• Board of Directors approved a three-year plan 
to address funding issues. Changes in 
confidence level, retentions and actuarial 
method. 

• 10-year rolling average method stopped for 
future actuarial studies. 

• Revised “Minimum Standards for Net Equity” 
policy at 12/10/20 Board meeting. Four key 
industry financial ratios added to that policy. 

• Investment policy reviewed at 8/19/21 Board 
meeting. 
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GOALS OUTCOMES TASKS COMPLETED 
Enhance existing training 
programs.                                                                                                            
 
Priority 2.28 
 
10% 

• Conduct a member needs assessment. 
o Determine individual member needs. 
o Analyze the JPA and individual member’s loss drivers. 
o Include staff intuition based on working with members. 

• Focus on emerging risk. 
• Evaluate delivery mechanisms. 

o Staff driven or utilize an outside service provider to 
create: 
§ In-person training. 
§ Online training (webinars, soundbite video training, 

online toolbox with sample policies). 
§ Newsletters to highlight claims lessons learned. 

• Create a video on risk management and being a CJPRMA 
member. 

• Create a best practices library on the website 
o Information could be culled from past board meetings. 

• Presented police practices training “Social 
Worker, Therapist, Cop” from AGHW on 
6/3/21. 

• Presented LCW Employment Law update on 
5/4/21. 

• Presented CJPRMA University: Claims session 
on 3/25/21. 

• Presented Bob Tyson “Nuclear Verdicts” 
training on 2/11/21 and provided copies of 
Bob’s book to participants. 

• Presented Alliant’s “State of the Market” 
training as a standalone session on 2/17/21. 

• Presented Greg Fox police liability training on 
1/7/21 and 3/25/21. 

• Presented CJPRMA University: Introduction 
and Overview of CJPRMA on 7/15/21. 

• Expanded the CJPRMA University concept to 
include separate electives. 

• Discuss lessons learned from claims with the 
claims committee and report to Board of 
Directors as a standing agenda item. 

Determine if growth should be a 
priority.                                                                                                
 
Priority 3 
 
10% 

• Analyze the pros and cons of growth. 
o Actuarially 
o Cost benefits study 

• Review Underwriting Policy to ensure the right members 
are accepted at the right rate. 

• Determine target markets (prospects) . 
o Based on scale (possibly size of payroll). 
o Create a list of unattached cities. 

• Analyze existing staff capacity. 

• Board of Directors accepted CIRA’s application 
for membership on 4/27/21. CIRA has decided 
to join PRISM for the 2021/22 program year, 
but they said that they are continuing to 
evaluate their permanent excess coverage 
decision. 

• Discussed CJPRMA as a possible excess 
partner with the City of Santa Clarita. 

• Completed list of cities that are not currently 
attached to other pools. 

• YCPARMIA decided to remain in CJPRMA for 
program year 2021/22. 
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 3 TITLE: SETTLEMENT OF CLAIMS DISCUSSED IN CLOSED SESSION 

MEETING: 08/19/2021 

GENERAL MANAGER:    

 
Recommended Actions 
None. This item is presented as information only. 

 
Strategic Direction 
Strategic Goal 3, 100% Member Retention 
 
Item Explanation 
Government Code Section 54957.1 (4) requires that claims discussed in closed session must be reported 
when they are settled at a time following that closed session. 
 

“Disposition reached as to claims discussed in closed session pursuant to Section 54956.95 shall 
be reported as soon as reached in a manner that identifies the name of the claimant, the name of 
the local agency claimed against, the substance of the claim, and any monetary amount approved 
for payment and agreed upon by the claimant.” 

 

The following claims were previously discussed in closed session and have since been settled and dismissed: 
 

Case name Authority Final Settlement Closed date 

Joseph Lee Green v. City of 
Stockton et al 

Following plaintiff trial verdict, on 9/3/20, the 
Board of Directors authorized settlement of 
remaining issues and fees in closed session. 

$712,500.00  8/5/2021 

Sydney Lane et al v. City of 
Red Bluff (Pre-litigation)  

On 9/3/20, the Board of Directors approved 
settlement in closed session.  $850,000.00  7/7/2021 

Salvador Cordova Pimentel 
v. City of Stockton et al 

On 5/22/19, the Board of Directors approved 
settlement in closed session.  $1,200,000.00  6/7/2021 

Chris & Marni Wroth v. City 
of Rohnert Park et al 

Following an overturned plaintiff verdict, on 
9/3/20, the Board of Directors gave authority for 
settlement in closed session. 

$2,000,000.00  5/12/2021 

 
Fiscal Impact 
None. 

 
Exhibits    
None. 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 4 TITLE: FINANCIAL REPORT OF CJPRMA AS OF MAY 31, 2021 

 MEETING: 08/19/2021 

GENERAL MANAGER:      

 
Recommended Actions 
Approval of the financial reports as of May 31, 2021. 

 
Strategic Direction 
Strategic Goal 6, Evaluate Options to Increase Pool Equity. 
 
Item Explanation 
Attached are the financial reports as of May 31, 2021. 
 
Summary: The financial statements for the eleven months ending May 31, 2021 reflect total assets of 
$51.7 million. This is a decrease of $5.6 million from March 31, 2021. Over the same period, liabilities 
decreased $2.8 million to $63 million. 

The liability program ended the eleven months with a net loss of $3.3 million. This is due to the reserving 
for current year IBNR of $11 million.  

Interest earnings of $1,373,680 when combined with market value losses of $2.1 million, ended the 
period with a portfolio loss of $736,339. In addition, $268,862 was earned from rental and CAM income 
from the investment property. 

For the eleven months ending May 31, 2021, CJPRMA spent $15.6 million on claim related expenses. 

On May 31, 2021, the administrative budget was $382,149 under budget. 

The liability program net position decreased $3.2 million from June 30, 2020. The net position for the 
liability program on May 31, 2021 is a deficit $8.8 million.  

Staff recommends approval of the financial reports. 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. Financial reports as of May 31, 2021. 
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  Ranges:         From:                          To:                                          From:            To:
    Check Number  First                          Last                           Check Date    4/1/2021         4/30/2021
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  * Voided Checks

  Check Number         Vendor ID       Vendor Check Name             Check Date  Checkbook ID     Audit Trail Code           Amount
  ---------------------------------------------------------------------------------------------------------------------------------
  23066                ADP01           ADP, LLC                        4/5/2021  BOA CKG          PMCHK00000833             $364.69
  23067                ALLIANT01       ALLIANT INSURANCE SERVICES, IN  4/5/2021  BOA CKG          PMCHK00000833           $3,642.00
  23068                AT&T06          AT&T                            4/5/2021  BOA CKG          PMCHK00000833             $209.35
  23069                CLARE01         CLARE COMPUTER SOLUTIONS        4/5/2021  BOA CKG          PMCHK00000833           $2,209.00
  23070                DKF SOLUTIONS   DKF SOLUTIONS GROUP, LLC        4/5/2021  BOA CKG          PMCHK00000833           $2,500.00
  23071                FEDEX01         FEDEX                           4/5/2021  BOA CKG          PMCHK00000833              $97.35
  23072                GREAT01         GREATAMERICA FIN SVCS           4/5/2021  BOA CKG          PMCHK00000833             $353.30
  23073                HERUM\CRABTREE  HERUM\CRABTREE\SUNTAG           4/5/2021  BOA CKG          PMCHK00000833          $10,903.21
  23074                MARCIA HART     MARCIA HART                     4/5/2021  BOA CKG          PMCHK00000833              $53.00
  23075                MARSH01         R. J. MARSHBURN                 4/5/2021  BOA CKG          PMCHK00000833           $3,600.00
  23076                OLSON           LAW OFFICE OF STEVEN M. OLSON   4/5/2021  BOA CKG          PMCHK00000833           $2,400.00
  23077                PETERS01        PETERS, HABIB, MCKENNA          4/5/2021  BOA CKG          PMCHK00000833             $476.10
  23078                PINS01          PINS ADVANTAGE                  4/5/2021  BOA CKG          PMCHK00000833             $728.10
  23079                RICOH02         RICOH USA INC                   4/5/2021  BOA CKG          PMCHK00000833             $117.10
  23080                STANDARD01      STANDARD INS CO                 4/5/2021  BOA CKG          PMCHK00000833             $768.74
  23081                VANG01          VANGUARD CLEANING SYSTEMS, INC  4/5/2021  BOA CKG          PMCHK00000833             $645.00
  23082                LIV SANITATION  LIVERMORE SANITATION, INC.      4/8/2021  BOA CKG          PMCHK00000834           $1,473.47
  23083                MIDLAND01       MIDLAND NATIONAL                4/8/2021  BOA CKG          PMCHK00000834             $116.57
  23084                ORKIN01         ORKIN                           4/8/2021  BOA CKG          PMCHK00000834             $136.40
  23085                QUENCH USA, INC QUENCH USA, INC.                4/8/2021  BOA CKG          PMCHK00000834              $42.61
  23086                VERIZ01         VERIZON WIRELESS                4/8/2021  BOA CKG          PMCHK00000834             $172.02
  23087                ATCONF01        ARKADIN INC                    4/13/2021  BOA CKG          PMCHK00000835              $46.05
  23088                CORODATA01      CORODATA RECORDS               4/13/2021  BOA CKG          PMCHK00000835              $68.78
  23089                LIVER01         CITY OF LIVERMORE              4/13/2021  BOA CKG          PMCHK00000835             $164.28
  23090                TELE01          TPX COMMUNICATIONS             4/13/2021  BOA CKG          PMCHK00000835           $1,747.61
  23091                VISTA GRANDE    GATEWAY LANDSCAPE CONSTRUCTION 4/13/2021  BOA CKG          PMCHK00000835             $900.00
  23092                CORODATA SHRED  CORODATA SHREDDING, INC.       4/19/2021  BOA CKG          PMCHK00000836              $40.87
  23093                DEAN GAZZO      DEAN GAZZO ROISTACHER LLP      4/19/2021  BOA CKG          PMCHK00000836           $6,097.50
  23094                GIBBONS         GIBBONS & CONLEY               4/19/2021  BOA CKG          PMCHK00000836           $2,329.30
  23095                LOOM001         TOWN OF LOOMIS                 4/19/2021  BOA CKG          PMCHK00000836           $2,700.00
  23096                NCCSIF          N.C.C.S.I.F.                   4/19/2021  BOA CKG          PMCHK00000836         $390,238.38
  23097                PETERS01        PETERS, HABIB, MCKENNA         4/19/2021  BOA CKG          PMCHK00000836           $1,710.00
  23098                PG&E            PG&E                           4/19/2021  BOA CKG          PMCHK00000836           $6,250.94
  23099                RICOH02         RICOH USA INC                  4/19/2021  BOA CKG          PMCHK00000836           $1,146.06
  23100                RIMERMAN01      FRANK, RIMERMAN CO. LLP        4/19/2021  BOA CKG          PMCHK00000836             $648.90
  23101                SMALL01         SMALL BUSINESS BENEFIT PLAN TR 4/19/2021  BOA CKG          PMCHK00000836           $1,058.10
                                                                                                               --------------------
  Total Checks:      36                                                                Total Amount of Checks:          $446,154.78
                                                                                                               ====================
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  23102                ADP01           ADP, LLC                        5/3/2021  BOA CKG          PMCHK00000837             $403.74
  23103                ALLIANT01       ALLIANT INSURANCE SERVICES, IN  5/3/2021  BOA CKG          PMCHK00000837           $1,761.00
  23104                AT&T07          AT&T                            5/3/2021  BOA CKG          PMCHK00000837             $211.94
  23105                BLAISDELL'S     BLAISDELL'S BUSINESS PRODUCTS   5/3/2021  BOA CKG          PMCHK00000837             $279.64
  23106                BNY01           THE BANK OF NEW YORK MELLON     5/3/2021  BOA CKG          PMCHK00000837           $1,500.00
  23107                COGENT LEGAL    COGENT LEGAL SACRAMENTO, LLC    5/3/2021  BOA CKG          PMCHK00000837          $29,900.00
  23108                FEDEX01         FEDEX                           5/3/2021  BOA CKG          PMCHK00000837              $38.66
  23109                FORENSIC        FORENSIC ANALYTICAL CONSULTING  5/3/2021  BOA CKG          PMCHK00000837           $5,198.37
  23110                GRANICUS LLC    GRANICUS                        5/3/2021  BOA CKG          PMCHK00000837           $3,120.00
  23111                HERUM\CRABTREE  HERUM\CRABTREE\SUNTAG           5/3/2021  BOA CKG          PMCHK00000837          $16,214.70
  23112                ICMA01          ICMA RETIREMENT TRUST - 457     5/3/2021  BOA CKG          PMCHK00000837           $9,611.64
  23113                LIVER01         CITY OF LIVERMORE               5/3/2021  BOA CKG          PMCHK00000837             $488.18
  23114                PINS01          PINS ADVANTAGE                  5/3/2021  BOA CKG          PMCHK00000837           $4,860.00
  23115                REMIF           R.E.M.I.F.                      5/3/2021  BOA CKG          PMCHK00000837          $10,231.75
  23116                STANDARD01      STANDARD INS CO                 5/3/2021  BOA CKG          PMCHK00000837             $768.74
  23117                PARS01          US BANK PARS ACCOUNT #67460192  5/6/2021  BOA CKG          PMTRX00001813          $50,000.00
  23118                AT&T06          AT&T                            5/6/2021  BOA CKG          PMCHK00000838             $210.05
  23119                ATCONF01        ARKADIN INC                     5/6/2021  BOA CKG          PMCHK00000838              $11.33
  23120                CLARE01         CLARE COMPUTER SOLUTIONS        5/6/2021  BOA CKG          PMCHK00000838             $904.00
  23121                FEDEX01         FEDEX                           5/6/2021  BOA CKG          PMCHK00000838              $29.09
  23122                HART            DOUG HART                       5/6/2021  BOA CKG          PMCHK00000838           $1,400.00
  23123                SIEMENS         SIEMENS INDUSTRY, INC.          5/6/2021  BOA CKG          PMCHK00000838           $7,011.00
  23124                VANG01          VANGUARD CLEANING SYSTEMS, INC  5/6/2021  BOA CKG          PMCHK00000838             $645.00
  23125                VERIZ01         VERIZON WIRELESS                5/6/2021  BOA CKG          PMCHK00000838             $172.08
  23126                WOODS           ALISHA M WOODS                  5/6/2021  BOA CKG          PMCHK00000838           $1,200.00
  23127                BERT001         BERTRAND, FOX, ELLIOT, OSMAN & 5/17/2021  BOA CKG          PMCHK00000839             $500.00
  23128                CORODATA01      CORODATA RECORDS               5/17/2021  BOA CKG          PMCHK00000839              $66.56
  23129                GIBBONS         GIBBONS & CONLEY               5/17/2021  BOA CKG          PMCHK00000839           $1,475.99
  23130                GILES01         ANTHONY GILES                  5/17/2021  BOA CKG          PMCHK00000839           $1,435.00
  23131                HERUM\CRABTREE  HERUM\CRABTREE\SUNTAG          5/17/2021  BOA CKG          PMCHK00000839           $2,112.61
  23132                LIV SANITATION  LIVERMORE SANITATION, INC.     5/17/2021  BOA CKG          PMCHK00000839           $1,473.47
  23133                LIVER01         CITY OF LIVERMORE              5/17/2021  BOA CKG          PMCHK00000839             $192.54
  23134                ORKIN01         ORKIN                          5/17/2021  BOA CKG          PMCHK00000839             $136.40
  23135                QUENCH USA, INC QUENCH USA, INC.               5/17/2021  BOA CKG          PMCHK00000839              $42.61
  23136                RICOH02         RICOH USA INC                  5/17/2021  BOA CKG          PMCHK00000839             $117.10
  23137                SMALL01         SMALL BUSINESS BENEFIT         5/17/2021  BOA CKG          PMCHK00000839           $1,058.10
  23138                TELE01          TPX COMMUNICATIONS             5/17/2021  BOA CKG          PMCHK00000839           $1,777.74
  23139                VISTA GRANDE    GATEWAY LANDSCAPE CONSTRUCTION 5/17/2021  BOA CKG          PMCHK00000839             $900.00
  23140                ALLIANT01       ALLIANT INSURANCE SERVICES, IN 5/25/2021  BOA CKG          PMCHK00000840          $13,898.25
  23141                AT&T07          AT&T                           5/25/2021  BOA CKG          PMCHK00000840             $211.79
  23142                AVAYA001        AVAYA, INC                     5/25/2021  BOA CKG          PMCHK00000840           $4,216.85
  23143                CORODATA SHRED  CORODATA SHREDDING, INC.       5/25/2021  BOA CKG          PMCHK00000840              $40.87
  23144                DEAN GAZZO      DEAN GAZZO ROISTACHER LLP      5/25/2021  BOA CKG          PMCHK00000840          $10,961.84
  23145                FEDEX01         FEDEX                          5/25/2021  BOA CKG          PMCHK00000840             $112.54
  23146                GFOA01          GFOA                           5/25/2021  BOA CKG          PMCHK00000840             $160.00
  23147                LIVER01         CITY OF LIVERMORE              5/25/2021  BOA CKG          PMCHK00000840             $396.65
  23148                PETALUMA        CITY OF PETALUMA               5/25/2021  BOA CKG          PMCHK00000840          $19,414.50
  23149                PG&E            PG&E                           5/25/2021  BOA CKG          PMCHK00000840           $6,479.66
  23150                RICOH02         RICOH USA INC                  5/25/2021  BOA CKG          PMCHK00000840           $1,146.06
  23151                STANDARD01      STANDARD INS CO                5/25/2021  BOA CKG          PMCHK00000840             $768.74
                                                                                                               --------------------
  Total Checks:      50                                                                Total Amount of Checks:          $215,266.78
                                                                                                               ====================



