CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

BOARD OF DIRECTORS WEBEX MEETING
Thursday May 20, 2021 - 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

MEETING LINK:

https://ciprma.webex.com/cijprma/j.php?MTID=md7a7a3f815827203d1d29ff5b3949e16

MEETING NUMBER: 187 727 1180 PASSWORD: 052021BOD
JOIN BY PHONE: 1-844-621-3956 ACCESS CODE: 187 727 1180
MINUTES
I.  CALLTO ORDER

e President Rawe called the meeting to order at 9:01 A.M.

Il. ROLL CALL
PRESENT
1) Elizabeth Mackenzie, Alameda 11) Amy Northam, REMIF
2) Jamie Cannon, Chico 12) Laura Marquez, Richmond
3) Chris Carmona, Fairfield 13) David Rawe, Roseville
4) Steve Schwarz, Fremont 14) Roger Carroll, SCORE
5) Jas Sidhu, Livermore 15) Scott Koll, San Leandro
6) Beverly Jensen, Lodi 16) Dominique Blanquie, Santa Rosa
7) Dan Sodergren, LPFD 17) Allison Dichoso, Stockton
8) Elizabeth Ehrenstrom, NCCSIF 18) Scott Mann, Sunnyvale
9) Erika Leahy, Petaluma 19) GeorgeAnne Meggers-Smith, Vacaville
10) Jacob Baldwin, Redding 20) David Due, YCPARMIA
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V.

ABSENT - San Rafael

OTHERS

21) Byrne Conley, Board Counsel

22) William Dennehy, Chandler Asset Management
23) Marcus Beverly, Alliant Insurance Services

24) Robert Lowe, Alliant Insurance Services

25) P.J. Skarlanic, Alliany Insurance Services

26) Andrea Ferry, Alliant Insurance Services

27) Kristen DesCombes, Alliant Insurance Services
28) Jeff Kingsfield, RippleWorx, Inc.

29) Sean Brannon, Lexipol (Cordico)

30) Dr. David Black, Lexipol (Cordico)

31) Janet Hamilton, Livermore

32) Julie Harryman, LPFD

33) Erika Milton, Fairfield

34) Janice Magdich, Lodi

35) Robert Jackson, Santa Rosa
36) Amanda Tonks, Santa Rosa
37) Marci Arredondo, Stockton
38) Matt Braley, Stockton

39) Tim Claiborne, Stockton
40) Tony Giles, CIPRMA

41) Lola Deem, CJPRMA

42) Marinda Griese, C/IPRMA
43) Saima Kumar, C/IPRMA

44) Marcia Hart, CJPRMA

45) Susanna Banuelos, CJPRMA

“This CJPRMA Board of Directors meeting was via teleconference, pursuant to California
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No Directors
indicated that they could not clearly hear the proceedings, and no Directors indicated a belief
that the other Directors on the teleconference were who they claimed to be."

CLOSED SESSION

1. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Martinez, et al. v. City of Santa Rosa et al.

Court: United States District Court Northern District of California-San Francisco Division

Case No.: 3:20-cv-04135

2. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Hendry, Diane v. City of Fremont, et al.
Court: Superior Court of California, County of Alameda

Case No.: RG18915635

ACTION ON CLOSED SESSION

e The Board of Directors conferred with staff regarding litigated claims and provided direction.

PRESENTATIONS

1. Jeff Kingsfield, Chief Strategist from RippleWorx, Inc. presented a brief overview of his company
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VI.

VII.

VIIL.

to the members.

2. Sean Brannon, Strategic Partnerships Manager and Dr. David Black from Lexipol (Cordico)
presented a brief overview of their company to the members.

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
ON MATTERS OF BOARD BUSINESS. STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS.

COMMUNICATIONS

A. Board Members

B. General Manager/Secretary

C. Next Scheduled Meetings: Executive Committee (06/17/21) WebEx
Board of Directors (08/19/21) TBD

APPROVAL OF MINUTES

e A motion was made by Director Northam and seconded by Director Jensen to approve the
minutes from the Board of Directors meetings held on 3/18/21 and 4/27/21. A roll call vote was
taken: Directors Mackenzie, Cannon, Carmona, Schwarz, Sidhu, Jensen, Sodergren, Ehrenstrom,
Leahy, Northam, Marquez, Rawe, Baldwin, Koll, Blanquie, Carroll, Dichoso, Mann, Meggers-
Smith and Due approved the motion. San Rafael was absent from the meeting. Motion passed.

