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CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY 
 

BOARD OF DIRECTORS WEBEX MEETING  
Thursday August 19, 20, 2021 - 9:00 A.M. 

 

CJPRMA 
3201 Doolan Road, Suite 285 

Livermore, CA 94551 
(925) 837-0667 

 

This meeting is being held in accordance with the Brown Act as currently in effect under the State 
Emergency Services Act, the Governor’s Emergency Declaration related to COVID‐19, and the 
Governor’s Executive Order N‐29‐20 issued on March 17, 2020, that allows attendance by members 
of the City Council, City staff, and the public to participate and conduct the meeting by 
teleconference, videoconference, or both. 

 

MEETING LINK: 
 

https://cjprma.webex.com/cjprma/j.php?MTID=m735e92ee440db1e5843a60504f27b7bd  
 

MEETING NUMBER: 146 429 0206 PASSWORD: BOD081921 
 

JOIN BY PHONE: 1-844-621-3956 or 415-6556-0001 
 

    ACCESS CODE: 146 429 0206 

MINUTES 
 

I. CALL TO ORDER - President Rawe called the meeting to order at 9:01 a.m.  
 

II. ROLL CALL 
 

PRESENT 
1) Elizabeth Mackenzie, Alameda 10) Laura Marquez, Richmond  
2) Jamie Cannon, Chico 11)  David Rawe, Roseville 
3) Chris Carmona, Fairfield 12)  Roger Carroll, SCORE 
4) Jas Sidhu, Livermore 13)  Scott Koll, San Leandro 
5) Beverly Jensen, Lodi 14)  Carmen Valdez, San Rafael 
6) Dan Sodergren, LPFD 15)  Dominique Blanquie, Santa Rosa 
7) Elizabeth Ehrenstrom, NCCSIF 16)  Allison Dichoso, Stockton 
8) Erika Leahy, Petaluma 17)  Scott Mann, Sunnyvale 
9) Jacob Baldwin, Redding 18)  GeorgeAnne Meggers-Smith, Vacaville 

 19)  David Due, YCPARMIA 
 

ABSENT – Fremont 
 
 
 

 

https://cjprma.webex.com/cjprma/j.php?MTID=m735e92ee440db1e5843a60504f27b7bd
https://cjprma.webex.com/cjprma/j.php?MTID=m735e92ee440db1e5843a60504f27b7bd
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OTHERS 
20)  Byrne Conley, Board Counsel 25)  Tony Giles, CJPRMA 
21)  Marcus Beverly, Alliant Insurance Services 26)  Lola Deem, CJPRMA 
22)  Carlos Oblites, Chandler Assets  27)  Marinda Griese, CJPRMA 
23)  Erika Milton, Fairfield 28)  Saima Kumar, CJPRMA 
24)  Amanda Tonks, Santa Rosa 29)  Marcia Hart, CJPRMA 
 30)  Susanna Bañuelos, CJPRMA 

 
“This CJPRMA Board of Directors meeting was via teleconference, pursuant to California 
Government Code Section 54953 and Governor Newsom’s Executive Order N-25-20. No Directors 
indicated that they could not clearly hear the proceedings, and no Directors indicated a belief 
that the other Directors on the teleconference were who they claimed to be." 

 
III. CLOSED SESSION  

 

1. Government Code Section 54956.95 (a) 
Conference with Legal Counsel – Litigation 
 

Name of Case: Googooian, Stephen v. City of Rocklin et al. (NCCSIF) 
Court: Superior Court of the State of California, County of Placer 
Case No.: SCV0042659 
 

IV. ACTION ON CLOSED SESSION 
 

• The Board of Directors conferred with staff regarding litigated claims.  
 

V. PRESENTATIONS 
 

VI. THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD OF DIRECTORS 
ON MATTERS OF BOARD BUSINESS.  STATE LAW PROHIBITS ACTION BY THE BOARD ON NON-
AGENDA ITEMS. 

 
 

VII. COMMUNICATIONS 
 

A. Board Members 
B. General Manager/Secretary  
C. Next Scheduled Meetings: Executive Committee (09/23/21) TBD 

Board of Directors (12/09/21) TBD 
 

VIII. APPROVAL OF MINUTES 
 

• A motion was made by Director Cannon and seconded by Director Carroll to approve the 
minutes from the Board of Directors meetings held on 5/21/21 and special Board of Directors 
meetings on 6/28/21 and 7/8/21. A roll call vote was taken; Directors Mackenzie, Cannon, 
Milton, Sidhu, Jensen, Sodergren, Ehrenstrom, Leahy, Marquez, Rawe, Baldwin, Koll, Valdez, 
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Carroll, Mann and Due approved the motion. Fremont was absent from the meeting. Santa 
Rosa, Stockton and Vacaville were absent at the time of voting. Motion passed.  