System:     8/3/2021    4:56:39 PM                     California Joint Powers                              Page:    1
User Date:  6/30/2021                                VENDOR CHECK REGISTER REPORT                           User ID: LOLA
                                                         Payables Management

  Ranges:         From:                          To:                                          From:            To:
    Check Number  First                          Last                           Check Date    6/1/2021         6/30/2021
    Vendor ID     First                          Last                           Checkbook ID  First            Last
    Vendor Name   First                          Last

  Sorted By:  Check Number

  * Voided Checks

  Check Number         Vendor ID       Vendor Check Name             Check Date  Checkbook ID     Audit Trail Code           Amount
  ---------------------------------------------------------------------------------------------------------------------------------
  23152                FORENSIC        FORENSIC ANALYTICAL CONSULTING  6/1/2021  BOA CKG          PMCHK00000841          $19,076.17
  23153                GRANICUS LLC    GRANICUS                        6/1/2021  BOA CKG          PMCHK00000841           $1,560.00
  23154                ICMA01          ICMA RETIREMENT TRUST - 457     6/1/2021  BOA CKG          PMCHK00000841           $6,787.08
  23155                MARSH01         R. J. MARSHBURN                 6/1/2021  BOA CKG          PMCHK00000841             $175.00
  23156                OTIS01          OTIS ELEVATOR COMPANY           6/1/2021  BOA CKG          PMCHK00000841           $3,765.51
  23157                PETERS01        PETERS, HABIB, MCKENNA          6/1/2021  BOA CKG          PMCHK00000841             $363.60
  23158                PRIME MECHANICA PRIME MECHANICAL                6/1/2021  BOA CKG          PMCHK00000841             $237.00
  23159                RICH01          CITY OF RICHMOND                6/1/2021  BOA CKG          PMCHK00000841          $64,921.27
  23160                CLARE01         CLARE COMPUTER SOLUTIONS        6/3/2021  BOA CKG          PMCHK00000842           $2,209.00
  23161                FEDEX01         FEDEX                           6/3/2021  BOA CKG          PMCHK00000842              $29.22
  23162                FORENSIC        FORENSIC ANALYTICAL CONSULTING  6/3/2021  BOA CKG          PMCHK00000842           $8,150.77
  23163                ORKIN01         ORKIN                           6/3/2021  BOA CKG          PMCHK00000842             $136.40
  23164                PINS01          PINS ADVANTAGE                  6/3/2021  BOA CKG          PMCHK00000842           $6,398.10
  23165                VANG01          VANGUARD CLEANING SYSTEMS, INC  6/3/2021  BOA CKG          PMCHK00000842             $645.00
  23166                ADP01           ADP, LLC                        6/8/2021  BOA CKG          PMCHK00000843             $364.69
  23167                AT&T06          AT&T                            6/8/2021  BOA CKG          PMCHK00000843             $209.73
  23168                CORODATA01      CORODATA RECORDS                6/8/2021  BOA CKG          PMCHK00000843              $68.78
  23169                ISO CLAIMS      ISO CLAIMS PARTNERS             6/8/2021  BOA CKG          PMCHK00000843              $10.00
  23170                JAMS001         JAMS, INC                       6/8/2021  BOA CKG          PMCHK00000843           $4,050.00
  23171                LIV SANITATION  LIVERMORE SANITATION, INC.      6/8/2021  BOA CKG          PMCHK00000843           $1,473.47
  23172                LIVER01         CITY OF LIVERMORE               6/8/2021  BOA CKG          PMCHK00000843             $274.18
  23173                MATHENY SEARS   MATHENY SEARS LINKERT & JAIME   6/8/2021  BOA CKG          PMCHK00000843           $2,356.00
  23174                MEDVAL          MEDVAL                          6/8/2021  BOA CKG          PMCHK00000843           $5,000.00
  23175                QUENCH USA, INC QUENCH USA, INC.                6/8/2021  BOA CKG          PMCHK00000843              $42.61
  23176                RICOH02         RICOH USA INC                   6/8/2021  BOA CKG          PMCHK00000843             $117.10
  23177                SMALL01         SMALL BUSINESS BENEFIT          6/8/2021  BOA CKG          PMCHK00000843           $1,058.10
  23178                SONITR01        SONITROL                        6/8/2021  BOA CKG          PMCHK00000843           $1,012.50
  23179                STATE01         STATE COMPENSATION              6/8/2021  BOA CKG          PMCHK00000843             $575.50
  23180                VERIZ01         VERIZON WIRELESS                6/8/2021  BOA CKG          PMCHK00000843             $172.08
  23181                CORODATA SHRED  CORODATA SHREDDING, INC.       6/17/2021  BOA CKG          PMCHK00000844              $40.87
  23182                DEAN GAZZO      DEAN GAZZO ROISTACHER LLP      6/17/2021  BOA CKG          PMCHK00000844           $1,800.00
  23183                FEDEX01         FEDEX                          6/17/2021  BOA CKG          PMCHK00000844              $70.41
  23184                GIBBONS         GIBBONS & CONLEY               6/17/2021  BOA CKG          PMCHK00000844           $2,144.81
  23185                REDDING         CITY OF REDDING                6/17/2021  BOA CKG          PMCHK00000844         $324,161.00
  23186                RICOH02         RICOH USA INC                  6/17/2021  BOA CKG          PMCHK00000844           $1,198.51
  23187                TELE01          TPX COMMUNICATIONS             6/17/2021  BOA CKG          PMCHK00000844           $1,775.67
  23188                VISTA GRANDE    GATEWAY LANDSCAPE CONSTRUCTION 6/17/2021  BOA CKG          PMCHK00000844             $900.00
  23189                HERUM\CRABTREE  HERUM\CRABTREE\SUNTAG          6/22/2021  BOA CKG          PMCHK00000845           $4,113.51
  23190                KUMAR01         SAIMA KUMAR                    6/22/2021  BOA CKG          PMCHK00000845             $500.00
  23191                LIEB001         LIEBERT CASSIDY WHITMORE       6/22/2021  BOA CKG          PMCHK00000845           $2,150.00
  23192                LIVER01         CITY OF LIVERMORE              6/22/2021  BOA CKG          PMCHK00000845             $403.43
  23193                MEDVAL          MEDVAL                         6/22/2021  BOA CKG          PMCHK00000845           $1,250.00
  23194                PETERS01        PETERS, HABIB, MCKENNA         6/22/2021  BOA CKG          PMCHK00000845               $3.60
  23195                VERITEXT, LLC   VERITEXT, LLC                  6/22/2021  BOA CKG          PMCHK00000845           $1,135.95
  23196                AT&T07          AT&T                           6/24/2021  BOA CKG          PMCHK00000846             $211.79
  23197                PG&E            PG&E                           6/24/2021  BOA CKG          PMCHK00000846           $6,554.02
                                                                                                               --------------------
  Total Checks:      46                                                                Total Amount of Checks:          $479,652.43
                                                                                                               ====================



ASSETS
Current Assets
   Cash 98,564$                 
   Investments 49,353,572           
          Total Cash and Investments 49,452,136           

   Interest Receivable 261,512                 
   Accounts Receivable 442,555                 
   Prepaid Insurance 1,404,919             
   Other Prepaids 127,648                 
   Deposits 22,000                   
        Total Current Assets 51,710,772           

Capital Assets
   Building & Improvements 2,821,324             
   Land 548,250                 
   Equipment 423,495                 
   Office Furniture 148,237                 
   Accumulated Depreciation (1,093,666)            
   Capital Assets, Net 2,847,640             
          Total Assets 54,558,412           

DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows Related to Pensions 289,267                 
Deferred Outflows Related to OPEB 281,842                 
        Total Deferred Outflows of Resources 571,109                 

LIABILITIES
Current Liabilities
   Unearned Contributions 2,331,522             
   Accounts Payable 119,313                 
   Accrued Liabilities 128,010                 
   Accrued Employee Benefits 3,018                     
   Reserve for losses  - Liability Current 19,852,077           
   Deferred Revenue -                             
        Total Current Liabilities 22,433,940           

Noncurrent Liabilities
   Reserve for Loss-Liability 39,527,229           
   Net OPEB obligation 401                        
   Net pension liability 1,018,368             
   Total Noncurrent Liabilities 40,545,998           
          Total Liabilities 62,979,938           