CONSENT CALENDAR

1. Additional Covered Party Certificates Approved by the General Manager (A)
2. Status Update on General Manager’s Goals & Objectives ()

3. Settlement of Claims Discussed in Closed Session (1)

4. Financial Report of CJPRMA as of March 31, 2021 (1)

5. Business Calendar for 2021 & 2022 (l)

6. New Board Members/Alternates (1)

e A motion was made by Director Carroll and seconded by Director Cannon to approve the
consent calendar. A roll call vote was taken: Directors Mackenzie, Cannon, Carmona,
Schwarz, Sidhu, Jensen, Sodergren, Ehrenstrom, Leahy, Northam, Marquez, Rawe, Baldwin,
Blanquie, Carroll, Dichoso, Mann, Meggers-Smith and Due approved the motion. San

Leandro was absent at the time of voting and San Rafael was absent from the meeting.
Motion passed.
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X. ACTION (A) AND INFORMATION (1) CALENDAR
7. Election of Vice President (A)

Board Vice President Gail Kiyomura retired in March 2021. This election is to the fill the vacancy
and complete the term of office until August 2022.

The candidates nominated for Vice President the officer positions were Chris Carmona
(Fairfield) and Beverly Jensen (Lodi).

Article Il of the Bylaws states:

“The candidate receiving the greatest plurality of votes will be elected to that position. In
the event of a tie, those not involved in the tie will be eliminated and the remaining
candidates will be the subject to a runoff election. If unsuccessful after the runoff, the
election for that office will start again with all the candidates eligible.”

e Voting took place by each director emailing Tony Giles, General Manager and copying Byrne
Conley, Board Counsel. The votes were tallied. Chris Carmona, Fairfield held the majority of
the votes. Chris Carmona was elected Vice President of the Board of Directors.

8. Report from the Investment Manager (1)

Bill Dennehy of Chandler Asset Management was present to discuss the portfolio and our
investment strategy. In addition, he provided an update on economic factors that have had a
direct impact on the investments.

Pool investments are managed by Chandler Asset Management. The assets are held in
CJPRMA’s bank custody account managed by the Bank of New York.

The investment program is divided into three parts: The Loss Payment Account, the Long Term
Growth Account and the Long Term Growth/Tactical Account.

The Loss Payment Account is utilized to provide funds for operating expenses and the payment
of losses. The Loss Payment Account invests in high grade securities with a maximum maturity
of five years. As of April 30, 2021 the Loss Payment Account was valued at $2,308,135. This was
a decrease of $3,644,711 from its valuation of $5,952,846 on January 31, 2021. Investment
activity in the portfolio remains muted as the allocation remains highly liquid and biased
towards LAIF exposure. One ABS position was added to the portfolio during the most recent
reporting period. In aggregate, $3.2 million was withdrawn from the portfolio. The Loss
Payment Account has sufficient funds to meet the expenditure requirements of the next six
months.
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Both Long Term Growth Accounts are utilized to provide long term asset growth in order to
offset inflation. The maturity range of these investments is a maximum of ten years.

As of April 30, 2021 the Long-Term Growth Account / Tactical was valued at $15,299,468. This
was a decrease of $37,478 from its valuation of $15,336,946 on January 31, 2021. Multiple
securities were purchased in the Treasury, Supranational, Asset Backed and Corporate sectors
of the market to extend the maturity profile of the portfolio to be more consistent with the
strategy. In recent periods the portfolio has been positioned more conservatively to account for
potential liquidity needs. The purchased securities ranged in maturity from March 2024 to
March 2026. Several securities were sold, one was called, and one matured to fund the new
positions in the portfolio.

As of April 30, 2021, the Long-Term Growth Account was valued at $31,867,611. This was a
decrease of $834,476 from its valuation of $32,702,087 on January 31, 2021. The same long
maturity Treasury note was purchased three times during the reporting period to extend the
maturity profile of the portfolio. Two securities were sold, and one was called to facilitate the
new longer maturity position in the portfolio. The additional spread compensation available in
the Agency sector has contracted precipitously over the past six months and transactions in the
coming quarter will be focused on the Treasury and Corporate segments of the allocation.

The investments in all accounts comply with CJPRMA’s investment policy.
e This item was for information only. No action was taken.
9. Approval of Proposed Administrative and Direct Program Budget for Fiscal Year 2021-2022 (A)

The proposed budget for fiscal year 2021-2022 and the fiscal year 2020-2021 Budget Variance
Report were presented to the Board for review.

