CALIFORNIA JOINT POWERS RISK MANAGEMENT AUTHORITY

WEBEX EXECUTIVE COMMITTEE MEETING
Wednesday October 6, 2021, 9:00 A.M.

CJPRMA
3201 Doolan Road, Suite 285
Livermore, CA 94551
(925) 837-0667

This meeting is being held in accordance with the Brown Act as currently modified by AB 361,
effective October 1, 2021, that allows attendance by members of the Board of Directors, CJPRMA
staff, and the public to participate and conduct the meeting by teleconference, videoconference, or
both.

MEETING LINK:

https://ciprma.webex.com/cjprma/j.php?MTID=mb06c0defe83c610b92830e01ec43e8af

MEETING NUMBER: 146 333 6376 PASSWORD: EC100621

JOIN BY PHONE: 1-844-621-3956 ACCESS CODE: 146 333 6376

AGENDA

I.  CALLTO ORDER - President Rawe called the meeting to order at 9:00 A.M.

II. ROLLCALL
PRESENT
1) Dave Rawe, Roseville 4) Janet Hamilton, Livermore
2) Chris Carmona, Fairfield 5) Jamie Cannon, Chico
3) Dan Sodergren, LPFD 6) GeorgeAnne Meggers-Smith, Vacaville
OTHERS
7) Byrne Conley, Board Counsel 11) Marinda Griese, CJPRMA
8) Marcus Beverly, Alliant Insurance Services 12) Saima Kumar, C/PRMA
9) Tony Giles, CIPRMA 13) Marcia Hart, CJPRMA
10) Lola Deem, CIPRMA 14) Susanna Bafiuelos, CIPRMA

ABSENT - Sunnyvale
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V.

VI.

VII.

VIIL.

“This CJPRMA Executive Committee meeting was via teleconference, in accordance with the
Brown Act as currently modified by AB 361, effective October 1, 2021. No Directors indicated
that they could not clearly hear the proceedings, and no Directors indicated a belief that the
other Directors on the teleconference were who they claimed to be."

CLOSED SESSION

1. Government Code Section 54956.95 (a)
Conference with Legal Counsel — Litigation

Name of Case: Googooian, Stephen v. City of Rocklin et al. (NCCSIF)
Court: Superior Court of the State of California, County of Placer
Case No.: SCV0042659

ACTION ON CLOSED SESSION

e The Executive Committee conferred with staff regarding litigated claims and provided

direction.
PRESENTATIONS
e None

THIS TIME IS RESERVED FOR MEMBERS OF THE PUBLIC TO ADDRESS THE EXECUTIVE
COMMITTEE ON MATTERS OF EXECUTIVE COMMITTEE BUSINESS

COMMUNICATIONS

1. Executive Committee Members

2. General Manager/Secretary

3. Next Scheduled Meetings: Board of Directors (12/09/21) TBD
Executive Committee (01/20/22) TBD

APPROVAL OF MINUTES

e A motion was made by Director Cannon and seconded by Director Carmona to approve the
minutes of the Executive Committee meeting held on June 30. 2021. A roll call vote was taken;
Directors Rawe, Carmona, Sodergren, Hamilton, Meggers-Smith and Cannon approved the
motion. Sunnyvale was absent. Motion passed.

CONSENT CALENDAR

1. Status Update on General Manager’s Goals & Objectives (/)

2. Business Calendar for 2021 and 2022 (i)
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e A motion was made by Director Meggers-Smith and seconded by Director Carmona to
approve the consent calendar. A roll call vote was taken: Directors Rawe, Carmona,
Sodergren, Hamilton, Meggers-Smith and Cannon approved the motion. Sunnyvale was
absent. Motion passed.

X. ACTION (A) AND INFORMATION (/) CALENDAR
3. Approve Premium Allocation Methodology (A)

In 2017, the Board of Directors approved Board Policy B25 “Annual Review of Members Loss
History” to address members with a loss history significantly worse than the rest of the pool.
That policy provides several actions the Board may take with a member to address their loss
history. Some of these items included changes to member self-insured retentions.