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions 48,657                   
Deferred Inflows Related to OPEB 93,009                   
        Total Deferred Inflows of Resources 141,666                 

NET POSITION
   Current Year Earnings (2,838,120)            
   Retained Earnings-Liability (24,071,332)          
   Retained Earnings-Property 434,058                 
   Retained Earnings-Auto Physical Damage (41,286)                  
   Excess Loss Fund 18,524,598           
   Member Refunds - Liability -                             

TOTAL NET POSITION (7,992,083)$          

CJPRMA
STATEMENT OF NET POSITION

As of May 31, 2021



May % to YTD % to 
Net Income Net Income

Operating Revenues
   Member Contributions 2,333,012          (12,017.05)        25,644,804       (903.58)
   PY  Member Contributions -                          -                     -                          0.00
   Fees Earned 2,916                 (15.02)                32,076               (1.13)
   Appraisal Fees -                          0.00 -                          0.00
   Total Operating Revenues 2,335,928          (12,032.07)        25,676,880       (904.71)

Claim Expense
   Settlements Paid -                          -                     447,509             (15.77)
   Settlement Reimbursements -                          -                     (459,106)            16.18
   Property Deductible Buy-Down -                          -                     -                          0.00
   Current Year Loss Provision 1,000,000          (5,150.87)          11,000,000       (387.58)
   Loss Reserve Adjustment (Prior Year) -                          -                     -                          0.00
   Insurance Premiums 1,405,097          (7,237.47)          15,428,299       (543.61)
   PY Premium Adj -                          0.00 13,608               (0.48)
   Total Claim Expense 2,405,097          (12,388.35) 26,430,310       (931.26)

Gross Profit (Loss) (69,169)              356.28               (753,430)            26.55

Operating Expenses
   Salaries 57,161               (294.43) 633,589             (22.32)
   PERS Contributions 13,472               (69.39) 147,825             (5.21)
   Health Benefits 11,061               (56.98) 121,505             (4.28)
   Life Insurance 152                     (0.78) 2,149                 (0.08)
   OPEB Expense -                          0.00 -                          0.00
   Disability Insurance 616                     (3.18) 6,778                 (0.24)
   Office Liability/Property Insurance 1,550                 (7.98) 20,977               (0.74)
   General Manager - Wellness Program 935                     (4.82) 1,800                 (0.06)
   Auto Allowance 923                     (4.75) 11,077               (0.39)
   Tuition Reimbursement 500                     (2.58) 1,000                 (0.04)
   Payroll Tax Expense 818                     (4.21) 9,328                 (0.33)
   Payroll Services -                          0.00 4,624                 (0.16)
   Admin - Training/Conferences/Travel/Mtgs 493                     (2.54) 3,921                 (0.14)
   GASB 68 Net Pension Expense -                          0.00 -                          0.00
   Risk Mgmt -Training/Supplies/Mtgs 2,150                 (11.07) 9,253                 (0.33)
   Temporary Services -                          0.00 -                          0.00
   Actuarial Services -                          0.00 3,411                 (0.12)
   MMSEA Reporting 625                     (3.22) 7,435                 (0.26)
   Audit - Claims -                          0.00 -                          0.00
   Audit - Financial -                          0.00 16,030               (0.56)
   Web Site Maintenance 3,139                 (16.17) 10,607               (0.37)
   Info Systems Technical Support 2,209                 (11.38) 41,419               (1.46)
   Legal - Board Counsel - G&A 1,130                 (5.82) 22,417               (0.79)
   Legal - Board Counsel - Claims -                          0.00 -                          0.00
   Other Claim Expenses -                          0.00 -                          0.00
   Legal - Outside - Claims -                          0.00 -                          0.00

CJPRMA
STATEMENT OF OPERATIONS

For the Eleven Months Ending May 31, 2021
All Departments



May % to YTD % to 
Net Income Net Income

CJPRMA
STATEMENT OF OPERATIONS

For the Eleven Months Ending May 31, 2021
All Departments

   Legal - Outside - G&A -                          0.00 -                          0.00
   Treasurer Fees -                          0.00 2,700                 (0.10)
   Taxes & Assesments -                          0.00 10,500               (0.37)
   Professional Services -                          0.00 -                          0.00
   Professional Services - Property Program -                          0.00 13,754               (0.48)
   Claims Adjustment Fee - Property Program -                          0.00 -                          0.00
   Appraisal Fees - Property Program -                          0.00 -                          0.00
   Bond Premiums 645                     (3.32) 7,095                 (0.25)
   Copying/Printing -                          0.00 1,042                 (0.04)
   Records Management 110                     (0.56) 1,327                 (0.05)
   Computer H/W & S/W Expensed (1,305)                6.72 12,150               (0.43)
   Depreciation 7,454                 (38.39) 79,562               (2.80)
   Dues/Memberships 160                     (0.82) 2,584                 (0.09)
   CAJPA Accreditation -                          0.00 5,000                 (0.18)
   Equipment Rental 1,306                 (6.73) 16,889               (0.60)
   Maintenance & Repair - Equip/Building 237                     (1.22) 5,423                 (0.19)
   Capital Outlay -                          0.00 -                          0.00
   Furniture & Equipment Expensed -                          0.00 2,526                 (0.09)
   Utilities - CJPRMA 6,480                 (33.38) 37,926               (1.34)
   CAM - CJPRMA -                          0.00 -                          0.00
   Utilities - Davita/Golden Gate -                          0.00 41,727               (1.47)
   CAM - Davita/Golden Gate 14,507               (74.72) 96,695               (3.41)
   Office Supplies 165                     (0.85) 2,036                 (0.07)
   Janitorial Services & Supplies 645                     (3.32) 7,384                 (0.26)
   Postage/Shipping 160                     (0.82) 1,846                 (0.07)
   Publications/Online Subscriptions 542                     (2.79) 4,782                 (0.17)
   Promotion/Advertising -                          0.00 -                          0.00
   Telecommunications 2,438                 (12.56) 28,373               (1.00)
   Personnel Recruitment -                          0.00 -                          0.00
   Workers' Comp.  Insurance -                          0.00 2,349                 (0.08)
   Annual Meeting -                          0.00 -                          0.00
   Board Meeting Expense -                          0.00 -                          0.00
   Gen'l Liability - Training -                          0.00 3,400                 (0.12)
   BOD - Brd Mtg Travel Expense -                          0.00 -                          0.00
   BOD - Conferences -                          0.00 1,348                 (0.05)
   Asset Management Fees - Chandler 4,488                 (23.12) 50,117               (1.77)
   Risk Mgmt Info System 6,922                 (35.65) 76,142               (2.68)
   Bank Charges 228                     (1.17) 9,170                 (0.32)
   Risk Control Online Service 780                     (4.02) 17,020               (0.60)
   Other Expenses -                          0.00 1,202                 (0.04)
   Contingency Fund -                          0.00 -                          0.00
   Allocated G&A - Liability (2,916)                15.02 (32,079)              1.13
   Allocated G&A - Property 2,083                 (10.73) 22,916               (0.81)
   Allocated G&A - Boiler & Machinery -                          0.00 -                          0.00
   Allocated G&A - Auto Physical Damage 833                     (4.29) 9,163                 (0.32)
   Total Expense 142,895             (736.03) 1,617,213          (56.98)



May % to YTD % to 
Net Income Net Income

CJPRMA
STATEMENT OF OPERATIONS

For the Eleven Months Ending May 31, 2021
All Departments

Net Operating Income (Loss) (212,064)            1,092.31 (2,370,643)        83.53

Investment Income
   Interest Income - Liability 81,552               (420.06) 935,431             (32.96)
   Interest Income - Property -                          0.00 -                          0.00
   Realized Gain on Investment 762                     (3.92) 438,250             (15.44)
   Unrealized Gain on Investment 91,911               (473.42) (2,110,019)        74.35
   Total Investment Income 174,225             (897.41) (736,339)            25.94

Other Income/ Expense
   Gain on disposal of asset -                          0.00 -                          0.00
   Other Income -                          0.00 -                          0.00
   Rental & CAM Income 18,424               (94.90) 227,135             (8.00)
   Utilities Income - Davita/Golden Gate -                          0.00 41,727               (1.47)

18,424               (94.90) 268,862             (9.47)

Net Income (Loss) (19,414)              100.00 (2,838,120)        100.00



May % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 1,613,521          (2,927.90) 17,746,411       (549.98)
   Fees Earned -                          0.00 -                          0.00
   Total Operating Revenues 1,613,521          (2,927.90) 17,746,411       (549.98)

Claim Expense
   Settlement Reimbursements -                          0.00 -                          0.00
   Current Year Loss Provision 1,000,000          (1,814.61) 11,000,000       (340.90)
   Loss Reserve Adjustment (Prior Year) -                          0.00 -                          0.00
   Insurance Premiums 721,300             (1,308.88) 7,934,300          (245.89)
   Total Claim Expense 1,721,300          (3,123.48) 18,934,300       (586.79)

Gross Profit (Loss) (107,779)            195.58 (1,187,889)        36.81

Operating Expenses
   Salaries 57,161               (103.72) 633,589             (19.64)
   PERS Contributions 13,472               (24.45) 147,825             (4.58)
   Health Benefits 11,061               (20.07) 121,505             (3.77)
   Life Insurance 152                     (0.28) 2,149                 (0.07)
   OPEB Expense -                          0.00 -                          0.00
   Disability Insurance 616                     (1.12) 6,778                 (0.21)
   Office Liability Insurance 1,550                 (2.81) 20,977               (0.65)
   General Manager - Wellness Program 935                     (1.70) 1,800                 (0.06)
   Auto Allowance 923                     (1.68) 11,077               (0.34)
   Tuition Reimbursement 500                     (0.91) 1,000                 (0.03)
   Payroll Tax Expense 818                     (1.48) 9,328                 (0.29)
   Payroll Services -                          0.00 4,624                 (0.14)
   Admin - Training/Conferences/Travel/Mtgs 493                     (0.89) 3,921                 (0.12)
   GASB 68 Net Pension Expense -                          0.00 -                          0.00
   Risk Mgmt -Training/Supplies/Mtgs 2,150                 (3.90) 9,253                 (0.29)
   Temporary Services -                          0.00 -                          0.00
   Actuarial Services -                          0.00 3,411                 (0.11)
   MMSEA Reporting 625                     (1.13) 7,435                 (0.23)
   Audit - Claims -                          0.00 -                          0.00
   Audit - Financial -                          0.00 16,030               (0.50)
   Web Site Maintenance 3,139                 (5.70) 10,607               (0.33)
   Info Systems Technical Support 2,209                 (4.01) 41,419               (1.28)
   Legal - Board Counsel - G&A 1,130                 (2.05) 22,417               (0.69)
   Legal - Board Counsel - Claims -                          0.00 -                          0.00
   Other Claim Expenses -                          0.00 -                          0.00
   Legal - Outside - Claims -                          0.00 -                          0.00
   Legal - Outside - G&A -                          0.00 -                          0.00
   Treasurer Fees -                          0.00 2,700                 (0.08)
   Taxes & Assesments -                          0.00 10,500               (0.33)
   Professsional Services -                          0.00 -                          0.00
   Bond Premiums 645                     (1.17) 7,095                 (0.22)
   Copying/Printing -                          0.00 1,042                 (0.03)

CJPRMA
STATEMENT OF OPERATIONS

For the Eleven Months Ending May 31, 2021
Liability



May % to YTD % to
Net Income Net Income

CJPRMA
STATEMENT OF OPERATIONS

For the Eleven Months Ending May 31, 2021
Liability

   Records Management 110                     (0.20) 1,327                 (0.04)
   Computer H/W & S/W Expensed (1,305)                2.37 12,150               (0.38)
   Depreciation 7,454                 (13.53) 79,562               (2.47)
   Dues/Memberships 160                     (0.29) 2,584                 (0.08)
   CAJPA Accreditation -                          0.00 5,000                 (0.15)
   Equipment Rental 1,306                 (2.37) 16,889               (0.52)
   Maintenance & Repair - Equip/Building 237                     (0.43) 5,423                 (0.17)
   Capital Outlay -                          0.00 -                          0.00
   Furniture & Equipment Expensed -                          0.00 2,526                 (0.08)
   Utilities -CJPRMA 6,480                 (11.76) 37,926               (1.18)
   CAM - CJPRMA -                          0.00 -                          0.00
   Utilities - Davita/Golden Gate -                          0.00 41,727               (1.29)
   CAM - Davita/Golden Gate 14,507               (26.32) 96,695               (3.00)
   Office Supplies 165                     (0.30) 2,036                 (0.06)
   Janitorial Service & Supplies 645                     (1.17) 7,384                 (0.23)
   Postage/Shipping 160                     (0.29) 1,846                 (0.06)
   Publications/Online Subscriptions 542                     (0.98) 4,782                 (0.15)
   Promotion/Advertising -                          0.00 -                          0.00
   Telecommunications 2,438                 (4.42) 28,373               (0.88)
   Personnel Recruitment -                          0.00 -                          0.00
   Workers' Comp.  Insurance -                          0.00 2,349                 (0.07)
   Annual Meeting -                          0.00 -                          0.00
   Board Meeting Expense -                          0.00 -                          0.00
   Gen'l Liability - Training -                          0.00 3,400                 (0.11)
   BOD - Brd Mtg Travel Expense -                          0.00 -                          0.00
   BOD - Conferences -                          0.00 1,348                 (0.04)
   Asset Management Fees - Chandler 4,488                 (8.14) 50,117               (1.55)
   Risk Mgmt Info System 6,922                 (12.56) 76,142               (2.36)
   Bank Charges 228                     (0.41) 9,170                 (0.28)
   Risk Control Online Service 780                     (1.42) 17,020               (0.53)
   Other Expenses -                          0.00 1,202                 (0.04)
   Contingency Fund -                          0.00 -                          0.00
   Allocated G&A - Liability (2,916)                5.29 (32,079)              0.99
   Total Expense 139,979             (254.01) 1,571,380          (48.70)