The budget has been divided into two parts: (1) Administrative Budget and (2) Direct Program
Expenditures.

The Administrative Budget are current year expenditures and consists of three sections:
personnel, operations and capital outlay.

Direct Program Expenditures are operating costs directly associated with the coverage
program. The direct program budget does not have a direct effect on current year income since
these costs are charged against the liability account for claim expenses accrued per actuarial
studies in previous years but does show potential cash flow impact.

Current Budget FY 2020-2021
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The approved administrative budget for fiscal year 2020-2021 is $2,024,650. As a result of the
pandemic lockdown, many of the Authority’s activities were curtailed. Consequently, it is
projected that expenditures will come in about $260,764 (12.9%) under budget.

Personnel: $40,599 (3.6%) under budget.

Office Expenses: $59,605 (17.7%) under budget.

Professional Services: $18,600 (12.6%) under budget.

Board Related Expenses: $142,102 (84.3%) under budget.

Building Operations: ($13,200) (7.4%) over budget.

Capital Outlay: $13,058 (26.1%) under budget.

The Direct Program Budget is estimated to be $1,034,562 (63.7%) under expected. This is
primarily due to lower than anticipated legal payments. At the excess level it is difficult to
gauge what the direct program payments will be; this is always an approximation. The legal
expenses do not impact the current year income since these were expensed in prior program
years. The asset management fees are paid from the investment income.

Funding: FY 2020-2021
Administrative funding from liability premium $1,550,000

Property & APD Admin Fee 35,000
CSRMA member payments 3,250
DaVita rental income 181,689
DaVita/Golden Gate CAM and PG&E payments 155,866
Total Funding 1,925,805
Projected Administrative Expenses 1,763,886
Favorable position $161,919

The administrative budget positive variance of $161,919 was due primarily to the shelter-in-
place order. This event reduced costs associated with training, travel and board meetings.

Proposed Budget FY 2021-2022:
The proposed administrative budget for 2021--2022 decreases by $82,010 (4.1%) to
$1,942,640.

Personnel: $87,000 (7.6%) increase.
e Salaries: $91,000 (12.2%) increase.
e Benefits/Expenses: ($4,000) (1%) decrease.
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Operations: $153,210 (23.5%) decrease.

e Office Expenses: ($44,660) (13.2%) decrease.

e Professional Services: (522,400) (15.2%) decrease.

e Board Related Expenses: ($86,150) (51.1%) decrease.
e Building Ops: $9,200 (5.1%) increase.

Capital Outlay: (525,000) (50%) decrease.

Direct Program Expenses: (5500,000) (30.8%) decrease.

Funding: FY 2021-2022

Approved administrative funding $1,550,000
Property & APD Admin Fee 35,000
DaVita rental income 187,146
DaVita/Golden Gate Cam and PG&E 170,866
Total Funding 1,943,012
Projected Administrative Expenses 1,942,640
Favorable position/(unfavorable) $372

e A motion was made by Director Carroll, SCORE and seconded by Director Baldwin to approve
the proposed FY 2021-2022 administrative and direct program budgets. A roll call vote was
taken: Directors Cannon, Carmona, Schwarz, Sidhu, Jensen, Sodergren, Ehrenstrom, Leahy,
Northam, Marquez, Rawe, Baldwin, Blanquie, Carroll, Dichoso, Mann, Meggers-Smith and Due
approved the motion. Alameda and LPFD were absent at the time of voting and San Rafael was
absent from the meeting. Motion passed.

10. Approval of Insurance Renewals for Program Year 2021-22 (A)

In previous years, staff has been able to provide a summary of the proposed insurance
programs to the Board of Directors in advance of the annual meeting. In the continuing hard
market, most insurance carriers are not releasing quotes or pricing indications more than 30
days prior to renewal. As of May 13, 2021, there was not a proposed insurance program to
review other than the auto physical damage policy. Staff planned to have a proposed program
available for Board review and approval at the May 20, 2021 meeting. Alliant worked with the
market to get the proposed program. There is possibility that the program presented on May
20 will be subject to change. The general manager explained the status of following programs:

#1 Funding Rates for CJPRMA Retention up to $7.5 Million
The Board of Directors approved funding rates for the 2021-22 program year at its December
2020 meeting. Following the initial quote from Munich Re that requires a $7.5 million
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retention, staff requested Aon to calculate the rates required to fund the additional $2.5 million
of retention.