 
IX. CONSENT CALENDAR 

 

1. Additional Covered Party Certificates Approved by the General Manager (A) 
 

2. Status Update on General Manager’s Goals & Objectives (I) 
 

3. Settlement of Claims Discussed in Closed Session (I) 
 

4. Financial Report of CJPRMA as of May 31, 2021 (I) 
 

5. Business Calendar for 2021 & 2022 (I) 
 

6. New Board Members/Alternates (I) 
 

• A motion was made by Director Mann and seconded by Director Baldwin to approve the 
consent calendar. A roll call vote was taken; Directors Cannon, Milton, Sidhu, Jensen, 
Sodergren, Ehrenstrom, Leahy, Marquez, Rawe, Baldwin, Valdez, Blanquie, Carroll, Mann, and 
Due approved the motion. Alameda, San Leandro, Stockton and Vacaville were absent at the 
time of voting. Fremont was absent from the meeting. Motion passed.  

 

X. ACTION (A) AND INFORMATION (I) CALENDAR 
  
7. Election of Executive Committee Members (A) 

 
The Bylaws require the election of two non-officer positions in odd numbered years. The 
current terms for Scott Mann and Amy Northam expired on June 30, 2021. The Bylaws state 
that a non-officer director must have served on the board for at least twelve (12) consecutive 
months preceding the date of the election to be eligible for the office. The following is a list of 
board members who qualify for election:  
 

Jamie Cannon, Chico Dominique Blanquie, Santa Rosa 
Steven Schwarz, Fremont Roger Carroll, SCORE 
Beverly Jensen, Lodi Scott Mann, Sunnyvale 
Erika Leahy, Petaluma GeorgeAnne Meggers-Smith, Vacaville 
Jacob Baldwin, Redding  

 

The candidate receiving the greatest plurality of votes will be elected to that position. In the 
event of a tie, those not involved in the tie will be eliminated and the remaining candidates will 
be the subject of a runoff election. If unsuccessful after the runoff, the election for that office 
will start again with all the candidates eligible. (Article III – Bylaws) 
 
The Directors were asked to vote via email for two candidates for the two non-officer positions. 
Directors who are not interested or not available to serve on the Executive Committee could 
withdraw their name from contention. Fremont, Santa Rosa and Vacaville withdrew. Byrne 
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Conley, Board Counsel and Tony Giles CJPRMA General Manager tallied the votes and revealed 
Scott Mann, Sunnyvale and Jamie Cannon, Chico received the most votes, making them both 
members of the Executive Committee for terms lasting 7/1/2021-6/30/2023. 

 
8. Report from the Investment Manager (I) 

 
Carlos Oblites, of Chandler Asset Management, was present to discuss the portfolio and our 
investment strategy and provided an update on economic factors that have had a direct impact 
on the investments. 

 
The investment program is divided into three parts:  The Loss Payment Account, the Long Term 
Growth Account and the Long Term Growth/Tactical Account. 
 
The Loss Payment Account is utilized to provide funds for operating expenses and the payment 
of losses. The Loss Payment Account invests in high grade securities with a maximum maturity 
of five years. As of July 31, 2021 the Loss Payment Account was valued at $906,106. This was a 
decrease of $1,402,029 from its valuation of $2,308,135 on April 30, 2021. Multiple securities 
were sold to facilitate a portion of the total cash withdrawal of $1.4 million during the reporting 
period. The LAIF allocation was also reduced to help fund the liquidity need during the 
reporting period. The Loss Payment Account has sufficient funds to meet the expenditure 
requirements of the next six months. 
 
Both Long Term Growth Accounts are utilized to provide long term asset growth in order to 
offset inflation.  The maturity range of these investments is a maximum of ten years.  
 
As of July 31, 2021, the Long Term Growth Account / Tactical was valued at $14,447,301. This 
was a decrease of $852,167 from its valuation of $15,299,468 on April 30, 2021. Multiple 
securities were purchased in the Treasury, Asset Backed and Corporate sectors to broaden out 
the asset allocation and structure the portfolio consistent with Chandler targets. Several 
Treasury securities were sold, and three securities (two corporate notes and one Supranational 
note) matured to facilitate the new holdings in the portfolio and to accommodate a $900K 
withdrawal out of the portfolio during the reporting period 
 
As of July 31, 2021, the Long Term Growth Account was valued at $32,289,946. This was an 
increase of $422,335 from its valuation of $31,867,611 on April 30, 2021. Two Corporate 
securities with maturity dates in 2026 were purchased to help increase the maturity of the 
underlying Corporate holdings in the portfolio. Two short maturity Corporate notes were sold, 
one with a maturity in 2021 and the other with a maturity in 2022 to both fund the new 
holdings in the portfolio and to help accommodate the $300K liquidity need during the 
reporting period. 
 