Net Operating Income (Loss) (247,758)            449.58 (2,759,269)        85.51

Investment Income
   Interest Income 81,552               (147.98) 935,431             (28.99)
   Realized Gain on Investment 762                     (1.38) 438,250             (13.58)
   Unrealized Gain on Investment 91,911               (166.78) (2,110,019)        65.39

   Total Investment Income 174,225             (316.15) (736,339)            22.82



May % to YTD % to
Net Income Net Income

CJPRMA
STATEMENT OF OPERATIONS

For the Eleven Months Ending May 31, 2021
Liability

Other Income/Expense
   Gain on disposal of asset -                          0.00 -                          0.00
   Other Income -                          0.00 -                          0.00
   Rent & CAM Income 18,424               (33.43) 227,135             (7.04)
   Utilities Income - Davita/Golden Gate -                          0.00 41,727               (1.29)

18,424               (33.43) 268,862             (8.33)

Net Income (Loss) (55,108)              100.00 (3,226,746)        100.00



May % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions - Property 569,413$           0.00 6,267,711$       0.00
   Member Contributions - Environ Pollution 12,107               0.00 133,177             0.00
   Member Contributions - Cyber 7,142                 0.00 78,562               0.00
   Member Contributions - Self Funded 36,374               0.00 400,114             0.00
   Member Contributions - Drone 5,787                 0.00 47,234               0.00
   PY Member Contributions - Property -                          0.00 -                          0.00
   Loss Adjustment Contributions -                          0.00 -                          0.00
   Appraisal Fees -                          0.00 -                          0.00
   Fees Earned 2,083                 0.00 22,913               0.00
   Other Income -                          0.00 -                          0.00
   Total Operating Revenues 632,906             0.00 6,949,711          0.00

Claim Expense
   Settlements Paid -                          0.00 286,689             0.00
   Settlement Reimbursements -                          0.00 (298,286)            0.00
   Property Deductible Buy-Down -                          0.00 -                          0.00
   Insurance Premiums - Property 569,413             0.00 6,263,543          0.00
   Insurance Premiums - Environ Pollution 12,107               0.00 133,177             0.00
   Insurance Premiums - Cyber 7,142                 0.00 78,562               0.00
   Insurance Premiums - Drone 5,852                 0.00 48,117               0.00
   PY Ins Premium Adj -                          0.00 (2,975)                0.00
   Total Claim Expense 594,514             0.00 6,508,827          0.00

Gross Profit (Loss) 38,392               0.00 440,884             0.00

Operating Expenses
    Appraisal Fees -                          0.00 -                          0.00
   Allocated G&A - Property 2,083                 0.00 22,916               0.00
   Professional Services - Property Program -                          0.00 13,754               0.00
   Total Operating Expenses 2,083                 0.00 36,670               0.00

Investment Income
   Interest Income -                          0.00 -                          0.00

Net Income (Loss) 36,309$             100.00 404,214$           100.00

CJPRMA
STATEMENT OF OPERATIONS

For the Eleven Months Ending May 31, 2021
Property



May % to YTD % to
Net Income Net Income

Operating Revenues
   Member Contributions 85,234$             0.00 933,821$           0.00
   PY Member Contributions -                          -                          -                          0.00
   Fees Earned 833                     0.00 9,163                 0.00
   Total Operating Revenues 86,067               0.00 942,984             0.00

Claim Expense
   Settlements Paid - APD -                          0.00 160,820             0.00
   Settlement Reimbursements - APD -                          0.00 (160,820)            0.00
   Insurance Premiums 85,849               0.00 932,826             0.00
   PY Ins Premium Adj -                          0.00 16,583               0.00
   Total Claim Expense 85,849               0.00 949,409             0.00

Gross Profit (Loss) 218                     0.00 (6,425)                0.00

Operating Expenses
   Allocated G&A - Auto Physical Damage 833                     0.00 9,163                 0.00
   Total Operating Expenses 833                     0.00 9,163                 0.00

Operating Income (Loss) (615)                   0.00 (15,588)              0.00

Net Income (Loss) (615)$                 100.00 (15,588)$            100.00

CJPRMA
STATEMENT OF OPERATIONS

For the Eleven Months Ending May 31, 2021
Auto Physical Damage



Annual Budget Budget Expense % of Variance
FY 20/21 YTD YTD Annual Budget under/ (over)

100% 92%

Personnel
   Salaries 748,000$                 685,667$       633,589$       84.7% 52,078$             
   Auto Allowance 12,000                     11,000           11,077           92.3% (77)                     
   PERS Contributions 170,000                   155,833         147,825         87.0% 8,009                 
   Health Benefits 134,000                   122,833         121,505         90.7% 1,329                 
   Life Insurance 2,500                       2,292             2,149             86.0% 143                     
   OPEB Expense 50,000                     45,833           -                      0.0% 45,833               
   Disability Insurance 7,000                       6,417             6,778             96.8% (361)                   
   Workers' Comp.  Insurance 5,000                       4,583             2,349             47.0% 2,234                 
   Payroll Tax Expense 12,300                     11,275           9,328             75.8% 1,947                 
   General Manager - Wellness Program 1,800                       1,650             1,800             100.0% (150)                   
   Total Personnel Expenses 1,142,600               1,047,383      936,399         82.0% 110,985             

Maintenance & Operation
   Utilities - CJPRMA 11,000                     10,083           37,926           344.8% (27,842)              
   CAM - CJPRMA 20,000                     18,333           -                      0.0% 18,333               
   Utilities - Davita/Golden Gate 70,000                     64,167           41,727           59.6% 22,440               
   CAM - Davita/Golden Gate 60,000                     55,000           96,695           161.2% (41,695)              
   Equipment Rental 25,800                     23,650           16,889           65.5% 6,761                 
   Maintenance & Repair - Equip/Building 10,000                     9,167             5,423             54.2% 3,744                 
   Office Liability/Property Insurance 20,000                     18,333           20,977           104.9% (2,644)                
   Bond Premiums 7,400                       6,783             7,095             95.9% (312)                   
   Payroll Services 6,100                       5,592             4,624             75.8% 968                     
   Tuition Reimbursement 1,000                       917                 1,000             100.0% (83)                     
   Office Supplies 6,000                       5,500             2,036             33.9% 3,464                 
   Janitorial Service & Supplies 9,000                       8,250             7,384             82.0% 866                     
   Telecommunications 36,000                     33,000           28,373           78.8% 4,627                 
   Postage/Shipping 1,800                       1,650             1,846             102.5% (196)                   
   Personnel Recruitment 10,000                     9,167             -                      0.0% 9,167                 
   Dues/Memberships 2,000                       1,833             2,584             129.2% (750)                   
   Publications/Online Subscriptions 4,200                       3,850             4,782             113.8% (932)                   
   Copying/Printing 1,000                       917                 1,042             104.2% (125)                   
   Records Management 1,500                       1,375             1,327             88.5% 48                       
   Promotion/Advertising 500                          458                 -                      0.0% 458                     
   CAJPA Accreditation 6,000                       5,500             5,000             0.0% 500                     
   Furniture & Equipment Expensed 3,000                       2,750             2,526             84.2% 224                     
   Computer H/W & S/W Expensed 11,000                     10,083           12,150           110.5% (2,066)                
   Info SystemsTechnical Support 29,000                     26,583           41,419           142.8% (14,836)              
   Web Site Maintenance 1,000                       917                 10,607           1060.7% (9,691)                
   Actuarial Services 22,000                     20,167           3,411             15.5% 16,756               
   MMSEA Reporting 8,500                       7,792             7,435             87.5% 357                     
   Audit - Financial 20,000                     18,333           16,030           80.2% 2,303                 
   Audit - Claims 50,000                     45,833           -                      0.0% 45,833               
   Temporary Services 1,000                       917                 -                      0.0% 917                     
   Legal - Board Counsel - G&A 25,000                     22,917           22,417           89.7% 499                     

CJPRMA
ACTUAL EXPENSES VS BUDGET

For the Eleven Months Ending May 31, 2021



Annual Budget Budget Expense % of Variance
FY 20/21 YTD YTD Annual Budget under/ (over)

100% 92%

CJPRMA
ACTUAL EXPENSES VS BUDGET

For the Eleven Months Ending May 31, 2021

   Legal - Board Counsel - Claims 40,000                     36,667           20,804           52.0% 15,863               
   Legal - Outside - G&A 2,000                       1,833             -                      0.0% 1,833                 
   Legal - Outside - Claims 1,500,000               1,375,000      415,981         27.7% 959,018             
   Other Claim Expenses 20,000                     18,333           10,381           51.9% 7,952                 
   Treasurer Fees 3,600                       3,300             2,700             75.0% 600                     
   Taxes & Assessments 8,000                       7,333             10,500           0.0% (3,167)                
    Professional Services 4,000                       3,667             -                      0.0% 3,667                 
   Admin - Conferences/Travel/Mtgs 22,000                     20,167           3,921             17.8% 16,245               
   GASB 68 Net Pension Expense -                                -                      -                      0.0% -                          
   Risk Mgmt -Training/Supplies/Mtgs 25,000                     22,917           9,253             37.0% 13,663               
   Gen'l Liability - Training 12,000                     11,000           3,400             28.3% 7,600                 
   BOD - Brd Mtg Travel Exp 9,000                       8,250             -                      0.0% 8,250                 
   BOD - Conferences 35,000                     32,083           1,348             3.9% 30,735               
   Board Meeting Expense 11,000                     10,083           -                      0.0% 10,083               
   Annual Meeting 50,000                     45,833           -                      0.0% 45,833               
   Risk Control Online Serv 51,650                     47,346           17,020           33.0% 30,326               
   Asset Management Fees 65,000                     59,583           50,117           77.1% 9,466                 
   RMIS - Support/Annual Fee 86,000                     78,833           76,142           88.5% 2,691                 
   Bank Charges 12,000                     11,000           9,170             76.4% 1,830                 
   Other Expenses 1,000                       917                 1,202             120.2% (286)                   
   Contingency Fund 20,000                     18,333           -                      0.0% 18,333               
   Total Maint. & Op. Expenses 2,457,050               2,252,296      1,034,665      42.1% 1,217,631          

Capital Outlay
   Capital Outlay 50,000                     45,833           -                      0.0% 45,833               
   Total Capital Outlay 50,000                     45,833           -                      0.0% 45,833               

Subtotal 3,649,650               3,345,512      1,971,063      54.0% 1,374,449          

Less:
Assessment Against Liability Reserve 1,560,000               1,430,000      447,166         28.7% 982,833             
Assessment Against Interest 65,000                     59,583           50,117           77.1% 9,466                 

Total G&A 2,024,650$             1,855,929$   1,473,780$   72.8% 382,149$           



FY 2020-2021 Claim Expenses

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Totals
LI 1,012.50               2,375.44               2,490.25               1,477.75               2,018.14                  1,500.74               -                           6,665.06                 1,580.25               1,337.62               345.93                  -                            20,803.68                        
LO 61,645.08            7,435.18               22,023.23            18,898.13            90,460.12                19,184.79            5,838.79                 11,079.57              25,183.81            67,466.56            86,766.22            -                            415,981.48                      
OE -                         30.45                     43.09                     2,384.61               183.70                      54.65                     2,537.31                 11.81                      124.34                  -                         5,011.33               -                            10,381.29                        

62,657.58            9,841.07               24,556.57            22,760.49            92,661.96                20,740.18            8,376.10                 17,756.44              26,888.40            68,804.18            92,123.48            -                            447,166.45                      

SE 4,500,000.00       -                         5,182,500.00       3,527,500.00       -                            -                         -                           53,000.00              3,250,000.00       390,238.38          -                         -                            16,903,238.38                
SR -                         -                         897,534.45          496,830.25          -                            -                         -                           -                           -                         -                         383,362.64          -                            1,777,727.34                  

Totals 4,562,657.58       9,841.07               4,309,522.12       3,053,430.24       92,661.96                20,740.18            8,376.10                 70,756.44              3,276,888.40       459,042.56          (291,239.16)         -                            15,572,677.49                



ASSETS

OPEB Trust Investments 686,468$           

NET POSITION

Total net position held in trust for OPEB 686,468$           

CJPRMA

STATEMENT OF FIDUCIARY NET POSITION
As of May 31, 2021

OPEB TRUST FUND
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 5 TITLE: BUSINESS CALENDAR FOR 2021 & 2022 

MEETING: 08/19/2021 

GENERAL MANAGER:  

 
Recommended Actions 
None. This item is being provided for information only. 