Rates for $2.5 million excess of $5 million (per $100 payroll)
Expected level $0.199

Discounted $S0.190

Discounted at 75% confidence level $0.237

The impact of these rate changes by member and self-insured retention was reflected in an
exhibit shared with the Board, Estimated Premium PY 21-22 $7.5M xs $7.5M.

We will continue to look for options that do not require the higher retention and compare the
premium costs. The general manager recommends approval of the additional rate of $0.237 for
the $2.5 million excess of S5 million layer, if CJPRMA accepts the Munich quote as provided. If a
reinsurance option with a S5 million retention can be secured, this additional rate will not be
applied, and the rates approved in December 2020 will be used.

e A motion was made by Director Cannon, Chico and seconded by Director Carroll, SCORE to
approve revise funding rate of $0.237 for the $2.5 million excess of $5 million layer, #
CJPRMA accepts the Munich quote as provided. A roll call vote was taken: Directors
Mackenzie, Cannon, Carmona, Sidhu, Jensen, Ehrenstrom, Leahy, Baldwin, Northam,
Marquez, Rawe, Blanquie, Carroll, Dichoso, Mann, Meggers-Smith and Due approved the
motion. Fremont and LPFD were absent at the time of voting and San Rafael was absent
from the meeting. Motion passed.

#2 Casualty Program

The casualty reinsurance market continues to be difficult and chaotic. As of May 13, 2021,
Alliant has been working with carriers to get pricing indications. Munich Re has provided
renewal terms, but they are not favorable. Alliant is looking to secure better terms in the
primary layer of coverage before working to fill the remainder of the limits in the reinsurance
tower. The subsequent layers in the tower base their pricing on the layers below them so
getting the best possible terms in the primary layer is critical.

The terms offered by Munich Re require CJPRMA to retain more risk. Currently, CJPRMA’s
retention is $5 million, and the pool purchases reinsurance in excess of $5 million. Munich Re
has provided two options, one with a $7.5 million retention and one with a $6.5 million
retention with a $1.5 million annual aggregate deductible (corridor deductible). Alliant is
working with other carriers to see if there are options to replace Munich in the primary layer. If
a good option is not available, CIPRMA will need to retain up to $7.5 million, which will affect
funding costs for the CJPRMA layer of coverage.

e A motion was made by Director Jensen, Lodi and seconded by Director Marquez, Richmond
to authorize the general manager to bind liability coverage up to $13M. A roll call vote was
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taken: Directors Mackenzie, Cannon, Carmona, Sidhu, Jensen, Ehrenstrom, Leahy, Baldwin,
Northam, Marquez, Rawe, Blanquie, Carroll, Dichoso, Meggers-Smith and Due approved the
motion. Sunnyvale voted no. Fremont and LPFD were absent at the time of voting and San
Rafael was absent from the meeting. Motion passed.

#3 Property Program/Boiler and Ancillary Programs

The 2020-2021 property program is structured with primary limits of $25 million and excess
limits of $375 million; 74% of the primary layer is placed in the London market with Lloyd’s of
London syndicates, and 26% is placed with domestic insurance carriers. Excess limits are
provided by the Alliant Property Insurance Program (APIP) structure; the primary layer mirrors
the coverage in the APIP program.

Associated with the property program, CJPRMA purchases the following ancillary coverages:
terrorism, cyber liability, excess boiler and machinery, pollution liability, deadly weapon, and
drone liability.

For the 16 Property program participants, a motion was made by Director Rawe and seconded
by Director Meggers-Smith to authorize the general manager to bind the property and ancillary
coverage programs up to and not to exceed $10.1M. A roll call vote was taken of the 16
property members: Directors Mackenzie, Milton, Sidhu, Jensen, Leahy, Baldwin, Marquez,
Rawe, Koll, Blanquie, Dichoso, Meggers-Smith approved the motion. Sunnyvale voted no,
REMIF abstained from voting, Chico was absent at the time of voting, and San Rafael was
absent for the meeting. Motion passed.

#4 Auto Physical Damage

The auto physical damage program (APD) is insured by Hanover Insurance Company.
Participants reported 7 losses with a total value of $700,000 to date this program year. Hanover
has also advised that their overall account loss ratio is above 75% since the inception of the
program.

Hanover provided a quote for all members at $0.300/5100 in value for the entire program. The
rate for the 2020-2021 program year was $0.276/5100. This is an 8.7% increase in the rate.
Staff had estimated the increase for this coverage could be as much as 20%.