The investments in all accounts comply with CJPRMA’s investment policy. 

 
• This item was for information only. No action was taken.  
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9. Approval of the Statement of Investment Policy and Statement of Internal Procedures and 

Controls (A) 
 
The Statement of Internal Procedures and Controls states that the investment manager will 
review the Authority’s Investment Policy annually and report any recommendations for 
revisions for approval to the Board of Directors. Chandler Asset Management has reviewed the 
existing investment policy and has made the following recommended revision. 
 

1. Section VII – Investment Instruments and Maturities – D – Investment in “Derivative” 
Securities – Section 2: added permissible investment - Under a provision sunsetting on 
January 1, 2026; securities backed by the U.S. Government that could result in zero or 
negative interest accrual if held to maturity are permitted. 

2. Section VII – Investment Instruments and Maturities – D – Investment in “Derivative” 
Securities – Section 4 – removed zero interest securities from prohibited investments. 

 
The investment policy previously stated that any security that could result in a zero interest 
accrual if held to maturity was prohibited. The updated language would permit the purchase of 
negative interest rate U.S. Government securities with a sunset date of January 1, 2025.   
Although, it is not in Chandler’s forecast, the Federal Reserve will incorporate a negative 
interest rate policy in the foreseeable future. Considering the adoption of a negative rate policy 
by several other developed market central banks, including the European Central Bank and the 
Bank of Japan, it can’t be ruled out in the U.S.  As a result, Chandler is recommending all clients 
adopt the updated language as a risk mitigation tool. 
 
The Board was also provided a written attestation signed by William Dennehy II, Portfolio 
Manager, and Nicole Dragoo, COO & Chief Compliance Officer, both of Chandler Asset 
Management; attesting that they have reviewed and understand the Authority’s investment 
policy. 
 
Carlos Oblites was present to answer any questions regarding the recommended change to the 
investment policy. 

 
The only changes being recommended for the Statement of Internal Procedures and Controls 
are grammatical and the update of the BNY custodian contact information. 
 
• A motion was made by Director Mann and seconded by Director Carroll to approve the 

Statement of Investment Policy and the Statement of Internal Procedures and Controls. A 
roll call vote was taken; Directors Mackenzie, Cannon, Milton, Sidhu, Jensen, Sodergren, 
Ehrenstrom, Leahy, Marquez, Rawe, Baldwin, Koll, Valdez, Blanquie, Carroll, Mann, 
Meggers-Smith and Due approved the motion. Stockton was absent at the time of voting. 
Fremont was absent from the meeting. Motion passed.  
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10. Report Out from Claims Committee (I) 
 
The CJPRMA claims committee met on July 8, 2021. The claims administrator, Marinda Griese, 
prepared a report of seven closed claims and lessons that could be learned from them. A copy 
of the report was provided to the Board. 
 
• This item was for information only. No action was taken.  
 

11. Resumption of In-Person Meetings (I) 
 

Since March 2020, CJPRMA has conducted all Board of Directors, Executive Committee and 
Claims Committee meetings remotely due to the COVID-19 pandemic and associated public 
health orders from the CDC, State and County of Alameda.  
 
The Executive Committee met on June 30, 2021, to discuss plans to return to in-person 
meetings. At that time, most restrictions to meeting in person had been eliminated. The 
Executive Committee recommended that CJPRMA conduct a poll of the membership. That 
survey was sent out on July 13, 2021, and 17 members responded to the survey.  
 
 10 responded that in-person meetings should resume on August 19, 2021. 
 7 responded that in-person meetings should resume on December 8, 2021, or later. 
 Similarly, 10 responded that they would attend in person if hybrid meetings were offered, 

and 7 responded that they would attend remotely. 
 14 members responded that CJPRMA should plan to schedule some meetings every year as 

remote meetings. 
 
However, with the rise in incidence of the Delta variant, the situation has changed since June 
30. Alameda County (where Livermore is located) has reinstated mandatory face coverings 
indoor.  
 