 
Strategic Direction 
Strategic Goal 3, 100% Member Retention 
 
Item Explanation 
The CJPRMA Business Calendar will be provided as a standing agenda item for Executive Committee 
and Board of Director Meetings.  This calendar provides Board Members and staff with a listing of key 
business items and the required dates for completion.    

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Fiscal Impact 
None 
 
Exhibits 
1. 2021 Business Calendar revised for 8-19-21 
2. 2022 Business Calendar 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

2021 BUSINESS CALENDAR 
 
January  

• Distribution of Executive Committee Agenda – 01/15/2021 
• Executive Committee Meeting – 01/21/2021 
• Greg Fox Police Liability Training - 01/07/2021 WebEx 
• Member Quarterly Payroll Reports – 01/29/2021 
• Distribution of Summary of APD Values  
• Distribution of Property and Loss Data – 01/29/2021 

 
February 

• FPPC Form 700 Filing Requests Sent Out 
• PARMA Conference - 02/02/2021 to 02/05/2021 Renaissance Indian Wells Resort, Indian Wells, CA 
• Bob Tyson Nuclear Verdicts Training – 02/11/2021 WebEx 
• Return APD Renewals Lists to Staff 

 
March 

• Deadline for Members to submit Agenda items for March Meeting – 03/8/2021 
• Distribution of Board of Directors Meeting Agenda – 03/12/2021 
• Board of Directors Meeting – 03/18/2021 
• Distribution of Quarterly Member Loss Data 
• Bi-annual Review of Conflict of Interest Code 

 
April 

• FPPC Form 700 Filing Deadline – 04/01/2021 
• Claims Committee meeting – 04/08/2021  
• Moonlight Data, Inc presentation – 04/15/2021 
• Distribution of Executive Committee Meeting Agenda – 04/16/2021 
• Executive Committee Meeting – 04/22/2021 WebEx 
• Distribution of Certificate of Coverage Renewals Lists  
• Requests for Nominations for President/Vice President (Bi-annually) 
• Distribute nomination for President and Vice President (even numbered years) 
• Member Quarterly Payroll Reports – 04/30/2021 

 
May 

• Liebert Cassidy Whitmore Legal Update – 05/04/2021 
• Deadline for Members to submit Agenda items for Annual Meeting – 05/07/2021 
• Distribution of Board of Directors Annual Meeting Agenda – 05/13/2021 
• Board of Directors Annual Meeting - 05/20/2021 WebEx 

o Commercial Insurance Renewals 
o Proposed Budget for 2021-2022 
o Claims Audit Presentation 
o Approval of Meeting, Business and Holiday Calendars 

• Return Certificate of Coverage Renewals Lists to Staff 
 
June 

• Training by AGHW, How to Help Your Witnesses Overcome Hindsight Bias – 06/03/2021 
• Distribution of Executive Committee Meeting Agenda – 06/11/2021 
• Executive Committee Meeting – 06/17/2021 
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June (continued) 
• Requests for Nominations for President/Vice President (Bi-annually) 
• Certificates of Coverage Renewals mailed to certificate holders - 6/30/2021 
• Interim Financial Audit in process 
• Risk Management Plan Revisions 
• Distribution of Quarterly Member Loss Data 

 
July 

• General Liability Premiums Billed 
• Auto Physical Damage Program Premiums Billed 
• Property Program Premiums Billed 
• Claims Committee meeting – 07/08/2021 
• CJPRMA University (Introduction and Overview) – 07/15/2021 
• Member Quarterly Payroll Reports - 07/30/2021 

 
August 

• Deadline for Members to submit Agenda items for August Meeting – 08/09/2021 
• Distribution of Board of Directors Meeting Agenda – 08/13/2021 
• Board of Directors Meeting – 08/19/2021 
• Bi-annual election of President and Vice President (even numbered years) 
• Election of Executive Committee Members 
• Bi-annual Appointment of Treasurer (even numbered years) 
• Annual Review of Investment Policy 
• Actuarial Study in process 
• Requests for Program Year 2020-2021 reimbursement of liability training expenses due – 08/31/2021 

 
September 

• Distribution of Executive Committee Agenda – 09/17/2021 
• Executive Committee Meeting, CJPRMA -  09/23/2021 
• CAJPA Conference –Lake Tahoe Resort, South Lake Tahoe, CA - 09/14/2021 to 09/17/2021 
• CJPRMA University – Ancillary/Cyber Training - TBD 
• Final Financial Audit 
• Distribution of Quarterly Member Loss Data 

 
October 

• Claims Committee meeting Training – 10/14/2021  
• CJPRMA University Liability Program Training – 10/21/2021 
• Training by Bob Marshburn - TBD 
• Member Quarterly Payroll Reports – 10/29/2021 

 
November 

• CJPRMA University Property Program Training – 11/18/2021 
• Deadline for Members to submit Agenda items for December Meeting – 11/29/2021 

 
December 

• Distribution of Board of Directors Meeting Agenda – 12/03/2021 
• Board of Directors Meeting – 12/09/2021 

o Actuarial Study, Financial Audit and Annual Report presented 
• Deadline for change to SIR or withdrawal from any CJPRMA program - 12/30/2021 
• Distribution of Quarterly Member Loss Data 
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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

2022 BUSINESS CALENDAR 
 
 
January  

• Distribution of Executive Committee Agenda – 01/13/2022 
• Executive Committee Meeting – 01/20/2022 
• Training - TBD 
• Member Quarterly Payroll Reports Due – 01/30/2022 
• Distribution of Summary of APD Values  
• Distribution of Property and Loss Data – 01/29/2021 

 
February 

• FPPC Form 700 Filing Requests Sent Out 
• PARMA Conference - 02/27/2022 to 03/02/2022 Disneyland Hotel, Anaheim, CA 
• State of the Insurance Market Presentation – TBD 
• Members Return APD Renewals Lists to Staff - TBD 

 
March 

• Deadline for Members to submit Agenda items for March Meeting – 03/06/2022 
• Distribution of Board of Directors Meeting Agenda – 03/10/2022 
• Board of Directors Meeting – 03/17/2022 
• Distribution of Quarterly Member Loss Data 
• Bi-annual Review of Conflict of Interest Code 

 
April 

• FPPC Form 700 Filing Deadline – 04/03/2022 
• Claims Committee meeting – 04/14/2022  
• Training – TBD 
• Distribution of Executive Committee Meeting Agenda – 04/14/2022 
• Executive Committee Meeting – 04/21/2022 TBA 
• Distribution of Certificate of Coverage Renewals Lists sent to Members 
• Requests for Nominations for President/Vice President (Bi-annually) 
• Distribute nomination for President and Vice President (even numbered years) 
• Member Quarterly Payroll Reports – 04/29/2022 

 
May 

• Training – TBD 
• Deadline for Members to submit Agenda items for Annual Meeting – 05/08/2022 
• Distribution of Board of Directors Annual Meeting Agenda – 05/12/2022 
• Board of Directors Annual Meeting - 05/18, 19 & 20/2022 Dream Inn, Santa Cruz, CA 

o Commercial Insurance Renewals 
o Proposed Budget for 2023-2024 
o Claims Audit Presentation 
o Approval of Meeting, Business and Holiday Calendars 

• Return Certificate of Coverage Renewals Lists to Staff 
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June 
• Distribution of Executive Committee Meeting Agenda – 06/09/2022 
• Executive Committee Meeting – 06/16/2022 TBA 
• Requests for Nominations for President/Vice President (Bi-annually) 
• Certificates of Coverage Renewals mailed to certificate holders - 6/30/2022 
• Interim Financial Audit in process 
• Risk Management Plan Revisions 
• Distribution of Quarterly Member Loss Data 
• Training - TBD 

 
July 

• General Liability Premiums Billed 
• Auto Physical Damage Program Premiums Billed 
• Property Program Premiums Billed 
• Claims Committee meeting – 07/07/2022 
• CJPRMA University (Introduction and Overview) – 07/14/2022 
• Member Quarterly Payroll Reports - 07/31/2022 

 
August 

• Deadline for Members to submit Agenda items for August Meeting – 08/07/2022 
• Distribution of Board of Directors Meeting Agenda – 08/14/2022 
• Board of Directors Meeting – 08/18/2022 
• Bi-annual election of President and Vice President (even numbered years) 
• Election of Executive Committee Members 
• Bi-annual Appointment of Treasurer (even numbered years) 
• Annual Review of Investment Policy 
• Actuarial Study in process 
• Requests for Program Year 2020-2021 reimbursement of liability training expenses due – 08/31/2022 

 
September 

• Distribution of Executive Committee Agenda – 09/08/2022 
• Executive Committee Meeting, CJPRMA -  09/15/2022 
• CAJPA Conference –Lake Tahoe Resort, South Lake Tahoe, CA - 09/13/2022 to 09/16/2022 
• Final Financial Audit 
• Distribution of Quarterly Member Loss Data 

 
October 

• Claims Committee meeting – 10/13/2022  
• CJPRMA University Liability Program Training – 10/20/2022 
• Member Quarterly Payroll Reports – 10/28/2021 

 
November 

• CJPRMA University Property Program Training – 11/17/2022 
• Deadline for Members to submit Agenda items for December Meeting – 11/27/2022 

 
December 

• Distribution of Board of Directors Meeting Agenda – 12/01/2022 
• Board of Directors Meeting – 12/08/2022 

o Actuarial Study, Financial Audit and Annual Report presented 
• Deadline for change to SIR or withdrawal from any CJPRMA program - 12/30/2022 
• Distribution of Quarterly Member Loss Data 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 6 TITLE: NEW BOARD DIRECTORS/ALTERNATES  

MEETING: 08/19/2021 

GENERAL MANAGER:   

 
Recommended Actions 
None.  This item is being provided for information purposes only. 

 
Strategic Direction 
Strategic Goal 3, “100% Member Retention” 

 
Item Explanation 
Notifications regarding a change in director/alternate designations that have been received as of the 
last meeting are indicated herein: 

 
1) YCPARMIA Director Carol Richardson – Interim Executive Director 

2) NCCSIF Director Elizabeth Ehrenstrom – Human Resources Manager 

 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
None. 
 
Exhibits 
1. Letter – YCPARMIA Director change eff 06/30/21 
2. Email – NCCSIF Director changed eff 06/17/21 



YOLO COUNTY PUBLIC AGENCY RISK 

MANAGEMENT INSURANCE AUTHORITY 
77 W. Lincoln Avenue   *   Woodland, CA  95695   *   (530) 666-4456   *   FAX (530) 666-4491      www.ycparmia.org 

 
 

 

June 30, 2021 

 

 

Mr. Tony Giles 

CJPRMA 

Sent via email 

 

 

Re: Director Assignment for YCPARMIA 

 

 

Dear Mr. Giles: 

 

On May 17, 2021 I became the Interim Executive Director for YCPARMIA. As such, I will 

be the Agency’s representative on the CJPRMA Board of Directors. David Due, 

YCPARMIA’s Claims Administrator (new title) will remain as the Agency’s Alternate 

Director. 

 

I look forward to working with you and the other staff and Board members. 

 

 

Sincerely, 

 

 

 

Carol Richardson 

Interim Executive Director 

YCPARMIA 

 

cc: David Due 

 

S i n c e  1 9 7 9  

   City of Davis 

City of Winters 

City of Woodland 

County of Yolo 

Esparto Unified School District 

City of West Sacramento 

Yolo Emergency 
Communications Agency 

Yolo-Solano Air Quality 
Management District 

Capay Valley Fire Protection 
District 

Springlake Fire Protection 
District 

California Superior Court – 
County of Yolo 

East Davis Fire Protection 
District 

No Man’s Land Fire Protection 
District 

Yolo County Law Library 

Yolo County In-Home 
Supportive Services Public 
Authority 

Yolo County Local Agency 
Formation Commission 

Davis Cemetery District 

Madison Fire Protection District 

Winters Cemetery District 

Yolo County Habitat 
Conservation JPA 

Dunnigan Fire Protection District 

Cottonwood Cemetery District 

Clarksburg Fire Protection 
District 

Sacramento-Yolo Port District 

Winters Fire Protection District 

Madison Community Service 
District 

Woodland-Davis Clean Water 
Agency 

West Plainfield Fire Protection 
District 

Willow Oak Fire Protection 
District 

Esparto Fire Protection District 

Valley Clean Energy Alliance  

http://www.ycparmia.org/


From: Jenna Wirkner <Jenna.Wirkner@alliant.com> 
Date: Thursday, June 17, 2021 at 3:59 PM 
To: Marcia Hart <Marcia@cjprma.org> 
Cc: Elizabeth Ehrenstrom <eehrenstrom@cityoforoville.org>, Marcus Beverly 
<Marcus.Beverly@alliant.com>, Tony Giles <tony@cjprma.org>, Saima Kumar 
<saima@cjprma.org> 
Subject: NCCSIF Board Representative 
 
Hi Marcia, 
  
I hope all is well with you.  
  