Cost changes to individual members will be based on the rate premium increase and the
reported values of their vehicles.

Staff recommends approval for the general manager to bind the APD program at the quoted
rate of $0.300/$100 in value. (APD program participants only.)

e For the 12 Auto Physical Damage program participants only, a motion was made by Director
Leahy and seconded by Director Jensen to authorize the general manager to bind the APD
program (rate of .307/$100 TIV, replacement cost value). A roll call vote was taken of the 12

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in
advance of the meeting.

pg. 9



APD members: Directors Mackenzie, Sidhu, Jensen, Leahy, Baldwin, Marquez, Koll, Mann,
and Meggers-Smith approved the motion. REMIF abstained from voting and Chico and LPFD
were absent at the time of voting. Motion passed.

#5 Drone Coverage, which is part of the Property Program but open to all members was
discussed.

e For the 16 Property program participants only, a motion was made by Director Mann and
seconded by Director Baldwin to authorize the general manager to bind drone coverage not
to exceed $65,000. A roll call vote was taken of the 16 property members: Directors
Mackenzie, Milton, Sidhu, Jensen, Leahy, Baldwin, Marquez, Rawe, Koll, Blanquie, Mann,
and Meggers-Smith approved the motion. REMIF abstained from voting, Chico and Stockton
were absent at the time of voting, and San Rafael was absent from the meeting. Motion
passed.

#6 CIPRMA Office Policy/Difference in Condition (DIC)/Crime

e A motion was made by Director Jensen and seconded by Director Northam to authorize the
general manager to bind CJPRMA office/DIC/crime policies. A roll call vote was taken:
Directors Mackenzie, Milton, Sidhu, Jensen, Ehrenstrom, Leahy, Baldwin, Northam,
Marquez, Rawe, Koll, Blanquie, Carroll, Mann, Meggers-Smith and Due approved the
motion. Chico, Fremont, LPFD and Stockton were absent at the time of voting. San Rafael
was absent from the meeting. Motion passed.

11. Dissolution of Pooled Property Program (A)

At the May 21, 2020, Board of Directors meeting, the Board approved the establishment of a
pooled property coverage program to cover losses with a self-insured retention of $100,000
and a per occurrence limit of $250,000 for all-risk and a per occurrence limit of $500,000 for
wildfire. That program became effective July 1, 2020 with four members: Fairfield, Lodi, REMIF
and Richmond.

The program was funded at a 90% confidence level since it was in its beginning years. For
program year 2020-21, the total funding collected from the four members was $436,490.

As of May 20, 2021, there have been two covered losses in this program. In September 2020,
St. Helena, a REMIF member, suffered losses in the Glass Fire. In November 2020, Richmond
had a fire at a community center. Losses in each of these events will exceed the deductible and
will qualify for coverage in the pooled property program. Since the St. Helena loss is due to
wildfire, the deductible is $500,000, which means a $400,000 loss to the self-funded program.
The Richmond loss is subject to the $250,000 deductible, which means a $150,000 loss to the
self-funded program. In its first year, the pooled property program has incurred $550,000 in
losses, which exceeds the $436,490 in premium collected from the participants. The
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participants will need to be assessed for the excess loss. There is still the potential for other
losses occurring before June 30, 2021.

REMIF will probably withdraw from the CJPRMA property program effective July 1, 2021. This
further reduces the spread of risk which is needed for a coverage program to be viable.
Considering the losses already incurred and the potential departure of REMIF from the
program, staff recommends that the pooled property program be dissolved effective July 1,
2021. The Executive Committee considered this at its April 22, 2021 meeting and has approved
moving this forward to the Board of Directors with its recommendation to approve the
dissolution of the pooled property program.

e A motion was made by Director Northam and seconded by Director Milton to approve the
dissolution of the pooled property program. A roll call vote was taken: Directors Mackenzie,
Milton, Sidhu, Jensen, Ehrenstrom, Leahy, Baldwin, Northam, Rawe, Koll , Blanquie, Carroll,
Meggers-Smith and Due. Chico, Fremont, LPFD, Richmond, Stockton and Sunnyvale were
absent at the time of voting. San Rafael was absent from the meeting. Motion passed.

12. Approval for General Manager to Execute Claims Audit Contract (A)

The general manager requested a quotation from Craig Bowlus of Aon Risk Insurance Services
to complete the annual excess claims audit. Mr. Bowlus is Aon’s national practice leader for risk
pooling, and he is very familiar with CJPRMA. He conducted the excess audit for a number of
years when Aon was CJPRMA’s broker of record. His experience with CJIPRMA goes further back
than that, and he conducted the excess audits for CJPRMA before he was with Aon.