When the policy was first approved, CJPRMA offered two retention options for members:
$500,000 and $1,000,000. CJPRMA now offers four retention options for members: $500,000;
$750,000; $1,000,000 and $1,250,000. At the August 2020 Board of Directors meeting, the
general manager proposed revisions to the policy to address the new retention levels. The
Board did not approve the revisions and directed the general manager to return with a
different proposal. Also, members had expressed a desire to develop a premium allocation
methodology to include loss history along with payroll in determining premium.

The Board President, Dave Rawe, appointed an ad hoc committee to work on this issue and
develop a new methodology. The proposed methodology in the revised Board Policy B25 was
provided and reviewed by the Executive Committee.

The elements of the premium allocation and policy are summarized below:

e Member loss history will be reviewed annually at the August Board of Directors meeting.
This is consistent with the current policy.

e Member loss history will use an 8-year period that is the most recent 8 years ending on
June 30 of the current year. The current policy uses a 10-year rolling average, which was
also previously used for the actuarial study. The Board previously approved moving away
from the 10-year rolling average for the actuarial study. This 8-year period will reflect
more current claims and should be a more accurate representation of member loss
history.

e Aloss ratio will be calculated comparing the member’s paid premium for the CJPRMA
retained layer to incurred losses in the CJPRMA retained layer during the 8-year period.

* The single highest loss in the 8-year period from each member will be excluded from the
loss ratio calculation. This recognizes that any member can have a single serious loss
without it being an indication of a trend of high losses. This will also protect members with
lower payroll from the adverse impact of a single loss.

¢ Losses will either be capped at $2,500,000 or have no cap.
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e For members that have a loss ratio that exceeds 100%, they will be subject to a surcharge
according to the table:

Loss Ratio Surcharge
101-120% 10%
121-140% 15%
141-160% 20%
161-180% 25%
181+% 30%

e A member can choose to increase their SIR to the next highest retention and will only be
responsible for 50% of the surcharge.
e |f a member is at the highest loss ratio tier (181+%) for consecutive years, the following
shall apply:
0 Second year at highest tier: Surcharge increase from 30% to 35%.
O Third year at highest tier:
= Surcharge increase from 35% to 40%.
= Mandatory increase to next highest retention.
= Notice of intent sent to member that removal will be suggested the next year if the
member continues at the highest tier.
0 Fourth year at the highest tier: general manager will recommend that the Board of
Directors vote to remove the member from the pool.
0 Surcharge increases will not compound. Surcharge will always be applied to the
actuarially determined premium.

The ad hoc committee is still discussing options to provide incentives to members with loss
ratios of less than 100%.

e A motion was made by Director Cannon and seconded by Director Meggers-Smith to
approve the premium allocation methodology and revisions to Board Policy B25 “Annual
Review of members Loss History and Premium Allocation” with a cap of $2.5M and take to
the Board of Directors for approval at the December 9, 2021 meeting. A roll call vote was
taken: Directors Rawe, Carmona, Sodergren, Hamilton, Meggers-Smith and Cannon
approved the motion. Sunnyvale was absent. Motion passed.

4. Service Needs Assessment (/)

During its strategic planning session in October 2019, the Board of Directors created a
strategic goal of “Determine if CJPRMA is an Excess Pool, a Full-Service Pool or a Hybrid.” The
action plan for that goal included a needs assessment regarding services. In August and
September 2021, CJPRMA conducted a service needs assessment with the pool members.
Fourteen of CIPRMA’s 20 members responded to the survey. Here are the results.