Veronica Rodriguez from the City of Lincoln will be steeping down from her position on the CJPRMA 
Board of Directors. 
  
Elizabeth Ehrenstrom from the City of Oroville will be the Board of Directors Representative for 
Northern California Cities Self-Insurance Fund. 
  
We will let you know when we an Alternate Board Member. 
  
Please let us know if you need anything else. 
  
Thank you, 
Jenna 
  

Jenna Wirkner 
Account Representative 
Public Entity 
Alliant Insurance Services, Inc. 
  
T: 916.643.2741 
F: 916.643.2750 
Alliant.com 
  

 
The More Rewarding Way to Manage Risk 
 

mailto:Jenna.Wirkner@alliant.com
mailto:Marcia@cjprma.org
mailto:eehrenstrom@cityoforoville.org
mailto:Marcus.Beverly@alliant.com
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mailto:saima@cjprma.org
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CALIFORNIA JOINT POWERS 

RISK MANAGEMENT AUTHORITY 
 

AGENDA BILL 
 

ITEM: 7 TITLE: ELECTION OF EXECUTIVE COMMITTEE MEMBERS 

MEETING: 8/192021 

GENERAL MANAGER:  
 

Recommended Actions: 
Election of two Board Members to serve in non-officer positions on the Executive Committee for a period of 
two years. 

 

Strategic Direction: 
This agenda item addresses all strategic goals of the organization. 
 

Item Explanation:  
The Bylaws require the election of two non-officer positions in odd numbered years. The current terms for 
Scott Mann and Amy Northam expired on June 30, 2021. The Bylaws state that a non-officer director must 
have served on the board for at least twelve (12) consecutive months preceding the date of the election to 
be eligible for the office. The following is a list of board members who qualify for election:  
 

Jamie Cannon, Chico Dominique Blanquie, Santa Rosa 
Steven Schwarz, Fremont Roger Carroll, SCORE 
Beverly Jensen, Lodi Scott Mann, Sunnyvale 
Erika Leahy, Petaluma GeorgeAnne Meggers-Smith, Vacaville 
Jacob Baldwin, Redding  

 

The candidate receiving the greatest plurality of votes will be elected to that position. In the event of a tie, 
those not involved in the tie will be eliminated and the remaining candidates will be the subject of a runoff 
election. If unsuccessful after the runoff, the election for that office will start again with all the candidates 
eligible. (Article III – Bylaws) 
 
This meeting will be held remotely, and Directors will be asked to vote via email for two candidates for the 
two non-officer positions. Directors who are not interested or not available to serve on the Executive 
Committee may withdraw their name from contention. 

 
 

Fiscal Impact 
None. 

 

Exhibits 
None. 
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CALIFORNIA JOINT POWERS 
RISK MANAGEMENT AUTHORITY 

 
AGENDA BILL 

 

ITEM: 8 TITLE: REPORT FROM INVESTMENT MANAGER  

MEETING: 08/19/2021 

GENERAL MANAGER:    

 
Recommended Actions 
None. This item is being provided for information purposes only. 

 
Strategic Direction 
This item addresses Strategic Goal 3, 100% Member Retention and Strategic Goal 6, Evaluate 
Options to Increase Pool Equity. 

 
Item Explanation 
Pool investments are managed by Chandler Asset Management.  The assets are held in CJPRMA’s 
bank custody account managed by the Bank of New York. 
 
The investment program is divided into three parts:  The Loss Payment Account, the Long Term 
Growth Account and the Long Term Growth/Tactical Account. 
 
The Loss Payment Account is utilized to provide funds for operating expenses and the payment of 
losses. The Loss Payment Account invests in high grade securities with a maximum maturity of five 
years. As of July 31, 2021 the Loss Payment Account was valued at $906,106. This was a decrease of 
$1,402,029 from its valuation of $2,308,135 on April 30, 2021. Multiple securities were sold to 
facilitate a portion of the total cash withdrawal of $1.4 million during the reporting period. The LAIF 
allocation was also reduced to help fund the liquidity need during the reporting period. The Loss 
Payment Account has sufficient funds to meet the expenditure requirements of the next six months. 
 
Both Long Term Growth Accounts are utilized to provide long term asset growth in order to offset 
inflation.  The maturity range of these investments is a maximum of ten years.  
 
As of July 31, 2021, the Long Term Growth Account / Tactical was valued at $14,447,301. This was a 
decrease of $852,167 from its valuation of $15,299,468 on April 30, 2021. Multiple securities were 
purchased in the Treasury, Asset Backed and Corporate sectors to broaden out the asset allocation 
and structure the portfolio consistent with Chandler targets. Several Treasury securities were sold, 
and three securities (two corporate notes and one Supranational note) matured to facilitate the new 
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holdings in the portfolio and to accommodate a $900K withdrawal out of the portfolio during the 
reporting period 
 
As of July 31, 2021, the Long Term Growth Account was valued at $32,289,946. This was an increase 
of $422,335 from its valuation of $31,867,611 on April 30, 2021. Two Corporate securities with 
maturity dates in 2026 were purchased to help increase the maturity of the underlying Corporate 
holdings in the portfolio. Two short maturity Corporate notes were sold, one with a maturity in 2021 
and the other with a maturity in 2022 to both fund the new holdings in the portfolio and to help 
accommodate the $300K liquidity need during the reporting period. 

 
The investments in all accounts comply with CJPRMA’s investment policy. 
 
Carlos Oblites, of Chandler Asset Management, will be present to discuss the portfolio and our 
investment strategy.  In addition, he will be providing an update on economic factors that have had a 
direct impact on the investments. 
 
The Consolidated Monthly Account Statement with a detail listing of the investment holdings is 
attached for your information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact 
From April 30, 2021 to July 31, 2021, the value of the investment portfolio decreased by 
approximately $1,831,861. 

 
Exhibits 
1. Investment Report from Chandler Asset Management dated 07/31/2021. 
2. CJPRMA Consolidated Monthly Account Statement for the period July 1, 2021 through July 31, 

2021.  *To be provided later 
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Economic Update







While some pockets of the economy remain dislocated, US real gross domestic product (GDP) has recovered to pre-
pandemic levels. The recovery has been fueled by robust fiscal spending, accommodative monetary policy, and
vaccinations. These factors are beginning to moderate but should continue to provide tailwinds for the economy in the
coming quarters. COVID-19 infection rates in the US have reaccelerated up but remain well below their peak. Nevertheless,
a continued surge in infection rates may at least temporarily disrupt expectations for a full economic reopening this fall.
Some pandemic-related fiscal relief has started to phase out, but an infrastructure spending plan is likely on the horizon.
Meanwhile, the Federal Reserve remains accommodative and continues to facilitate further improvement in the labor
market. Estimates for US GDP growth remain strong. The current Bloomberg consensus estimates for 2021 and 2022 US GDP
growth are 6.5% and 4.2%, respectively.

The Federal Open Market Committee (FOMC) kept monetary policy unchanged in July. The fed funds target rate remains in
the range of 0.0% to 0.25%, and the Fed continues to purchase $80 billion of Treasuries per month, and $40 billion of agency
mortgage-backed securities per month. The FOMC has not committed to any specific timeline for tapering asset purchases
but signaled that tapering is likely the next step if the economy continues to make significant progress toward their
employment and inflation goals, and they will continue to discuss it at upcoming meetings. Fed Chair Powell said that
another surge in COVID-19 infections may cause some disruption to the economy and labor market but noted with each
successive wave of the virus there tends to be less of an economic impact. The Fed seems to be inching toward a path of
policy normalization, and the FOMC's most recent dot plot in June suggested that the Fed may start to raise interest rates in
2023, but the path and timing of monetary policy remains uncertain. As such, we expect financial market volatility may be
elevated through year-end. 

The yield curve continued to flatten in July. The 2-year Treasury yield declined nearly seven basis points while the 10-year
Treasury yield declined almost 25 basis points. We believe multiple factors influenced Treasury rates in the month
including rising concerns about the Delta COVID-19 variant, market technicals, and uneven global vaccination and economic
recovery rates. Nevertheless, we believe longer-term Treasury yields are poised to move higher this year and we believe
the Treasury yield curve is likely to steepen in the near- to intermediate-term. 

3



Source: US Department of Labor Source: US Department of Labor

Employment

Job growth was stronger than expected in July. U.S. nonfarm payrolls increased by 943,000, versus the consensus forecast of 870,000. On a
trailing 3-month and 6-month basis, payrolls increased by an average of 832,000 and 681,000 per month, respectively. The leisure and
hospitality sectors continue to drive the job gains in July and increased by 380,000. Government payrolls also posted another solid increase, up
by 240,000 in July. The labor participation rate increased slightly to 61.7% from 61.6% but remains lower than the pre-pandemic level of 63.4%.
The employment-population ratio increased to 58.4% from 58.0%, but also remains below the pre-pandemic level of 61.1%. The
unemployment rate declined to 5.4% in July from 5.9% in June and remains well above the pre-pandemic low of 3.5% in February 2020. The U-
6 underemployment rate, which includes those who are marginally attached to the labor force and employed part time for economic reasons,
declined to 9.2% in July from 9.8% in June (versus 7.0% in February 2020). Annualized average hourly earnings were up by 4.0% in July versus
3.7% in June, reflecting a solid increase in wages. 
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Initial Claims for Unemployment
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In the most recent week, the number of initial jobless claims was 385,000 versus 399,000 in the prior week. The level of continuing
unemployment claims (where the data is lagged by one week) declined to 2.930 million from 3.296 million in the prior week. Continuing
jobless claims have declined significantly from the peak of nearly 25 million in May 2020, but they remained above the 2019 (pre-pandemic)
average of 1.7 million. 

Source: US Department of Labor
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Source: US Department of Labor Source: US Department of Commerce

Inflation

The Consumer Price Index (CPI) was up 5.4% year-over-year in June versus up 5.0% in May. Core CPI (CPI less food and energy) was up 4.5%
year-over-year in June, versus up 3.8% in May. The Personal Consumption Expenditures (PCE) index was up 4.0% year-over-year in June,
unchanged from May. Core PCE was up 3.5% year-over-year in June, versus up 3.4% year-over-year in May. Current inflation readings are
running well above the Fed’s longer-run target of around 2.0%. However, the Fed believes that much (if not all) of the recent pricing pressure
have been caused by pandemic-related factors (e.g., base effects and supply chain disruptions). Fed policymakers have reiterated that they
believe most of those factors will be temporary. 
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On a year-over-year basis, retail sales were up 18.0% in June versus up 27.6% in May. Year-over-year gains were fueled in part by the drop-off
in spending and activity during the pandemic last year. On a month-over-month basis, retail sales increased 0.6% in June (exceeding
expectations), following a 1.7% decline in May. Retail sales have been somewhat uneven on a monthly basis due to the timing of fiscal
stimulus and economic reopening. Overall, we believe ongoing fiscal support, an improving labor market, and further progress on vaccinations
should continue to support consumer spending. The Consumer Confidence index increased to 129.1 in July from 128.9 in June, reflecting a
strong view of current conditions and an optimistic outlook. 

Source: US Department of Commerce Source: The Conference Board
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Source: The Conference Board Source: Federal Reserve Bank of Chicago

Economic Activity

The Conference Board’s Leading Economic Index (LEI) increased 0.7% month-over-month in June (slightly below expectations), following a
1.2% increase in May. On a year-over-year basis, the LEI was up 12.0% in June, reflecting a significant decline in the index last year. According to 
the Conference Board, even though month-over-month growth slowed in June, the index suggests that economic growth will remain strong in
the near term. Meanwhile, the Chicago Fed National Activity Index (CFNAI) fell to 0.09 in June from 0.26 in May. On a 3-month moving average
basis, the CFNAI dropped to 0.06 in June from 0.80 in May. Nevertheless, a reading above zero signals above-trend economic growth. 
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Source: US Department of Commerce Source: S&P
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0
200
400
600
800

1000
1200
1400
1600
1800
2000

M
O

M
 C

ha
ng

e 
(In

 T
ho

us
an

ds
 o

f U
ni

ts
)

Housing Starts

Multi Family Housing Starts
Single Family Housing Starts

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

18.0%

S&P/Case-Shiller 20 City Composite Home Price Index 

YO
Y(

 %
) C

ha
ng

e

Total housing starts rose 6.3% in June to an annual pace of 1,643,000, in line with expectations. Single-family starts rose 6.3% in June while
multi-family starts were up 6.2%. On a year-over-year basis, housing starts were up 29.1% in June, due in part to a decline in activity due to the
pandemic last year. According to the Case-Shiller 20-City home price index, home prices were up 17.0% year-over-year in May versus up 14.9%
year-over-year in April. Overall, the housing market remains strong, underpinned by strong demand, low mortgage rates, and tight supply.
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Source: Institute for Supply Management Source: Federal Reserve

Manufacturing

The Institute for Supply Management (ISM) manufacturing index eased slightly to 59.5 in July from 60.6 in June. The index hit a 38-year high of
64.7 in March 2021 but has eased in recent months. However, the index continues to point to strength in manufacturing, as readings above 50.0
are indicative of expansion in the manufacturing sector. The Industrial Production index was up 9.8% year-over-year in June, versus up 16.1% in 
May. The year-over-year rates are distorted by the effects of the pandemic last year. On a month-over-month basis, the Industrial Production
index increased 0.4% in June, following a 0.7% increase in May. Capacity Utilization increased to 75.4% in June from 75.1% in May but remains
well below the long-run average of 79.8%. Chip shortages continue to weigh on activity in the manufacturing sector.

