CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

WEBEX EXECUTIVE COMMITTEE MEETING
Wednesday June 30, 2021, 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently in effect under the State
Emergency Services Act, the Governor’s Emergency Declaration related to COVID-19, and the
Governor’s Executive Order N-29-20 issued on March 17, 2020 that allows attendance by members
of the City Council, City staff, and the public to participate and conduct the meeting by
teleconference, videoconference, or both.

MEETING LINK:
https://ciprma.webex.com/cjprma/j.php?MTID=m78a9343f598d8961a76405a4c4b3ba6e

MEETING NUMBER: 187 313 8516 PASSWORD: EXEC0630

JOIN BY PHONE: 1-844-621-3956 ACCESS CODE: 187 313 8516

MINUTES

I.  CALLTO ORDER - President Rawe called the meeting to order at 9:01 A.M.

Il. ROLL CALL

1) Chris Carmona, Fairfield 4) Amy Northam, REMIF

2) Janet Hamilton, Livermore 5) Dave Rawe, Roseville

3) Dan Sodergren, LPFD 6) Scott Mann, Sunnyvale
OTHERS

7) Byrne Conley, Board Counsel 10) Marinda Griese, CJPRMA
8) Tony Giles, CJPRMA 11) Marcia Hart, CJPRMA

9) Lola Deem, CJPRMA 12) Susanna Bafiuelos, CIPRMA

“This CJIPRMA Executive Committee meeting was via teleconference, pursuant to California
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No
Directors indicated that they could not clearly hear the proceedings, and no Directors indicated
a belief that the other Directors on the teleconference were who they claimed to be."

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact C/IPRMA at (925) 837-0667 24 hours in advance of the meeting.
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V.

VI.

VI.

VII.

CLOSED SESSION

1. Government Code Section 54956.9 (a)
Conference with Legal Counsel — Litigation

Name of Case: Rasku, Christopher v. City of Ukiah (REMIF)
Court: United States District Court, Northern District of California
Case No.: 3:20-cv-01286-LB

ACTION ON CLOSED SESSION

e The Executive Committee conferred with staff regarding litigated claims and provided
direction.

PRESENTATIONS - none

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE COMMITTEE
ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (08/20/21) TBD
Executive Committee (09/23/21) TBD

APPROVAL OF MINUTES

e A motion was made by Director Mann and seconded by Director Carmona to approve the
minutes of the Executive Committee meeting held on April 22, 2021. A roll call vote was taken;
Directors Carmona, Hamilton, Sodergren, Northam, Rawe, and Mann approved the motion.
Motion passed.

CONSENT CALENDAR

1. StatusUpdate-on-General-Managers-Goals-8-Objectives{H} — removed from the Consent

Calendar and addressed as part of the Action /Information calendar.
2. Business Calendar for 2021 and 2022 (i)
e A motion was made by Director Carmona and seconded by Director Mann to approve the

business calendar for 2021 and 2022. A roll call vote was taken; Directors Carmona,
Hamilton, Sodergren, Northam, Rawe, and Mann approved the motion. Motion passed.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact C/IPRMA at (925) 837-0667 24 hours in advance of the meeting.
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VIil. ACTION (A) AND INFORMATION (/) CALENDAR

1. Status Update on General Manager’s Goals and Objectives (/) — moved from the Consent
Calendar

The general manager’s Goals and Objectives for 2020 were created to identify the areas of
priority in meeting the objectives of the adopted strategic plan. The Board of Directors
developed the current strategic plan in October 2019. The Executive Committee discussed the
goals and objectives with the General Manager, with a focus on Strategic Goal #3, 100%
Member Retention. This was an information item only. No action was taken.

4. Resumption of In-Person Meetings (/)

Since March 2020, CJPRMA has conducted all Board of Directors, Executive Committee and
Claims Committee meetings remotely due to the COVID-19 pandemic and associated public
health orders from the CDC, State and County of Alameda. The general manager would like to
discuss with the Executive Committee the resumption of in-person meetings and what, if any,
restrictions and controls to have in place. The next scheduled Board of Directors meeting is on
August 19, 2021. Topics for consideration included: number of attendees per member, require
physical distancing, hybrid meeting option, and continuing remote meetings each year.

e The Executive Committee meeting suggested that CJPRMA conduct a poll of the
membership about returning to in-person meetings. They also discussed various safety
measures. This was an information item only. No action was taken.

5. Property Appraisals (/)

In 2007, CJPRMA hired American Appraisal to conduct a complete appraisal of all properties
insured in the property program to ensure that all properties were appropriately insured to
value. In 2015-16, American Appraisal conducted a follow-up appraisal process. For sites they
had visited in 2008, they did not conduct an additional onsite inspection unless the member
informed them of significant changes at that site. New locations were provided with full scope
appraisals including onsite inspections. CJIPRMA informally planned to conduct property
appraisals approximately every five years.

Since it has been approximately five years since the last update of values through an appraisal
process, the general manager plans to ask the Property Program participants to approve
conducting appraisals starting in the 2021/22 program year. Duff & Phelps (formerly American
Appraisal) has provided a quote to conduct full-scope appraisals at a cost of $140 per building
if all buildings are included in the project and $200 per building if we only do buildings valued
more than $500,000. Duff & Phelps believes that onsite inspections are needed for all buildings
since some buildings have not been seen since 2008.

If the Property Program participants approve the appraisal project, the cost will be included on

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
services in order to participate in the meeting, are requested to contact C/IPRMA at (925) 837-0667 24 hours in advance of the meeting.
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their property invoices in July 2022.
e This was an information item only. No action was taken.
6. Risk Management Issues (I)

The executive committee discussed risk management issues that are of concern to the
members and for the provision of status updates on the risk management program:

1) Suggestions from the public regarding bike lanes that might not agree with traffic engineer
positions - Janet Hamilton, Livermore

2) Where do members store settlement agreements in their agencies? — Janet Hamilton,
Livermore

e This was an information item only. No action was taken.

IX. ADJOURNMENT - President Rawe adjourned the meeting at 10:33 A.M.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids or
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