Per Government Code section 54954.2, persons requesting disability-related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact CIPRMA at (925) 837-0667 24 hours in advance of the
meeting.

pg. 4



e 12 members (85%) agree or strongly agree that CJPRMA provides about the right amount
of risk management services.

e Only one member (7%) thinks that CJIPRMA should provide more risk management
services.

e No members responded that CIPRMA should provide fewer risk management services.

e Two members (14%) would be willing to pay additional premium for additional risk
management services.

e Four members (29%) would be willing to pay for additional risk management services on a
fee-for-service basis.

e Eight members (57%) find the pass-through contracts useful, and four of those members
(29%) think that CJPRMA should provide more pass-through contracts. No members
responded that CJPRMA should provide fewer pass-through contracts.

e Four members (29%) think that CIPRMA should only provide services related to liability
and property losses.

e Seven members (50%) think that CJPRMA should provide a full range of risk management
services.

e Five members (36%) responded that CJIPRMA should hire additional staff to provide risk
management services.

e Five members (36%) responded that CJPRMA should contract with a third-party provider
of risk management services.

e Three members (21%) responded that CIPRMA should focus on coverage and claims
administration.

e Three members (21%) responded that CJPRMA should provide claims administration
services at the primary level.

The results of the needs assessment survey seem to indicate that most members are satisfied
with the current level of risk management service provided by CJPRMA. Some members would
like to see more services, and some would like to see less. There is little appetite to pay
additional premium to increase the level of service.

The general manager will continue to provide the current level of services while looking for
opportunities to offer additional risk management services to the members at a reasonable
cost. The general manager will also evaluate different modes of delivering these services. This
is consistent with CJPRMA’s mission statement:

The California Joint Powers Risk Management Authority is a member-directed excess
liability risk retention pool that is dedicated to protecting its members from catastrophic
losses and meeting the needs of its members by:

e Providing comprehensive, stable, and affordable excess liability coverage
Offering competitive and flexible coverage programs

Delivering quality risk management services

Preserving financial strength and solvency
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This is also consistent with the purpose of CJPRMA as described in the Joint Powers
Agreement:

This amended Agreement is entered into by member entities pursuant to the provisions of
California Government Code sections 990, 990.4, 990.8, and 6500 et seq. in order to:

A. share the risk of covered losses;

B. jointly purchase excess insurance and administrative and other services as determined
by the Board of Directors; and

C. assist the member entities to develop and maintain risk management programs to
reduce the severity and frequency of their losses.

The general manager will bring an item to the Board of Directors at its December 2021
meeting to affirm that CJPRMA is an excess liability pool that provides risk management
programs and services for its members. This will bring closure to the question of Strategic
Goal #7. The provision of some risk management services does not make CJPRMA a primary
pool; CJPRMA remains an excess liability pool.

e This was an information only item. No action was taken.

Approve One-Time Exemption to Board Policy B21: Expense and Reimbursement for
CIPRMA for Board Members, Alternates and Staff. (A)

Board Policy B21 states that “CIPRMA will reimburse its members for the cost of having one
representative from each member entity attend the CAJPA and PARMA conferences.” Since
the CAJPA conference scheduled for September 2021 was canceled, the general manager
recommends that each member agency be allowed to send two representatives to the
PARMA annual conference in February 2022. If two representatives from a member agency
are reimbursed for attendance at the PARMA conference, the member will not be eligible for
reimbursement to attend one of the alternate risk management conferences listed in Policy
B21 during Policy Year 2021/22.

e Action on this agenda bill was tabled until the Board of Directors meeting December 9,
2021. The Executive Committee gave the general manger direction to re-draft Board Policy
B21 “Expense Reimbursement for CJPRMA Board members, Alternates and Staff” to make
a permanent change to allow two representatives from each member agency to attend
conferences.

Risk Management Issues (/)

The executive committee discussed risk management issues that are of concern to the
members and for the provision of status updates on the risk management program:
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1) Zoom - Chris Carmona, Fairfield
e This was an information item only. No action was taken.

XI. ADJOURNMENT - President Rawe adjourned the meeting at 12:16 P.M.
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