40
42
44
46
48
50
52
54
56
58
60
62
64
66

Institute of Supply Management Purchasing Manager 
Index

EXPANDING

CONTRACTING

-20.0%

-15.0%

-10.0%

-5.0%

0.0%

5.0%

10.0%

15.0%

20.0%

Industrial Production

YO
Y(

 %
) C

ha
ng

e

10



Source:  US Department of Commerce Source:  US Department of Commerce
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US economic growth was less robust than expected in the second quarter. According to the advance estimate, real US gross domestic product
(GDP) grew at an annualized rate of 6.5% in the second quarter (versus the consensus estimate of 8.4%), following 6.3% growth in the first
quarter. During the second quarter, the US economy more than recouped the output lost during the pandemic. As of the second quarter, GDP
now stands 0.8% above the fourth quarter of 2019. The consensus forecast for full year 2021 US gross domestic product growth has moderated
slightly but remains well above the long-run trend growth rate of about 1.8%. The current Bloomberg consensus estimates for 2021 and 2022 US
GDP growth are 6.5% and 4.2%, respectively, following a 3.5% decline in 2020. 
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Federal Reserve

Source: Federal Reserve Source: Bloomberg

Last year, the Fed took a wide range of aggressive actions to help stabilize and provide liquidity to the financial markets. The Fed lowered the
fed funds target rate to a range of 0.0%-0.25% and continues to purchase Treasury and agency mortgage-backed securities to support smooth
market functioning. Last year, policymakers reinstated the Commercial Paper Funding Facility and Money Market Mutual Fund Liquidity
Facility. The Fed also established the Primary Market Corporate Credit Facility, Secondary Market Corporate Credit Facility, Term Asset-Backed
Securities Loan Facility, Paycheck Protection Program Liquidity Facility, Main Street Lending Facility, and Municipal Liquidity Facility. The Fed
has also provided short-term funding through large-scale repo operations and lowered the reserve requirement for depository institutions.
Notably, many of the Fed's lending facilities expired at the end of 2020, including the Fed’s corporate credit, asset-backed securities, municipal
lending, and Main Street Lending programs. In June 2021, the Fed announced plans to gradually unwind its corporate credit facility and expects
to sell the full portfolio by year-end.
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Source: Bloomberg Source: Bloomberg
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The treasury yield curve is steeper on a year-over-year basis. The 3-month T-bill yield was about four basis points lower, while the 2-year
Treasury yield was about eight basis points higher, and the 10-Year Treasury yield was about 69 basis points higher, year-over-year, as of July
month-end. The Fed has signaled plans to keep the front end of the Treasury yield curve anchored near zero until 2023. The 10-year Treasury
yield has declined more than 50 basis points over the past four months but we believe this trend is likely to reverse in the near- to
intermediate-term.

13



Section 2|SECTION | Section 2 | Account Profile

14



Compliance As of July 31, 2021

Category Standard Comment 
Treasury Issues Max maturity: 5 years for the Loss Payment Account; 10 years for the Long Term Growth Account Complies

US Agencies
Federal Agency or U.S. Government-sponsored enterprise obligations, participations, mortgage pass-through securities, or other instruments, including those issued 
by or fully guaranteed as to principal and interest by federal agencies or U.S. government-sponsored enterprises;
Max maturity: 5 years for the Loss Payment Account;  10 years for the Long Term Growth Account

Complies

Municipal Securities
"A" long-term debt rated category or higher by a NRSRO;  30% maximum;  5% max per issuer;
Max maturity: 5 years for Loss Payment Account; 10 years for Long Term Growth Account

Complies

Supranationals "AA" rated or higher by a NRSRO;  30% maximum;  10% max per issuer;  Unsubordinated obligations issued by IBRD, IFC, or IADB;  5 years max maturity Complies
Asset Backed/ Mortgage Backed/ 
Collateralized Mortgage Obligation

"AA"  rated category by a NRSRO;  20% maximum combined;  5 years max maturity Complies 

Banker’s Acceptances "A-1" or higher by a NRSRO; 40% maximum; 5% max per issuer;  180 days max maturity Complies 

Commercial Paper
"A-1" short-term rated or higher by a NRSRO;  and A" rated category or higher by a NRSRO, if long term debt issued;  25% maximum;  5% max per issuer;  270 days 
max maturity;  Issuer is corp organized and operating in the U.S. with assets in excess of $500 million

Complies

Corporate Medium Term Notes
"A" rated category or higher by a NRSRO;  30% maximum;  5% max per issuer;  Issued by corporation organized and operating within U.S or by depository 
institutions licensed by the US or any state and operating within the US;  5 years max maturity

Complies 

Mutual Fund & Money Market Mutual 
Funds

Highest rating or "AAA" rated  by two NRSROs; SEC registered adviser with AUM >$500 million and experience > 5 years; 20% maximum in Mutual Funds and Money 
Market Mutual Funds;  10% max per one Mutual Fund;  20% max in Money Market Mutual Funds.    

Complies

Time Deposits/ Certificates of Deposit
5% max per issuer;  For FDIC Insured TDS, amount per institution is limited to the max covered under FDIC;  Collateralized for TDs in excess of maximum federal 
insurance;  3 years max maturity

Complies 

Negotiable CDs "A" long-term debt rated or higher by a NRSRO;  and or "A-1" short-term rated or higher by a NRSRO;   30% maximum;  5% max per issuer; 3 years max maturity Complies 

Local Agency Investment Fund (LAIF) 20% maximum of the Authority's funds may be invested up to maximum amount permitted by LAIF Complies 

Derivative Securities                                     

5% per issuer in any single derivative security; 5 years max maturity;  Includes investments permitted in the following types of derivatives only:  a) Stripped Coupons 
and principal; b) Fixed coupon callable and putable securities; c) "Step-up" notes;  d) Variable or floating rate notes, that are  1) Market based, 2) Other: float in the 
same direction as general level of interest rates, based on a rate that is not directly determined by the market (i.e. cost of funds), or that is pre-determined at the 
time of purchase.  These are subject to some price volatility and offer value in certain interest rate environments;  e) Asset-backed securities;  f) Collateralized 
mortgage obligations (CMOs)

Complies

Prohibited
Inverse floaters; Ranges notes, Interest-only strips derived from a pool of mortgages; Zero interest accrual securities; Purchase or sale of securities in margin;  
Reverse Repurchase Agreements;  Financial futures and options;  Guaranteed Small Business Administration (SBA) notes

Complies

Max Per Issuer 5% max per issuer, excluding U.S. Government, agency securities, mortgage-backed and asset-backed securities, supranational securities, and money market funds. Complies

California Joint Powers Risk Management Authority

The portfolio complies with state law and with the Client's investment policy, except as noted below.  
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Compliance As of July 31, 2021

Category Standard Comments

Modified Duration Approx. equal to duration of current claim liabilities and operating expenses of the Authority Complies

Maximum Maturity 5 years Complies

% invested <1 year Enough for cashflow Complies

Category Standard Comments

Modified Duration
Approx. equal to duration consistent with long term growth and future liabilities of the Authority;
Within 80 to 120% duration of the benchmark

Complies 

Maximum Maturity 10 years Complies

California Joint Powers Risk Management Authority

Long Term Growth Account

Loss Payment Account
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Objectives

Chandler Asset Management Performance Objective

Investment Objectives

Strategy

The investment objectives of the California Joint Powers Risk Management Authority are first, to preserve principal; second,
to ensure liquidity; and third, to earn a return that is commensurate with the first two objectives. Funds available for
investment are segregated into three separate portfolios in order to meet the Authority's investment goals.

The Loss Payment Account

The Loss Payment Account shall be invested to match its duration to the duration of the Authority's expected claims and to
provide cash to pay losses, as they come due, and to pay the operating expenses of the Authority.

The Long Term Growth Account and the Long Term Growth Account (Tactical)

Recognizing that casualty liabilities are inflation sensitive, the Authority has established the Long Term Growth Account to
provide for long-term asset growth in order to offset potential inflation. The Long Term Growth Account (Tactical) has been
implemented to help manage the combination of extraordinary low interest rates and the intermediate risk of rates rising.

The performance objective for the Loss Payment Account is to equal the return on a benchmark index with characteristics 
(duration and sector allocation) similar to the characteristics of the Loss Payment Account.

The performance objective of the Long-Term Growth Account shall be to exceed the return on the benchmark index of five to 
ten year US Government securities over a market cycle.

The performance objective of the Long-Term Growth Account (Tactical) shall be to exceed the return on the benchmark index of 
the one to five year US Government securities over a market cycle.

In order to achieve these objectives, the portfolios invest in high quality fixed income securities consistent with the investment
policy and California Government Code.
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Portfolio Characteristics
CJPRMA - The Loss Payment Account

7/31/2021 4/30/2021 
Benchmark* Portfolio Portfolio

Average Maturity (yrs) 0.90 1.28 0.79

Average Modified Duration 0.89 1.03 0.68

Average Purchase Yield n/a 1.40% 0.94%

Average Market Yield 0.10% 0.13% 0.18% 

Average Quality** AAA AA+/Aaa AA+/Aaa

Total Market Value 906,106 2,308,135

*0-3 yr Treasury
**Benchmark is a blended rating of S&P, Moody’s, and Fitch. Portfolio is S&P and Moody’s respectively.

As of July 31, 2021

Multiple Treasury securities were sold to facilitate a portion of the total cash withdrawal of $1.4 million during the reporting 
period.  The LAIF allocation was also reduced to help fund the liquidity. 
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CJPRMA - The Loss Payment Account
Sector Distribution

ABS
10.9%

Agency
45.8%

LAIF
0.9%

Money Market 
Fund
1.5%

US Treasury
41.0%

July 31, 2021 April 30, 2021

ABS
4.4%

Agency
18.0%

LAIF
30.7%

Money Market 
Fund
8.7%

US Treasury
38.3%

As of July 31, 2021
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AAA AA A <A NR

07/31/21 10.7% 86.7% 0.0% 0.0% 2.6%

04/30/21 12.4% 56.3% 0.0% 0.0% 31.3%

Source: S&P Ratings

July 31, 2021 vs. April 30, 2021
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July 31, 2021 April 30, 2021

July 31, 2021 vs. April 30, 2021

0 - 0.25 0.25 - 0.50 0.50 - 1 1 - 2 2 - 3 3 - 4 4 - 5 5+

07/31/21 2.4% 16.8% 38.5% 40.7% 1.7% 0.0% 0.0% 0.0%

04/30/21 39.3% 4.4% 27.4% 28.9% 0.0% 0.0% 0.0% 0.0%

CJPRMA - The Loss Payment Account
Duration Distribution As of July 31, 2021
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12 months 2 years 3 years 5 years 10 years Since Inception

CJPRMA - The Loss Payment Account 0-3 yr Treasury*

Total Rate of Return Annualized Since Inception 08/31/1995

Annualized

TOTAL RATE OF RETURN 3 months 12 months 2 years 3 years 5 years 10 years Since 
Inception

CJPRMA - The Loss Payment Account 0.05% 0.33% 1.46% 2.01% 1.60% 1.04% 3.27%

0-3 yr Treasury 0.04% 0.12% 1.42% 1.94% 1.41% 0.91% 2.91%

*1-5 Year Govt until 7/31/01; Then 0-3Year Treasuries

Total rate of return: A measure of a portfolio’s performance over time. It is the internal rate of return, which equates the beginning value of the portfolio with the
ending value; it includes interest earnings, realized and unrealized gains and losses in the portfolio.

Investment Performance
CJPRMA - The Loss Payment Account

As of July 31, 2021
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Portfolio Characteristics
CJPRMA The Long Term Growth Account (Tactical)

7/31/2021 4/30/2021 
Benchmark* Portfolio Portfolio

Average Maturity (yrs) 2.64 2.64 2.41

Average Modified Duration 2.57 2.44 2.26

Average Purchase Yield n/a 1.69% 1.81%

Average Market Yield 0.32% 0.37% 0.39% 

Average Quality** AAA AA+/Aa1 AA+/Aa1

Total Market Value 14,447,301 15,299,468

*ICE BAML 1-5 Year US Treasury/Agency Index 
**Benchmark is a blended rating of S&P, Moody’s, and Fitch. Portfolio is S&P and Moody’s respectively.

Multiple securities were purchased in the Treasury, Asset Backed and Corporate sectors to broaden out the asset allocation and 
structure the portfolio consistent with Chandler targets.  Several Treasury securities were sold, and three securities (2 Corporate 
notes and one Supranational note) matured to both facilitate the new holdings in the portfolio and to accommodate a $900k 
withdrawal out of the portfolio during the reporting period. 