Restrictions will eventually be lifted, and the general manager would like to discuss with the 
Board of Directors the future resumption of in-person meetings and what, if any, restrictions 
and controls to have in place.  
 
Some Items to consider include: 
 
 Limit number of attendees per member? 
 Require physical separation? 
 Offer hybrid meeting options? 
 Plan on continuing to hold some meetings remotely each year? 

 
• This item was for information only. No action was taken. 

  
 



 
Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including 
auxiliary aids or services to participate in the meeting, are requested to contact CJPRMA at (925) 837-0667 24 hours in 
advance of the meeting. 

pg. 7 

12. Approval of Annual Review of Member Loss History (A) 
 

Board of Directors Policy B25 (Annual Review of Members Loss History) requires an annual 
review of member loss history that utilizes the ten-year rolling average of claims experience. 
The policy evaluates all members and compares total contributions for the ten-year window 
and total CJPRMA incurred losses. If a member has a loss ratio that exceeds 200%, the policy 
provides the Board of Directors with five options to increase that member’s self-insured 
retention. One of the options is to defer action and implement retention increase. 
 
Although the Board of Directors approved changes to funding methodology to stop using the 
ten-year rolling average in the actuarial study, the general manager is presenting the loss 
history using this methodology in accordance with current Board policy. The Board President 
has appointed a working committee to develop a new method for premium allocation, and 
when that committee has completed its work, the general manager will propose changes to 
Board Policy B25. 
 
A $2.5 million cap is applied to all individual losses incurred by members. This cap eliminates 
the impact of a significant individual loss that would impact a member’s overall loss history for 
multiple program years. The Member Loss Experience Rating 10 Year Rolling Average for PY 
08/09 – 17/18 is attached to this agenda bill. (Exhibit 1) 
 
Using the current methodology, four members have loss ratios that exceed 200%: 
 

• Fremont 221% 
• Lodi         217% 
• REMIF    209% 
• Stockton 303% 

 
REMIF withdrew from CJPRMA effective July 1, 2021, but they are included here since they 
were still a member as of June 30, 2021. 
 
• A motion was made by Director Rawe and seconded by Director Cannon to approve the 

annual member loss history. A roll call vote was taken; Directors Mackenzie, Cannon, 
Milton, Sidhu, Jensen, Sodergren, Ehrenstrom, Leahy, Marquez, Rawe, Baldwin, Valdez, 
Blanquie, Carroll, Mann, Meggers-Smith and Due approved the motion. San Leandro and 
Stockton was absent at the time of voting. Fremont was absent from the meeting. Motion 
passed.  

 
13. Property Appraisals (A) 

 
In 2007, CJPRMA hired American Appraisal to conduct a complete appraisal of all properties 
insured in the property program to ensure that all properties were appropriately insured to 
value. In 2015-16, American Appraisal conducted a follow-up appraisal process. For sites they 
had visited in 2008, they did not conduct an additional onsite inspection unless the member 
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informed them of significant changes at that site. New locations were provided with full scope 
appraisals including onsite inspections. CJPRMA informally planned to conduct property 
appraisals approximately every five years. 
 
Since it has been approximately five years since the last update of values through an appraisal 
process, the general manager requests the Property Program participants to approve 
conducting appraisals starting in the 2021/22 program year. The cost will be included on their 
property invoices in July 2022. 
 
Duff & Phelps (formerly American Appraisal) has provided a quote to conduct full-scope 
appraisals according to the following cost schedule:  

S Fee  
Service Fee 
Appraisal of all buildings  $160.00 per building  
Appraisal of buildings in excess of $500,000  $220.00 per building  
Appraisal of Property in the Open (Land Improvements)  $160.00 per site  

 
• A motion was made by Director Mann and seconded by Director Rawe to approve property 

appraisals during program year 2021/22. A roll call vote was taken of the 15 property 
members: Mackenzie, Cannon, Milton, Sidhu, Jensen, Leahy, Baldwin, Marquez, Rawe, Koll, 
Valdez, Blanquie, Mann and Meggers-Smith approved the motion. Stockton was not 
available at the time of voting. Motion passed. 

 
14. Risk Management Issues (I) 

The Board of Directors discussed the following risk management issues: 
 
• Records retention – Janet Hamilton, Livermore 

 
• Risks associated with Transit Occupancy Tax (TOT) voluntary collection agreements 

between AirBNB (and other short-term rental companies) and cities – Scott Mann, 
Sunnyvale 

 
• This item was for information only. No action was taken.  
 

XI. ADJOURNMENT – President Rawe adjourned the meeting at 11:42 a.m. 