The quote to complete the annual excess audit is $38,000.

Most of the work will be conducted remotely, but up to three site visits to member or TPA
locations are included. If more onsite visits are required, travel expenses will be invoiced
separately. Mr. Bowlus will attend the December 2021 Board of Directors meeting to present
the results of the audit.

e A motion was made by Director Rawe and seconded by Director Baldwin to authorize the
general manager to execute the claim audit contract. A roll call vote was taken: Directors
Mackenzie, Milton, Sidhu, Jensen, Ehrenstrom, Leahy, Northam, Marquez, Baldwin, Rawe,
Koll, Blanquie, Carroll, Meggers-Smith and Due approved the motion. Chico, Fremont, LPFD,
Stockton and Sunnyvale were absent at the time of voting. San Rafael was absent from the
meeting. Motion passed.

13. Claims Experience Report (1)

Claims Administrator, Marinda Griese, will present a claims overview to the Board of Directors.
This report will be a review of all claims that have been reported to CIPRMA beginning with
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program year 2010-2011 through 2020-2021. Using 10 years of data allows us to analyze five
years of historical loss data while providing early indications of how the current five years are
evolving. The report includes descriptions of claims frequency, severity, and development
history. The report also assists staff in the development of risk management training programs.

e This item was for information only. No action was taken.

14. Approval of the Meeting Schedule for 2022 (A)
A proposed meeting schedule was presented to the Board of Directors for calendar year 2022.

e A motion was made by Director Northam and seconded by Director Carroll to approve the
meeting schedule for calendar year 2022. A roll call vote was taken: Directors Mackenzie,
Milton, Sidhu, Jensen, Ehrenstrom, Leahy, Northam, Baldwin, Rawe, Koll, Blanquie, Carroll,
Meggers-Smith and Due approved the motion. Chico, Fremont, LPFD, Richmond, Stockton
and Sunnyvale were absent at the time of voting. San Rafael was absent from the meeting.
Motion passed.

15. Approval of the Holiday Schedule for 2022 (A)

A proposed holiday schedule was presented to the Board of Directors for calendar year for
2022.*

e A motion was made by Director Rawe and seconded by Director Northam to approve the
holiday schedule for calendar year 2022. A roll call vote was taken: Directors Mackenzie,
Milton, Sidhu, Jensen, Ehrenstrom, Leahy, Northam, Baldwin, Rawe, Koll, Blanquie, Carroll,
Meggers-Smith and Due approved the motion. Chico, Fremont, LPFD, Richmond, Stockton
and Sunnyvale were absent at the time of voting. San Rafael was absent from the meeting.
Motion passed.

* Martin Luther King Day was reported 1/11/2022 on the approved holiday schedule, but
the correct date is 1/17/2022. The correct 2022 holiday schedule is:

New Year Holiday......coveveeveiieinciiiiees e (Observed) Thursday, December 30, 2021
Martin Luther King, Jr. DaY.....cceeeceieeeeeerreiiceesreceeeeervensneee e Monday, January 17, 2022
Presidents’ Day....iiiie ettt eeeereeseeseesresrsenneereens Monday, February 21, 2022
MEMOTIAI DAY..oouviirvertiieiiree ettt e s e e saesbeeresrneeraenes Monday, May 30, 2022
INAEPENAENCE DAY....oevireeeieecteierreeie ettt sttt re e e srr e er e sbessae e e Monday, July 4, 2022
LabOr DaVY...uiieiieecreceeceeerectieeeee e et ee vt et sresr bbb e e Monday, September 5, 2022
VEEEIANS DAY .oiviiriceiiiciiiee ettt st ere e eraes e resresbsensesnaees Friday, November 11, 2022
Thanksgiving Holidays.......ccccoeeevieveveenrveninen. Thursday & Friday, November 24 & 25, 2022
Christmas Holidays......c..cccoevvervenns (Observed) Friday & Monday, December 23 & 26, 2022

New Year Holidays....(Observed) Friday, December 30, 2022 & Monday, January 2, 2023

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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16. Risk Management Issues (l)

The Board of Directors decided the risk management issues would not be discussed at this
meeting.

e This was an information item only. No action was taken.
XIl. ADJOURNMENT

e President Rawe adjourned the meeting at 4:25 P.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including
auxiliary aids or services to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in
advance of the meeting.
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