As of July 31, 2021
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CJPRMA The Long Term Growth Account (Tactical)
Sector Distribution
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As of July 31, 2021
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AAA AA A <A NR

07/31/21 14.2% 68.1% 11.9% 1.3% 4.5%

04/30/21 15.5% 69.6% 10.8% 0.0% 4.2%

Source: S&P Ratings

July 31, 2021 vs. April 30, 2021

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

AAA AA A <A NR

7/31/2021 4/30/2021

Quality Distribution
CJPRMA The Long Term Growth Account (Tactical)

As of July 31, 2021

25



0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

0 - 0.25 0.25 - 0.50 0.50 - 1 1 - 2 2 - 3 3 - 4 4 - 5 5+

CJPRMA The Long Term Growth Account (Tactical) ICE BAML 1-5 Year US Treasury/Agency Index

Portfolio Compared to the Benchmark as of July 31, 2021 

0 - 0.25 0.25 - 0.50 0.50 - 1 1 - 2 2 - 3 3 - 4 4 - 5 5+

Portfolio 3.3% 3.9% 8.0% 27.7% 18.4% 23.3% 15.5% 0.0% 

Benchmark* 0.1% 0.1% 1.8% 34.6% 27.7% 18.8% 16.9% 0.0% 

*ICE BAML 1-5 Year US Treasury/Agency Index

Duration Distribution
CJPRMA The Long Term Growth Account (Tactical)

As of July 31, 2021
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CJPRMA The Long Term Growth Account ICE BAML 1-5 Year US Treasury/Agency Index

Total Rate of Return Annualized Since Inception 12/31/2013

Annualized

TOTAL RATE OF RETURN 3 months 12 months 2 years 3 years 5 years 10 years Since 
Inception

CJPRMA The Long Term Growth Account (Tactical) 0.32% 0.27% 2.86% 3.51% 2.08% N/A 2.04%

ICE BAML 1-5 Year US Treasury/Agency Index 0.29% -0.06% 2.71% 3.40% 1.85% N/A 1.82%

Total rate of return: A measure of a portfolio’s performance over time. It is the internal rate of return, which equates the beginning value of the portfolio with the
ending value; it includes interest earnings, realized and unrealized gains and losses in the portfolio.

Investment Performance
CJPRMA The Long Term Growth Account (Tactical)

As of July 31, 2021
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Portfolio Characteristics
CJPRMA The Long Term Growth Account

7/31/2021 4/30/2021 
Benchmark* Portfolio Portfolio

Average Maturity (yrs) 7.01 6.58 6.67

Average Modified Duration 6.57 6.13 6.18

Average Purchase Yield n/a 2.22% 2.24%

Average Market Yield 0.97% 0.95% 1.21% 

Average Quality** AAA AA+/Aa1 AA+/Aa1

Total Market Value 32,289,946 31,867,611

*ICE BAML 5-10 Yr US Treasury/Agency Index
**Benchmark is a blended rating of S&P, Moody’s, and Fitch. Portfolio is S&P and Moody’s respectively.

Two Corporate securities with maturity dates in 2026 were purchased to help increase the maturity of the underlying 
Corporate holdings in the portfolio.  Two short maturity Corporate notes were sold, one with a maturity in 2021 and another 
with a maturity in 2022 to both fund the new holdings in the portfolio and to help accommodate the $300k liquidity need 
during the reporting period. 

As of July 31, 2021
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CJPRMA The Long Term Growth Account
Sector Distribution
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AAA AA A <A NR

07/31/21 0.2% 90.9% 8.9% 0.0% 0.0%

04/30/21 1.4% 90.2% 8.4% 0.0% 0.0%

Source: S&P Ratings

July 31, 2021 vs. April 30, 2021

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

AAA AA A <A NR

7/31/2021 4/30/2021

Quality Distribution
CJPRMA The Long Term Growth Account
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CJPRMA The Long Term Growth Account ICE BAML 5-10 Yr US Treasury/Agency Index

Portfolio Compared to the Benchmark as of July 31, 2021 

0 - 0.5 0.5 - 1 1 - 2 2 - 3 3 - 5 5 - 7 7 - 10 10+

Portfolio 0.2% 0.0% 6.5% 1.7% 14.0% 45.4% 32.2% 0.0% 

Benchmark* 0.0% 0.1% 0.0% 0.0% 6.5% 61.2% 32.2% 0.0% 

*ICE BAML 5-10 Yr US Treasury/Agency Index

Duration Distribution
CJPRMA The Long Term Growth Account

As of July 31, 2021
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CJPRMA The Long Term Growth Account ICE BAML 5-10 Yr US Treasury/Agency Index

Total Rate of Return Annualized Since Inception 10/31/1995

Annualized

TOTAL RATE OF RETURN 3 months 12 months 2 years 3 years 5 years 10 years Since 
Inception

CJPRMA The Long Term Growth Account 2.29% -1.38% 4.81% 6.30% 2.99% 3.64% 5.77%

ICE BAML 5-10 Yr US Treasury/Agency Index 2.60% -2.24% 4.61% 6.15% 2.61% 3.24% 5.37%

Total rate of return: A measure of a portfolio’s performance over time. It is the internal rate of return, which equates the beginning value of the portfolio with the
ending value; it includes interest earnings, realized and unrealized gains and losses in the portfolio.

Investment Performance
CJPRMA The Long Term Growth Account

As of July 31, 2021
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Issue Name Investment Type % Portfolio

Government of United States US Treasury 40.68%
Federal Home Loan Bank Agency 20.78%
Federal National Mortgage Association Agency 14.13%
Tennessee Valley Authority Agency 2.35%
Federal Home Loan Mortgage Corp Agency 2.06%
US Bancorp Corporate 1.91%
Inter-American Dev Bank Supranational 1.86%
Intl Bank Recon and Development Supranational 1.78%
Bank of America Corp Corporate 1.61%
JP Morgan Chase & Co Corporate 1.54%
Bank of New York Corporate 1.12%
Honda Motor Corporation Corporate 1.11%
Toyota Motor Corp Corporate 1.06%
Charles Schwab Corp/The Corporate 0.99%
Fidelity Institutional Govt Money Market Fund Money Market Fund 0.86%
Apple Inc Corporate 0.61%
PNC Financial Services Group Corporate 0.56%
Deere & Company Corporate 0.54%
Wal-Mart Stores Corporate 0.40%
Morgan Stanley Corporate 0.40%
Toronto Dominion Holdings Corporate 0.40%
Nissan ABS ABS 0.39%
Royal Bank of Canada Corporate 0.39%
Berkshire Hathaway Corporate 0.38%
Hyundai Auot Receivables ABS 0.37%
Federal Farm Credit Bank Agency 0.33%
John Deere ABS ABS 0.31%
Mercedes-Benz Auto Lease Trust ABS 0.27%
Amazon.com Inc Corporate 0.25%
Merck & Company Corporate 0.20%
Toyota ABS ABS 0.16%
United Health Group Inc Corporate 0.08%
Salesforce.com Inc Corporate 0.06%
Honda ABS ABS 0.04%
Local Agency Investment Fund LAIF 0.02%

TOTAL 100.00%

Issuers
California Joint Powers RMA Consolidated – Account #691

As of July 31, 2021
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Important Disclosures

2021 Chandler Asset Management, Inc, An Independent Registered Investment Adviser.

Information contained herein is confidential. Prices are provided by IDC, an independent pricing source. In the event IDC does not provide a price or if the price provided is not reflective of fair market
value, Chandler will obtain pricing from an alternative approved third party pricing source in accordance with our written valuation policy and procedures. Our valuation procedures are also disclosed in
Item 5 of our Form ADV Part 2A.

Performance results are presented gross-of-advisory fees and represent the client’s Total Return. The deduction of advisory fees lowers performance results. These results include the reinvestment of
dividends and other earnings. Past performance may not be indicative of future results. Therefore, clients should not assume that future performance of any specific investment or investment strategy
will be profitable or equal to past performance levels. All investment strategies have the potential for profit or loss. Economic factors, market conditions or changes in investment strategies,
contributions or withdrawals may materially alter the performance and results of your portfolio.

Index returns assume reinvestment of all distributions. Historical performance results for investment indexes generally do not reflect the deduction of transaction and/or custodial charges or the
deduction of an investment management fee, the incurrence of which would have the effect of decreasing historical performance results. It is not possible to invest directly in an index.

Source ice Data Indices, LLC ("ICE"), used with permission. ICE permits use of the ICE indices and related data on an "as is" basis; ICE, its affiliates and their respective third party suppliers disclaim any and
all warranties and representations, express and/or implied, including any warranties of merchantability or fitness for a particular purpose or use, including the indices, index data and any data included
in, related to, or derived therefrom. Neither ICE data, its affiliates or their respective third party providers guarantee the quality, adequacy, accuracy, timeliness or completeness of the indices or the
index data or any component thereof, and the indices and index data and all components thereof are provided on an "as is" basis and licensee's use it at licensee's own risk. ICE data, its affiliates and their
respective third party do not sponsor, endorse, or recommend chandler asset management, or any of its products or services.

This report is provided for informational purposes only and should not be construed as a specific investment or legal advice. The information contained herein was obtained from sources believed to be
reliable as of the date of publication, but may become outdated or superseded at any time without notice. Any opinions or views expressed are based on current market conditions and are subject to
change. This report may contain forecasts and forward-looking statements which are inherently limited and should not be relied upon as indicator of future results. Past performance is not indicative of
future results. This report is not intended to constitute an offer, solicitation, recommendation or advice regarding any securities or investment strategy and should not be regarded by recipients as a
substitute for the exercise of their own judgment.

Fixed income investments are subject to interest, credit and market risk. Interest rate risk: the value of fixed income investments will decline as interest rates rise. Credit risk: the possibility that the
borrower may not be able to repay interest and principal. Low rated bonds generally have to pay higher interest rates to attract investors willing to take on greater risk. Market risk: the bond market in
general could decline due to economic conditions, especially during periods of rising interest rates.

Ratings information have been provided by Moody’s, S&P and Fitch through data feeds we believe to be reliable as of the date of this statement, however we cannot guarantee its accuracy.

Security level ratings for U.S. Agency issued mortgage-backed securities (“MBS”) reflect the issuer rating because the securities themselves are not rated. The issuing U.S. Agency guarantees the full and
timely payment of both principal and interest and carries a AA+/Aaa/AAA by S&P, Moody’s and Fitch respectively.

As of July 31, 2021
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Benchmark Disclosures

ICE BAML 1-5 Year US Treasury/Agency Index

The ICE BofA 1-5 Year US Treasury & Agency Index tracks the performance of US dollar denominated US Treasury and nonsubordinated US agency debt issued in the US domestic market. Qualifying
securities must have an investment grade rating (based on an average of Moody’s, S&P and Fitch). Qualifying securities must have at least one year remaining term to final maturity and less than five
years remaining term to final maturity, at least 18 months to maturity at time of issuance, a fixed coupon schedule, and a minimum amount outstanding of $1 billion for sovereigns and $250 million for
agencies.

ICE BAML 5-10 Yr US Treasury/Agency Index

The ICE BofA 5-10 Year US Treasury & Agency Index tracks the performance of US dollar denominated US Treasury and nonsubordinated US agency debt issued in the US domestic market. Qualifying
securities must have an investment grade rating (based on an average of Moody’s, S&P and Fitch). Qualifying securities must have at least five years remaining term to final maturity and less than ten
years remaining term to final maturity, at least five years to maturity at time of issuance, a fixed coupon schedule, and a minimum amount outstanding of $1 billion for sovereigns and $250 million for
agencies.

0-3 yr Treasury*

The ICE BofA Blended 0-3 Year US Treasury Index is a static, internally maintained benchmark comprised of US dollar denominated sovereign debt publicly issued by the US government in its domestic
market. Effective 1/1/2001, it consists of the following indices: (30%) ICE BofA US 3-Month Treasury Bill Index, (30%) ICE BofA US 6-Month Treasury Bill Index, (40%) ICE BofA 1-3 Year US Treasury Index.
Qualifying securities will include 3 and 6-month Treasury Bills and US Treasury securities that must have at least one year remaining term to final maturity and less than three years remaining term to final
maturity, a fixed coupon schedule, and a minimum amount outstanding of $1 billion. Qualifying securities must have at least 18 months to final maturity at the time of issuance. *Prior to 1/1/2001 it
consisted of (100%) ICE BofA US 1-Year Treasury Bill Index, G0O3.

The ICE BofA 1-5 Year US Treasury & Agency Index tracks the performance of US dollar denominated US Treasury and nonsubordinated US agency debt issued in the US domestic market. Qualifying
securities must have an investment grade rating (based on an average of Moody’s, S&P and Fitch). Qualifying securities must have at least one year remaining term to final maturity and less than five
years remaining term to final maturity, at least 18 months to maturity at time of issuance, a fixed coupon schedule, and a minimum amount outstanding of $1 billion for sovereigns and $250 million for
agencies.

As of July 31, 2021
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